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Honorable Mayor and City Commission

At tonights June 25 City Commission special meeting you will be presented the Proposed
Fiscal Year FY 201314Budget for review The tentative millage will be established at

the July 30th Special Meeting on the Budget and the tentative millage will be presented at

the September 2013 Public Hearings The finance director also is scheduling a Town Hall

Meeting for midAugust during which City departments will answer oneonone questions
from interested New Smyrna Beach citizens

Asixmonth update on the City Commissions 2013 goals and objectives follows the budget
message in the budget book The FY 1314Budget was prepared to implement these goals
and objectives and to continue to serve the needs of the community

We are very proud that New Smyrna Beach is on a twoyear upswing after a30percent
decrease in taxable values citywide since 2008 However the decrease in taxable values

coupled with backtobackyears of setting the millage below the rollback rate has resulted

in major reductions in the Citys operating budget For example in September 2009 the

budget was prepared based on earlier approvals of a rollback millage of37499 Instead a

lower 34793 millage ultimately was adopted at the second public hearing This action led

to the first round of operating reductions due to expenditures exceeding annual revenues by
1 million As shown in the chart below declining revenues continued through FY 201213

with ad valorem taxes dropping from 119million to 86million over those years

10year Millage History Chart

Fiscal Total Taxable Total GF Ad Valorem
Year Value Millage Taxes

2005 2209188423 510000 10703518

2006 2845407991 431030 11651334
2007 3743475297 336710 11974412
2008 3750 485 808 310000 11045181

2009 3443228086 310000 10140307

2010 2845189751 347930 9404305
2011 2507947973 347930 8289608
2012 2407847097 347930 95741

2013 2452674153 344450 8025824
2014 2523533891 362500 8690420

Proposed millage

210 8ama Avenue New c5mvrna arh Florida 321bt9Qtt5 3364242100 Fax 3864242109

PRNlTED ON RECYCLED PAPER



In FY 1314 decreased revenues from the Public Services Tax and Utilities Commission
fuel charge alongside increased fixed expenses continue to challenge the City as it seeks to

protect and serve its residents To maintain a sustainable operating budget and acceptable
millage rate for the City Commission and New Smyrna Beach citizens over the next five

years the Proposed Fiscal Year Budget FY 1314includes a request for a millage of36250

Economic Recovery

Part of the local economic recovery which is outpacing the majority of Volusia County
has been dependent on City Commission policy directives in creating an Open for
Business model Initiatives range from numerous capital reinvestments in community
infrastructure forming an Economic Development Advisory Board and adopting an

Economic Development Plan hosting regional economic development summits to identify
beat practices and review economic development trends using the Brownfield Program to

assist property owners and participating in regional economic partnerships with Volusia
County the Chamber of Commerce and other cities in the region Team Volusia and

Edgewater are 2013 examples

CRA Initiatives

Community Redevelopment Area CRA incentives also have been used to promote new and

expanded business development within the CRA Initiatives include

1 Exploring programs to increase the availability of housing in the Historic Weatside

Community and the area around Canal Street
2 Monitoring existing capital and grant projects until completion
3 Marketing the NSB Waterfront Loop
4 Recruiting new businesses to the CRA area

5 Enhancing the medical district

6 Increasing parking capacity in the Flagler Avenue area

Monitoring the condition of facilities provided by CRA funds

These efforts now are expanding outside the CRA The City is working with the Federal

Aviation Administration FAA and Florida Department of Transportation FOOT to

update the Airport Master Plan to expand the Commerce Park This will provide space for
the location and expansion of additional businesses along with needed runway and airside
access

Planning Initiatives

Since FY 201213 the Planning and Engineering Division has focused on finalizing the

Interlocal Service Boundary Agreement ISBA with the County of Volusia This

agreement which allows the City to annex more than 1800 noncontiguous parcels within

the designated annexation area was approved by the City Commission on April 2013 and
by the County Council in May 2013
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Since May 16 staff has received 33 annexation applications which currently are being
processed Staff also is working to preparing mailing pieces for selected neighborhoods
withinthe annexation area

Another major initiative that began in FY 1213 is the establishment of the Neighborhood
Council This sevenmember Commissionappointed advisory board will make

recommendations to the City Commission regarding new development projects and

initiatives

Finally the Planning Department continues to work with the Leisure Activities Advisory
Board to prepare the Citysfirst Parka Trails and Recreation Master Plan The plan will

inventory existing parks and recreation facilities and identify future amenities needed

throughout the City over the next510years

2013 Citizen Survey

As a prelude to the budget process the 2009 Citizen Survey wasreadministered to gauge

our citizens current satisfaction and impression of City services following the 30percent
reduction in tax roll and staffing levels

In summary 95 percent ofNew Smyrna Beach residents remain satisfied with the overall

quality of life in the City and a majority of residents do not feel City services need to be

improved Despite the overall favorable responses received there are clear signs of

mounting dissatisfaction with maintenance levels such as the Public Works Department a

department that has struggled to maintain services due to budget constraints

Respondents also appear to place priority in police and fire services by expressing
satisfaction of services while also suggesting these departments need the most

improvement While onethirdof those surveyed said the post2009 budget reductions have

had some impact only 25 percent would support a tax increase to restore services

previously cut However those surveyed appear to support capital projects or purchases
with a majority of respondents expressing support for a bond issue to finance these items

Funding Crossroads in Several Areas ofthe FY 1314Budget

Areas ofprimary interest in the FY 1314budget are the funding of replacement equipment
for all City departments maintenance standards for City parks and facilities rightofways
repaving ofCity streets and providing acostofliving increase for City employees

1 Capital equipment replacement The last two budgets have utilized unassigned
Fund Balance in the General Fund to support capital equipment replacement This

trend cannot continue

2 Maintenance standards Budget constraints effectively have tied the hands of the

City Departments As shown in the 2013 Citizens Survey the percent of residents

who rated the performance of the Public Works Department as fau has doubled

One third of those surveyed provided this rating



Over the past five years of continued revenue shortfalls the divisions operating
budget has received significant cuts However the list of facilities and projects on its

responsibility list has grown For example the City has opened Esther Street

Beachfront Park and has assumed maintenance of the Flagler Avenue Boardwalk

an expense previously covered b3 Volusia County

3 Repaving of city streets The proposed budget includes a transfer of 500K from the

Sanitation Fund to the General Fund to finance the Citys resurfacing program The

appropriation is to address one of the Commissions strategic goals established

during the December goal setting workshops

4 The proposed budget includes a2percent costofliving increase for City employees
This percentage is under negotiations with the three Unions

Budget Challenges and Highlights

The Fiscal Year 201314budget is a planning document with the purpose of allocating the

resources that will accomplish the Citys goals and vision Below are the major highlights
impacting the proposed budget

1 Employee2percent wage increase 244K Negotiations underway with 3 Unions
General Fund 210K

Other Funds 34K

2 Health care coat increase 128K FHCi4rb BCBS 105Human Resources

Director exploring consolidation options of the two plans
General Fund 100K

Other Funds 28K

3 Overtime increase 122K Budget reflects true OT historical costs due to prior year
staff reductions

General Fund 110K Police lOK Fire 100K
Other Funds 12K

4 Florida Retirement System City contribution increase 100 66K State mandated

increase 30 employees remain in program
General Fund 56K

Other Funds lOK

5 Utilities Commission 6 revenue contribution decreased S398K FY1314
revenue projected at 32M

6 9Public Services Tax decreased UC 112K Public Service Tax on purchase of

electricity and metered or bottled gas FY13l14 revenue projected at16m



Millage Recommendation for FY 1314

To support capital equipment replacements from the actual general fund millage an

increase of69percent over rollback is required Without this increase the City would need

to make another round of operational reductions delay much needed capital equipment

replacements or utilize the remaining unassigned fund balance which would not be

sustainable after FY 1415 These options are not realistic Capital equipment replacement
must become a part of the annual budget millage for future years as well

To put this in perspective the proposed increase in millage will cost the homeowner with a

home of a taxable value of 100K an additional 2348ayear in taxes

F1 1415Foreshadowing of Major Issues

There is atwopercent costofliving increase budgeted for City employees in FY 1314

This increase still is under negotiations with the Citys three unions Its important to note

that as other cities recover from the economic decline they will also fund salary

adjustments as well as costofliving increases To be competitive and retain quality

employees New Smyrna Beach also will need to provide reasonable increases in its

salaries The number of employees also will need to be examined closely For example the

new police chief is completing a departmental review that will culminate in a longrange

plan to address items such as increased workloads change in population and other aspects

that affect law enforcement service demands Fire overtime also continues to increase as

vacancies occur These items would have a major impact on the general fund millage and

must be reviewed for future years

The current CRA is ending in FY 1415 The finance director and CRA director have

prepared a transition plan for priority expenses to the General Fund for presentation on

August 13th However there will be major concerns as City CRA revenues do not cover on

going CRA expenditures as County CRA revenues are over 1 million in comparison to just

over 1s million for City CRA revenues

The Citys budget needs to continue to be addressed to maintain the quality of life valued by

our residents and to fund redevelopment of the Cityscore area along US1The proposed
new CItA will be a major component of longrange economic recovery

In closing I appreciate the continued longterm commitment of our City Commission and

City employees to the needs of our community and salute the finance director assistant

finance director and staff for their nationally recognized Comprehensive Annual Financial

Report CAFR and Annual Budget Presentation

j c71 c CC

Pam Brangaccio Cityonager



2013 Strate lssues1

Infrastructure LongRange CIP

Team Members Kyle Fegley Fernand Tibiier HalBeard Liz Yancey

Item Action Plan
Staff Time Financial

Responsible Schedule Impact

1 Prepare5YearCPAnnually in

Conjunction With Annual Budge
Fernand TiblierCIP
Team

Ongoing Estimated a

36millionyrin annual

Infrastructure master planned roads trails capital citywide needs

Al
street lights sidewalks and stormwater

management system into one comprehensive
capital improvement plan 2 Identify partnerships for financing CIP Team Ongoing

the infrastructure

3 Maintain Plan Updates
CIP Team Ongoing

Implement

1 Coordinate with Historic Westside August 19th is the next

Ad Hoc Committee numerous Khalid Resheidat Historic Westside

meetings held on scope Meeting

Expand the Babe James Center to Meet
2 Architect Design Kickoff Jay 454OD0

A2
Existing and Future Needs Pendergast contract approved in CRA May 30 2013

from CRA
May 2013

3Construction Phase CRA FebDec 2014

Develop a program for paving or assessing
Provide City Guidelines and

Minimum Standards for Each Potential Savings to be
A3 maintenance of all unpaved roads including

Roadway Segment Based on its Own
Kyle Fegley October 2013

Included in Evaluation
incentives for financing

Merits

Page 1 of 2



Item Action Plan
Staff Time Financial

Responsible Schedule Impact

Evaluate the improvements for the North
815000 Pursue

A4 Kyle Fegley Spring 2015 FIND Grant
Causeway Boat ramp facility Design Construct Improvement

Continue Phase 11 ofhe MultiUseTrail
Implement 10yrWork Plan

AS Approved by Commission on Kyle Fegley Ongoing Pursue VTPO Funding
System 52813

5 million Revenue Bonds

A6 Expand Brannon Center
RFQ prepared for August City Khalid Resheidat October 2014

Possible Funding
Commission meeting Mechanism for

Commission review

Collaborate with the Utilities Commission to
Implement Policy Acquire Building Relationships

A7
coordinate Utility Capital Improvements with

Easements when Indicated
Engineering Staff

Ongoing
Mutual Savings

City objectives

Page 2 of 2



2013 Strae uesfit

Annexa on

Team Members Xhalid Resheidat Gail Henriksen
Althea Philord Dave McCollister Mike Brouilette

Item Action Plan
Satff Time Financial

I Responsible Schedule Impact

Immediate upfront costs unknown until roads

1Workwith the County Manager and Gerry are inspected
Brinson to inspect roads to be transferred to Khalid Resheidat

A Work withVolusia County to gain approval of a IPA in2013
City as parof the IPA to seewhich need to be Pam Brangaccio

COMPLETED

upgraded and which can be accepted asis Longterm maintenance costs andorpaving casts

possible

1Set up aprogramha would allow residents

I

Althea Philord

i

Financecurrentlycompleting forms on acaseby
oenter theirax ID tsand bring up a

Thomas Cook JanuaryMay 2013 case basis
comparison of their taxes under he County and

Gail Henriksen
the City

i

Lass of revenue in 2012 24000
2Waive annexation application and advertising Gail ienrikson COMPLETED
fees

Develop an informational outreach program ohighlight he

B financial facts of annexation into NSB and extend the fee waivers

or property owners i

JanuaryMarch 2013

Annezation marketing

plan scheduled for City
Commission review

122J13

3 Prepare an annexation marketing plan for
IOtalid Resheidat

public workshop held at Costsassociated with printing and mailing items

priority areas in he agreement area
dolly Smith

Brannon Center and purchase of bulk mail permitGail Henriksen
51613

SaOworking on

marketing pieces to

selected neighborhoods
within the annexation

I

area

Page 1 of 1



2013 Strat sues tt3

Cammuni stoning
Team Members Khalid Resheida GailHenrikson

Mike Knotek Donna Banks Hal Beard

Item Action Plan SatY Time Financial

Res onsible Schedule Impact

I 1 Working with the NSB Housing Authority Brian Clark
UPDATE

Donna Banks March Dec 2013

1 The RFP was released for Single Family Housing Project on Railroad and Dimmick July 2013 July 2014 105000 in CRA funding for infrastructure

Responses are due back in July 2013 The project is requesting bids on 46Single Family
3 bedroom homes October 2013 Sept 2014 No financial commitment at this time beyond

lots

2 Buying properties in the westside to join the Housing Authorityfabiat for

Humanity Programs Khalid Resheida March July 2013 Possiblebut unknown depends on how
Confinue he

llP11ATE many where Impact fees for UC for water
redevelopment 2 The collaborative effort orehab 5 homes on Mary Avenuewith Habitat for Humanity sewer 200000 budgeted from CRA
of heHistoric Westside and theCRA was ahuge success Continuation of this project in calendaryear 20132014 Donna Banks Sep 2013 July 2014

A Community through will depend upon a financial commitment from the CRA If a financial commitment canbe Approximately3690845in CDBG Funding
200000 budgeted in obtained that program would continue on Mary and parts of Myrtle
heCRA for housing
iniiaivesand 3 Work withthe Purpose Built Communities Transforming Neighborhoods through
partnerships Comprehensive Community RedevelopmentfromAtlonta Gaon their program for

community improvement on social economic educational aspects Donna Banks March Dec 2013

200000 budgeted from CRA

3 The CDBG Board Advisory Board requested additional sidewalks in Pettis Park That

request was considered by City Commission and approved That request will now go to

the County for approval in June 2013

1 Adopt guidelined to maintain the integrity of he districts preserve the historic Gail Henrikson March Dec2013 Priceless

characteristicsof those districtsThe guidelines must be required for all new businesses
Assure that theCanal SI

orbuildings

Flagler Ave Business
1 Fall 2073 o take a draft to thePlanning and Zoning Board

B
DisricTS remain healthy CoSponsor of various events

and in long term
2 Involve South East Volusia Advertising Agenry Liz Yancey Continuously

independently support IIPDATE
ongoing special even

2 Executive Director left thepositon to take anotherposition We will waitfor the new

activities
director to be hired o reestablish the communication and he relationship

Update the North Public Workshop March 9 2013 Gail Henrikson March December 2013 Cos of theAECOM work

C Causeway UPDATE

Area Study Vision for Held Public Workshop regarding North Causeway
the A OB site improvements April 6 2013

1 Establish volunteer program throughout hecity working with Maintenance Operations Khalid Resheida continuous Minimum

Manager Sports Complex Manager
aprogram guidelines
b policy

Address longterm Fiscal c liability issues Gummey
sustainability while ONGOING

increasing level of 2 Adopt neighborhood streets program
D

services to he aprogram guidelines Khalid Resheida continuous Minimum

community inaFlat b policy
6udgettlmeframe c liability issues Gummey

ONGOING

3 Charging for parking within our parks facilities Parking Task Force Khalid Resheida continuous Cos of equipment installation to be

IIppAT recovered through charges
3 Under review and will present in Fa112013
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Item Action Plan StaO Tlme Financial

Res ansible Schedule Impact
1 Help the School Board to advertise their rankings on city websiecity news letter Khalid Resheidat continuous None

Work with he School Chamber of Commerce SEVAA

E
Board to provide NSB

DNGDING
School rankings o the

community

tTwo Natural HismricDistricts alreadyexist Establish anewone where Its appropriate Gail Henrikson March 2013 March 2014 Priceless
Establish local historic

11PQA1E
F

districts as appropriate 1 No newareas at this point but Planning staff willcontinue to explore ideas and areas

through neighborhood
planning processes

1 Discussion already hegan planning staff will continue efforts Gail Ilenrikson duly 2013 uly 2014 None at this point

Review the 2012 UPDATE

community wide 1Waiting to seewhat happened with CRA extension land use recommendations or USl

G
discussion on increased

densitles in targeted
areaswithin he US

1CRAorea

1 Full comprehensive plan was completed 20102011withongoing amendments
Continue the work on

H revising the zoning code
Z2 Rate the LDR to make it uniform userfriendly Gail Henrikson Aug 2013 Aug 2014 Consultant Fee ifused

and comprehensive plan ONGOING PROCFCS Mike Knoek
as appropriate

Overall maintenance plan isunder wayThis will be beneficial in order o review areas Hal Beard duly 2013 uly 2014 Cost of landscape materials irrigatlon system
Create longrangeplan ifpassible Maintenance finance impact will beprepared as well labor maintenance

I
to add

additional landscaping 1 A overall plan isbeing prepared and will be presented later in 2013
in public areas

1 Recommending aSpecial Magistrate Draftordinancewas submitted to legal staff and Khalid Resheidat May 2013 Dec2014 Special Magistrate SI50 200hr
its underreview This item needso be discussed with Gummey McDoleJ
IIPDATH

Mike Knoek Lawyer 150 5200hr

1Ordlnance was approved by Clty Commission on March 12 2013

MikeKnoek

Continue to enhance 2Volunteers for Code Enforcement Board Contlnuous None

Code UPDATE

I Enforcement and 2 Filled 2out of 3 vacanrys only I vacanry remaining
housing code Mike Knoek

enforcement action 3 Draft Rental Ordinance duly 2013 March 2014 None

ONGOING Mike Knoek

4Rewritehe Commercial Maintenance Ordinance Aug 2013 May 2014 None

llPQATE
4 Drafted and reviewed by Planning and Zoning Board and will be presented o the Ciry
Commission inAugust 2013
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2013 Stratesues4

Economic Development Plan

Team MernBers Tony Otte Khalid Kesheiclat Hlrundu Walker Gail flenrikson Uorrna GrayHanks

Item Action Plan Staff Time Financial
Res onsible Schedule Im act

Continue discussions with Volusia County on relocating County offices off Canal Street to 1 Dependent on Volusia County Tony Otte Khalid January August 2013 Inknown

SR44 or US 1 funding Interest Resheidat Gail

June Report Alternate sites mentioned have included theKMart building but that property Henriksort

is for lease not for sale so it is assumed that theKMart location would not be acceptable Donna GrayBanks

q I his item is not a City initiated action there appears to be no Volusia County interest

Redevelopment of the US 1 Corridor to include crime prevention code enforcement land 1 Complete Blight StudyFinding of Tony Otte Kltalicl January August 2013 Blight Sttrdy Pltase 1

use future parking needs and LDR compatibility Necessity Resheidat Gail Phase 11 is

une Report Extensive work has been completed on this goal Henrikson

mevromwas vireo as the cunswtant or the preoaraconoa Bugnt Stuavora new C kA 2Complete Stetson Student Study Donna GrayBanks

J

Yaft wscused the importance or a new CRA on u5 with mernoesof the vowsra Coun 3 Review the following
auncr

The consultant held 3 public meetings throughout the day on Marcn to recewe citizen a Continued use of mobile home

input The consultant then continued to collect and anaWze aata parks at Turnbull Bay and Industrial

i ne Blight Study included the following findings
u Proposed CRA isapproximately 8 of the City b Rezoning to allow higher density
o Property Valuations over the 5year period the proposed CRA property values are down residential landscaping requirements
over 33 as compared to the City as awhole almost 269citywide and revised setbacks

B 0 37of code enforcement violations were issued within the proposed CRA area overa 4

yeartime frame c Review Port Orange code for code

v Approximately 589 of Part 1 Crimes committed within proposed CRA note CRA boundary enforcement inspections required
and Police Zones do not align exactly every year eg landscaping and for

o Lack of infrastructure sidewalks stormwater facilities inadequate roadway widths or change of use

similar
o A summary of qualifying conditions chart is included in the Blight Study as well as praperty d Need future CRA to providegrants

Ownership and existing lot sites for landscaping buffering
The final draft was presented to the City Commission at a Special Meeting on May 14

On May 28 the City Commission authorized the consultant to move to Phase 2 of the Blight

Study contract the preparation of the Master Plan for the new CRA
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Item Action Plan Staff Time ancial

Res onsible Schedule mpact
Revise the Airport Master Plan to include enhancements additional sites watersewer and Airport Master Plan amendment to be Tony Otte Khalid January August 2013 Tlecost estimate for

roadways for the airport business park started in 2013 and due in 2015 Resheidat the Master Plan

June Report the Airport Manager has followed the procedures in the Consultants Rhonda Walker update is250850

CompetitiveAct for the selection of aconsultant for the preparation of the newAirport
Master Plan Eight firms submitted their qualifications and on May 28 the City Commission

approved the short list of consultants recommended by staff Airport staff has also

C submitted an application to the Federal Aviation Administration for funding for the

areparation of the Airport Master Plan City staff also submitted a letter of interest to the

JeoartmentOf Economic OpDOrtunity for grant funds for pidmmgmlrastructue

rrpGverprnlti arreHAOYinQLSTrIa 2r

Proactively support redevelopmentexpansion of the Medical District Staff to make recommendations to Tony Otte Khalid January August 2013 Ongoing staff efforts

June Report Staff has had a number of discussions with the realtor listing the FEC property include FEC property Resheidat Gail

and has provided information an contacts of interest including the hospital CEO Staff has Henriksoii

also been to meetings with the hospital CEO to hear reports on thehospitalsefforts to
D

secure anew partner Staff believes that further discussion on this topic will need to be

delayed until a partner is selected

Request a joint meetingwith the Southeast Volusia Advertising Authority to review tourism Staff to meet with SVAA staff and Tony Otte January Julie 2013 SEVAA contributed to

and market demands in NSB review data both Fishstock and

June Report Staff has met with the Director of the SVAA several times to ensure Beach weeks

coordination of efforts The Director spoke to the EDAB at the February 20 meeting The
E

Director resigned recently and staff will wait until a new Director is appointed before any

additional meetings

Review the current design standards for Flagler Canal SR 44 and 3d Avenue and develop Make design standards for Canal and Tony Otte Khalid January August 2013 Ongoing staff efforts

standards for N Causeway Flagler mandatory after CRA sunsets Resheidat Gail

une Mepothe Ctv Lommsssondscussea making design gwdelfnes mandatory on May ana Henrikson

Nos not approved however rather than mandatory such guidelines could beconsidered
Donna GrayBanks

F wrtn compliance offered m exchange for expedited permitting or some other incentive Are

entive may encourage compliance without a requirement and may be better received b

nose who objected to making the design guidelines mandatory

Update the 2010 Economic Development Plan Update the Plan by hosting the 2013 Tony Otte January June 2013 A sponsorship from

June Report The 2013 Economic Summit was held on March 2 and a list of recommendations Economic Development Summit and Grow Florida

for updating the CitysEconomic Development Plan were presented to the Economic working with volunteer Task Groups supported the

G
Development Adfisory Board on April 17 Staff is in the process of updating the plan and Summit

anticipates having a draft to present at the September EDAB meeting

Page 2 of 2



2013 Strategsues5

Encourage Community Engagement
Team Members Holly Smith

Item Action Plan
Staff

Responsible

Update the 2009 Citizen Survey
A for a baseline on Current City

Services

Continue to encourage citizens

1 Review 2009 survey design
procedures and outcomes with staff to

determine goals and updates for

comparison in 2013 survey

2 Determine consultant to administer

survey

3 Implement survey
The results of the survey will be

presented on June 25 2013

Holly Smith

Holly Smith

Holly Smith

1 Develop integrated community

willingness to serve on citizens relations plan to increase knowledge of Holly Smith

boards and committees matching and interest in Cityrelated issues and
B

individual skill sets to the specific projects
board 2 Begin to implement various

community relations plan elements llolly Smith

Time

Schedule

Jan Feb 2013

COMPLETED

Feb March 2013

COMPLETED

MarchMay 2013

COMPLIILD

Jan 2013 ongoing to

develop communications

policy by July 30

February June 2013

continuously ongoing

Financial

Impact

None

None

Implementation fees for

production and delivery
10112

None

May include

printingproduction
website fees etc based

on adopted plan
elements
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Jan Feb 2013 Initiated

Enhance the City website and
C

expand the utilization of social

media

1 Working with IT staff et al review

current website and determine areas

for update 2 Begin to implement
website updates by working with staff

and website vendor 3 Research social

media uses in other Florida

municipalities draft Citywide social

media policy and seek adoption
4 Implement use of social media

including staff training on policy

Feb March 2013

Initiated

Jan Feb 2013Awaiting

Holly Smith policy approval by Legal
e

February March 2013

continuously Launch to

F be coordinated with

website redesign for

i uniform look

Cost ofwebsite design
services and social media

archiving services

Website redesign9000
ocEal Media archiving

900 yr Budget
approved in June 2013

Be proactive in providing access
provide a monthly CIP Report for the Fernand Tiblier CIP January December 2013

D to information on capital projects
Citys Website Manager completed each month

Ongoing staff effort

issues

Continue the use of citizens task

Forces for projects and special
Complete the activities of the Parking

E Task Force Report to the Commission Khalid Resheidat January April 2013 Ongoing staff effort
issues

in April 2013
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Establish a Neighborhood Council

F
Explore the utilization of a City icesoyutton and appontmencs Gail Henrikson
wide neighborhood council completed in May 2013 first meeiing tc

be August 2013

Establish mandatory meetings for Amend the LDf2sto include mandatory
G developers with residents for new meetings A013 IZI P includes a Gail Henrikson

projects mandatory meeting

August 2013

December 2013

U

Ongoing staff effort

Staff support for meeting
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City of New Smyrna Beach

FY20132014 PROPOSED BUDGET

BUDGET SUMMARY FULL TIME EQUIVALENT FTE HISTORICAL STAFFING SUMMARY

Change Fl13

FYIp FY11 FYl2 Fl13 FY14 to FY14

GENERAL FUNDS

City Commission 500 500 500 500 500 000

City Manager 300 300 300 300 300 OOo

City Clerk 200 200 200 200 200 000

Finance 625 550 600 675 675 000

Information Technology 200 200 300 300 400 100

Human Resources 200 200 200 200 200 000

City Attorney 250 250 250 250 z5o ooo

Planning Engineering Services 1200 700 650 650 650 000

Public Works Administration 300 200 200 200 100 100

Police Department 6700 5800 5650 5625 5625 000

Fire Department 5000 4400 4000 3900 3900 000

Streets Department 1600 1400 1300 300 1300 000

Recreation Department 1750 900 900 900 900 000

Parks Department 1200 1000 1200 900 1000 100

Sports Complex 400 300 300 500 500 000

Building Maintenance 900 700 700 900 900 000

TOTAL GENERAL FINDS 21325 17600 17250 17300 17400 00

SPECIAL REVENUE FUNDS

Airport 300 300 400 400 400 000

Building Inspection Dept 900 700 800 900 000 100

Special Law Enforcement Trust 000 000 050 000 000 000

Community Redevelopment Agency 1000 700 700 875 675 200

TOTAL SPFCIAL REVENLEFUNDS 2200 1700 1950 2175 2075 100

PROPRIETARY FUNDS

Golf Course 1550 1550 1550 1700 1700 000

Sanitation 000 000 100 100 100 000

Marina 200 200 200 250 250 000

Fleet 400 400 400 400 400 000

TOTAL PROPRIETARY FUNDS 2150 2150 2250 2450 2450 000

TOTAL ALL FUNDS 25675 21450 21450 21925 21925 000



City of New Smyrna Beach Florida

CITYWIDE REVENUE SUMMARY

REVENUE SUMMARY

201011

ACTUAL
201112
ACTUAL

201213
REVISED

201314
PROPOSED fi

Change
rom 201213

Tax Revenue 18161778 17605131 17288605 17702540 239

Licenses Permits 651625 1134930 801224 915357 1424

Intergovernment Revenue 5127180 6382531 6198191 5578608 1000

Charges for Services 11357784 10862336 11201260 12031812 741
Fines Forfeitures 93933 76212 84238 64137 2386

Miscellaneous Revenue 1764917 919037 941023 1011199 746

Transfers 4526993 1373089 1787329 1553688 1307

Debt Proceeds NA

Appropriated Fund Balance 15422865 1215729 9212

41684211 38353266 53724735 40073070 2541

General Fund

Stormwater Fund

Special Law Enforcement Trust Fund

Airport Fund

Impact Fee Funds

Water Taxi Fund

Special Events Fund

Building Inspection Fund

Communibj Redevelopment Agency Fund

Debt Service Fund

Capital Project Fund

Golf Course Fund

Sanitation Fund

Marina Fund

Fleet Fund

Total Budget

19223570 20230320 22508053 19021671 1549

1687500 1267519 2722192 1733940 3630

217094 11701 58379 69670 1934

2929889 2824383 3525097 5908223 6760

835138 168667 1267640 493268 6109

505 NIA

NA

712863 1163234 924899 849788 812

2939650 2508034 8490684 1565959 8156

2648928 2648549 2628206 2461163 636

44886 248 3821265 343 9999

3966360 1192453 1270981 1263650 058

4889543 4956462 5215254 5422964 398

647833 287656 265450 267000 058

940454 1094041 1026635 1015431 109

41684211 38353266 53724735 40073070 2541

Citywide Revenue Summary Fiscal Year 2014

TaK Revenue

Licenses Permits

Intergovernment Revenue

Charges forServices

aFines Forfeitures

Miscellaneous Revenue

f Transfers



City of New Smyma Beach Florida

CITYWIDE EXPENSE SUMMARY

201112

ersonal Services 14495417 14786002 14653761 15125596 322

perating Expenses 14195427 10110877 17600839 16170454 813

apital Outlay 7327968 8230416 16645044 4309426 7411

ebt Service 3124590 3137179 3100762 2913906 603

ransfers 4526994 4620923 1724329 1553688 990

Total Budget 43670395 40885397 53724735 40073070 2541

FUND SUMMARY

201011

ACTUAL

201112

ESTIMATED

201213

ADOPTED

201314

PROPOSED

96 Change
from 201213

General Fund 22517057 20468799 22508053 19021671 1549

Stormwater Fund 1310827 1505796 2722192 1733940 3630

Special Law Enforcement Trust Fund 170189 44781 58379 69670 1934

Airport Fund 3442852 3076431 3525097 5908223 6760

Impact Fees Fund 39351 28962 1267640 493268 6109

Water Taxi Fund 14152 17870 NIA

Special Events Fund 48566 NIA

Building Inspection Fund 725496 679993 924899 849788 812

Community Redevelopment Agency Fund 4398226 5399955 8490684 1565959 8156

bt Service Fund 2624342 2618823 2628206 2461163 636

ital Project Fund 770137 217808 3821265 343 9999

Golf Course Fund 3844485 1099172 1270981 1263650 058

Sanitation Fund 5122572 4903866 5215254 5422964 398

Marina Fund 585694 213947 265450 267000 058

Fleet Fund 868906 983121 1026635 1015431 109

Total Budget 46482852 41259324 53724735 40073070 2541

Citywide Expense Summary
Fiscal Year 2014

Personal Services

Operating Expenses

Capital Outlay

Debt Service

Transfers
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City of New Smyma Beach Florida

GENERAL FUND

Ad Valorem Taxes

Other Taxes

License 8 Permits

Intergovernmental Revenue

Charges for Services

Fines Forfeitures

Miscellaneous Revenue

Transfers

Appropriated Fund Balance

Total Revenues

Other Taxes

s License Perm Rs

Intergovernmental Revenue

Charges for Services

Fines Forfeitures

Miscellaneous Revenue

Transfers

adopt therollback rate of34445 which will generate the same amount of tax revenue as the prior fiscal year Intergovernmental
revenuedecreases 50due to the completion of grant funded capital projects during the 2012 fiscal year The City does not intend to

utilize appropriated fund balance for itsoperationing activities but the appropriation isused to fund onetime capital equipments and

improvements

History of Revenues

23000000

22000000

21000000

20000000

19000000

18000000

17000000
201011

7851764 7570189 7525531 8137179 813

8254237 8050086 7793752 7580997 273

186693 186605 185605 222595 1993

1959992 3603250 3812688 1778939 5334

523979 500344 537771 493106 831

68612 46465 76238 47137 3817

299027 225284 212630 203018 452

79266 48096 399478 530700 3285

1964360 28000 9857

19223570 20230320 22508053 19021671 1549

General Fund Revenue Summary
Fisca I Year 2014 a Ad Valorem Tazes

201112 201213 201314

totalrevenues



City of New Smyma Beach Florida

GENERAL FiJND

Ad Valorem Taxes Operating Millage 7826257 7557232 S 7500531 8115609 820

Delinquent Taxes 25506 12958 25000 21570 1372

Total Advalorem Taxes 7851764 7570189 S 7525531 8137179 813

Ad Valorem Taxes Operating
Millage

Delinquent Taxes

ofrevenue is determined by the tax

taxable values are2523533891

History of Revenues

County Property Appraiser and the millage rate set by the City The 2013

Totai Ad Valorem Taxes

8300000

8100000

7900000

7700000

7500000

7300000

7100000

6900000

6700000

6800000

4Total Advalorem Taaes

201011 201112 201213 201314



Cily of New Smyrna Beach Fbrida

GENERAL FUND

Local Option Use and Fuel Taxes 726934 734502 711813 729262 245

Fire and Police Insurance Premiums 412244 415542 NIA

Franchise FeesOther 661166 674973 676213 726325 741

Public Service Tax 1710658 1661109 1753294 1641167 640

Communications Services Taxes 1178956 1175583 983866 1171625 1908

Franchise Fees Utilities Commission 3564277 3388377 3668566 3312618 970

Total Other Taxes 8254236 8050086 7793752 7580997 273

Local Option Use and Fuel Taxes

These 6 centand 5 cent per gallon taxes countywide are allocated to the Ciry based upon an interlocal agreement with Vdusia County The distribution

formula is based on apopulation fonnuta that isupdated periodically Budgeted revenues for FY2014 are5726262 and are estimated based on state

forecasting
Franchise Fees t7thar
Franchise fees are levied on certain utilities by the City for the privilege of doing business in the City Franchise holders includeWaste Pro Southard

Recycling and Florida Public Utilities MostFees are based on gross revenues and fluctuate with changes in consumption and rates charged by the franchise

holder Budgeted franchise fee revenues are 726325 and are estimated based on trend analysis of the prior three years
Publk Service Tax

A utility tax is charged on homes and businesses located within the City These taxes are assessed on the total amount of the monthly billsissued to

customers by the Utilities Commission for electric service Budgeted utility tax for 2013 is 16million based on trend analysis of the prior three years

Communkatbns Services Tax
The Simplified CommuniptionsServices Tax allows both thestate and local communications services tax to be imposed on abroad baseof

telecommunigtions and cable services and does not discriminate between services or providers The tax base includes the vansmission of voice data

audio video or other information services including cable services The State of Florida is responsible for collecting the tax and remitting it to thevarious

local agencies Estimatedrevenues for the City for 2014 by the State of Florida are1171625
FrarxtiseFees Utllltlss Commrsal4n

The Utilities Commission of New Smyrna Beach pays franchise fees to the City in accordance with the legislation that created theCommission The fee

imposed is 6of gross revenues received from the incorporated areas for electricity water sewer and reuse FY14 Budget of3312618 is based on trend

analysis of the prior three years

Fire and Police Insurance Premiums

afranchise Fees Other

Public Service Tax

aCommunications Services Taxes

Franchise fees Utilities Commission

Other Taxes

Sasoaoao
5a3aoooo
alooaoo

7900000
7700000

57500000
S73oo000
S7looaoo t
6900OOD
56700000
6500000

201011 201112 20121 201314



City of New Smyma Beach Fbrida

GENERAL FUND

Business Tax ReceiptsCity 154156 161082 156944 185000 1788

Business Tax ReceiptsCounty 30199 24700 25751 36680 4244

Other Permits 2338 823 2910 915 6856

Total Licenses Permits 186693 186605 185605 222595 1993

aBusiness Tax ReceiptsCity

Business TaxReceiptsCounty

Other Permits

A person or company doing business in the City must have abusiness tax receipt formerly called an occupational license The majority of this revenue is

generated from annual renewals and projected income forFY2014 is 222595 based on trerd analysis The increase is due to a rate structure change

230000

220000

210000

200000 L

I

190000 1

180000

170000

160000

Total Licenses Permits

zolo11 201112 201213 201314

r Total Licenses ermiti

8i
777
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City of New Smyma Beach Fbrlda

GENERAL FUND

Federal and State Grants 374809 1629702 1729779 58309 9663
State Revenue Sharing 1442460 1569263 1492189 1574907 554

Grants from other Local Units 258661 449853 10000

Other State Funding 142724 145623 140867 145723 345

Payments in Lieu of Taxes NA

Total Intergovernmental Revenue 1959992 3603250 3812688 1778939 5334

a reaeri and state Graniz

StateRevenue Shring

69 3

Gram from other Local Vnits

qq

i Other State Funding

7

Payments inLieu ofTares

The Municipal Revenue Sharing Program is based on a percentage of taxes and user fees colected by the Slate of Florida and allocated based on a formula

that considers population sales tax collections and the relative ability to raise revenue The fscal year 2014 projection is1574907 based on trend analysis
and state forecasts

Federal and State Grants
The City expects to receive 58309 in stateand federal grants for various general fund programs Agencies involved include US Department of Justice and

the Department of Community Affairs Thesewere estimated based on the newgrants awarded and agreementexecuted

Intergovernmental Revenue

aoooooo

3sooooo

3000000

S2SOODOD

52000000

1500000

1000000

201011

wr TOtsl Intergovernmental Revenue

201314

C

201112 201213
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City of New Smyma Beacfi Florida

GENERAL FUND

Planning Services 89974 108456 92000 92573 062

Public Safety Services 25807 21440 28977 29121 050

Public Works Services 300 2033 12893 6309 5107

Parks Recreation Services 407586 368113 403525 364725 962

Miscellaneous Services 312 302 376 378 053

Total Charges for Services 523979 500344 537771 493106 831

Planning Services

Public Safety Services

Public Works Services

Parks Recreation Services

Miscellaneous Services

The main component of this category of revenue is development services fees for planning and zoning activities Fees are charged for funeral escorts

fingerprinting CPR training garage sale permits ancpet licenses These revenues represent an insignificant portion of total revenues

Reaeatlon
User fees for participants in various classes and sport related activities offered by the Recreation Department are the major source of revenue This also

includes the Summer Fun and school break programs for youth These fees generally cover all direct costs of running these programs and are estimated

based on historical trends

Charges for Services

600000

550000

500000

450000

400000

350000

300000

250000
201011 201112

T

201213 201314

ar Total Charges forServices



City of New Smyma Beach Fbrida

GENERAL FUND

Court Fines 49298 31974 56581 35000 3814

Police Education 4184 3177 5900 3208 4563

Parking Fines 7980 4200 9293 4242 5435
Code Enforcement 7150 7114 4464 4687 500

Total Fines Forfeitures 68612 46465 76238 47137 3817

a

Court Fines

Police Education

76

y Parking Fines

ti 9a

1 Code Enforcemerrc

This revenue is the result of fines and penalties imposed by the court system forcrimes and parking violations committed in New Smyma Beach

Police Education

This revenue is derived from a2assessment on all moving traffic violations The useof this revenueis restricted to police education expenses

Fines Forfeitures

aoooo

sooo

65000

60000

55000

45000 t

40000
2alou

TOtal Finez 8Forfeitures

201112 201213 201314



City of NewSmyma Beach Florida

GENERAL FUND

Rental Income

Sale of Surplus Equipment
Donations

Insurance Proceeds

Special Assessment

Interest Earnings
Other Miscellaneous Revenue

Total Miscellaneous Revenue

027

2500

000

000

2329

6324

2004

452

71167 84862 82355 82581

43481 8003 20000 15000
79 17100 1370 1370

65378 27873 15823 15823

21610 11102 14340 11000

42526 25250 17153 28000

54786 51093 61589 49244

299027 225284 212630 203018

Rental Income

Sale of Surplus Equipment

nDonations

Insurance Proceeds

Special Assessment

a Interest Earnings

Other Miscellaneous Revenue

Miscellaneous income includes any income that is not in one of the other categories and primarily consists of rental income from various city facilities insurance

proceeds and donations

320000

300000

280000

260000

240000

220000

200000

Miscellaneous Revenue

tToalMiscellaneous Revenue

fil

201011 201112 201213 201314



City of New Smyrna Beach Florida

GENERAL FUND

General Government 2892960 4642823 5607979 2836637 4942

Public Safety 11377416 10670066 10245125 10350247 103

public Works 2942573 2561933 3483269 3177990 876l

Recreation 927245 1033535 921388 883192 415

Sports Complex 475026 539644 1231259 778399 3678

Debt Service 410255 410211 410242 389981 494

Transfers 3491581 610588 608791 605225 059

Total Budget 22517057 20468799 22508053 19021671 1549

GENERAL FUND SUMMARY 201011 201112 201213 201314 96 Change
CATEGORY BUDGET ACTUAL ACTUAL REVISED PROPOSED from 201213

Personal Services 12564505 12795129 12471867 12931881 369

Operating Expenditures 4770707 3926597 4805488 4466927 705

Capital Outlay 1280009 2726274 4211665 627657 8510

Debt Service 410255 410211 410242 389981 494

Transfers 3491581 610588 608791 605225 059

Total Budget 22517057 20468799 22508053 19021671 1549

GENERAL FUND SUMMARY

STAFFING FTEs

201011

BUDGET

201112

ACTUAL

201213

REVISED

201314

PROPOSED

96 Change
from 201213

General Government 2900 3000 3075 3175 100

Public Safety 10200 9650 9525 9525 000

Public Works 3300 3400 3300 3300 000

Recreation 900 1000 900 900 000

Sports Complex 300 300 5Ofl 500 000

Total Staffing 17600 17350 17300 17400 100

General Fund Expenditure Summary
Fiscal Year 2014

56

z a

General Government

Public Safety

Public Works

Recreation

Sports Complex

Debt Service



City of New Smyrna Beach Florida

GENERAL FUND
GENERAL GOVERNMENT

GENERAL GOVERNMENT SUMMAR

CATEGORY BUDGET

Y 201011

ACTUAL

201112

ACTUAL

201213
REVISED P

201314
ROPOSED

Change
from 201213

Personal Services 2049481 S 2118231 2404606 2628193 1056

Operating Expenses 936444 1078907 1290931 1012324 2582

Capital Outlay 411820 2250694 2845004 153919 11957

Debt Service 410255 410211 410242 389981 494

Transfers 3491581 610588 608791 605225 058

Indirect Cost Allocation 504784 805008 932562 957799 313

Total Budget 6794796 5663622 6627012 3831843 4935

GENERAL GOVERNMENT

EXPENDITURE SUMMARY

201011

ACTUAL

201112

ACTUAL
201213
REVISED P

201314

ROPOSED
Change

from 201213

City Commission 186290 193915 181161 227850 2577

City Manager 389235 367286 399426 414786 385

City Clerk 188546 208664 232858 219727 564

Finance 368682 355694 469807 452575 367

Information Technology 266145 291058 461268 474933 296

Human Resources 140604 163266 215470 186409 1349

City Attorney 400951 394443 425833 437255 268

Planning Engineering 475673 468265 576844 544599 559

General Government 887090 2610443 3055554 268484 9121

Transfers 3491581 610588 608791 605225 059

Total Budget 6794796 5663622 6627012 3831843 4218

GENERAL GOVERNMENT SUMM

STAFFING FTEs

ARY 201011

BUDGET

201112
BUDGET

201213

BUDGET

201314
BUDGET

Change
from 201213

City Commission 500 500 500 500 000

City Manager 300 300 300 300 000

City Clerk 200 200 200 200 000

Finance 550 600 675 675 000

Information Technology 200 300 300 400 100

Human Resources 200 200 200 200 000

City Attorney 250 250 250 250 000

Planning Engineering 700 650 650 650 000

Total Staffing 2900 3000 3075 3175 100

General Government Expenditure Summary
Fiscal Vear 2014

B

13

E

City Commission

CityManager

City Clerk

Finance

I

Information Technology

Human Resources

CityAttorney

Planning Engineering

General Government
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06192013 1426 CITY OF NEW SMYRNA BEACH PG 1

aphilord NEXT YEAR BUDGET COMPARISON REPORT bgnyrpts

PROJECTION 2014 FISCAL YEAR 20132014 PROPOSED BUDGET FOR PERIOD 13

ACCOUNTS FOR 2012 2013 2013 2014
ACTUAL ORIG BUD REVISED BUD MANAGER COMMENT

001 GENERAL FUND

00130000 GENERAL FUND REVENUE

A TAX REVENUE

00130000 311101 AD VALOREM 7557231 51 7500531 00 7500531008115609 00
00130000 311201 DLQT AD VA 12957 57 25000 00 2500000 21570 00
00130000 312401 GAS TAKES 41961369 40800800 40800800 404422 00
00130000 312402 NEW GAS TX 314888 43 303805 00 30380500 324840 00
00130000 312510 PREM TAX 254160 96 00 00 00
00130000 312520 PREM TAX 161380 92 00 00 00
00130000 313101 FEE ELECTR 248287325 263784800263784800238148300
00130000 313201 FRANCH PNE 00 00 DO 00
00130000 313301 FEE WATER 445568 67 48034900 48034900 437840 00
00130000 313401 FEE GAS 80679 79 89291 00 8929100 89291 00

00130000 313501 FEE CABLE 00 00 00 00
00130000 313601 FEE SEWER 43606419 53536900 53536900 471192 00
00130000 313701 FEE RECYCL 51702 69 51776 00 5177600 51776 00
00130000 313801 FEE ROLL 14807 86 12968 00 1296800 12968 00
00130000 313802 FEEENVIRO 00 00 00 00
00130000 313803 FEE W PRO 428498 30 442290 00 44229000 442290 00
00130000 313804 TOWING CON 00 00 00 00
00130000 313901 FEE POL RN 00 00 00 00
00130000 313902 FEE REUSE 20418 37 1500000 1500000 22103 00
00130000 313904 FEE INTERN 3452 48 00 00 00
00130000 313906 FF ADV3RT 28310 25 8000 00 800000 8000 00
00130000 314101 PBLC SRVCE 1661109 40 1753294 00175329400164116700

00130000 314201 TX COMMUNI 1175582 79 983866 00 98386600117162500
00130000 314401 UTIL TX GA 00 00 00 00
00130000 314402 UTIL 53RVC 00 00 00 00
00130000 314404 TX GAS 70974 21 71888 00 7188800 122000 00
00130000 314406 ATLANTIC 00 00 00 00

TOTAL TAX REVENUE 15620275 33 15319283 00153192830015718176 00

B LICENSES PERMITS

00130000 321101 LOCAL BUSI 152651 76 146198 00 14619800 185000 00
00130000 321102 LOCAL BTX 6343 11 6368 00 636800 6400 00
00130000 321103 BTX TRANSF 259 56 224 00 22400 225 00
00130000 321104 VCNTY BTX 24700 20 25751 00 2575100 25880 00
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06192013 1426 CITY OF NEW SMYRNA BEACH
aphilord NEXT YEAR BUDGET COMPARISON REPORT

PROJECTION 2014 FISCAL YEAR 20132014 PROPOSED BUDGET

ACCOUNTS FOR 2012
ACTUAL

2013
ORIG BUD

2013
REVISED BUD

2014
MANAGER

00130000 334407 FDOT 111135251 00 277960 00 00
00130D00 334409 SJRWMD 00 00 00 00
00130000 334410 FDEP 00 00 00 00
00130000 335101 RSGAS TX 148969 34 137996 00 137956 00 135242 00

00130000 335102 MBLE LICEN 7766 15 6500 00 650000 7500 00
00130000 335103 ALCOH LICE 35586 10 30183 00 3018300 35586 00
00130000 335104 12 CENT 982026 26 962322 00 962322 00 1017675 00
00130000 335105 RSSAL TX 388876 32 34074400 340744 00 372805 00
00130000 335201 FIRE COMPE 10010 00 12442 00 12442 00 10110 00
00130000 335401 FDOT LIGHT 78476 00 71288 00 71288 00 7847600
00130000 335402 TAX REFUND 6038 67 14444 00 14444 00 609900
00130000 335403 FDOT ROAD 57137 00 57137 00 57137 00 57137 00
00134000 337704 ECHO GRANT 25866135 00 281853 00 00
001300D0 338902 VOLUS CNTY 00 00 16800000 00
00130000 339101 LOCAL PYMT 00 00 00 00

TOTAL INTERGOV REVENUE 3603249 56 177725800 3812688 00 1778939 00

D CHARGES FOR SERVICES

00130000 334101 WITNESS FE 406 98 438 00 438 00 440 00
00130000 341205 DEVSVCFE 104455 89 90000 40 9000000 90450 00
00130000 341215 ADVERT FEE 4000 00 2000 00 2000 00 2123 00
00130000 342101 FINGERPRIN 1370 00 1843 00 1843 00 1852 00
00130000 342102 CPR TRAINI 4596 00 3284 00 3284 00 330000
00130000 342103 IMPND FEES 5399 00 2463 00 2463 00 2475 00
00130000 342104 FUNER ESCO 2600 00 4133 00 4133 00 4154 00
00130000 342105 PLCE PATRO 7068 00 16816 00 1681600 1690000
00130000 342106 CHGS CIA 00 00 00 00
00130000 342107 FALSE ALAR 00 00 00 00
00130000 343501 CHECK FEE 00 00 00 00
00130000 343901 PW SIGNS 00 00 00 00
00130000 343902 SDWLK STR 2033 00 9490 00 9490 00 5022 00
00130000 343903 ASPHALT RE 00 3403D0 3403 00 1287 00
00130000 346101 PET LICENS 302 00 376 00 376 00 378 00
00130000 347201 ACVTY FEES 147712 50 153000 00 153000 00 15038200
00130000 347202 BRANNON CT 00 00 00 00
00130000 347203 SMF TRIPS 00 00 00 00
00130000 347204 SPEC EVENT 5133386 48000 00 48000 00 4500000
00130000 347205 REGISTRAIO 100 00 100 00 100 00 100 00
00130000 347206 SENIO GAME 6052 00 380000 3800 00 5475 00
00130000 347207 SEASIDE FI 2698 59 3500 00 3500 00 3000 00
00130000 347208 ED ROOT RN 8485 00 7400 00 7400 00 7622 D0

IPG 3

bgnyrpts

FOR PERIOD 13

COMMENT
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aphilord

PROJECTION 2014

CITY OF NEW SMYRNA BEACH
NEXT YEAR BUDGET COMPARISON REPORT

FISCAL YEAR 20132014 PROPOSED BUDGET

ACCOUNTS FOR 2012 2013 2013 2014
ACTUAL ORIG BUD REVISED BUD MANAGER

00130000 362207 FEGER SEAF 00 00 00 00
00130000 362209 GRDN CLB L GO 00 00 00
00130000 362211 LEASERENT 7416000 72000 00 72000 00 72000 00
00130000 362212 LEASERENT 00 00 00 00
00130000 362290 LAND USE 240034 2400 00 2400 00 2400 00
00130000 362900 SUBMERGED 00 00 00 00
00130000 363106 SPEC REVEN 1110166 14340 00 14340 00 11000 00
00130000 364401 SALESAUCT 800345 20000 00 20000 00 15000 00

00130000 364402 INSUR PROC 2787323 15823 00 1582300 15823 00
00130000 364900 LAND SALES 50000 DO 00 00
00130000 366909 DONATEPD 00 137000 137000 1370 00
00130000 366910 CONTB SPRT 00 00 00 00
00130000 366911 DONATIONS 00 00 00 00
00130000 366912 FIRE TRAIN 7600 00 00 00
00130000 366999 MISC REVE 151319 00 00 00
00130000 369901 TRASH BAGS 00 00 OD 00
00130000 369902 COCA CTYHA 00 00 00 00
00130000 369905 MISC SERVI 41 00 00 00
00130000 369910 MAPS 00 00 00 00

TOTAL MISC REVENUE 20003410 19547700 19547700 17501800

G TRANSFERS

00130000 381101 TRNSF CRA 00 00 00 00
00130000 381102 IMPACT FUN 00 00 63000 00 00
00130000 381103 TRNSR STRM 00 00 5000 00 00
00130000 381104 AIRPORT 00 00 00 00
00130000 381108 TRF MARINA 3069996 30700 00 3070000 3070000
00130000 381110 TRF BUILD 00 00 00 00
00130000 381111 TRANSFERS 1739610 00 00 00

00130000 381112 SPEC EVENT 00 00 00 00
00130000 381202 TRNS DEBT 00 00 00 00
00130000 381302 TRNS CP 00 00 00 00
00130000 381401 TRSNR SANI 00 75778 00 30077800 50000000
00130000 381501 GARAGE TRA 00 00 00 00

TOTAL TRANSFERS 4809606 106478 00 399478 00 530700 00

H DEBT PROCEEDS

00130000 384115 NOTE CAPIT 00 00 00 00

TOTAL DEBT PROCEEDS 00 00 00 00

I RESERVES

00130000 389101 APPRO FND 00 620702 00 1834196 00 00
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06142013 1453 CITY OF NEW SMYRNA BEACH

aphilord NEXT YEAR BUDGET DETAIL REPORT

PROJECTION 2014 FISCAL YEAR 20132014 PROPOSED BUDGET

ACCOUNTS FOR

VENDOR QUANTITY

001 GENERAL FUND

00130000 GENERAL FUND REVENUE

A TAX REVENUE

00130000 311101 CURRENT AD VALOREM TAXES

00130000 311201 DELINQUENT AD VALOREM TAXES

00130000 312401 LOCAL OPTION GAS TAXES

0013D000 312402 NEW LOCAL OPTION C3AS TAX

00130000 313101 FRANCHISE FEE ELECTRICITY

00130000 313301 FRANCHISE FEE WATER

00130000 313401 FRANCHISE FEE GAS

00130000 313601 FRANCHISE FEE SEWER

00130000 313701 FRANCHISE FEE RECYCLING SURCHA

00130000 313801 FRANCHISE FEE ROLL OFF CONTAIN

00130000 313803 FRANCHISE FEE WASTE PRO

00130000 313902 FRANCHISE FEE REUSE WATER

00130000 313906 FRANCHISE FEE ADVERTISING

D0130000 314101 PUBLIC SERVICE TAX

00130000 314201 UTILITY TAX TELECOMMUNICATIONS

00130000 314404 UTILITY TAX GAS

FPU AGREEMENT INCREASED FROM 3s
TO 65

MISCELLANEOUS UTILITY TAX
PAYMENTS

UNIT COST 2014 MANAGER

811560900

2157000

40442200

32484000

238148300

43784000

8929100

47119200

5177600

1296800

44229000

2210300

800000

164116700

117162500

12200000
0 100 10200000 10200000

o lo0 2oaoooo zoooooo
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06192013 1453 CITY OF NEW SMYRNA BEACH

aphilord NEXT YEAR BUDGET DETAIL REPORT

PROJECTION 2014 FISCAL YEAR 20132014 PROPOSED BUDGET

ACCOUNTS FOR

VENDOR QUANTITY
00130000 341205

00130000 341215

00130000 342101

00130000 342102

00130000 342103

00130000 342104

00130000 342105

00130000 343902

00130000 343903

00130000 346101

00130000 347201

00130000 347204

00130000 347205

00130000 347206

DEVELOPMENT SERVICES FEES

ADVERTISING FEES

FINGERPRINTS

CPR TRAINING CLASSES

IMPOUND FEES

FUNERAL ESCORTS

POLICE SPECIAL PATROL

PW SERVICE SIDEWALKS STREET

ASPHALT REPAIR

PET LICENSES

ACTIVITY FEES

INCOME FROM PROGRAM AND CITY

SPORTS PROGRAMS

SPECIAL ONETIME EVENTS ART FL

REGISTRATION SPRING BREAK OUT

SENIOR GAMES

REVENUE OFFSETS EXPENSES

00130000 347207 SEASIDE FIESTA

00130000 347208 ED ROOT RUN

REVENUE COVERS EXPENSE

0 100

UNIT COST 2014 MANAGER

9045000

212300

185200

330000

247500

415400

1690000

502200

128700

37800

15038200
15038200 15038200

4500000
0 100 4500000 4500000

10000

547500
0 100 547500 547500

300000
0 100 300000 300000

762200
0 100 762200 762200

4PG 3
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06192013 1453 CITY OF NEW SMYRNA BEACH
aphilord NEXT YEAR BUDGET DETAIL REPORT

PROJECTION 2014 FISCAL YEAR 20132014 PROPOSED BUDGET

ACCOUNTS FOR

VENDOR QUANTITY UNIT COST 2014 MANAGER
00130000 347503 SCOMPLEX FIELD RENTALTAXAB 3000 00

0 100 300000 3000 00

00130000 347504 SCOMPLEX FIELD RENTALNON TAX 25000 00
0 100 2500000 25000 00

FIELD RENTAL

00130000 347505 SPORTS COMPLEX BANNERS 600000
0 100 600000 6000 00

TOTAL CHARGES FOR SERVICES 493106 00

E FINES FORFEITURES

00130000 351101 COURT FINES FORFEITURES 35000 00

00130000 351301 POLICE EDUCATION 3208 00

00130000 354101 PARKING FINES NONMOVING VIOLA 4242 00

00130000 354201 CODE ENFORCEMENT BOARD FINES 4687 00

TOTAL FINES FORFEITURES 47137 00

F MISC REVENUE

00130000 349002 PARCEL VERIFICATION FEES 9963 00

00130000 349201 MISCELLANEOUS REVENUESOTHER 16640 00

00130000 349202 MISCPOLICE DEPT REVENUE 19607 00

00130000 349203 MISCRECREPTIONREVENUE 3034 00

00130000 362206 SUBMERGED LANDS LEASE 8181 00

00130000 362211 2650 N DIXIE LEASE 72000 00

00130000 362290 LAND USE OTHER LEASES 2400 00

PG 5
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of New

Enhance Protect and Sustain our Communities whilebeing good stewards ofour resources

2013 Accomplishments

Central Beach Stormwater Mitigation Project Phase IIIDesign Underway

New Smyrna Beach is soon to realize alongrange goal of greatly enhanced Hood protection for vulnerable
residents and businesses that occupy our Central Beach area The third and largest project arising from the
need for flood control the Central Beach Stormwater Mitigation Project Phase III is planned to be under
construction by 2014 This504 million project is expected to take two years to construct Funding for this

project is from a recently approved FEMA Grant 75 and a126million match from the City of New

Smyrna Beach Stormwater Utility Fund

Central Fire Station

Bid for this final project in the series of four new stations funded by voter approved bonds was awarded in

February 2013 The station will be located across from the West Canal Gateway on the south side ofState
Road 44

Esther Park

Funded by Volusia County and the City of New Smyrna Beach through the NSB CRA the State of Florida

DEP the Citys Stormwater and General Funds Esther Street Beach Park promises to be a source of

community pride for years to come Opened Spring of 2013 the park features a new seawall boardwalk
beach volleyball court restrooms seven picnic pavilions a tot lot concrete paved parking educational

kiosks and pet stations

The park will house ahightech system for pumping displacing and treating flood waters from N Atlantic

and its side streets This project also will include renovation ofN Atlantic to include drainage amenities and

resurtacing The total construction cost is 13million dollars The property was purchased with a State of

Florida grant and funds from Volusia County and the City of New Smyrna Beach through the Community
Redevelopment Agency

Fairmont Westwood

Conceived as a drainage project from the Islesboro Master Study the total construction cost of this project
was 390427 paid in part by paving assessments as well as the Citys Stormwater Fund

Flagler BoardwalW Restrooms

The Flagler Avenue Boardwalk Park Project was initiated in October 2011 and included the repair of an

existing seawall and pavilion a brick courtyard with new stainless steel railing construction of a new

restroom building and showers and parking lot enhancements Landscaping an irrigation system and turtle

protection compliant lighting also were installed The total estimated cost of the Flagler Avenue Boardwalk

Park project was 13 million and was funded by the City of New Smyrna Beach through the Citys
Community Redevelopment Agency and the County of Volusia The project engineer was Quentin L

Hampton Associates The general contractor wasAG Pifer Construction Company



of New Smvrna Beach Florida

2013 Accomplishments Continued

MultiUse Trail

A 22mile pedestrian and nonmotorized recreation trail from West Pine Street to Sugar Mill Drive will

utilize an existing utility corridor for its location The project has 1069 million in grant monies from the

State ofFlorida and Volusia County ECHO grant and is expected to be out to bid spring ZOI3

Riverside Park

New Smyrna Beach welcomed an enhanced Riverside Park on the Intracoastal Waterway complete with a

refurbished seawall floating handicapped accessible boat dock fishing piers and new historic styled lighting
Construction costs for this project were936424 The project was funded by Volusia County and the City
through the CitysCommunity Redevelopment Agency and a grant from the Florida Inland Navigation
District

SR 44 Gateways atI95 and Canal

The welcoming spirit ofNew Smyrna Beach leas given rise to two new gateway features befitting of the home

and vacation destination loved by so many Federal Stimulus Grant Funds totaling14 million brought the

creative handiwork of local landscape architects landscapers and metalwork artisans to life on State Road 44

atI95and Canal Street

Swoope Boat Ramp

At a total projected cost of15million shared by Florida Inland Navigation District Volusia County Florida
Fish and Wildlife and the City ofNew Smyrna Beach the City will soon have an alternative boat launching
area to access the Indian River and the Atlantic Ocean Bids are being solicited for this project fora 2013
construction start

Washington Street Streetscape Under Construction

Construction of the much anticipated Washington Street Streetscape Project recently commenced with a

completion date of June 2013 Construction of the Washington Street Streetscape Project is from N Myrtle
Avenue to US1 and wiI1 include reconstruction of the roadway with curbing reconstruction of the
stormwater system five foot sidewalks on both sides of the street improvements within the Florida East
Coast Railway rightofway decorative streetlights landscaping and irrigation The expected cost of
construction for this project is1259100 and is being funded by Volusia County and the City of New

Smyrna Beach through the CitysCommunity Redevelopment Agency CRA

OPERATING BUDGET COMPARISON

CITY COMMISSION

BUDGET DESCRIPTION

201011 2

ACTUAL A

01112 2

CTUAL R

01213 2

EVISED PR

01314

OPOSED fr
Change

om 201213

Personal Services 161977 165923 160874 206422 2831

Operating Expenses 24312 27992 20287 21428 562

Total Budget 186290 193915 181161 227850 2577



of New

Strategic

Strategic Issue Vo1GoalAddress InfrastructureLongRangeCIP

Infrastructure master planned roads trails street lights sidewalks into one comprehensive capital improvement plan
Identify partnerships for financing the infrastructure

1 Expand the Babe James Center to meet existing and future needs

2 Development amultiyearmaster plan for rebuildingrehabilitating all City facilities

3 Develop a program for paving or assessing maintenance ofall unpaved roads including incentives for financing
4 Evaluate the improvements for the North Causeway Boat Ramp Facility
5 Continue Phase II of the MultiUseTrail System
6 Complete Traffic Signal preemption devices throughout service corridor utilizing TPO grant monies

7 Develop Brannon Center expansion plan and explore all funding options with an eye to a design compatible with

Canal Street renovation projects
8 Work with Volusia County to explore joint maintenance facilities such as Fleet Maintenance Public Works

Building Parks Maintenance

9 Continue to collaborate with the Utilities Commission on capital projects

Strategic issue Rio 2 Goal Continue Annexation Strategies

A Work with Volusia County to gain approval ofthe Joint Planning Agreement
B Develop an informational outreach program to highlight the financial benefits of annexation and extend the fee

waiver for property owners

Strategic Issue Yo 3 GoalUpdateEstablisb a Community Vision

A Continue the redevelopment of the Historic Westside Community through 200000 budgeted in the CRA for

Housing Initiatives and Partnerships
B Assure that the Canal Street and Flagler Avenue business districts remain healthy and can support their long

term ongoing special event activities

C Update the North Causeway Area Study and Vision for the AOB site

D Address longterm City fiscal sustainability and level ofCity services provided to the Community in this flat

line budget environment

E Work with the School Board to promote NSB School Rankings A
F Establish local historic districts through neighborhood planning processes

G Review the 2012 communitywide discussion points on residential densities as appropriate along the US 1 CRA

Corridor



of New Smyrna Beach Florida

FY20132014Stratebc Issues Continued

H Continue the work on revising the zoning code and Comprehensive Plan

I Create alongrange plan to add additional landscaping in public areas

J Continue code enforcement and housing code enforcement actions

Strategic Issue No 4 Goal Expand Economic Development Efforts

A Continue discussions with Volusia County on relocating County offices off Canal Street to SR44 or US 1

B Redevelopment ofthe US1 Corridor to include crime prevention code enforcement land use future parking
needs and LDR compatibility

C Revise the Airport Master Plan to include enhancements additional sites watersewer and roadways for the

airport business park
D Proactively support redevelopmentexpansion of the medical district

E Request a joint meeting with the Southeast Volusia Advertising Authority to review tourism and market demands

in NSB

F Review the current design standards for Flagler Avenue Canal Street SR 44 and Third Avenue as well as

develop standards for North Causeway
G Update the Ol0 Economic Development Plan

Strategic Issues No 5 Goal Expand Community Engagement Efforts

A Update the 009 Citizen Survey for a baseline on current city services

B Continue to encourage citizenswillingness to serve on boards and committees looking to match an individuals

skill set to the specific board

C Enhance the City website and expand the utilization of social media

D Be proactive in providing access to information on capital projects and issues

E Continue the use ofcitizen task forces for projects and special activities

F Explore the utilization ofaCitywide neighborhood council

G Establish mandatory meetings for developers with residents for new projects
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City ofNew Smyrna Beach Florida

CITY MANAGER

To implement the City Commissions strategic vision for the City an attractive City offering exceptional
opportunities for her citizens and lifestyles that embrace an enhanced quality oflife

Performance Indicators
FBC

Benchmark

FY 1112 FY 1213 FY1314

Actual Revised Proposed

Number of City employees per 1000 pop NA 946 958 958

Percent ofCitywide operating budget
decrease increase over rior year

NA 41 o
0

8o 025 o

Percent ofdecreaseincrease in General

Fund Millage rate
NA 0 1 52

Percent below rollback rate NA 133 0 65

Central Beach Stormwater Ylitigation Project Phase IIIDesign Underway

New Smyrna Beach is soon to realize alongrange goal of greatly enhanced flood protection for vulnerable

residents and businesses that occupy our Central Beach area The third and largest project arising from the need for

flood control the Central Beach Stormwater Mitigation Project Phase III is planned to be under construction by
2014 This 504 million project is expected to take two years to construct Funding for this project is from a

recently approved FEMA Grant 75 and a 16million match from the City ofNew Smyrna Beach Stormwater

Utility Fund

Central Fire Station

Bid for this final project in the series of four new stations funded by voter approved bonds was awarded in February
2013 The station will be located across from the West Canal Gateway on the south side of State Road 44

Esther Park

Funded by Volusia County and the City ofNew Smyrna Beach through the NSB CRA the State of Florida DEP
the CitysStormwater and General Funds Esther Street Beach Park promises to be a source ofcommunity pride for

years to come Opened Spring of 2013 the park features a new seawall boardwalk beach volleyball court

restrooms seven picnic pavilions a tot lot concrete paved parking educational kiosks and pet stations

The park will house ahightech system for pumping displacing and treating flood waters from N Atlantic and its

side streets This project also will include renovation ofN Atlantic to include drainage amenities and resurfacing
The total construction cost is 513 million dollazs The property was purchased with a State ofFlorida grant and

funds from Volusia County and the City ofNew Smyrna Beach through the Community Redevelopment Agency

Fairmont Westwood

Conceived as a drainage project from the Islesboro Master Study the total construction cost of this project was

390427 paid in part by paving assessments as well as the Citys Stormwater Fund



of New Smvrna Beach Florida

2013 Accomplishments Continued

Flagler Boardwalk Restrooms

The Flagler Avenue Boardwalk Park Project was initiated in October 2011 and included the repair ofan existing
seawall and pavilion a brick courtyard with new stainless steel railing construction of a new restroom building and

showers and parking lot enhancements Landscaping an irrigation system and turtle protection compliant lighting
also were installed The total estimated cost of the Flagler Avenue Boardwalk Park project was13million and

was funded by the City of New Smyrna Beach through the Citys Community Redevelopment Agency and the

County ofVolusia The project engineer was Quentin L Hampton Associates The general contractor was AG

Pifer Construction Company

MultiUseTrail

A 22mile pedestrian and nonmotorized recreation trail from West Pine Street to Sugar Mill Drive will utilize an

existing utility corridor for its location The project has 1069 million in grant monies from the State of Florida

and Volusia County ECHO grant and is expected to be out to bid spring 2013

Riverside Park

New Smyrna Beach welcomed an enhanced Riverside Park on the Intracoastal Waterway complete with a

refurbished seawall floating handicapped accessible boat dock fishing piers and new historic styled lighting
Construction costs for this project were936424 The project was funded by Volusia County and the City throuh

the Citys Community Redevelopment Agency and a grant from the Florida Inland Navigation District

SR 44 Gateways atI95 and Canal

The welcoming spirit of New Smyrna Beach has given rise to two new gateway features befitting of the home and

vacation destination loved by so many Federal Stimulus Grant Funds totaling 14million brought the creative
handiwork of local landscape architects landscapers and metalwork artisans to life on State Road 44 atI95 and

Canal Street

Swoope Boat Ramp

At a total projected cost of15million shared by Florida Inland Navigation District Volusia County Florida Fish
and Wildlife and the City of New Smyrna Beach the City will soon have an alternative boat launching area to

access the Indian River and the Atlantic Ocean Bids are being solicited for this project fora 2013 construction start

Washington Street Streetscape Under Construction

Construction ofthe much anticipated Washington Street Streetscape Project recently commenced with a completion
date of June 2013 Construction of the Washington Street Streetscape Project is from N Myrtle Avenue to US 1 and
will include reconstruction of the roadway with curbing reconstruction of the stormwater system live foot
sidewalks on both sides of the street improvements within the Florida East Coast Railway rightofwaydecorative

streetlights landscaping and irrigation The expected cost ofconstruction for this project is1259100 and is being
funded by Volusia County and the City of New Smyrna Beach through the Citys Community Redevelopment
Agency CRA



of New Smyrna Beach Florida

Strategic Issue No1Goal Address InfrastructureLongRangeCIP

A Infrastructure master planned roads trails street lights sidewalks into one comprehensive capital improvement
plan Identify partnerships for financing the infrastructure
1 Expand the Babe James Center to meet existing and future needs

2 Development amultiyear master plan for rebuildingrehabilitating all City facilities

3 Develop a program for paving or assessing maintenance of all unpaved roads including incentives for

financing
4 Evaluate the improvements for the North Causeway Boat Ramp Facility
5 Continue Phase II of the MultiUseTrail System
6 Complete Traffic Signal preemption devices throughout service corridor utilizing TPO grant monies

7 Develop Brannon Center expansion plan and explore all funding options with an eye to a design compatible
with Canal Street renovation projects

8 Work with Volusia County to explore joint maintenance facilities such as Fleet Maintenance Public Works

Building Parks Maintenance

9 Continue to collaborate with the Utilities Commission on capital projects

Strategic Issue No 2 Goal Continue Annexation Strategies

A Work with Volusia County to gain approval of the Joint Planning Agreement
B Develop an informational outreach program to highlight the financial benefits ofannexation and extend the fee

waiver for property owners

Strategic Issue No 3 Goal UpdateEstablish a Community Vision

A Continue the redevelopment ofthe Historic Westside Community through 200000 budgeted in the CRA for

Housing Initiatives and Partnerships
B Assure that the Canal Street and Flagler Avenue business districts remain healthy and can support their longterm

ongoing special event activities

C Update the North Causeway Area Study and Vision for the AOB site

D Address longterm City fiscal sustainability and level ofCity services provided to the Community in this flatline

budget environment

E Work with the School Board to promote NSB School Rankings A
F Establish local historic districts through neighborhood planning processes
G Review the 2012 communitywide discussion points on residential densities as appropriate along the US 1 CRA

Corridor

H Continue the work on revising the zoning code and Comprehensive Plan

I Create alongrange plan to add additional landscaping in public areas

J Continue code enforcement and housing code enforcement actions



Florida

Strategic Issue No 4Goal Expand Economic Development Efforts

A Continue discussions with Volusia County on relocating County offices off Canal Street to SR44 or US 1

B Redevelopment ofthe US1 Corridor to include crime prevention code enforcement land use future parking
needs and LDR compatibility

C Revise the Airport Master Plan to include enhancements additional sites watersewer and roadways for the

airport business park
D Proactively support redevelopmentexpansion of the medical district

E Request a joint meeting with the Southeast Volusia Advertising Authority to review tourism and market

demands in NSB

F Review the current design standards for Flagler Avenue Canal Street SR 44 and Third Avenue as well as

develop standards for North Causeway
G Update the 2010 Economic Development Plan

Strategic Issues No 5 Goal Expand Community Engagement Efforts

A Update the 2009 Citizen Survey for a baseline on current city services

B Continue to encourage citizenswillingness to serve on boards and committees looking to match an

individualsskill set to the specific board

C Enhance the City website and expand the utilization of social media

D Be proactive in providing access to information on capital projects and issues

E Continue the use ofcitizen task forces for projects and special activities

F Explore the utilization ofa Citywide neighborhood council

G Establish mandatory meetings for developers with residents for new projects

OPERATING BUDGET COMPARISON

Aerating Expenses 13954 15780 23057 22061 432

Total Budget 389235 367286 399426 414786 385
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City of New Smyrna Beach Florida

CITY CLERK

The City Clerks Office serves as the information source for the citizens ofNew Smyrna Beach as well as

the departments within our municipal organization Within the scope of this mission the City Clerks

Department performs three vital core functions Administering the Legislative Process Facilitating Public

Participation in Governmental Processes and Protecting and Managing the Public Record

Performance Indicators
FBC FY 1112 FY 1213 FY 1314

Benchmark Actual Revised Proposed

Percentage of Agendas completed 4 days 100 100 100
before the Commission Meeting

Percentage of Public Records Requests 90 90 95
handled within 72 hours

Number ofdocuments scanned and
6830 6 186 30000

maintained electronically annually

Number of supplements to the Citys code
1 2 2

ofordinances

Percentage of agendas distributed in a
100 100 100

timely manner

r

I

y icekw
2013 Accomplishments

Published agendas for 39 City Commission meetings and authored and gained Commission approval
of minutes for 38 meetings

Successfully administered a primary and a general election which resulted in the reelection of the

Mayor and election of new Commissioners for Zones 3 and 4

Transitioned the City Commission from paper agendas to paperless agendas through the

implementation ofnew software and issuance of iPads to elected and appointed officials

Successfully implemented a new paperless agenda management process resulting in a more streamlined

process for City staff and improved the overall transparency of the legislative and agenda management
processes for both the public and City Commission

Supported the City Commission initiatives by providing legislative and administrative support for the

newly established Youth Council

Processed approximately 400 requests for public recordsinformation

Assisted numerous citizens with inquiries regarding City services and opportunities

Processed approximately 157 requests for records retrieval from Iron Mountain Inc

Coordinated the shipment and storage of approximately 6038 cubic feet of records at Iron

Mountain Inc

Continued to assist in the management of the City website by managing the City Commission

City Clerk and Boards and Commissions portions of the website as well as contributing to the

quarterly newsletter



ofNew Smyrna Beach Florida

Goals and Objectives

1 Continue to coordinate City CommissionBoard agenda processes document City Commission actions

efficiently effectively and timely

2 Provide exceptional customer service to citizens employees andpublicprivate officials alike

3 Continue to professionally timely and accurately research coordinate and respond to requests for public
records andor information

4 Preserve the integrity of official City records by implementing measures to accurately archive at least 25000
documents into the Laserfiche automated records management system

5 Continue to review internal measures and controls necessary to allow for the internal storage and

accountability of those City records more commonly utilized and sensitive for the operations of the City by
the use of existing resources

6 Aggressively identify those records meeting statutory requirements for destruction and properly take

necessary steps to destroy such records usiny the most cost effective means available

7 Support proposed enhancements to the Citys official website to seek improvements to how the public is

informed of local government activities meetings etc

8 Proactively and aggressively seek more cost effective measures to meet the statutory requirements for public
notification ofpublic hearings and other public meetings actions through newspapers ofgeneral circulation

9 More effectively manage the process for updating of City Codes and Land Development Regulations by
implementing a process to keep customers informed of all ordinances adopted but pending official

codification

10 Research the effectiveness ofcurrent City Boards and Commissions and make appropriate recommendations

as to future needs ofthe City

11 More effectively address budgetary discrepancies in order to appropriately distribute funding responsibilities
for services to the City department responsible for the expenditure in order to more accurately account for

expenditures

12 Manage communicate and administer the 2014 City Election Cycle for the seats ofMayor and Zones 1 and 2

Commissioner The 2014 General Election will be conducted Tuesday November 4 2014



of New Florida

OPERATING BUDGET COMPARISON

CII YCLtIK

BUDGET DESCRIPTION
201011

ACTUAL

201112

ACTUAL

201213

REVISED

201314

PROPOSED
Change

from 201213

Personal Services 93367 98748 113570 113617 004

Operating Expenses 95179 109915 110288 106110 379

9000 10000

Total Budget 188546 208664 232858 219727 564

City Clerk 27B 100 100 100 100 000
Administrative Specialist II 10B 100 100 100 100 000

Total Staffing 200 200 200 200 000

Management Discussion Changes in Services Budget Variations

The City Clerk function of the City continues to perform with no personnel resources other than the City
Clerk and an Administrative Specialist II which also supports the City Manager and Human Resources

Departments The lack ofa DeputyAssistant City Clerk and Records Management SupervisorSpecialist
continues to adversely affect efforts to meet established State ofFlorida guidelines for records management
compliance In spite of such impacts on overall departmental effectiveness FY 20132014 hopes to bring
improvements to services provided by the City ClerksOffice to its customers Changes to current

operational practices are designed to improve accountability oftaxpayer funds and are outlined below

Current and past budgets revealed sole responsibility for newspaper advertising and records storage costs

being that of the City ClerksDepartment FY 20132014 will see changes in accountability for such
services as a plan will be developed and implemented to charge using departments for services provided for
and funded by the City ClerksOffice These changes will better account for taxpayer funds by identifying
those users responsible for its expenditure

FY 20132014 will continue utilizing a paperless agenda management process to better streamline legislative
procedures regarding the review approval and publishing of City Commission meeting agenda packets
Other improvements to the legislative processes of the City will include possible upgrades to the technology
currently utilized in the City Hall Commission Chamber by improving existing audio equipment and the

research into possible future video equipment installation in order to one day provide the public the

opportunity to both view and listen to City meetings on television

It is proposed that the City ClerksOffice relocate within City Hall A second move in the last three years
should result in an overall increase ofsquare footage available for internal records storage improved records

reviewing areas and improved customer service abilities thus enhancing the overall effectiveness of the City
Clerk function for both the citizenry and governmental entities the City ClerksOffice works with on a daily
basis
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Cit of New Sm rna Beach Florida

FINANCE

The mission of the Finance Department is to responsibly manage the financial affairs ofthe City by providing
efficient internal services careful investment and debt management sound financial leadership and professional
and courteous support services to other City Departments and the public

Performance Indicators
FBC FY 1112 FY 1213 FY1314

Benchmark Actual Revised Proposed
i

GFOA Certificate ofAchievement for

Excellence in Financial Re ortin

Number ofgrant proposals developed l 5 l 0

Number of new leasestransfers processed 0 0

Percent oftenants in compliance with lease
94 95

a reements

Number of renewal business tax receipts 1713 1790
issued

e

Accomplishments
x

r r rrr rrrrrrrrrrrrrr

Attained second GFOA Distinguished Budget Presentation Award for the FY201213Budget

First time financial statements prepared inhouse

Goals Objectives

Renew Banking Services through RFP process

Adopted Investment Policy

Attain the GFOA Distinguished Budget Presentation Award

Send Finance Department employees to training for continuing education on financial system training

Hold citywide employee training classes to improve the efficiency in utilizing the financial system software

Hold citywide employee training classes on finance department policies and procedures

Document Uniform Accounting Policies and Procedures currently in place

Phase remaining departments into benchmarking program



of New Smvrna Beach Florida

Personal Services 329356 312684 429963 410930 x43

Operating Expenses 39327 43010 39844 41645 452

Capital Outlay NIA

Total Budget 368682 355694 469807 452575 367

FINANCE
STAFFING FTEs

PAY
GRADE

201011

BUDGET

201112

BUDGET

201213
BUDGET

201314
BUDGET

Change
from 201213

Finance Director 40A 100 100 100 100 000

Assistant Finance Director 23B 100 100 100 100 000

Accountant 20G 075 075 100 100 000

Grant Coordinator 18F 000 050 100 100 000

Purchasing Coordinator 000 000 000 000 000

Accounting Tech III 121 000 000 000 000 000

Accounting Tech II 11G 100 100 100 200 100

Accounting Tech I 10H 175 175 175 075 100
Intern 051 000 000 000 000 000

Total Staffing 550 600 675 675 000
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of New Smvrna Beach Florida

INFORMATION TECHNOLOGY

The Information Technology Services Department will provide easy to use and secure information processing
with reliable communications networks that increase the efficiency and effectiveness of the City of New

Smyrna Beach employees that support our entire community

Performance Indicators
FBC FY 1112 FY 1213 FY 1314

Benchmark Actual Revised Proposed

Total number ofworkstations FBCIT001 300 350 350

OperatingCost FBC IT002 3120923 338537 459648 483740

OperatingCost per workstation FBC
3 200 1128 1313 1382IT008

Percent Operating budget attributed to IT
1 76 59 1 05 1 10

services FBC ITO10
Number of employees attending computer
trainin class 1 2 2

Number of major projects completed 2 8 30

Percentage ofcomputer work orders

com leted 96 100 98

Percentage oftelephone work orders

com leted
100 100 100

Percentage ofmajor projects completed 40 80 80

Completed City wide implementation and full version upgrade ofMunis ERP and TCM solution

Migrated City mobile phones and mobile data solutions from Sprint to ATT hardware

Redesigned and implemented the City backup strategy
Consolidated and virtualized all old servers at City Hall data centeron standalone ESXi 51 host

Began upgrade ofpatrol vehicle mobile data terminals to new hardware and operating system
Created a name system for all City network devices

Replaced and reconfigured Club Profit serverand replaced Point of Sale solutions at Municipal golf course

Created secure WiFisolution and Cisco ASA in commission chambers security initiative
Implemented the following

City wide WiFisolution and security plan
Microsoft WSUS and full windows update ofall workstations

New print servers and reconfiguration and renaming ofall network printers
Information Technology work order system

VOID phones and build out data services for building department relocation to new building
SiteMinder fuel depot solution at Municipal Airport

Installed upgraded and reconfigured several hardware and software programs to ensure the Citys computer
systems work effectively and efficiently



of New Smvrna Beach Florida

Goals Objectives 2014

1 Migrate email services to Microsott Oft7ce 365

Objective To provide a cloud based DR solution for email and implement additional enterprise services

2 Upgrade existing domain from Server 2008 R2 to Server 2012 domain

Objective Implement better security and newer network services

3 Begin migration from distributed database model to centralized cluster model

Objective Implement better security ease ofmanagement better DR

4 Continue upgrading 810 year old workstations to more current hardware

Objective Replace antiquated and problematic equipment

5 Continue rollout ofMunicipal WiFi

Objective Provide wireless services to new age mobile devices at more City locations

6 Complete Redesign ofCity website

Objective Create a more informative easier to navigate website for citizens

7 Implement citizen engagement solutions

Objective Provide commissioners and managers with additional citizen information and data

OPERTiNG BUDGET COMPARISON

INFORMATION TECHNOLOGY

BUDGET DESCRIPTION

201011

ACTUAL

201112

ACTUAL

201213

REVISED

201314

PROPOSED
Change

from 201213

Personal Services 147840 137765 197159 214239 866

Operating Expenses 58142 124312 171807 138844 1919

Capital Outlay 60163 28981 92302 121850 3201
Total Budget 266145 291058 461268 474933 296

INFORMATION TECHNOLO
STAFFING FTEs

PAY

GRADE

201011
BUDGET

201112

BUDGET

201213

BUDGET

201314

BUDGET

Change
from 201213

Information Technology Dir 20F 000 100 100 100 000

IT Applications Analyst 20J 000 100 100 100 000

ProgrammarAnalyst 19G 100 000 000 000 000
IT Support Specialist 18G 100 100 100 200 100

Total Staffing 200 300 300 400 100
1 IT support specialist added t
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or iv

The mission of the Human Resource Department is to provide quality services and support in recruitment and

selection training employee relations labor relations benefits compensation and safety to promote the

development and retention ofits employees to ensure constituents satisfaction

Performance Indicators
FBC

Benchmark

FY 1112

Actual

FY 1213

Reised

FY 1314

Pro osed

Total Number ofFTEs Labor Force HR001 2145 21925 21925

Total operating expenditures for expenditures 134 424 115 51828 641 32 254 600 31 296 050
for overnment HR002

Total employee compensation 42188376 8146 526 7731 911
Personnel Svcs

solo and overtime HRO11 schedule

Total employee compensation including 59275 375 13060 097 13446726
Personnel Svcs

benefits HR012 schedule
Total Retirement Contribution Labor Force

g 945 745
HR013

Police 872124 683366 733922

Fire 1366560 1117505 1177995

Florida Retirement System 58357 56021
Personnel Svcs

schedule

Defined Contribution 301 341 296 390
Personnel Svcs

schedule

Number ofemployees receiving tuition
3443 12 10 TBD

reimbursement Labor Force HR014

Percent government expenditures devoted to HR
73 0006 0006 TBD

Labor Force HR031

Sick hours per FTE HR042 72 180 159 TBD

Average number ofVacancies HR043 58 18 13 TBD

Total labor costs for contracted services and
7496 511 151 986 184 022 TBD

labor HR045

Health benefit payments per employee 5950 16 615 20824 TBD
em to er aid HR046

Health benefit payments per retiree employer
4142 15 546 15 546 TBD

aid HR047

WorkersCompensation Experience Ratio 56 70 TBD

2013 Accomplishments

d Negotiated contract agreements with IAFF Teamsters andLUNA

Modified Benefit Programs
Coordinated Annual Employee Awards Banquet

l Issued Monthly Employee Newsletter

Participated in Countywide Food Drive collecting8886 Ibs of food
Increased United Way Campaign Carnival participation resulting in a 159 overall increase in donations

Facilitated the recruitment ofnew Police Chief
Provided Employee Benefit Statement



Florida

Organized three Annual EAP Seminars

Introduction Training on NewFvaluation Forms

Goals Objectives

1 Improve the efficiency and effectiveness ofhuman resources

2 Utilize technology to enhance services communications and productivity
Revision ofPolicy Procedures

Addition ofMUNIS Applicant Tracking and Employee Portal modules

Paperless Open Enrollment

3 Maintain sound policies to ensure compliance with employment and manage labor costs

4 Create an environment which will enhance the harmony ofour workforce

Participate with the Employee Activities Group to identify programs and activities for employee

participation throughout the fiscal year such as United Way Carnival Food Drive and Cubs game

Negotiate contract agreements with IAFF Teamsters and LIUNA

Organize Annual Benefit Fair to include Health Fair vendors September 2013

Coordinate Annual Employee Recognition Awards Banquet February 2014

5 Three Annual EAP Trainings Safety Harassment and Diversity

OPERATING BUDGET COMPARISON

c

ersonal Services 135069 156561 166189 168534 141

operating Expenses 5535 6704 49281 17875 6373

Total Budget 140604 163266 215470 186409 1349

HUMAN RESOURCES

STAFFING FTEs

PAY

GRADE

201011

BUDGET

201112

BUDGET

201213

BUDGET

201314

BUDGET
Change

from 201213

Human Resources Director 34C 100 100 100 100 000

HR Assistant 13G 100 100 100 100 000

Total Staffing 200 200 200 200 000
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ofNew

To provide legal implementation ofthe goals and policies set by the City Commission To represent and

counsel the City Commission appointed boards City Manager other officers and employees in their

functions

Continued onsiteavailability for the practice ofpreventative law

Goads Objectives

1 On an annual basis this office participates in the formulation of 32 regular and additional special City
Commission meetings including the preparation ofapproximately 170 ordinances and resolutions

2 Attend approximately 165 public meetings to provide counsel on procedure and substantive actions

3 Advise officers and employees through meetings conferences and written communications

4 Represent the City in various Federal State and Regional judicial and administrative tr7bunals

5 Provide internal claims administration services and act as a liaison to insurance representatives and counsel

6 Represent the City in all legal aspects ofintergovernmental matters

7 Provide on call criminal law and procedure counsel and forfeiture representation to the Police Department

8 Remain abreast ofemerging legal trends through required continuing education

9 Assist management in achieving compliance and accountability goals



OPERATING BUDGET COMPARISC

jCITY ATTORNEY PAY 201011 201112 201213 201314 Change
STAFFING FTEs GRADE BUDGET BUDGET BUDGET BUDGET from 201213

Ciry Atbomey 44B 100 100 100 100 000

PT Assistant CilyAorney 43B 050 050 050 050 000

Paralegal 13C 100 100 100 100 000

Total Staffing 250 250 250 250 000
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Ci of New Smyrna Beach Florida

L
PLANNING AND ENGINEERING

To assist elected and appointed officials and residents in establishing and implementing alongrange vision for
future growth of the City and to provide a onestop shopping experience to guide residents business owners
and developers through the land development process from conception to completion

Performance Indicators
FBC FY1112 FY 1213 FY 1314

Benchmark Actual Revised Pro osed

Funding obtained through Community 113995 109 000 100 000
Development Block Grant rogram

Comprehensive Plan is in compliance with

State requirements Evaluation and Appraisal Yes Yes Yes

Re ort amendments in compliance
Land use amendments to the Future Land
Use ma rocessed

5 5

Total applications processed excluding site

laps 10 10 15

Amendments to LDRsto address new issues 15 10 10

Number of lineal feet funded through
bikewaypedestrian ath grants

11000 0 0

Percentage Future Land Use map
amendments found in compliance by DEO 100 100 100
VGMC new measurement
Evaluation and appraisal report determined

in com liance by DCA
NA NA NA

Evaluation and Appraisal Report
amendments in com liance

NA NA NA

Number of site plans reviewed 4 5 6

Number of projects designed internal 2 2 2

Percentage ofprojects inspected in house

with assistance from CRA
90 90 90

Numberofrightofwaypermits processed 55 55 5

Percentage ofpermits reviewed within 7

days to 3 weeks
70 70 70

Percentage ofprojects inspected within 3

days
95 95 95

Percentage ofrightofway permits processed
within 7 da s

95 95 95

Compliance with CRS rating provide FEMA

flood determination
20 20 20



Florida

Completed FDEP and FEMA audits

Completed the Archaeology and environmental studies phase 28 for MultiUseTrail and proceeding with

the surveyingpermittingand design phase 38 activities

Adopted the Interlocal Service Boundary Agreement with Volusia County that will allow the City to begin

annexing and providing services to the doughnut hole section in the middle of the City

Obtained 7 of 9 required easements needed to move forward with sewer assessment district on the south

side of State Road 44 between Glencoe Road and Wild Orange Drive

Completed 30of the design plans for the extension of Colony Park Road

Annual Historic Preservation Awards

Created Neighborhood Council with first meeting to be held in July 2013

Conducted North Causeway public workshop to discuss issues of concerns with residents and business

owners

Conducted annexation kickoffmeeting and marketing in ISBA areas

Implemented significant water quality guidelines by adopting an illicit discharge ordinance

Complied with the FEMA CRS recertification

Completed comprehensive plan amendments and zoning changes based on recommendations of Historic

Westside Neighborhood Plan

Worked with FDOT to prepare final draft ofState Road 44 Corridor Management Plan

Goals Objectives

1 Continue implementation of ISBA

2 Process comprehensive plan amendments to increase density east ofUS 1 to support infill housing in the

Canal Street downtown area

3 Continue working with Building Departcnent and IT staff to accept onlineapplications for Planning using
new MUMS permitting software

4 Expand existing Mainland and Coronado National Register Historic Districts

5 Create Historic Westside National Register Historic District

6 Ongoing rewrite ofLand Development Regulations following adoption ofEARbased amendments



of New Smvrna Beach Florida

7 Continue work on preparing a Recreation and Trails Master Plan for the City utilizing the Leisure

Activities Advisory Board

8 Create staff liaison program for HOAs Each planning staff person would be designated as the point
person for a group ofHOAs providing a consistent point of contact

9 Initiate bimonthly citizen workshops to explain processes and frequently asked questions ie tree

removals when permits are needed when flood insurance is needed how zoning works etc

10 Conduct fee review for development applications

11 Complete revisions to planning pages on Cityswebsite to incorporate brochures addressing frequently
asked questions

12 Reconfigure land development permit applications to reduce time and complexity associated with the

application process

13 Implement enforceable code language for the Community Rating System

14 Continue to facilitate FEMA guidelines and reduce repetitive flooding properties

15 Ongoing implementation of capital improvement projects

16 Adhere to NPDES guidelines including promulgation of benefits to the public of the stormwater

management system

17 Continue to implement flood control and stormwater management projects

18 Assist Public Works with the annual roadway evaluation resurfacing program

19 Implement on line permitting payment for basic improvements such as fences in conjunction with the

Building Department

20 Move forward with implementing capital improvement projects including

a Management for Central Beach Phase III subphases AB 8cC flood mitigation improvements

b Complete the design and state permitting for the MultiUseTrail and commence with construction

21 Continue to provide technical assistance to other departments



of New Smvrna Beach Florida

OPERAl1NG BUDGET COP

PLANNING DEPARTMENT

STAFFING FTEs

PAY

GRADE

201011

BUDGET

201112

BUDGET

201213

BUDGET

201314

BUDGET

Change
from 201213

Development Services Dir 41A 000 000 000 000 000

City Engineer 30A 100 100 100 100 000

Planning Manager 26A 100 100 100 100 000

Chief Planner 25A 000 000 000 000 000

Code Enforcement Supv 19F 000 000 000 000 000

Planner I 19E 200 200 200 200 000

GIS Analyst 15C 100 100 100 100 000

Code Enforcement Officer 13D 000 000 000 000 000

Planning Zoning Tech 12F 100 100 100 100 000

Administrative Specialist II 10B 100 050 050 050 000

Administrative Specialist I 08F 000 000 000 000 000

Total Staffing 700 650 650 650 000

lVTanagement Discussion Changes in

Since October 1 2012 staff has processed 30 voluntary annexation applications an increase of 63 over

FY 1112 All application fees for these annexations have been waived equating to approximately 59600
in application and advertising fees that have been waived The fees collected from Planning and

Engineering applications are deposited into the General Fund A fee review was last conducted in 2007

To date Planning has processed the 86 land development applications which is 3 more than wasprocessed
in all of FY 1112 It is anticipated that in the remaining 3 months of FY 1213 this number will

continue to increase

Planning currently is responsible for 5 advisory boards Planning and Zoning HPC Leisure Activities

Neighborhood Council and PRC these are in addition to reports prepared for the City Commission It

also represents an increase ofone Board in FY 1213 as the CDBG Advisory Board was transferred to the

Community Resource Officer However Planning then acquired the Leisure Activities Board and the

newly created Neighborhood Council Staff also provides asneeded support to the EDAB Parking Task

Force CDBG Advisory Board and CRA



Florida

In FY 0910 the Planning and Engineering Department eliminated the Chief Planner position In FY 1011
the Department began sharing a Planner I position with the Community Redevelopment Agency reducing
staffing levels by 15fulltime positions In January 2012 the CRA eliminated the parttime Planner I

position which was transferred over to Planning for fulltime funding from general fund This staffing
level has remained the same despite the increased workload

Planning Engineering currently employs a part time Administrative Specialist II
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PROJECTION 2014 FISCAL YEAR 20132014 PROPOSED BUDGET FOR PERIOD 13

ACCOUNTS FOR 2012 2013 2013 2014

ACTUAL ORIG BUD REVISED BUD MANAGER COMMENT

00151901 NONDEPARTMENTAL

K PERSONNEL SERVICES

00151901 512001 REG SAL 6516586 414142 00 58567 00 20884600
00151901 514001 REG OT 32481 00 00 00

00151901 515001 SICKPERS 00 00 00 00

00151901 521001 FICA 501016 00 757 00 00
00151901 522001 FRS RETIRE 00 00 00 00
00151901 522003 DC PLAN 00 00 00 00
00151901 523002 FL HEALTH 00 00 00 00
00151901 523004 BCBS INS 00 00 00 00
00151901 529001 PERS ALLOC 3907633 46888 00 25064 00 4648800

TOTAL PERSONNEL SERVICES 10957716 46103000 84388 00 25533400

L OPERATING EXPENSE

00151901 531010 LABOR ATTY 571792 10300 00 10300 00 1030000
00151901 531018 EMPL ASSIS 428856 4800 00 4800 00 480000
00151901 531019 SALARY STD 00 00 00 00
00151901 531020 LGL SERVIC 00 00 1000 00 00
00151901 531022 CPTL PRJCT 00 00 15000 00 1500000
00151901 531099 OTHR PROFS 4245590 10000 00 13750000 1000000
00151901 532001 AUDIT 288304 1457 00 1457 00 410800
00151901 534001 EXTERN SER 140695 1916 00 1916 00 186600
00151901 534003 JANIT SER 1002000 10020 00 10020 00 1200000
00151901 539015 SCRTY SVGS 78840 1000 00 1000 00 100000
00151901 534017 HUMANE SOC 3890832 40044 00 40044 00 4004400
00151901 534099 OTHR CONTR 10916901 5500000 55000 00 5500000
00151901 540099 OTHR TRAVL 11159 00 450000 00
00151901 541001 PHN CHARGE 849985 12300 00 12300 00 850000
00151901 541003 MOB PH CHA 80472 66000 66000 66000

00151901 542020 POSTAGE 1223443 12000 00 14OG000 1200000
00151901 542021 SHIPHANDL 00 00 00 00
00151901 543001 ELECWATER 4928867 54000 00 54000 00 5500000
00151901 544001 ANN EQU LS 360750 4440 00 419000 414000
00151901 544003 VEH LEASE 00 00 00 00
00151901 544007 CPY RTNL 00 00 DO 00
00151901 544012 PARK LEASE 2031750 16720 00 17020 00 1702000
00151901 545001 LIAB INSUR 8726556 57405 00 57405 00 7433800
00151901 545002 AUTO PRO 1630068 15647 00 15647 00 1779800

06192013 1426 CITY OF NEW SMYRNA BEACH PG 27
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aphilord

PROJECTION 2014

ACCOUNTS FOR 2012 2013 2013 2014

ACTUAL ORIG BUD REVISED BUD MANAGER

IPG 29

bgnyrpte

FOR PERIOD 13

COMMENT

00151901 599999 BAD EXPENS

TOTAL OPERATING EXPENSE

M CAPITAL OUTLAY

954989 00 00 00

13105753 33218800 18277800 40890000

00151901 567201 CPTL OUTLA
00151901 567203 MARINE DIS
00151901 567206 CAP FY2006

00151901 567207 CAPITAL 07
00151901 567209 CPTL FY09
00151901 567501 CAPITAL
00151901 567718 CARPET REP

00151901 567719 ROOF REPLA
00151901 567786 FURNITURE
00151901 567828 RENOVATION
00151901 567842 RESTORATIO
00151901 567863 HURR SHTR
00151901 567868 COPIER PUR
00151901 567874 CAMERA
00151901 567877 IT AC
00151901 567883 WEBSITE
00151901 567884 AIR COND
00151901 567888 MULTI TRAI
00151901 567904 CHCHAlIBER
00151901 567905 HSRESTORA
00151901 567920 GATEWAY SI
00151901 571018 800 MHZ

TOTAL CAPITAL OUTLAY

N DEBT SERVICE

51655470 00 00 00
00 00 00 00

130243369 00 242692 00 00
19725334 00 132772000 00
6270000 00 44421 00 3206900

00 00 00 00
00 00 00 00
00 00 3000000 00
oo oo oo oo
00 00 00 00

oo oo oo ao
oo ao ao oo
oo oo oo oo
oo oo oo oo
00 00 OD 00
00 00 00 00

360000 00 6190 00 00
11447800 00 1064679 00 00

00 00 00 00
00 00 00 00

2469269 00 28000 00 00

00 00 00 00

222171242 00 2743702 00 3206900

00151901 571001 PRINCIPAL 36195807 379229 00 379229 00 376902 00
00151901 571021 CAP PRINCI 00 00 00 00
00151901 572001 INTEREST 4825287 31013 00 31013 00 13079 00
00151901 572021 CAP INT 00 00 00 00

TOTAL DEBT SERVICE 41021094 410242 00 410242 00 389981 00
TOTAL NONDEPARTMENTAL 261044299 539084 00 3055554 00 268484 00

CITY OF NEW SMYRNA BEACH
NEXT YEAR BUDGET COMPARISON REPORT

FISCAL YEAR 20132014 PROPOSED BUDGET
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aphilord NS7iT YEAR HUDGBT DETAIL REPORT

PROJECTION 2014 FISCAL YEAR 20132014 PROPOSED BUDGET

ACCOUNTS FOR
VENDOR QUANTITY

00151901 NONDEPARTMENTAL

K PERSONNEL SERVICES

00151901 512001 REGULAR SALARY

00151901 529001 PERSONNEL ALLOCATION

PERSONNEL OVERHEAD ALLOCATION
TO BULIDING INSPECTION
BBOBELAK FOR USE OF CODE
ENFORCEMENT PERSONNEL

PERSONNEL OVERHEAD ALLOCATION
TO BULIDING INSPECTION P
SYNDER FOR USE OF CODE
ENFORCEMENT PERSONNEL

TOTAL PERSONNEL SERVICES

L OPERATING EXPENSE

00151901 531010 LABOR ATTORNEY

00151901 531018 EMPLOYEE ASSISTANCE

00151901 531022 CAPITAL PROJECTS

00151901 531099 OTHER PROFESSIONAL SERVICE

00151901 532001 AUDIT

00151901 534001 EXTERMINATE SERVICE

ANNUAL TERMITE CONTRACT 120 N
CAUSEWAY

ANNUAL TERMITE CONTRACT 120
N CAUSEWAY

ANNUAL TERMITE POLICY CITY
HALL

ANNAUL TERMITE POLICY CITY
HALL

MONTHLY PEST CONTROL 2700 N
DIXIE F3EEWAY

MONTHLY PEST CONTROL 2700

0 1200

IPG 39

bgnyrpts

UNIT C03T 2014 tdANAOER

20884600

4648800
209200 2510400

0 1200 178200 2138400

25533400

1030000

480000

1500000

1000000

410800

186600
598 100 28500 28500

598 100 76500 7b500

598 1200 3500 42000
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06192013 1453 CITY OF NEW SMYRNA BEACH

aphilord NEXT YEAR BUDGET DETAIL REPORT

PROJECTION 2014 FISCAL YEAR 20132014 PROPOSED BUDGET

ACCOUNTS FOR
VENDOR QUANTITY

00151901 545001 LIABILITY INSURANCE
0 100

GENAL LIABILITY EO
0 100

MISC CLAIMS

00151901 545002 AUTO AND PROPERTY INSURANCE

00151901 546001 ANNUAL MAINT CONTRACT

MANAGED SWITCH SERVICES
MANAGED SWITCH SERVICES

FIBER CHARGES
FIBER CHARGES

DEDICATED INTERNET
DEDICATED INTERNET

CABLE MODEM CHAMBERS
CABLE MODEM CHAMBERS

SUPPORT UPDATE LICENSING

ACCTGGLBUDGETAP
SUPPORT UPDATE LICENSING

ACCTGGLBUDGETAP

SUPPORT UPDATE LICENSING

A000UNTS RECEIVABLE
SUPPORT UPDATE LICENSING
ACCOUNTS RECEIVABLE

SUPPORT UPDATE LICENSING
FIXED ASSETS

SUPPORT UPDATE LICENSING
FIXED ASSETS

SUPPORT UPDATE LICENSING
GENERAL BILLING

SUPPORT UPDATE LICENSING
GENERAL BILLING

SUPPORT UPDATE LICENSING
HUMAN RESOURCES

510 12 00

510 12 00

510 100

510 100

3896 100

3896 100

3896 100

3896 100

3896 100

UNIT COST 2014 MANAGER
74338 00

2433800 24338 00

5000000 50000 00

1779800

89318 00
10000 1200 00

332000 3984000

1302 00 1302 00

87 00 87 00

7346 00 7346 00

167200 167200

195100 195100

76000 76000

195100 195100

PG 41

bgnyrpts
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aphilord NEXT YEAR BUDGET DETAIL REPORT

PROJECTION 2014 FISCAL YEAR 20132014 PROPOSED BUDGET

ACCOUNTS FOR
VENDOR QUANTITY UNIT COST 2014 MANAGER

TYLER CONTENT MANAGER
SUPPORT UPDATE LICENSING
TYLER CONTENT MANAGER

3896 1 00 1822 00 1822 00
SUPPORT UPDATE LICENSING
MAPLINK GIS INTEGRATION

SUPPORT UPDATE LICENSING
MAYLIIGK GIS INTEGRATION

3896 100 825 00 825 00

SUPPORT UPDATE LICENSING
CITIZEN SELF SERVICE

SUPPORT UPDATE LICENSING

CITIZEN SELF SERVICE

3896 1 00 993 00 993 00

SUPPORT UPDATE LICENSING
ROLE TAILORED DASHBOARD

SUPPORT UPDATE LICENSING
ROLE TAILORED DASHBOARD

3896 1 00 6710 00 6710 00

MUNIS DISASTER RECOVERY
CONTRACT

MUNIS DISASTER RECOVERY
CONTRACT

3896 1 00 6390 00 6390 00

MUNIS OPERATING SYSTEM DATABASE
ADMINISTRATIVE SUPPORT

MUNIS OPERATING SYSTEM
DATABASE ADMINISTRATIVE
SUPPORT

3896 1 00 1650 00 1650 00

MUNIS GUI SITE LICENSE SUPPORT

MUNIS GUI SITE LICENSE
SUPPORT

00151901 546201 CZTY HALL BUILDINGS 1000000

00151901 546224 RM BLDNG 2650 N DIXIE FREEW 1200000

PG 43
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VENDOR QUANTITY UNIT COST 2014 MANAGER

0 100 1979800 1979800
INDIRECT COST ALLOCATION FOR
ADMINISTRATIVE SERVICES
PROVIDED BY GENERAL FUND ADMIN
DEPARTMENTS FIGURES TIED TO
INDIRECT COST SCHEDULE

MARINA408

INDIRECT COST ALLOCATION FOR
ADMINISTRATIVE SERVICES
PROVIDED BY GENERAL FUND ADMIN
DEPARTMENTS FIGURES TIED TO
INDIRECT COST SCHEDULE
BUILDING113

INDIRECT COST ALLOCATION FOR

ADMINISTRATIVE SERVICES
PROVIDED BY GENERAL FUND ADMIN
DEPARTMENTS FIGURES TIED TO
INDIRECT COST SCHEDULE
CRA120

INDIRECT COST ALLOCATION FOR
ADMINISTRATIVE SERVICES
PROVIDED BY GENERAL FUND ADMIN
DEPARTMENTS FIGURES TIED TO
INDIRECT COST SCHEDULE

SANITATION405

INDIRECT COST ALLOCATION FOR
ADMINISTRATIVE SERVICES

PROVIDED BY GENERAL FUND ADMIN
DEPARTMENTS FIGURES TIED TO
INDIRECT COST SCHEDULE GOLF
COURSE 401

00151901 583006 OTHER GRANTS AND AIDS

TOTAL OPERATING EXPENSE

M CAPITAL OUTLAY

00151901 567209 CAPITAL OUTLAY FY2009

2 LED 3 LINE SOLAR MESSAGE
BOARDS NEEDED FOR CITY SPECIAL

EVENTS ROAD CLOSURES AND

EMERGENCIES

0 100 7188000 7188000

0 100 37623000 37623000

0 100 20000000 20000000

0 00 5000000 00

650000

40890000

3206900
0 100 3206900 3206900
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PROJECTION 2014 FISCAL YEAR 20132014 PROPOSED HUDGET

ACCOUNTS FOR
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of tvew

The mission ofthe Public Works Department ofNew Smyrna Beach is to respond promptly to customer
service concerns to safeguard the environment and to constantly respect the needs of the citizens We will
attain the mission by providing

Safe efficient effective well maintained roads and stormwater systems

Comprehensive management of the solid waste reduction collection recycling and disposal
Rehabilitate city buildings facilities and fleet by being proactive

2013 Accomplishments

Assisted CRA staff in the design ofWashington Street Streetscape Project

Applied for FIND grant Phase IIconstruction for the Swoope Site Improvements

Continued to work with staff Volusia County Traffic Engineer and residents on S Atlantic on pedestrian safety issues
and to submit a grant through TPO for planning feasibility study on S Atlantic from 3d Avenue to the south City limits

Worked on completing the replacement ofall City Street Stop signs

Continued to enhance safety procedures by training ofemployees

m

Projects

Capital Improvement Projects

w4
y

Completed

Flagler Avenue Improvements New Restroom

Riverside Park Improvements
Esther Street Park N Atlantic Improvements
SR44 I95 SR44 Canal Street Gateway Beautification Project
Fairmont Westwood Drainage Paving Project

Under Construction

Swoope Site Improvements
Central Fire Station on SR44

Under Planning Design

Multi Use Trail

Central Beach Flood Mitigation Project
US 1 Canal Street Improvements working with City staff FDOT staff



ofNew Smvrna Beach Florida

f

1 Enhance training opportunities for all employees

2 Certify all employees in CPR and First Aid

3 Continue to merge Parks Division with Maintenance Operations

4 Hire new Parks Supervisor

5 Perform Monthly Safety Meetings on the first Wednesday of each month

6 Remodel Maintenance Operations office once Assistant City Manager relocates

7 Complete maintenance inventory of all City facilities and parks

8 Incorporate and address the ongoing maintenance requirements ofthe new Gateway landscaping
irrigation and lighting into the daily maintenance program of the department

9 Continue to implement and enhance the new electronic work order system

10 Reclassify Supervisor positions to anonexempt overtime working Supervisor position

OPERATING BUDGET COIYIPARISON

ADMINISTRATION 201011 201112 201213 201314 Change
BUDGET DESCRIPTION ACTUAL ACTUAL REVISED PROPOSED from 201213

Personal Services 64307 25953 55724 33467 3994

Operating Expenses 24064 26472 33692 36950 967

CapitalOuttay NA

Total Budget 88371 52424 89416 70417 2125

ADMINISTRATION PAY 201011 201112 201213 201314 Change
STAFFING FTEs GRADE BUDGET BUDGET BUDGET BUDGET from 201213

Public Works Director 40B 000 000 000 000 000

Assistant Public Works Dir 23A 100 000 000 000 000

Capital Projects Manager 201 000 100 100 100 000

Administrative Specialist II 10B 100 100 100 100 000

Administrative Specialist I 08F 000 000 000 000 000

Total Staffing 200 200 200 200 000
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ofiTew Smyrna Beach Florida

To Provide the Highest Quality ofService through Commitment Cooperation and Accountability Use our

mission during these economic times to protect and preserve the safety and quality ofour Citizenry

Performance Indicators
FBC FY 1112 FY 1213 FY1314

Benchmark Actual Revised Pro osed

Organizational

Adopted authorized budgeted sworn members
162 44 44 44

FBC P0002

Actual swornfulltime employees FBC P0003 161 44 44 44

Budgeted civilian members FBC P0004 6049 1175 12 1225

Actual civilian FTEsFBC PO05 5548 1175 12 1225

Sworn supervisors law enforcement only FBC
P0006

5 5 5

Sworn managers law enforcement only FBC
P0007

4 4 3

Sworn personnel demographics FBC P0008

0013

of sworn Nonminority white 41 41 40

ofsworn Black 1 1 3

ofsworn Hispanic 2 2 1

ofsworn Asian 0 0 0

ofsworn Other 0 0 0

ofsworn Female 6 6 6

Sworn personnel education level FBC P0014

0018

Sworn Members with HSonly 32 31 30

Sworn Members with2year college
degree

3 2 4

Sworn Members with4year college
de ee

6 8 11

Sworn Members with Masters Degree 3 3 1

Sworn Members with Doctoral Degree 0 0 0

Sworn law enforcement members available for
88 36 26 26

CFS response FBC P0019
Civilian members available for CFS response 565 0 0 0
FBC P0020
Members assigned to communications FBC
P0021

0 0 0

Sworn members assigned to Communications
FBC P0022

0 0 0

Civilian members assigned to Investigative Units

FBC P0023
1 1 1



of New Smvrna Beach Florida

Members assigned to Crime Sceneforensic
0 0 0

duties FBC P0024
Sworn members assigned to Traffic Enforcement

4 4 4
FBC P0025
Members assigned to Traffic Crash Investigation

4 4 4
FBC P0026
Members assigned to a Community Oriented

Policing or Problem Oriented Policing Unit 1 1 1

FBC P0027
Members assigned to Drug Enforcement FBC

2 2 2
P0028
Members assigned to Crime Analysis FBC

1 1 1
P0029

Members assigned to Intelligence FBC P0030 0 0 0

Members assigned to Homeland Security FBC
0 0 0

P0031
Members assigned to Vice or Street Crimes

0 0 0
FBC P0032
Members assigned to local schools FBC

2 2
P0033

Members assigned to Training FBC P0034 1 1 1

Members assigned to Crime Prevention Unit
0 0 1

FBC P0035

Members assigned to K9 Unit FBC P0036 2 2 1

Total patrol districts FBC P0037 879 7 7 7

Is your Agency accredited FBC P0038 No No TBD

Financial

Approved budget FBC PO01 6268808 5311356 TBD

Approved local government budget FBC
18022220 TBD

Operational
Does the agency have an assigned or takehome

vehicle lan FBC P0039
Yes Yes Yes

Special Purpose Vehicles Law enforcement use
Yes Yes Yes

vehicles onl FBC P0040
Total police vehicles FBC P0041 59 59 53

Aircraft FBC P0042 0 0 0

Total Mobile computers FBC P0043 44 44 44

Total police facilities FBC P0044 267 1 1 1

Police Services

Total number of calls for service FBC P0049 137893 43886 58521 TBD

Citizengenerated workload Calls for Service
69 533

CFSFBC PO50 15375 23135 TBD

Proactive Police Actions FBC P0053 47518 28E 11 19181 TBD
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r

f

Traffic Citations moving violations only FBC 9558 1668 1355 TBD
PO054

Traffic crashes FBC PO055 2725 883 793 TBD I
Pedestrian fatalities FBC PO056 131 1 1 TBD

Traffic fatalities FBC PO57 677 4 3 TBD

Residential population FBC PO58a 23376 22792 TBD

Policing per capita FBC PO59 31106 27655 23304 TBD

Percenta e ofTotal Sworn Available for CFS
58 54 59 09 55 56 TBD

Response FBCPO61
Percentage ofTotal Members Available for

47 06 46 43 43 67 TBD
CFS Response FBC PO62

Percentage ofTotal Sworn Assigned to
16 20 TBD

Investigative Units FBCPO63
Calls requiring police service CFS per 1000

1092 67827 1015 TBD
residents FBCPO73
UCR Part 1 Crime rate per 1000 residents

4974 5402 521 TBD
FBCPO75

Total arrests per 1000 residents FBCPO82 4773 7605 3993 TBD

Traffic citations per 1000 residents FBC
12252 12617 6494 TBD

PO84
Total crashes per 1000 residents FBCPO86 3631 3895 3479 TBD

Traffic fatalities per 1000 residents FBC 10 018 013 TBD
PO88

Participation in community group meetings Yes Yes Yes

Percentage ofpolicies reviewed andor
45 80 TBD

modified

Number of staff inspections conducted in
0 6 TBD

department involving all components
Attend 80ofall invitations from community
groups or assign a command level officer when Yes Yes Yes

attendance is not possible
Maintaining or improving the percentages of

cleared cases above national averages
National Avera e

Homicide 621 NA NA TBD

Rape 413 90 100o TBD

Robbery 254 94 59 TBD

Aggravated Assault 552 94 63 TBD

Burglary 127 23 16 TBD

Larceny 180 22 16 TBD

Car Theft 130 34 19 TBD

Percentage of cases solved 28 227 TBD

Number of school children participating in the
E64 2142 TBD

DARE curriculum
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Number of victims serviced by the Victim
1463 1666 TBD

AdvocatesOffice

Number of neighborhoods recognized as a
14 15 TBD

Neighborhood Watch Area

Number of traffic safety programs conducted 0 3 TBD

Number ofnarcotics operations arrests and
284 46 TBD

search warrants

Number of officers involved in tactical
10 10 TBD

o erations

Number of volunteer hours logged by Alumni
1957 2570 TBD

members

Number of training hours dedicated to high 1782 2299 TBD
liability to ics

Percentage ofcommunity education programs
reviewed for design purpose current interest 2 100 TBD

and intended result

Average number ofcalls per officer 34943 55083 TBD

Cases assigned for investigation by patrol 198 178 TBD
officers

Numberoftickets issued 5202 4828 TBD



Florida

1 Met service demands with fewer personnel

2 Citizen response questionnaires reveal high satisfaction with police department

3 Implemented and updated firearms simulation training technology

4 Maintained reduced staffing levels through the promotion of two sergeants and the hiring of three fulltime

police officers

5 Effectively responded to synthetic drug wave through education and interdiction

6 Department member was named Volusia County law enforcement officer of the year for work associated with
the synthetic drug problem

7 Accreditation process 80complete

8 Purchased the technology DMS System Update to facilitate accreditation goal

201314Goals Objectives

I Achieve Accreditation

A Objectives
1 Finalize policies and procedures to meet Florida Accreditation Commission requirements
2 Require support from all personnel to facilitate process
3 Schedule mock and final assessments this fiscal year

II Address growing service demands

A Objectives
1 Hire personnel within the next two months to fill vacant administrative positions
2 Provide justification for thebudgetingallocation ofadditional officers

III Endeavor to maintain present level of service and response time with fewer resources

A Objectives
1 Implement parttime police officer positions 20hoursweek no benefits
2 Continue to recruit volunteers for COP program and other administrative support personnel
3 Leverage technology to address reduced resource allocation trough integration of new Tiburon

RMS by crime analyst to identify increasing activity and crime trends
4 Continue to monitor and adjust as necessary ourofficer reporting times with those ofpeak activity

times

N Maintain a positive work environment

A Objectives
1 Maintain support of specialized units
2 Continue participation in public events

3 Maintain flexible atmosphere for scheduling
4 Maintain open door policy
5 Evaluate monitor and change as necessary our training needs
6 Continue to celebrate successes and accomplishments
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Management Discussion Changes in Services Budget Variations

The following impacts will be experienced in 20132014

Significant increase in the workload of two lieutenants will continue as a result of the retirement of five
command staff personnel

Primary responses will continue to be calls for service Staffing levels continue to severely impact our ability
to effectively implement specialized programs and proactive police response

The implementation of capital replacement program for department vehicles is underway This coming budget
year 242234 is budgeted for the replacement of 6 Department vehicles as recommended by Fleet Maintenance

3 marked patrol cars 1 truck and 2 investigative cars

Due to increased service demand and decreased staffing the overtime budget was increased an additional

10030 to 305408

An increased service demand with the present level ofstaffing has negatively impacted officer morale and has
created officer fatigue through mandated overtime

OPERATING BUDGET COMPARISON

POLICE 201011 201112 201213 201314 Change
BUDGET DESCRIPTION ACTUAL ACTUAL R EVISED PROPOSED fr om 201213

Personal Services 4387113 4382259 3792713 3955051 428

Operating Expenses 1574564 965258 1189643 1117940 603

Capital Outlay 26531 11011 329000 242234 2637

Total Budget 5988207 5358528 5311356 5315225 007

Remainder of Page intentionally left blank
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POLICE

STAFFING FTEs G

PAY

RADE

201011

BUDGET B

201112

UDGET B

201213

UDGET B

201314

UDGET fr
Change

om 201213

Police Chief 43A 100 100 100 100 000

Commander 286 200 100 000 000 000

Lieutenant 26C 200 200 200 200 000

Sergeant Detective 20C 100 100 100 100 000

Sergeant 20B 400 400 500 500 000

PST Accreditation Manager 20H 000 000 050 050 000

Code Enforcement Supervisor 19F 000 000 000 000 000

Police Officer 14E 1600 1500 1500 1500 000

Detective 14F 800 800 800 800 000

Police OfficerK9 14G 200 200 200 200 000

Police OfficerMotor 14H 300 400 400 400 000

Police OfficerFTO 141 400 400 400 400 000

Special Task Force Officer 14K 100 100 100 100 000

Records Clerk Supv 13B 100 100 100 100 000

Code Enforcement Officer 13D 100 000 000 000 000

Neighborhood Resource Officer 131 100 100 100 100 000

Domestic Intervention Advocate 12C 100 100 100 100 000

PIT Domestic Intervention Advoc 11 F 075 075 075 075 000

Crime Analyst 11 E 100 100 100 100 000

Administrative Specialist II 10B 100 100 100 100 000

Intern 10F 000 075 000 000 000

Communications Dispatcher 09B 100 100 000 000 000

Quarter Master 09E 100 100 100 100 000

Evidence Property Records Tech 09F 000 000 100 100 000

Administrative Specialist I O8F 100 100 100 100 000

Police Records Clerk 08G 325 300 300 300 000

PIT Public Information Clerk 2 07E 100 100 100 100 000

Total Staffing 5800 5650 5625 5625 000



PROJECTION 2014 FISCAL YEAR 20132014 PROPOSED BUDGET FOR PERIOD 13

ACCOUNTS FOR 2012 2013 2013 2019
ACTUAL ORIG BUD REVISED BUD MANAGER COMMENT

00152101 POLICE

K PERSONNEL SERVICS

00152101 511001 EX SAL 103316 58 102752 00 102752 00 102752 00
00152101 511004 AUTO ALLOW 4857 14 4800 00 4800 00 00
00152101 511005 CELL ALLOW 242 86 240 00 240 00 00
00152101 512001 REG SAL 2219918 12 2136459 00 2136459 00 2162721 00
00152101 512006 REG GRANT 57210 69 58309 00 58309 00 58309 00
00152101 513001 OTH SAL RE 00 00 00 00
00152101 514001 REG OT 334393 98 295379 00 295379 00 305408 00
00152101 514003 HILL OT 4632 04 10000 00 10000 00 10000 00
00152101 514005 GRANT OVER 28389 63 00 00 00
00152101 515001 SICKPERS 00 00 00 2131400

00152101 515002 LONG 00 00 00 00
00152101 515003 ED INCENT 28442 86 23520 00 23520 00 28560 00
00152101 515004 PER BONUS 00 00 00 00
00152101 521001 FICA 207104 17 200542 00 20054200 205713 00
00152101 522001 FRS RETIRE 10298 96 10421 00 10421 00 15753 00
00152101 522002 POL PEPdS 872124 00 391540 00 391540 00 473107 00
00152101 522003 DC PLAP7 22642 32 19882 00 19882 00 19798 00
00152101 523001 AETNA 00 00 00 00
00152101 523002 FL HEALTH 305781 48 335378 00 335378 00 355821 00
00152101 523004 BOBS ILLS 86002 38 100094 00 100094 00 104673 00
00152101 523008 MET LIFE 18444 72 21185 00 21185 00 19924 00
00152101 523009 MUT OF OM 12850 95 1333700 13337 00 12977 00

00152101 523010 AFLAC 00 00 00 00
00152101 524001 WC 65606 52 68875 00 68875 00 58221 00
00152101 525001 UNEMPLOY 00 00 00 00
00152101 529001 PERS ALLOC 00 00 00 00
00152101 529999 OPEB 00 00 00 00

TOTAL PERSONNEL SERVICES 438225940 3792713 00 3792713 00 395505100

L OPERATING EXPENSE

00152101 531001 PHYSICALS 2633 08 4000 00 4000 00 4000 00
00152101 531002 PSYCH TEST 2335 00 2600 00 2600 00 2600 00
00152101 531003 URIN TEST 238 45 1500 00 1500 00 1800 00

00152101 531010 LABOR ATTY 5540 31 00 13000 00 10000 00
00152101 531011 REC CONVER 00 00 00 00
00152101 531012 LEGAL COUN 00 7500 00 00 00
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PROJECTION 2014 FISCAL YEAR 20132014 PROPOSED BUDGET FOR PERIOD 13

ACCOIINTS FOR 2012 2013 2013 2014

ACTUAL ORIG BUD REVISED BIID MANAGER COMMENT

00152101 546340 RM COPIER 00 00 00 00

00152101 546391 OFF EQUIP 23000 1500 00 1500 00 150040
00152101 546342 PHVID EQP 00 3315 00 3315 00 150000
00152101 546343 FIRE EXTIN 76910 1400 00 1400 00 100000
00152101 546345 FIREARMS 00 425 00 425 00 42500

00152101 546347 RAD CALIB 292600 6300 00 6300 00 630000
00152101 546348 RM BREATH 00 425 00 425 00 42500

00152101 546349 TINT M3TER 00 400 00 400 00 40000

00152101 546350 FLTMAINT 19833023 178200 00 178200 00 18574000

00152101 546399 RM EQUIP 13303 00 00 00

00152101 546401 REPMA OTH 4503 800 00 800 00 50000

00152101 547001 FORMS 45000 4100 00 4100 00 410000

00152101 547002 SPEC COPY 00 00 00 00

00152101 547003 CITZ PORTF 22538 350 00 350 00 35000

00152101 547099 OTHR PRTB 00 00 00 00

00152101 549001 NEWS ADS 00 500 00 50000 50000

00152101 549085 OVERSHORT 2000 DD 00 00

00152101 549088 HURRI 00 00 00 00

00152101 549099 CUR CHG 53818 20000 00 6350 00 2000000
00152101 551001 OFF SUPPLY 516334 9000 00 9000 00 900000
00152101 551005 SM MACEQP 1128429 15300 00 42200 00 2144500
00152101 552001 GASOIL 19025655 221243 00 221243 00 18625400

00152101 552002 JAN SUPPLY 125873 4000 00 4000 00 400000
00152101 552003 ST MAT 00 500 00 500 00 50000

00152101 552004 UNIFORMS 2628070 28500 00 29100 00 2850000
00152101 552006 VET SERV 382737 6000 00 6000 00 550000
00152101 552010 CANINE 192803 9000 00 9000 00 450000

00152101 552011 COPIER 248440 3000 00 3000 00 300000
00152101 552012 COMPUTER 1414351 13125 00 13125 00 950000
00152101 552013 PHOVIDEO 56520 3750 00 3750 00 974300
00152101 552015 COFFEEWTR 00 1000 00 1000 00 100000
00152101 552016 TRANSC SUP 00 00 00 00

00152101 552017 BATTERIES 107189 1177 00 1177 00 110000
00152101 552023 SIGNS 7300 200 00 00 20000

00152101 552031 BREATHINT 62096 500 00 500 00 240000
00152101 552032 NAR DRG SC 64391 1600 00 1600 00 200000
00152101 552034 EVID PROP 481767 5000 00 5000 00 500000
00152101 552035 FINGPR SUP 177966 1500 00 1500 00 150000
00152101 552036 AMFRARM SU 699631 10000 00 10000 00 2156000
00152101 552037 ANI CONT O 8322 850 00 850 00 85000

00152101 552038 COMM AF SU 314508 1000 00 1000 00 100000
00152101 552039 OPSU WE C 00 00 00 00

00152101 552040 VICT ADV S 78581 500 00 500 00 50000

06192013 1426 CITY OF NEW SMYRNA BEACH PG 35

aphilord NEXT YEAR BUDGET COMPARISON REPORT bgnyrpts



00 00 00 00 SIJIHHA LiLL95 i0TZ5i00
DO 00 00 00 dP2iSSKIdH OILL95 iOIZSI00
00 00 00 00 SdOLdKI 50LL95 IOIZST00
00 00 00 00 S0ILIdFIJ LD5L95 iOTZSI00
00 00 00 90 b9b6 ZSno LLdJ 60ZL9S IOiZSi00
00 00 00 00 LOIJIdKJ LOZL9S IOLZSI00
00 00 00 00 900Z73dFIJ 90ZL95 IOLZSi00
00bEZZbZ 000006ZE 000006ZE 9b 9bSI KILnO LLdJ IOZL9S IOiZSI00
DO 00 00 00 JNSONILNOJ IDOL95 IOLZSI00

aISno IKSIddJ W

00Ob6LITL00b968LL00Eb96BLT 5b 8SZS96 SSNSdXS ONILd23Sd0 ZdSOL

00 00 00 00 NSdXS dSa i0069S IOiZSL00
00 00 00 00 Od H2OIdXH 850bSS IOiZSi00
00 00 00 00 3NINdJ OLObSS IOIZSI00
00 000SZ 0000051 00 000 SL ZS bE0ZI SSS3 JnaS SOObSS IOLZSL00

00 OOSL 00 OSLL 00 000Z 00 OII 2I NOJW3S b00b55 IOIZSI00
00005Z 00005Z 00 005Z 09 b6iZ 2IOSHIIS OObSS IOLZSi00
OD OOZE 00 OOZ 00 OOZE IL Ob0 LfIW 3H2I ZOObSS IOLZ5L00
00OOLb 00 OOib 00 OOLb 9E Iiib 2I3gWSW LOOb55 IOIZSIOC
00 00 000I 00 0001 00 OKr iiZZ55 IOIZSI00
00 00 00 00 32IOW SdOJ 80ZZSS iOiZSi00
00 OOZY 00 0066L 00 00061 9Z bEZb W2I002Id IKd LOZZ55 IOLZSL00

00 00 00 00 OH3II 90ZZ55 TOiZSi00

00 00 00 00 lid AQFI OIA SOZZSS IOiZSiOG

00 00 OOZ 00 OOZ 00 02id 3SdHS2I bOZZ55 TOiZSi00
00 00 00 00 KO 3M 2i3d0 ZOZZ55 LOLZSI00
00 OOb 00 00 OOb 00 QIIK 02Id LOZZSS IOIZSIOC
00 OSZ 00 OSZ 00 OSZ LO b6i nS d0 2IHJ0 660ZS5 IOIZSTOC
00 00 00 00 lid 2i32iOdXH 860255 LOTZSIOC
00000 00000E 00 000 SZ SSLb LFiOISSHANI L60Z55 iOIZSI00
00000I 00 000I 00 0001 00 HSdJhJOA OLOZ55 IOIZSI00
000002 00 0002 00 0002 bb 9LbI dXS LSI2iLW 690ZSS iQI2STOD
00OObb DO 006T 00 OObb ZS bi ON2IIOLSId L90Z55 IOIZ5L00
00 OOSI DO 005T 00 005I 99 S00b NHJWIIKWS ISOZSS IOTZSL00
00 00 00 00 2idn0 2iONOH 9bOZ55 IOIZSL00
00000b 00 000b 00 000b ZL 60bf AIa JI3K2iS SbOZ55 IOIZ5L00
00 OSb 00 OSb 00 DSb 00 OHO ONIMOL bbOZ55 IOIZSI00
00 00 00 00 NOISFLLSHnS EbOZSS IOIZST00
00 00 00 00 002id SdOJ ZbOZ55 iOiZSL00
00899OI 00 OObS 00 OObS 00 LETS AddnS S2IS ibOZ55 IOIZSL00

SN3WIIOJ 2I3JiNYA1 aIIH aESIAS2i Q1H OI2I0 I4nSJK
biOZ i0Z EIOZ ZiOZ 2IOi SZAIL10JOff

I a0I2Id2103 L3JQIIH a3SOd02id 1102IOZ 2ii3x ZFIJSI3 bIOZ NOILJr02Id

sdxxubq I S2LOdH2i NOSI2IfidYiOJ LHJQRH 2IVHx JX3N I pxoirgda
9 Jd HJH3H riN2ixYdS MHIQ aL0 xLIJ 9ZbT EiOZ6190



06192013 1426 CITY OF NEW SMYRNA BEACH PG 37

aphilord NEXT YEAR BUDGET COMPARISON REPORT Ibgnyrpta
PROJECTION 2014 FISCAL YEAR 20132014 PROPOSED BUDGET FOR PERIOD 13

ACCOUNTS FOR 2012 2013 2013 2014
ACTUAL ORIG BUD REVISED BUD MANAGER COMMENT

00152101 567720 TAHOE
00152101 567721 FORD EXPLO
00152101 567722 MOBILE RAD
00152101 567723 DIGITAL SY
00152101 567724 VEHICLE RA
00152101 567725 JAGUAR SYS
001521D1 567727 BAT SHIELD
00152101 567728 VEST

00152101 567729 DIGITAL CA
00152101 567801 FDOT DUI
00152101 567868 COPIER PUR
00152101 567876 CANINE
00152101 567889 VEHICLE

TOTAL CAPITAL OUTLAY

TOTAL POLICE

00 00 00 00
oo ao oo oo
00 00 00 00
00 00 00 00
oo oo oo oo
00 00 00 00

oo ao oo oo
00 00 00 00
00 00 00 00
oo oo oo ao
00 00 00 00
00 00 00 00
00 00 00 00

1101052 32900000 32900000 24223400

535852837531135600531135600531522500
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PROJECTION 2014

ACCOUNTS FOR
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ai

CITY OF NEW SMYRNA BEACH
NEXT YEAR BUDGET DETAIL REPORT

FISCAL YEAR 20132014 PROPOSED BUDGET

VENDOR QUANTITY

00152101 POLICE

K PERSONNEL SERVICES

00152101 511001 EXECUTIVE SALARY

00152101 512001 REGULAR SALARY

00152101 512006 REGULAR GRANT SALARY

00152101 519001 REGULAR OVERTIME

00152101 514003 BILL OVERTIME

00152101 515001 SICK INCPERSONAL LEAVE

00152101 515003 EDUCATION INCENTIVE

00152101 521001 FICA

00152101 522001 FRS RETIREMENT

00152101 522002 POLICE PENSION

FY1314 ESTIMATED PENSION COST
IS 700093 LESS PENSION CREDIT
UTILIZED FOR PURCHASE OF POLICE
CREDIT 226986

00152101 522003

00152101 523002

00152101 523004

00152101 523008

00152101 523009

00152101 524001

DC PLAN

FLORIDA HEALTH CARE

BOBS INSURANCE

MET LIFE DENTAL

MUTUAL OF OMAHA

WC

TOTAL PERSONNEL SERVICES

L OPERATING EXPENSE

00152101 531001 PHYSICALS

PREEMPLOYMENT PHYSICALS DRUG
SCREENING ETC
PREEMPLOYMENT PHYSICALS

UNIT COST 2014 MANAGER

0 100 473107J0

10275200

216272100

5830900

30540800

1000000

2131400

2856000

20571300

1575300

47310700
47310700

1979800

35582100

10467300

1992400

1297700

5822100

395505100

400000
0 4000 10000 400000

i i l
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PROJECTION 2014

ACCOUNTS FOR

00152101 531099 OTHER PROFESSIONAL SERVICE

CREDIT AND BACKGROUND SERVICES
USE OF PROFESSIONAL COMPANIES
FOR CREDIT CHECKS AND
BACKGROUND SERVICES IN ORDER
TO OBTAIN CURRENT SUSPECT

LOCATION CREDIT RESIDENTIAL
AND WORK HISTORIES

00152101 532001 AUDIT

D0152101 534001 EXTERMINATE SERVICE

MONTHLY PEST CONTROL POLICE
DEPT
DONTHLY PEST CONTROL POLICE
DEPT

00152101 534003 JANITORIAL SERVICE

JANITORIAL SERVICES
JANITORIAL SERVICES TO
MAINTAIN AND KEEP POLICE
FACILITY CLEAN BIOHAZARD

CLEANUP AS NECESSARY IN
TEMPORARY DETENTION AREA

00152101 534004 UNIFORM CLEANING

LAUNDERING SERVICES FOR POLICE
UNIFORMS

LAUNDERING SERVICES FOR
POLICE OFFICERS DUTY
UNIFORMS PER CURRENT
TEAMSTERS CONTRACT NEEDED TO
MAINTAIN PROFESSIONAL UNIFORM
APPEARANCE AND IS NEGOTIATED
UNION BENEFIT

CITY OF NEW SMYRNA BEACH
NEXT YEAR BUDGET DETAIL REPORT

FISCAL YEAR 20132014 PROPOSED BUDGET

VENDOR QUANTITY

0 100

UNIT COST 2014 MANAGER

200000
200000 200000

843300

42000
598 1200 35OD 42000

1500000
0 1200 125000 1500000

500000
0 100 500000 500000

PG 53

bgnyrpts
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aphilord NEXT YEAR BUDGET DETAIL REPORT

PROJECTION 2014 FISCAL YEAR 20132014 PROPOSED BUDGET

ACCOUNTS FOR
VENDOR QUANTITY

TRAINING OFFICERS TO MANAGE
DAILY OBSERVATION REPORTS FOR
RECRUIT TRAINING OFFICERS
WHILE ON THE ROAD

0 100
FIRE SUPPRESSION SYSTEMS
ANNUAL INSPECTION FEE

FACILITIES FIRE SUPPRESSION
SYSTEM REQUIRES ANNUAL
INSPECTION TO REMAIN IN
COMPLIANCE

00152101 540005 TRAVEL
0 100

EDUCATIONAL OR INVESTIGATIVE
ASSOCIATED TRAVEL COSTS
INVESTIGATIVE ANDOR
EDUCATIONAL TRAVEL AND
ASSOCIATED PER DIEM COSTS TO
INCLUDE TRAVEL LODGING
MEALS AND ALL OTHER COSTS
ASSOCIATED WITH APPROVED
TRAINING OR INVESTIGATIVE
NEEDS

00152101 541001 PHONE CHARGES
510 1200

PHONE TRUNKING
PHONE TRUNKING

0 100
PHONE CHARGES

PHONE CHARGES

00152101 541003 MOBILE PHONE CHARGES
0 100

NEXTEL CITYWIDE MOBILE PHONE
CHARGES
19 @ 2C 1 @ 17 1 @ 70 4 @

45 1 @ 35 1 @ 55 1 Cw 40
PAL 2 2 0

NEXTEL CITYWIDE MOBILE PHONE
CHARGES

UNIT COST 2014 MANAGER

35000 35000

1050000
10500C0 1050000

910500
37700 452900

458100 458100

960000
960000 960000

PG 55

bgnyrpta
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06192013 1453 CITY OF NEW SMYRNA HEACH
aphilord NEXT YEAR BUDGET DETAIL REPORT

PROJECTION 2014 FISCAL YEAR 20132014 PROPOSED BUDGET

ACCOUNTS FOR

VENDOR QUANTITY UNIT COST 2014 MANAGER

00152101 544012 LAND LEASE 7083900
0 1200 590325 7G83900

MANDATORY LAND LEASE
MANDATROY LAND LEASE PAID TO
AIRPORT AUTHORITY FOR LEASE
OF PROPERTY WHERE THE POLICE
FACILITY IS BUILT

00152101 545001 LIABILITY INSURANCE 73033 00

00152101 545002 AUTO AND PROPERTY INSURANCE 30874 00
0 100 30874 00 30874 00

AUTO AND PROPERTY LIABILITY
I IdSURANCE

AUTO AND PROPERTY LIABILITY
INSURANCE

00152101 546001 ANNUAL MAINT CONTRACT 2491600
0 100 1820 00 1820 00

ANNUAL MAINTENANCE CONTRACT FOR
POLICE FACILITY CAMERA SYSTEM

ANNUAL MAINTENANCE COVERING
ALL INTERNALEXTERNAL
DEPARTMENT SURVEILLANCE

CAMERAS AND ASSOCIATED

SOFTWARE

0 100 1000 00 1000 00
ANNUAL MAINTENANCE COST TO CITY
OF PORT ORANGE MARINE PATROL
VESSEL MAINTENANCE

ANidUAL MAINTENANCE COST TO

CITY OF PORT ORANGE FOR
MARINE PATROL VESSEL

0 1200 1300 00 15600 00
EQUIPMENT AND SERVICE
MAINTENANCE CONTRACT FOR POLICE

RADIORADIO SYSTEMS

ANNUAL MAINTENANCE AND
SERVICE CONTRACT WITH HARRIS
CORP FOR POLICE RADIO
COMMUNICATIONS

0 100 2600 00 2600 00
ANNUAL MAINTENANCE CONTRACT FOR
TRANS 70125 TON AIRCOOLED
CHILLER

ANNUAL MAINTENANCE FOR POLICE
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06192013 1453 CITY OF NEW SMYRNA BEACH

aphilord NEXT YEAR BUDGET DETAIL REPORT

PROJECTION 2014 FISCAL YEAR 20132014 PROPOSED BUDGET

ACCOUNTS FOR
VBNDOR QUANTITY

00152101 546330 REPAIR MAINTENANCE RADIOS
0 100

REPAIR AND MAINTENANCERADIOS

INCAR AND PORTABLE RADIO
REPAIRS RELATED TO OLDER
RADIOS NOT COVERED UNDER
MAINTENACE CONTRACT ANDOR
REPLPCEMENT PARTS

D0152101 546341 R M GFFICE EQUIPMENT

REPAIR AND MAINTENANCE OFFICE

EQUIPMENT
OFFICE EQUIPMENT REPAIRS NOT
COVERED BY A MAINTENANCE
CONTRACT ie FAX MACHINES
OFFICE PRINTERS ETC

00152101 546342 PHOTOVIDEO EQUIPMENT

PHOTOVIDEO EQUIPMENT REPAIRS

PHOTOVIDEO EQUIPMENT REPAIRS
TO COVER NONWARRANTY
PROBLEMS WITH OLDER
WATCHGUARD SYSTEMS

00152101 546343 FIRE EXTINGUISHER

FIRE EXTINGUISHER MAINTENANCE
ANNUAL CERTIFICATION REQUIRED
FOR ALL BUILDING AND VEHICLE

FIRE EXTINGUISHERS

00152101 596345 FIREARMS

FIREARM REPAIRS
FIREARM REPAIRS THAT MAY BE

NEEDE7 FOR DISABLED POLICE
OFFICER FIREARMS

UNIT COST 2014 MANAGER
250000

250000 250000

150000
o lDO lsoooo lsooao

150000
0 100 1500D0 150000

100000
0 100 100000 100000

42500
0 100 42500 42500
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06192013 1453 CITY OF NEW SMYRNA BEACH

aphilord NEXT YEAR BUDGET DETAIL REPORT

PROJECTION 2014 FISCAL YEAR 20132014 PROPOSED BUDGET

ACCOUNTS FOR

00152101 547001 FORMS
VENDOR QUANTITY

0 100

UNIT COST 2014 DSANAGER

410000
410000 410000

REQUIRED FORMS BY JUDICIAL
SYSTEM AND THOSE PROVIDED TO
THE PUBLIC

FORMS REQUIRED BY THE
JUDICIAL SYSTEM INCLUDING

ARREST DOCUMENTS BOOKING
DOCUMENTS CHARGING
AFFIDAVITS AS REQUIRED BY

CURRENTFUTURE REPORT WRITING

SOFTWARE BUSINESS CARDS AS
NECESSARY FOR MEMBER CONTACT
INFORMATION AND CASE
IDENTIFICATION

00152101 547003 CITIZENS ACAD PORTFOLS

DEPARTMENT SPONSORED PORTION OF
THE CITIZENS ACADEMY
INFORMATIONAL ITEMS TO HELP
THOSE ATTENDING BETTER
UNDERSTAND THE SPECIFIC
FUNCTIONS OF THE POLICE
DEPARTMENT

THE INFORMATIONAL ITEMS HELP
PROVIDE THOSE ATTENDING A
BETTER UNDERSTANDING OF THE

SPECIFIC FUNCTIONS OF THE
DEPARTMENT

35000
0 100 35000 35000

00152101 549001 NEWS ADS

NEWSPAPER ADVERTISEMENTS
NEWSPAPER ADVERTISEMENTS

REQUIRE BY FLORIDA STATE
STATUTE FOR THE PROPER
DISPOSAL OF LOSTFOUND
PROPERTY

50000
0 100 50000 50000

PG 61
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MOBILE LAPTOP COMPUTERS
THESE WILL BE THE REPLACEMENT
OF THE FINAL THIRTEEN OLD
LAPTOPS HP nc6120 SERIES
STILL IN USE PRICE INCLUDES
5YEAR ONSITE MAINTENANCE AS
RECOMMENDED BY IT FOR NEW
REPLACEMENT CYCLE

00152101 552001 GASOIL

GASOIL

00152101 552002 JANITOR SUPPLIES

JANITORIAL SUPPLIES FOR PD

BUILDING
JANITORIAL SUPPLIES
CLEANING AND SANITARY
SUPPLIES FOR THE POLICE
FACILITY

00152101 552003 STREET 61AINT

STREET TRAFFIC CONTROL SUPPLIES
AND REPLACEMENTS iePOWER
FLARES TRAFFIC CONES
SINGLEING AIDS

STREET TRAFFIC CONTROL

EQUIPMENT USED TO
MAINTAINENHADICE CITIZEN AND
OFFICER SAFETY WHILE IN THE
FIELD

00152101 552004 UNIFORMS

UNIFORNS AND PROTECTIVE

EQUIPMENTITEMS ISSUED FOR
POLICE OFFICER COPAND
VOLUNTEER DUTY WEAR INCLUDES
PROTECTIVE VESTS BOOTS SHOES

AND OTHER CONTRACTUAL ISSUED
ITEMS

NEW AND REPLACEMENT UNIFORNS
AND PROTECTIVE

EQUIPMENTITEMS ISSUED FOR

VENDOR QUANTITY

0 100

0 100

0 100

0 100

UNIT COST 2014 MANAGER

18625400

400000

18625400
18625400

400000

400000

50000

2850000

50000
50000

2850000
2850000
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06192013 1453 CITY OF NEW SMYRNA BEACH

aphilord NEXT YEAR BUDGET DETAIL REPORT

PROJECTION 2014 FISCAL YEAR 20132014 PROPOSED BUDGET

1000UNTB FORT

VENDOR QUANTITY UNIT COST 2014 MANAGER
00152101 552013 PHOTOVIDEO 9743 00

0 100 3750C0 3750 00
PHOTO VIDEO SUPPLIES PAPER
VIDEO TAPES AND DVD DISCS

FOR RECORDING EVIDENTIARY
DEPICTIONS FOR JUDICIAL
PRESENTATIONS AS REQUIRED BY
THE STATE ATTORNEY

0 200 150000 3ooa oo
SONYNETWORK VIDEO CAMERAS USED
TO MONITOR CRIMINAL ACTIVITY IN

DESIGNATED AREAS
ADDITIONAL CPMERAS FOR
EXISTING PROGRAM THE VIDEO
CAMERA PROGRAM HAS GREATLY
ENHANCED THE AGENCYSABILITY
TO CONDUCT 247SURVEILLANCE
ON SELECTED ARES OR TARGETS
THE SONYNETWORK VIDEO
CAMERAS ARE USED TO MONITOR
CRIMINAL ACTIVITY IN

DESIGNATED AREAS ENHANCING

INVESTIGATIVE AND PATROL
RESPONSES AND THEIR ABILITY
TO ESTPLISH PROBABLE CAUSE

FOR WARRANTS AND ARRESTS

0 100 199300 1993 00

DISK STATION NAS
SERVERSURVEILLANCE VIDEO
STORAGE DEVICE COMPLETE WITH
2TB SATA STORAGE

THE UPGRADED STORAGE DEVICE
WOULD ALLOW SURVEILLANCE
VIDEO FROM COVERT CAMERAS
TO BE STORED FOR LONGER
PERIODS OF TIME

0 100 100000 1000 00

ASSOCIATED HARDWARE NEEDED FOR
DEPLOYING SURVEILLANCE CAMERAS
IN REMOTEIOCATIONS

ESTIMATED COST OF ASSOCIATED
HARDWARE NEEDED FOR DEPLOYING
SURVEILLANCE CAMERAS IN

REMOTE LOCATIONS
CONSTRUCTING CAMERA POWER
DROPS WITH UCS ASSISTANCE
ETC
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CITY OF NEW SMSCRNA BEACH

06192013 1453 NEXT YEAR BUDGET DETAIL REPORT

aphilord

PROJECTION 2014 FISCAL YEAR 20132014 PROPOSED BUDGET

ACCOUNTS FOR VENDOR QUANTITY

MONTHLY AGENCY INSPECTIONS
SIMULATORS WITH ANOLOG

DISPLAYS DO NOT COMPLY WITH

11D8FLORIDA ADMINISTRATIVE
CODE

00152101 552032 NARC DRUG SCREEN

NARCOTICS DRUG TESTING KITS

PRESUMPTIVE TESTING KITS FOR

ILLICIT NARCOTICS USED BY

OFFICERS IN THE FIELD

ADDITIONAL KITS TYPES
NEEDED FOR PRESUMPTIVE
TESTING OF BATH SALTS AND

SYNTHETIC CHEMICAL COMPOUNDS

00152101 552034 EVIDENCE PROP

EVIDENC3 PROPERTY

SPECIALIZED PACKAGING
SPECIALIZED PACKAGING TO

COMPORT WITH FDLE LABORATORY

REQUIRED SUBMISSION AND OR

PROPER COLLECTION AND

SUBMISSION OF EVIDENCE

REQUIRED ACCCREDITATION
STAtdDARDS

00152101 552035 FINGERPRINT SUPPLIES

SUPPLIES FOR THE DETECTION AND

COLLECTION OF LATENT

FINGERPRINTS AT CRIME SCENES

SUPPLIES FOR THE DETECTION

AND COLLECTION OF LATENT

FINGERPRINTS AT CRIME SCENES

SPECIALIZED EQUIPMENT TO

IDENTIFY RETRIEVE AND STORE

FINGERPRINT EVIDENCE

o loo

0 100

0 100

UNIT COST 2014

2aoooo

500000

150000

MANAGER

zooooo
zooooo

500000
500000

150000
150000

IpG
67
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06192013 1453 CITY OF NEW SMYRNA BEACH

aphilord NEXT YEAR BUDGET DETAIL REPORT

PROJECTION 2014 FISCAL YEAR 20132014 PROPOSED HUDGST

ACCOUNTS FOR
VENDOR QUANTITY UNIT COST 2014 MANAGER

00152101 552038 COMM AFFAIRS SUPPLY
100000

0 100 100000 100000

CRIME PREVENTION MATERIALS
INFORMATIONAL INFORMATION TO

ASSIST CITIZENS IN AVOIDING

BEING VICTIMIZED ITEMS

INCLUDE BROCHURES PAMPHLETS
AND OTHER INFORMATIONAL

ITEMS

50000
00152101 552040 VICTIM ADVOCATE SUPPLIES

0 100 50000 500 00

SPECIAL NOTIFICATIONS
MAILINGS AND PRINTED MATERIALS

USED TO INFORM CRIME VICTIMS

OF THE RIGHTS THYE HAVE

CONCERNING CASES THE ARE

INVOLVED

10668 00
00152101 552041 SRT SUPPLIES

0 100 540000 5400 00

SPECIAL RESPONSE TEAM

REPLACEMENT OF SPECIALIZED

OPERATIONAL SUPPLIES
SPECIALIZED CONSUMABLES

ASSIGNED ONLY TO SPECIALLY

TRAINED AND CERTIFIED

OFFICERS iePROTECTIVE

CLOTHING GAS MASKS BALESTIC

VESTS SPECIAL DESTRACTIONARY

DEVICES NEEDED DURING

SPECIFIC INCIDENT RESPONSES

0 600 87800 5268 00

COMMUNICATION HEADSETS

AVENGER HEADSETS USED BY SWAT

OFFICERS DURING TACTICAL

OPERATIONS FINAL SIX NEEDED

FOR FINALIZATION OF SCHEDULED

REPLACEMENT
OLD HEADSET ARE IN NEED OF

REPLACEMENT PARTS ANDOR
HEADSET BRAND IS NO LONG SOLD

OR AVAILABLE AVENGER HEADSET

UTILIZES THE NEWEST
TECHNOLOGY AND WILL ALLOW

OFFICERS TO COMMUNICATE

SAFELY DURING INCIDENTS

Ibgnyrpta
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06192013 1453 CITY OF NEW SMYRNA BEACH

aphilord NEXT YEAR BUDGET DETAIL REPORT

PROJECTION 2014 FIBCAL YEAR 20132014 PROPOSED BUDGET

ACCOUNTS FOR
VENDOR QUANTITY

00152101 552069 MOTORIST EXPENSE
0 100

SPECIAL TRAINING AND SKILLS

EVENT
YEARLY SPONSORED MOTORCYCLE
SKILLS CHALLENGE FUNDRAISING
EVENT FOR CHARITABLE CAUSE

00152101 552070 VICTIM ADVOCATE CASH ACCT EXPE

VICTIM ADVOCATE CASH ACCOUNT
PROVIDED BY KIWANIS DONATION

FOR THE ABILITY TO PROVIDE
VICTIMS TEMPORARY ASSISTANCE
AS APPROVED AND NECESSARY

0 100

00152101 552097 INVESTIGATIVE FUNDS

INVESTIGATIVE FUNDS CLOSELY

MONITORED CASH FUNDS FOR
INVESTIGATIVE PURPOSES

FUNDS UTILIZED TO ASSIST IN
ONGOING INVESTIGATIONS ie
INFORMANT FEES BUY MONEY
ETC

00152101 552099 OTHER OPER SUPPLIES

VEHICLE REGISTRATIONS

CONFIDENTIAL VEHICLE
REGISTRATIONS FOR STAFF AND
INVESTIGATORS

CONFIDENTIAL VEHICLE
REGISTRATIONS

00152101 552201 PROTECT A KID

PROTECTAKID PROGRAM FOR
ASSISTANCE TO PARENTS IN
DOCUMENTING THEIR CHILDS

IDENTITY PROVIDE ADDITIONAL
INFORMATIONAL

LITERATUREDOCUMENT BOOKLETS

PROTECTAKID PROGRAM FOR

0

0

0

100

100

100

r

UNIT COST 2014

200000

100000

300000

25000

40000

MANAGER

200000
200000

100000
100000

300000
300000

25000
25000

40000
40000

PG 71

bgnyrpta
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FOR SUBSCRIPTIONS TO WEB
BASED SERVICES PROFESSIONAL
JOURNALS PROFESSIONAL
UPTODATE INFORMATIONAL
SOURCES THROUGH INTERNET
PAPER PUBLICATIONS LEGAL AND
LABOR JOURNALS AND IACPNET

VENDOR QUANTITY UNIT COST 2014 MANAGER

00152101 554004 SEMINARCONF REGISTRATION 7500 00

0 100 750000 7500 00
REGISTRATION FEES FOR
PROFESSIONAL SEMINARS AND
CONFERENCES RECERTIFICATIONS
FOR SPECIALIZED OPERATORS
SPECIALIZED TRAINING COURSES
AND MEMBER SUCCESSION PLANING
AND IMPLIMENTATION

FOR CONTINUED MEMBER
SUCCESSION PLANNING TRAINING
AND IMPLIMENTATION

00152101 554005 EDUCATIONAL FEES 2500000
0 100 2500000 2500000

EDUCATIONAL FEES EDUCATIONAL
ENHANCEMENT FOR ADVANCED
EDUCATION COLLEGE COURSES
DEGREE SEEKING MEMBERS

APPROXIMATELY TEN 10
MEMBERS HAVE BEEN AUTHORIZED
TO ATTEND COLLEGE AT ONE OF
THE NEARBY STATE
UNIVERSITIES EACH MEMBER HAS

SUBMITTED AN EDUCATIONAL
ASSISTANCE REQUEST FORM AS

PROVIDED BY THE CITY
PERSOiSNEL OFFICE

TOTAL OPERATING EXPENSE 1117940 00

M CAPITAL OUTLAY

00152101 567201 CAPITAL OUTLAY 242234 00

0 00 617500 00
REPLACEMENT COPIER FOR RECORDS

REPLACE CURRENT TOSHIBA
COPIER WITH SAMSUNG SCX6555N
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06192013 1453 CITY OF NSW SMYRNA BEACH PG 75

aphilord NEXT YEAR BUDGET DETAIL REPORT bgnyrpta

PROJECTION 2014 FISCAL YEAR 20132014 PROPOSED BUDGET

ACCOUNTS FOR

RECORDING OF POLICE FACILITY
TEMPORARY HOLDING RECORDS AND
EVIDENCE AREA

CURRENT STORAGE CAPACITY IS

ONLY 21DAYS INCREASE OF
STORAGE CAPACITY WAS
RECOP1MENDED DURING RECENT
AUDIT

VENDOR QUANTITY UNIT COST 2014 MANAGER

TOTAL CAPITAL OUTLAY 24223400
TOTAL POLICE 531522500



City of New Smyrna Beach Florida

FIRE DEPARTMENT

The Ivission of the New Smyrna Beach Fire and Rescue Department is to protect the lives and property of
all the citizens and visitors of New Smyrna Beach by providing the highest levels of emergency
medicalrescue services fire prevention and mitigation planning public education fire suppression and
overall public assistance in a SAFE practical cost effective and comprehensive approach that leverages
economies ofscale partnerships and sustainable practices

Performance Indicators
FBC FY 1112 FY 1213 FY 1314

Benchmark Actual Revised Pro osed
Organizational

Total Budseted Positions

FBCFR07
127 39 39 39

Total Fire Rescue Budget
FBCFR08 15174527 529104 4700595 4700595
Total Calls Dispatched
FBCFR3 12269 3866 3700 3800

Citizen Fire Injuries FBCFR31 6 2 0 0

Citizens Fire Death FBC FR32 1 1 0 0

Maintain existin Split Rating of49 Yes Yes Yes

Financial

Cost per call dispatched
124988 1 30000 300001

FBCFR56
Total Estimated Dollar

1859778 381210 100000 100000
Loss FBCFR33
Total Estimated Dollar Property

84988386 1876800 1000000 1000000
SavedFBCFR34
Unit Hour Cost ICMA 13154 1396 14000

Fire Services

Number of confirmed fires suppressed by 216 3 40 40
Fire PersonnelFBCFR30
Residential structure fire incidents

confined to room oforigin or confined to 11 7 9
stricture oforigin ICMA

Emergency Medical Services

Total Number of EMS and Rescue calls

dispatched including medical alarms 9416 2801 2500 2500
canceled and no action taken calls FBC
FR16
Cardiac Arrest calls w resuscitation
efforts re ardless of outcome FBCFR17

61 35 35 35

Cardiac Arrest calls w successful
17 2 6 6

Resuscitation FBCFR19
Number of EMS Rescue calls responded
to where ALS is on scene in 9minutes 8780 2361 2100 2100

FBCFR26
EMS calls dispatched to as percent of total 73 61 68 68



ofNew

calls FBCFR55
Percentage ofbuilding fire call response
times turnout travel equal to or less than

496 60 60 60
5 minutes NFPA 1710 benchmark FBC
FR44

Percentage ofbuilding fire calls turnout
travel greater than 5 minutes and equal to

348 38 40 400
or less than 9 minutes NFPA 1710

benchmark FBCFR45

Percentage ofcalls that are motor vehicle
go 10 10

accidents VIVA

Fire Prevention

Total Expenditures for Fire Prevention
619224 5800 8500 8500

Public Education FBC FROS
Total square footage ofbuildings subject to

2500000 2500000 0
fire safet ins ections

Total square footage ofbuildings subject to
1645255 1645255 0

fire safet ins ections actuall ins ected

Total number ofCitizens ofany age
touched by a risk reduction or fire 1087 1000 1000

prevention activity

2013 Accomplishments

Continued department wide training programs for leadership

Completed inventory ofall Buildings in the City andreimplemented engine company survey program

Began revision ofFire Prevention Ordinance

Completed Selection Process for Architectural Services for Central Fire Station

Continued a cost share arrangement with the City ofEdgewater to provide fire prevention code enforcement

Began comprehensive evaluations ofall apparatus and implemented measures to ensure the most effective

stateof readiness

Continued to work with our regional partners and Volusia County Emergency Medical Services to Evolve

the Emergency Medical Priority Dispatch Procedures

Implemented a preventative maintenance program for all firefighting equipment

Public programs included Going Pink for Breast Cancer Awareness and painting an Engine Pink MDA

fundraising continued support of the High School Medical Academy Program Citizens Academy and

incorporated local radio station V1SBB into our public safety announcements

Renewed the countywide mutual aid agreement

Continued existing programs such as First Aid CPR Medical Academy Smoke Detector Installations and

r

Safety Surveys etc



of New

Goals Objectives

Ensure Firefighting Resources are Sufficient and Functioning to Protect the Lives and Property ofCitizens

Maintain response time averages
Flow test and maintain all existing water system features used for fire protection
Maintain currentpreincident plans for all multifamily commercial industrial properties
Further integrate regional operational efficiencies by final unification ofpolicies and procedures
AND by integrating Volusia County Fire Services into our system
Maintain personnel certifications and training as required by governing agencies
Maintain public awareness regarding to fire safety in the home and smoke detectors

Maintain all firefighting units communications systems and equipment to a full state ofreadiness

at all times and includes all required NFPA Annual Testing such as pumps ladders hose
SCBAs

Share regional tirerescueEMS assets to ensure type and amounts ofpersonnel and equipment can

be made available during short leadtime emergencies
Ensure Codes and Standards maintenance of necessary fire flowswater capacity and all annual

school inspections are accomplished through application ofbest practices by the Fire Marshal

Ensure Technical Rescue Resources Sufficient and Functioning to Protect the Lives and Property of Citizens

Apply localregional partnerships to maintain responders trained in technical rescue

Maintain necessary equipment and certifications to apply confined space rescue serving as the local

rescue agency for the NSB Utilities

Complete annual water rescue training
Advance HighAngle Rescue Training andreimplement prior capabilities

Ensure Public Education and Outreach Resources Sufficient and Functioning to Protect the Lives and Property of

Citizens

Achieve enhanced sustainability limiting injury illness and property damage loss by informing
educating and training citizens to protect themselves using an all hazards approach
Maintain situational awareness for all citizens regarding high hazard conditions or during
emergency activations via Local State and Federal media sources

Participate in public events such as street festivals to enhance existing public safety services and

minimize risk to the attendees ofthose events

Participate in CitizensAcademy programs to ensure ready public access to understanding local

FireRescueEMS services includes High School Medical Academy participation with annual

programs

Ensure Emergency Medical Resources Sufficient and Functioning to Protect the Lives and Property ofCitizens

Maintain Advanced Life Support Services and Licensing in 1 S tier response

Recertify all personnel as required
Enhance purchasing efficiencies through regional partnerships for medical supplies
Ensure Vaccinations are available to our residents of atrisk populations by using regional
partnership
Participating in Countywide Data sharing and evaluation



Florida

Ensure Hazardous Materials Resources are Sufficient and Functioning to Protect the Lives and Property of

Citizens

Maintain 12 State certified Hazardous Materials Technicians

Continue Countywide relationship with the Volusia County hazmat Team

Continue equipment sharing with Volusia County Hazmat Team Hazmat III

Ensure Personnel Resources are Sufficient and Prepared to Protect the Lives and Property ofCitizens

Reduceieliminate onthejob injuries and leave time due to injuryillness
Update exams for new hires DriverEngineer Lieutenant Battalion Chief

Maintain training hours as required byISORecertify Inspectors Instructors

Ensure Emergency Management Resources Sufficient and Operational to Protect the Lives and Property of

Citizens

Maintain and educate community on Community Emergency Response Plan

Ensure all NSB residents actively develop necessary emergency plans for use and take protective
measures during short and long leadtime emergencies
Maintain a capable EOC that can readily communicate and inform residents during emergencies
Integrate emergency preparedness into key stakeholders and local businesses in NSB and our region

Ensure Timely Practical and Current Resources and Functions Sufficient to Protect the Lives and Property of

Citizens

Annual assessment toreevaluate services and identify updates or necessary demobilization to all

resources are maximized where necessary

Support Citywide Goals such as annexation and Enhanced Partnerships
Seek opportunities to reduce costs and provide existing services by application ofpartnerships best

practices existing system refinement technology and system analysis
Retain and enhance partnerships with local Hospice Agencies to provide proper resourcesand care

types for the users ofourservices

Ensure Capital Needs are Sufficiently Irnplemented to Protect the Lives and Property ofCitizens

Begin Construction of the Central Fire Station

Evaluate fleet offire apparatus and eliminatedownsizereplace the units as necessary

Continue to pursue Volusia County Station 23 Relationship
Apply for necessary Grant Fund Opportunities as Applicable

Ensure Participation in Professional Organizations and remain Current with Outside Agencies
Fire Rescue Organizational Developments and Best Practices

Participate in low cost opportunities to maintain best practices and new technology that could

enhance efficiency
Participate in professional organizations

Participate in Community Activities and Organizations
Encourage education with the National Fire Academy Fiorida Fire College and Daytona State

College



Florida

OPERATING BUDGET COMPARISON

Personal Services 4345118 4609052 4198635 4285835 208

Operating Expenses 591207 682452 667762 657128 159

Capital Outlay 426556 48600 73004 5021
Total Budget 5362881 5291504 4914997 5015967 205

G FTEs GRADE BUDGET BUDGET BUDGET BUDGET from 201

Fire Chief 38A 100 100 100 100 000
Deputy Fire Chief 28A 000 000 000 000 000
Battalion Chief 24A 300 300 300 300 000
Fire Marshal 24B 100 100 000 000 000
Division Chief 24E 100 100 100 100 000
FireLtEMTlPARA 19C 700 600 800 800 000
Fire LtEMT 18C 500 500 400 400 000
Fire DriverEMTPARA 15B 500 500 900 900 000

Fire DriverEMT 14D 700 500 300 300 000
FirefighterEMTPARA 13H 900 800 300 300 000

FirefighterEMT 11D 400 400 600 600 000
Administrative Specialist II 10B 100 100 100 100 000

Total Staffing 4400 4000 3900 3900 000
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PROJECTION 2014 FISCAL YEAR 20132014 PROPOSED BUDGET FOR PERIOD 13

ACCOUNTS FOR 2012 2013 2013 2014
ACTUAL ORIG BUD REVISED BUD MANAGER COMMENT

00152201 FIRE

K PERSONNEL SERVICES

00152201 511001 EX SAL 88884 69 88338 00 91146 00 91146 00
00152201 512001 REG SAL 2084352 55 195949400 2045402 00 2045401 00
00152201 514001 REG OT 351026 31 150000 00 150000 00 250000 00
00152201 515001 SICKPERS 00 00 30816 00 15408 00
00152201 515002 LONG 00 00 00 00
00152201 515003 ED INCENT 64911 43 5796000 57960 00 49320 00
00152201 515005 FIRMNS SPC 00 00 00 00
00152201 521001 FICA 190851 22 17256800 181713 00 187523 00
00152201 522001 FRS RETIRE 00 00 00 00

00152201 522002 FIRE PENS 1366560 02 1041176 00 1117505 00 112513700
00152201 522003 DC PLAN 1996 51 2180 00 2267 00 2266 00
00152201 523001 AETNA 00 00 00 00
00152201 523002 FL HEALTH 23546701 245947 00 245947 00 296726 00
00152201 523004 BCBS INS 119993 03 153505 00 160627 00 112837 00
00152201 523008 MET LIFE 16122 28 17687 00 17982 00 16930 00
00152201 523009 MUT OF OM 12233 84 12169 00 14061 00 1283300
00152201 523010 AFLAC 00 00 00 00
00152201 524001 WC 76653 00 83209 00 83209 00 8030800
00152201 525001 UNEMPLOY 00 00 00 00
00152201 529001 PERS ALLOC 00 00 00 00
00152201 529999 OPEB 00 00 00 00

TOTAL PERSONNEL SERVICES 460905189 398423300 4198635 00 428583500

L OPERATING EXPENSE

00152201 531001 PHYSICALS 11254 87 10500 00 10500 00 11025 00

00152201 531002 PSYCH TEST 765 00 235 00 235 00 530 00
00152201 531010 LABOR ATTY 3759 21 00 774 00 2750 00
00152201 531099 OTHR PROFS 00 13364 00 13369 00 00
00152201 532001 AUDIT 5441 19 8806 00 8806 00 8327 00
00152201 534001 EXTERM SER 1231 25 1407 00 1407 00 1407 00
00152201 539003 JANIT SER 00 00 00 00
00152201 534005 CONSL DISP 11281 31 20000 00 20000 00 00
00152201 534011 RAG SRVCE 00 00 00 00
00152201 534015 SCRTY SVCS 1066 55 1100 00 11OG 00 1560 00
00152201 534024 TELE SERVI 3228 33 5000 00 350G00 3500 00
00152201 534099 OTHR CONTR 2418 04 1836 00 1836 00 1920 00
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PROJECTION 2014

ACCOUNTS FOR

FISCAL YEAR

CITY OF NEW SMYRNA BEACH
NEXT YEAR BUDGET COMPARISON REPORT

20132014 PROPOSED BUDGET

2012 2013 2013
ACTUAL ORIG BUD REVISED BUD

014
MANAGER

IPG 40

bgnyrpta

FOR PERIOD 13

COMMENT

00152201 546410 TRAN TOWER 00 00 00 00
00152201 546499 RPR MAIN 00 00 00 00
00152201 547001 FORMS 129100 2000 00 1000 00 2000 00
00152201 548001 PROMT EXP 186961 2000 00 2000 00 2000 00
00152201 548014 PUBLIC OUT 836991 8500 00 8500 00 8500 00
00152201 549001 NEWS ADS DO 00 00 00
00152201 549087 PIONEER TR 00 00 00 00

00152201 549088 HURRI 00 00 00 00
00152201 549099 CUR CHG 785528 150 00 2650 00 150 00
00152201 551001 OFF SUPPLY 386957 8000 00 8000 00 8000 00
00152201 551005 SM MACJEQP 175406 2000 00 160000 2000 00
00152201 552001 GASOIL 5771376 63640 00 6364000 65549 00
00152201 552002 JAN SUPPLY 604343 6000 00 6000 00 7500 00
00152201 552004 UNIFORMS 3898544 40200 00 37200 00 30200 00
00152201 552005 HSHLD ITEM 357467 2000 00 2000 00 2000 00
00152201 552007 SIGNS 00 50 00 50 00 50 00
00152201 552013 PHOTOS 00 00 00 00
00152201 552015 COFFEEWTR 30675 1237 00 1237 00 1237 00
00152201 552016 TRANSC SUP 00 00 00 00

00152201 552019 RESCUE SUP 3730170 38750 00 38550 00 39912 00

00152201 552021 HSHLD SUPP 100538 1000 00 1000 00 750 00
00152201 552022 AIR CODIPR 00 550 00 550 00 550 00
00152201 552027 FOAM FGHTR 00 2000 00 500 00 2000 00
00152201 552028 DISAT SUPP 48117 2000 00 1000 00 500 00
00152201 552029 FITNES PGM 00 00 00 00
00152201 552030 FIRE INVST 00 00 DO 00
00152201 552033 TOOLS 108526 1500 00 1500 00 1500 00

00152201 552099 OTHR OP SU 201260 2000 00 2000 00 2000 00
00152201 554001 MEMBER 38276 750 00 750 00 750 00
00152201 554002 REF MAT 00 1600 00 00 500 00
00152201 554003 SUBSCR 00 00 00 00
00152201 554004 SEMCON RE 00 00 00 00

00152201 554005 EDUC MATER 1758397 25690 00 25690 00 4289000

TOTAL OPERATING EXPENSE 68245223 668962 00 667762 00 657128 00

M CAPITAL OUTLAY

00152201 567201 CPTL OUTLA 00 47400 00 48600 00 73004 00
00152201 567206 CAP FY2006 00 00 00 00
00152201 567209 CPTL FY09 00 00 00 00
00152201 567501 CAPITAL 05 00 00 00 00
00152201 567730 PAINTBRUSH 00 00 00 00
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06192013 1453 CITY OF NEW SMYRNA BACH
aphilord NEXT YEAR BUDGET DETAIL REPORT

PROJECTION 2014 FISCAL YEAR 20132014 PROPOSED BUDGET

ACCOUNTS FOR

VENDOR QUANTITY UNIT COST 2014 MANAGER

00152201 FIRE

K PERSONNEL SERVICES

00152201 511001 EXECUTIVE SALARY 91146 00

00152201 512001 REGULAR SALARY 2045401 00

00152201 514001 REGULAR OVERTIME 250000 00

00152201 515001 SICK INCPERSONAL LEAVE 15408 00

00152201 515003 EDUCATION INCENTIVE 49320 00

00152201 521001 FICA 18752300

00152201 522002 FIRE PEDfSION 112513700

00152201 522003 DC PLAN 2266 00

00152201 523002 FLORIDA HEALTH CARE 296726 00

00152201 523004 BOBS INSURANCE 112837 00

00152201 523008 MET LIFE DENTAL 16930 00

00152201 523009 MUTUPL OF OMAHA 12833 00

00152201 524001 WC 8030800

TOTAL PERSONNEL SERVICES 428583500

L OPERATING EXPENSE

00152201 531001 PHYSICALS 11025 00
0 100 1102500 11025 00

PHYSICALS NEEDED FOR
FIREFIGHTERS PER THE UNION
CONTRACT THEY MUST BE FIT
FOR DUTY THE FIVE PERCENT
INCREASE IS DUE THE INCREASED
PRICE FOR THE PHYSICALS

PG 76
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06192013 1453 CITY OF NEW SMYRNA BEACH

aphilord NEXT YEAR BUDGET DETAIL REPORT

PROJECTION 2014 FISCAL YEAR 20132014 PROPOSED BUDGET

ACCOUNTS FOR
VENDOR QUANTITY

00152201 534099 OTHER CONTRACTUAL

5015 1200
LANDSCAPING

00152201 540005 TRAVEL

REIMBURSEMENT OF PURCHASE OF
TRAVEL ARRANGEMENTS NECESSARY

TO SEND PERSONNEL TO
SPECIALIZED TRAINING AND
EDUCATIO1ALPROGRAMS

00152201 541001 PHONE CHARGES

00152201 541003 MOBILE PfONE CHARGES

4 @ 20 3 @ 16 4 @ 24 1 @

35 1 @ 55 1 @ 65 1 @ 72

00152201 542021 SHIPPINGHANDLING

ACCOUNT USED FOR SHIPPING
BUNKER GEAR FOR REPAIR SCBA

EQUIPMENT MEDICAL EQUIPMENT
ETC

00152201 543001 ELECTRIC AND WATER

00152201 543002 NATURAL GAS

00152201 544012 LAND LEASE

LAND LEASE PAID TO AIRPORT

00152201 545001 LIABILITY INSURANCE

00152201 545002 AUTO AND PROPERTY INSURANCE

00152201 546001 ANNUAL MAINT CONTRACT

FIVE YEAR ANNUAL MAINT CONTRACT
FOR CARDIAC MONITORS WHICH WILL
END 2013

PER COPY CHARGES

PER COPY CHARGES

0 100

UNIT COST 2014 MANAGER

192000
16000 192000

200000
2D0000 200000

516000

600000
0 100 600000 600000

40000
0 100 40000 40000

7100000

90000

2092100
0 100 2092100 2092100

3940700

1978900

1359400
D 1200 48700 584400

2370 100 750 00 750 00

4669 00 50 00 OC

IPG
78

bgnyrpts
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06192013 1453 CITY OF NEW SMYRNA BEACH

aphilord NEXT YEAR BUDGET DETAIL REPORT

PROJECTION 2014 FISCAL YEAR 20132014 PROPOSED BUDGET

ACCOUNTS FOR
VENDOR QUANTITY

00152201 546331 RMRESCUE EQUIPMENT
0 100

PURCHASE AND REPLACE SMALLER
RESCUE EQUIPMENT FIRE HOSE
ETC THE FIRE HOSE WILL NEED
TO BE PURCHASED THIS YEAR DUE

TO REACHING CRITICAL STAGES

00152201 546343 RMFIRE EXTINGUISHER

FIRE EXTINGUISHERS TO BE
P4AINTAINED AND REFILLED WITH
DRY CHEMICAL AGENT AFTER USE
DURING EMERGENCIES

00152201 546350 FLEET MAINTENANCE BILLINGS

00152201 546391 REPAIRMAINT BREATHING APPARAT

ANNUAL BENCH TESTING ON
FIREFIGHTER BREATHING APPARATUS
AND MISC REPAIRS NEEDED TO KEEP

THE UNITS IN SERVICE THESE

ARE KNOWN AS SELF CONTAINED
BREATHING APPARATUS

00152201 546399 R M EQUIPMENT

MISC REPAIRS PARTS FOR

EQUIPMENT NOT DONE THROUGH
FLEET

00152201 546409 RMFIRE HYDRANTS

FIREFIGHTERS MAINTAIN 1200 FIRE
HYDRANTS PER YEAR INCLUDING
PAINTING THE HYDRANTS OILING
ETC

00152201 547001 FORMS

INFORMATION NOTICES MEDICAL

REPORTS BUSINESS CARDS

ENVELOPES LETTERHEAD AND
CITIZEN RESPONSE CARDS

0

0

100

100

o loo

0 100

0 100

UNIT COST 2014

600000

150000

600000

loaoooo

300000

200000

MANAGER

600000
600000

150000
150000

17660000

600000
600000

loeoooo
loaoooo

300000

300000

200000
200000

PG 80
bgnyrpta
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06192013 1453 CITY OF NEW SMYRNA BEACH
aphilord NEXT YEAR BUDGET DETAIL REPORT

PROJECTION 2014 FISCAL YEAR 20132014 PROPOSED BUDGET

ACCOUNTS FOR

VENDOR QUANTITY
00152201 552004 UNIFORMS

0 100
FIREFIGHTER UNIFOMRS AND BUNKER
GEAR THIS ACCOUNT RECOGNIZES
AND PROVIDES THE IAFF
CONTRACTUAL COMPLIANCE FOR 350
FOR EACH BARGAINING UNIT
EMPLOYEE TO REPLACE OR MAINTAIN
STATION UNIFORMS AND SHOES
BUNKER GEAR IS NOT PART OF THE
350 ALLOWANCE BUNKER GEAR IS
ORDERED SEPERATELY FROM
MUNICIPAL EQUIPMENT

00152201 552005 HOUSEHOLD ITEMS

REPLACE WORN OUT FURNITURE AND
APPLIANCES AS NEEDED FOR ALL
STATIONS IAFF SECTION 32

00152201 552007 SIGNS

SIGNS FOR PUBLIC AWARENESS FOR
SAFETY CAMPAIGNS EX CHANGE
YOUR CLOCK CHANGE YOUR
BATTERY

00152201 552015 COFFEE WTR

BULK BOTTLED WATER NEEDED FOR
STATION 50 103 FAULKNER DUE
TO THE CONDITION OF THE WATER
PIPES AND SEDIMENT THAT IS
EVIDENT IN THE DRINKING WATER
IAFF SECTION 26

00152201 552019 RESCUE SUPPLIES

PURCHASES ALL BASIC AND
ADVANCED LIFE SUPPORT EQUIPMENT
AND MEDICATIONS REQUIRED FOR

FLORIDA STATUTORY COMPLIANCE
CHAPTER 40164E AND VOLUSIA
COUNTY EMS ORDINANCE 842

r

UNIT COST 2014 MANAGER

3020000
302G000 3020000

200000
o lao 2aoooo zooooo

5000
0 100 5000 5000

123700
0 100 123700 123700

3991200
0 100 3991200 3991200
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06192013 1453 CITY OF NEW SMYRNA BEACH

aphilord NEXT YEAR BUDGET DETAIL REPORT

PROJECTION 2014 FISCAL YEAR 20132014 PROPOSED BUDGET

ACCOUNTS FOR
VENDOR QUANTITY

00152201 552099 OTHER OPER SUPPLIES
o loo

BATTERIES FLAGS GARDEN HOSE
ANY ITEMS NEEDED TO OPERATE

THAT ARE NOT PREVIOUSLY
REPRESENTED IN PRIOR LINE

ITEMS

00152201 554001 MEMBERSHIPS

VOLUSIA COUNTY FIRE CHIEFS
INTERNATIONAL ASSOCIATION OF
FIRE CHIEFS FLORIDA FIRE

CHIEFS AND EMERGENCY
PREPAREDNESS

00152201 554002 REF MAT

PURCHASES AND REPLACES OUT
DATED VERSIONS OF REFERENCE
MATERIALS
EX HAZARDOUS MATERIALS
REFERENCE AND MEDICAL TEXT

00152201 554005 EDUCATIONAL MATERIAL

PROVIDES JOB RELATED OR

MANDATORY TRAINING AND

EDUCATIONAL COLLEGE COURSES IN

FIRE SCIENCE EMS AND
MANAGEMENT
EDUCATION INCREASE DUE TO 4

EMPLOYEES STARTING PARAMEDIC

SCHOOL IN JANUARY TOTAL COST
IS 635C PER EMPLOYEE FOR THE

TOTAL BEING 2540000

TOTAL OPERATING EXPENSE

A4 CAPITAL OUTLAY

00152201 567201 CAPITAL OUTLAY

CARIDAC MONITORS PLEASE SEE
THE SEPERATE EMAIL FROM CHIEF

MCCALLISTER FOR EXPLANATION
THE TOTAL COST FOR MONITORS IS

180000 BUT THE GRANT MATCH IS

UNIT COST 2014 MANAGER
200000

2ooOoo zoo000

75000

0 100 75000 75000

50000

0 100 50000 50000

4289000
0 100 4289000 4289000

65712800

7300400

0 600 333400 2000400
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aphilord NEXT YEAR BUDGET DETAIL REPORT

PROJECTION 2014 FISCAL YEAR 20132014 PROPOSED BUDGET

ACCOUNTS FOR
VENDOR QUANTITY UNIT COST 2014 MANAGER

00152501 546399 R M EQUIPMENT 100000
0 100 100000 100000

MISC EGC REPAIR COMPUTERS
PRINTERS ETC

00152501 551001 OFFICE SUPPLY

OFFICE SUPPLIES FOR THE EOC
PENS PAPER SCISSORS ETC

00152501 552012 COMPUTER SUPPLIES

ITEMS NEEDED FOR THE COMPUTER

00152501 552099 OTHER OPER SUPPLIES

00152501 554001 MEMBERSHIPS

EMERGENCY MANAGEMENT MEMBERSHIP

TOTAL OPERATING EXPENSE
TOTAL EMERGENCY OPERATION CENTER

60000
0 100 60000 60000

zoooo
o lo0 20000 20000

50000
0 100 50000 50000

10000
o loo loooo loooo

1905500
1905500

PG 87

bgnyrpts
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ACCOUNTS FOR 2012 2013 2013 2014
ACTUAL ORIG BUD REVISED BUD MANAGER COMMENT

00152501 546350 FLTMAINT 00 00 00 00
00152501 546390 GRGE ADMIN 00 00 00 00

00152501 596391 SLF BRTH 00 00 00 00

00152501 546399 RM EQUIP 4059 64 1000 00 1000 00 100000
00152501 546409 FIRE HYDRA 00 00 00 00

00152501 546410 IRAN TOWER 00 00 00 00
00152501 547001 FORMS 00 00 00 00
00152501 548001 PROMT EXP 00 00 00 00
00152501 549001 NELVS ADS 00 00 00 00
00152501 549088 HURRI 00 00 00 00
00152501 599099 CUR CHG 00 00 00 00
00152501 551001 OFF SUPPLY 171 36 600 00 600 00 60000
00152501 551005 SM MACEQP 00 00 00 00

00152501 552001 GASOIL 00 00 00 00
00152501 552002 JAN SUPPLY 00 00 00 00
00152501 552004 UNIFORMS 00 00 00 00
00152501 552005 HSHLD ITEM 286 14 00 00 00
00152501 552007 SIGNS 00 00 00 00
00152501 552012 COMP SUPP 00 200 00 200 00 20000
00152501 552013 PHOTOVIDE 00 00 00 00
00152501 552016 TRANSC SUP 00 00 00 00

00152501 52019 RESCUE SUP 00 00 00 00

00152501 552021 HSHLD SUPP 26 20 00 00 00

00152501 552022 AIR COMPR 00 00 00 00

00152501 552027 FOAM FGHTR 00 00 00 00
00152501 552028 DISAT SUPP 33 78 00 00 00
00152501 552029 FITNES PGM 00 00 00 00

00152501 552030 FIRE INVST 00 00 00 00
00152501 552033 TOOLS 00 00 00 00

00152501 552099 OTHR OP SU 15 99 500 00 500 00 SOOOC
00152501 554001 MEMBER 75 00 100 00 100 00 100OC
00152501 554002 REF MAT 00 00 00 OC
00152501 554003 SUBSCR 00 00 00 OC
00152501 554004 SEMCON RE 00 00 00 OG
00152501 554005 EDUC MATER 00 00 00 00

TOTAL OPERATING EXPENSE 20033 37 18772 00 18772 00 19055OG

M CAPITAL OUTLAY

00152501 567201 CPTL OUTLA 00 00 00 OG
00152501 567206 CAP FY2006 00 00 00 OG
00152501 567501 CAPITAL 05 00 00 00 00

06192013 1426 CITY OF NEW SMYRNA BEACH IPG 44
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FBC FY 1112 FY 1213 FYi314
Performance Indicators

Benchmark Actual Revised Pro osed

Roads

Number of jurisdictional lane miles FBC 63348 2043 2043 2043
RRO1
Total expenditures for asphalt application in 240972 1500 1500 1500
house FBC RR02
Customer service request response time for

1913 2 3 3
as halt re airs fiscal year FBC 1ZR04
Total number ofasphalt repairs per work

1135 50 63 75
orders entire fiscal year FBC RROS
Total annual expenditures for resurfacing 534910 150000 35000 200000
contractual services FBC RR07

Average response time hours per work order
695 48hrs 48hrs 48hrs

FBC RR12
Number of work orders received from outside

275 500 550
sources residents or other de artments

City maintained roads 15904 15904 15904

Area of city sq miles 3814 3814 3814

Street resurfacing miles 1 1 1

Potholes repaired 200 120 150

Paved streets miles 18804 18804 18804

Unpaved streets miles 1628 1628 1628

Streetlights 2843 2850 2875

Traffic signals 33 33 33

Percentage of sidewalk repairs completed 20 20 20
within 30 calendar days

Percentage of street repairs completed within
50 50 50

30 calendar days
Percentage ofpotholes filled within 5 days 100 100 100

Number of miles of sidewalks constructed 1 1 1

Percentage ofDOT quality inspections passed 100 100 100



of New

Continued to enhance safety procedures by training ofemployees

Repaired sidewalks throughout the City

Worked with the City Engineer to develop the resurfacing list for FY 20122013

Maintained ourrightofway and the contract areas for FDOT

Assisted the CRA staff with Flagler Avenue maintenance

Florida

Goals Objectives

1 Install concrete floors in storage building to keep new equipment out ofweather

2 Organize the maintenance yard to utilize space more efficiently

3 Work towards establishing a divisional focus onrightofway storm water and sidewalk repair and
maintenance with dedicated staff

4 Replace selective landscaping along North Dixie Highway and 3 Ave South Causeway

5 Continue the street overlay program for all City streets

6 Enhance the safety and esthetics throughout the City by aggressively trimming and maintaining
street trees and palms

7 Improve street markings and striping City wide

OPERATING BUDGET COMPARISON

ange

Personal Services

Operating Expenses

Capital Outlay
Total Budget

ACTUAL ACTUAL REVISED PROPOSED from 2012

482241 434407 584037 570956 224

812131 716820 1080692 1090915 095

233990 131907 282298 140000 5041

1528362 1283134 1947027 1801871 746



City of New Smyrna Beach Florida

STREETS

STAFFING FTEs

PAY

GRADE

201011

BUDGET

201112

BUDGET

201213

BUDGET

201314

BUDGET
Change

from 201213

Maintenance Operations Mgr 26E 000 100 100 100 000

Streets Supervisor 18B 100 100 100 100 000

Equipment Operator III 11 B 300 200 200 200 000

Equipment Operator II 09C 500 400 400 400 000

EquipmentOperator I 08A 200 200 200 200 000

Utility Worker 05C 300 300 300 300 000

Total Staffing 1400 1300 1300 1300 000

Management Discussion Changes in Services Budget Variations

The Streets Division will continue to provide the service needed in order to maintain our infrastructure
roads stormwater systems and sidewalks Due to personnel shortage the level of service is not at the
level that is needed That is reflected in grading unpaved roads sidewalk repairs maintaining RWs and

general maintenance ofour infrastructure

In addition staff proposed 200000 in the FYbudget 2014 for the annual resurfacing program Our

streets are in need of resurfacing and staff is concerned with the condition of streets in general Due to

the increase in cost of asphalt we are doing less mileage in terms ofresurfacing

Our Streets Division plays an important role during emergencies and natural disasters During
hurricanes flooding tornados or wild fires other divisions join the streets crews for additional support

Our new Maintenance Operations Manager is working on creating teams for different aspects of services
such as sidewalk repairs stormwater maintenance and RWmaintenance teams The Maintenance

Operations Manager and the Streets Supervisor will come up with a plan that outlines all additional

responsibilities that were added such as FDOT Maintenance and newly annexed areas as aresult ofJPA
with Volusia County

The Streets Division has come up with a new maintenance program for Flagler Ave since it needs extra

attention due to its close proximity to the beach and the amount ofsand that accumulates along the curbs
and roadway

As a result of new teams being formed the division will repair as much sidewalks with our budget and
personnel

n
LJ
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Ci of New Sm rna Beach Florida

RECREATION

To provide safe and wholesome leisure activities in an aesthetically pleasing environment throughout the

community for the citizens of the City of New Smyrna Beach These activities active passive cultural and

educational shall be responsive to the communitysneeds and carried out in a caring and cost effective manner

according to the direction of the Administration Staff the Parks and Recreation Board and the City
Commission

Performance Indicators
FBC

Benchmark

FY 1112

Actual

FY 1213

Revised

FY1314

Proposed

Number of FTEsfor recreation 9 9 9

Operating costs ofall recreation programs personnel
O eratin Ex enses

890613 874193 TBD

Percent ofbudget supported by user fees 39 41 TBD

Number of volunteer hours as percentage of total staff

hours
41 33 35

Number ofunpaid hours in parks recreation activities

ands orts
6376 6000 6500

Number ofparticipants in programs and open gym
both youth and adult

27472 27500 28700

All hours worked by recreation employees 15397 18021 18720

Revenue from facility rentals 87449 102000 44000

Revenue from activity fees 253253 255000 249500

Revenue collected from nonresident fees 3189 3500 3700

Capital Items for Recreation 142921 37195 45000

Parks and Recreation Revenue received from

endowments grants and foundations per Capita
ICMA

Percentage increasedecrease in skateboard park
re istrations

10 10 12

Number of programs 24 24 22

Number of youth programs 10 10 10

Number ofadult programs 14 14 12

Number of special events supported 15 20 18

Public relations releases to promote programs and

events
41 45 32



of New Smvrna Beach Florida

Added Easter Egg Hunt Fifth Friday events Food Trucks Movies in the Park Christmas in July

Participated in the planning and execution of the Citys 125 Celebration

Coordinated and fostered special event relations with all 3 business districts merchant associations

1 Fine tune newly added special events

2 Assist in the transition between Maintenance Operations Dept Recreation Special Events Dept

3 Expand existing programming and add any additional programming that may be needed or desired by the

community

OPERATING BUDGETCOVIPARISON

RECREATION

BUDGET DESCRIPTION

201011

ACTUAL

201112
ACTUAL

201213

REVISED

201314

PROPOSED
Change

from 201213

Personal Services 463904 419164 409422 413691 104

Operating Expenses 460740 471449 474771 469501 111

CapitalOuiiay 2601 142922 37195 100000

Total Budget 927245 1033535 921388 883192 415

RECREATION PAY 201011 201112 201213 201314 Change
STAFFING FTEs GRADE BUDGET BUDGET BUDGET BUDGET from 201213

Parks Recreation Director 34A 100 100 000 000 000

Recreation Manager 19J 000 000 100 100 000

Program Coordinator 14L 300 300 200 200 000

Administrative Specialist II 10B 100 100 100 100 000

Recreation Leader 08B 100 100 100 100 000

Administrative Specialist I 08F 100 100 100 100 000

PIT Recreation Leader 081 000 000 000 000 000

Building Maintenance Worker II 07C 000 000 000 000 000

Utility Worker 05C 100 100 100 100 000

Intersession Worker 04A 100 100 100 100 000

Park Ranger 10L 000 100 100 100 000

Total Staffing 900 1000 900 900 000
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Performance Indicators
FBC

Benchmark

FY 1112

Actual

FY 1213

Revised

FY 1314

Pro osed

Number of passive park acreage PR001 29872 12353 12353 1279

Number of active park acreagePR002 27953 5378 5378 5754

Numberofparks maintained acreagePR003 50225 17731 17731 18107

Number ofFTEs for park maintenance PR005 12Parks

4CRA

12Parks

4CRA

12Parks

4CRA

Operating Expenditures for park maintenance

PR006 2551335 365312 337907 367512

Numberofpassive park acres per 1000
o ulation PR017

434 54 54 54

Number ofactive park acres per 1000
opulation PR018

527 568 568 568

Maintenance cost per acre PR021 587418 206030 190574 202967
All hours paid to park employeesParksSCCRA 27040 27040 27040
Total number ofacres in Parks

Including S orts Com lex
25297 25297 25297

Total number ofplaygrounds 10 10 12

Number ofTennis Courts 9 9 9

Number ofShuffleboard Lawn Bowling
Courts

1 21 21

Number ofbasketball courts indoors outdoors 9 9 9

Number ofParks Picnic Areas 23 23 25

Approved Budget for Parks 797123 73546985 812867

Capital Items for Parks 129670 15747282 64500
Number ofmowing cycles completed annually 39 39 39

Number of irrigation repairs performed annually 2000 2000 2000

Number of litter removal cycles annually 363 363 365

Numberofacres ofpark land per 1000 residents 1105 1105 1105

Made improvements to Pettis Park

Collaborated with other departments on the improvements for Esther Street



of New Smvrna Beach Florida

Goals Objectives

1 Replace Rocco Park playground equipment

Incorporate the 2T Street and Esther Street park recreational amenities into the maintenance requirements ofthe

daily operations

3 Work with the Engineering Department to upgrade and repair the North Causeway boat ramp

4 Continue to organize the Parks Department working with the new Parks Supervisor to improve efficiency and

service to the residents

S Improve playground inspections and document needed repairs and sanitary issues

6 Enhance landscape maintenance in all city parks

OPERATING BUDGET COMPARISON
N l

i

BUDGET DESCRIPTION ACTUAL ACTUAL REVISED PROPOSED from 20112
Personal Services 372204 375050 414981 418262 079

Operating Expenses 444498 349145 380512 419617 1028

Capital Outlay 171526 168748 219568 10400

Total Budget 988228 892943 1015061 837879 1746

PARKS

STAFFING FTEs

PAY

GRADE

201011

BUDGET

201112

BUDGET

201213

BUDGET

201314

BUDGET
Change

from 201213

Parks Coordinator 176 100 100 000 000 000

Assistant Parks Supervisor 14M 000 000 000 000 000

Irrigation Specialist 11 C 100 100 100 100 000

Playground Specialist 10E 100 100 100 100 000

Equipment Operator I 08A 500 500 400 400 000

Building Maintenance Worker 07C 100 300 200 200 000

Utility Worker 05C 100 100 100 100 000
PIT UW Summer Fun 05H 000 000 000 000 000

Total Staffing 1000 1200 900 900 000
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of New Smvrna Beach Florida

The New Smyrna Beach Sports Complex provides the citizens ofSoutheast Volusia County with a vibrant

epicenter ofcommunity athletics activities designed to provide afamilyoriented environment and encourage the

participation in athletics to enhance the health and quality of life for the citizens ofNew Smyrna Beach

NSBSC pledges to provide HIGH PERFORMANCE in

athletics facilities youth and adult sports leagues activities for seniors business partnerships
in order to achieve its annual goal providing the HIGHEST PERFORMANCE in level of service

What is HIGH PERFORMANCE at the NSBSC

Firstclasswellmaintained fields buildings and accessories

Manicured common areas trees and landscaping
Organized energetic forwardthinking management

Going the extra mile for the citizens and organizations using the facilities

l J

FBC FY 1112 FY 1213 FY 1314
Performance Indicators

Benchmark Actual Revised Pro osed

Total number of visitors to Sports 367 390 400000 408000
Complex
Total Budget for Sports Complex 412750 539059 562200

Capital Items for Sports Complex 37000 450000 200000

2013 Accomplishments

Continued physical upgrades to playing surfaces with enhanced turf growth and replacement
Created and implemented new complex logo and branding

Strengthened relationships with all NSBHS Athletics as well as Spruce Creek and Atlantic HS

Hosted BethuneCookmanFootballs 201213Fall training camp and 2013 Spring Football Game

Placed 10 youth baseball tournaments on the weekend schedule up from 1 from the previous year

Put 20 menssoftball tournaments on the weekend schedule up from 7 the previous year and booked 12

youth fast pitch softball tournaments on the slate up from 4 the previous year

Overhauled three softball infields with fresh clay and continued park beautificationminiprojects

Assisted SEV Babe Ruth in overcoming challenges that nearly led to the demise ofthe organization instead

experienced resurgence of the baseball and softball youth leagues

n
LJ



of New

Goals Objectives

Florida

1 Continue to book tournaments and tie in with local restaurants and Hampton for accommodations

2 Quickly improve the quality of playing surfaces through a more consistent maintenance program and

outsourcing chemicals applicationmanagement

3 Increase the number of participants in youth sports leagues through marketing and public relations

programs

4 Repair and replace park accessoriesconsumables as needed

5 Replace football stadium track surface and acquire new track equipment to host NSBHS track and field

high school district track meets BethuneCookmanUniversity Track and Field collegiate meets and AAU

level track meets The current surface is not suitable for these potentially lucrative events

OPERATING BUDGET COMPARISON

SPORTS COMPLEX 201011 201112 201213 201314 Change
BUDGET DESCRIPTION BUDGET BUDGET BUDGET BUDGET from 20121

Personal Services 103716 144394 238200 246419 345

Operating Expenses 371310 374256 543059 531980 204

CapitalOuti9ay 20994 450000 10000

Total Budget 475026 539644 1231259 778399 3678

SPORTS COMPLEX

STAFFING FTEs

201011

BUDGET

201112

BUDGET

201213

BUDGET

201314
BUDGET

Change
ftom 20121

Sports Complex Manager 191 000 100 100 100 000

Sports Complex Maint Superv 14N 100 000 000 000 000

Program Coordinator 14L 000 000 100 100 000

Equipment Operator I 08A 200 200 300 300 000

Utility Worker 05C 000 000 000 000 000

300 300 500 500 000
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The Building Maintenance Division is responsible for maintaining all city facilities and buildings They are

responsible for maintaining all fishing piers walkways streets and traffic signs

Performance Indicators
FBC FY1112 FY1213 FY1314

Benchmark Actual Revised Proposed

Building and Maintenance

Number ofwork orders received by other

departments
350 302 300

Number of facilities maintained by the City 33 33 35

Number ofparks maintained 16 16 16

Number of fishing piers maintained 9 9 9

Number ofwork orders processed 350 302 300

Number ofbuildings assessed for preventative 19 20 22
maintenance

2013 Accomplishments

Continued to enhance safety procedures with employee training

Maintained Airport facilities and hangars including painting door operations lighting and general
janitorial duties at the tower Also assist in the replacement ofrunway lighting

Continued to update street name signs traffic control signs

Assisted other departments on several key City projects

Completed repairs to City facilities throughout the City

Helped Maintenance Operations Manager to develop the work order system electronically

Continued preventative maintenance schedule for City facilities

Worked on energy efficiency plan for all city facilities to be implemented this fiscal year

Goals Objectives

1 Continue with energy efficiency upgrades on all City buildings to include replacingT12 florescent

lighting insulation of the Coronado Civic Center and motion sensors on parks bathroom lighting

2 Provide turtle friendly lighting at the Flagler Boardwalk to enhance safety

3 Incorporate the 27h Street and Esther Street park facilities into the maintenance requirements of the

daily operations

4 Reestablish the Carpenter 2position to consolidate workflow and provide the necessary personnel to

maintain the City to the high standards expected



New

5 Complete the replacement of all Stop signs and Street Name signs City wide Once completed begin
replacement ofall other regulatory and informational signs as neededie speed limit no parking

6 Enhance janitorial services in responsible areas and take overjanitorial contract administration

7 Reroofstorage building at Smith Street facility Currently houses special event items city hurricane

shutters and an assortment ofbuilding materials and supplies

8 Maintain all exterior lighting and city streetscape lights as needed

BUILDING MAINTENANCE 201011 201112 201213 201314 Change
BUDGET DESCRIPTION ACTUAL ACTUAL REVISED PROPOSED from 201213

Personal Services 296421 286617 373549 380007 173

Operating Expenses 41190 46815 58216 69316 1907

Capital Outlay
r s

18500 NA

Total Budget 337611 333432 431765 467823 835

BUILDING MAINTENANCE PAY 201011 201112 201213 201314 Chan

STAFFING FTEs GRADE BUDGET BUDGET BUDGET BUDGET from 201213

Building Maintenance Supervi 18A 100 100 100 100 000

Carpenter II 13F 000 000 000 000 000

Sign Technician 10A 100 100 100 100 000

Carpenter I 10C 300 300 300 300 000

Building Maint Worker II 07C 100 100 400 400 000

Utility Worker 05C 100 100 000 000 000

Total Staffing 700 700 900 900 000

n
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Clty of New Smyrna Beach Fbrida

SPECIAL REVENUE FUND REVENUE SUMMARY

Tax Revenue 610632 536545 538519 546189 142

Licenses Permits 464932 948324 615619 692762 1253

Intergovernment Revenue 3129966 2779281 2385503 3799669 5928

Charges for Services 3519939 2841811 3164722 4032610 2742

Fines Forfeitures 25321 29748 8000 17000 11250

Miscellaneous Revenue 1441973 682829 720193 799681 1104

Debt Proceeds NA

Transfers 129875 125000 190448 10000

Appropriated Fund Balance 9215887 678937 9263

9322638 7943537 16838891 10566848 3725

Stormwater Fund

Special Law Enforcement Trust Fund

Airport Fund

Impact Fee Funds

Water Taxi Fund

Special Events Fund

Building Inspection Fund

Community Redevelopment Agency Fund

Total Budget

1687500 1267519 2722192 1733940

217094 11701 58379 69670

2929889 2824383 3525097 5908223

835138 168667 1267640 493268
505

712863 1163234 924899 849788

2939650 2508034 8490684 1565959

9322638 S 7943537 16988891 10620848

3630

1934

6760

6109

NA

NA

812

8156

3748

with Proprietary Funds in acxordance with GASB 54 The Water Taxi Fund is closed as the vessels were sold during
FY201011

Special Revenue

017

Summary Fiscal Year 2014

Tax Revenue

Licenses Permits

Intergovernment Revenue

Charges for Services

Fines Forfeitures

f Miscellaneous Revenue

r Debt Proceeds



City of New Smyma Beach Florida

SPECIAL REVENUE FUNDS EXPENDITURE SUMMARY

FUND

Community Redevelopment Agency Fund 4398226 5399955 8490684 1565959 8156

Airport Fund 3442852 3076431 3525097 5908223 6760

Stormwater Fund 1310827 1505796 2722192 1733940 36300

Building Inspection Fund 725496 679993 924899 849788 812

Water Taxi Fund 14152 17870 NA

Special Events Fund 48566 NA

Special Law Enforcement Trust Fund 170189 44781 58379 69670 1934

Police Impact Fee Fund 16680 25000 4988

Fire Impact Fee Fund 7500 18660 297000 149164

Parks Recreation Impact Fee Fund 39351 21462 70920 11340 8401

Transportation Impact Fee Fund 1161380 159928 8623

Total Budget 10149659 10753789 16988891 10620848 3748

SPECIAL REVENUE FUND SUMMAR

STAFFING FTEs

Y 201011
BUDGET

201112

BUDGET

201213
BUDGET

201314

BUDGET
Change

from 201213

Community Redevelopment 700 700 900 675 225

Airport 300 400 400 400 000

Building Inspection 700 900 900 1000 100

Total Staffing 1700 2000 2200 2075 125

mal Services 994934 993359 1121211 1155309 304

sting Expenditures 2975611 3633395 6481050 5356245 1736

al Outlay 5456450 5289266 8482704 3628769 5722

Service 84792 105968 62314 62762 072

fers 637872 731801 841612 417763 5036

jl Budget 10149659 10753789 16988891 10620848 3748

Special Revenue Funds Fxpendlture Summary
Fiscal rear iota Community Redevelopment Agency Fund

Airport Fund

r Stormwater Fund

Building Inspection Fund

Water Taxi Fund

Special Law Enforcement Trust Fund

Police Impact Fee Fund

Fire Impact Fee Fund

Parks Recreation Impact Fee Fund

Transportation Impact Fee Fund

1x11
u



Ci ofNew Sm rna Beach Florida

STORMWATER FUND

Stormwater Division is part of the Streets Division The Streets Division maintains all Stormwater systems
within the city limits including ditches swales and pumps where available

FBC FY 1112 FY 1213 FY 1314
Performance Indicators

Benchmark Actual Revised Pro osed

Stormwater

Total of drainage work orders requested 23188 55 62 65
b citizens FBC SDO l

Total days between customer requests FBC 95040 7 7 7
SD02
Total linear feet ofdrainage pipes cleaned

3563656 1479 1479 1479
FBC SD03
Annual expenditures for cleaning pipes 17687523 100000 100000 100000
FBC SD04
Total square ft ofdrainage ditches cleaned

322650779 400857 400857 400857
FBC SDOS

Total operating expenditures for all

drainage repairs and maintenance under 117769068 100000 100000 100000

urisdictional res onsibili FBC SD06

Percentage of storm water ponds maintained
100 100 100

per maintenance schedule

Number ofretention ponds maintained 13 13 13

Percentage ofcurb miles swept 100 100 100

Lineal feet ofditches maintained 200479 200479 200479

Number offeet storm sewer cleaned 975 975 975

Number of storm sewer inlets cleaned 1500 1500 1500

Number ofcomplaints received retention 15 17 20
ponds storm sewers and storm sewer inlets

Completed Esther StreetNorth Atlantic drainage system pumps and retention area

Lined 1322 feet of storm line with Cured In Place Pipe

Removed oyster crustacean and cleaned 60 LF in a 60culvert under Quay Assisi

Cleaned canal at Wayne Ave and Country Club Chalets

Removed trees and cleaned Gabordy Canal from Magnolia St to Riverside Drive

Completed Westwood Ave and Fairmont Ave drainage and street paving project



of New Florida

1 Protect the citys investment in its roadway drainage and sidewalk infrastructure through inspection
maintenance and improvement program

2 Enhancing the citys vitality ofquality of life

3 Providing high quality and cost effective services to the citizens ofNew Smyrna Beach

4 Protect the citysnatural resources to maintain compliance with policies codes and regulations

5 Encourage development ofpublic works employees through training and use of latest technology

Operating Expenses
Capital Outlay
Transfers

Total Budget

OPERATING BUDGET COMPARISON

254249 258142 509850 1487189 19169

809728 875903 1775591 10000

246850 371751 436751 246751 4350

1310827 1505796 2722192 1733940 3630

overnmental Revenue 390870

es for Services 1291312 1265342 1314657 1733940
Ilaneous RevenueOthers 5318 2178

fers

Proceeds

priated Fund Balance 1407535

Stormwater Revenues 1687500 1267519 2722192 1733940

NA

3189

NA

NA

NA

10000

3630
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of ew

The SLETF was established by FS 932705and accounts for revenues and expenditures to be used for law

enforcement Revenues are generated from sale of confiscated property and shall be used for school

resource officer crime prevention safe neighborhood drug abuse education and prevention programs or for

other law enforcement purposes which include defraying the cost ofprotracted or complex investigations

providing additional equipment or expertise purchasing automated external defibrillators for use in law

enforcement vehicles and providing matching funds to obtain federal grants The proceeds and interest may

not be used to meet normal operating expenses of the law enforcement agency

OPERATING BUDGET COMPARISON

SLETF 201011 201112 201213 201314 Chang
BUDGET DESCRIPTION ACTUAL ACTUAL REVISED PR OPOSED from 2012

Regular Salaries 25000 30000 25000 25000 000

Operating Expenses 39506 14781 33379 29670 1111

Capital Outlay 105683 15000 NA

Total Budget 170189 44781 58379 69670 1934

011 201112 201213 201314

accreditation Manager 000 050 000 000 000

Total Staffing 000 050 000 000 000

Fines Forfeitures 000

Miscellaneous RevenueOther 217094 11701 000

Appropriated Fund Balance 58379 69670 1934

Total SLETF Revenues 217094 11701 58379 69670 1934
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of New Smvrna Beach Florida

New Smyrna Beach Municipal Airportsmission is to enhance and promote safety ensure security while

promoting economic development for future growth to make the Airport selfsufficient

The Airport serves as a gateway to our community for visitors and businessmen as well as local residents

We strive to make afirstclass lasting impression

Performance Indicators
FBC

Benchmark

FY 1112
Actual

FY 1213

Revised

FY 1314
Pro osed

Percentage of Airport users satisfied with

Ai ort a earance and services
95 95 95

Gross revenue from leases non aviation 254588 260588 267067

Gross revenue from leases aviation 598907 500528 509474

Total number ofHangars 101 106 106

Number ofnew or amended leases at Airport 10 14 8

Number ofTHangars Leases 77 77 77

Number ofShade Hangars Leases 14 14 14

Number ofUnited Dr Hangar Leases 4 4 4

Number ofLand Leases 14 14 14

Number ofRamp Leases 6 6 6

Number ofCommercial Buildings 10 1 1 11

Number ofAccess Leases 4 4 3

Number ofservice requests processed 100 100 100

Percentage of total available acres leased 103 103 103

Number ofnoise complaints investigated 123 246 250

Percentage ofnoise complaints responded to

within 48 hours
60 90 98

Percentage of service request responded to

within 3 da s
40 80 95

Number ofcomplaints from airport users 0 3 5

Received an 80 FDOT grant for the design construction and installation of the City operated fuel

farm equipment which includes a 24hourselfserve JetAand AVgas fuel pumps The remaining 20

of the cost for the project waspaid for from the Airport fund

Submitted a final draft of Phase I Phase II of the Part 150 Noise Study to the FAA for review and

approval Upon review the FAA recommended that the City not submit the study for approval due to

discrepancies caused by the decline in the actual number of operations at the airport The City
Commission voted not to submit the study for formal review but instead continue working to improve
on the voluntary noise abatement procedures already in effect



of New Smvrna Beach Florida

Hosted the 5 annual New Smyrna Beach Balloon Sky Fest during a weekend long event in April
The event attracted approximately 40000 visitors from all over the country and has continued to

expand on the venues offered while keeping it an affordable family fun event

Received a 90 FAA grant for the design and bidding phase of the rehabilitation ofTaxiway E Phase
2 Taxiway D and Rehab of Runway 1129106695 The remaining 10 waspaid from the Airport
funds Total design cost was117050

FY 1314Projects

Estimated Cost 1728000 The project will be funded pending approval by a 90 grant from the FAA a5

FDOT grant contingent on FAA approval with the remaining 5to be paid from the Airport funds This project
if funding is approved is expected to begin February 2014 and be completed in early 2015

s
i d t

Rc vw

f RHO Rlryp
nth I COMPONENTS WC

EY N1F f1 J 1 OKglU i0 CHANCE rN RUN

v wwTHw

r

NEW SMYRNA BEACH
1 Y i V a MUNICIPAL AIRPORT

a

RUNWAY 1129AND TAXfWAY D 8Ei MPN IMPROVEMENTS FY 2013
nExsPNn b

roo om aoacr

AvMwA im wx

Rintif Liu1dRUNWAY 1129

e rAxEwrr t ANASE z

O TAOWAV bNRTII
E CNiCTqN RA

1 jf 1
1 RU1QSLLISUA 5 ip1

INNVM ANO R1MwAT mTSxTls

f

Airport Master Plan Update Estimated Cost250841

Project will be funded pending approval by a 90 grant from FAA a 5FDOT grant contingent on FAA

approval with the remaining5to be paid from the Airport funds

TerminalAronmprovements and Improvements to Hangar at 1501 AirwaCyircle

Estimated Cost for entire project including Engineering Services1125000 Project includes the

rehabilitation ofthe terminal apron area to accommodate larger Design Group 2 aircraft turbopropbusiness
jet aircraft the rehabilitation of the 100x250 commercial building located at 1501 Airway Circle and the

expansion of the existing apron area for the United Drive and Airway Circle Hangars The project will be

funded pending approval by an 80 grant from the FDOT with the remaining 20 to be paid from the

Airport funds



Maintain the Airport runways taxiways and airfield for safety and appearance

2 Provide a first class aviation facility to the flying public

3 Make the AirportIndustrial Park selfsufficient This is best achieved through the construction of

facilities and subsequent rental ofthose facilities

4 Attract new aviation and or industrial businesses to locate at the Airport and or Industrial Park and

attain 100 occupancy of all Airport and Industrial Park facilities

5 Apply for grants through the JACIP for funding by the FAA and FDOT for major airfield projects to

maintain and improve the existing Airport facilities and infrastructure

6 Begin the process of updating the Airport Master Plan including development of the Airport Industrial

park which will provide direct and indirect economic impact to the local economy

OPERATING BUDGET COMPARISON

DESCRIPTION ACTUAL ACTUAL REVISED

Personal Services 135384 156266 177259 196421

Operating Expenses 1552676 1642682 1897493 2519199

Capital Outlay 1670001 1171514 1388031 3129841

Debt Service 84792 105968 62314 62762

Total Budget 3442852 3076431 3525097 5908223

from 201213

1081

3276

12549

072
6760

FTEs

Equipment Operator I

Building Maintenance Wkr

Total Staffing

RADE BUDGET BUDGET BUDGET BUDGET from 20121

23A 000 100 100 100 000

10B 100 100 100 100 000

08A 100 100 100 100 000

07C 100 100 100 100 000

300 400 400 400 000



of New Florida

AIRPORT REVENUE SUMMARY 201011

ACTUAL

201112

ACTUAL

201213

REVISED P

201314 Chaff
ROPOSED from 201112

Intergovernmental Revenue 955952 882434 1184519 2779899 13469

Charges for Services 1269596 1267870 1650000 2100000 2727

Fines Forfeitures 7621 5748 2000 2000 000

Miscellaneous Revenue 696720 668332 684316 785155 1474

Appropriated Fund Balance 4262 241169 555859

Total Airport Revenues 2929889 2824383 3525097 5908223 6760
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Ci of New Sm rna Beach Florida

BUILDING INSPECTIONS FUND

Programs The primary responsibilities of the Building Department are to administer implement and

enforce State and local land use codes along with construction regulations within the City of New

Smyrna Beach

Public Trust The Building Department effectively manages existing and future development by
facilitating the availability of adequate services and facilities advocating wise use of resources

promoting an awareness and consideration of cultural resources and protecting and enhancing the quality
oflife in New Smyrna Beach

Practices Staff provides precise uptodate and innovative advice and technical expertise are problem
solvers seeking solutions to issues within the framework of regulations develops a working
environment that strives for excellence and exemplary customer service through teamwork and receives

continuous training career advancement and innovation

People All members of the public applicants decisionmakers and coworkers are treated in a

courteous respectful and professional manner

FBC FY 1112 FY 1213 FY 1314
Performance Indicators

Benchmark Actual Revised Pro osed

Number of building inspections per day per 1129 14 15 18
ins ector FBCPG 14

Average annual cost per inspection FBC
4860 435 44 48

PG 15

Number of building plans reviewed per day
per reviewer residential and 707 3 3 4

commercialFBCPG16
Average annual cost per plan review FBC g410 130 130 136
PG 17
Number of new single family housing 85 69 100
ermits reviewed and issued

Number ofcommercial and multifamily 3 g 12
ermits issued

Number of small permits reviewed 4000 4483 4532

Total number ofpermits reviewed and
4088 4560 4850

issued

Percentage of inspection service within 24
100 100 100

hours ofre uest unless otherwise re uested

Percentage of3 day turnaround time on
qg 99 100

small ermit review

Percentage of 0 day turnaround time on
100 100 100

new residential ermit review



of New Florida

Created a Building Department Advisory Committee to advise and make recommendations to the City
Manager and Commission on issues affecting the building development Assist in developing new

programs and policies in order to foster the development ofNew Smyrna Beach and the preservation of

structures for those city residents who desire to live in a safe environment Also to ensure the

permitting process has taken place to provide a fiscally sound proactive and effective process that is

responsive and dependable

1 Developments of handouts for residential and commercial customers to help them better understand

building permit submittal and construction requirements Published plan check checklists and

guidance for different type of permits

2 Improvement of submittal requirements by consolidating requirements of all departments in one

document

3 Monitored and improved customer service through cold calls meetings and customer satisfaction

surveys

4 Looked at permitting process as the whole including all the departments and agencies involvement
not just a single department Established ongoing weekly meetings with representatives from all

involved departments on improvement of permitting process communications share technology
timelines and goals

5 Established better internal and external coordination and consistency

6 Improved plan check and inspection turnaroundtime

7 Implemented single hotline number Customer calls are answered in an average of 10 seconds

8 Improved the way we interact with the businesses and residents Reevaluated our services from the

point ofview ofour customers such as customer service efficiency and responsiveness

9 Simplified submittal requirements by eliminating drawing submittals for simple remodeling projects
such as kitchen and bathroom remodels and others In order to eliminate drawing submittals we

developed all necessary construction details and information on code requirements for the

homeowners

10 Have an express plan check program for a full day Applicant can receive plan check comments or

obtain building permits for small size projects such as singlefamily residential addition or remodel up
to 600 square feet within one hour without an appointment

11 Offered plan check by appointment services for the medium size projects such as residential
additions up to 1000 square feet or tenant improvements up to 10000 square feet Such services

allow applicants to receive plan review comments or obtain building permit on the date ofsubmittal

instead of waiting for two to three weeks



New Smvrna Beach Florida

12 Offered temporary building permit for projects with no structural and exterior work and providing
courtesy inspections prior to obtaining building permits Providing such service allows customers to

complete their projects on time and improve their building occupancy and start ofbusiness operation
time schedule

13 Conducting regularly scheduled meetings with public to address various topics related to building
permits and building safety such as homeownersnight and various meetings with the industry
representatives

14 Implemented voluntary hurricane upgrade program for homeowners to make their houses safer We

provide interested homeowners with a prescriptive plan set that may be used to strengthen older

homes and for obtaining their building permit The Building Department will provide preconstruction
and followup inspections to ensure that the construction is done properly The cost of the program
which includes the plan set permit fees and up to three inspections is only 240

15 Continued crosstrainingofstaff by having building inspectors performing plan review of certain type
of submittals and having office staff ride along with building inspectors to view inspections and see

construction in progress at various stages Making sure that staff is working smarter resulted in a

faster turnaround time

16 Utilized technology and automation to enhance department performance

17 Implemented digitized imaging of construction documents for permanent filing allowing instant

computerized records access

18 Implemented new automated permit information system enabling all departments involved in review

process to better track and manage work activities

19 Make more inspection field time available to inspectors by the use of laptop computers tough book
in the field that allows full access to relevant information for the inspection enter inspection results in

the field and print inspection results for the customers at the job site

20 Arranged on line permitting applications for the customers to apply pay for and obtain simple permits
such as water heater from their home or office computer This service eliminates car trips and saves

customer time

21 Implemented better tracking system for assignments and closure of service requests

22 Implement new permitting software and developing onlinepermit process allowing residents and

building contractors easier and faster onlineaccess to permitting information and obtaining number

ofbuilding permits without leaving their homes or offices

24 Implement building and safety web site that allows applicant to schedule inspection receive update
on the status ofplan submittal review plan check comments and obtain other general information



of

Personal Services 403964 407433 447777 522113 1660

Operating Expenses 215488 214806 265206 273675 319

Capital Outlay 106044 57754 211916 54000 7452

Transfers NA

Total Budget 725496 679993 924899 849788 812

BUILDING 8 INSPECTION

STAFFING FTEs

PAY

GRADE

201011

BUDGET

201112

BUDGET

201213

BUDGET

201314

BUDGET f
Change

rom 201112

Chief Building Official 27A 100 100 100 100 000

Deputy Building Official 20E 100 100 100 100 000

Combination Inspector 15D 100 100 100 200 100

Code Enforcement Officer 13D 000 200 200 200 000

Zoning Permit Technician 11 H 000 100 100 100 000

License Permit Technician

Administrative Specialist I

10D

08F

300

100

300

000

300

000

300

000

000

000

Total Staffing 700 900 900 1000 100

Another Combination Inspectior was added for FY2014 to handle the increased building activity

Licenses Permits

Intergovernmental Revenue

Charges for Services

Fines Forfeitures

Miscellaneous RevenueOthers

Transfers

Appropriated Fund Balance

Total Building Inspection Revenues

464932 948324 615619 692762

51503 21978

126090 140042 95425 73500

17700 24000 6000 15000

4140 636 35877 14526

100000

150000 54000

712863 1163234 924899 849788

1253

10000

2298

15000

5951

NA

6400

812



ofNew Smvrna Beach Florida

ant Discussion Changes in Services

An additional fulltime Code Enforcement position has been added to the Building Department to

increase Code Enforcement action in an effort to stabilize neighborhoods One half ofthis position
is presently funded with Community Development Block Grant CDBG grant funds and one half

by the General Fund

To endure fiscal shortfalls increase in service requests and greater levels of public scrutiny the

Division has been forced to make significant changes in the way they do business in order to keep
pace with the everchanging environment The Division strategically addressed this issue by
creating or amending the following ordinances

Ordinance No2711 Nuisance Properties
Ordinance No2610Unsafe or Dilapidated Structures

Ordinance No3312 Floodplain Management
Ordinance No0711 Green Building Program
Ordinance No2112 Business Tax

r1
U

Building activities in the City have slightly increased from the previous year This trend along with

the Building Departmentsnew fee schedule Resolution No 4611 has given the Department the

ability to project and collect an increase in revenue in the interest ofpreserving services With this

increase in revenue the Department has maintained its staff level and has the ability to improve
communication with the residents of New Smyrna Beach through technology

Currently the Department is creating or amending ordinances that will continue to improve the

services These ordinances are

Special Events Ordinance

Code Enforcement Ordinance

Rental Safety Program
Commercial Maintenance Ordinance
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of New Smyrna Beach Florida

To maintain and enhance the Retail and Service Centers that is the Character amenity for the Entire City
and Surrounding Region To identify and implement Public Investments or Policy that will induce quality
private investment response in order to reach the desired character and economic potential of the area

Performance Indicators
FBC

Benchmark

FY1112

Actual

FY1213

Estimated

FY 1314

Pro osed

Total CRA Grants Awarded 40 14 TBD

Number ofResidential Property Improvement 3 1
TBD

Grants A roved

Number ofSmallScale Residential Grants
9 1

TBD

A roved

Number ofSmallScale Commercial Grants
10 3

TBD

A roved

Number ofImpact Fee Assistance Approved
Currently Currently Currently
waived waived waived

Number ofCombined Grants Approved 12 4
TBD

Number of Large Grants Approved 2 1
TBD

Number ofOpportunity Site Grants Approved 3 3
TBD

Independent Rental MoveInAssistance 1 1
TBD

Phase ll of the Mary Ave Streetscape Project was completed in the first quarter of FY 13 which included

improvements to the railroad crossing to allow the sidewalk to cross the tracks on the north side of the road

The ribbon cutting ceremony for the completed Riverside Park Bulkhead and Lighting Project was held in

the first quarter of FY 13 The project included rehabilitating the existing seawall and boardwalk area

installing a new floating dock and installing new lighting in the park

The ribbon cutting event marking the completion of the interior renovation of the historic Chamber of

Commerce Building was held in the first quarter of FY 13 The exterior renovations were previously
completed in FY 2011

The first phase of the Esther Street Park Project was completed in FY 12 which included the installation of

a new seawall to close the gap between the north and south properties Construction ofthe 2d phase began
in July 2012 which includes constructing a new restroom facility playground paved parking lot and

wooded boardwalk and is scheduled to be completed in April 2013

The City Commission approved an agreement with Southeast Volusia Habitat for Humanity in FY 12 which

allows homeowners to combine the CRAsresidential programs with HabitatsBrush with Kindness

program This combination permits the homeowners to access the CRA residential programs without having
a cash outlay Work on the first group ofhomes five homes on Mary Ave was completed in FY 13



The design ofthe Washington St Streetscape Project was completed and put out to bid in FY 12 A bid was

approved in the first quarter of FY l3 and work began on site in the second quarter This project will

include the complete reconstruction of the stormwater system complete reconstruction of the roadway new

sidewalks improvements through the Florida East Coast Railway rightofway decorative streetlights
landscaping and irrigation The project is scheduled for completion in the third quarter ofFY 13

In FY 11 the CRA and City Commission approved a new grant program to address Opportunity Sites as

described in the CRA Master Plan Update In FY 12 there were three Opportunity Site grants awarded all

on Canal Street Two of the grants are for substantial renovations to large vacant and unattractive

buildings The Pennysaver building now has two retail store tenants open and interior renovations for a

restaurant space are underway The Canal Street Center formerly the Badcock building is now being
renovated and is scheduled for completion later this calendar year The third site was the site of a building
that burned down in 2008 and was then demolished The resultant vacant lot is on the first corner after

turning East onto Canal St from US 1 Grant funds are being used to build a new two story building which

is now under construction

The City was awarded a US EPA Grant in the amount of400000 in 2009 and this grant was closed out in

FY 12 City staff met with a consultant and officials from the cities ofEdgewater and Oak Hill and prepared
a grant application for a second Brownfield assessment grant It is anticipated that a decision from the

grantor agency US EPA will be received in June

Construction of the Hampton Inn on Flagler Avenue began in FY 20l 1 and was completed in the first

quarter of FY 2013 The City Commission approved CRA incentive funding as a part of the Purchase and

Sale Agreement for two lots previously owned by the CRA and offered for sale through a Request for

Proposal for this project

The construction ofa new office building at the NE corner of Flagler and Cooper St is underway and

scheduled for completion in FY 13 This project was awarded a CRA grant

CRA Staff continues to operate a Business Academy to provide training for business owners Classes are

held at the Babe James Community Center and are taught by instructors from several agencies including the

Small Business Development Center at Daytona State College

CRA staff attends and participates in community meetings for the Historic Westside

The CRA Master Plan Update calls for marketing and branding the CRA The CRA has hired a marketing
consultant who is implementing a marketing plan which brands the CRA as the NSBWaterfrontLoop
Marketing efforts include periodic press releases a website NSBWaterfrontLoopcom monthly
newsletter emails ofevents a billboard onI95 radio spots and a Facebook page In FY 13 the consultant

became aparttime City employee

The CRA is working with the Florida Department of Transportation staff and their engineering consultant in

the design of improvements for US 1 in the area just north ofCanal St to an area south ofthe SR 44 overpass

The CRA is paying for plans for the enhancement of improvements to be constructed at the intersection ofUS

1 and Canal Street CRA staff has facilitated meetings on this project with area stakeholders The funding for

this FDOT project is scheduled for FY 18

The CRA maintains a list of leasable commercial spaces on the City website



C
At the June 12 2012 meeting the City Commission approved a Parking Systems Task Force to make

recommendations for parking systems to be implemented The Task Force holds monthly meetings and it is

anticipated that a report of findings will be issued in FY 13

The CRA and the City each lease a portion of a churchowned parking lot with 65 spaces that is located on

Flagler Ave

The CRA and City Commission approved a modification to the Rental Assistance MoveInProgram and

approved funding for The HUB This facility was approved in FY 13 for a second year ofCRA funding The

HUB features art objects for sale music lessons and other artistic endeavors from over 60 artists This project
leases a large space on Canal St that had been vacant for over a year The Hub is open for many street events in

addition to normal business hours

The CRA maintains important partnerships with Volusia County Bert Fish Medical Center the Utilities

Commission the Southeast Volusia Chamber of Commerce Daytona State College Small Business

Development Center the Southeast Volusia Advertising Authority Team Volusia and merchant and

community groups

A bid for the Wayfinding Project was approved at the June 12 2012 City Commission meeting The signs were

installed in the first quarter ofFY 13

1 Enhancement ofthe tax base in the CRA district

2 CRA staff to evaluate business retention recruitment projects on a case by case basis to develop the

best assistance approach to bridge the development gap

3 Policy and Partnership Activities including support for the following

Arts Overlay District prepared by the Planning Department and approved at the June 12 2012

City Commission meeting

Enhanced Code Enforcement CRA staff has provided code enforcement staff with grant program

information

Streamline Development procedures including coordination with the Utilities Commission

Outreach to business groups for marketing promotions and event planning



OPERATING BUDGET

CRA SUMMARY

BUDGET DESCRIPTION

201011

ACTUAL

201112

ACTUAL

201213

REVISED

201314

PROPOSED

Change
from 201213

Personal Services 430587 399660 471175 411775 1261

Operating Expenses 899540 1495009 3678482 983172 7327

Capital Outlay 2725643 3162632 3999166 10000

Transfers 342456 342654 341861 171012 X99

Total Budget 4398226 5399955 8490684 1565959 8156

CRA SUMMARY PAY 201011 201112 201213 201314 Change
STAFFING FTEs GRADE BUDGET BUDGET BUDGET BUDGET from 201213

CRA Executive DirectorEconomic

Development 36A 100 100 100 100 000

Community Resource Coord 31A 000 100 000 000 000

Marketing PIO Manager 000 000 075 075 000

CRA Planner 1 19E 000 000 000 000 000

CRA Project Mgr 18E 100 100 100 000 100

Redevelopment Coordinator 12B 000 000 000 000 000

CRA Admin Program Spec 111 100 100 100 100 000

Gardener 10G 100 100 100 100 000

EquipmentOperator I 08A 000 000 000 000 000

Utility Worker OSC 300 300 300 300 000

Senior Bldg Insp Contractor 01C 000 100 100 000 100

Total Staffing 700 900 875 675 200

A portion of the CRA Executive DirectorlEconomic Developmentposition is funded by the General Fund for services

related to Economic Development

CRA REVENUE SUMMARY 201011 201112 201213 201314 Change
ACTUAL ACTUAL REVISED PROPOSED from 201213

Tax Revenue 610632 536545 538519 546789 142

Intergovernmental Revenue 1783144 1845344 1179006 1019770 1351

Miscellaneous RevenueOthers 515999 1145 NIA

Transfers 29875 125000 190448 10000

Appropriated Fund Balance 6582711 10000

Total CRA Revenues 2939650 2508034 8490684 1565959 8156



It is anticipated that the final two years ofthe CRA as it is presently constituted will bring

Anew sense ofurgency to complete the capital project for which funding is available

Anew sense ofcollaboration with funding partners local businesses and businesses relocation

enticements either through an expressed interest or through recruitment and property owners It is

anticipated that funding partners may include

o Habitat for Humanity to continue residential improvements for homeowners who qualify for

HabitatsBrush with Kindness program and

o The New Smyrna Beach Housing Authority to initiate a new program to build single family
houses to be leased and managed by the Housing Authority

Anew sense of the CRAsrol a in the larger plan for the Citys economic development The

Citys 100 Day Economic Development flan includes the CRA as a key participant in a number of

initiatives As such the CRA is expected to expand its focus from that of capital project and small

business facilitator to include more strategically planned actions such as business recruitment and the

facilitation ofproperty development to achieve goals set for improvement of the tax base in the district

Personnel

The work program for the CRA in FY i4 will include planning for the future use of the Administrative Office

Building AOB site the implementation of selected recommendations of the Parking Task Force economic

development tasks including assistance to business owners looking to expand or locate within the CRA the

scheduling ofcapital projects and assistance in the planning of improvements at the intersection of US 1 and

Canal Street and other transportation related projects

Operating Expenditures

OperatingExpenditures have been reviewed line by line and adjustments have been made Travel expenditures
include the CRA attendance at the Florida Redevelopment Association annual conference and street

maintenance includes street sweeping for Canal and Flagler Avenues It is anticipated that a figure for event

related expenditures approved by the CRA will be included in next years budget

Capital Expenditures

Capital expenditures may include work on Washington St East ofUS 1 the North Causeway and the Brannon

Center

A high priority for CRA staff is to have all of the capital projects completed by 2015 the final year of the

CRA
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06192013 1443 CITY OF NSW SMYRNA BEACH

aphiloxd NEXT YEAR BUDGET COMPARISON REPORT

PROJECTION 2014 FISCAL YEAR 20132014 PROPOSBD BUDGET

ACCOUNTS FOR 2012 2013 2013
ACTUAL ORIG BUD REVISED BUD

014
MANAGER

PG 43

bgnyrpts

FOR PERIOD 13

COMMENT

208 DEBT SERVICE 2005 REV REFUND

20830000 DEBT SERVICE 2005 REV REFUND

A TAX REVENUE

20830000 313905 FF REVENUE 00 00 00 00

TOTAL TAX REVENUE 00 00 00 00

G TRANSFERS

20830000 381001 TRNFRS FND 50184396 503679 00 50367900 49989200

TOTAL TRANSFERS 50184396 503679 00 50367900 49989200

O INTEREST INCOME

20830000 361101 INTEREST 00 00 00 00

TOTAL INTEREST INCOME 00 00 00 00

TOTAL DEBT SERVICE 2005 REV 50184396 503679 00 50367900 49989200

20858201 DEBT SERVICE 2005 REV RE FUND

N DEBT SERVICE

20858201 571001 PRINCIPAL 23500000 245000 00 24500000 25000000

20858201 572001 INTEREST 26684375 258679 00 25867900 24989200

TOTAL DEBT SERVICE 50184375 503679 00 50367900 49989200
TOTAL DEBT SERVICE 2005 REV 50184375 503679 00 50367900 49989200
TOTAL DEBT SERVICE 2005 REV 21 00 00 00



ACCOUNTS FOR 2012 2013 2013 2014
ACTUAL ORIG BUD REVISED BUD MANAGER

209 DEBT SERVICE GOB 2005

20930000 DEBT SERVICE GOB 2005

A TAX REVENUE

20930000 311101 AD VALOREM 1446432941430803 00 143080300 1438175 00
20930000 311201 DLQT AD VA 187779 00 00 00

TOTAL TAX REVENUE 1448310731430803 00 1430803 00 1438175 00

G TRANSFERS

20930000 381001 TRNFRS FND 00 00 00 00
20930000 381303 TRANSFER 00 00 00 00

TOTAL TRANSFERS 00 00 00 00

O INTEREST INCOME

20930000 361101 INTEREST 1195 00 00 00
20930000 361102 AD VALERRM 22225 00 00 00

TOTAL INTEREST INCOME 23420 00 00 00
TOTAL DEBT SERVICE GOB 2005 1448544931430803 00 143080300 1438175 00

20958201 DEBT SERVICE GOB 2005

N DEBT SERVICE

20958201 571001 PRINCIPAL 83500000 865000 00 865000 00 89000000
20958201 572001 INTEREST 58368627 565803 00 56580300 548175 00

TOTAL DEBT SERVICE 1418686271430803 00 143080300 1438175 00
TOTAL DEBT SERVICE GOB 2005 1418686271430803 00 143080300 1438175 00
TOTAL DEBT SERVICE GOB 2005 2985866 00 00 00

COMMENT

06192013 1443 CITY OF NSW SMYRNA BEACH IPG 44

aphilord NEXT YEAR BUDGET COMPARISON REPORT bgnyrpts

PROJECTION 2014 FISCAL YEAR 20132014 PROPOSED BUDGET FOR PERIOD 13



204 DEBT SERVICE FUND

20430000 DEBT SERVICE REVENUE

G TRANSFERS

20430000 381101 TRANSFER ROM COMMUNITY REDEVE

TOTAL TRANSFERS
TOTAL DEBT SERVICE REVENUE

20458201 DEBT SERVICES

N DEBT SERVICE

20458201 571001 PRINCIPAL

20458201 572001 INTEREST

TOTAL DEBT SERVICE
TOTAL DEBT SERVICES
TOTAL DEBT SERVICE FUND

VENDOR QUANTITY UNIT COST 2014 MANAGER

17101200

17101200
17101200

16728100

373100

17101200
17101200

00

06192013 1452 CITY OF NSW SMYRNA BEACH PG 38
aphilord NEXT YEAR BUDGET DETAIL REPORT bgnyrpta

PROJECTION 2014 FISCAL YEAR 20132014 PROPOSED BUDGET

ACCOUNTS FOR



206 FMLC 2000B REVENUE BOND DEBT

20630000 REVENUES

G TRANSFERS

20630000 381001 TRANSFERS FUNDS FROM GENERAL

TOTA TRANSFERS
TOTA REVENUES

20658201 DEBT SERVICE

N DEBT SERVICE

20658201 571001 PRINCIPAL PAYMENTS

20658201 572001 INTEREST

20658201 573001 PAYING AGENT FEES

TOTAL DEBT SERVICE
TOTAL DEBT SERVICE
TOTAL FMLC 2000B REVENUE BOND DEBT

VENDOR QUANTITY UNIT COST 2014 MANAGHR

10533300

10533300
10533300

9000000

1408800

124500

10533300

10533300
00

06192013 1452 CITY OF NSW SMYRNA BRACH PG 39

aphilord NHXT YHAR BUDGHT DHTAIL RHPORT bgnyrpta

PROJHCTION 2014 FISCAL YHAR 20132014 PROPOSBD BUDGHT

ACCOUNTS FOR



207 SRF DEBT SERVICE SINKING FUND

20736000 SRF DEBT SERVICE SINKING REVEN

G TRANSFERS

20736000 381103 TRANSFER FROM STORMWATER UTILI

TOTAL TRANSFERS

TOTAL SRF DEBT SERVICE SINKING REVEN

20758201 SRF DEBT SERVICE SINKING FUND

N DEBT SERVICE

20758201 571001 PRINCIPAL PAYMENTS

20758201 572001 INTEREST

TOTAL DEBT SERVICE
TOTAL SRF DEBT SERVICE SINKING FUND
TOTAL SRF DEBT SERVICE SINKING FUND

VENDOR QUANTITY UNIT COST 2014 MANAGER

24675100

24675100
24675100

19155300

5519800

24675100
24675100

00

06192013 1452 CITY OF NSW SMYRNA BEACH PG 40
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06192013 1452 CITY OF NEW SMYRNA BEACH

aphilord NEXT YEAR BUDGET DETAIL REPORT

PROJECTION 2014 FISCAL YEAR 20132014 PROPOSED BUDGET

ACCOUNTS FOR
VENDOR QUANTITY

208 DEBT SERVICE 2005 REV REFUND

20830000 DEBT SERVICE 2005 REV REFUND

G TRANSFERS

20830000 381001 TRANSFERS FUNDS FRCM GENERAL

TOTAL TRANSFERS
TOTAL DEBT SERVICE 2005 REV REFUND

20858201 DEBT SERVICE 2005 REV REFUND

N DEBT SERVICE

20858201 571001 PRINCIPAL PAYMENTS

20858201 572001 INTEREST

TOTAL DEBT SERVICE
TOTAL DEBT SERVICE 2005 REV REFUND
TOTAL DEBT SERVICE 2005 REV REFUND

UNIT COST 2014 MANAGER

49989200

49989200
49989200

25000000

24989200

49989200
49989200

00

PG 41

bgnyrpta



VENDOR QUANTITY UNIT COST 2014 MANAGER

209 DEBT SERVICE GOB 2005

20930000 DEBT SERVICE GOB 2005

A TAX REVENUE

20930000 311101 CURRENT AD VALOREM TAXES 1438175 00

TOTAL TAX REVENUE 1438175 00

TOTAL DEBT SERVICE GOB 2005 1438175 00

20958201 DEBT SERVICE GOB 2005

N DEBT SERVICE

20958201 571001 PRINCIPAL PAYMENTS 890000 00

20958201 572001 INTEREST 548175 00

TOTAL DEBT SERVICE 1438175 00

TOTAL DEBT SERVICE GOB 2005 1438175 00

TOTAL DEBT SERVICE GOB 2005 00

06192013 1452 CITY OF NSW SMYRNA BEACH PG 42

aphilord NEXT YEAR BUDGET DETAIL REPORT bgnyrpta
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06192013 1443 CITY OF NSW SMYRNA BEACH

aphilord NEXT YEAR BUDGET COMPARISON REPORT

PROJECTION 2014 FISCAL YEAR 20132014 PROPOSED BUDGET

ACCOUNTS FOR 2012 2013 2013
ACTUAL ORIG BUD REVISED BUD

014
MANAGER

PG 49

bgnyrpta

FOR PERIOD 13

COMMENT

303 GOB CAPITAL PROJECTS FUND

30330000 GOB CAPITAL PROJECT REVENUES

A TAX REVENUE

30330000 311101 AD VALOREM 00 00 00 00

TOTAL TAX REVENUE 00 00 00 00

C INTERGOV REVENUE

30330000 331525 STATE DCA 00 00 00 00

TOTAL INTERGOV REVENUE 00 00 00 00

F MISC REVENUE

3033C000 366999 MISC REVS 00 00 00 00

TOTAL MISC REVENUE 00 00 00 00

G TRANSFERS

30330000 381001 TRNFRS FND 00 00 00 00
30330000 381102 IMPACT FUN 00 00 00 00

TOTAL TRANSFERS 00 00 00 00

H DEBT PROCEEDS

30330000 384001 LOAN PROLE 00 00 00 00

TOTAL DEBT PROCEEDS 00 00 00 00

I RESERVES

30330000 389101 APPRO FND 00 3751265 00 3821265 00 343 00
30330000 389201 APP RESERV 00 00 00 00

TOTAL RESERVES 00 3751265 00 3821265 00 343 00

0 INTEREST INCOME

30330000 361101 INTEREST 24814 00 00 00



06192013 1443 CITY OF NSW SMYRNA BEACH PG 50

aphilord NEXT YEAR BUDGET COMPARISON REPORT bgnyrpts

PROJECTION 2014 FISCAL YEAR 20132014 PROPOSED BUDGET FOR PERIOD 13

ACCOUNTS FOR 2012 2013 2013 2014

ACTUAL ORIG BUD REVISED BUD MANAGER COMMENT

TOTAL INTEREST INCOME 24814 00 OC 00

TOTAL GOB CAPITAL PROJECT RE 24814375126500382126500 34300

30351901 NONDEPARTMENTAL

N DEBT SERVICE

30351901 573001 PYNG FEES

TOTAL DEBT SERVICE
TOTAL NONDEPARTMENTAL

30352101 POLICE

L OPERATING EXPENSE

30352101 531016 CNSULT PGM

30352101 534013 DEMOLITION
30352101 543001 ELECWATER

TOTAL OPERATING EXPENSE

M CAPITAL OUTLAY

30352101 567204 CAPPROJ
30352101 567792 POLICE STA

TOTAL CAPITAL OUTLAY
TOTAL POLICE

30352201 EIRE

K PERSONNEL SERVICES

30352201 512001 REG SAL

30352201 521001 FICA

30352201 523001 AETNA
30352201 523002 FL HEALTH
30352201 523004 BOBS INS
30352201 523008 DENTAL

30352201 523010 AFLAC
30352201 524001 WC

00 00 00 00

00 00 OG 00

00 00 00 00

00 00 00 00
00 00 00 00
00 00 00 00

00 00 00 00

00 00 00 00
00 00 00 00

00 00 00 00
00 00 00 00

00 00 00 00
00 00 00 00
00 00 00 00
00 00 00 00
00 00 00 00
00 00 00 00
00 00 00 00
00 00 00 00



ACCOUNTS FOR 2012 2013 2013 2014
ACTUAL ORIG HUD RHVISHD BUD MANAGER COMMENT

30352201 525001 UNEMPLOY

30352201 529999 OPEB

TOTAL PERSONNEL SERVICES

L OPERATING EXPENSE

30352201 531001 PHYSICALS
30352201 531016 CNSULT PGM

30352201 532001 AUDIT
30352201 534023 OUTSIDELG
30352201 540008 MILAGE EXP

30352201 541001 PHN CHARGE
30352201 541003 MOB PH CHA

30352201 543001 ELECWATER
30352201 545001 LIAB INSUR
30352201 549099 CUR CHG

TOTAL OPERATING EXPENSE

M CAPITAL OUTLAY

30352201 567204 CAPPROJ
30352201 567791 N FIRE ST

30352201 567793 BEACHSIDE
30352201 567794 MAINLAND

TOTAL CAPITAL OUTLAY
TOTAL FIRE

30352501 EMERGENCY MANAGEMENT

M CAPITAL OUTLAY

00 00 00 00
00 00 00 00

00 00 00 00

00 00 00 00
00 00 00 00

00 1265 00 126500 34300

45673 00 00 00

00 00 00 00

00 00 00 00
00 00 00 00
oo oo oo oo
oo oo oo oo

1209000 00 00 00

1163327 1265 00 126500 34300

00 00 00 00
00 00 00 00
00 00 00 00

14214431 3000000 00 307000000 00

14214431 3000000 00 307000000 00

15377758 3001265 00 307126500 34300

30352501 567204 CAPPROJ
30352501 567795 EOC

TOTAL CAPITAL OUTLAY

TOTAL EMERGENCY MANAGEMENT

30354101 PUBLIC SIDEWALKS

M CAPITAL OUTLAY

00 00 00 00
00 00 00 00

00 00 00 00
00 00 00 00

30354101 567501 CAPITAL 05 00 00 00 00

06192013 1443 CITY OF NHW SMYRNA HHACH PG 51

aphilord NHXT YHAR BUDGHT COMPARISON RHPORT bgnyrpta
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06192013 1443 CITY OF NSW SMYRNA BEACH PG 52

aphilord NEXT YEAR BUDGET COMPARISON REPORT bgnyrpts

PROJECTION 2014 FISCAL YEAR 20132014 PROPOSED BUDGET FOR PERIOD 13

ACCOUNTS FOR 2012 2013 2013 2014
ACTUAL ORIG BUD REVISED HUD MANAGER COMMHNT

30354101 567726 SIDEWALKS 6403064 75000000 75000000 00
30354101 567782 MYRTLE AVE 00 00 00 00

TOTAL CAPITAL OUTLAY 6403064 75000000 75000000 00
TOTAL PUBLIC SIDEWALKS 6403064 75000000 75000000 00

30358101 TRANSFER TO SINKING FUND

G TRANSFERS

30358101 500205 DEBT SERVI 00 00 00 00
30358101 500303 TRANSFER 00 00 00 00

TOTAL TRANSFERS 00 00 00 00
TOTAL TRANSFER TO SINKING FU 00 00 00 00
TOTAL GOB CAPITAL PROJECTS F 21756008 00 00 00



H

rrf

06192013 1452 CITY OF NEW SMYRNA BEACH PG 43

aphilord NEXT YEAR BUDGET DETAIL REPORT bgnyrpts

PROJECTION 2014 FISCAL YEAR 20132014 PROPOSED BUDGET

ACCOUNTS FOR
VENDOR QUANTITY UNIT COST 2014 MANAGER

303 GOB CAPITAL PROJECTS FUND

30330000 GOB CAPITAL PROJECT REVENUES

I RESERVES

303300D0 389101 APPROPRIATED FUND EQUITY 343 00

TOTAL RESERVES 343 00
TOTAL GOB CAPITAL PROJECT REVENUES 343 00

30352201 FIRE

L OPERATING EXPENSE

30352201 532001 AUDIT 343 00

TOTAL OPERATING EXPENSE 343 00

TOTAL FIRE 343 00

TOTAL GOB CAPITAL PROJECTS FUND 00



City oNew Smyrna Basch Florida

PROPRIETARY FUND REVENUE SUMMARY

iervices 7313866 7520181 7498767 7506096 010

s Revenue 14597 10431 8200 8500 366
3115727 NA

Fund Balance 271353 454449 6748

10444190 7530612 7778320 7969045 245

Golf Course Fund 3966360 1192453 1270981 1263650 058

Sanitation Fund 4889543 4956462 5215254 5422964 398

Marina Fund 647833 287656 265450 267000 058

Fleet Fund 940454 1094041 1026635 1015431 109
Total Budget 10444190 7530612 7778320 7969045 245

NOTE Beginning FY201112Marina Fund has been classified as a Proprietary Fund in accordance with GASB 54

Proprietary Fund Revenue Summary Fiscal Year 2014

13

3

i

i

68

Golf Course Fund

Sanitation Fund

a Marina Fund

Fleet Fund



Clty otVaw Stnyma Beacfi FVorfda

PROPRIETARY FUNDS EXPENSE SUMMARY

Golf Course Fund 401
Sanitation Fund 405
Marina Fund 408
Fleet 501
Total Budget

3844485 1099172 1270981 1263650 1563

5122572 4903866 5215254 5422964 635

585694 213947 265450 267000 2407

868906 983121 1026635 1015431 443

10421657 7200105 7778320 7969045 803

Marina Fund has been classified as a Proprietary Fund inaccordance with GASB 54

Personal Services 912016 997514 1060683 1038406 633

Operating Expenses 9098413 6161013 6313036 6346939 2470

Capital Outlay 8487 8701 67675 53000 67776
Debt Service 5201 2176 10000

Transfers 397541 30700 336926 530700 99748

Total Budget 10421657 7200105 7778320 7969045 803

PROPRIETARY FUNDS
STAFFING FTEs

201011
BUDGET

201112
BUDGET

201213
BUDGET

201314
BUDGET

Change
from 201213

Golf Course Fund 401 1550 1550 1700 1700 150

Sanitation Fund 405 000 100 100 100 000

Marina Fund 408 200 200 250 250 050

Fleet 501 400 400 400 400 000
Total Staffing 2150 2250 2450 2450 200

Golf Course Fund

401

Sanitation Fund

405

Marina Fund 408

Fleet 501

VroprleUry Funds Eapense Summary
FifglYear 2014

snr
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Performance Indicators
FBC

Benchmark

FY1112

Actual

FY 1213

Revised

FY1314

Proposed

Number ofMembers

Single 50 Memberships 69 59 61

Household 50 26 27 25

Single Unlimited 84 85 82

Household Unlimited 23 24 25

Number ofPrivate Carts 38 38 38

Number ofPrepaid City Carts 58 60 50

Total Number ofRounds Played 51400 51500 52000

Goals and Objectives

1 Provide our customers with the finest facilities and the best service A quality product must be provided at

all times to ensure customer satisfaction

2 Maintain the highest quality condition of our course a well stocked pro shop with the latest merchandise
and a golf cart fleet with clean reliable carts

3 Continue to extend the charm of New Smyrna Beach to its GolfCourse providing an uplifting golfing
experience for its residents and the broader golfing community

4 Keep fees and membership dues at a competitive level

OPERATING BUDGET COMPARISON
ifi

GOLF COURSE FUND 401
DEPARTMENT BUDGET

201011

ACTUAL A

201112

CTUAL R

201213

EVISED PR

201314

OPOSED fr
Change

om 201213

Administration 2966471 295274 310762 316668 190

Maintenance 560213 517175 601260 601783 009

Pro Shop 317801 286722 358959 345199 383

Total Budget 3844485 1099172 1270981 1263650 058

I
U



of New

COMP

COURSE ADMINISTRATION

Florida

Personal Services 126052 149926 133253 133743 037

Operating Expenses 2867477 138642 177509 182925 305

Debt Service 5201 2176 NlA

Capital Outlay 32259 4530 NIA

Tonal Budget 2966471 295274 310762 316668 190

Golf Course Manager 34B 100 100 100 100 000

Administrative Specialist II 10B 100 100 100 100 000

Tool Staffing 2D0 200 200 200 000

Personal Services 339319 347315 370937 359552 307

Operating Expenses 190530 165689 180323 200231 1104

Capital Outlay 30364 4171 50000 42000 1600

Total Budget 560213 517175 601260 601783 009

liVLr CVUKSt MAIN I tNANCt

STAFFING FTEs

FAY

GRADE

1U1U11

BUDGET

201112

BUDGET

201213

BUDGET

201314

BUDGET

Change

from 201213

Golf Course Maintenance Supv 20A 100 100 100 100 000

Irrigation Specialist 11 C 100 100 100 100 000

EquipmentOperator I 08A 400 400 400 400 000

Utility Worker 05C 100 100 200 200 000

Total Staffing 700 700 800 800 000



of New Florida

GOLF COURSE PRO SHOP 57205n I

GOLF COURSE PRO SHOP

BUDGET DESCRIPTION

201011

ACTUAL

201112

ACTUAL

201213

REVISED

201314

PROPOSED fr

Change
om 201213

Personnel Services 144290 138144 184359 167047 939

Operating Expenses 163130 148578 174600 167152 427

Capital Outlay 10382 11000 NA

Total Budget 317801 286722 358959 345199 383

GOLF COURSE PRO SHOP 201011 201112 201213 201314 Change
STAFFING FTEs BUDGET BUDGET BUDGET BUDGET from201213

Lead Pro Shop Attendant 10J 100 100 100 100 000

GolfStarterRanger II 10K 100 100 100 100 000

PIT Lead Cart Ranger 08K 050 050 050 050 000

PIT Pro Shop Attendant 05F 100 100 100 100 000

PTStarterRanger 05B 150 150 150 150 000

PIT CarURanger 05A 150 150 150 150 000

Golf Pro Specialist 000 000 100 100 000

On Call Golf Course Attendant 01D 000 000 050 050 000

650 650 800 800 000

GOLF COURSE REVENUE SUMMARY 201011

ACTUAL

201112

ACTUAL

201213

REVISED

201314 Change
PROPOSED from 201213

Charges for Services 1209719 1185250 1263981 1256150 062

Intergovenment Revenue NA

Miscellaneous RevenueOthers 7755 7203 7000 7500 714

Transfers 2748886 NIA

Total Golf Course Revenues 3966360 1192453 1270981 1263650 058

C
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Florida

Performance Indicators
FBC FY 1112 FY 1213 FY1314

Benchmark Actual Revised Proposed
SANITATION

Number of tons ofrecyclables collected 1700 1750 1800

Number of tons ofsolid waste collected 9400 9400 9500

Refuse collected tons per week 500 500 525

Yard trash tons per week 90 90 100

Rec clables collected tons er week 35 40 50

SANITATION 201011 201112 201213 201314 Change
F3lJDGET DFSCRIPTI1N ATI IAI erTllel cviaGn oononen frnmn

Personal Services 60521 55853 56890

Operating Expenses 5122572 4843345
A

4853175 4866074

Transfers 306226 500000

Total Budget 5122572 4903866 5215254 5422964

i86

027

6328

398

ISANITATlON REVENUE SUMMARY 201011 201112 201213 201314 Change
ATIIAI ACTIIAI RFVIFn PRnP1SFn frnm 7r11913

les for Services

st Earnings

priated Fund Balance

Sanitation Revenues

4886767 4956382 4950576 4968515 036

2776 80 NA

264678 454449 7170

4889543 4956462 5215254 5422964 398

2013 Accomplishments

Continue to provide the best level ofservice to both residential commercial accounts
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of New Florida

The goal of the New Smyrna Beach City Marina is to maintain a friendly clean safe and cost effective waterfront

community for the general public to attract visiting boaters and to promote our local businesses and local

attractions

Performance Indicators
FBC

Benchmark

FY 1112
Actual

FY 113

Revised

FY1314

Pro osed

Total number of boat slips 43 43 43

Number of slips used by lease customers 35 35 35

Number ofslips for transients 71 service dock 7lservice dock 71 service dock

Percentage oftransient slips utilized per year 45 50 50

Number of customers on waiting list for slips 80 80 80

Installed new security upgrade

Goals and Objectives

1 Increase transient boater traffic

2 Create better community awareness and involvement as to the benefits of the City Marina

OPERATING BUDGET COMPARISON

MHKINA ruNU auMmHrcr cv iv i i cv is cv ic w ir ay

CATEGORY BUDGET ACTUAL ACTUAL REVISED PROPOSED from 201213

Personal Services 89850 87566 96042 95883 017

Operating Expenses 98304 95681 138708 144417 123

Capital Outlay NA

Transfers 397541 30700 30700 30700 000

Total Budget 585694 213947 265450 267000 058

AFFING FTEs

Marina Manager 17E 100 100 100 100 000

Parttime Dock Atfiendant 09A 100 100 150 150 000

Total Staffing 200 200 250 250 000



of New

OPERATING BUDGET COMPARISON continued

for Services

eous Revenues

Marina Revenues

279714
1278

366841

647833

286342 264250
1313 1200

287656 265450

266000
1000

Florida

066

1667

NA
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City of New Smyrna Beach Florida

FLEET MAINTENANCE FUND

The primary objective of the Fleet Maintenance Division is to provide honest responsive effective and

efficient fleet services to our user departments to provide vehicles and equipment that meet the workforce
needs that are safe reliable and environmentallysound to maintain vehicles and equipment in a manner that

extends their useful life to provide related support services that are responsive to the needs of the user

departments

The scope of operation encompasses more than just providing maintenance to the City fleet of over 300

vehicles and pieces of equipment The division manages the fuel operation equipment acquisition and

disposal generator maintenance welding services carwash services fixed asset records for newly acquired
e ui ment and the annual City Auction

FBC FY 1112 FY 1213 FY 1314
Performance Indicators

Benchmark Actual Revised Pro osed

Total hours billed to work orders FBCFM001 4883 5051 5134

Total hours available for all employees who
6240 6240 6240

enerate billable hours FBCFM002
Number of regular and reserve vehicles in police
fleet on last day ofreporting period FBC 55 55 54

FM006
Number of regular and reserve apparatus in fire

fleet on lastday of reporting period FBC 10 10 10

FM007
Number of regular and reserve vehicles in EMS

fleet on last day ofreporting period FBC 1 1 1

FM008
Number of regular and reserve vehicles in solid

waste fleet on last day of reporting period FBC 5 5 5

FM009
Total fleet maintenance expenditures for FBC
FM01625

Police Vehicles 438936 399443 371994

Fire apparatus 201374 223243 242149

EMS Vehicles 5393 6000 8000

Solid waste Packers 39029 40000 30000

Hours billed as a ercenta e ofhours availablep g 790 810 823
FBCFM030
Total number of vehicles and heavy equipment in

313 313 312
or anization FBCFM033
Total fleet maintenance expenditures for all

100193 1023197 1017895
vehicles and hea a ui ment FBCFM034
Total fleet maintenance expenditures per police 7926 7262 6889
vehicles FBCFM042
Average fleet maintenance expenditures per

vehicle for all vehicles and heavy equipment 3201 3269 3262

FBCFM044
Police Vehicles Total maintenance expenditures 79 58 58

er mile driven ICMA



of New Florida

Fire Apparatus Total maintenance expenditures
er mile driven ICMA 184 168 180

Number ofdirect labor hours worked 75of
total available hours 5304 5051 5134

Number of total available hours based on full

time workin mechanics 6240 6240 6240

Number ofunscheduled repairs 680 650 700

Percentage of time fleet is usable downtime
annual averace basis

l5 19 177

Goals and Objectives

1 Provide the fleet maintenance staff the technical support and diagnostic training needed to meet the

challenges ofthe constant changes in vehicle technology
2 Control the overall costs of operating and maintaining the aging fleet of vehicles and equipment to

accurately budget for maintenance costs

OPERATING BUDGET COMPARISON
i

rr rwr

sttI

BUDGET DESCRIPTION

201011

ACTUAL

201112

ACTUAL

201213 201314

REVISED PROPOSED

96 Change
from 201

Personal Services 212505 214043 220239 225291 229

Operating Expenses 656401 769077 788721 790140 018

Capital Outlay 17675 10000
Total Budget 868906 983121 1026635 1015431 109

BUDGET BUDGET from 20

Fleet Maintenance Supv 196 100 100 100 100 000
Chief Mechanic 19A 100 100 100 100 000
Mechanic II 12D 200 200 200 200 000

Tots Staffing 400 400 400 400 000

Charges for Services 937665 1092207 1019960 1015431 044

Miscellaneous Revenue 2789 1834 NIA

Appropriated Fund Balance 6675 10000

Total Fleet Revenues 940454 1094041 1026635 1015431 109
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City of ew Smyma Bcach Florida

CAPITAL EQUIP1FNTPLAY

r

J

Information Technology 51302
Fire suppression system for Police Data Center

SQL Server Cluster

Office 365 Migration
Exchange Server

SQL Server Database

Cisco Switches and Meraki Wireless

Police 52101
Video recording expansion module

Vehicles2
PickupTruck

Patrol Vehicles 3

Fire 52101
Cardiac Monitor Defibrillators 6

Hydraulic Rescue Tools Jaws of Lrfe

Thermal Imager 2

Streets 54101
PickupTruck

Flatbed Truck

Mower

4 Ton Asphalt Trailer

Nondepartmental 51901
Portable Solar Signage for emergencies and special events 2

Facilities 59101
Truck mounted crane

Total General Fund 001

BUILDING 8 INSPECTION FUND 113
Vehicles 3

Total Building 8 Inspection Fund 113

SPECIAL LAW ENFORCEMENT TRUST FUND 103
Capital contingency

GOLF COURSE FUND 401
Rotary Mower

Spreader
Airifier

Range Picker

Air Conditioner

Laptops 2

Total Capital Outlay

Total Golf Course Fund 401

15000
39000

2000
24480

960
13110
27300

121850

11772
47722

40969
141 771

242234

20004

35000
18000

73004

24000
65000
14000
37000
140000

32069

4500

S 613657

54000

54000

15000

15000

14000
25000
3000
5000
3000
3000

53000

735657



Cih of New Smyrna Beach Florida

CAPITAL11PR0E1E1TPROJECTS

REQUESTED BUDGET

GENERAL FUND 001
Facilities 59101
New Roof at Building Maintenance Storage Replace roof as is leaking and beyond repair 14000

GENERAL FUND 001 14000
AIRPORT FUND 104
Lighted Entrance Sign at US1 and Skyway Existing sign needs replacement and is currently not lit 20000
Terminal Apron Improvements and 1501 Rehabilitation of apron to accomodate turboprop and

Airway Circle Hangar Improvements business jet aircraft Hanger in severe need of repair 90
funded by FDOT grant 1125000

Airport Master Plan Update Provide alternative options for airportdevelopment
addressing current and future demand Assess airport
needs 95 grantfunded 250841

Taxiway E 8 D and Rehab of 11129 567850 Rehabilitate Taxiway E from Delta to 0725and Dto

includeresurface of paving lighting and signage with

primarily Federal funds some State funds and Airport
match 95 grant funded 1728000

IMPACT FEE FUNDS

Fire Impact Fee Fund 106
Traffic Signal Preemption

Transportation Capital Impact Fee Fund 109
Right Turn Lane at Pioneet Trail Otter Blvd

Colony Park Road Extension Bicycle Path

Total Capital Projects

Total Airport Fund 104 3123841

Install traffic signal preemption equipment on 23 traffic 270000
signals to improve public safety response time

Required by Volusia County as part of Colony Park Road

Extension 92681

Constructbike path within the Colony Park road extension
ROW 67247

Total Impact Fee Funds 106 107 109 429928

3567769


