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• Reserves at 25% as required in General Fund per policy 
 Uncommitted reserves available for one-time capital 

purchases/improvements
 No reserves utilized for FY2010/2011 Operating budget

• Lorick & Associates Study underway on maintenance operations.

• Workforce reduced by 42.25 positions since 2007 (City-Wide)

• General Fund operating costs reduced by $7 million when FY2011 
vs. FY2007 operating costs are compared

• Personal services capped in FY2010/2011; will need to negotiate 
for FY2011/2012 with the three unions

• Second lowest operating millage out of 16 municipalities in 
Volusia County 
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 Model does not reflect roll-back rate per previous 
Commission action

 Current millage vs. rollback rate
 FY2010 ($731,413)
 FY2011 ($1.1 million)
 FY2012 ($701,469)

Total     ($2,532,882)

 The current millage (3.4793) is projected at 8% 
below the roll-back rate for FY2011/2012.
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• Review Sheriff’s proposal regarding RCC($346,303 savings 
proposed to NSB)

• Continue to implement Fire Services Master Plan

• Union negotiations on wages, benefits & pensions

• Continue review of operating expenditures and consolidation of 
services (as appropriate)

• Explore partnerships/contracts for services (Volusia County, 
Edgewater, & Port Orange)

• Continue to expand public involvement on prioritization and 
frequency of City services
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General Fund Uses By Category

Personnel 
services 70¢

Operating 
Expenses 28¢

Debt 
Service 2¢
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PERCENT INCREASE (DECREASE)

Fiscal Year Taxable Value (A) Taxable Value (A) Taxable Value (A) Other Revenues (B)

City Assumption
Last Year’s

Assumptions
Volusia County 

Assumption
Sales Tax, Gas Tax, 

Franchise Fees, Other

2012 -8.0% -8.0% -10.0% 2.0%

2013 -3.0% 0.0% -5.0% 2.0%

2014 1.0% 5.0% -3.0% 2.0%

2015 2.0% 5.0% 0.0% 2.0%

2016 3.0% N/A 0.0% 2.0%
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FY 2011 Millage -3.4793

Millage
Budget 

Year Increase
Gross  

Taxable Value Increase
Adjusted 
Taxable Projected Deduct Projected

Net 
Projected Projected

Projected 
(Deficit)

(Decrease) Value (Decrease) Value
AV 

Revenue CRA
Other 

Revenue Revenue Expenditures Surplus
1 2 3 4 5 6 7 8 9 10 11 12

3.4793 2012 -8% 2,507,947,973 (200,635,838) 2,307,312,135 7,626,440 543,320 10,138,135 17,221,254 
* 
17,762,533 (541,279)

3.4793 2013 -3% 2,307,312,135 (69,219,364) 2,238,092,771 7,397,646 516,154 10,290,207 17,171,699 17,762,533 (590,834)

3.4793 2014 1% 2,238,092,771 22,380,928 2,260,473,699 7,471,623 500,669 10,393,109 17,364,062 17,762,533 (398,471)

3.4793 2015 2% 2,260,473,699 45,209,474 2,305,683,173 7,621,055 515,689 10,600,971 17,706,337 17,762,533 (56,196)

3.4793 2016 3% 2,305,683,173 69,170,495 2,374,853,668 7,849,687 ** 10,812,991 18,662,678 18,088,593 574,085 

Total 
Projected 
Deficit (1,012,694)

*Budget includes:
•Longevity/personal leave payments for Police ($73,218), Fire ($60,673), & Liuana 
($70,000); subject to negotiations with unions for FY2011/2012
•Police overtime per FY2011 contract agreement -$77,000; subject to negotiations
•Savings from second Voluntary Retirement Program offered in FY2011 ($182,373)
•City Parks Janitorial Services Contract -$84,000

**Current CRA expires in FY2016 (Maintenance Cost ongoing) 8
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