GOLF ADVISORY BOARD MEMBERS

Marilyn Lindley Chairperson

Paul Donoghue Vice Chairperson/Secretary
Mo Pearce

Leo Kernica

Ed Winokur

Judy Reiker

Ed Vaissiere

This is your notification of a Golf Advisory Board meeting to be held on April 22, 2009 at
3.30 at the golf course, Wayne Ave, New Smyrna beach, FL.

The following is the Agenda:

1-Roll Call - Paul Donoghue

2-Welcome Invited Member Jack Grasky of the City Commission - Marilyn Lindley
3-Financial report March - Mo Pearce

4-Financial comparison Port Orange Cypress Head and New Smyrna Beach Golf Courses -
Mo Pearce

5-General Discussions points by Judy Reicker

A-Report on the Marvin Harvey Tournament. Any other tournaments scheduled? Are we
soliciting other groups for their business

B-What, if any, improvements could be made to the restaurant to make it more profitable
or just better. Is it time to change the menu, maybe, just to create some interest?

C-Can we make any small improvements to the clubhouse which could be done by city
maintenance staff, for instance, which would give it a fresh look to create some interests?

D-Evaluate where we are advertising and the success.
6-Presentation by Gary Wintz on FY10 membership and general golf course plans.

Open discussion with GAB members and golf course members on next years FY-10
membership plan and prices.

GAB members vote on Gary Wintz FY 10 plan.
7- New Business - Marilyn Lindley
8-Public Participation - Marilyn Lindley
9-Adjournment GAB Board

Paul Donoghue
Vice Chairman/Secretary



