MEMORANDUM
FROM THE OFFICE OF THE CITY MANAGER

To: Mayor and City Commission
. i P
From: Pam Brangaccio, City Manager ///\Lﬂj
Re: City Manager’s Report — February 10, 2015
Date: February 3, 2015

The Black Heritage Festival will be held this weekend in Pettis Park/Duss Street
from 9:00 a.m. to 7:00 p.m.

The kick-off meeting for the Coronado Island Neighborhood Plan will be held on
Saturday, February 7th beginning at 8:30 a.m. at the Coronado Civic Center, notices
were mailed out encouraging residents and businesses to attend.

The 534 Annual Art Fiesta will be held in Old Fort Park February 14th & 15t from
9:00 to 5:00 each day.

The Canal Calore project is completed and the post survey indicates positive results.
The next step is to go through the assessment procedure. We received the permit for
the channel markers and expect to have them installed this month.

Colony Park road extension continues under construction; completion date is
February 2rd. Staff is working with the contractor on a change order (buried debris).
Heavy rains over the past two months slowed the progress so the contractor is
requesting an extension until the end of February.

The design proposal for the City Hall renovation/addition will be on the agenda the
second meeting in February for Commission approval. Also, Mike Knotek did a cost
estimate on the Baptist Church and it will be discussed in detail as well.

The North Causeway Boat Ramps are under construction and are on schedule for
substantial completion by mid-June.

Bid opening was held for the 5th Street and Barracuda bridges; the City Engineer is
checking references and preparing a contract for the February 24th agenda.



FDOT has completed their review of safety and operations at the intersection of State
Road 44 and Palmetto Street; the letter dated January 12 is attached. A copy of the
study 1s available in my office as well if you would like to review it.

Volusia County provided a map of the mosquito control channels and ditches
(attached), and Khalid is requesting a meeting with County staff to discuss the
ditches in general and the possibility of a consolidated Stormwater Master Plan
within the Historic Westside, so that we can give a full report at the next Westside
Community meeting on March 23rd.

The required Water Project Budget Request Form has been submitted to Senator
Hukill’s office for the Isleboro Stormwater Master Plan, meeting the January 30th
deadline. Itis uncertain when the Legislature will be considering these requests, but
will keep you informed.

Attached are copies of construction update photos on the Babe James Center;
construction is nearly 75% complete and we are on schedule for an April completion
date.

Volusia County work continues on the St. Johns River Water Management District
permit and right-of-way acquisition for the new Turnbull Bay Bridge; the County
agenda item is provided with this report.

Volusia County Fire Services has scheduled a community meeting at the Brannon

Center on March 10th (power point attached), on the funding deficit in their Fire
District.

A recap of comments from the two public meetings regarding South Atlantic
Beachfront Park & Holland Park held January 20th are attached; staff will work with
the consultants to address the concerns expressed by the public.

The University of Central Florida is doing a research project for their Capstone Class
and are using New Smyrna Beach for the project titled “Who’s Coming Home?”

The City Manager & Assistant City Manager attended the January 28th Volusia
County Manager’s meeting, where Brown & Brown, as well as, Florida Health Care
presented an overview of health care options for employees.

Attached for your information, is a letter from one of the two Consulting Engineer
firms regarding drainage improvements on 6th Street between Riverside Drive and
Magnolia Street. We await a response from the second firm.

Save the Date — March 7th. The City of New Smyrna Beach & Edgewater, along with
Volusia County, FDOT, and River to Sea TPO is planning a Transportation Summit
to highlight Southeast Volusia transportation needs.



The City of Daytona Beach is hosting a kick-off meeting of the Volusia Safe Harbor
Work Group next Friday (notice attached); New Smyrna Beach will have
representatives present at this meeting.

Should you have any questions or need additional information or clarification, on any
of the items presented in this report, please let me know.



News media contact:
Steve Bapp, CRA planner
City of New Smyrna Beach
386.424.2135

January 21, 2015

NEWS FOR IMMEDIATE RELEASE

Coronado Island Neighborhood Plan kick-off meeting February 7

Residents, property owners and business owners are encouraged to
attend the Coronado Island Neighborhood Plan kick-off meeting at 9 a.m.,
Saturday, February 7, at the Coronado Civic Center, 150 South Pine St., New
Smyrna Beach.

“Neighborhood planning is one of the City Commission'’s top priorities
for 2015,” said Gail Henrikson, New Smyrna Beach planning and zoning
director. “Neighborhood-level planning provides residents and property
owners an opportunity to directly shape the future of their neighborhoods, in
conjunction with the vision established for the city for the next 25 years.”

Residents and the City will work jointly to set goals and draft a plan to
guide neighborhood growth for the next five years, Henrikson explained.
Discussion topics include current demographics, trends, neighborhood
boundaries and vision.

In addition to the Coronado Island neighborhood plan, plans will also be
initiated for the Central Beach and Canal Street / Downtown neighborhoods.
Kick-off meetings for those plans tentatively are scheduled for March and
May, respectively.

For more information on the Coronado Island neighborhood plan public
meeting, please contact Steve Bapp, CRA planner, at 386.424.2135.

-30-
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Florida Department of Transportation

RICK SCOTT 719 South Woodland Boulevard JIM BOXOLD
COYERNOS DeLand, Florida 32720 SECRETARY

January 12, 2015

Mr. Jon Cheney, P.E. E @ E ﬂ V E

Volusia County Traffic Engineer
123 W. Indiana Avenue, Room 400 JAN 5
DeLand, Florida 32720 N 23 2014

Re: Section 79070 — MP 29.156
SR 44 at Palmetto Street
Volusia County

Dear Mr. Cheney:

We have completed our review of safety and operations at the intersection of State Road 44 and Palmetto Street in New
Smyrna Beach. "

We found the majority of westbound motorists entering the frontage road to access US 1 were doing so by utilizing the
westbound right tum lane rather than the outside through lane. To better guide motorists to the proper lanes we will install
2’-4” skip and gore striping within the intersection; install a delineator on the barrier wall; and modify the westbound right
tum pavement arrow to a through/right turn pavement arrow. By copy of this letter, we request our local maintenance unit
handle the above mentioned modifications. -

We found eastbound motorists entering State Road 44 from the frontage road were confusing the mainline traffic signal
indication for the frontage road indication. We request Volusia County, as maintaining agency for this signal, to replace the
yellow and green indications for the traffic signal for eastbound State Road 44 with optically limited heads or louvers to
prevent this confusion. You may contact Mr. Ray Marlin of this office at (386) 943-5318 if you need signal equipment to
make this change.

We also found the need to re-install a “No Turn On Red” sign and modify the northbound through pavement arrow to a
through/right turn pavement arrow for northbound motorists on Palmetto Street. By copy of this letter, we request the City
of New Smyrna Beach to handle these two changes.

On a related note, we have an ongoing effort to construct a full auxiliary right/through lane on westbound State Road 44 to
better align and guide westbound motorists to the ramp. That effort is in the scoping process and will become a project in
our Work Program.

Sincerely,

/&U&SM

Richard B. Morrow, P.E.
District Traffic Operations Engineer
District Five

RBM:jmic;cac:d

Enclosure

ce: Mr. Khalid Resheidat (w/attachment)
Ms. Christine Barone (w/attachment)
Mr. Jim Stroz

www.dot.state.fl.us
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Budget Request (Fiscal Year 2015-2016)

Project Tracking #

1.

10.
11.
12.
13.
14,

Project Title: _Isleboro Stormwater Master plan

Date: ___Jan. 29", 2015
Member Sponsor(s) Name: _State Senator Dorothy L. Hukill District
No(s)__8
What statewide interest does this project address? This project is along the Turnbull bay and the Murray Creek.
Both are outstanding water system. Water quality plays an important role in this project. Also, it will address flood
prone areas as well.
Requester: City of New Smyrna Beach Organization:
Recipient: _City of New Smyrna Beach Contact: Khalid Resheidat
Counties: __Volusia County Gov't Entity:__X__ or Private Organization {Profit/Not
for Profit):
Project Description (include services to be provided): _This a major stormwater master plan project that would

serve over 400 acres and over 700 homes. __The area has been experiencing localized flooding and especially in the
past 15 years dated back to 2001. In addition the area experienced major flooding during the three hurricanes in
2004. Also, the last two major storms (9/23/14, and 11/25/14) have caused severe damage to over 100 of homes
ranging from flooded homes, flooded garages, and flooded yards.

Is this a water project? Yes_ X No Unknown

Is this project related to a federal or state declared disaster? Yes No__ Unknown_X__
Measurable Outcome Anticipated: _The outcome anticipated that the strormwater master plan will enhance the
overall drainage system in the area and protect these homes against flooding especially during severe storms. Also,

to improve the water quality of the discharge stormwater to the Turnbull bay and the Murray Creek.

Amount requested from the State for this project FY 2015-2016: _$500,000

Total cost of the project: _ $2,000,000.00
Is this request being made to fund (check all that apply): Operations ___ Construction X
What type of match exists for this request? Local_X__ Private__ Federal __ None_

Enter all that apply: Total cash Amount: __$1,500,000.00 Total In-Kind Amount:




15.

16.

17.

18.
19.
20.
21,
22.
23.

24,

Was this project previously funded by the State?  Yes_ No_ X_ Unknown____
a. Ifyes, Most recent fiscal year Amount:
Is future funding likely to be requested? Yes No___ Unknown X__
a. Ifyes, how much?
Purpose for future year funding: Recurring Operations ____ Non-Recurring Construction__ X_
Other
Will this be an annual request? Yes_ No_ X_ Unknown___
Was the project included in an Agency budget request? Yes_ No_ Unknown_X__
If yes, name the Agency:
Was this project in the Governor’'s Recommended Budget? Yes No Unknown__ X_

Is there documented need for this project? Yes_ No_X__ Unknown____

If yes, what is the documentation? (eg: LRPP, Agency Needs Assessment, etc.)

Was this project request heard before a publicly —noticed meeting of a body of elected officials (municipal, county,

or state)? Yes X__ No__ Unknown____

d.

If yes, name the Body: ___ Volusia legislation delegation_on 12/3/14 in Deland
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Page 1 of 1

File Number: 2459 Page 1 of 1
Date: 01/22/2015 AGENDA ITEM item: 15
[] Ordinance [1 Resolution [] Budget Resolution [X] Other

Department: Public Works
Division: Engineering

Subject: Contract extension for engineering services for design of Turnbull Bay Road Bridge
replacement, 11-SQ-175SR.

John Angiulli Jeaniene Jennings Legal County Manager’s Office
Director Public Works Director Purchasing

: /i e Charles Hargrove Charlene Weaver, CPA,
V > - : —% County Attorney CFO

Deputy County Manager

Approved in Accordance Cﬂ 5 ﬂ
with Purchasing Policies o "))! Lo le il

and Procedures

Gerald Brinton Phyllis Schwarz Approved as to Form
Director Engineering Proxy for Tammy Bong and Legality

Director Management and
W Budget
Approved as to Budget

Requirements

Council Action:

Modification:
Fund Number(s): Description: Amount:
745 Lap Grant - Roads 745-710-1049 Turnbull Bay Road Bridge $0.00

Replacement

Total Item Budget: $0.00

Staff Contact(s) Phone: Ext.
Gerald N. Brinton, P.E. 386 736 5967 12294

Summary/Highlights:

On December 15, 2011, the county council approved selection of AVCON, Inc., to provide
engineering services for the design of the Turnbull Bay Road Bridge Replacement. Staff
requests approval of the contract extension and the attached contract amendment, to extend
the contract for an additional two years to January 24, 2017.

Recommended Motion: Approval.

15-1
Budget 2-1
15 2459 Contract extension for engineering services for design of Turnbull Bay Road Bridge replacement, 11-SQ-175SR.
1/22/2015

about:blank



Page 1 of 1

RSQ No. 11-5Q-1755R

AMENDMENT NO. 2
TO

CONTRACT BETWEEN
COUNTY OF VOLUSIA, FLORIDA

AND

AVCON, INC.
5555 EAST MICHIGAN STREET, SUITE 200
ORLANDO, FLORIDA 32822-2779

THIS AMENDMENT No. 2, made and entered into by and between the COUNTY OF VOLUSIA,
a body corporate and politic and a political subdivision of the State of Florida (hereinafter
"County™), and AVCON, INC., incorporated in and licensed to do business in the state of Florida
(hereinafter “Consultant™).

WHEREAS, the County and Consultant entered into a contract for Engineering for the Turnbull Bay
Road Bridge Replacement under which AVCON, Inc, agreed to provide services with an effective
date of January 24, 2012 and contract termination date of January 24, 2015 and

WHEREAS, the County and Consultant, thru Amendment No. 1, negotiated additional scope of
work and fee for the contract, and amended SECTION 5, Contract Price and Compensation, of the

Contract.

WHEREAS, the County and Consultant, thru Amendment No. 2, desire to extend the contract for
two (2) years to January 24, 2017, and amend SECTION 4, of the Contract.

NOW THEREFORE, in consideration of the foregoing recitals which are incorporated herein by
reference, and other specific consideration set forth in this Agreement, the receipt and sufficiency of
which is acknowledged by Consultant and County, the parties agree to renew and to amend the
afore-described Contract as follows:

L. The parties agree that the foregoing recitals are true, correct and material to this Contract.

2. The parties agree to amend the Contract by revising SECTION 4: TERM OF CONTRACT,
to read'as follows:

SECTION 4: TERM OF CONTRACT: In consideration of the performance of this Contract
by the Consultant, the County agrees to extend the contract for two (2) years to January 24,
2017, and amend SECTION 4, of the Contract.

8 This Amendment No. 2 is incorporated by reference into the Contract as if fully set forth
therein. Except as provided above, all other terms and conditions of the Contract shall
remain unchanged and in full force and effect and are hereby ratified and reaffirmed by the
parties hereto. In the event of any conflict or inconsistency between the provisions set forth
in this Amendment No. 2 and the Contract, this Amendment No. 2 shall govern and control.

Page 1 of 2

15-2

15 2459 Contract extension for engineering services for design of Turnbull Bay Road Bridge replacement, 11-SQ-1755R.

about:blank

15-2

1/22/2015



Page 1 of 1

RSQ No. 11-8Q-1758R

IN WITNESS WHEREOF, the parties have made and executed this Amendment No. 2 on the
respective dates under each signature.

CONSULTANT: AVCON, Inc.

(CORPORATE SEAL)
BY: _/Q/M Lan p JZJL

(Signature)

o . .
'BY&&L\&L’?L&A%ATE&S’M
Corporate Officer® Tifle

Date: Q-2 —]| Y

AT’TE(}ZMM { Date: /Z'Z’Z-’/?/

COUNTY OF VOLUSIA
(SEAL)
BY:
Jason P. Davis
County Chair
Date _
ATTEST: Date:
James T. Dinneen
County Manager
CC Approval Date:

Exhibit “A”- AVCON Proposal

Page 2 of 2

15-3

15 2459 Contract extension for engineering services for design of Turnbull Bay Road Bridge replacement, 11-SQ-1755R.

about:blank

1
1/22/2015

5-3



EXHIBIT "A"

AVCON, INC.

ENGINEERS & PLANNERS

5555 E. Michigan Street, Suite 200
Orlando, FL 32822

Phone: (407) 599-1122

Fax: (407) 599-1133
WWW,avCOMinc.com

MEMORANDUM

DATE: December 8, 2014

TO: James White, P.E

FROM: Clint Pletzer, P.E. &W

RE: Turnbull Bay Bridge Replacement
FPN: 430040-1-58-01
Volusia County, Florida
Contract Extension

AVCON’s contract for the Turnbull Bay Bridge is set to expire. AVCON requests that contract
duration be extended to the following date January 1, 2017.

Further anticipated work under this contract will be as follows:
o Obtaining new Sovereign Submerged Lands Permit from SIRWMD
+ Assisting the County in R/W negotiations
e Post Design Services

End of Memorandum

CIVIL & STRUCTURAL « AIRPORT & AVIATION CONSULTING » TRANSPORTATION DESIGN & PLANNING

15-4

15 2459 Contract extension for engineering services for design of Tumbull Bay Road Bridge replacement,.11-SQ-175SR. 15-4



Fire Services Public Meetings

Home | Services | Public Protection | Fire Services | Fire Services Public Meetings

Fire Services Public Meetings

Volusia County
Fire Services

FIRE SERVICES

community meetings o %

In August 2014, the County Council discussed fire fund deficit spending. On
Jan. 22, 2015, a presentation was made to the County Council regarding the
condition of the fund, steps taken by Fire Services to reduce expenses and
plans to educate residents and cities of potential impacts to services or tax
rates resulting from the need to fill the funding gap. Click here to view the
presentation (PDF),

Fire Fund Community Meetings

A number of community meetings are scheduled in February and March.
Feedback fram these meetings will be brought back to county council in
March to seek further direction,

(Locations subject to change)

Start time ~ 6 p.m.

s Feb. 10: Hopkins Hall, 192 Connecticut Ave., Lake Helen

» Feb. 12: Oak Hill Village Improvement Association, 126 E Halifax Ave.,
Oak Hill

¢ Feb. 24: Riverview United Methodist Church, 2253 John Anderson Dr.,
Ormond by the Sea

e Feb. 26: Pierson Community Center, 124 West Washington Ave.,
Pierson

e March 3: Riverbend Community Church, 2080 W. Granada Ave.,
Ormond Beach

e March 10: Brannon Center, 105 N. Riverside Dr., New Smyrna Beach

March 12: Fellowship Baptist Church, 114 Courtland Blvd., Osteen

http://www.volusia.org/services/public-protection/fire-services/fire-fund.stml

Fire Services

Fire Chief
Jeff Smith

Administrative
Assistant

Rebecca Perryman
rperryman@volusia.org

125 W. New York Ave.
Suite 220
DeLand, FL 32720

West Volusia
386-736-5940

Daytona Beach
386-254-4657

New Smyrna Beach
386-423-3852

Fax
386-822-5025

Page 1 of 1

1/22/2015
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Winkler, Sandy

Subject: FW: Comments from Public Meetings held 1/20/15 (South Atlantic Beachfront Parking
Lot & Holland Park)

Importance: High

From: Updike, Michelle

Sent: Wednesday, January 21, 2015 10:44 AM

To: Brangaccio, Pam; Resheidat, Khalid

Cc: Miller, Faith; Reiker, Judy

Subject: Comments from Public Meetings held 1/20/15 (South Atlantic Beachfront Parking Lot & Holland Park)
Importance: High

All-
Below is my recap of comments collected at the (2) public meetings held last night. We will work with both Anderson-

Dixon and Parker Mynchenberg to best address and mitigate the concerns expressed by the public. Please provide any
additional information or actions | should take on these items.

Comments received for South Atlantic Beachfront Park Public Meeting #1 (30% Design)

e Overall concern about lack of awareness of this project until now.

e Traffic Flow Concerns {mainly down the smaller residential streets such as Maple St., Marylyn Ave and Hope
Avenue)

e Vandalism, Loitering and Homeless haven: Requested the following
= Ample lighting for the parking lot at night
= Access Control: Gate closed/locked at night
= Restrooms Closed/Locked at night
= Additional Security to monitor the area

e Overall Safety: Concerns with adding space to accommodate an additional 200+ people to this section of the
beach where driving is still permitted and existing on-beach capacity will be maintained.

e Concern with loss of potential revenue by allowing the lot to be free public parking. Suggested to implement
parking kiosk to charge for parking.

Comments received for Holland Park Public Meeting #1 (30% Design)

e Traffic Flow Concerns:

o Accessibility infout of entryway from Pioneer Trail since the entry to the park is on a curved portion of
Pioneer Trail.

o Accessibility around lake once in the Park due to narrow embankments and inability to turn around or
pull a trailer through the area.

e Vandalism, Loitering and Homeless haven: Requested the following
= Ample lighting for the parking lot at night

1



= Access Control: Gate closed/locked at night
= Restrooms Closed/Locked at night
& Additional Security to monitor the area

e Kayak Launch Location/Purpose: Concerns with allowing kayakers the ability to access Turnbull Creek with it
being tidally influenced. Kayakers may become trapped after going underneath bridge at Pioneer Trail at low
tide and attempting to return at high tide.

e No kayaking/canoeing requested on the lake for privacy purposes.
e Concern with fishing along the embankments.

e Concern from neighbors on adjacent sides of entryway to the Park. Requested to have privacy fences installed
similar to Otter Blvd. home along Pedestrian trail.

Thank you,

Michelle M. Updike
Capital Projects Manager
City of New Smyrna Beach
386.424.2207
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2 s . TELEPHONE: (386) 761-6810
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| January 29, 2015

" Khalid Resheidat, P.E.
Assistant City Manager
City of New Smyrna Beach
- 124 Industrial Park
New Smyrna Beach Florlda 32168

' 'Sub;ect Request for Proposal 6th Street Dramage 5
: Dear Khahd

Our flrm was requested to provzde a proposal for engineering services for drainage
improvements on 6th Street between Riverside Drive and Magnolia Street. We have
“reviewed the situation and have spoken with the resident at 117 6% Street, Frank
- Poveromo. According to Mr. Poveromo, they have flooded several times since the neighbor
~ to the east (1322 S. Riverside Drive) installed the driveway around 2008 which blocks the
~ flow of runoff from 117 6“' Street to Rwersnde DFIVE whlch 1t was able to do before the
.‘.-drlveway ; . St =y Ly : .

- Slnce it is in the right-of-way, the Clty could require the resndent at 1322 5. RlverSIde Drive
- to remove the driveway and replace it to allow flow or install a pipe under the driveway to
~ allow flow. Exther way, the Clty would have an unhappy resadent at 1322 S. Riverside
R DI'IVE . - %

'It is our opinion that the city may be well served to purchase the 117 6th Street property.
" The correction of the problem may be as much as the purchase price. ThlS re51dent isa
w1llmg seller and has sald he would gladly negotlate a prlce ; ‘ '

: We are avallable to d1scuss thIS issue in greater detall at your convemence

- Respectfully,
‘QUENTIN L. HYMPTON ASSOCIATES, INC
Andrew nini, PE

~Project Manager

AMG:bf

NSB General - Ltr to Khalid Reshiedat re 117 6th §t. 1.29.15




The CITY OF DAYTONA BEACH

—~———~—~——"THE WORLD'S MOST FAMOUS BEACH" ——————

Office of the City Manager

January 29, 2015

Via Email pbrangaccio(@citvofnsb.com

Ms. Pam Brangaccio, City Manager, New Smyrna Beach, Florida

Dear Ms. Brangaccio:
We are convening a Work Group to help review the feasibility of Volusia Safe Harbor Project.
Because of your past interest in Volusia Safe Harbor we would like you to join this group.

Our kick-off meeting of the Volusia Safe Harbor Work Group will be on Friday, February 6% at
9:00 a.m. in Room 149B at the City of Daytona Beach City Hall (301 S. Ridgewood Ave.,
Daytona Beach, FL 32114). Our thinking is we will go about two hours.

Because we want to keep the work of this group effective as possible, we ask that either you or
your designee attend.

One of our first orders of business is to hear from local architect Bill Chapin who put together
the conceptual construction estimate of Volusia Safe Harbor and to consider a proposal to
develop a more detailed construction budget that could get us an estimate within a 5-10%
variance of costs. Additionally, our consultant Dr. Marbut will talk about the operating budget.

Please RSVP to Julia Rademacher at rademacherj@codb.us or 386-671-8121. If you have any
questions on this process, please call me 386-671-8010.

Sincerely, iz

]
g\
o [/
James Chisholm,
City Manager

e P.O. Box 2451 ¢ Daytona Beach, FL 32115-2451 ¢ Phone 386-671-8010



