MEMORANDUM
FROM THE OFFICE OF THE CITY MANAGER

To: Mayor and City Commission

From: Pam Brangaccio, City Manager (;{\@

Re: City Manager’s Report — October 14, 2014
Date: October 3, 2014

October 1, 2014 - Happy New Fiscal Year!

The Florida Redevelopment Association annual conference 1s October 7-10, Tony Otte
will be presenting at two of the conference sessions on the New Smyrna Beach CRA.

Commissioner Reiker, Donna Banks and I attended the Homelessness in Volusia
County Presentation by Dr. Robert Marbut; copies of the report were provided to the
Commission as well.

Attached is a photo of the fence that has been installed near the water at the AOB
site, which should provide additional parking for access to the intercostal waterway
and fishing dock, and Marine Discovery Center educational vessels.

FDOT notified the Operations Manager, regarding the status of the missing handrail
at the corner of S.R.44 & Live Oak (from the accident that occurred there a week or
so ago). FDOT contracted that work out to a youth work group (FYCC) and they have
30 days to complete the work.

A copy of the Volusia County Local Option Gas Tax Distribution summary for FY
2014-15 1s attached for your information.

Also provided with this report, are the updated construction estimates for the North
Causeway Beautification; design plans are at 70% and will go to FDOT in mid-
October.

The City on October 31, received approval of an emergency request for accessibility
into the sea turtle conservation area to restore the retention pond at the Esther Street
Beachfront Park. The work was completed on October 6th,

The next three New Smyrna Beach properties to be reviewed under the brownfields
program will be 600 Canal Street, 103 Faulkner Street and 570 Washington Street.



A copy of the work schedule for the new Fire Station i1s attached, with a proposed
completion date of October 29 from the contractor. Discussion continues with the
contractor on the uncompleted items.

Florida City Government Week is October 19-25, 2014, and the Florida League of
Cities encourages every city to take an active part in promoting their city through
civic education activities. A “Mock City Commission Meeting” is being planned for
Thursday, October 23, with the New Smyrna Beach High School. The meeting will
begin at approximately 1:00 p.m. with lunch being served prior to the meeting. The
location of the meeting will be the Commission Chamber, and it is on your calendar
if you are able to attend.

Quentin Hampton ($2,500) will be preparing an estimate of probable construction
costs for the replacement of the structural system for the bleacher seating and press
box portions of the Sports Complex Facility. We should receive their report in 3
weeks.

Attached are the results of the Florida Inland Navigational District Final Tax
Hearing; New Smyrna Beach will be receiving funds for design and permitting for the
AOB site Waterfront Promenade.

With completion of the Canal Calorie dredging, FIND has provided the 50% match
($14,850) for the original design of the project.

Daytona Beach Aqua Safari, Inc. has notified the City of their intention not to pursue
a license agreement for use of the Brannon Center docks; accordingly, the City has
1ssued them a notice to vacate the property.

The City Engineer has been in contact with FDOT regarding the Fifth Street bridge
replacement project. Our goal for the short term is to repair the bridge. The long
term goal is to work on the design with the funding we have available, so that we will
be ready when State and Federal funds become available for replacement.

The attached change orders have been approved for the Babe James Center
construction, and the project remains on schedule.

Officer Chris Norman has resigned his position with the City, so the “function” of
animal responses will be moving over to Code Enforcement; a request for a position
is added on this agenda, which would be shared with animal control duties & building
code enforcement.

Provided with this report is a copy of the National Flood Insurance Program changes
effective April 1, 2015, provided by the County Emergency Management Office.



The County continues to delay a hearing on the City’s request for the US1 CRA.
Attached is the latest letter from the City to the County.

Should you have any questions or need additional information or clarification, please
let me know.
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CONFERENCE AT A GLANCE

TUESDAY - OCTOBER 7, 2014

5:00 p.m.

5:.00 p.m.

6:00 p.m.

Board of Directors Meeting

Alto

Early Bird Meet-Up

Lobby Bar

Developer and FRA Redeveloper Dinner
Tenor

WEDNESDAY - OCTOBER 8, 2014

7:30 am.
7:30 a.m.
8:00 a.m.
8:00 a.m.
8:00 a.m.

11:00 a.m.

11:00 a.m.

12:30 p.m.

2:00 p.m.

2:15 p.m.

215 p.m.

215 p.m.

215 p.m.

330 p.m.

3:30 p.m.

3:30 p.m.

4:30 p.m.

4:45 p.m,

Registration Desk Open

Overture Foyer

Refreshments at Registration

QOverture Foyer

CRA Board Training

Concerto Ballroom D

Mobile Tour - Historic Miami River
Mobile Tour - Miami Beach CRAs
Exhibit Hall Open

Symphony Ballroom III/1V

Welcome Luncheon in the Exhibit Hall
Symphony Ballroom 111/1V

Opening Plenary Session and Legislative
Update

Symphony Ballroom 1/Il

Refreshment Break in the Exhibit Hall
Symphony Baliroom IlI/1V

25 Great Event Ideas for Any Sized Program
Concerto Ballroom A

Innovative Approaches to Economic
Development

Concerto Ballroom B

P-A-R-KIT!

Concerto Ballroom C

Break in the Exhibit Hall

Symphony Ballroom llI/IV

Take a BIG (Build, Innovate, Grow) Bite
Concerto Ballroom A

Bringing Cash to the Development Deal
Concerto Ballroom B

How Do We Get Out of the CRA Business?
Concerto Ballroom C

Refreshment Break in the Exhibit Hall
Symphony Ballroom lII/1V

The Right Partner: Adaptive Reuse in
Waterfront Development

Concerto Ballroom A

4:45 p.m.

4:45 p.m.

6:00 p.m.

7:45 p.m.

Supporting Businesses during
Construction

Concerto Ballroom B

Market Gardens

Concerto Ballroom C
Reception in the Exhibit Hall
Symphony Ballroom IiI/IV
Shuttle to Miami Beach

THURSDAY - OCTOBER 9, 2014

7:00 a.m.

7:00 am.

7:00 a.m.

8:00 a.m.

8:00 am.

8:00 a.m.

9:00 a.m.

9:15 a.m.

915 a.m.

915 a.m.

10:15 a.m.

8:00 a.m.

10:45 am.

10:45 a.m.

11:45 a.m.

Registration Desk Open

Overture Foyer

Continental Breakfast in the Exhibit Hall
Symphony Ballroom III/1V

Exhibit Hall Open

Symphony Ballroom II1/1V

Regional Stormwater Systems: Could Your
CRA Use One?

Concerto Ballroom A

Getting the Most from Your “Street Smarts”
Concerto Ballroom B

CRAs and Nonprofits: Partnership or Peril?
Concerto Ballroom C

Refreshment Break in the Exhibit Hall
Symphony Ballroom IlI/IV

Accelerating Urban Development
Concerto Ballroom A

Champagne Redevelopment ona

Beer Budget

Concerto Ballroom B

Make Your Nightlife Safer and More Vibrant
Concerto Ballroom C

Refreshment Break in the Exhibit Hall and
Doorprize Drawings

Symphony Ballroom IIl/1V

Putting Vacant Buildings Back into
Productive Use

Concerto Ballroom A

Florida Main Street and CRAs:

A Successful Partnership

Concerto Ballroom B

Real-Time Community Gardens for
Sustainability

Concerto Ballroom C

Luncheon in the Exhibit Hall

Symphony Ballroom III/1V



CONFERENCE AT A GLANCE

THURSDAY - OCTOBER 9, 2014 CONTINUED

1115 p.m. Plenary Session

Symphony Ballroom I/1I
Refreshment Break

Overture Foyer

Social Media Tools and Tips for
Building Thriving Communities
Concerto Ballroom A
Educational Redevelopment
Concerto Ballroom B

Traffic Capacity vs. Complete
Streets: How to Work with Your
FDOT District to Achieve Win-Win
Concerto Ballroom C
Refreshment Break

Overture Foyer

Projects and Partnerships for the
Homeless in CRAs

Concerto Ballroom A

How to Capitalize on Florida’s
Brownfield Programs

Concerte Ballroeom B

Reaching Out to Your Diverse
Community

Concerto Ballroom C

Awards and Academy
Graduation Dinner

Symphony Ballroom I/11

215 p.m.

2:30 p.m.

2:30 p.m.

2:30 p.m.

3:30 p.m.

3:45 p.m.

3:45 p.m.

3:45 p.m.

6:30 p.m.

FRIDAY - OCTOBER 10, 2014
7:30 a.m. Awards Showcase Breakfast
Symphony Ballroom I/11
Using Housing as a
Redevelopment Tool
Concerto Ballroom A
Creating a Culture of Health
One Block at a Time
Concerto Ballroom B

Retail Trends: Attraction
and Retention

Concerto Ballroom C
Introductory Meeting:

2015 Conference Planning
Committee

Picasso

9:45 a.m.

9:45 a.m.

9:45 a.m.

11:15 a.m.

SPECIAL THANKS

The Florida Redevelopment Association extends
a special thanks to our supporters.

EVENT SPONSOR

Burkhardt Construction, Inc.

DEVELOPER EVENT
CDMI Solutions
Ferber Companies

GOLD SPONSORS International Council of
Diettrich Planning, LLC Shopping Centers
Florida City CRA Williams Agricultural

Lewis, Longman & Walker, P.A. Enterprises, LTD
BREAK SPONSORS

Booth, Ern, Straughan & Hiott, Inc.

Calvin Giordano & Associates

Cardno, Inc.

Kane, Ballmer & Berkman, a law corporation

Kimley-Horn

Quentin L. Hampton Associates, Inc.

TOUR SPONSORS
BCC Engineering, Inc.
City of Miami Beach

EXHIBITORS

BCC Engineering, Inc.

Beacon Products

Burkhardt Construction, Inc.

Calvin Giordano & Associates

Cardno, Inc.

Chen Moore and Associates

Currie Sowards Aguila Architects

Cyclone Lighting

Delray Beach CRA and DDA

FINFROCK

Florida Community Loan Fund

Florida Housing Coalition

Hallandale Beach CRA

Kimley-Horn

Littlejohn

Nov/Ameron Pole Products

Playmore Recreational Products and Services
Redevelopment Management Associates, LLC
Rep Services, Inc.

State Contracting & Engineering Corporation
Sternberg Lighting

Tindale Oliver
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,= | FINAL REPORT PRESENTATION
; BY
// BR ROBERT MARBUT
¥

PRESENTATION ONLY PRESENTATION AND 0@A

- Wednesday | Thursday

October1,2014 | Octoher2, 2014
6:00 PM 4:00-6:00 PM

'GITY OF DayToNA | CiTY oF DELAND

B[ﬂ[}“ Commission Chambers

120 South Florida Ave
Commission Meeting Deland FL 32720

| Gommission Chambers
301S. Ridgewood Ave RSVP: VCOG - Pat Knabe at

pknabe@volusiacog.org or

Daytona Beach FL 32114 ||call 386-226-0422 x #20426

Best Regards,

Marvy

Mary Swiderski
Executive Director
Volusia Council or Governments (VCOG, Inc) and






—_— County of Volusia

Voi;sia Count
y MANAGEMENT AND BUDGET

FLORIDA
123 West Indiana Avenue
Del.and, Florida 32720-4284
(386) 736-5934 Fax: (386) 736-5972

September 23, 2014

Florida Department of Revenue
Revenue Accounting Sub-process
Attn: Hattie M. Pennie

PO Box 6609

Tallahassee, FL. 32314-6609

RE: Distribution of Volusia County Local Option Gas Tax Proceeds

Dear Ms. Pennie:

Volusia County will continue allocation of the Local Option Gas Tax revenues based on the
aggregate percentages allocated to the County and its municipalities as follows:

e 57.239% to be distributed to Volusia County,
e 42.761% to be distributed to municipalities within Volusia County based on the percentages
shown in Chart A.

The percentage allocated to an individual city changes once countywide total annual collections
reach the threshold of $22,170,519.32. However the aggregate percentage to all cities remains at

42.761%.

If you have any questions, please contact me at (386) 736-5934.

Sincerely,

Tammy

Director, Management and Budget

Attachment

cc: Municipalities w/a
Mary Ann Connors, Deputy County Manager
John Angiulli, Director of Public Works
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9/30/12014

NORTH CAUSEWAY BEAUTIFICATION

CITY OF NEW SMYRNA BEACH

ENGINEER'S ESTIMATE
JERRY K. FINLEY, P.E.

TOTAL PROJECT CONSTRUCTION COST

1,073,138.55

9/30/14
BID ITEM UNITS QUANTITY **ENGINEERS ESTIMATE**
UNIT PRICE TOTAL
SITE PREPARATION:
Mobilization LS 1 20,000.00 20,000.00
General Conditions LS 1 15,000.00 15,000.00
Clearing & Grubbing AC 3.50 2,500.00 8,750.00
Maintenance of Traffic LS 1 20,000.00 20,000.00
Sidewalk Removal SY 588.00 18.00 10,584.00
Asphalt/Base Removal sy 1,052.00 18.00 18,936.00
Excavation & Grading cY 3,200 3.00 9,600.00
Tree Protection Measures LS 1 1,000.00 1,000.00
Imported Fill CcY 3,200 10.00 32,000.00
Sod Pond Slopes SF 154,000 0.35 53,900.00
Temp Construction Entrance EA 2 450.00 900.00
Erosion Control Silt Fence LF 360 3.00 1,080.00
Remove Light Bollards/Wire EA 46 300.00 13,800.00
TOTAL SITE PREPARATION 205,550.00
ROADWAY / PATH SYSTEMS
Shelter w/ Conc Pad LS 1 10,000.00 10,000.00
Concrete Path SF 27,800 4,00 111,200.00
Concrete Curb LF 1,728 14.00 24,192.00
Directional Bore (Irrig) EA 3 5,000.00 15,000.00
Conc Ribbon for Parking LF 1,020 12.00 12,240.00
Paver Blocks with Stone SF 6,380 10.00 63,800.00
Lighting (150w/17' Pole) EA 23 2,976.13 68,450.99
Lighting (250w/20' Pole) EA 23 3,290.37 75,678.51
Special "Wave" Crosswalks SY 312 66.00 20,5592.00
Pedestrian Crossing System EA 8 4,500.00 36,000.00
TOTAL ROADWAY/PATH SYSTEM 437,153.50
MISCELLANEOUS
Paint Riverside Bridge Wal LS 1 1,000.00 1,000.00
Trash Cans EA 4 1,500.00 6,000.00
Benches EA 8 1,100.00 8,800.00
TOTAL MISCELLANEOQUS 15,800.00
LANDSCAPE & IRRIGATION
Trees & Palms L3S i 235,005.00 235,005.00
Shrubs & Groundcover LS 1 16,512.00 16,512.00
Bed Preparation & Mulch LS 1 25,000.00 25,000.00
Irrigation System LS 1, 40, 560.00 40,560.00
TOTAL LANDSCAPE & IRRIGATION 317,077.00
CONTINGENCY
10% Contingency 1 97,558.05 97,558.05
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Proposed Schedule as of August 26, 2014
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Winkler, Sandz

From: Brangaccio, Pam

Sent: Thursday, September 25, 2014 5:09 PM

To: Winkler, Sandy

Subject: FW: Esther Street Beachfront Park - Request to Restore Retention Pond
Attachments: Washout 9.24.14.jpg; DSCN0837.jpg; DSCN0834.jpg; DSCN0835.jpg; DSCN0836.jpg

October 14th CM report.

From: Fegley, Kyle

Sent: Wednesday, September 24, 2014 11:00 AM

To: Jennifer Winters (jwinters@co.volusia.fl.us)

Cc: Brangaccio, Pam; Miller, Faith; Hall, David; Meyers, Jesse

Subject: Esther Street Beachfront Park - Request to Restore Retention Pond

Jennifer,

As discussed earlier the City experienced a severe rain event within the last 24 hours creating issues
throughout the City and in particular some erosion at the Esther Street Beachfront Park retention
pond. This pond has a discharge weir beneath the dune walkover and this is the area that realized
damage due to the sheer volume of water. The park improvements were reviewed and approved via
County Use permit #2011-P-USE-0382 as well as FDEP permit number VO-1173. Essentially the pond
performed as designed and we would like to re-establish the earthen overflow weir using beach
compatible sand. This work is requested as an emergency need and would require beach access into
the sea turtle conservation area for our rubber tire backhoe to restore the cross-section of the pond
berm, placing approximately 2' of sand above the seawall cap.

Attached are photographs of the pond erosion experienced due to the heavy rain event.

Please keep me posted on the accessibility approval. Thank you for your assistance regarding this
matter and let me know if additional input is needed for this request.

Regards,

Kyle W. Fegley, P.E.

City Engineer

New Smyrna Beach, FL 32168
P (386) 424-2168

F (386) 424-2148
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: i : TELEPHONE: (386) 761-6810
BT BLAGEE Quentin L. Hampton Associates, Inc. ZAX. (366) 7619977

DAVID A. KING, PE. :
ANDREW M. GIANNINI, P.E. Consulting Engineers EMAIL: glha@qlha.com

KEVIN A. LEE, P.E. P.O. DRAWER 200247
PORT ORANGE, FLORIDA 32129-0247

September 25, 2014
Ms. Pam Brangaccio
City Manager
City of New Smyrna Beach
210 Sams Avenue
New Smyrna Beach, FL 32168
CITY OF NEW SMYRNA BEACH

COST ESTIMATE FOR NSB SPORTS COMPLEX WEST SIDE BLEACHER REPLACEMENT
SCOPE OF SERVICES AND FEE ESTIMATE

Dear Ms. Brangaccio,

At your request, we are pleased to submit this proposal for structural engineering services.
We understand the scope of work is to provide an Estimate of Probable Construction Cost
(Estimate) for the replacement of the structural system for the bleacher seating and press
box portions of the facility. This proposal assumes that no work will be performed on the
masonry structures and the replacement bleacher steel frame structure will generally
conform to the shape of the existing system utilizing the existing foundations as much as
possible.

Three (3) estimates will be performed and will vary only in the number of seats:

e Seating capacity to match the existing seating capacity (approximately 2,700)
e Seating to match the east bleacher (approximately 1,000)
e Seating of an amount greater than the east bleacher (2,000)

The estimates will assume that the existing seating will be reused along with other
elements as described in the Structural Study Stadium Bleachers New Smyrna Beach Sports
Complex West Bleachers drawings prepared by Hawkins, Hall and Ogle Architects, Inc. An
estimate will be made in the increase of steel tonnage required above the existing based on
the computer analysis recently performed for quantity pricing purposes. Foundations will
be estimated again using the results of the analysis with engineering judgment applied as
an actual design of the structure will not be generated.

Fixed Fee: $2500

Schedule: QLH will endeavor to complete the estimates within 3 weeks from the
authorization of this proposal.

NSB30 Sports Complex West Side Bleacher Proposal 9-25-14



Ms. Pam Brangaccio
Page 2 of 2
September 25, 2014

Thank you for the opportunity to continue to be of service. If you have additional
questions, do not hesitate to call.

Sincerely,
QUENTIN LAHAMPTON ASSOCIATES, INC.

ad‘T/Blais,/P.E. Andrew M. Giannini, P.E.
President Project Manager
AMG:ph

The terms outlined above are hereby agreed to:

CITY OF NEW SMYRNA BEACH

Pam Brangaccio, City Manager Date

PURSUANT TO FLORIDA STATUTE SECTION 558.0035, AN
INDIVIDUAL EMPLOYEE OR AGENT OF QUENTIN L. HAMPTON
ASSOCIATES, INC. MAY NOT BE HELD INDIVIDUALLY LIABLE FOR
NEGLIGENCE.

NSB30 Sports Complex West Side Bleacher Proposal 9-25-14



L | |
Babe James Cost Issues
CO#1
Cost Issue Approved Pending

1 Utility Credit $  (1,750.00)
2 Dumpster Gates S 1,179.00
3 Hi-Abuse Drywall S 4,451.00
4 Hand Dryers S 2,549.00
5 Water Fountain S 1,272.00
6 Electrical Closet S 2,271.00
7 Multi-Purpose Drywall S 1,840.00 |
8 Conference Room Tile/Carpet
9 Restroom Ceilings S 3,957.00
10 Gym AC Pad S 460.00
11 Roof Cleaning S -
12 Buff/Wax Floor S -
13 Enclose AC Pad S 3,427.00
14 Tile Wing Wall $ 794.00
15 Bi-tevelFountainVOID S
16 Floor Prep S 3,450.00
17 Drainage S 2,450.00
18 Replace Existing AC S 2,864.00
19 Kitchen Epoxy Floor S -
20 Restroom Moisture Damage S 1,403.00
21 Computer Work Stations S -

Total Approved Total Pending

S 21,290.00 S 9,327.00

Tc|:ta| Cost Issues t¢|3 Date $ 30,617.00

G:\Burts Stuff\LAPTOP FILES\0020 Babe James Community Center\Cost Issues\Cost Issues Tracking
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ATTACHMENT E-5

FLORIDA INLAND NAVIGATION DISTRICT
ASSISTANCE PROGRAM 2014

PROJECT COST ESTIMATE
(See Rule Section 66B-2.005 & 2.008 for eligibility and funding ratios)

PROJECT TITLE:

APPLICANT:

Project Elements
(Please list the MAJOR project elements and

provide a general cost break out for each one.

For Phase I Projects, please list the major
elements and products expected)

Quantity or Total

Estimated Cost
(Number and/or Footage etc.)

Applicant's Cost

FIND Cost

** TOTALS =

Form No. 90-25 (New 10/14/92, Revised 04-24-06)
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COMMISSIONERS

E. TYLER CHAPPELL

CHAIR
BROWARD COUNTY

J. CARL BLOW

VICE-CHAIR
ST. JOHNS COUNTY

DONALD J. CUOZZ0

TREASURER
MARTIN COUNTY

JONATHAN S. NETTS

SECRETARY
FLAGLER COUNTY

AARON L. BOWMAN
DUVAL COUNTY

T. SPENCER CROWLEY, Il
MIAMI-DADE COUNTY

PAUL U. DRITENBAS
INDIAN RIVER COUNTY

CHARLES C. ISIMINGER
PALM BEACH COUNTY

GAIL KAVANAGH
ST. LUCIE COUNTY

SUSANNE McCABE
VOLUSIA COUNTY

JERRY H. SANSOM
BREVARD COUNTY

LYNN A. WILLIAMS
NASSAU COUNTY

MARK T.CROSLEY
EXECUTIVE DIRECTOR

JANET ZIMMERMAN
ASSISTANT EXECUTIVE
DIRECTOR

ELORIDA INLAND NAVIGATION DISTRICT

September 17,2014

Mr. Khalid Resheidat

City of New Smyrna Beach
210 Sams Ave

New Smyrna Beach, FL 32168

RE: Calorie Canal Dredging Phase I Project #VO-NSB-10-88;

Dear Mr. Resheidat:

Enclosed is a District check in the amount of $14,850.00 which represents the
District's first and final reimbursement payment of your expenses for the above
referenced project. This is consistent with the executed project agreement for this
project.

The District is pleased to have participated with you in this important project that
serves our mutual constituents.

Should you have any questions concerning this matter, please contact me at
J7immerman(@aicw.org or 561 -627-3386.

Sincerely,

M#{f 78

Janet Zimmerman
Assistant Executive Director

sl -

\ 2

ADMINISTRATIVE OFFICE ON THE INTRACOASTAL WATERWAY IN PALM BEACH COUNTY
1314 MARCINSKI ROAD, JUPITER, FLORIDA 33477-9427 TELEPHONE 561-627-3386 FAX No. 561-624-6480
WWW.3ICW.0rg



City of New Smyrna Beach

Phone: (386) 424-2205 = Fax: (386) 424-2198

September 23, 2014

Daytona Beach Aqua Safari, Inc.

4936 S. Peninsula Drive

Ponce Inlet, FL 32127

Attention: Matthew Dvorak, President

RE: LICENSE AGREEMENT DATED OCTOBER 29, 2012
Dear Mr. Dvorak:

I received your email dated September 9, 2014 notifying the City of your intention not to renew
the above-referenced License Agreement which expired on November 4, 2013.

Per Section 13, Paragraph 2 of the License, please surrender possession of the licensed premises
immediately. If you have not vacated the premises and removed your property from the premises
within 30 days of the date of this letter, the City will take action as provided in the License
Agreement.

The use of City property, including piers and parking lots, for commercial purposes, is not
permitted without express authorization of the use by the City.

Ve:ry tru?&-yo{us,

f )
kf‘r ad \/j\/]\
" = "‘—ﬁ.

Khalid Resheidat
Assistant City Manager

cc: Pam Brangaccio, City Manager
Frank B. Gummey, IlI, City Attorney

124 Industrial Park Ave. = New Smyrna Beach, FL 32168



Winkler, Sand!

From: Brangaccio, Pam

Sent: Friday, September 19, 2014 11:59 AM

To: Winkler, Sandy

Subject: Fwd: Federal Funding Fifth Street Bridge Repair

For CM report.

Sent from my iPad

Begin forwarded message:

From: "Resheidat, Khalid" <kresheidat@cityofnsb.com>

Date: September 19, 2014 at 9:47:25 AM EDT

To: "Fegley, Kyle" <kfegley@cityofnsb.com>

Cc: "Meyers, Jesse" <jmeyers@cityofnsbh.com>, "Brangaccio, Pam" <pbrangaccio@cityofnsb.com>
Subject: RE: Federal Funding Fifth Street Bridge Repair

Kyle,

As | mentioned to you yesterday our goals as follows:

Short term fix- repair the bridge ASAP to buy sometime on the replacement. This needs to happen
rather quickly.

Long term- work on the design now and we have the funds available to do that. Both Pam and l are in
agreement to design and have it ready in case funds become available.

Whatever we can get out of the Federal and FDOT is a plus. Thanks.

Khalid

From: Fegley, Kyle

Sent: Friday, September 19, 2014 9:04 AM

To: Resheidat, Khalid

Cc: Meyers, Jesse

Subject: Federal Funding Fifth Street Bridge Repair

Khalid,

To summarize what we discussed yesterday pertaining to the Fifth Street bridge replacement project
my conversation with Ron Meade of FDOT is as follows:

eBridge #795701 continues to be a high priority for replacement although classified as an Off State
bridge structure.

eFederal funds cover 75% of construction costs.

eFederal funds cover 75% of CEl costs.

eFederal funds do Not cover design or any PD & E services.

eThe bridge funding does not have an established time table as they continue to review funding sources
with surplus funds potentially becoming available this fiscal year or next fiscal year. Note: FDOT fiscal
year begins July 1,

eThe project needs to be shovel ready as funds become available, therefore all design, surveying, scour
evaluation, UC cooperation and permitting must be complete. Please note these administrative tasks

1



may take 9 months or more to accomplish, thus should begin soon to be ready for FDOT-Federal
assistance. The City would still need to fund the entire capital improvements (i.e. $1-5$1.5 million) up
front, receiving grant reimbursements as submitted during construction.

We'll discuss these items as well as Tetra-Tech’s proposal in the upcoming weeks. Should you or the CM
have any specific questions regarding the funding opportunities (i.e. timing of such) let me know and |
will inquire with the State.

Thanks,

Kyle W. Fegley, P.E.

City Engineer

New Smyrna Beach, FL 32168
P (386) 424-2168

F (386) 424-2148



National Flood Insurance Program: April 1, 2015, Program Changes
Continued Implementation of Biggert-Waters and HFIAA

FEMA continues to take important steps to implement changes to the National Flood Insurance
Program as called upon by the Biggert-Waters Flood Insurance Reform Act of 2012 (Biggert-
Waters) and the Homeowner Flood Insurance Affordability Act of 2014 (HFIAA). These
reforms slow some flood insurance rate increases and offers relief to some policyholders who
experienced steep flood insurance premium increases in 2013 and early 2014.

Guidance on how to implement additional program changes is being provided to the NFIP’s
private sector, Write Your Own insurance company partners today, October 1, 2014. These
changes will take effect April 1, 2015. The companies have six months to implement these
changes as outlined in the reform legislation.

Below is a summary of the changes, guidance, and clarification to assist our Write Your Own
partners in carrying out the program.

Summary of Premium Increases and Surcharges (Biggert-Waters Section 100205 and
HFIAA Section 5)

Premium increases eftective April 1, 2015 will comply with HFIAA, which limits average
annual increases in flood insurance premiums to 15 percent for each rate class, while also
requiring the average increase for all Pre-Flood Insurance Rate Map subsidized policies be at
least 5 percent. In addition, 18 percent is the most any individual premium may increase with
some limited exceptions that include but, are not limited to, misratings and increases in the
amount of insurance coverage. When premium increases are evaluated for compliance with
these caps, the Reserve Fund Assessment is included.

Another important exception to the 18 percent limitation on premium increases is those groups of
subsidized policies for which Biggert-Waters mandates annual premium increases of 25 percent.
Premiums on subsidized policies are being increased 25 percent for policies covering non-
primary residences, Severe Repetitive Loss properties and substantially-damaged / substantially-
improved properties. The 25 percent premium increase on business properties will be
implemented in 2015 —2016.

HFTAA also introduces a new mandatory surcharge on all new and renewed policies of either
$25 for policies on primary residences or $250 for all other policies. The Congressionally-
mandated surcharge, the probation surcharge and the Federal Policy Fee (FPF) are not
considered premiums and, therefore, are not subject to rate increase limitations. As a result, the
increase in the total amount charged a policyholder may exceed 18 percent in some cases.



Non-Primary and Severe Repetitive Loss Properties (Biggert-Waters Section 100205):
These properties will continue to receive annual 25 percent premium increases on a rate class
basis, not an individual basis, until full-risk rates are achieved.

Substantial Damage/Substantial Improvement (Biggert-Waters Section 100205): New
rate tables are provided for Pre- Flood Insurance Rate Map (Pre-FIRM) structures that have
been declared substantially damaged/substantially improved. Policies for these structures will
receive a 25 percent annual premium rate increase until they reach full-risk rating.

Reserve Fund (Biggert-Waters Section 100212): The Reserve Fund Assessment is a
requirement of Biggert-Waters to assist with the cost of NFIP claims that exceed the annual
premiums collected to support programs sustainability. The Reserve Fund Assessment will
increase to 15 percent in alignment with Biggert Waters, for all policies except Preferred Risk
Policies. The Reserve Fund Assessment for Preferred Risk Policies will be 10 percent. In
order to comply with the 15 percent limitation on average annual increases, increases to the
Reserve Fund Assessment must be phased in over time.

HFIAA Surcharges (HFIAA Section 8): Beginning April 1, 2015, a new annual premium
surcharge must be collected for each policy as shown below:

o $25 for single-family primary residences or individual condominium units or
apartments in non-condominium buildings used as a primary residence by the
named insured;

o $250 for non-residential properties or non-primary residences; and

o $250 for condominium buildings or non-condominium multi-family building
policies.

Properties Newly Mapped into the Special Flood Hazard Area (SFHA) (HFIAA Section
6): This category includes properties that were previously rated under the Preferred Risk
Policy - Eligibility Extension. New premium tables for Properties Newly Mapped into
Special Flood Hazard Area have been developed. These properties are also subject to a 15
percent Reserve Fund Assessment and a HFIAA Surcharge.

Increased Optional Deductible (HFIAA Section 12): A new $10,000 deductible is
available for residential properties. When selecting this new option, the same deductible
option must apply to both building and contents coverage.

Federal Policy Fee (FPF): The FPF will remain $22 for Preferred Risk Policies and will
increase to $45 for all other policies except Residential Condominium Building Association
Policies. This $45 FPF also applies to those policies rated under Properties Newly Mapped
into the Special Flood Hazard Area that was previously rated under Preferred Risk Policies -
Eligibility Extension.



Minimum Deductibles (Biggert-Waters Section 100210)

Effective April 1, 2015, as required by Biggert Waters, new minimum deductibles for Preferred
Risk Polices and Mortgage Portfolio Protection Program (MPPP) policies will be $1,000 for both
building and contents if the building coverage is less than or equal to $100,000 and $1,250 if
building coverage is over $100,000.Preferred Risk Policies and MPPP contents-only policies will
have a $1.000 minimum deductible.

Property Newly Mapped into the Special Flood Hazard Area (HFIAA Sections 4 and 6)

Section 4 of HFIAA allows grandfathering to continue for policyholders newly mapped into the
floodplain. The grandfathering option provides an affordable option for these policyholders to
maintain coverage as the risk of flooding increases. Section 6 of HFIAA mandates that
following a map revision, a property newly mapped into the Special Flood Hazard Area will
receive a “preferred risk premium” the year following the map revision, after which the policy
will transition to a full-risk rate in accordance with annual premium caps discussed above
(assuming no change in coverage or Community Rating System status).

The NFIP has accomplished this in the past by providing a Preferred Risk Policy - Eligibility
Extension policy. Going forward this same type of rate will be provided through a renamed
policy for administrative purposes. For new policies effective on or after April 1, 2015,
properties newly mapped into a Special Flood Hazard Area by a revision to the Flood Insurance
Rate Map that became effective on or after March 21, 2014, will be eligible for a preferred risk
premium. This rate is available for the first year, after which they will transition to full-risk rates
through average premium increases of 15% but not exceeding 18% per policy (excluding the
HFIAA surcharge). The full-risk rates may be based on the grandfathered zone or the Base
Flood Elevation. Beginning at the first renewal after remapping, the policies must be rated using
the rate tables established for Property Newly Mapped into the Special Flood Hazard Area.

Increased Optional Deductibles (HFIAA Section 12)
In accordance with HFIAA, a Congressionally created $10,000 deductible option for all

residential property owners is being implemented. If the property owner selects this option, the
$10,000 deductible will apply to both building and contents coverage. Policyholders will receive
information on this option that may be available to them with an explanation that in the event of
an insured loss, the insured is responsible for out-of-pocket losses to the extent of the deductible
selected.

Substantially Damaged/Substantially Improved Structures (HFIAA Section 15)

Beginning April 1, 2015, Pre-FIRM properties that have been identified as substantially
damaged/substantially improved structures will be subject to annual 25 percent premium rate
increases until they reach full-risk premiums. This represents a change from the previous policy
that moved these properties directly to Post-FIRM and immediately required a full-risk rate. If
the full-risk premium is lower than the subsidized premium, the full-risk rating will always be
used.



Additional Rating Guidance for Pre-FIRM Buildings

Full-risk rates should always be used for Pre-FIRM buildings with elevation information when
the full-risk rate is lower than the appropriate subsidized rates. Pre-FIRM subsidized rates
should be utilized for Pre-FIRM buildings when more favorable than a full-risk rate or when
insufficient information is submitted to determine a full-risk rate.

Expense Loading
The NFIP is reformulating expense loading on premiums to reduce the load on the highest risk

policies as an interim step while investigating management expenses on policies as required by
Biggert-Waters.

Clarifications Regarding Property Addresses

The NFIP is adding an additional input section when collecting information from policyholders
to identify legal addresses for a property location (e.g., lot, block, plat), as mapping information
is difficult to validate for legal addresses.



September 17;-2014

' Ms.' Mary Anne Connors,

- Deputy County Manager '

Volusra County i L
‘123 W. Indiana Avenue, Room. 301
DeLand‘ FL 32720-4412: 7, .0

Response to Letter dated September 12 12014
ofDear Ms Connors:

The ‘blighted . areas included * for the‘ proposed Communlty £
Redevelopment Agency will be helped enormously by the successful

. redevelopment of these areas. The US 1 corrldor and historic west

side community neighbors - badly need the' City wand -County. to

. /cooperate. and work together to 1n1tlate thlS redevelopment through
'the UE 1 ERE,, — S ! A ‘

'Thls is a wise 1nvestment “for the County As our partner, you-
expect transparency with the collection and distribution .of CRA
funds; the ability to .audit and overview. the -accounting and '

' completion of the purpose for the CRA; and, as with any investment,

a return on that investment within a reasonable time. All of these
issues have been addressed, con51stent with the. County Council’s -
delegation requirements for the Orange City CRA, and we will work

diligently with you to finalize any language for the resolution of
~delegation. :

Thank you for vyour letter of September 12, 2014, ‘requesting
additional information. Since you have found no deficiencies in -
. the documentation submitted by letter (dated August 13, 2014) hand.
delivered August. 15, 2014, . in  resporse to your request for -
additional ' information' August 5, 2014, ' the 30 Lday‘ period for

ik advising the City of any deficiencies of documentation has expired

. and. consideration of the City’s: request: for delegation' of CRA
powers will need to be scheduled for County Council con51deratlon
before December 13, 2014 or: &t w1ll be deemed granted

210 &Sams Avenue © New émwma Beach, Flonda 321689985 « 3864242100 « Fax 386-424-2100

@ PRINTED ON RECYCLED PAPER



: ;

“:_Please place the Clty s request on’ the next avallable agenda -We‘

'“Zf}stand ready to work to expedlte con51deratlon of thls request

';ifThe addltlonal 1nformatlon requested “ni the September 12 2014’l\y';
s L lettert is POoL requlred by - elther Florlda Statutes: or, County"”'

-resolutions. Further, it "is’irrelevaht.to ‘the. con51deratlon GEF T

creation’ of ‘a new CRA’ after the: ex1st1ng ‘CRA has’ explred Theref;

75f1 w1ll be no overlapplng tax 1ncrement contrlbutlons

',The flrst request 1n your September 12 letter was

“1 Please clarlfy the amount of tax 1ncrement revenue f‘
hegenerated from the overlap area . {(ared - that disg. in the: :
H'ﬁex1st1ng ‘CRA and also the proposed CRA} forrthe last,j%

'°3”‘three years ”n e B e LS T EON e

,l}The request asks for new’ 1nformatlon, niﬁ_t-'a_lcﬁ:la_ri:f-i'C,_ali'.;-'lorl'o-j.f'-'"tl'-lje,a,*“‘i
”UAugust 5, Wthh asked iy TR S Bel gt ey :

.,“please clarlfy the s1ze and tax 1ncrement revenue of the ;
overlap aréas in the proposed CRA compared to the,l-"
ex1st1ng CRA. "‘fff : . il

‘The, dlfference is that “the .August 5 request Concerned future57*lﬂ,_}
1revenue progectlons ~while . khe September 12 request. concerned1 Ay

‘*hrevenue from the last three years

r\,:

" Even lf thls lnformatlon'ls desrred (though we . cannot see thebﬁh?

~purpose Of.lt) 1t was not requested 1n the prev1ous letter
‘.yThe second request ln your September 12 letter 1s

fk@”“2 : In the close out document for’ years 1985 2013 for-fi,a.
. ~Ehe ex1st1ng CRA,. the amount that went to publlcly ownedg«f'J
i propertles Vs prlvately owned and the: matchlng funds;[f
‘”contrlbuted by each recrplent Ais needed Sy ot

£ The request 1s largely a repeat of Item 6 in the August 5 letter

“In the close out document for years 1985 2013 for the.;
ex1st1ng CRA please provide: (aj flnan01al data indEhe o S
. county’s ' consisternt ' category- format = 1nclud1ng he it
".. number of personnel pald out of the CRA trust fund By iy
. year, p051tlon, title and cost (b)) the amounts pald for,
the. v CRE “Erust” ‘fund for. eagh . of the icapitals . -
hdaccompllshments llsted, and el Sthe amount. Saf: grants;ff
that went to.public: capltalbimprovements.vs prlvatelyl_f



owned - propertles_ and the amount of matching . funds

contributed :by ' each property; (d)  clarification of
' amounts: -expended for chon=capital. -activities, " e.g.. %
, festivals.’ - ‘ L CR I e £ B S,

All the infofmation requested‘in the August 5'lettEr;'and the first -
']part of. the September 12 letter 1s in the spread sheets 1n the , B
' August 15’ response ERY j : :

" The flrst page showrng Capltal PrOJects has the publlc property

. expendltures The page follOW1ng the Capltal PrO]ect spreadsheet-7;“
. has the. amount of"- total grants awarded was $3,000,815. From that-"."

figure- the: total - listed for the-“Specral Events” grants: (e.g.

.grants that" do not- involwve Yproperty’). -in the amount of §$356, 864-T‘p
can - be subtracted . Therefore, the total prlvate property grants¢ oy

1S $2 643 951y

However, ‘the closeout document you referenced 147 the August 5 andd
September 12 letters. does not contaln grant - reC1p1ents matchlng
" fund expendltures as they are not revenues or expenses of the CRA

. We look forward,to the County Counc1l’s consrderatlonrof the Clty sy;
'}‘request “Thank you for your efforts to complete thls matter

TSincerely, i

Pam Brangaccro,
City Manager

CeT - Bty Commiasiom s

' Caty Attorney
.- Tony Otte, CRA Dlrector'
'*.‘Glenn Storch Esq '



