
City of New Smyrna Beach – July 30th,2013 



Proposed FY2013-2014 budget modified to include changes 
since June 25th  

Reduced transfer of $500K to $250K from Sanitation Fund to General Fund for street resurfacing – (other half of 
transfer $250K Included in FY2013 budget amendment- the appropriation is to fund the street resurfacing program) 
 

$24K property leasing appropriation eliminated from Building & Inspection Fund budget  
 

$4,426 Increase in debt service millage fund revenue (increase is based on the % change between June & July’s 
preliminary taxable value totals) 
 

Finance reviewed FY2013 capital line-item budget to locate available funds to finance capital replacement requests in 
FY2014 
Capital Replacement equipment total reduced by $100,645 

4 Ton Asphalt Trailer - $37K  
Portable Solar Signage - $16,035 
Mower- $14K 
Truck Mounted Crane - $4,500 
SQL Server Database -$15,110 
Merkai Wireless -  $14,000 

 
These changes reduce the recommended proposed operating millage to 3.5764 

 
 

2 



Proposed FY2013-2014 budget modified to include changes 
since June 25th  

 

FY2013/2014 City-wide proposed budget-$39,452,852 

 

FY2013/2014 General Fund proposed budget -$18,671,027 

 

Taxable property values increased - +3.21%  

 

As a reminder, the City's General Fund is absorbing a loss in revenue of $510,000 from the Utilities Commission; 
and an increase in fixed expense of $560,000. 

 

The proposed operating millage increase in specifically related to replacement Capital Equipment.  
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 UTILITIES COMMISSION 6% CONTRIBUTION DECREASED– $398,000 

(FY13/14 –Revenue projected at $3.2M) 
 

  9% PUBLIC SERVICES TAX DECREASED (UC)- $112,000 
(Public Service Tax on purchase of electricity and metered or bottled gas –FY13/14 – Revenue 
projected at $1.6M ) 
 

 TOTAL DECREASES IN REVENUES - $510,000 (From UC to City) 
(FY13/14 Total revenue projected at $4.9M)  

 
 
*City projections are based on prior year actuals. As a result, City projections are below the 
Utilities Commission FY13/14 budget estimates. The $510,000 decrease has a major impact on 
the City’s Budget. 
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EMPLOYEE 2% WAGE INCREASES – $244,000 (Negotiations underway with 3 Unions) 
GENERAL FUND -$210,000 
OTHER FUNDS -  $  34,000 

 
HEALTH CARE COSTS INCREASED- (FHC) 7.4 % (BCBS) 10.5%+ - $128K (HR exploring consolidation options of the 

two plans) 
GENERAL FUND - $100,000 
OTHER FUNDS -  $  28,000 

 
OVERTIME INCREASED - $122,000 (Budget reflects true OT historical costs due to prior year staff reductions) 

GENERAL FUND -$110,000- Police ($10K) – Fire ($100K) 
OTHER FUNDS -  $  12,000 

 
FRS City Contribution Increased 100% - $66,000 – (State Mandated Increase – 30 employees remain in program) 

GENERAL FUND - $ 56,000 
OTHER FUNDS -  $  10,000 

 
Total additional major expenses – $560,000 

GENERAL FUND - $ 476,000 - OTHER FUNDS -  $ 84,000 
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Property Taxes 
Description FY 12-13 FY 13-14 

Proposed Percentage 
Change from 
FY 2012-13 to 

FY 2013-14 

General 
Operating 3.4445 3.5764 3.8% 

2005 Debt 
Service 0.6130 0.5999 -1.4% 

Total City 
Millage 4.0575 4.1763 2.93% 

 
 FY13 proposed millage rate is 

3.5764 
 
 The 3.5764 mill is a 3.8% 

increase above the FY 2013 
current rate of 3.4445 

 
 The 3.5764 mill is a 5.9% over the 

rolled back rate 
 

 Revenue estimated at 95% 
collection rate as per state statute 
 

 Tax Rates: 
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Fiscal Year Taxable Value % Change in Values 
Adopted 
Millage Roll - Back 

2005      2,209,188,423  +13.2% 5.1000             4.6501  

2006      2,845,407,991  +28.8% 4.3103             4.1050  

2007      3,743,475,297  +31.6% 3.3671             3.3671  

2008      3,750,485,808  +0.2% 3.1000             3.4611  

2009      3,443,228,086  -8.2% 3.1000             3.5209  

2010      2,845,189,751  -17.4% 3.4793             3.7499  

2011      2,507,947,973  -11.9% 3.4793             3.9412  

2012      2,407,847,097  -4.0% 3.4793             3.6329  

2013      2,452,674,153 +1.9% 3.4445             3.4445 

2014      2,531,300,984 +3.21% 3.5764            3.3786 
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Jurisdiction 

Current FY2013 
Operating Millage 

Rate                             

FY 2014 Preliminary 
Operating Rolled-
Back Millage Rate 

FY2014 Operating 
Proposed Millage 

Rate 

Increase/ (decrease) 
from FY2013 Millage 
vs. Proposed Millage 

Rate  

Increase/ (decre ase) 
from Rolled-back vs. 

Proposed 
South Daytona 5.9000 5.8957 7.4000 25.4% 25.5% 
Lake Helen 6.2833 6.1943 7.8000 24.1% 25.92% 
Ponce Inlet 5.5000 5.4487 6.5000 18.2% 19.29% 
Daytona Beach 6.5734 6.4851 7.4851 13.9% 15.42% 
Pierson 5.8000 5.5703 6.5000 12.1% 16.69% 
Volusia County - General Fund 5.8789 5.7666 6.3189 7.5% 9.58% 
Edgewater 6.5000 6.2515 6.9500 6.9% 11.17% 
Daytona Beach Shores 5.8819 5.5919 6.2800 6.8% 12.3% 
New Smyrna Beach 3.4445 3.3786 3.5764 3.8% 5.85% 
DeLand 7.0168 7.0299 7.2385 3.2% 2.97% 
Ormond Beach 4.0132 3.9596 4.1181 2.6% 4.00% 
Holly Hill 7.3500 7.5586 7.5300 2.4% -0.38% 
Oak Hill 5.9669 5.9706 5.9706 0.1% 0.00% 
Deltona 7.9900 7.6243 7.9900 0.0% 4.80% 
Orange City 7.5100 7.2265 7.5100 0.0% 3.92% 
Debary 3.0935 2.8707 3.0550 -1.2% 6.42% 
Port Orange 4.8051 4.6991 4.6991 -2.2% 0.00% 

A B C D E 
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Parcel Number Assessed Value   School Board   School Board   City's  City's  

      Exemption Taxable Value   Exemption 
Taxable 
Value 

          

Average Residential Property Assessed Taxable  Value              131,411                  25,000               106,411                  50,000  
            

81,411  
                  

2013 2013 2013 2013 
  Rollback Rollback Proposed Proposed 
TAXING AUTHORITY MILLAGE RATE   TAXES LEVIED MILLAGE RATE TAXES LEVIED 

School Board 7.7367               823.27  7.3580               782.97  

Volusia County-Countywide funds 6.7492               549.46  7.0509               574.02  
Mosquito Control 0.2043                 16.63  0.1850                 15.06  
Ponce Inlet/Port Authority 0.0913                   7.43  0.0811                   6.60  
New Smyrna Beach 3.3786               275.06  3.5764               291.16  
New Smyrna Beach I & S 0.6003                 48.87  0.5999                 48.84  
St Johns River Water Management District 0.3250                 26.46  0.3283                 26.73  
Florida Inland Navigation District 0.0338                   2.75  0.0345                   2.81  
SE Volusia Hospital District 3.0300               246.68  3.0554               248.74  

22.1492  $        1,996.61  22.2695  $        1,996.93  

Difference in SampleTaxpayer Total Bill   (Rolled back vs. Proposed 
Rate) -   $                0.33  

Difference in Sample Taxpayer City Portion   (Rolled back vs. Proposed 
Rate) -   $              16.07 * 

*Additional Cost to City taxpayer is $1.33 a month. 

17% of total 
Tax Bill 



General Fund Revenues 
FY2013/14 
Proposed 

% of 
Total 

1) Property Taxes 
                              

$ 8,036,535  43% 

2) Utilities Commission  
                              

3,312,618 18% 

3) Public Service Tax 
                              

1,641,167  8.8% 

4) State Revenue Sharing Taxes 
                              

1,522,722  8% 

5) Telecommunications Tax 
                              

1,171,625  6.3% 

6) Local Option Gas Tax 
                                 

729,262  3.9% 

7) Franchise Fees 
                                 

726,325  3.9% 

8) Transfers In 280,700 1.5% 

9) Charges for Services 493,106 2.6% 

10) Other Sources 
                                 

756,967  4.1% 

Total  
            

$18,671,027 100% 10 

1) Property 
Taxes, 43.0% 

2) Utilities 
Commission , 

18% 

3) Public Service 
Tax, 8.8% 

4) State Revenue 
Sharing Taxes, 8% 

5) 
Telecommunicati

ons Tax, 6.3% 

6) Local Option 
Gas Tax, 3.9% 

7) Franchise 
Fees, 3.9% 

8) Transfers, 1.5% 

9) Charges for 
Services, 2.6% 

10) Other 
Sources, 4.1% 



General Fund Expenditures 
FY2013/14 
Proposed 

% of 
Total 

General Government 
                              

$ 3,181,474  17% 

Public Safety  
                            

10,350,247 55.4% 

Culture & Recreation 
                              

2,499,470  13.4% 

Transportation -Streets 
                              

1,571,288 8.4% 

Building & Maintenance 
                                 

463,323 2.5% 

Transfers- Out to Debt Service 
                                 

605,225  3.2% 

Total  
                            
$ 18,671,027  100% 11 

General 
Government, 

17% 

Public Safety , 
55.4% 

Culture & 
Recreation, 

13.4% 

Transportation -
Streets, 8.4% 

Building & 
Maintenance, 

2.5% 

Transfers, 3.2% 



 
DEPARTMENTS FY12-13 FY13-14  % 

CITY COMMISSION  

PERSONNEL SERVICES      $      160,874.00   $       206,422.00  28.3% 

OPERATING EXPENSE                 20,287.00              21,428.00  5.6% 

TOTAL CITY COMMISSION  $      181,161.00   $        227,850.00  25.8% 

CITY MANAGER   

PERSONNEL SERVICES      $      376,369.00   $       392,725.00  4.3% 

OPERATING EXPENSE                 23,057.00              22,061.00  -4.3% 

TOTAL CITY MANAGER            $      399,426.00   $        414,786.00  3.8% 

CITY CLERK     

PERSONNEL SERVICES      $      113,570.00   $      113,617.00  0.0% 

OPERATING EXPENSE               110,288.00           106,110.00  -3.8% 

CAPITAL OUTLAY                      9,000.00                          -    -100.0% 

TOTAL CITY CLERK              $      232,858.00   $      219,727.00  -5.6% 

DEPARTMENTS FY12-13 FY13-14  % 
FINANCE  

PERSONNEL SERVICES      $      415,538.00   $       410,930.00  -1.1% 

OPERATING EXPENSE                 54,269.00             41,645.00  -23.3% 

TOTAL FINANCE                 $      469,807.00   $      452,575.00  -3.7% 

INFORMATION TECHNOLOGY  

PERSONNEL SERVICES      $      197,159.00   $      214,239.00  8.7% 

OPERATING EXPENSE               171,807.00           138,844.00  -19.2% 

CAPITAL OUTLAY                    92,302.00              92,740.00 0.5% 
TOTAL INFORMATION 
TECHNOLOGY  $      461,268.00   $      445,823.00  -3.3% 

HUMAN RESOURCES 

PERSONNEL SERVICES      $      166,189.00   $      168,534.00  1.4% 

OPERATING EXPENSE                 49,281.00             17,875.00  -63.7% 

TOTAL HUMAN RESOURCES  $      215,470.00   $      186,409.00  -13.5% 
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DEPARTMENTS FY12-13 FY13-14  % 
CITY ATTORNEY          

PERSONNEL SERVICES      $        392,192.00   $        405,905.00  3.5% 

OPERATING EXPENSE                   33,641.00               31,350.00  -6.8% 

TOTAL CITY ATTORNEY           $        425,833.00   $        437,255.00  2.7% 

PLANNING & ENGINEERING 

PERSONNEL SERVICES      $      483,902.00   $      460,487.00  -4.8% 

OPERATING EXPENSE                 99,942.00             84,112.00  -15.8% 
TOTAL PLANNING & 
ENGINEERING  $      583,844.00   $      544,599.00  -6.7% 

NON-DEPARTMENTAL       
PERSONNEL SERVICES     $          84,388.00   $        255,334.00  202.6% 

OPERATING EXPENSE                 749,784.00             548,900.00  -26.8% 

CAPITAL OUTLAY                 3,142,391.00              16,034.00  -99.5% 

INDIRECT COST ALLOCATION          (932,562.00)          (957,799.00) 2.7% 

DEBT SERVICE                      410,242.00             389,981.00  -4.9% 

TOTAL NON-DEPARTMENTAL        $    3,454,243.00   $        252,450.00  -92.7% 

DEPARTMENTS FY12-13 FY13-14  % 
POLICE  

PERSONNEL SERVICES    $   3,792,713.00   $   3,955,051.00  4.3% 
OPERATING EXPENSE            1,189,643.00        1,117,940.00  -6.0% 

CAPITAL OUTLAY                  329,000.00           242,234.00  -26.4% 

TOTAL POLICE                  $   5,311,356.00   $   5,315,225.00  0.1% 

FIRE                   

PERSONNEL SERVICES      $   4,198,635.00   $   4,285,835.00  2.1% 

OPERATING EXPENSE               667,762.00           657,128.00  -1.6% 

CAPITAL OUTLAY                    48,600.00             73,004.00  50.2% 

TOTAL FIRE                    $   4,914,997.00   $   5,015,967.00  2.1% 

EOC 
OPERATING EXPENSE       $          18,772.00   $          19,055.00  1.5% 
CAPITAL OUTLAY         - - - 

TOTAL EMERGENCY OPERATION 
CENTER  $          18,772.00   $          19,055.00  1.5% 
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DEPARTMENTS FY12-13 FY13-14  % 

PUBLIC WORKS ADMINISTR 

PERSONNEL SERVICES  $          55,724.00   $          33,467.00  -39.9% 

OPERATING EXPENSE                    33,692.00                36,950.00  9.7% 

TOTAL PW ADMINISTRATION  $          89,416.00   $          70,417.00  -21.2% 

STREETS                

PERSONNEL SERVICES      $      584,037.00   $      570,956.00  -2.2% 

OPERATING EXPENSE       1,080,692.00           840,915.00  -22.2% 

CAPITAL OUTLAY                  282,298.00             89,000.00  -68.5% 

TOTAL STREETS                 $   1,947,027.00   $   1,500,871.00  -22.9% 

BUILDING & MAINTENANCE 

PERSONNEL SERVICES      $        373,549.00   $        380,007.00  1.7% 

OPERATING EXPENSE                    58,216.00                69,316.00  19.1% 

                             -                  14,000.00  N/A 

TOTAL BUILDING & MAINTENANCE  $        431,765.00   $        463,323.00  7.3% 

DEPARTMENTS FY12-13 FY13-14  % 
RECREATION             

PERSONNEL SERVICES     $      409,422.00   $      413,691.00  1.0% 

OPERATING EXPENSE               489,571.00           469,501.00  -4.1% 
CAPITAL OUTLAY                    37,195.00                          -    -100.0% 

TOTAL RECREATION         $      936,188.00   $      883,192.00  -5.7% 

PARKS                  
PERSONNEL SERVICES  $      414,981.00   $      418,262.00  0.8% 
OPERATING EXPENSE            380,512.00           419,617.00  10.3% 
CAPITAL OUTLAY                  219,568.00                          -    -100.0% 

TOTAL PARKS                 $   1,015,061.00   $      837,879.00  -17.5% 

SPORTS COMPLEX         

PERSONNEL SERVICES      $      238,200.00   $      246,419.00  3.5% 

OPERATING EXPENSE               543,059.00           531,980.00  -2.0% 

CAPITAL OUTLAY                  450,000.00                          -    -100.0% 

TOTAL SPORTS COMPLEX          $   1,231,259.00   $      778,399.00  -36.8% 

TRANSFERS  $      608,791.00   $      605,225.00  -0.6% 
TOTAL TRANSFERS  $      608,791.00   $      605,225.00  -0.6% 
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DEPARTMENTS FY12-13 FY13-14 

STORMWATER MANAGEMENT 

OPERATING EXPENSE       $    509,850.00   $ 1,487,189.00  

CAPITAL OUTLAY             1,775,591.00                        -    

TRANSFERS        436,751.00         246,751.00  

 STORMWATER MANAGEMENT  $ 2,722,192.00   $ 1,733,940.00  

SLETF 

PERSONNEL SERVICES      $      25,000.00   $      25,000.00  

OPERATING EXPENSE               33,379.00           29,670.00  

 TOTAL SPECIAL LAW ENFORCEMENT                        -             15,000.00  
 $      58,379.00   $      69,670.00  

AIRPORT 

PERSONNEL SERVICES      $    177,259.00   $    196,421.00  

OPERATING EXPENSE          2,557,493.00      2,519,199.00  

CAPITAL OUTLAY             1,388,031.00      3,129,841.00  

DEBT SERVICE                    62,314.00           62,762.00  

 TOTAL AIRPORT   $ 4,185,097.00   $ 5,908,223.00  

DEPARTMENTS FY12-13 FY13-14 
IMPACT FEES 

POLICE            $      16,680.00   $      25,000.00  

FIRE                           18,660.00         297,000.00  

RECREATION                      70,920.00           11,340.00  

TRANSPORTATION ROADS      1,161,380.00         159,928.00  

TOTAL IMPACT FEES  $ 1,267,640.00   $    493,268.00  

BUILDING & INSPECTIONS 

PERSONNEL SERVICES      $    447,777.00   $    522,113.00  

OPERATING EXPENSE             265,206.00         249,675.00  

CAPITAL OUTLAY                211,916.00           54,000.00  

TOTAL BULDING & INSPECTION    $    924,899.00   $    825,788.00  

CRA 
PERSONNEL SERVICES      $    471,175.00   $    411,775.00  

OPERATING EXPENSE          3,678,482.00         983,172.00  

CAPITAL OUTLAY             3,999,166.00                        -    

DEBT SERVICE        341,861.00         171,012.00  
TOTAL COMMUNITY REDEVELOPMENT 
AGENCY  $ 8,490,684.00   $ 1,565,959.00  

 

15 



DEPARTMENTS FY12-13 FY13-14 
DEBT SERVICE FUNDS 

CAPITAL IMPROVEMENT PLAN                   341,861.00         171,012.00  

FLORIDA MUNICIPAL TRUST FUND            105,112.00         105,333.00  

SRF DEBT SERVICE        246,751.00         246,751.00  

2005 REVENUE REFUNDING        503,679.00         499,892.00  

GENERAL OBLIGATION 2005      1,430,803.00      1,442,601.00  

DEBT SERVICE FUNDS     2,628,206.00      2,465,589.00  

CAPITAL PROJECTS FUND                            

FIRE                       3,071,265.00                343.00  

PUBLIC SIDEWALKS              750,000.00                        -    

  TOTAL GOB CAPITAL PROJECTS 
FUND          3,821,265.00        343.00  

DEPARTMENTS FY12-13 FY13-14 
PROPRIETARY FUNDS 
GOLF COURSE 
PERSONNEL SERVICES      $    688,549.00   $    660,342.00  
OPERATING EXPENSE             532,432.00         550,308.00  
CAPITAL OUTLAY                  50,000.00           53,000.00  

 $ 1,270,981.00   $ 1,263,650.00  
MARINA 
PERSONNEL SERVICES      $      96,042.00   $      95,883.00  
OPERATING EXPENSE             138,708.00         140,417.00  
CAPITAL OUTLAY                               -                          -    
TRANSFERS                       30,700.00           30,700.00  
TOTAL CITY MARINA             $    265,450.00   $    267,000.00  

SANITATION 
PERSONNEL SERVICES      $      55,853.00   $      56,890.00  
OPERATING EXPENSE          4,853,175.00      4,866,074.00  
TRANSFERS         306,226.00        250,000.00 
 TOTAL SANITATION               $ 5,215,254.00   $ 5,172,964.00  

FLEET MAINTENANCE 
PERSONNEL SERVICES            220,239.00         225,291.00  
OPERATING EXPENSE             788,721.00         790,140.00  
CAPITAL OUTLAY                  17,675.00                        -    
FLEET MAINTENANCE  $ 1,026,635.00   $ 1,015,431.00  
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Information Technology (51302) 
Fire suppression system for Police Data Center- $   15,000 
Servers                    -     39,000 
Office 365 Migration     -                25,440 
Cisco Switches         13,300 

 Total  -                               $   92,740 
 

Police (52101)   
Video recording expansion module -       $  11,772  
Vehicles (2)    -           47,722  
Pick-up Truck   -           40,969  
Patrol Vehicles  (3)   -          141,771  

 Total     -                  $242,234  
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Fire (52101) 
Cardiac Monitor/ Defibrillators (6) - $ 20,004  
Hydraulic Rescue Tools "Jaws of Life“   -        35,000  
 Thermal Imager (2)  -     18,000  

 Total     -                $ 73,004  

Streets (54101)   
 Pick-up Truck   - $ 24,000  
 Flatbed Truck   -       65,000  

 Total       -               $  89,000  

Non-Departmental (51901)   
 Portable Solar Signage for emergencies and special events (1)- $16,034  

 

Total General Fund Capital Replacement Equipment Requests  - $513,012 
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Capital Improvement Requests : 
Building & Maintenance (59101)      

New Roof at Building Maintenance Storage       - $14,000  
   Total Capital Improvements:   
Total GF Capital Replacement Equipment & Improvements requests – $527K  

 
 

Summary of Capital Equipment & Improvement Requests 
Total General Fund Capital requests – $527K  

Less Police Pension Credit from (FY2003-2005) will cover cost for new police vehicles  - $227K 
 Total GF Capital request less PD vehicles - $ 300K 

 

Millage needed to fund total General Fund operating and replacement capital equipment in FY13/14 – 3.5764 
(5.9 % above rolled-back rate) 
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Assets by Department 2014 2015 2016 2017 2018 Total

Police 230,462.00                      92,643.00             148,217.00 192,004.00  190,521.00  853,847.00             
Fire -                                   176,717.00           475,000.00 218,386.00  90,047.00    960,150.00             
Planning -                                   15,379.00             15,623.00   24,874.00    -               55,876.00               
City Commission -                                   -                        24,330.00   -               -               24,330.00               
Public Works Admin -                                   -                        23,984.00   12,250.00    -               36,234.00               
Streets 105,034.00                      55,696.00             107,838.00 129,734.00  141,929.00  540,231.00             
Building Maintenance -                                   25,780.00             -              -               29,382.00    55,162.00               
Recreation -                                   -                        -              42,845.00    -               42,845.00               
Parks -                                   38,519.00             -              130,886.00  61,150.00    230,555.00             
Sports Complex -                                   21,123.00             12,464.00   56,186.00    9,239.00      99,012.00               

335,496.00                      425,857.00           807,456.00 807,165.00  522,268.00  2,898,242.00          

The schedule represents the cost of replacing existing equipment at 
the acquired cost and still does not provide reserves for long-term 
capital replacement.  

Since FY2003 to June 2013, the City has spent $2.9 Million dollars 
on the maintenance of equipment (includes collision repairs).  Total cost 
of equipment on date of purchase was $3.4 Million.(City-wide) 

Workshops to be held with City Commission in FY2014 to discuss 
long-term basis.  

Asset Description 
Current estimated 
life 

Recommended 
life 

Administrative Vehicles 11-19 years 10 years 

Police Vehicles 10-22 years 7 years 

Flatbed Trucks 21-31 years 15 years 

Heavy Equipment 15-24 years 15-20 years 

Heavy Duty Trucks 15-18 years 7 years 

Fire Engines 15-22 years 15 years 

Road Tractor 30 years 15 years 

Trash Mule 15-20 years 15 years 

Lawn Mowers 10-20 years 7 years 

Trailers 15-25 years 10 years 



 
 

Staff recommends proposed total City Millage of 4.1763 
for FY 2013-14 
General Fund Proposed Operating Millage – 3.5764  
Debt Service Millage -    .5999 
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August 22nd - Set Town Hall Meeting –Brannon Center- 6pm 
 

September 11th – First Public Hearing to adopt tentative millage – 5:05pm 
 

September 25th – Second Public hearing to adopt final millage – 5:05pm 
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