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City Profile 
New Smyrna Beach is approximately 38 square miles in size and is located on Florida’s 
east coast, in the County of Volusia, just north of Cape Canaveral with easy access to both 
Interstate 95 and Interstate 4. 
 
• 15 miles south of Daytona Beach  
• 50 miles east of Orlando 
• 60 miles north of Kennedy Space Center 
• 89 miles south of Jacksonville 
• 270 miles north of Miami 
• Estimated 7 miles of Beach property 
• Estimated 10 miles of Riverfront property 
 
 
The City was created in 1887 by 
adoption of its first charter, which 
was eventually replaced by the 
present charter through Chapter 
224.08, Special Acts of Florida, 1943.  
The legislative branch of the City is 
composed of an elected five-member 
City Commission consisting of the 
Mayor and four commissioners.   The 
Mayor is elected for a two year term 
and each Commissioner is elected for      
a four year term, alternating two 
zones every two years.  On or before 
the first regularly scheduled meeting 
in November, the Commission 
chooses a Vice-Mayor from among its 
membership to serve in the absence 
of the Mayor and shall serve for a one 
year term. 
 
 
The City Commission is governed by the City Charter and by state and local laws and 
regulations. 
 
The City Commission is responsible for the establishment and adoption of policy.  The 
execution of such policy is the responsibility of the Commission-appointed City Manager.  
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Elected Officials 
 
 

 
 
 
 
 
 

 
 
 
 

 
 
 

- VISION STATEMENT - 
 
 
We will build an attractive City that offers exceptional opportunities for her citizens and lifestyles 
that embrace an enhanced quality of life. 
 
Our walking friendly City with her beautiful waterways will engender diverse recreational and 
economic opportunities for people of all ages. 
 
Job opportunities will abound throughout our industrial centers and downtown areas.  Beautifully 
landscaped corridors with attractive signage will refine our City with a well maintained road 
system and a transportation network, including train and air transportation. 
 
Our City will boast of sustainable business corridors and office parks.  We will possess a hospital 
district and be a hub for educational enhancement through our schools and colleges. 
 
Through our diligence our City will grow and be a place in which people want to live.  Our 
partnerships with educational institutions, governmental entities, community and cultural groups 
will further be a testament to being responsive to citizens’ needs and pro-active in making our 
vision a reality! 
 







Adam Barringer, 
Mayor 

Judy Reiker,     
Vice Mayor       
Zone 1 

J.S. Grasty, 
Commissioner 
Zone 2 

James Hathaway, 
Commissioner   
Zone 3 

Lynne Plaskett,           
Commissioner  
Zone 4 
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2011 Goals & Accomplishments 
The City Commission established a list of ten goals to address in 2011. These goals are 
listed below along with a summary of the progress made.   
 

• Address Union Pensions 
 
In 2011, negotiated bargaining agreements for three unions covering Police, Fire & 
Laborers, resulted in one-year savings of $236,301. The contracts included a 
Memorandum of Understanding, that the pension article for Police & Fire would 
remain open for continued discussions.  An executive session was held in December 
2011 to recap fall negotiations, which are still underway in 2012. 

 
• Work with Volusia County & Port Orange to review options for Fire Stations 
 
Direction was given to proceed with the new Central Station to replace Station 50; the 
architectural contract has been approved. 
   
• Continue Improvements in Historical Westside  
 
Projects completed or underway:  Mary Avenue Streetscape; Washington Street 
Streetscape; Myrtle Avenue Streetscape; Business Incubator Program under staff 
review; Business Academy; One Stop Center; Westside Neighborhood Plan; CDBG 
Advisory Committee; Babe James Community Center - Playground Equipment, Fence, 
Electronic Message Sign; Pettis Park - skate area, handicapped parking & walkway. 

 

 
 
• Market Administrative Office Building Property for Redevelopment 
 
Requests for Proposals were issued; one proposal for a restaurant was received and 
rejected.  Additional survey work was completed for the City.  Short term and long 
term options are under consideration for 2012. 
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• Pursue Boat Ramp Project @ Swoope Site  
 
Awarded Florida Inland Navigational District & Volusia County Grants.  Commission 
approved proposal for the survey, permitting and design portion of the project in 
December 2011. 
 

 
• Address I-95 and SR 44 Corridors 
 
$1.4 million in grant monies were received for construction; bid awarded to implement 
the Beautification Plan in December 2011. 

 
 

• Review the Land Use Map regarding placement of Hotel Facilities 
 
Adopted ordinance to change the requirements for the Hospitality Future Land Use 
designation, to allow the Hospitality designation on oceanfront parcels.  Final approval 
from the Department of Economic Opportunity (formerly DCA) was received on July 1, 
2011. 

 
 

• Promote In-Town Residential Living 
 
A Request for Proposal was issued to market the property @ 103 Faulkner Street which 
received no response (this was the former skatepark, shuffleboard court and fire 
station property).  Short term and long term options are under consideration for 2012. 

 
 

• Continue partnership for the re-use of the Old High School Site 
 
Demolition was completed and interior renovations are complete on one building.  The 
Marine Discovery Center and Artist Workshop moved to the site in October. 

 
 

• Complete a long range parking plan for Flagler Avenue 
 
A Parking Inventory and Initiatives Plan has been completed.  A five year lease for 65 
parking spaces at Coronado Methodist Church was approved in November, and opened 
in December 2011. 
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Mayor’s Message 
The main focus for the City in 2011 was economic development and revitalization of our 
neighborhoods.  Listed below are some of the projects that were initiated and/or completed in 
2011, which are also outlined throughout this report. 
 

• Approval and construction of a $14M Hampton Inn (112 rooms) on Flagler (City/CRA 
property purchased at appraised valuation) which makes up about a quarter of the 
hotel site.  The Developer will receive ½ of impact and permitting fees upon completion 
of hotel as an incentive for the construction. 

• Approval and construction of the Shoppes at Coronado; $14.2M Wal-Mart open in 2011; 
eight additional outparcels (one big boxes and smaller ones left); Cracker Barrel and 
McDonalds are approved for construction in 2012. 

• Approval by the City, County and State of Comprehensive Plan amendments for the 
vacant 180 FEC property (along US 1, from Canal Street to 10th Street).   

• Waiver of Impact Fees for non-residential properties and approving an annexation 
strategy with a waiver of annexation and permitting fees for County parcels into the 
City (over 28 parcels through an enclave agreement with the Volusia County Council).   
A final draft of a Joint Planning Agreement (JPA) is under review by the County which 
covers SR 44 between I-95 and US 1 where the City will assume responsibility for 
services, as the parcels annex into the City.  Commission approved a Sewer Assessment 
for seventeen South SR44 properties, charging individual owners for sewer expansion 
on South SR44. 

• Approving a City Budget with the second lowest millage (3.4793) of the sixteen cities in 
Volusia County, maintaining General Fund Reserves of over 25%.  The tax rate was a 
4.2% decrease from 2010. 

• Neighborhood Stabilization Efforts (Building, Planning and Code Enforcement efforts).  
Funds approved to demolish unsafe buildings, nuisance ordinance approved, and 
registration of foreclosed properties. 

• “Do the Loop “Marketing Campaign which includes website, news releases, facebook, 
and community flyers with monthly event calendars to support our local businesses. 
Canal Street is at 99% occupancy, up from 50% two years ago.  CRA Property 
Improvement Grants totaling $853,000 were partnered with $2.2 Million in private 
construction improvement funding since 2009. 

We are very proud of the numerous projects that have been accomplished in 2011, and we 
appreciate the contributions of the City employees and the many community volunteers for 
helping us achieve those accomplishments.  With $16.9M in City construction projects 
underway in FY12, we are confident that 2012 promises to be another eventful year! 
 
Adam Barringer, Mayor  
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City Manager’s Message 
It has been stated that in managing any crisis, the key is to be 
“deliberative, transparent and focused on outcomes”.  This has applied 
to the current fiscal situation in Florida for state and local 
governments, with real estate values declining and other revenues 
reduced as well.  The City of New Smyrna Beach, although recovering 
fiscally at a better pace than the majority of Volusia County 
municipalities, still faces challenges. 
 
The City has worked very hard to manage the fiscal crisis, to predict 
the level and impact of decline in tax revenues, focus in on our core mission (the City 
Commission goals for 2011); inform and involve the community in the discussions, and 
look for long-term savings, rather than non-recurring one-time adjustments. 
 
 
FY 11-12 Budget Summary Highlights: 
 

• The FY 11-12 Adopted General Fund Budget is $19,410,745, in comparison to FY 
10-11 Revised General Fund Budget of $20,937,804. 

 
• Property taxes total $7.4M of the $19.4M General Fund Budget in FY 11-12. 

 
• The FY 11-12 Adopted City-Wide Budget is $53,084,626, in comparison to FY 10-11 

Revised City-Wide Budget of $58,626,401. 
 

• Total City-Wide staffing is 213.5 in FY 11-12, a decrease from 214.5 in FY 10-11. 
 

• General Fund Reserves are maintained at over 25% of the Fund Expenditures 
 

• With a millage of 3.4793 utilized in FY 11-12, City taxpayers will see a tax decrease 
of $350,556 or 4.2% decrease from a roll-back rate of 3.6329.  In the last five years, 
$5M in tax relief, i.e. under roll-back rates has occurred. 

 
 
Our employees make a great deal of difference in the everyday lives of our residents and it 
is appreciated.  They are part of the community and provide a strong personal connection.   
 
We find that when we set high expectations, that we meet or exceed those expectations.  
With a five year 22% decrease in overall City personnel, and an 11% decrease in the City-
Wide Budget, expectations have never been higher for City employees. 
 
Pam Brangaccio, 
City Manager 
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Administration 

 
2011 DISTINGUISHED SERVICES AWARDS  

The Volusia League of Cities celebrated its 2011 Annual 
distinguished service awards banquet in May.  City of New 
Smyrna Beach Mayor Adam Barringer was awarded the 
Bronze Star Elected Official of the Year; City Manager 
Pam Brangaccio was awarded the Gold Star City Manager 
of the Year, and Dr. Arlen Stauffer was awarded Gold Star 
Citizen of the Year.   

 
The Executive Council of the Volusia County 
Association for Responsible Development selected 
Mayor Barringer as VCARD’s “Citizen of the 
Year” for 2011, and Mayor Barringer currently 
serves as the Chairman of the Volusia Council of 
Governments for 2012.   
 
 
 

 
 

 
DISTINGUISHED BUDGET PRESENTATION AWARD 

The Government Finance Officers Association of the United States 
awarded the City of New Smyrna Beach the Distinguished Budget 
Presentation Award for the Fiscal Year Beginning October 1, 2010 
through September 30, 2011.  The budget award represents a significant 
achievement by the City and reflects the commitment of the governing 
body and staff to meet the highest principles of governmental budgeting.  
Althea Philord accepted the award in her first year as the City’s Finance 
Director. 
 
 
 

 
FLORIDA LEAGUE OF CITIES 

Commissioner Hathaway was elected as a Director of the Florida League of Cities in 
2011.  Commissioner Grasty currently serves as the Chairman of the FLOC Energy & 
Environmental Quality Committee.  FLOC is an organization of 430+ Cities in the State of 
Florida which advocates for municipalities and their residents before the State and 
Federal Government, and provides educational and networking opportunities. 
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VOLUSIA LEAGUE OF CITIES PRESIDENT NAMED 

New Smyrna Beach City Commissioner Jim Hathaway was 
elected as 2012 VLOC President.  Volusia League of Cities is an 
Educational and Advocacy organization consisting of the Elected 
Officials of 16 cities and Volusia County. 
 

 
WELLNESS PROGRAM 

A Workforce Wellness Program was implemented for FY 2011-12, with an objective of 
reducing healthcare premiums and enhancing overall health of employees.  The Cities of 
Port Orange and Edgewater joined with City of New Smyrna Beach in entering a pilot 
program offered through Florida Healthcare.  The program expanded days and hours of 
operation available at two FHC Centers.  Our employees will now have lower cost options 
for seeking care which will result in decreasing the overall cost of the program.  
 

 
COMMUNITY SUPPORT EFFORTS 

The City’s Fire Department sold “pink 
t-shirts” and ran in a 5K race to benefit 
Breast Cancer Awareness Month in 
October 2011. 

 
Human Resources coordinated the first 
Annual United Way Carnival for City 
employees in 2011.  The carnival 
provided “fun games and contests” as a 
fund-raising method to support United 
Way.  There was a 16.5% increase in 
City employee contributions. 

 
Human Resources also coordinated the NSB employee response to the County-wide Food 
Drive.  City employees contributed 795 pounds of food for the community in December. 
 
The 22nd Annual Operation Christmas Cheer had another successful year.  This year 
approximately 170 local children were served.  Donations included approximately 65 new 
bicycles, $13,000 dollars worth of new toys, new 
clothes and shoes, forty-two (42) $25 Wal-Mart 
gift cards, and over 100 boxes of food were 
distributed to those in need.  It was another 
great year thanks to the caring hearts of the 
citizens and employees of New Smyrna Beach! 
 
Many thanks to Lieutenant Donna Lavallee 
(Police Department) for organizing this program 
each year. 
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Planning Department 
The Planning Department is continuing to revise the City’s Land Development 
Regulations to streamline procedures.  New regulations for development along U.S. 1 were 
adopted in June 2011.  Additionally, revisions to revise, update and streamline the site 
plan and subdivision review process were adopted in 2011 to save property owners a 
minimum of two months in obtaining approvals. 
 
 

 
AWARD FOR OUTSTANDING PLANNING STUDY 

October 11, 2011, the City Commission adopted the Historic Westside Neighborhood Plan 
– the first such plan completed by the City.  The plan received the award for Outstanding 
Planning Study on December 9, 2011 by the Surfcoast Chapter of the Florida Planning 
and Zoning Association. 
 
 

 

10 YEAR WATER SUPPLY WORK PLAN AND COMP PLAN AMENDMENTS 
RELATING TO THE 10 YEAR WATER SUPPLY WORK PLAN 

The City, in conjunction with consultant Quentin Hampton and Associates, prepared the 10-Year 
Water Supply Plan (WSP) and associated amendments to the Infrastructure Element of the City’s 
Comprehensive Plan.  The WSP and remedial comprehensive plan amendments were adopted by 
the City Commission in June 2011.  The State approved the WSP and remedial amendments on 
July 1, 2011.   
 
 

 
EVALUATION APPRAISAL REPORT BASED AMENDMENTS 

The City Commission adopted EAR-based amendments to the City’s Comprehensive Plan in June 
2011.  The amendments were required to be adopted within 18 months of completion of the 
Evaluation and Appraisal Report (EAR).  City staff prepared both the EAR and required EAR-
based amendments in 12 months.  The EAR-based amendments received final approval from the 
State on July 1, 2011. 
 
 

 
SR44 CORRIDOR MANAGEMENT PLAN 

City staff, in coordination with the Florida Department of Transportation and Kittleson and 
Associates, has prepared a scope of work for the upcoming SR 44 Corridor Management Plan.  The 
plan will review access management, traffic safety and operation, and land use, in order to provide 
long-term recommendations for future improvements to State Road 44.  The plan covers the area 
between the western City limits and Myrtle Avenue.  A public kick-off meeting was held October 
18, 2011.  A second public workshop will be held in January 2012. 
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LAND DEVELOPMENT REGULATIONS AMENDMENT – SITE PLAN 
REGULATIONS 

Staff completed a complete overhaul of the site plan regulations, which was adopted by the City 
Commission in June 2011.  The revisions consolidate all the site-plan related regulations into a 
new chapter in the Land Development Regulations.    The revisions also reduce the time allotted to 
staff to review resubmitted site plans and creates a new Class I site plan process that is intended 
to expedite and simplify review of smaller projects. 
 
 

 
CHANGES TO SIGN ORDINANCE 

On November 29, 2011, the City Commission adopted the revised sign ordinance.  The new 
ordinance clarified and simplified the existing regulations and added new regulations 
addressing sandwich board signs, flags, special event signs and home occupation signs.  
Additionally, the ordinance prohibits new pole signs and provides a 10-year amortization 
period for existing pole signs to be replaced with monument signs. 
 
 

 

LOCAL AREA PLANNING AGREEMENT SR44 & I95 INTERCHANGE AND 
INTERLOCAL ANNEXATION AGREEMENT 

In Spring 2011, the City Commission and County Council voted to approve an ordinance that 
annexed 28 enclave parcels into the City.  In conjunction with that ordinance, both the City and 
the County agreed to move forward with drafting an Interlocal Service Boundary Agreement 
(ISBA).  The ISBA would allow the City to annex non-contiguous properties and would transfer 
land planning and building permit authority for all areas within the ISBA area from the County to 
the City, regardless of whether the City had yet annexed the property.   A final draft is anticipated 
during the first quarter of 2012. 
 
 

 
DEVELOPMENT PROCESS STREAMLINING 

In addition to revising the site plan regulations, staff also completed a significant rewrite of the 
subdivision approval process.  These changes eliminated the sketch plat review process and 
allowed preliminary plats to be approved at the staff level.  Additionally, the regulations regarding 
development in the US 1 Corridor were revised to reduce setbacks, landscape buffers and parking 
requirements, and to allow increased impervious coverage.  The intent is to realign the 
development regulations with actual conditions that exist on the ground, in order to promote new 
development and redevelopment within the corridor. 
 
 

 
P&Z AND CRA MOBILE WORKSHOP 

In January 2011, the Planning and Zoning and Community Redevelopment Agency Boards 
conducted a mobile workshop that visited Daytona Beach, Ormond Beach and South Daytona.  
Staff and Board members met with representatives from each of those cities to discuss successes 
and learning experiences associated with promoting new development and revitalization of US1. 
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SPECIAL PARKING DISTRICT – CANAL STREET 

In 2011, the City Commission adopted an ordinance that expanded the CRA special parking 
district throughout the entire Mainland portion of the CRA.  The special parking district reduces 
on-site parking requirements by 50%, and also reduces minimum-required dimensions for parking 
spaces and drive aisles, acknowledging the smaller sites often found within the CRA. 
 
 

 
SHOPPES @ CORONADO – PUD 

Construction on the new Wal-Mart Super Center was completed in November 2011.  Additionally, 
the City Commission approved a request to amend the Master Development Agreement for the 
development of a Cracker Barrel restaurant on this site.  McDonald’s is also planning to construct 
a restaurant on this site.  Overall, the Shoppes at Coronado PUD allows approximately 350,000 
square feet of retail and office space.  The Conceptual Development Plan also shows an additional 
big-box retail store to the east of Wal-Mart. 
 
 

 
ANNEXATION – S GLENCOE ROAD 

The City Commission approved annexation of an 80-acre City-owned property on the east side of 
South Glencoe Road in 2011.  The property contains the Tennis Club, Humane Society and UC 
storage tanks.  Staff surveyed and identified a 31-acre area of the tract that could potentially be 
subdivided and sold by the City for future residential development. 
 
 

 
SOUTH ATLANTIC PEDESTRIAN SAFETY STUDY 

In 2011, the City successfully applied to the Volusia County Transportation Planning Organization 
(TPO) for funding to complete a pedestrian safety study along South Atlantic Avenue.  The study 
area encompasses South Atlantic Avenue from East 3rd Avenue to the south City limits.  A draft of 
the study was reviewed by staff in late October 2011, with comments forwarded to the TPO in 
early November 2011. 
 
 
FAIRMONT AND WESTWOOD AVENUE PAVING ASSESSMENT
 

  

The City Commission approved a non ad-valorem assessment district to pave the 2600 
block of Fairmont and Westwood Avenue.  The City will contribute 50% of the cost. 
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Community Redevelopment /         
Economic Development 
The Community Redevelopment Department administers the projects, programs, and 
activities of the adopted CRA Redevelopment Plan and provides technical and 
administrative support to the NSB Community Redevelopment Agency.  The CRA Director 
also serves as the Economic Development Director and staffs the City’s Economic 
Development Advisory Board (EDAB). 
 

 
REGIONAL ECONOMIC SUMMIT 

The City of New Smyrna Beach, New Smyrna Beach Community Redevelopment 
Agency/Economic Development and the City of Edgewater hosted a Regional Economic 
Development Summit in October 2011, with Dr. Sean Snaith, Ph.D., Director of the 
Institute for Economic Competitiveness, University of Central Florida.    Approximately 70 
attendees participated in the worksession.  Volunteer facilitators from the City of 
Edgewater, VC Economic Development, Kimley-Horn & Associates, Inc., Bert Fish 
Medical Center, Center for Business Excellence, City of Tavares Economic Development, 
and Team Volusia worked with break-out sub-groups on Business Parks; Business 
Retention, Expansion & Recruitment; Transportation Corridors & Future Infrastructure 
Needs; Retail/Marketing/Tourism; Medical Campus Retention & Expansion; and 
Workforce Development. The groups identified top priorities which were reviewed and 
prioritized by the EDAB at their November 2011 meeting, and are as follows: 
  

• SR 44 and US 1 Corridors 
• Airport Industrial Park  

 

• Medical District Expansion 
• FEC Property Redevelopment 
• Sports Complex Marketing  

 
 

        

 

ECONOMIC DEVELOPMENT ADVISORY BOARD RECOMMENDATIONS 
APPROVED BY THE CITY COMMISSION 

The EDAB made a number of successful recommendations to the City Commission in 
2011.  
 

• The suspension of police, fire, and transportation impact fees for 2012 
 

• The creation of a sewer assessment district for the area south of SR 44 and east of 
Glencoe Road 
 

• Marketing of the City’s Sports Complex for tournaments to enhance economic 
development 
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EDAB / AIRPORT BOARD JOINT MEETING 

On June 15, 2011 a joint meeting was held between the EDAB and the Airport Advisory 
Board.  Issues for discussion included: 
 

 
Airport Operation 

• Summary of Master Plan Process 
• Airport Capital Improvement Projects  
• Update on FAR Part 150 Noise Study  
• Proposed  FY 11-12 Airport Operating Budget  

 

 
Economic Development 

• Airport Industrial Park Development 
• Brownfield Designation 
• Future US1 CRA (to include the Airport) for FY 15-16 and beyond 
• Marketing of Airport 

   FBO/Fuel 
   Airport Properties 

 

 
OPPORTUNITY SITE GRANTS 

The Pennysaver building on Canal Street was purchased in July 2011 and has been 
approved for a CRA Opportunity Site Grant to renovate the building.  This building is a 
key in the center of the downtown Canal Street area and has been vacant for several 
years.   The new owner, in partnership with the CRA, is renovating the building with 
substantial improvements to the front facade, building interior and the site surrounding 
the building to attract tenant businesses.  The proposed site plan features connecting 
adjacent CRA parking lots to significantly improve traffic flow, and abundant landscaping. 
The CRA grant of $400,000 matched with $800,000 in private development costs. 
 

 
RIVERSIDE PARK IMPROVEMENT PROJECT 

The project was awarded to C&L Landscaping for 
$912,725, is expected to be completed in June 2012, and 
includes: 
 

• Refurbished seawall 
• Floating Docks 
• New wood boardwalk and sidewalks 
• New fishing pier lighting and monument lighting 
• New park lighting to be installed by the Utilities 

Commission 
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FLAGLER BOARDWALK IMPROVEMENT PROJECT 

The project was awarded to AG Pifer for $899,495, is expected to be complete by the end of 
April 2012, and includes: 
 

• Refurbished seawall and new cap 
• New restroom facilities 
• Refurbished pavilion 
• Parking lot improvements with curbing and landscaping 

 

 

 
ESTHER ST PARK IMPROVEMENT PROJECT 

                                                                                                  
This project will be constructed in 2 phases, with the 
1st being the reconstruction of the seawall, and the 
2nd phase being area stormwater improvements, 
with park amenities and parking spaces.  
 
 
 
 

The seawall project was awarded to SE Cline 
Construction for $248,325 and will be completed by 
the end of April 2012. 

Progress to date: 

 
The design for the new stormwater features and 
park facility are nearing completion, with 
construction bids to be solicited by Spring 2012. 
 

 

 (Groundbreaking)  (Before) 
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MARY AVE STREETSCAPE PROJECT – N MYRTLE AVENUE TO US1: 

The project, budgeted at $1,019,000, is now complete              
and included: 
 
• Complete reconstruction of the stormwater system 
• Complete reconstruction of the roadway with curb  

and gutter and nested on-street parking 
• 4FT sidewalk on the south side of the street and 8FT 

multi-use trail on the north side 
• Landscaping and irrigation 
• Decorative streetlights 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
WASHINGTON ST STREETSCAPE – N MYRTLE AVE TO US1 

The design for this project (total cost estimated at $930,000), is nearing completion for 
2012 construction.   
 
The project will include: 
 

• Reconstruction of the stormwater system 
• Reconstruction of the roadway with new curb 
• New five ft sidewalks on both sides of the street 
• Landscaping and irrigation 
• Decorative streetlights 
• Historic Westside Banners 

 
 

Before 

After 

In addition, a design for a 
Historic Westside banner 
was selected by residents at 
a Historic Westside 
Community meeting and 
were installed with the 
streetlights.  Improvements 
through the Florida East 
Coast Railway (FECR) 
right-of-way will be 
constructed in a separate 
phase of work funded by a 
TPO grant. 
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WAYFINDING SIGNAGE PROGRAM 

As a part of the City downtown revitalization efforts, the CRA and the City have 
completed the program for a wayfinding signage system within the City limits.  The 
program was designed to provide physical organization of the signs, development 
reliability and promote safety for motorists, bicyclists, and pedestrians.  The major goal of 
the wayfinding system is to create consistency in design features and provide ease of 
access to the most popular destinations located in New Smyrna Beach.  The plan is in the 
final stages of the Florida Department of Transportation approval process and sign 
installation is scheduled for 2012. 
 

 
REVISION OF LARGE GRANT PROGRAM GUIDELINES 

The City Commission approved a revision to three CRA programs; the Commercial 
Matching Revitalization Program (for interior improvements), the Commercial Property 
Improvement Grants (for exterior improvements), and the commercial building Impact 
Fee Programs were combined with a new grant limit of $20,000 set for the commercial 
building renovation program. 
 
The large grants program provides funding of up to $50,000 on a matching basis for 
redevelopment projects according to grant requirements.  Certain areas and businesses 
are eligible for development incentives, and recent inquiries from businesses in areas 
outside of the program guidelines prompted the CRA to recommend amending the grant 
boundary map to make the boundaries coterminous with the CRA district boundaries. 
 

 
SMALL-SCALE IMPROVEMENT GRANT PROGRAM 

In addition to developing the Large Grant & Opportunity Site Grant programs above, the 
CRA also launched the Small-Scale Improvement Grant Program.  This program provides 
up to $2,500 for exterior improvements to commercial or residential buildings on a no-
match, reimbursement basis.   
 
In total, $689,811 was awarded in the three grant programs. 
 

 
CHAMBER OF COMMERCE BUILDING 

The Chamber of Commerce building on Canal Street 
renovation project was funded by the CRA and an 
ECHO grant; it is part of the Canal Street 
Revitalization Program, which was one of the goals 
that the City Commission established for 2011.  The 
exterior restoration element of the project was 
awarded to John Toft Construction in the amount of 
$366,632 and is complete. Focus is now on the 
renovation of some of the interior offices, restrooms, 
etc. which are expected to be completed in 2012. 



17 | P a g e  
 

 
BUSINESS WORKSHOPS @ BABE JAMES CENTER 

The CRA sponsored two series of business classes for the purpose of preparing business 
owners or future business owners for possible inclusion in the Business Incubator that is 
being planned for a location in the Historic Westside area.  The classes were offered in 
February and June and were presented by representatives of SCORE, the Small Business 
Development Center at Daytona State College, and other business representatives.  Topics 
included:  “How To Get Started In Business”; “Planning for Success – Building a Business 
Plan”; “How To Financially Plan To Open Your Own Business: and Marketing Tools”. 
 
 

 
PARKING ACTIVITIES 

In September 2011 staff completed a report entitled “Flagler Avenue/Beachside Parking 
Inventory & Initiatives”. The report was presented to the City Commission on October 11th 
in a workshop. One of the plan’s recommendations is to lease the parking lot owned by a 
church that is adjacent to the Coronado Civic Center.  The City Commission approved the 
lease at the November 8th meeting, providing 65 new parking spaces.  
 
 

 
US 1/CANAL STREET INTERSECTION IMPROVEMENTS 

The Florida Department of Transportation is preparing construction plans for future 
improvements to this key intersection. In December the City Commission has approved 
funding for the design of additional street amenities as a part of the project, including 
enhanced crosswalk features and upgraded traffic signal mast arms. 
 
 

 
MARKETING  

One of the initiatives in the 2010 CRA 
Master Plan Update is “Branding the 
District”.  In 2011 the CRA and City 
Commission hired a marketing 
consultant who worked with a group of 
volunteers from each character district 
and prepared a marketing plan for the 
CRA using the brand name “NSB 
Waterfront Loop”. This plan was used to 
guide marketing expenditures, including 
the purchase of a billboard on I-95, print 
ads, and radio ads, as well as the development and launch of a website, the NSB 
WaterfrontLoop.com. The website provides a wealth of information as well as a listing of 
upcoming events to draw patrons to the Loop. The consultant also developed a major 
marketing campaign for the 2011 holiday season.  
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DUNN SITE CLEAN-UP 

The property known as the Dunn Site at the NW corner of US 1 and Canal St was 
purchased by the CRA in 2009. There were pollutants in the soil on this site. In November, 
2010 the buildings on site were demolished, and in November, 2011 the site was de-
contaminated to a level permitting commercial uses for the property. The decontamination 
was conducted by a contractor for the Florida Department of Environmental Protection 
using grant funds awarded to the City.  FDOT will be acquiring a major portion of this site 
for intersection improvements, with the remainder to be landscaped as a City Gateway. 
 
 

 
SHUFFLEBOARD COURTS 

On February 7 the Flagler Avenue shuffleboard courts were officially opened following a 
construction project that included the use of CRA and Park Impact Fee funds. The event 
also marked the start of those courts being used jointly by both the Coronado and 
Mainland shuffleboard groups.  
 
 

 
REQUEST FOR PROPOSALS: AOB AND 103 FAULKNER SITES  

Staff prepared and issued a Request for Proposal for two key sites for redevelopment 
owned by the City: The Administrative Office Building (AOB) site on the North Causeway, 
and the former shuffleboard court site at 103 Faulkner Street.  One proposal was received 
in response for the AOB site. The proposal called for a restaurant and was not accepted by 
the AOB Task Force and City Commission.  It is anticipated that these sites will be 
reviewed again in 2012 for interim utilization.  
 
 

 
FLAGLER AVE HAMPTON INN 

In July 2011, building permits were issued for a 112 
room hotel. This action completed a four year work 
effort that included an RFP for the sale of the 
properties, a market analysis, a purchase and sale 
contract for CRA incentives, and a development 
agreement with a deadline for hotel completion. 
The hotel is under construction with a December 
2012 completion date. With its location on Flagler 
Avenue, it is anticipated that this project will 
provide an economic boost to the community.  
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Airport 

PART 150 NOISE STUDY 
 
The Part 150 Noise Study was conducted in two 
phases. The first phase developed the Noise Exposure 
Maps (NEM’s) for the Airport representing the 
existing (2009) noise environment and the future 
(2014) noise environment. The second phase, the Noise 
Compatibility Program (NCP) analyzed abatement, 
mitigation, and administrative alternatives to address 
the noise concerns expressed by the local residents. 
The City Commission approved the final draft 
containing 24 recommendations, which were 
submitted to the Federal Aviation Administration 
(FAA) for their review and approval. The FAA had 180 
days to respond from the time they received the draft.  
A complete copy of the Part 150 Noise Study can be 
viewed on the City website at www.cityofnsb.com 
enter the Airport page and click on the quick link. 
 
 
 
15 UNIT T-HANGAR 
 
The Airport requested Florida Department of Transportation (FDOT) funding to design & 
construct a 15 unit t-hangar. The t-hangar consists of 13 standard t-hangars and 2 
executive hangars that were designed by utilizing the storage area and one of the hangar 
spaces.  
 

 
Leasing the t-hangars has provided an excellent 
source of revenue for the airport. The hangars are 
filled to capacity 99.9% of the time. The project was 
funded by an 80% FDOT grant with the remaining 
20% from Airport funds. The project was completed 
April, 2011. 

 
 

 

http://www.cityofnsb.com/�
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AIRPORT TAXIWAY ‘A’ & ‘E’ REHABILITATION 
 
The FDOT annual inspection of all runways and taxiways at the Airport found that 
Taxiway A had become unusable unless reconstructed. This segment of pavement was the 
original WW-II pavement and was more than 65 years old. A new section of Taxiway ‘A’ 
between Runway 07/25 and Taxiway ‘B’ was constructed including new lighting and 
signage. 
 
Taxiway ‘E’ became a parallel taxiway by reconstructing former Runway 15/33 pavement 
between Taxiway ‘D’ and Runway 11/29. The new taxiway will be utilized to alleviate the 
congestion on Taxiway ‘C’, the apron, and as an alternate exit from Runway 11/29. 
Taxiway ‘E’ includes new lighting and signage and will increase the safety of the airfield 
operation.  The FAA awarded an AIP grant for 95% funding of the project.  Once the AIP 
grant was secured, a 4% grant from the FDOT was awarded, with the remaining balance 
of 1% paid from Airport funds. The project was completed on April 16th, 2011. 
 
 
AIRPORT APRON EXPANSION & FUEL FARM  
 
The FDOT awarded a grant for the engineering, design, and construction phase of the 
apron expansion and fuel farm. The grant will fund 80% of the project with the remaining 
20% paid from Airport funds. The expansion of the apron will provide 29 new small-
aircraft parking spaces and paved access to 19 existing spaces. The apron includes a new 
fuel farm for up to three above ground, 12,000 gallon aviation fuel tanks with self serve 
Jet A and AV Gas pumps.  
 
The expanded apron will enhance safety for aircraft maneuvering on the apron, allow new 
access to the existing spaces, and decrease maintenance of the area. The fuel farm and 
apron will provide additional revenue and assist the Airport in becoming self-sufficient. 
 
 
AIRPORT MASTER PLAN UPDATE  
 
The goal of the Airport Master Plan Update is to provide options for airport development 
that address current and future demand over the next twenty-years. At a joint meeting of 
the Airport Advisory Board and the EDAB it was recommended that staff move forward 
with securing funding to complete a master plan update that would include development 
of the Airport Industrial Park. The Master Plan update is required to secure FAA and 
FDOT grants for all capital projects and is essential to fund and execute those projects. 
The primary focus will be on short and mid-term projects to improve and maintain airport 
facilities, air safety, and maximize development to support the airport.   In addition, the 
planning effort will result in the development of a revised Airport Layout Plan (ALP) that 
will meet FAA criteria.  Staff will apply for a 95% grant from FAA, 4% grant from FDOT, 
and the remaining 1% will be paid for from Airport funds. 
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BROWNFIELD DESIGNATION-AIRPORT & INDUSTRIAL PARK 
 
The State of Florida Brownfield Redevelopment Program offers incentives to businesses 
relocating to a designated Brownfield area. The City Commission designated the Airport & 
Airport Industrial Park as a Brownfield area in June 2011.  This designation opens the 
area to eligibility for State Brownfield Program incentives that can encourage business 
expansion & new business location.  This designation is the third area designated within 
the City limits, with the other two being the entire CRA area & an individual lot on Tiona 
Road. 
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Building, Inspections & Code Enforcement 
BUILDING PERMIT FEE SCHEDULE  
 
A review was completed of the City’s building permit fee schedule compared to 
surrounding Cities.  The review indicated that the City’s building permit fees were 
considerably lower than surrounding cities of the same size both in area and population.  
The City Commission approved Resolution No. 46-11 in December 2011, which established 
a new fee schedule and provides for an annual adjustment of building permit fees.  This 
will allow the City to generate revenue to ensure outstanding customer service by 
providing improved computer software, personal training and records retention.  A new 
permitting system will be in place by March 2012. 
 
 
POLICE & FIRE IMPACT FEES AND TRANSPORTATION IMPACT FEES  
(NON RESIDENTIAL CONSTRUCTION) 
 
Police & Fire impact fees were suspended for non-residential construction projects 
permitted before December 31, 2012 and constructed before December 31, 2013.  This 
timeframe is in agreement with the timeframe approved for the suspension of 
transportation impact fees.  These impact fees were suspended as a stimulus for non-
residential development to support economic development activity within the City. 
 
 
GREEN DEVELOPMENT PROGRAM 
 
Green building is the practice of creating structures and using processes that are 
environmentally responsible and resource-efficient.  The City implemented the Green 
Development Ordinance to establish an incentive-based program to further promote 
sustainable development and to encourage developers and owners in the City to use a 
whole-systems approach through design and building techniques to minimize 
environmental impact and reduce the energy consumption of buildings while contributing 
to the health of the occupants. 
 
 
NUISANCE PROPERTIES 
 
Recognizing that chronic nuisance properties have a tremendous negative impact upon the 
quality of life, safety and health of the neighborhood where they are located, the City 
adopted an Ordinance to remedy nuisance activities.  Chronic nuisance properties are a 
financial burden to the City by repeated calls for service to the properties because of the 
nuisance activities that repeatedly occur or exist on such property.   
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Police Department 
The Police Department consists of Administrative Services, Office of Professional 
Standards, Patrol and Investigative Services.  Our goals are as follows:  
 

• To provide a safe and secure environment and foster a sense of community for all 
residents and visitors in the City of New Smyrna Beach, maintaining the current 
level of service.  

• To maintain present level of service and response times.  
• To address quality of life issues including; disorderly behaviors, code violations, 

traffic issues, derelict vehicles, and noise complaints.  
• To maintain a database which identifies “hot spots” of criminal activity. 

 
Moving into the new Police Headquarters this year proved to be a monumental task for 
the Quartermaster, whose responsibilities include receiving/accepting, storing and 
maintaining inventory of over 6,900 pieces of property, evidence and police supplies. A 
conservative estimate of approximately 2,100 hours, utilizing three employees over an 
eleven-month period, was needed to complete the move. 
 
There were many accomplishments and program initiatives throughout the year; many of 
which are continuing into the future. Some of these accomplishments and program 
initiatives included:   
 

• Volunteers (COP’s) Citizens on Patrol logged over 1,037 hours with the patrol 
division. 

• Roadside Fingerprint Reader Initiative: (3) three fingerprint readers were 
purchased and are being implemented for patrol squad use. Unidentified persons 
are fingerprinted for identity authentication and wanted person checks.  

• Live Scan Fingerprint Device: Purchased and implemented “Live Scan” applicant 
fingerprint system for police department employee fingerprint submissions.  

• Partnerships are continuing with the Flagler Avenue Merchant’s Association, Canal 
Street Merchant’s Association and the New Smyrna Beach Housing Authority.  

• Facilitated and successfully migrated the Police Department to Volusia County 
centralized dispatch services. 

 
The services of the Police Department include Accreditation Management, Records and 
Public Information, Quartermaster and Training Unit.  Some of the other important 
services, which provide information and assistance, are Crime Analysis, Victim Advocacy 
and Citizens on Patrol.   
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Achievements, Police Events, Department Data and Impediments to Staffing 
 
During the FY 2011, the Police Department handled over 43,600 police events.  Although 
the number of events is down from last year, during the same time period, the patrol 
division experienced a shortage of personnel. The number of officers who were out on 
limited duty ranged from 4-6 all year long. This number is equal to approximately 25% of 
the allotted patrol personnel.  The following activities represent the achievements of the 
department.   
  

• Departmental  
• Arrests - 1,563; Notice to Appears – 117 
• Citations (Uniform Traffic Citations) - 2,714 Florida Uniform Traffic Citations were 

issued. 
• Citations (Warnings) - 2,340 traffic warnings were issued during 2011. 
• Citations (Parking) - 284 parking citations were issued for City Ordinance 

Violations. 
• Complaint Affidavit -191 (Patrol Incidents Cleared by Complaint Affidavits) 
• Directed Patrol Requests (Including Traffic Related Locations and Hot Spots) – 1,729 
• Documents Scanned - 16,590 
• DUI Uniform Traffic Citations were issued in conjunction with DUI arrests - 141 
• Evidence & Property In-Take (number of pieces) - 3,707 
• Evidence/Property filing - 31,150 
• FDLE Filing - 510 
• FDLE Lab Requests - 73 
• Fingerprint Tech Services - 185 
• Fire Extinguisher Detail - 51 
• Forfeiture Vehicles - 13 
• Front Desk Service (i.e. phones, information) - 10,083 
• General Public Service (i.e. walk-in’s, phone) - 11,368 
• Grants Administered (Jag: Video surveillance; - 2 JAG overtime; 1 Pal Tutoring) 4  
• Grants Written (New) (COPS grant) - 1 
• Internal & Inter-Agency Requests - 12,656  
• Night Eyes Cards - Approximately 2500 “night eyes” cards were left while officers 

conducted property checks at numerous businesses in New Smyrna Beach. 
• Offense and Supplement / Crash Reports – The Department wrote a total of 7,419 

reports. (These reports included both traffic crash investigations and trespass 
warnings). 

• Purchasing documents prepared - 11,564  
• Property Checks – The patrol division conducted 16,837 property checks. 
• Property Destruction (number of pieces) - 1,582 
• Property Return (number of pieces) - 99 
• Quality Control checks - 31,331  
• State Attorney – Clerk of Court Packages - 1,452 
• State Attorney Requests for Photos/Videos/Evidence Photos – 728 
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• Telephone Reporting Unit (TRU) - Over 650 police events were handled by the TRU 
phone. The TRU phone allows an officer to handle a non-emergency event without 
having to travel to the complainant’s residence or place of business.  

• Traffic Homicide Vehicles - 7 
• Training (Hours) - 1,972  
• Trespass Warning Investigations - 252 
• Volunteer Hours (fingerprinting; scanning; background checks local; customer 

service; clerical duties; shredding) - 1,786  
• Vehicles Released from compound – 17 

 
• Investigations   
• New CID Cases - 604 
• Closed/Cleared Cases - 551 
• CID Clearance Rate - 34% 
• Homicide Cases (2000 hours spent on homicide cases/prep)  
• Patrol Officers were assigned an additional 193 cases for additional investigative 

follow-up 
 

• Youth Services  
• Clients Served/DARE - 3459 
• Clients Served/PAL - 669 
• After School Activities – 727 

 
• Task Force  
• Awarded Money for Participation in the Online 

Pharmacy Case - $213,757.86 
• Currency Seized - $273,549.00 
• Other Property Seized - $89,300.00 
• Task Force Arrests - 164 
• Value of Narcotics Seized - $1,855,470.80 
• Vehicles Seized – 15 
• Weapons Seized – 99 
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    Response Time – In Minutes      Police Travel Time – In Minutes 
    Calls from RCC to Arrival of Police Units      Calls from Dispatch to On-Scene 
 

 
 

Priority Resp. Time Travel Time # Of Calls 
    

P 2.49 1.69 5,407 
1 11.72 7.40 1,820 
2 11.43 5.74 3,986 

3+ 10.52 2.61 29,854 
Avg 9.61 3.01 41,067 

 
*does not include cancelled, delayed events or NON-Geo verified addresses. 
 
Response time for priority calls for police services remained at just under 3 minutes, even 
with the impediments to staffing noted in 2011.  
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Fire, Rescue and Emergency Management 
The New Smyrna Beach Fire, Rescue and Emergency Management Department consists of 
38 Sworn Personnel and 1 Administrative Assistant in four (4) stations that are split in 
three (3) shifts designated as shift A, B and C and work a 56-hour work week. 
 
All personnel have medical training, with 22 holding Paramedic Licenses.   
 

Ensuring Citizen Safety 
 

• Serviced 97 residential smoke detectors 
• Completed semi-annual testing of 1200 fire 

hydrants within the City       
• Tested all sections of fire hose to National Fire 

Protection Association (NFPA) Standards (more 
than 1 mile) 

• Completed annual inspection, and testing of all 
Self Contained Breathing Apparatus (SCBA) 
consistent with (NFPA) Standards 

• Conducted annual pump testing for all apparatus 
in accordance with (NFPA) Standards 

• Conducted annual ladder test for all apparatus in 
accordance with (NFPA) Standards 

 
Training For Tomorrow 

 
• Participated in a highrise emergency exercise with Regional Fire Agencies 
• Conducted Emergency Management Plan Update 
• Conducted monthly training and/or drills on brush fires, commercial structure fires, 

residential structure fires, medical emergencies, etc. 
   

Emergency Response 
 

• Responded to 46 fire related emergencies 
• Responded to 2,170 emergency medical related responses 
• Provide aid to other agencies 233 times 
• Received aid from other agencies 16 times 

 
 
 

Building and Fire Inspections 
 

• Conducted  275  building inspections 
• Completed  98  site & plan reviews 
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Other Department Accomplishments 
 

• Designed and Implemented a new hire process and Promotional Exam for Driver 
Engineers and Battalion Chiefs resulting in the promotion of 6 Driver Engineers, 2 
Lieutenants, 1 Battalion Chief and hired 1 new employee 

• Three firefighters retired in 2011. 
• Reduced staffing through attrition from 51 to 39 
• Eliminated the position of Fire Marshal resulting in a collaboration with Edgewater 

Fire & Rescue and State Fire Marshal’s office for these services 
• Implemented Countywide Dispatch Services through Volusia County Sherriff’s 

Department 
• Completed a review by the Insurance Services Office (I.S.O.) and maintained a 

classification of 4/9 even though we reduced staffing by almost 25%, this was 
attained by the regional relationships developed over the last decade  

• Conducted Safety Fair to increase accident awareness and prevention for New 
Smyrna Beach High School 

• Provided medical instruction and clinical observations for 32 New Smyrna Beach 
High School Medical Academy students throughout the school year 

• Hosted Regional Emergency Medical Services recertification for paramedics 
• Partnered with regional fire agencies to implement first closest unit response ability 
• Continued Partnership with the United States Coast Guard water rescue program 
• Participated in City Citizens Academy and Employee Academy 
• Collaborated with Volusia County Fire Services during the Turnbull Bay Bridge 

outage to provide services to remote areas of the Turnbull Bay community 
• Consistent with City Commission Goal 2, the fire station master plan was 

completed identifying fire station locations for our community  
• Partnered with Edgewater Fire & Rescue 

and EVAC to provide emergency medical 
services for Balloonfest   

• Served in a command and control capacity 
and structural protection team during the 
wildfire event of 2011 

• Participated in a NSB Cuda’s Class of 
1981 20th anniversary memorial event, 
memorializing firefighter Doug Sapp and 
Driver Engineer Mark Wilkes and 
installed a granite monument at Station 
53 

•  Participated in Bert Fish Medical Center 
hurricane coordination planning  
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Emergency Management: 
 

• Review of Comprehensive Emergency Management Plan with all departments 
• 16 day activation of the EOC for the 2011 Volusia Wildfires, the NSB EOC was 

tasked with Branch II operations encompassing the south east quadrant of Volusia 
County.  

• Participated in the Statewide Hurricane Exercise  
• Reviewed Local Mitigation Strategy planning activities and Hazard Mitigation 

Grant activities 
• Participated in the Statewide Tornado Exercise 
• Renewed the National Weather Services Storm Ready Designation 
• Finalized Hazard Mitigation Grant Program (HMGP) for the City Gym and Central 

Beach Phase II 
• Submitted Flood Mitigation Assistance Grant to Division of Emergency 

Management for Central Beach Phase III  

 
 
 

 

The Fire Department also participates in a reenactment event at the High School, promoting awareness to 
the students of the results of drunk driving.  
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Parks & Recreation 
Live Oak Street Bocce/Bolina Courts  
 
With the closing of the Mainland Shuffleboard Courts, the players combined their 
resources to form a new club with the Coronado Shuffleboard Club.  There was also a need 
for a replacement Bocce/Bolina Court.  The Parks crew built one behind the Parks & 
Recreation Department at 1000 Live Oak Street.  It has been open for about 2 months now 
and is used frequently by the community. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Coronado Civic Center Wood Floor Replacement 
 
In early fall, due to age 
and some water 
damage, the floor was 
completely removed.  A 
vapor barrier and a sub 
floor were put down 
followed by a new 
maple floor.   
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East Canal Street Benches 
 

 
 
New benches were purchased for East Canal 
Street to match the benches from the 2010 West 
Canal Streetscape, which will provide for a 
fluent look for the entire streetscape.   
 

 
 
 
 
 

 
 
Riverside Park Improvements 
 
Improvements were made to Riverside 
Park including; repairing and replacing 
damaged sidewalks, the sidewalk to 
the monument was also refurbished 
and upgraded, refurbishment of the 
bathrooms was completed along with 
plumbing and fixture replacement.  
The shade pavilion was given a 
structural facelift and was reroofed.   
Benches throughout the park were also 
replaced.  
 

 
 

 

 

Riverside Park Restrooms 

Riverside Park Monument 
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Sports Complex Irrigation System Upgrades  
 
Due to the age, corrosion and extensive usage of the irrigation system, along with system 
modification and more zones needed - there were upgrades to the underground wiring and 
filtration system at the Sports Complex. 
 
 
 
1st Annual Mayor’s Fitness Challenge 
 
The first annual Mayor’s Fitness challenge took place at the beginning of 2011 with fifty 
people registering and twenty that went the distance completing the entire challenge. 
Mayor Adam Barringer created this challenge for our community to live a healthier 
lifestyle. The goal is to encourage, as well as support, individuals in our community who 
want to improve their health & fitness while making lifestyle changes.  The registrants 
were given a before, during and after health screening and participated in organized 
physical activities throughout the twelve week period.   The group lost a total of 423 
pounds, with the average loss per person being 18.40lbs and a 5.92% reduction in body fat.  
 

 
 

  



34 | P a g e  
 

Public Works/Engineering 
FLAGLER AVENUE & FAIRWAY CIRCLE PIPELINE PROJECT 
 
The Flagler Avenue stormwater system was in need of repair.  Because the street is in a 
highly commercial district use, the conventional method of repair was not recommended 
but rather the pipelining method will be used.  On December 13, 2011, the City 
Commission approved the bid award for the project to Miller Pipeline Corporation for 
$279,935 from the stormwater fund. 
 
 
SR 44 & I-95, SR44 & CANAL STREET GATEWAY FEATURE PROJECT 
 
One of the Goals of the City Commission in 2011 was to construct gateway features at 
these locations.  Both of these areas are a focal point and important intersections that lead 
to the City’s residential & business community.   Staff secured a $1.4 million dollar grant 
from FDOT and TPO to accomplish this goal.  On December 13, 2011, the City 
Commission approved the construction bid award for this project to Thadcon; with 
construction to begin in February 2012.  
 
 
SWOOPE SITE IMPROVEMENTS 
 
The City is proposing a new boat ramp facility at the Swoope site, located east of the 
Municipal Airport, through a partnership with Volusia County, Florida Fish & Wildlife 
and Florida Inland Navigational District (FIND).  On December 13, 2011, the City 
Commission approved a project design contract with Quentin Hampton.  Phase II – 
Construction will be submitted to FIND by April, 2012 for funding consideration.  The 
project budget is as follows: 
 
 

Estimated construction cost $510,000 
Design Services cost $165,600 
 
TOTAL ESTIMATED PROJECT COST $675,600 
 
Revenues: 
FIND  Phase I (phase I (design, 50% of $165,600) $82,800  
Volusia County  (for design and construction -approved 1/5/12)  $168,400 
Fish Wildlife  (for design & construction) $62,100 
FIND Phase II  (50% of construction) $255,000 
City of NSB (Gen Fd - balance budgeted for design & construction) $107,300 
 
TOTAL REVENUES $675,600 
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NORTH MYRTLE AVENUE IMPROVEMENTS 
 
The City completed the 
improvements of North 
Myrtle Avenue from Canal 
Street to Ronnoc Lane. The 
project consisted of replacing 
the existing sidewalk, new 
curb, milling & resurfacing, 
new handicap ramps, and 
landscaping.    The total 
project cost was $248,787, 
with CRA funds ($159,120) 
and the General Fund 
($89,667). 
 
SOUTH ORANGE STREET DRAINAGE IMPROVEMENTS PROJECT 
 
This project was funded by the Stormwater Fund to replace a deteriorated stormwater 
pipe from Lytle Avenue to Smith Street.  The project went out to bid in late summer; 
Masci Corporation was awarded the bid for $284,699 and mobilized to proceed with the 
project in October.  The center of the roadway was removed to install new drainage pipe 
needed to replace the dilapidated pipe which was failing in various locations.   The project 
was completed in January 2012. 
 
CENTRAL BEACH FLOOD MITIGATION PROJECT 
 
On November 14, 2001, the City of New Smyrna Beach received 12” of rainfall within 36 
hours coupled with a high tide and north eastern.  The most severely affected area was the 
central beach area (bounded by 2nd Avenue on the south, Flagler Avenue on the north, the 
ocean to the east and the Indian River to the west).    The City immediately went to work 
and established parameters and design to address the flooding issues.  Through grants 
from FEMA and a loan from the State Revolving Funds (SRF), the City was able to 
construct phase I and phase II of the central beach flood mitigation project.  The City is 
working on phase III of the project (estimated cost is $5.4 million).  The City applied for an 
additional FEMA grant which was not funded.  The City continues with the design and 
review for other funding sources and will apply for a FEMA grant again.  The design will 
be completed at the end of 2012. 
 
FEMA PROPERTY PURCHASE 
 
The City has been proactive in addressing the “repetitive loss” list of properties where the 
property flooded more than three times.  The City has been successful in obtaining grants 
from FEMA / DCA to purchase repetitive loss properties.  During this past fiscal year, the 
City purchased two (2) properties located at 632 South Pine and 2631 Westwood Avenue.  
The grant is 75% / 25%; the City’s share being 25% for a total project cost of $ 401,922. 
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PAVING / STORMWATER ISLEBORO - FAIRMONT / WESTWOOD PAVING 
 
An assessment petition was sent out to all property owners within Fairmont Avenue and 
Westwood Avenue for paving purposes in 2011.  More than 51% of the property owners 
were in favor of the paving petition, and the City proceeded with the survey, design and 
permitting.  The construction project should be completed by the end of 2012, with the 
City providing 50% of funding to match the assessment funds.    
 
 
SIDEWALK MASTER PLAN 
 
Creating a sidewalk network requires interlinked, connected and continuous sidewalks.  
In August 2011, the “Master Sidewalk Plan” was updated to incorporate areas of new 
growth, analyze potential needs caused by that new growth, reflect changes to the 
VOTRAN transit routes, and ensure the correct placement for proposed sidewalks 
throughout the City of New Smyrna Beach, as well as areas of the City where existing 
sidewalks are in need of repair and/or replacement based upon field work completed 
during that time period.  The report identifies the following types of areas where sidewalk 
construction should be a priority:  principal arterials, urban and pedestrian collectors, the 
mainland and beachside commercial core, the coastline recreational core, and schools.  
Based upon the analysis in the report and to address potential safety issues, the report 
recommends that additional sidewalks be added on routes to schools, as well as areas that 
have high pedestrian activities.  Most of the other suggested sidewalks are connecting 
existing sidewalk gaps and extending the sidewalks the length of the road.  The City has 
available funds of $700,000 from the 2006 Bond Issue to support the Plan. 
 
 
ACQUISITIONS AND DISPOSALS – Fleet Maintenance Division 
 
In 2011, the City sold a Street Sweeper and an Olympian Generator through an online 
auction.  A host of surplus furniture and equipment from the AOB and old Police Station 
was sold in conjunction with a dozen automobiles and trucks, mowers, park benches, 
computers, and other surplus equipment during the annual City Auction. 
 
In August 2010, the City ended the Water Taxi services that were operated from the AOB 
site on the North Causeway.  In August 2011, the City sold the two Water Taxi Vessels 
with 100% of the proceeds returned to the State of Florida Federal Highway 
Administration in accordance with the original grant.  
 
In September 2011, the City began the installation of a 1,000 fuel tank located at the 
Municipal Golf Course Maintenance Facility.  The installation was completed in 
December. 
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2012 Strategic Issues 
At a Goal Setting session in December 2011 the City Commission established five issues 
listed below as the policy focus for 2012. 
 
 
 

• Develop an infrastructure/service system for current and future population, using 
principles of community sustainability and sustainable government 
 

• Square off City boundaries utilizing infill development and infill annexation 
 

• Maintain the City’s character (charm/sense of place) and stabilize 
housing/commercial values 
 

• Regionalization and public/private partnerships for service delivery and long-term 
financial stability 

 
• Develop New Smyrna Beach as a premier beach community and as a location for 

highly desirable business and residential development, considering the new 
economy. 
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Coming in 2012….. 
 

 The City will celebrate the 
125th Anniversary of Incorporation 

 

Save the event dates 
 

June 8th, 9th & 10th, 2012 
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