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City of New Smyrna Beach

2010-2011 Tentative Budget 



 Total net budget of $47.5 
million(a reduction of 31% 
from $69.1million)

 General Fund net budget 
$18.1 million(a reduction of 
21% from $23 million)

 Property tax revenue 
expected to decline by  
$1.1 million 

 Non property tax General 
Fund revenues expected to 
decline by $1.2 million
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 General Fund Workforce has 
been reduced by 54.25 
positions since FY07

 City-Wide workforce reduced 
from 287.50 to 224.75 within 
last five years
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Fiscal 
Year Employees Budget

2011 183.75 18,113,884 

2010 211.50 23,014,682 

2009 212.75 21,595,712 

2008 222.25 27,740,240 

2007 238.00 24,714,432 
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GENERAL FUND STAFFING



 FY11 budget shortfall ($480,383)

 Continued decline in taxable property values 
(12.21%)

 Continued decline in state shared revenues (gas 
tax, sales tax)

 Continued decline in interest revenue

 Long-range millage model (FY11-FY15)
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Description FY 09-10 FY 10-11 
Proposed

Percentage 
Change 
from FY 

2009-10 to 
FY 2010-11

General 
Operating 3.4793 3.6985 6.3%
2005 Debt 
Service 0.5206 0.5952 14.3%
Total City 
Millage 3.9999 4.2937 7.3%

Description Budget FY2010 Proposed Budget 
FY2011

Change from FY 2009-10 
to FY 2010-2011

General Operating $ 8,691,336 $ 7,678,681 $      (1,012,655)
TIF Funding 761,295 642,248 (119,047)
2005 Debt Service 1,419,337 1,423,137 3,800 
Total Property Tax 
Revenue $ 10,871,968 $ 9,744,066 $   (1,127,902)
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 FY11 requires a millage of 
3.6985 to fund expenditures

 The 3.6985 mill is a 6% 
decrease from rollback (3.9323) 
and a 6.3% increase over the 
current mill of 3.4793

 Revenue estimated at 95% 
collection rate as per state 
statute

 Tax Rates:



6/30/2010 8

Average Residential Just Value - Per PA 178,727 

Taxable Value - School 153,727 
Taxable Value - Non School 128,727 

Millage Rate

Schools 7.8050 1,199.84 
Volusia County 6.37434 820.55 
St Johns WMD 0.4158 53.52 
Fla Inland Nav 0.0345 4.44 
Bert Fish Operating 3.5987 463.25 
Mosquito Control Dist 0.2097 26.99 
Ponce Inlet Port Auth 0.0936 12.05 
Total Non City 18.5316 2,580.65 

LAST YEAR RATE
City of NSB 3.4793 447.88 
City of NSB Debt Svc. 0.5206 67.02 
Total City 3.9999 514.90 

Total 22.5315 3,095.54 

City of New Smyrna Beach
Property Tax cost per day>>>>>> >>>>>> $                              1.41 

PROPOSED RATE
City of NSB Proposed 3.6985 476.10 
City of NSB Proposed Debt Svc 0.5952 76.62 

4.2937 552.72 

City of New Smyrna Beach
Property Tax cost per day>>>>> >>>>>> $                              1.51 

Additional Cost for Increased Millage per Day $                              0.10 

Total Additional Cost for Proposed City Millage $                            37.82 



Description Change from 
FY 2009-10 
to FY 2010-

11

Percentage 
Change

Ad Valorem Taxes $ (1,030,655) -12%
Franchise Fees/ 
Utilities 391,808 5%

Licenses & Permits 5,150 3%
Intergovernmental    
Revenue (1,335,359) -45%
Charges for 
Services (6,757) -2%

Fines & Forfeitures (6,235) -7%
Miscellaneous 
Revenues (244,438) -38%

Total $ (2,226,486) -11%
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Description Change from FY 
2009-10 to FY 

2010-11

Percentage 
Change

Personal 
Services $    (1,324,550) -9%

Operating  (848,197) -15%

Capital Outlay (2,700,847) -97%

Total $    (4,873,594) -21%
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FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 %
Actuals Actuals Actuals Budget Proposed Change

EXPENDITURES

City Commission 181,214 231,407 208,331 179,678 179,109 -0.3%
City Manager 457,665 341,541 372,470 716,616 398,633 -79.8%
City Clerk 197,099 205,661 192,162 197,844 176,179 -12.3%
Finance 459,878 423,238 421,341 417,649 380,626 -9.7%
IT 243,856 265,956 252,519 364,768 268,477 -35.9%
HR 108,534 133,875 154,508 150,903 151,252 0.2%
City Attorney 415,045 429,856 438,654 424,271 408,249 -3.9%
Development Services 1,081,353 967,685 882,684 869,666 577,177 -50.7%
Public Works Admin 277,484 291,479 205,090 138,666 92,878 -49.3%
Police 6,384,990 6,374,573 6,313,229 6,199,979 5,898,511 -5.1%
Fire 5,961,914 5,541,869 5,360,017 5,542,605 4,966,575 -11.6%
EOC 28,800 32,716 23,786 27,487 37,304 26.3%
Streets 2,081,198 1,569,235 1,596,007 2,430,184 1,462,258 -66.2%
Recreation 1,350,728 1,259,041 1,354,219 1,305,891 927,439 -40.8%
Parks 1,114,273 5,776,246 2,028,566 2,080,949 944,707 -120.3%
Sports Complex 601,573 557,069 614,128 644,519 456,547 -41.2%
Transfers 2,256,859 1,937,291 - 27,200 - 0.0%
Building Maintenance 492,748 444,804 471,947 466,911 357,464 -30.6%
Non Departmental 1,014,938 956,694 706,054 828,896 430,499 -92.5%

TOTAL EXPENDITURES 24,710,149 27,740,236 21,595,711 23,014,682 18,113,884 -27.1%
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Millage
Budget 

Year Increase Gross  Taxable Value Increase
Adjusted 
Taxable Projected Deduct Projected

Net 
Projected Projected

Projected 
(Deficit)

(Decrease) Value (Decrease) Value AV Revenue CRA
Other 

Revenue Revenue Expenditures Surplus

3.4793 2011 -12%2,845,189,751 (327,765,859) 2,517,423,892 8,320,929 642,248 9,954,820 17,633,501 18,113,884 (480,383)

3.4793 2012 -10%2,517,423,892 (251,742,389) 2,265,681,503 7,488,836 578,023 9,755,723 16,666,536 18,113,884 (1,447,348)

3.4793 2013 0%2,265,681,503 - 2,265,681,503 7,488,836 578,023 9,853,280 16,764,094 18,113,884 (1,349,790)

3.4793 2014 5%2,265,681,503 113,284,075 2,378,965,578 7,863,278 606,924 10,050,346 17,306,700 18,113,884 (807,184)

3.4793 2015 10%2,378,965,578 237,896,558 2,616,862,136 8,649,606 667,617 10,351,856 18,333,846 18,113,884 219,962 

Total 
Projected 
Deficit (3,864,744)
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Millage
Budget 

Year Increase Gross  Taxable Value Increase
Adjusted 
Taxable Projected Deduct Projected Net Projected Projected

Projected 
(Deficit)

(Decrease) Value (Decrease) Value AV Revenue CRA
Other 

Revenue Revenue Expenditures Surplus

3.6985 2011 -12%2,845,189,751 (327,765,859) 2,517,423,892 8,845,240 682,717 9,954,820 18,117,343 18,113,884 3,459 

4.2097 2012 -10%2,517,423,892 (251,742,389) 2,265,681,503 9,061,051 697,701 9,755,723 18,119,074 18,113,884 5,190 

4.1606 2013 0%2,265,681,503 - 2,265,681,503 8,955,304 689,558 9,853,280 18,119,026 18,113,884 5,142 

3.8680 2014 5%2,265,681,503 113,284,075 2,378,965,578 8,741,695 673,110 10,050,346 18,118,930 18,113,884 5,046 

3.3849 2015 10%2,378,965,578 237,896,558 2,616,862,136 8,414,873 647,945 10,351,856 18,118,784 18,113,884 4,900 

Total Projected 
Deficit 23,737

Five-Year Forecast Millage 
Rate Example Required to 
Fund Future Expenditures
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PERCENT INCREASE (DECREASE)

Fiscal Year Taxable Value (A) Other Revenues (B)

Property Taxes Sales Tax, Gas Tax, Franchise Fees, Other

2011 -12.21% -2.0%
2012 -10.0% -2.0%
2013 0.0% 0.0%
2014 5.0% 2.0%
2015 10.0% 3.0%



General Fund 
Revenue: $17,633,501
Expenditures:  $18,113,884

Shortfall $    (480,383)

 Phase II Reductions 

 Layoffs:
Police – 2 Positions ($131,407)
Fire - 5 Positions ($350,016)

Total              ($481,423) 
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 No wage increase

 Suspension of longevity and personal leave 
payout (non-union employees) 

 Workforce reduced by 31.75 positions in FY11 
City-Wide

 Reduction in operating expense

 Limited capital improvements and purchases
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 Town Hall meetings budget 
◦ July 13th – Coronado Civic Center
◦ July 28th – Babe James Center
◦ August 11th - Brannon Center
◦ September 2nd – Atlantic Coast Community 

Church

 July 28th – 9 – 5pm 
◦ City Commission Budget Workshop
◦ Special Meeting to set tentative millage rate
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