Quarterly Newsletter - January, February, March 2011

1st Quarter

HAPPY NEW YEAR!

Message from the Mayor:

Good wishes for a Happy New Year to all the citizens of New Smyrna Beach! As I reflect on the
past year, it had many great accomplishments. I appreciate the contributions of the City employees
and the many community volunteers for helping us achieve those accomplishments. We have seen
the completion of many local projects such as the West Canal Streetscape, the Dunn Lumber demo-
lition, Fairway Drive Sidewalk Improvements, North Duss Street Widening, North Causeway Boat
Ramp Improvements, and the new Public Safety Complex to name a few.

INSIDE THIS ISSUE: In the New Year, we look forward to the completion of many other construction projects taking
place in New Smyrna Beach including the Mary Avenue Streetscape, South Orange Street improve-

Accomplishments | Goals 2 ments, Flagler Avenue Boardwalk, Myrtle Avenue improvements, and many others. We are com-

P mitted to fostering economic development within the City which will hopefully bring job opportuni-
Projects Update 2 | ties to the community as well.
Public Safety Complex: 3

It is truly an honor to serve the citi-
Board Mtgs/ V acancies 4 | ens of New Smyrna Beach as your
Special Events 5 | Mayor, and I thank you for the oppor-
tunity. I am committed to continuing
Financial Report 6 | to work with all elected officials and
staff; working together we can make
New Smyrna Beach an even better
place to live.

My sincere good wishes for a peace-

- Notice - ful, prosperous and successful New
Year.
City offices will be closed car _
on January 17th Adam Barringer

in observance of the
Martin Luther King Jr.
Day Holiday.

City Hall, 210 Sams Avenue, New Smyrna Beach

- Citizen’s Academy -

The Citizen’s Academy is an interactive civic and public information program designed for residents of New Smyrna Beach.
It is an opportunity for residents to learn more about their City government and the services delivered. Itis a 7-week pro-
gram intended to provide participants with a clearer understanding of how local governments work and to promote an open
line of communication. Enrollment is limited so sign up now!

You can download the program and enrollment form here, or contact the City Manager’s Office @ (386) 424-2108 for more
information.



http://www.cityofnsb.com/admin/DocumentView.aspx?DID=1185�
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Capital Projects Update

West Canal Streetscape:

The West Canal Streetscape project is 99.99% complete. A sign is being made which will be installed in the park and the ribbon
cutting ceremony will be scheduled as soon as the sign is ready and installed. Fast Canal will also be re-striped before the ribbon
cutting ceremony, so the whole corridor will be complete and is such a welcomed improvement.

Dunn Lumber Site:

The demolition is complete. Silt fence will be in place around the perimeter of the site until the landscaping is installed.

Mary Ave Streetscape:

Construction of the much anticipated Mary Avenue Streetscape Project began in November. Construction is expected to take
about 8 months to finish, with an estimated completion date of July 2011.

The limits of construction for Phase I of the Mary Avenue Streetscape Project are from N Myrtle Avenue to US1, and include such
amenities as complete reconstruction of the roadway with curb and gutter and nested on-street parking, complete reconstruction of
the stormwater system, decorative streetlights, 4T sidewalk on the south side of the roadway and 8FT multi-use trail on the north
side, landscaping, and irrigation. Improvements within the Florida East Coast Railway right-of-way will be constructed in a separate
phase of work. The anticipated cost for this project is $730,000 and is being funded by Volusia County and the City of New
Smyrna Beach Community Redevelopment Agency (CRA).

Orange St Streetscape:

Construction of the South Orange St Streetscape and Parking Lot Improvements Project began in November as well. Construction
is expected to take about 8 months to finish, with an estimated completion date of July 2011.

The limits of construction for the S Orange St Streetscape and Parking Lot Improvements Project are from Lytle Avenue to Canal
Street, and include such amenities as complete reconstruction of the roadway with curb and gutter and nested on-street parking,
complete reconstruction of the stormwater system, decorative streetlights, 5FT sidewalks, landscaping, and irrigation, and parking
lot upgrades to the CRA Parking Lot at the corner of Orange Street and Downing Street. The anticipated cost for this project is
$720,000 and is being funded by Volusia County and the City of New Smyrna Beach Community Redevelopment Agency (CRA).
Important Contact Information: Michelle Martin, CRA Project Manager

o (386) 424-2135 Office
o (386) 547-0325 Cell

L Email: mmartin@cityofnsb.com

GOALS & PRIORITIES 2011

The Top Ten Goals for 2011, as agreed upon by the City Commission in a Goal Setting Workshop on December 15, 2010
are as follows (in no particular order):

Reduce the Cost Of Union Pensions
Resolution for Volusia County Fire Station No. 23 Service Area
Ensure Demolition and Reuse of the Old High School Site
Market Administrative Office Building Property
Continue Historic Westside Improvements
Pursue Boat Ramp Project @ Swoope Site
Address I-95/SR 44 Corridor
Promote In-Town Living
Expand Opportunities for Hotels
Develop Flagler Avenue Parking Plan



http://www.cityofnsb.com/DocumentView.aspx?DID=1166�
http://www.cityofnsb.com/DocumentView.aspx?DID=1167�
mailto:mmartin@cityofnsb.com�
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GOALS AND ACCOMPLISHMENTS 2010
A YEAR IN SUMMARY:

Expansion of Community Programs in Historical Westside

The CRA contacted with a Community Program Support Specialist, who bought in Certified Nursing Assistant classes; providing assis-
tance w. State agencies; and establishing a “Business Academy” in conjunction with TD Bank, while working on the Washington Street
Business Incubator project.

Change Election to Even Year

This was completed in January 2010; City elections are now on the County-wide cycle, with the next City general election in November
2012.

Draft New LDR’s

The Comprehensive Plan EAR-based amendments were completed and sent to the State on October 15, 2010; comments have been re-
turned by the State on December 14%, and the City has 120 days to prepare amendments. Numerous small amendments have been made
to the LDRs in 2010; once the EAR-based amendments ate completed, full attention will turn to updating the LDRs. The first step is a
Form-based LDR for the CRA, with a public kick-off in Jan 2011.

Finish High School Site/Back up Plan

An ECHO grant was secured to support a Phase I partnership on this project with the City, Florida Fish and Wildlife Foundation (FWF),
Artists Workshop; and the Marine Discovery Center. A demolition contract has been secured by the FWF, with work slated to begin in
2011.

Approve Economic Development Plan

The City Commission approved the plan and created an Economic Development Advisory Board to tackle the ten priorities established
in the Plan. Working with City and CRA staff, Volusia County, and Team Volusia, considerable progress has been made on preparing
inventory of properties, and incentives for economic development.

Esther Street Beachside Park

Meetings were held with residents of the adjacent residential condos as the site plan was finalized; a $200,000 grant for matching FRDAP
funding was applied for; surveys and appraisals were completed for a two-way entryway; and engineering firms were hired for the Storm-
water and Seawall design.

Partnerships — County, Hospitals, Utilities Commission

The City joined Team Volusia to promote economic development and has been fully engaged with the County’s Economic Development
Department as well on the CRA and Economic Development Advisory Board. The City Managers, Mayors and Fire Chiefs of SE Volu-
sia met monthly. The SE Volusia Hospital District was granted a waiver from the CRA, thus the projects proposed for Bert Fish are no
longer funded by the CRA. A Joint Meeting was held with the Utility Commission and the staffs continue to work on joint projects rang-
ing from street lighting to infrastructure repairs.

Flagler Ave Boardwalk/Restroom

A design team was hired to look at seawall repair options, and options for the shade structure. After a Fall Town Hall meeting, and CRA
and City Commission meetings in December 2010; design and permitting work is underway for these two design elements. The County
has proposed to construct new restrooms, in exchange for the public safety HQ site.

Myrtle Avenue Landscaping between Canal/Washington

The scope of the project was adjusted mid-year, from linear streetscaping, to the intersections (with crosswalks and landscaping) at Myrtle
and Julia, and Myrtle and Washington. The landscaping was selected at the October 2010 Historical Westside Community meeting, and
the design is being finalized (a few remaining easements will be requitred).

Annexing Areas

In December 2010, the City Commission held an Urban Strategies Workshop and approved annexation priorities for a new Joint Plan-
ning Agreement with Volusia County, as well as discussed funding options for infrastructure, both sewer and roads for areas to be an-
nexed. Fire Service options were also reviewed, with upcoming meetings with Volusia County.

Continued on page 4
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GOALS AND ACCOMPLISHMENTS 2010
A YEAR IN SUMMARY: CONTINUED

Cleanup/Renew Leases

The Anglers Club lease with the City was the focus for 2010; ultimately the City Commission rejected a purchase offer from the Club,
thus the lease remains in effect.

Dunn Lumber Property

The City and CRA staff is working directly with FDOT on the 2010-11 design of intersection improvements. The buildings were demol-
ished by the CRA in November 2010, and after the environmental clean-up, and required FDOT ROW is determined; the remainder of
the site could be remarketed.

Fire Station Master Plan

A Master Plan for Station locations, fire equipment assighments, and staffing levels was completed and presented to the City Commission
at the December 2010 Urban Strategies workshop.

Washington Street/Purchase Building

The City is working with the family to clear probate/title on the building, for reuse as a neighborhood business incubator. A RFQ has
been issued for architectural services; design work would begin, when a lease is finalized.

Parking Issues on Flagler

The CRA staff reviewed various properties for lease or sale adjacent to Flagler. Lease discussions with the Methodist Church were not
successful; however, the Flagler Dunes project was approved by the City Commission in September for an additional 20 spaces.

FEC Property along US-1

The EAR-based amendments contain a new Future Land Use category for an industrial mixed-use category; the State’s comments have
now been received, and will be addressed prior to April 2011.

SR 44 /Entryway

Designs are underway for entryway signage at SR 44 and US 1 with the firm of Bellomo-Herbert. The concepts will be presented to the
City Commission, and then FDOT for review before construction occurs in 2011.

Mooring Fields

A report was prepared in March 2010 on options for mooring fields for the City Commission; there is a fiscal concern, if leases have to
occur with the State of Florida for the ICW mooring field area. Annual operating expenses can be covered by mooring fees, however,
lease payments cannot.




City of New Smyrna Beach Page 5

PUBLIC SAFETY COMPLEX
DEDICATION CELEBRATION - NOVEMBER 11, 2010

The day finally arrived for the long awaited Public Safety Complex dedication
and celebration. The Mayor welcomed over 200 people to the event and rec-
ognized KZF Architects (Police facility), Schweitzer Waldroff Architects (Fire
facility), APM Construction Contractors, and all of the City Departments &
employees that were involved in making this project a reality.

The NSB Police & Fire Honor Guard performed the flag raising ceremony
while the Orlando Firefighter’s Pipe & Drum Band, along with NSB High
School Marching Band Captain Josh Phillips played Amazing Grace and Taps
to honor the memorial service.

“The firefighters of New Snzyrna Beach
remain bhumbled and impressed by the clear
and evident dedication to public safety shown
by our residents, neighbors, and friends.

A tour of the facilities followed
the ceremony and refreshments
were graciously provided by the
New Smyrna Beach Public
Safety Foundation.

We are forever grateful for this continned

support.”
David W. McCallister, Jr., Fire Chief

To view all the photos from
the dedication ceremony, visit

our City Photo Gallery

(pictured left to right)

Fire Chief Dave McCallister,
Police Chief Ron Pagano,

City Manager Pam Brangaccio,
Commissioner Jack Grasty,
Commissioner Judy Reiker,
Vice Mayor Jim Hathaway,
Mayor Adam Barringer and
Commander Bill Drossman

“We are so bappy to get into onr new digs. That building
will also be an invite for community groups to gather and
meet there.”

Ronald R. Pagano, Police Chief

MEMORIAL WALK - BRICK PURCHASE

The newly completed Public Safety Complex includes an area between the two facilities with a
Memorial Walk to honor the fallen Police Officers & Firefighters of the City. If you would like
to purchase a memorial walk brick engraved with a personalized message, it will be placed in the
memorial walk, and a certificate of ownership will be sent to you upon receipt of application.
The bricks will be individually engraved and hand grouted.

[Additional Information/Memorial Walk Brick Order Form]



http://www.cityofnsb.com/ImageCenter.aspx�
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City Commission and Board Meeting Calendar

JANUARY FEBRUARY MARCH
03 Planning & Zoning Board 02 Community Redevelopment Agency 02 Community Redevelopment Agency
07 Plan Review Committee 04 Plan Review Committee 04 Plan Review Committee
11 City Commission 07 Planning & Zoning Board 07 Planning & Zoning Board
12 Community Redevelopment Agency 08 City Commission 08 City Commission
12 Historic Preservation Board 09 Historic Preservation Board 09 Historic Preservation Board
18 Code Enforcement Board 10 Fire Pension Board 15 Code Enforcement Board
19 Economic Development Advisory Bd 10 Police Pension Board 16 Economic Development Advisory Bd
20 Building Trades Board 15 Code Enforcement Board 17 Building Trades Board
25 City Commission 16 Economic Development Advisory Bd 22 City Commission
26 Golf Advisory Board 17 Building Trades Board 23 Golf Advisory Board

22 City Commission
23 Golf Advisory Board

L= ) o3

Board Vacancies

JANUARY Building Trades Board— The terms of 2 members expire January 1, 2011.
MARCH Code Enforcement Board — The terms of 3 members expite Matrch 3, 2011.

Current Vacancies (as of November 24, 2010):

Community Development Block Grant (CDBG) Advisory Board — Created by resolution on June 22, 2010, the CDBG Advisory Board will consist
of 7 members and 1 non-voting member. Each voting member must reside in an area defined by Volusia County Community Assistance as eligible to be
served by CDBG funds. The non-voting member does not have to live within New Smyrna Beach City limits. Currently, one citizen has submitted an
application for consideration and more citizens are urged to apply.

Fire Pension Board — A vacancy exists for a regular member to fill the unexpired term vacated by E. Keith Jones (Appointed by Board Members),
which will expire November 1, 2012.

Community Redevelopment Agency (CRA) — A vacancy exists for a regular member to fill the unexpired term vacated by Cynthia Lybrand, which
will expire June 11, 2011.

In most cases, to be eligible for appointment, an applicant must be a registered voter and resident of the City of New Smyrna Beach for one year imme-
diately prior to the appointment. To be considered for appointment, please complete a City Advisory Boards and Commissions Volunteer Application
which can also be found on the Boards and Commission webpage and submit the completed form to:

City Clerk’s Office

New Smyrna Beach City Hall
210 Sams Avenue

New Smyrna Beach, FL. 32168

Please call the City Clerk’s Office at (386) 424-2112 if you have any questions regarding Boards and Commissions or you can visit the webpage for addi-
tional information as well. Boards and Commissions



http://www.cityofnsb.com/DocumentView.aspx?DID=1019�
http://www.cityofnsb.com/index.aspx?nid=149�
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SPECIAL EVENTS

- JANUARY -

Martin Luther King Celebration
The 35th annual IMAGES: A Festival of the Arts, presented by

Atlantic Center for the Arts, will be held January 29 & 30, v The MLK celebration in New Smyrna Beach
2011 in picturesque Riverside Park along the beautiful Intra- will be on January 17th beginning with
coastal Waterway in New Smyrna Beach. It will be an out- breakfast at 7:30 a.m. at the Pleasant Grove
standing weekend featuring more than 200 talented artists, a Missionaty Baptist Church, 214 S. Myrtle
delicious festival menu in the food court, children's art pro- Avenue.

jects, and free top-notch entertainment all day. Plan to attend

this outstanding annual art festival! For more information, call v" The march will begin at the Black Heritage
the Images office @ 386-423-4733 or visit their website at Museum, 314 S. Duss Street at 9:00 a.m. and
www.imagesartfestival.org proceed to Old Fort Park for the memorial

program.

|MAGES

A Fesﬂml of the .&r‘fs
7y Atfantic Cet

v A children’s picnic will begin @ 1:00 p.m. at
the Heritage House, Pettis Park with games
at the athletic fields in the park.

nber for the

FEBRUARY -

- ART FIESTA 2011 -

Come and join us for the 49th Annual Art Fiesta which will be held Saturday and Sunday, February 26 & 27 in Old Fort Park,
across from City Hall, 210 Sams Avenue.

& ‘The hours of the event are 9:00 a.m. to 5:00 p.m. and it is “Free
to the Public”. For more information you can contact the Parks
and Recreation Department at 386-424-2175.

To view a listing of other Social Events throughout the
City, go to the Visitor’s Center Calendar of Events

NEW
SMYRMNA
BEACH

FLORIDA
VISNTORS CENTER

REGULAR MONTHLY EVENTS -

v The first Saturday of every month Canal Street features a Gallery Walk from 4:00 to 7:00 p.m.
v The second Saturday of each month is Cruise Night on Canal Street from 4:00 to 8:00 p.m.
Come enjoy antique cars, music, food and fun!
v And don’t forget, every Saturday the Farmers Market is open on Sams Avenue in front of City Hall
7:30 a.m. until 12:30 p.m.
Featuring fresh produce, hand made crafts and many other special items of interest.

These events are free and open to the public!



http://www.nsbfla.com/calendar.cfm/�
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BUDGET-IN-BRIEF as of October 31,2010

(9% of year elapsed)
Revenues Budget Year-to-Date Prior Year % Change Stormwater Fund Budget Year-to-Date Prior Year % Change
Taxes 15,590,721 833,038 667,533  24.8% Revenues 1,084,985 = 295,326 100,591 193.6%
Licenses & Permits 175,850 130,156 122,351 6.4% Appropriations & Carryover 1,571,736 - 0.0%
Intergovernmental Revenue 1,625,688 257,032 228,627 12.4% Total Revenues 2,656,721 295,326 100,591 193.6%
Fines & Forfeitures 83,265 6,760 5,570 21.4% Total Expenses 2,656,721 40,175 44,521 -9.8%
Misc. Revenue 468,159 17,690 24801 -28.7%
Charges for Services 352,343 16,981 20,545 -17.3%
Interfund Transfers 30,700 2,558 41,933 -93.9%
Contra - Debt Service (612,820) (51,068) (51,469) -0.8% Airport Budget Year-to-Date Prior Year % Change
Appropriations & Carryover - - - 0.0% Revenues 3,445,789 115,054 66,081 74.1%
Total Revenues $17,713906 $ 1,213,147 $ 1,059,890 14.5% Appropriations & Carryover 60,115 - 0.0%
Total Revenues 3,505,904 115,054 66,081 74.1%
Total Expenses 3,505,904 244,851 77,354  216.5%
1,000,000
900,000 - - Marina Budget Year-to-Date Prior Year % Change
800,000 - Revenues 268,000 21,311 23,178 -8.1%
700,000 — Appropriations & Carryover - - 0.0%
' Fy201 Total Revenues 268,000 21,311 23178 8.1%
600,000 ~— | Total Expenses 268,000 14,932 17,889 -16.5%
500,000 —
400,000 FY2010 FY2010
300,000 FY2011 - Building & Inspection Budget Year-to-Date Prior Year % Change
200,000 Fr2o11 — | TRevenues 632,840 48536 34190  42.0%
100,000 _ Appropriations & Carryover - - 0.0%
Total Revenues 632,840 48,536 34,190 42.0%
° ’ ’ ' Total Expenses 632,840 48,532 55,393 -12.4%
General Public Safety Parks & Public Works
Government Recreation
CRA Budget Year-to-Date Prior Year % Change
Revenues 1,369,665 5,550 9,744 -43.0%
Expenditures Budget Year-to-Date Prior Year % Change Appropriations & Carryover 7,577,961 - - 0.0%
City Council 180,885 13,443 17,631  -23.8% Total Revenues 8,947,626 5,550 9,744 -43.0%
City Manager 397,087 29,931 299,672 -90.0% Total Expenses 8,047,626 311,949 211,833 47.3%
City Clerk 175,462 25,008 23,685 5.6%
Finance 347,146 28,600 43,094 -33.6%
Information Technology 227,511 24,044 55,054  -56.3%
Human Resources 152,229 11,662 16,204 -28.0% Golf Course Budget Year-to-Date Prior Year % Change
City Attorney 409,351 32,219 47,319  -319% Revenues 1,217,776 88,539 73,717 20.1%
Planning & Engineering 504,000 34,474 88,678 -61.1% Appropriations & Carryover - - 0.0%
Non-Departmental 392,789 41,322 71544  -422% Total Revenues 1,217,776 88,539 73,717 20.1%
Public Works Administration 92,267 6,189 27471  -775% Total Expenses 1,217,776 = 109,653 141,812 -22.7%
Police 5,878,516 352,535 513,752  -31.4%
Fire 4,841,021 288,550 414,004  -30.3%
Emergency Operation Center 37,295 51 1,518  -96.7%
Streets 1,436,718 191,590 126,677  51.2% Sanitation Budget Year-to-Date Prior Year % Change
Recreation 916,356 62,927 103,190 = -39.0% Revenues 5,049,742 = 405,037 412,659 -1.8%
Parks 884,897 76,144 130,234  -415% Appropriations & Carryover 294,275 - 0.0%
Sports Complex 493,147 28,055 48,969 -42.7% Total Revenues 5,344,017 = 405,037 412,659 -1.8%
Building & Maintenance 347,229 26,712 46,919 -43.1% Total Expenses 5,344,017 425,340 419,631 14%
Debt Service - 205,302 205,255 0.0%
Total Expenditures $ 17,713,906 $ 1,478,760 §$ 2,280,868 -35.2%
*City Manager Dept- Former City Manager Payout Package paid in _
OctoberFY2010($266,256.03)
Expenditures
Expenditures Budget Year-to-Date Prior Year % Change When compared to FY2010 October expenditures, FY2011 expenses are
Total Citywide Budget 47,757,827 3,529,396 4224538 -16.5% lower by 16.5% citywide and 35% lower in the General Fund. The decrease

in expenses can be attributted the voluntary reduction in workforce program
offered to City employees in FY2010 and management's control on spending
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