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Now is the time for strategic 
foresight



Spring, 1946-1964 
Era of hope, promise 
“Peace and Prosperity”



Summer, 1965-1980 
Cultural Revolution 
Era of euphoria and defiance



Fall, 1981-2000 
Institutions start to crumble 
Era of separation, anxiety



Winter, 2001-2020 
Institutions decline 
Era of survival, gathering



Collapse? 

NASA Scientists predict 
collapse within 15 years 
due to unsustainable 
resource exploitation and 
vast income inequalities



We (are) entering an extended period of 
uncertainty and turbulent disruption that 
might well characterize the rest of our 
lives. 
!

Jim Collins on his decision  
to co-author Great By Choice



Our next-gen senses that we 
are at an inflection point…



“Lost Generation” by Jonathan Reed, remastered by Popamatic Studios for Next Generation Consulting



The futurist’s shortcut: STEEP 
Society 
Technology 
Economy 
Environment 
Politics



Some STEEP trends that may 
impact NSB by 2039



Society: “The graying and 
browning”











A cultural generation gap



How do we balance the needs 
of our elderly with the needs of 
our youth?



Technology





Narrowcasting 

“to disseminate information 
to a comparatively small 
audience defined by special 
interest or geographical 
location”



CPA: Continuous Partial 
Attention



How do you engage citizens in 
meaningful, sustained 
discussions in a narrowcasted, 
CPA society?



Economy



Source: “Renting the American Dream” http://www.theatlanticcities.com/housing/2013/04/home-
ownership-no-longer-essential-component-american-dream/5207/
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Changing Families 

Two-thirds of all divorces 
among Baby Boomers are 
initiated by women. 

By 2017, half of all 
kindergartners will be 
children of single parents.





The Talent Dividend 
For every 1% increase in the number of residents who 
hold bachelors degrees, there is a $865 increase in annual 
regional per capita income.



What about the middle class?



Source: White House Taskforce on the Middle Class



Source: White House Taskforce on the Middle Class



Source: The Spirit Level by Wilkins and Pickett

Income Inequality Correlates to…



Source: The Spirit Level by Wilkins and Pickett

Income Inequality Correlates to…



Environment



Climate Change Visualization, 1885-2010 by NASA



Source:  http://en.wikipedia.org/wiki/List_of_natural_disasters_by_death_toll
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Twenty of the 30 most expensive insured 
catastrophes worldwide from 1970 to 2011 
have occurred since 2001 — and 13 of them 
were in the United States. 
!

Erwann Michel-Kerjan and Howard Kunreuther 
“Paying for Future Catastrophes,” NYT Nov. 24, 2012



In NSB: “Protect and Extend”



NSB Annual Report, 2013



Change is hard, but stagnation is fatal. 
Peter Bishop
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