MEMORANDUM
FROM THE OFFICE OF THE CITY MANAGER

To: Mavor and City Commission

From: Pam Brangaccie, City Manager 69@
Re: City Manager's Report - May 13, 2014
Date: May 2, 2014

Volusia County will host a public meeting to discuss beach operations and safely
mitistives at 6:30 p.m. on Wednesday, May Tt at the Coronado Civie Center, the
press release 19 attached.

The graduation ceremony for the 2034 Citizen’s Academy will be held in the City
Commission Chambers at 6:00 p.m. on Thursday, MMay 15th,

Maintenanece Operationa has completed the trimming and weeding of the SR44
landscaped islands; the long-term request for bids is out for City-wide landscaping
services and we are also going out to bid for interim scrvices; a copy of the request is
provided.

The Utlities Director reviewed the City's request to use a portion of the Utilities
Commission’s property west of I-85 for a Police & Tire training facility, but has
indicated on the attached email that it s not possible due to existing and planned
uscs for wtility purposes. Staff wall conlinue to pursus other options.

FDOT ia moving forward wilh the Interchange Justification Report (IJR} for the
proposad mlerchange at I-95/Moneer Trail. If the IJR shows that there's a need [or
an interchange, the next step is to look at funding/scheduling. It is on the TPO's 2035
lung-range plan as an unfunded project, so that would need to he amended once
funding/timing 1s identificd.

The City reecived an email and letter {attached) from a resident and local busincss
owner, regarding a regquest he has submitted to the Planning and Zoning Board
regarding short term rentals; the request for zoning change he 15 propesing is a major
modification to the current policy, so [ wanted to bring 1t to your attention.

Attached for your information 12 a report prepared by Tony Otte, a “Snapshot of the
Feonome Climate 1n New Smyrna Beach 2014”. Also attached, is a copy of Lhe
Development Activity Beport for May 2014 for residential and non-residential
projects.



Team Volusia hazs contracted with Boyette Strategic Advisors to conduct a review of
commercial sites (fwo in New Smyrna Beach} for the purpose of providing suggestions
for marketing and use of the sites, The City's Economic Development Advisory Board
has selected the FEC property that is hsted for sale, and the Ford & Chevrolet
dealerships on U151 {as one silg), for this review. The information that will need to
be provided to sturi the process 13 attached for informational purposes.

Nancy Lowden Norman, Co-Executive Dircctor of the Atlantie Center for the Arts has
contacted the City regarding installing a public hook exchange receptacle in the park
next to the CRA office building, a copy of the detailed plan 1s attached. A
representafive from the ACA may be presenting this request at an upcoming mecting.

The City Manager, Planning Manager and Commissioner Reiker presented last week
on Citizen Engagement in New Smyrna Beach, at the Alliance for Innovation. The
program was wcll received and we came bhack with great information for the next
round of citizen engagement.

The City Managers of NSB and Edgewater met with TPO representatives this week
to review alignment alternatives to bring the Coast to Coast Trail from Edgewater to
New Smyrna Beach.

Included with this report is a copy of the schematic and conceptual plan work order
for phase I City Hall expansion project provided by Jay Pendergast, Architect.

Should vou have any guestions or need additional information, just give us a call.
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Aprll 21, 2014 wisdia contact; Pai Kuehn, APR, CPRC
Community Infermation Specialist
386-822-5062, ext. 128934

Beach Safety staff to speak in NSB May 7
Staff from Volusia County's Beach Safety Division will discuss beach operations and safety initiatives during a
public meeting af §:30 p.m. Wednesday, May 7, at the Coronado Civic Center, 223 Flagler Ave., New Smyrna

Beach.

Speakers will include Public Protection Director George Reckienwald, Beach Safety Director Mark Swanson and
Beach Coordinator Capt, Ray Manchester. They will taks questions afier their presentation.

Residents are invited to attend. For mere information, call Nanci Molin at 386-239-8414, axt. 20328,

-80-

Motice under the Americans with Disabilities Act {Title 11}

In accordance with Title 1l of the Americans with Disahilltiss Act of 1980, Volusia County will not discriminate
against qualified individuals with disabilities an the basls of disability in iis services, programs and activities.
Anyone whao requires an auxiliary aid or service for effective comrmunication, or a modification of policies or

procedures to participate in a prograrm, servica or activity of the county, should contact the county's ADA Title ||
coordinator, George Baker, at 386-248-1780 at least two business days before the scheduled event or meeting.

This notice also applles to written requests by a physically handicapped person nesding a special
accommodation to attend & public meeting in accordance with section 286.26, Florida Statutes,

A copy of the county's Notice under the Americans with Disabilities Act {Title 1} can be obtained at
waw volusia.orgfada or by calling 386-248-1760.

— ... winnvalusia.ong
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REQUEST FOR QUOTE — TEMPORARY LANDSCAPE SERVICES

City of New Smyrna Beach
Farks Division
210 5ams Avenue
MNew Smyrna Beach, FL 32168
Fhone: 386-424-2271
Email: fmiller@cityofnsh.com

Services Required:

Maintenance of landscaped beds along 5R 44 in New Smyrna Beach:
s Gateway center — landscape beds along wall at Canal Sireet and 5R 44, and landscape
medians at Canal Street and SR 44 up to Wallace Street; and
+ 5R 44 —from Sugar Mill Drive to Shopper's Way (Walmart's} including landscape beds in
front of concrete walls on either side of SR 44, |andscaped beds along slopes at 1-95/5R
44 interchange, and landscape medians from Sugar Mill Drive 1o Shopper’s Way,

Time Period for Services: May 15-July 1

Actual work to be completed: Weel of May 19 AND Week of June 16th

Services to include: hand pulling of weeds, edging along planting beds, eradication of weeds
utilizing appropriate approved chemicals (ROUND-UP), and trimming of plants as needed. All
trimmed material and weeds and any trash are to be removed from the site.

Questions, contact: Faith Miller at (386) 424-2271

Deadline for Submittal of Quote: Monday, May 5, 2014 —5:00 p.rm.

Submit Quote to:

Faith Miller

Interim Parks Supervisor L e C L g

City of New Smyrna Beach

By Email: fmilter@cityofnsb.com
By FAX: (386} 424-2168




Winkler, Sandz .

From: Brangaccio, Pam

Sent; Thursday, April 17, 2014 2:29 Pr
To: Winkler, Sandy

Subject; F\W!: acreage needed
Attachmeants: Train Loc LIC pdf

Next OM repuort.

From: Ray Mitchum [mailte:rmitchum@ucnsh.org)
Sent: Wednesday, April 16, 2014 10.30 AM

To: Brangaccio, Pam

Cc: Resheidat, Khalid

Subject: FW: .can U email me the acreage needed?

Pam,

It is apparent from my initfal review that the request for permission for the City's use of the UC's praoperty
involves approx. 30-35 acres. The location on the attachment to your request, as you indicated, is not possible
due to existing and planned uses for utility purposes.

Far example, the police vehicle training course where depicted involvas an axisting wellfield and the wellfisld
consarvation area. The site listed as "transformear farm” is actually our main substation — Smyrna Sub., which
has ongoing upgrades and improvements. This is our connection to FPL and Duke Energy. Any fufure
upgrades or energy facilities will need to be located in this area due to the required electrical infrastructure.
Also, you had mentioned the WRF expansion, there also needs to be a consideration far an area for bio-solids
handling. Further io the north, planning studies have indicated additional reclaimed water storage andfor
irrigation and a potential water tank. There are also regulatory and security restrictions associated with these
utility uses. All of these details are heing provided for assistance and toward an understanding of utility
purpoases and needs on this property for our community.

As you know this property is over 60% wetlands and while not cost effective or econducive for development
purpases, the property is very advantageous for utility uses, for electric power supply and alternative water
supply. In conjunction with community planning, for the City and the U.C., this property was acquired for and
remains a best asset for utility purposes.

Thank you for your continued support for best decisions involving essential needs and quality of life.

ay Witchan

From: Brangaccio, Pam [mailte: phrangaccio@cityofnsb.com]
Sent: Friday, Aprl 11, 2014 2:30 PM

To: Ray Mitchum

Cc: Resheidat, Khalid

Subject: .can U email me the acreage needed?

Ray



Police Dept took a “stah” at acreage; disaregard the exact location shown on attachment, as they
do not have your master plan as benchmark, but gives you an idea of required acreage.

As I mentioned on Thursday, Fire 18 also seeking VO donation of old fire station 22 for regional
fire training facility; which if approved could drop the atiached ucreage for fire,

In April, Khalid 1s the staff contact (after May, we will have a new CL1P Mgr on Board as Project
Coordinator) and we would also involve our training officer in PD, if vou falt that this was a
feagible idea for the two stalls to meet on.

Thank vou for reviewing for us.

Pam Brangaceio, City Manager

teleased in responsc to a public recordr request, do not sensd eleelroniv muil 1o this entity. Instead, contact this office by phone ar
inwriting. The siews exprossed in this messare may not necezzarily reflect those af the City of Mew Smymns Beach, If you have
reveived Lhis messayre in error, please notify us immedintely by replying 1o 1his message, and pleare delete it from your
eomputer. Thank yeu,
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Winkler, Sandx .

From: Brangaccio, Pam

Sent: Tuesday, April 22, 2014 9:55 AM
To: Winkler, Sandy

Ce Henrikson, Gail

Suibiect: FW: Short farm rentals

Get his original letter to P&Z, as well as the below email, and add to the May 1th CM report, as
this is a major change in current policy and T would like the Commission to he aware of it.

| have attached an open letter that | have sent to Travous and Gail
Henrikson. | have asked for an intial discussion on the matier to be put
on the agenda for May 2nd. Unfortunately we will be away on this date,
but we will be submitting a request for a zone adjustment as soon as we
return. Notably placing R3 in the short term column.

Ms Henrikson is not enthused about the idea of extending the "short
term" zoning, but her objections appear to be based upon her own bias
and a lack of recognition that the practice is already rife throughout the
beachside, and out of the control of code enforcement. Yet, if is
obviously serving the visitors and landlords, otherwise it would not be
happening. | am not talking about having no speed restrictions on the
highway because everycne is speeding; | am talking about an oportunity
to enable some local businessas to be on equal footing with their
neighbors to act in a leagal and responsible manner, and be free to earn
a living.

Landlords, and realestate officas are not applying for licenses and are
not having their inspections due to fear of waving a red flag. The "citizen
report” poficy ihe city has adopted raises as many questions as it
answers, as the city will prosicute some ong who is reported, and yat
ignore a neighboring property or a website where residents are obviously
practicing a similar rental programme. This policy seems discriminatory,
and ineffective at best.

Ms. Henrikson completely misunderstands our position and labled us as
retalitory or ones with sour grapes because we were "caught”...where as
in fruth we refuse to turn in our past competetors as we do not believe
that will uliimately serve us or them best. We have complied with all of
the city's demands, and are now lasing $3,000 a month in income. We
have highlighted some obvious comparisons to make our point that the

1



practice is rampant, and uncontrolled. Naively we embarked on our
venture believeing we were legal...We even had a sign in the yard, as do
many similar businesses who are not being investigated. We at no time
violated parking, noise or even over crowding issues. We are a non
conforming property in a "mixed" neighborhood.

What we appear to have to do is to make a conservative change in the
zoning map, which occurs monthly for all kinds of purposes such as
annexations etc., that allows for landlords on the beachside to rent for
periods of less that 30 days. The unfortunate name (maybe intentionallly
negative) given to "short term” rentals is transient!! Who wants transients
living near you....not me! And, that appears to be the main objection, as
unreal as it is. We have far more "police” issues with the many
"longterm™ rentals in the area than the illegal "shortterm” rentals.

Short term renials bring business o the city, the properties are better
managed, and it will not "get out of hand” as it is hard work to run them.
We would be open to all manner of zonal adjusimenis or experiments as
long as we are included. Sadly, it appears as though the culture in the
city offices is "we know best"! Well, | could site numerous examples
where the city has permitted outrageous eye sores and code violations
in the name of increasing tax revenue...bui that is another story! Here
"we the people" are requesting a modest change to a very restrictive
code that does not serve the residents and the local businesses as well

- as it could in the: appearance, prosperity or welfare of its population.

New Smyrna is changing, and mostly for the better. We seek to bring
into the open a needed change to the exisiting code that will have many
benefits, By a collegic approach to this matter, the city would have
greater control, more income and be able fo afford more code
enforcement officers to supervise what is essentially an existing
situation. Opening the whole beachside would generate a thousand new
licences, $100,000 more in fees, and who knows how much in 12.5%
bed tax, currently not being declared by illegal renters. Those funds in
turn would further benefit the staie, the county and New Smyrna Beach.

Please see the attached letier.

1 would appreciate any comments you may have, and look forward to the
opportunity (that | have to pay for} to submit our request as a resident
and local business owner to the city for ithe consideration of the
committees that review such matters.

2



Yours,

Richard 5. Kemp
=ity of New Smyma Beach, Letter to cominittee, NSB, FL 32169.docx>



From: Richard S. Kemp {386 689 §784)

To: Travous Dever and The Planning and Zoning Committee
CC: Gail Henrikson, Chief Planner

For: The case for short term rentals at 223 Crawford Rd.
Date: 04/17/2014

Below | will lay out our case for the zoning change desired for the ability of
landlords to rent “short term” rentals

These zones could be converted to: R3 (short term), R3A, or even in addition
overlay the same area in a Bed and Breakfasi zone. Currently R3 rasidents are
restricted to a 30 day minimum stay pericds.

This effectively allows only long term rentals, or the monthly rates in “Snowhird
Season”, and discriminates against local residents’ ability to rent in the off season,
while profiting many out of town condominium owners.

Introduction

The modern usage of the mixed area north of Flagler (currently designated R3} is
severely restricted by the LUR. The undeniable benefits to the residents and to
the welfare of the citizens of New Smyrna Beach by offering an alternative to
coendominiums and hotels and illegal shart term rentals is palpable. It is supported
by the fact that there are so many illegal sort term rentals on the beachside.

There is also a national movement that recognizes the need for property owners
to garner some flexibility to support and maintain their properties in the future
through “hosting” as accessed by international websites such as: airbnb,
Homeaway and FRBO,

These sites bring national and international vacationers to New Smyrna who
would otherwise not visit the city, with little overlap with existing “legal” short
term, transient rentats.



However, Muni-code 305.05 D.2 appears to close down any variance or exception
or individuals, which seems to the layperson tying the hands of the committees to
aflow for any special considerations. The only course then available is a change in

the zoning map.

The status quo

As it stands today, the city zoning map has designated certain areas for certain
usages. It could be debated at length as to why the city allowed most of the
construction east of the coastal building line at all, and the long term effects that
may have on: insurance, damage from life threatening storms and the natural
coastal environment, but the current zoning plan certainly appears to favor the
high rise buildings along Atlantic avenue for short term usage. Why these building
deserve such favor seems unclear. But, this gives them an advantage over the
local residents in R3, yet we are in the same geographical area. These illegal
(height, footprint and proximity to the dunes) properties are zoned “short term”
rentals, along with the business district on Flagler Ave. Parts of North Peninsula
also have the facility to become Bed and Breakfasts (although none have taken up
that option at this point in time).

There is a belief system that short term rentals are more undesirable, yet in
designated zones, mostly aleng the beach, there are no restrictions on short term
rentals. City code enforcement and associated departments appear satisfied that
they are able to monitor these facilities adequately. Why not more?

There is the capacity to rent your property in R3, but it is rastricted to a 30 day
minimum. The net result of this is that some rental properties are rented with
monthly or yearly leases, and many more are aperating as illegal short term
rentals.

There would be many benefits to making these rentals [egal; generating income
and enabling residents to defer high taxes and insurance cosis.

Currently, many properties have no license, have had no inspection, and are not
paying the 12.5 percent “bed” tax either. The money is there, it is just not being



coliected by the state or the county through the fear of the owners being
discovered.

The cities policy of only responding to “whistle blowers” begs the question as io
why It doesn’t more aggressively support its existing zone mapping, and it's Land
Use Restrictions, whereas if upon discovery of a violation it then aggressively
pursues those who have been turned in.

To somae, this would appear to be a discriminatory practice.

Myths

1. Firstly, the myth that short term rantals are undesirable 7s not supported by the
city’s policy of allowing them throughout many parts of city.

2. The myth that the New Smyrna Beach model is similar to New York is obviously
not the case. We live in a beach community with as many as 10,000 part time
residents, and many more daily visitors, and our inventory does not lend itself 1o
the abuses some rogue investors have made in the issues faced in large cities
though websites such as airbnb.

3. The myth that all monthly rentals are equal and legal. There is a whole shadow
inventory of shart term rentals in the city, and particularly on the beachside that
the city chooses to ignore. Every real estate office, apartment complex and many
individuals are illegally renting houses for a short term that are zoned for a 30 day
minimum stay; or no rentals at all. Reguiring the landlord to submit for a license
and an inspection would bring all these violators out into the open, and the city
could then regulate them praoperly if thay were allowed to operate legally. There
is currently a cat and mouse game being played, and the broader issues of
development of the city to serve its population better is being undermined by
effectively sweeping a known problem under the table.

4. If the restrictions were lifted through a change in the zoning map New Smyrna
would hecome the new Daytona Beach. Not so, and the evidence is that although
there are many single family homes east of Atlantic, they are mostly residential.



This would likely be the case across the whole of R3. Secondly, there are already
existing regulaticns to protect neighbors from wrong doers.

5. Everyone will turn their house into a short term rental. This is very unlikely, as it
is a lot of hard work, and not many of the properties can support a family and
more than one rocom at any one time. Single family homes rented short term
would likely be maintained better by the owner than a long term tenant, as he or
she would have a vested interest in attracting a higher paying clientele.

6. There already are engugh rentals. Not sg, if that were the case why were are
illegal short term rentals in such demand.

Further points

Many of the properties in R3 are noncompliant with their zoning status, and their
current use and a change in zoning would better reflect the neighborhood.

The west side of Peninsula Avenue is zoned Bed and Breakfast, from Flagler to
Crawfard, yet there no Bed and Breakfasts are operating there. It would be better
tc zone R3 as short term, and bed and breakfast, and remove the zoning along
Peninsula as a Bed and breakfast area, and actually permit the operation of some
properties to then service that market.

Crawford road is now a thoroughfare to the beach, as is Pine Street which dead
ends into Crawford Road, as cars turn off Flagler looking for beach access.

IH

This is not a “quiet residential” area.

Using the sites that are available on the internet, it is impossible to “hide”
income, and so unlike the many covert “short term” rentals currently operating
the monies become part of the “white economy” not the “kblack market”!

What if?

If the zoning were to change to allow more areas designated as short term what
would happen?

1. Property values would increase along with taxes.



2. Owners would have to apply for licenses and then be inspected, or still be
violating the codes and regulations, as is the case now. Because it is
currently illegal and the current polies drive landlords under-ground, the
city has little real control over the rental market. There would be funds
availakle due to the increase in licenses and inspection fees to monitor all
properties better.

3. The zones exist, preventing local entrepreneurs from being open, and yet
they are not really enforced due to the existing policy of resident report as
the only response.

4. As locals we are handicapped, versus the condominium owners, who are
often from cut of town and often out of state.

5. Atransparency in the rental market would benefit everyone concerned.

6. Aviable alternative to the existing short term rental market would resuit in
more revenue for the city.

7. More visitors to the city and business districts would mean more strength
in the local economy

8. Airbnb customers are worldwide, and we have seen that we attract a “new
customer base to the city, not necessarily directly competing with existing

M

establishments.

8. QOur visitors spend money, and mostly walk or ride bicycles.

10.The revenues generated are maore likely to stay in the community as multi-
family and single family home owners are more likely to live in the city than
condominium owners, while attracting a “different” clientele.

Negatives

There are in reality very few...

1. Will there be the odd poor landlord? Yes, but there are some now. Existing
protocol would ensure that violators are controlied, and for the most part
short term rentals are usually maintained te a higher standard.

2. There will be more undesirable transients! Not at $100 a night for a rcom
and 5200 nlus, far a house.



3. Residents will be overrun with renters. There is no evidence of this in other
short term rental sections of the beach.

4. Everyone will be doing it. Never! It is hard work maintaining a short term
rental, Cleaning, supervising, maintaining, checking in and out all takes 2 lat
of effort. It takes a professional to be professional, and short term rentals
are a success or failure on the reviews of their visitors.

Conclusian

An expansion of the “short term” market will not adversely affect the current
housing market in New Smyrna Beach, if anything it will enhance the local
environment for locals with improved property management and expose the city
to an increase in visitors.

Concerns about individual lapses by clients and providers alike, can be dealt with
within the existing system of controls and regulations.

Opening the opportunities for businesses to offer a new kind of facility to the
rental market can only benefit the city.

Finally, and | believe this to be a very important factor, it faces the reality that
many owners and businesses are already pursuing this practice, and there is little
or no supervision of it.

A more transparent approach to management of the issues associated with short
term rentals will bring a more business-like approach to tackling the solutions to
the issues associated with what is now a covert activity practiced by many.

Yours sincerely,

Richard §. Kemp



A Snapshot of the Econemig Climate in New Smyrna Beach: 2014

Praperfy Yalues: "City on the movea”

*‘In any market that we have, be it up, down or sideways, New Smyrna has real estate
locations that are superior to almost anywhere else in our county,' Gilreath said.”

[n the headling story "City on the move” in the January 2, 2014 edition of The Daytona
Beach News Journal, Volusia County Property Appraiser Mergan Gilreath provided the
above quote. The article also noted that, “County Property Appraiser Morgan Gilreath
said that despite having markets over the past five to seven years ‘that were worse than
anything we've ever seen,” New Smyma Beach has weatheraed the storm and he
expects the city of a little more than 22,000 to continue to be a leader in the recovery.”
The article provided a table listing the top five cities for increases in property value in
2013, and New Smyma Beach led all cities with an increase of over $150 million,

The article can be viewed at:

hittp:Avww. news-iournaignline.comdarlicle/201401 6 1/NEWS/140102825/0/search Ptc=ar

Additional infermation on property values in comparison with other areas of the County
is provided below. '

Development

In the Volusia County Economic Development Department’s “Q 4" report {the most
recent report as of this writing) the City of New 8myrna Beach had the highest dollar
value of commercial building permits for all ¢ities and the unincorporated area for the
fourth quarter of 2013, at §7,104 816 (note that this figure is for new construction activity
only, not renovation. Therg is significant commercial renovation activity as well.).

For residential parmits, the same report indicated that New Smyrna Beach came in
second in dollar value for new construction with $15,582,478.

There are numerous development projects that have been recently completed, under
construction, or in the planning stages. Here are a few of those projects:

« Hospitality: There has been significant development in the Hospitality Sector:

o ‘The Hampton Inn and Suites on Flagler Ave opened 16 months ago, a
112 room hotel in the center of the historic beachside commercial district
{Flagler Ave).



]

Also in the center of the Flagler Ave historic district, a new bed and
breakfast, the Inn on the Avenue, opened [ate last year with seven rooms.

The Best Western, the only flag hotel on the beach underwent a2 major
renovation in 2012.

The Black Dalphin 1nn o Riverside Dr opened last year. This inn has
already been recognized by Trip Advisor for a 2014 Travelers’ Choice
award, oneg of only 144 properties in the US to win the award.

Many restaurants have recently opened or are under construction; The
lead story in the December 1, 2013 edition of The Daytona Beach News
Journal Business Section appearad with the headline: "Restaurant Surge:
12 New Smyrna eateries open in 2013". The article noted, "These
openings provide more evidence of the growth in tourism, which has been
the comersfone of the local economy since the early 1900°s.”

hitp:fwww news-
jcurnalonline.comiariicle/20131201/BUSINESS/13120996 1/0/search

Other developments include:

2

A 31,200 square foot medical center is under construction by Florida
Hospital.

The New Smyra Harbor Marina development has completed the Marina
and restaurant portion of the site and is now building out the first phase of
the 21 home sites.

& Ford dealership recently moved from US 1 to a new facility on SR 44,
and a Chevrolet dealership currently on US 1 is planning to follow. Two of
the three parcels that comprise the former Ford dealership are gither sold
or under contract.

In the third quarter of 2011 a new 155,000 sq ft. WalMart store cpened.
Within a year the former 85,000 sq ft WalMari store had sold and was
divided with new spaces, and new tenants opened their doors: Big Lots
and Beall's. More recently, a Firehouse Subs and Vision Fiiness have
opened in the divided space.

Redeavelopment in the historic commercial areas has been dramatic in the
past three years. Many renovations were incentivized with Community
Redevelopment Agency funds, while more recent renovations are 100%
privately funded. It is estimated that the amount of investment in privately
funded projects since the opening of the Hampten Inn and Suites exceeds
$800,000:



Canal S, the historic mainland “downtown”™ area: In July, 2011
there were 12 vacancies in the Canal St area, the historic maintand
downtown area. hMore recently there were two vacancies, as many
puildings have been renovated and a new two story building
constructed.

Flagler Ave, the historic beachside “downtown” area: a new mixed-
use building recently completed construction, and four buildings
are now being renovated.

o The indusirial area near the aimport has sean two recent new business
locations:

Dougherty Manufacturing has purchased and moved into the
building at 1601 Tienia Read. Formerly known as Biue Water
Dynamics, the firm has moved from Edgewater and has bean
doing business in the marine industry. The firm is rolling out a new
praduct line and plans o hire 20-30 persons during the first year.

Turbine Legend is an aircraft manufacturing firm that is in the
process of moving from Louisiana to a [eased building at 1531
Airway Circle.

o The City also has a significant number of capital projects that have been
recently completed, under construction, or in the planning stages. Here
are a few of those projects:

New gateway entry features: $1.4 million.

Recently opened boat ramp at the Swoape site on the intercoastal
waterway: $1.45 million.

New beachfront park at Esther Street: $1.7 million.
Improvements at Riverside Parlc: $934,000.
Improvements at the Flagler Ave Beachfront Pavilion: $1.3 million.

A new fire station at SR 44 at YW Canal St s now under
sonstruction: over $2 million.

Central Beach Stormwater Mitigation Project; over $5 million.

Multi-use trail, 2.2 miles from West Pine St. to Sugar Mill Drive: $1
million

"Sireetscape improvements” at five ocations in the historic area of
the city totaling over $5 million.
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Basic Indicatars”

« Median Household Income: In New Smyrna Beach the median household
income exceeds that in Volusia Counly and is slightly higher than Ormond Beach
and FPart Crange. A retailing study conducted by Robert Gibbs in 2008 found that
the Trade Area Population for the City is 84,488 and the Average Household
Income in that area is $65,400.

» Comparative retail sales per capita: New Smyma Beach leads the County and
two other cities by wide margins, There are two explanations. First, New
Smyrna Beach has been and remains the historical trade and service cenier for
Southeast VYolusia County, an area of approximately 60,000 residents. Second,
the City has long been a popular beach community for seasonal residents and
tourists from Central Florida and beyond. The combination of a comparatively
targe trade and service area and large influx of seasonal residents and tourists
generates substantially more retail activity in the City than would otherwise be
supported by the resident population.

The table below (labeled "Table 27, frorm the proposed US 1 CRA Master Plan) provides
economic and fiscal data and indicators for the City of New Smyrna Beach as compared
to Ormond Beach, Port Orange and Volusia County as & whole.  Just and taxable
values of real estate and other property in New Smyrna Beach are significanily higher
on a per capita basis than the Couniy, Ormond Beach, and Port Crangs. The
implication is that for comparable millage rates, New Smyra Beach can generate
substantially greater per capita proportions of ad valorem revenues than other
jurisdictions. This may also allow the City to be more flaxible than other jurisdictions in
using tax incentives to leverage private investments.

Mew Smyrna Beach is much more reliant on its residential tax base than the County and
two other cities. Residential property contributes 88.4 percent of local real property
taxes, compared to percentages in the seventies for the other three jurisdictions.
Commercial and industrial property in New Smyrna Beach account for only 10.2 parcent
of local real property taxes, compared to 165 to 20.0 percent in the other three
jurisdictions. (Note: New Smyrna Beach has the second lowest property tax millage rate
in Yolusia County.)

New Smyrna Beach has a much greater proportion of high value residential property
than the other jurisdictions, which tends to diminish propertional contributions from
commercial and industrial property. Nevertheless, comparatively low {ax revenue
contributions from commercial and industrial real estate in New Smyma Beach provide
strong arguments for attracting new business and industry to the City and particularly to
the proposed US 1 Community Redevelopment Area to generate both tax revenues and
jobs for local residents. (More en the proposed US 1 CRA below.)

d



*Note: Much of this data came from the 2014 US 1 CRA Master Plan, Kimley-Hom and
Associates, and a substudy by Urbanomics, Inc.

Table 2. Comparzative Ecanumic ard Flseal Deia

Econamic and MNew Smyrma Ormond Pon Vedusia
Fizcal Indicatos Beach Beachk Orange County
Demagraphic and Economie Corrparfzons (7)
Popuiaiion 2012 22,000 383706 56,746 494,950
Medion [lnasehold Facome, 2007-20111%)
#0425 48,427 47 763 44,1460
Wedian Owiner-Oecapied {locdng Value, 2007-2011 ()
233,800 201 500 1Tt 200 172, 1tK}
Reetall Sales Per Capita, 2007 (§) 19,857 13751 8,460 12,230
Avcomnmidation & Food Service Smles Per Cap, 2007 (5)
2727 2,320 1233 1,324
Fiscal Compaurisons (2}
JustVahwe eof Al Property
Per Capita () 144 102 BY, 256 57.670. 70,790
Tazzhle Valae of All Property
Per Gapira () 117,003 64,002 41,024 52,574
Tax Base -- Real Property
-- Residential (%) 86,4 744 725 718
- Commerrial (%) 5.3 134 17.1 138
— Tnduostrial (S} 10 34 8 ¥
— Other (%) 0:3 1.7 13 23
Tax Base -- Personal and Centrally Assessed Praperty (30)
25 o6 6.2 &F

W} Bascd an LIS Bureny of the Censes daea
2 Based on Fiorida Depactment of Revete dakg
Senrce: URBANOMICS. Inc




« One of the World's Top Twenty Surf Towns, by National Gecgraphic Magazine in
2012; and

» One of the Coolest Surf Towns, by Travel + Lefsure Magazing in 2013
« Named by SmanerTravel com as one of ten best beach towns in Florida in 2014

City Caoammission Leadership in Economic Develapment Activities

The City Commission's Annual Sirategic Issues include an Economic Development
element, and Economic Development has been a focal point for several years.

In 2010 the City Commission received the City's first Economic Development Flan,
prepared by newly elected Mayor Adam Barringer. The plan called for the appointment
of an Economic Development Advisory Board, which was then appointed by the City
Commission. The Board held its first meeting on June 28, 2010 and continues {o meet
maonthly to make recommendaticns to the City Commission in matters of Economic
Development.

The City Commission has included in the annual City Budget funding for membership at
the Executive Committee level in Team VYolusia, a public-private economic development
organization for Yolusia County. The City Budget also includes a staff position for
Economic Development Director which is combinead with the Community
Redevelopment Agency Director's position. (In addition, in the current year budget the
CRA Depariment had two positions closed and eliminated that had been included in the
previous budget.)

As noted above, the City Commission is proposing that & new Community
Redevelopment Agency (CRA) be created through a “delegation of autherity” from the
Volusia County Council. The current CRA sunsets in 2015.

One of the Economic Development services offered by the City has been called the
“City Ready” service by a local commercial realtor: At the request of a property owner,
ar potential buyer, a staff team is assembled to visit a commercial or industrial property
on siie and discuss the potential for enhancing the property to maximize its usefulness
and value. The team visiting the site typically consists of representatives from the
Planning Departmant, the Building Official, and the New Smyrna Beach UWilities
Commission. There werg 12 such meetings last year, and six meelings have besn held
in the first four menths of 2014.

Report prepared by Tony Otte, CRA/Economic Development Director, City of New
Smyma Beach, April 28, 2014 (386) 424-2265, totte@cityofnsh.com
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Winkler, Sandx .

From; Brangaccio. Pam

Sent: Tuesday, April 25, 2074 3:33 PM

To: Winkler, Sandy

Subject: FiY Boyette

Attachments: Community Preparation Cutline - East Velusia County.docy

Add to CM report.

From: Otte, Tony

Sent: Tuesday, April 29, 2014 11:57 AM

To: Chris Sokira [esokira@capitalautomotive.com); Trevor Hall br (Trevar. Hall@Colliers.com)
Cc: Brangaceio, Pam; Richards, Renee; Denise Mott

Subfect: FW: Boyette

Chris, Trevar, Good News| Team Yolusia is paying for a review of two selected sites within the member cities, to be
conducted by Boyette Strategic Advisors. The purpose of the review Is to provide suggestions for the marketing and use
of the properties.

The City's Eeonomic Development Advisory Board selected the two sites: the FEC property that is Hsted for sale, and the
Ford and Chevrolet dealerships on US 1 (as one site)

Te stact the procass, Boyette has sent the attached informaticn to be completed.
Please give me a call = can you assist with providing information?

Thanks very much!
Tony

Toeny Otte

CRA/Econamic Bevelopment Diractor
City af Mew Smyrna Beach, Florida
tatte @cityoinsh.com

www. citvofnsh.com

{386) 424-2265

{386) 566-3041




Team Volusia Economic Development Corporation
East Volusia County Site Visits

Community Preparation Outline
Tuesday, June 179 - Thursday, June 19, 2014

Each community/site visit will be scheduled for 2.5 hours. It is up to the community as to how they allocate the time
but the following is a suggested outline, which includas Infarmation that should be provided or discussed related to the
sites.

I. Introductions
II. High-leval Compnunity Overview

II1. Sites Briefing (Infarmation can be inputted into the template below)
a. Size of Site
i» Total acreage
il. Site map
ili. Aerials
b. Ownership/Conkrod
. Publlc or private
ii. Mumber of owners
ili. Awvailable for sale and/or lease
iv. Cwned or oplioned
& Transporttation
[. Interstate distance
i. Two-lane or four-lane acress
iii. Distance from commercial aliport
iv. Mainline andfor shortline rail
v. [istance from ports
d. Utilities
i. Utility infrastructure
ii. Utility Providers — electricity, water, gas, wastewater, and telecom

e, Zoning

f. Topography
i Elevations
. Wetlands

iiil. Other Potential Issues
9. Surface water retention requirements and effect an developable acres
h. Environmental - all studies to date
i, Geotechnical — all studies to date
j.  Past, current and planned markating efforts

iv. Tour of Site One
¥, Tour of Site Two
WL Site De-briefing
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MELGCDY WOODNUTT - COMMUNITY ARTIST IN RESIDENCE FOR
THE ATLANTIC CENTRE FOR THE ARTS

Mmmmmm

s uﬂleFreaLmrary wst I

Request for pormission to install a
oublic book exchange receptacle.

15 April 2014

Preprared for

Mesy Smivrna Beach City Council - Public Authorities

Prepared by:

Melacy Waadmitt far the Atlantc Centre for the Arts - Cominunity Artist in Residence Programm
CONTACTS

- Flan Moriseon: 386 795 7718 or imotgscnd@atlanticoentedothents.og

- Molody Woodnuott: 347 721 1202 or advowho@grmail.com




SUMMARY

Ohjective

This proposal is te ask ko parmission so that a small book receptacls can be installad as a
permanent feature in the park adjacent to the CRA and opposite City Hall, placed next to an already
axizlent saaling banch.

This proposal is part of a project fun by the Community Arist in Residence (GAIR] at Harris House,
Melady Weodnutt, and is supported oy the CAIR program coordinator Ren Morissen at the Atlantic
Centra for the Arts,

The community project is ealled “Dialogues™ and also includes a book made by the artist by
collecting intenviews with locals of New Smyrma Beach that will then be sfecked in the public baok
subby along with othar arts books,

Coals

We aim 1o provide a creative and pogitive access point for arts and literature to be accessible in
public space and mads available for visitors to the park. It enzbles the general public to discover
raw ideas and books whila they stroll theough he park al leisurg, This public gaslure will continue 1o
prormcte Mew Smyrna Beach as a creative and welcoming place to Ive and vwisit with an initiative that
contributes to creating interesting and engaging pubiic respites. It will also pravide educational
access and a new altraction to the park that encourages literacy and learning about tha afs, a8 wa
intend to stock it with books ahout community and aris practices.

A summary of specific goals:

=ty introducs the cormmunity of Bew Stmyrma to new art ideas and provide a wey t engage wiln
arts and reading whils in the park.

- to foster an undarstanding in the public abaut new arts and perticularly community arts ar socially
engaged art practice

- to enable New Smyrna residents or visitors with 2 point of access to new leaming akout art forms
not currently taught in Yolusia county

- to open a new creative way to engage the public with art through reading

-to give woice 1o locals who discuss their ideas and opinicns about the arts in Mew Srmyrna thraugh
tha book mmade by Melody Woodnutk that will ba stacked In the book receptacle

- to creats positive axpariancas within public space

- to provide a quality nublic art piece that is simple, functional, and interactive




Details

= A3 part of the Community Artist in Residence program (CARR), which is nun by the Atlantic Centre
for the Arts, the costs 1o build and install the book cubiby will be covered by the CAIR program.

- The book racaplacls wil be made professionally to protect the bocks inside it against the rain, and
the cubby will be able to withstand heawy weather,

- The book cubiby will look similar fbut more atlracliva) b o pastbox as 1L will be stakead Inlo The
grovnd with a book receptacle on top. There will be a door attached on the front side of the small
cabinet/cubby for pecplz to add and take books. The maethod to slake the post into the ground wil
resemble the same a8 a fencepos! ar postbox and will not cause harm or damage ta the
ervironment. It will 2l=o take up very little space,

- It will 57t approximately 2 to .3 feet up from the ground and be siluated naxt to the seating banch
(picturad below) on the right hand side closest to the path, in the park across from ity Hall and
adjacent to the CRA,

- The books that fill up the book cubby wil be providad by the CAIR program and the pubslic are
welcome to add to this scllecticn if they choose or use it a3 8 free public book sxchange.

- It will be made aware to the future commuinity artists that attend the ACA CAIR residancy that they
too can add books into the baok cubly 80 a8 to continug communisating new ideas and books
about art to the cormmunity.

- This project is intended a3 a gift to the ity and the public from the artist and the CAIR program

- The book cubby is to be self-sustaining {no mainlenancs reguined) as a voluntary and poblic-
origntated ook exchange, Once installed there will be ni further attendance o it reguirad by city or
ACA staff unless it is seviously damaged and can na lenger function. IF it is serously damaged and is
unsightly dus i Lhis, it is permilled by the atist to be removed by the city and the books given to
Harrts House.




Installation proposed May 10, 2014,

We proposs that the bhock receptacle be inslafled an Salurday May 10 at Sam. This dake is asked so
that people at the Famrners Market will becoms aware of it as it is being installed and it may have
greater aftention brought about it and conssquently mara interest and awareness by Lha general
public. This data is also the conclusion of Melody Woodnutt's project and she is due for departure
from Harris House after this time, It is requested that thiz date be seriously considerad,

Wie would ke to aleo heve a small cpening of the ook receptacle on the same day of installation,
with catering provided by the CAIR program and a short artiat talk by the community artist, Malody
WinadnulL

Melody Woodnutt will install this book cubiy unlass the city counall would ke to sonthbute and
hevea this done with their own pubhc sendce staff should this be required as a regulation by the city.
In this case, we are able te scheduls the installation at a tims that suits the councll after May 5,
2014, though still with praferanca of Saturday May 10 in the marning [to sateh the public attention at
the farmers rarket),

The ook receptacle will be built completely and already placed atop the suppart post when it is
brought to the par 2o that the only aclion neaded o be undertaken in the park (s the installation of
the post into the ground

Past Success

Thiz free putilic ibrary initiative has already been intreduced by other places and crganisations as a
way 10 reach out ta the publls and encouranes stronger cormmuenities. Below are examples of past
success, with reports from the media or government welbssites of little public libraries in public space:

From Danville City Website, Virginia:

Tha Virginiz Public Library Mhiedors Assodation recently svardad Damefle Polilic Library an “Outstanding Sarvdce tonouation”
award for fts Liftle Frae Library Project, an inifiafive that fias overseen the instaltation of free fibirary units throughout Danwille,

“The fibrary is extremely excited to have recelved this award and we are especially proud of our Littfe Free Libraiy project” saidt
Lifwary Diractor Shefly Hypes.

The library installed its first Little Free Library in December afong the Rivenvatk Ttail at the Worsham Street Bridge memarial.
Since them, seven more units have been placed throughout the city, providing the citizens with access o free fiterature.

Fach unit, reserbling 3 birdhouse, maintains & smalt collection of books that are free to the pullic. Patrons have the option af
frading books, taking a book or donafing books. The purpose of the fhrarias fs to promote literacy thravghout the region,




Locatians Include Baffow Park, 767 Main St institura of Advanced Leaming and Resaarch, Oan Daniel Memorial Park, Coates
Recreation Centar, Dayle Thamas Park and Grove Park. A nirth unft soo wilf be installed at Danvilla Science Center,

The praject was funded by a Danville Regional Foundation’s "Make it Happan Grang” program. Units have been adopted by
varigus aranizations including Danville Alumnae Chapter of Dalfa Sigma Theta, Danvilfe Historical Society, tnstitute of
Advanced Learing and Rassarct, PRLAG of Darvville, Danvifle Parks 2nd Recreation Aker Schoof Kids, Epiphary Episcapal
Sehood, Danville Kivanis Club and Danville Sdence Cander:

"The fibrary is grateful to the Danvifle Regional Foundation for the opportunify fo provide this service,” Hypes said, *We are
alsa thankfuf far the efforts of several commuynity arganizations that have adopted {ittle Froe Libraries.”

The recogiition is the first Vieginia Puldic Library Directors Associafion award Danvitfe Public Ubrary has recafved.

Sourcar fittosiwenw danvilfe-vagowCivicllants. aspe2Ai0= 1 17 TRARC=2459

From The Wisconsin State Journal:

Biggerthan a breadbox, homier than a newspaper box and mare surprising than a bogkmaobife, the Litife tibrary is popping
up 2lf pver town.

On bike paths. Outside coffee shops. In the front yards of private homes,

"They'ra sprowting up all aver," said Meghar Blake-Horsf, ovmer of Absolutely Arf, who instaffed 2 Little Library an the bike
path behind her gallary or Atwood Averue and arether one cutside her hame near Orion Park.

Stocked with boaks ranging from academic texts to childrons classics, music instrbction and gartening magazines, each to-
hy-two-foot Little Library bears the same simple massage; Take a book, Leave 2 book, "

"We had new baots I there within the first five hours of having it in gur front vard,* Blake-Horst said. *Sometimes people
faka a bank, sometimes they don't. Somecne drew a beautiful murat in chalt on our front sidewalk i say thank yov. it's 2
eonfinual conversation piece."

The brainchitd of Rick Brooks af Madison and Todd Bal of Hudson, the Little Library has feund a hame in mera thar 20 spots
In the Madison area since fast surmar and is spreading to communities in states from Mirnasota to Maw Yark, It an e of
Viptop sereans and eBoeks, happening upen a Little Library can fave its own special magic

Essentially a tiny house on a post, the Little Library fs sl such a novelty that its mere presence can stap traflic. Walkers and
runners stog in their tracks fo gawk, peek inside and examine the box with curdosity and disbelief,

" wish ! bad & vides of it. Everybody does the same thing, " said Tami Tepper Schroeder, who helpad gef 3 Littls Library
instalfed outsida Tuvaly Coffshause & Gallery in Verona, facing the bike path for passershy.

"tt's apen alf the time, * she said. "You're walking by, taking a fate-night strolf and it's right there,




A ‘warm, fozzy feeling about it

When thay first hatched the idea for the Liftfe Library — along with the goal to create more of them around the world than
Andrevr Camete did public fbeares — Broaks and Bol thought of giving the box & witty narme fike “Habitat for the
Humanities. ™ O “House of Storles,"

But the mame tat stuck was Litha Library.

'A fat af people are rot readers, Or they read Facebook and not baoks, With the Listle Libeary, what seems to catch them s that
the bex is — cute," Brogks said. "Ane the idfea that you cin have something free is nice. Thay get a warm, fuzzy feeling about
i,

The profact was tnspired in part hy talas of Lufie Stearns {1886-194.3), who travelod the back roads of Wisconsin fo fend books
in the early 20th cemtury. With Littte {ibraries, the gaaf is nat only to boast literary and reading, but to build commnity

Tte Life Lifrary in the Crostwood neighborhaaed, for example, hax become a gathering place for children, Goodman
Community Canterwill install 2 box soon, and fhe Madison company TeachingBoaks.net plans to fund one on the city's South
Side. Local authors are participating by donating copies of thely recently published work.

Grants from MSCR, Willy Street Co-op and the paront-teacher group at Glendale Flementary helped pay for a Little Free Library
Instaled in the Glandale schoo! garden just beforg sehoof faf out in June.

“There wasn't as much advartisement as we wauld have fiked in the Deginning, so | wasn't expecting 2 fot of limaver in the
books, But 've beon surprised how quickfy the boaks came and went " satd Max Lubarsky, an Americoms voluntecr at
Glendale who creatod the garden with foe Muellenbery of UW-Extension,

turbarsky skacked the (lendale box with eritter thomad children s books by author Ere Carle, which were quickly faker and
replaced with other chifdren's chapter books, boaks in Spanisk and row-to bocks on gardening.

“Fach librasy seems to be unigue in whare it 5 and howr 1F's Buitt and what kind of bagks ara in there,* Lubarsky said, "Af
(flerdals, it's really part of the garden, part of this heafthy-self idea we're trying te pramate,

Buy one, or design your own

Thosa who want to sponsor & Little Libeary can handuraft thely own, or buy one made and ready for decorating on the Littfe
tibrary wabsite, fittlafreefibrary.ovg, or at Absolutely Art. Fach strocture reccives an official seal and numiber, and is overseen
bya "steward," a volunfeer who keeps the fibrary tidy and prosentable for chitdren and adults.

“We want positive books that arc appropriata to the community that's using i, Brooks said. *Sometimes people have a
fendancy ka rromole a cause, But we don't want paople to think a Liths Librany is pro- this or anti-this.

The haxas are genesafly made from recrcled materials with & Ploxiglas door and a weather-worthy design that can withstand
rair and snow. Eventuatly, Brooks hopes the facation of each Listle Library can be identified onling via GPS, and also have ifs
awn Facebook page.




A lLittte Library costs upward of $350 for alf of the technical suppart and instalfation — and part of the fae goes to support
library prajects in developing countries. 16 aff part of & “pay-it-forward" ides, said Broaks, cuireach program manzgorin the
divisian af cantinning studtes at IM-Madison and & co-founder of Dane Buy Local.

"We don't want to be in the we're-sefling-a-box-for-books business," he said. "We want to be helping people give a tibrany to
their neighborhood. That's the spiif af fit."

He'df fie to see Little Libraries in spots that fond themsclves to literary themes, such as atong a wafking trail fimagine
stumbling upon a copy of Aldo Leapofd's “A Sand County Mlmanac" while on a quist hike) or even in dog parks (Jack London's
"Whitc Fang * to books on dog cara). Each day on the way te work, Brooks makes 2 guick chack of the Little tibrany pulside
Indic Coffon at 1225 Regeni 5t

"t withsred Hre winter and has become the busiest one we know,* ho said, *In the fast six ranths, somewhors betwegn 600
ane B0 bogks have came and gone. We put some guite inteflectual and rather eccentric books in there. And thay aff go.*

Read more: http:ffhost. madison.com/entertainment/little-library-su pporters-find -that-ifyau-build-it-
theyfarticle _0b5b%0ic-hBBa-11eC afa3-001cc4c002 el im#ixzz2:9R7 2028

From the Houston Chranicle:

FPve edworyy thought that Houston had ot least swo af everyihing excepi sk slopes but Fwas weoarp 1 adee s we Litile
Free Lilirarios, af fues! officify,

Accarding fo the Little Free Library website, thore ave three in the Dafles-Fori Worth avee, four in B Py, heee bz or
aecte Awstive ard eve B0 MeAflen. Housion? Nope,

Wk shorreded we cove? Maybe because the Little Free Library ie the eoolest, sinplest, easiest-to-tiredevsined oo Bing
v feeare afant ! wesk,

Here's the deal: You take a saedy, waterproaf seall straciure - which wol Iy, baild o repicepose - il 8 with books,
wel i g oabyicle, ceded g yign (Mierfe o Boak, feave o bowek" iy popular) and wetel what happens,

Christa Mewwmonn ard her husband, Mok Cibyon, wha Tive in Pflugerville, were guick converts. Afler ey setw o
regod e Litile Free Librivies o fhe NGO news, tey safed to sach other, "Lee's fusr do i1." On May 15, they just £id.
ey butlt o Metle rod schoalhanse type af sirscture and placed i on Sheir fence, which (v nekl o o public park, Prelly
sern, Jotke were slapping wnd talking ax they went thrangh the books, Newmann was meeting neighbars she'd never
salled ta Befare.

When Meumann uned Gibson went awey for 10 deys, they left books with a fricnd to replenish the supplp. But when
they came back, move books were i the Whrary than whes fhey lefi.

"The Litile Mree Lifwary's missior iy fo il o rense of communti," Neumonn soays, "Ity a PC thing to saw, bef i
doex. Iy trwe." She worky in publishing ond has loved books her whale [,

Banks for small children ga faze, she sayvs, av do Brillfers imd weyseerfer, buf she wop pleased when a book on Albert
Fietein wend dght awery, There's me rele againet it, but Newmann avoids distributing political or religicus wnaterial.




Lintle Free Libraries can take other forae gy well. Cne famity in Austin faokes thetry on BY frips and sety iF vp of their
desiinations,

Plaas for building the Wele libravies are available online, or von coan by ome alrecify Beill, O wre your smuginadion -
meke wne from o dvghonse or newspoper horor box, Where do the books come from? Garage sales are & pood souwre,
Nenmaren saws, hecaure they've after guedluile by e boghd, As for the dork side of fevmon nature, it docsn't really
ez Wit play becanse of the nanere of the prafect. "Oie thing ¥ read on the Wil i Shed yerd cepn'd sted the fooks
because the whele prrpose Is o give Shee awiey, ™ she sevs.

"Whet I effeln't anricipate was tlhe Immense fun ald the sense af pride, ™ Newmctren sevs, Ske feded me 8 ke sfoerd o
Liltfe Frue FLifwery,

I herve @ hanse full sfBooks. T just might.

Sourca:

Sheuld you have any further questions, please contact efther Ran Morisson at ACA, or Melody Woednut, artist in rasidance.

- Hen Moriszon: 386 785 7718 or pnotissoni@atlanticcenterforthearis arg -
- Melody Woodnutt, 347 721 1909 or cdewho@gmail com

We ask that this proposal is given immediate priority due to a pressing fime rastraint dus lo the
projects’ devefopen, Melody Woodnat, departing for Avstraia mid May.




1 GERARD
I} PENDERGAST

ARCHITECT. IPLC

May 1, 2014

Mr. Khalid Resheidat

Aasistant City Manager, City of New Smyrna Beach
120 Sams Avenue

Mew Smyma Beach, Florida 32188

RE: City Hall Redevelopment

Az par our conversation | assembled an outline of the points discussed regarding an Architectural Condract for
Schematic Designs to Redevelop the City Hall.

« The Architeclural fee for the total project including the Schematic Phase has baen
recalculated bagsed on a reduced Construction Costs of § 1,100,000, and the State of Florida,
DS Fee Guideline Caloulator.

¢« The Architsst will preduce As-built drawings based on the AutoCAD Floor Plans and 1588
Drawings provided by the City, attached is a scope of work and fes for this additional service

s The Architect will provide one day of field work to verify existing conditions with the as-built
drawings, the fea for this service will be waived as a professional courtesy.

s The City will provide the Prograrm Requirements; the Architect will provide guideline to be
used when interviewing Department Heads (Attachment 2). [n 2013 we prapared Program
Regquirements for the Building and Planning/Zening Departments; they are attached for vour
use @nd as a guideline for preparing the remainder of the program. {Attachment 3

s The City will provide an AutoCAD Survey of the property locating trees, buildings, sidewalks
and paved areas. Aftached is g proposal for Cory Surveyors for this worle, {attachmeant 4}

s A fully caolered perspective rendering {1} will be prepared for presentation to the Gity
Cemmission by the Architect,
Schematic Design:
Scope of Worl:
1. Prepare as-built floar plans of the existing facility. The Architect will analyze the existing building to
determine faasibility of reuse and possible additions. The goal is fo redesign the axisting building for multiple

dapartments. Thea site will be included in this analysis to identify areas for potential additions to the existing
structure. The City will provide existing building plang and site surveys for the Architect's uge,

721 Caral Strest » Mew Smyrnz Baach « FL 32168 » Fhana (386)427-5012 « gin3@@belsouth net « www giparchitect com




2. Program of Wotk; we have provided the City with a space programming guide, the City will complate this
information and return i ta the Architect to use for planning Sity Hall Expansicn

It is the owner's intent to redevelop City Halt to accommedate city departments and the Commission
Chambers for pubfic meetings The Architect will study the program of work, ag-built drawings and site survey
to generate a schematic radevelopment plan for presentation to the City Commizsion,

Project Budget:

The Architect will estadlish & préliminary construction budget based upon the schematic design,

Time:

S¢hematic designs will be presented to the City Manager for review within S0 days of receipt of program
requirements and site survey from owner. Upoh approval of the schemaiic design the Architect will
immediately begin co-ordination with city stadff for a presentation to the City Commissian.

Documents from Owners:

The awner fs 1o provide the Architect with the most recent site surveys and architectural plans for the parcel
and building. Mew surveys are to be prepared in AutaCAD for use by the Architect. The city (owner) will be
responsible for generating programming

Architectural Fee:

The schematic phase will include the following:

Schematic Desion Phasa 14,285,
As- Buiit Drawings (additional services} ({attachment 5} 2,533,
Field Measure & Building Analysis {J. Pendsrgast’Bart Bender) 2,540
Total Phase Ona 19,460
Professional Discount (2640,
Total Schematic Phasa One £ 168,820,

Reimbursabls Expenses will be charged at our direct cost. Mileage will be charged at .50 per mile, A roundtrip
from Key West to New Smyrna Beach will be charged at $ 400 per trip.

ook forward to working with The City of New Smyrna Baach on this project.
Respactiully,
Gerard J. Pandsrgast
Attachments:  #1 QOmitted
#2 Partial Programming
#3 Programming YWorksheet

#4 Survey Proposal
#5 As Built Fee Worksheet

221 Canal Street » Mew Smyrna Beach « FL 32158 « Phens {385)427-5012 « gip3fbellsouth. et « www giparchifect com




Space Plan Program

Puge 1 of 2
ATTACHMENT #2Z - PARTLAL PROGRAMMING
August 2, 2013

City of Wew Smyrna Beach
210 Sams Avenue
Mew Sinyrna Beach, FL 32168

The following information is based on the programiming meeting {Wednesday, July 31, 2013%) with:
Mike Knnetek, Building Departiment
Gail Henrlkson, Planning & Zoning Deparbment
Kyle Fegley, Kngineering
Zella Hudpens, Space Planncr

‘e purpose of the meeting was 1o delermlne the spatial allocations, Wentify adjacencies and
discover commmon arcas shared by the three departments. These departments are most likely Lo
oceupy growth space autside of the current city hall building. This is a working decument and
subject to change.

Reception (for Pullic interaction)
Seating for (3] workstations +/- 8 LF of Desk Space (30" Deep Min.)
{1) Zoning Technlckan
{2} Pormit T'achinfcians
Marguiz for Public to Complete Forms 367 11 +/- 4'0™Wx2'0"D
Inelude monltor and keyboard
Waitng Arca Scating fov {6)

Public Restroom [Acressible b public but not allow pullic access to offices)
Women's Room
(2] Water Closcts (Including one ADA eompliant stall}
{2} Lovalories
Men's Room
{2} Watcr Closcts (including one ADA compliant stail)
(2] Lavatnrics
{1} Uigh /Low Drinking Fountain with ATMA access
{13 Map Sinl

Conference Space [Glass door or sidelight to verify occupancy fvacancy)

(1Y Large Conference Roowm [Adjarent to Reception Area)
Table Scating for 12 + L0 Perineter Seats
Beverage Service Lower Connfer/Cabinet + /- 10
(2] Communicabion Nodes in Table

(1} Small Conference Area [Centrally located for all Departmenis)
Seating for 4-6
Table lirge enough for reviewing plans

Break Roam [Centrally located for all Departments)
Seating for 4
Exhaust Fan
Single Compartment Sink with AD4A access
Hot & Cold Water & Garbage Disposal
Full Size Refrigerator with Icemaker
Cnffee Malier with Waterline
Upper & Lower Cahinets +/-8 1L.F {Thodor cabinet lighting)
Microweave in lower portion of cabinets (ABA compliant)
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Offices for Each Department
Building: (3} Workstations at the Reception/Public Dask
(2] mspectors
(3] Code Enforcement
(1] Chiel Building tiicial
(1] Execotive Assistant
(1] Part Time IT Technician {Could be Open Arca)
(1] GIS Operator
Weeds larger olitce for Equlpment
Adjacent to Enginsering
Engincering:
[2] +/-10x12 - Adjacent to File Room & Plaoning & Zoning

Plauning & Zoning:
(4] +/-10x12 - Adjacent tn Enginesring
Table 3'x8" adjacent tir ane of the offices

Grovwwth Offices
[1or 2] +/-10x12

File Room [Adjacent to Planning & Zoning/Engineering)
N growth planmed because these will be converted te digital)
{4} Ralling Files for Hanging Drawings
{8} 4-PDrawer Lateral Fifes
(5] 4-Drawer Standard Files
{10] Banker Boxes of Files

Copy/Work Raom [Cenirally located for all Depariments)
Planning & Zoning, Engineerin

1] Large Copier +/-3'x7"
{1] Plottor
{11 Larpe Scanner

Building Department
{11 Larpe Scanncr +/- 3'x0°
{1) Floar Model Copier

Office Supply Storage and Work Surface+ /-8 LE Upper and Lower Cabinets
Library Space for +/- 25 LF Code Bools

Thls could be separate fram Capy/Work Room

Adjacent to Buiiding Departnent

Campurer/Telephone Room [Locking Closet)
+/-0'%8 - Possibly locare electrical panel in this room

Aupust 2, 2013 -




FPage 1of 4
ATTACHMENT #3 — PROGRAMMING WORKSHEET

GERARD
R PENDERGAST

ARCHITECT, PLE
Space Programming

Today's Date:

Fersan Completing the Information:

Contact Phone Mumber:

Department:

Current Sguare Footage:

What is the expected growth for this degartment? (Personnel, Equipment, Square
Footage, etc.):

What department needs to be adjacent to this Department{s)?

Some of thasa questions apply the overall function of the space and some are
department specific.

Reception:

What door will be the public and private entry?

Will there be one or more receptionists?

What functions will the receptionist provide:
{please circle all that apply) answer phones, access a computer, sort mail,
filing, provida security, serve refreshimants?

What size desk will be required {depth, “L" shaped, “U” shaped)?
Built In ar Furnitura?

Any other equipment/storage needs?

How many guest chairs need to he provided?

Private Offices:

Please provide an organizational ehart.

List quantity and size of offices required. Indicate growth offices.
Indicate closed (built walls and a door) or open desk or cubicle.

If the office has a door, is it a glass deor or does it have & sidelight?

Any exterior windows required?

221 Canal Strest « Mew Smyma Beach  »  Florida » 32168 v giE3EEbelsouth net
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Furniture:
Will the existing furniture be used or new purchased?
Please identlfy for each employee.
What size desk will be required {depth, “L” shaped, “U" shaped)?
Is the furniture built In or freestanding?

Open Office/Support Areas:

List quantity and size of support staff areas.
Indicate growth of Open Cffice/Support Areas.

What size desk will be required {depth, “L” shaped, “U” shaped)?
Built i ar Furnitura?

What employees need to be adjacent to each other?

Conference Room:

Does this department share a canferenca room with another department?

How many conference rooms are needed?

How many should each room saat? At the table or perimeter seating?

Does it need o be adjacent to Break Room?

will existing furniture he used (if so what size table and chairs}?

In general how will each conference room be used? ;
{please circle all that apply) training, staff meetings, client meetings,
employee reviews, etc.

List ecquipment and provide specifications {i.e. Yideo Conferencing, projectar, white

boards, projection screen, television).

|5 complete acoustic privacy required?

Will data/phone he required in the conference table?

Will this space reguire exterior windows?

Should the doors be glass or have sidalights?

Commission Chamber:

How many seats should be provided for commissionars, staff and citizens?

Will existing furniture be used (if so what size table and chairs}?

In general how will this room be used? : {please circle all that apply) City Commission
meetings, training, siaff meetings, client meetings, employes reviews, etc.

List equipment and provide specifications (i.e. Video Conferencing, projector, white
boards, projection screen, television).

Is complete acoustic privacy required?

Will this space reguire exterior windows?

Should the doors be glass or have sidelights?

221 Canal Streat v dlaw Smyrna Beach  « Flodda 32488 « gipd@ielisouth.net



File/Storaga/Copy Mail:

Does this department share this function with another department?

ls a central location feasible? If so near what department?

List the number and type of files and sterage units, printersfoopiers, postage
maching, mail sorters, otc. to be uscd for this department or shared?

Does a particular staff member need to he adjacent?

Where does office supply storage nead to be?

What volume is typically in inventory? Please quantify.

Break Room:

How many should be seated in the break room? At tables or bar?
Refrigeratory Full size, vndercounter? How many?

lce Maker in refrigerator or undar countar?

Single compartment sink with hot & cold water and disposal?
Stove/Oven?

Microwave? How many?

Yending Machine? If so, provide size and does it require a water ling?
Does the coffee maker require a water line?

Tackable surface an the wall?

will this space require exterior windows?

Should the doors ke glass or have sidelights?

Electrical/Data:

Is a dedicated data room required? If so, please provide specifications on all
equipment to be located in data raom. Chemical fire suppression systerm required?
Is there an uninterrupted power supply {UPS)? Provide specifications.

|s there any other redundancy equipment?

Pravide room temperature and humidity requirements for enginearing.

Please indicate any special electrical needs such as isolated ground or dedicated
outiets.

What type of data/phone cabling is required? Will it be vendor supplied or
contractor supplied?

If cable television is reguired, please indicate locations?

How many electrical outiets at each desk?

Where will printers be located? How many and what size?

|s a raised floor required?

Fage 3oi 4
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Ceiling:

Ceiling tlle or gypsum ceiling preferred? s the existing ceiling to be matched?
Please describa any special lighting regquirements,

Accoustic insulation required?

Any cguipment mounted to the coiling? Pleasc provide specifications.

Miscellaneous:

Are there any current spatizl conditians that need to be correctad? Be specific.
Is extra storage required? Please quantify.

Coes the current restroom facility meet ADA requirements?

Does the current second fleor have ADA access and code reguired fire egrass?

Is there anything at an offsite location that will be brought to this facility? Please
describe.

Is there or will there he a security system? Wili it be vendaor supplied or contractor
supplied? Pleasa provide specifications.

Is there special millwork or cabinetry that will be required? Please describe.

Is there artwork that will heed to be relocated? Please indicate size and location.

221 Ganal Street » Mew Siaymna Beach  + Florida 0 32168 v gipd@Ebellsouth nes



ATTACHMENT #4 - SURVEY PROPOSAL

DANIEL W. CORY SURVEYOR, LLC

Prolngslonal Surveyors & Mappars Talephona: 386/M427-5575
FAX: 86/427-1783
360 Canal Straat

Mew Gmyma Beach, Florida 32166

E i)

March 17, 2014

khatid Resheidat, P.E.
Asgistant City Manager

124 Industrial Park Avenue
Maw Smyrna Beach, FL 32168

Ra: "Cty Hall" sita

Daar Khalid,

liv accordance with a raquaest from J. Psndergast, Architect and subsequent discussions, this
proposal for professional surveying services is submilied for yaur congidaration and approval,

Scope of Sorvice:

Prepare a Boundary Survey of the New Sinyrna Beach City Hall site, located at 210 Sams
Avenus, New Bmyrna Beach, FL. Trees as ldenfified by . Pendargast will be iocated and
shown on the survey. The parcel is located in a Special Hazard Area flood 2one.  Floor
efevations will be measured at the entrance {2asl sided and doors at the nerth side of the
building. Mo other tlopographic sunveying will be done as part of this propeaal,

The surveying and mapphy services rendared will mest ths Minimum Technical Skandards
far Florida Surveyers and Mappers per Chapter 5J-17, Florida Administrative: Code, purabant
to Chaptar 472,027, Fiorida Statuss, Elevations will ba based an the Marth America Vertical
Daturn of 1948 [(NAVD 8%,

Dellverables;

Signed and sealed survey drawings and assoctatad cad file

Fee:
This scope of services can be completed far a lump sue cost of $41,875,

Wa appreciafe the oppertunity [ subrnit this proposal, and if this is acceplable, pleass
indicate by signing helow. If you hava any guestions of require additfonal inferination, do not
hesitate to contact me at 388-427-9575 or [effi@corysurveyor.com.

As 1o CONSULTANT Asto CLIENT

Daniel W, Cory Surveyar, LLC City of New Smyrna Beach
%ﬁkﬁb_ (_c,_ua Slgnature:

Jaffrey W, Cory Maime:

Frofessional Surveyor & Mapper #4139

Title:
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