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A.

Continue discussions with Volusia County on relocating County offices off Canal Street to 
SR44 or US 1
 June Report:  Alternate sites mentioned have included the K-Mart building, but that property 
is for lease, not for sale, so it is assumed that the K-Mart location would not be acceptable. 
This item is not a City initiated action, there appears to be no Volusia County funding 
available for the project. October Report: Staff invited County Councilmember Deb Denys to 
attend the September 18 meeting of the Economic Development Advisory Board. 
Councilmember Denys said that the County is open for options; the County knows that 
service demands are moving west; that the County is comfortable where they located now; 
and that further discussion should be held with Rob Erhardt. City staff approached Mr. 
Erhardt and was told that the County has no funds at the present time to allocate to such a 
project, and it is not in the County's future plans at this time.;  

1. Dependent on Volusia County 
funding & Interest
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B.

Redevelopment of the US 1 Corridor to include crime prevention, code enforcement, land 
use, future parking needs and LDR compatibility. 
June Report: Extensive work has been completed on this goal:
• Kimley-Horn was hired as the consultant for the preparation of a Blight Study for a new CRA 
on US 1.
• Staff discussed the importance of a new CRA on US 1 with members of the Volusia County 
Council.
• The consultant held 3 public meetings throughout the day on March 5 to receive citizen 
input. The consultant then continued to collect and analyze data.  
• The Blight Study included the following findings:
o Proposed CRA is approximately 8% of the City;
o Property Valuations – over the 5-year period the proposed CRA property values are down 
over 33% as compared to the City as a whole (almost 26% city-wide);
o 37% of code enforcement violations were issued within the proposed CRA area over a 4-
year time frame;
o Approximately 58% of Part 1 Crimes committed within proposed CRA (note, CRA boundary 
and Police Zones do not align exactly);
o Lack of infrastructure (sidewalks, stormwater facilities, inadequate roadway widths, or 
similar);
o  A summary of qualifying conditions chart is included in the Blight Study, as well as property 
Ownership and existing lot sizes.
• The final draft was presented to the City Commission at a Special Meeting on May 14.
• On May 28 the City Commission authorized the consultant to move to Phase 2 of the Blight 
Study contract, the preparation of the Master Plan for the new CRA.

1. Complete Blight Study/Finding of 
Necessity

2. Complete Stetson Student Study

3.  Review the following:

a. Continued use of mobile home 
parks at Turnbull Bay and Industrial

b. Rezoning to allow higher density 
residential, landscaping requirements, 
and revised setbacks

c. Review Port Orange code for code 
enforcement inspections required 
every year (eg landscaping) and for 
change of use

d. Need future CRA to provide grants 
for landscaping, buffering
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October Report: Kimley Horn, the consultant for the preparation of the Master Plan, 
continued to work on the development of the plan in the past three months. The schedule 
has been delayed due to illness of one of the principals, and the schedule has been adjusted. 
Staff expects to receive a draft of the Master Plan by October 31. The consultant has sent 
two documents for inclusion in the draft Master Plan: 1) a projection of revenues for the 
proposed CRA, which staff believes is too optimistic. It is anticipated that staff will ask for a 
lowered expectation of revenues; and 2) a report on the economic conditions in the City and 
the proposed CRA area. Staff has already held two meeting with a group of residents of the 
Historic Westside community to discuss the proposed CRA and Master Plan, and has a 
meeting scheduled for November 11 to review the plan and gather input for proposed 
projects.

C.

Revise the Airport Master Plan to include enhancements (additional sites, water/sewer, and 
roadways) for the airport business park. 
 June Report: the Airport Manager has followed the procedures in the Consultant’s 
Competitive Act for the selection of a consultant for the preparation of the new Airport 
Master Plan. Eight firms submitted their qualifications and on May 28 the City Commission 
approved the “short list” of consultants recommended by staff. Airport staff has also 
submitted an application to the Federal Aviation Administration for funding for the 
preparation of the Airport Master Plan.  City staff also submitted a “letter of interest” to the 
Department of Economic Opportunity for grant funds for planning infrastructure 
improvements at the Airport Industrial Park
October Report: The August meeting of the Economic Development Advisory Board featured 
a discussion on the update of the Airport Master Plan and developing new sites at the 
Airport.  The Mayor suggested that staff contact Embry Riddle to learn their vision and future 
plans, as that information is critical for forecasting the growth potential at the Airport. The 
Airport Master Plan update also needs to include the infrastructure to be constructed to 
support growth, in order to qualify for FAA funding.

Airport Master Plan amendment to be 
started in 2013 and due in 2015
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January - August 2013 The cost estimate for 
the Master Plan 
update is $250,850

D.

Proactively support redevelopment/expansion of the Medical District  
 June Report: Staff has had a number of discussions with the realtor listing the FEC property 
and has provided information on contacts of interest including the hospital CEO. Staff has 
also been to meetings with the hospital CEO to hear reports on the hospital’s efforts to 
secure a new partner. Staff believes that further discussion on this topic will need to be 
delayed until a partner is selected.

Staff to make recommendations to 
include FEC property
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E.

Request a joint meeting with the Southeast Volusia Advertising Authority to review tourism 
and market demands in NSB 
June Report: Staff has met with the Director of the SVAA several times to ensure 
coordination of efforts. The Director spoke to the EDAB at the February 20 meeting. The 
Director resigned recently, and staff will wait until a new Director is appointed before any 
additional meetings. October Report: The new Executive Director of the SVAA, Mr. Carl 
Watson,  was invited to make a presentation at the September meeting of the EDAB. Mr 
Watson gave a report on the current activities of the SVAA, including the planning of a new 
website that will have a direct booking engine. 

Staff to meet with SVAA staff and 
review data

Tony Otte January - June 2013 SEVAA contributed to 
both Fishstock and 
Beach weeks.

F.

Review the current design standards for Flagler, Canal & SR 44 and 3rd Avenue and develop 
standards for N. Causeway 
June Report: The City Commission discussed making design guidelines mandatory in May and 
was not approved; however, rather than mandatory, such guidelines could be considered 
with compliance offered in exchange for expedited permitting or some other incentive. An 
incentive may encourage compliance without a requirement and may be better received by 
those who objected to making the design guidelines mandatory. October Report: For 
discussion during the 2013 Community-wide Visioning Process

Make design standards for Canal and 
Flagler mandatory after CRA sunsets

Tony Otte, Khalid 
Resheidat, Gail 
Henrikson, & 
Donna Gray-Banks

January - August 2013 On-going staff efforts

G.

October Report: Kimley Horn, the consultant for the preparation of the Master Plan, 
continued to work on the development of the plan in the past three months. The schedule 
has been delayed due to illness of one of the principals, and the schedule has been

Update the Plan by hosting the 2013 
Economic Development Summit and 
working with volunteer "Task Groups"

Tony Otte January - June 2013 A sponsorship from 
Grow Florida 
supported the 
Summit
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