Community Redevelopment Agency

I 210 Sams Avenue * New Smyrna Beach, Florida 32168 ¢ (386) 424-2266 « Fax: (386) 409-4759

November 29, 2011

MEMORANDUM

James Kosmas, Chair
James Peterson, Vice Chair
Doug Hodson
Thomas Williams
Chad Schilsky
John Kinney
Melissa Latty

May this serve as your official notification of the REGULAR MEETING of the
Community Redevelopment Agency to be held on Wednesday, December 7™, 2011 at
2:00 p.m. The meeting will be held at the City Hall Commission Chamber, 210
Sams Ave, New Smyrna Beach, FL. 32168 to discuss the attached Agenda pursuant to
Florida Statute 163 and Local Ordinance 23-85.

Respectfully submitted,

cc:  Mayor and City Commission

nthony G. Otte,\frA Director
City Manager /City Attorney

SE Volusia Chamber of Commerce
CRA Funding Partners

Members of the Press

Flagler Merchants Assoc.

Canal Street Historic District
Public Notice

Attachment
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REGULAR MEETING AGENDA
COMMUNITY REDEVELOPMENT AGENCY
WEDNESDAY, DECEMBER 7, 2011 AT 2:00 P.M,
CITY COMMISSION CHAMBERS,

210 SAMS AVE. NEW SMYRNA BEACH, FL

1. CALL TO ORDER
2. ROLL CALL

3. CONSENT AGENDA

A. Approval of Minutes — Regular CRA Meeting November 2, 2011
B. CRA 2012 Meeting Schedule

4. PUBLIC PARTICIPATION

In accordance with the City Commission Resolution #11-89, a three-minute limitation will be imposed unless
otherwise granted by the CRA Commissioners.

5. PRESENTATION:

None

6. OLD BUSINESS

A. Event Insurance
B. Discussion of Expansion on the Independent Business Rental Move in Program

7. NEW BUSINESS

A. Bid Award for Flagler Ave Stormwater pipelining— Miller Pipeline
B. USI at Canal Street - Proposal to Design Hardscape Improvements — Metric Engineering
C. Washington St Streetscape Sidewalk Project - Options on FEC Portion
D. Small Scale Improvements Grant —

1. 214 N. Orange Street — Napa Auto Parts
E. Combined Grant —

1. 600 W. Canal Street — Kim’s food and Gas, Inc.

2. 208 Magnolia Street — Fender Mender

3. 306/308 N. Orange Street
F. Opportunity Site Designation Request —

1. 426 Canal Street

2. 529-533 Washington Street
G. Riverside Park Improvements Project — Utility Commission cost for Lighting
H. CRA Grants Conflict
L. Riverside Park Bids

8. REPORTS AND COMMUNICATIONS

A. Director’s Report D. Commissioner Report
B. CRA Attorney’s Report E. Tracking Report
C. Capital Projects Report F. Correspondence

- Staff to report on Funding

9. ADJOURNMENT

Pursuant to Chapter 80-15 of the Florida Sessions Laws, if an individual decides to appeal any decision made with respect to any matter considered at a
meeting or hearing, that individual will need to ensure that a verbatim record of the proceedings is made,

In accordance with the Americans with Disabilities Act, persons needing assistance to participate in any of these proceedings should contact the Board
Secretary listed below prior to the meeting: Page 2 of 211

Claudia Soulie, CRA Administrative Assistant, City of New Smyrna Beach, 210 Sams Avenue, New Smyma Beach, FL 32168, (386) 424-2265.






MINUTES OF THE
CITY OF NEW SMYRNA BEACH
COMMUNITY REDEVELOPMENT AGENCY
MEETING OF NOVEMBER 2, 2011
CITY COMMISSION CHAMBER, CITY HALL, 210 SAMS AVE.
NEW SMYRNA BEACH, FLORIDA

CRA Chair James Kosmas called the CRA meeting to order at 2:00 p.m.

Answering to roll call:

James Kosmas
James Peterson
Chad Schilsky
Thomas Williams
John Kinney
Melissa Latty

Also present were CRA Director Tony Otte; CRA Administrative and Program Specialist
Claudia Soulie, and CRA Attorney Mark Hall. CRA Project Manager Michelle Martin and
Commissioner Doug Hodson were excused absent.

1. CONSENT AGENDA
A. Approval of Minutes — Regular CRA Meeting October 5, 2011

Mr. Peterson alerted staff to a scrivener’s error on page 1, line 49, which should read Ms.
Jones instead of Ms—Petersen. Ms. Soulie noted this change.

Mr. Kinney made a motion to approve the Minutes with the above correction; seconded
by Mr. Williams. Motion carried on roll-call vote 6-0.

B. Residential Grant Start Time extensions -
1.1111 S. Atlantic Ave
2. 543 Washington Street

Mr. Kosmas entertained one motion for item B 1 and 2.

Mr. Williams made a motion to approve the residential grant time extensions for 1111
S. Atlantic Ave and 543 Washington Street; seconded by Ms. Latty. Motion carried on
roll-call vote 6-0.

C. CRA Social Media Policy

M. Otte stated that to embark on the use of social media as part of the marketing efforts for
the NSB Waterfront Loop, a policy that defines use and compliance must be adopted to
mitigate Sunshine Law and copyright violations, etc. Social media includes the various
online (electronic) technology tools that enable people to communicate easily via the internet
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to share information and resources. Forms of electronic communication include websites for
social networking and blogs that offer the formation of online communities to share
information, ideas, messages, and other content such as text, audio, video, images, and
podcasts. The most prominent examples of social media sites are Facebook, Twitter, and
YouTube.

Mr. Williams stated that is was important to be aware of the sunshine laws. Mr. Hall
claborated on the rules and regulations and suggested the CRA Commissioners do not post
anything on the website.

Mr. Kinney made a motion to approve the NSB Waterfront Loop Social Media Policy;
seconded by Mr. Williams. Motion carried on roll-call vote 6-0.

2. PUBLIC PARTICIPATION

In accordance with the City Commission Resolution #11-89, a three-minute limitation will be imposed
unless otherwise granted by the CRA Commissioners.

Ms. Adele Aletti, Gone Bonkers on Flagler Ave, addressed the CRA and stated that the event
“Light Up Flagler” was going to be held December 2, 2011 and that this has been a very
successful event in the past. Ms. Aletti asked if the CRA would assist in funding a snow
machine for this event.

A brief discussion ensued and it was suggested to raise the funds through contributions by
the individual merchants on Flagler.

* %

Mr. Williams, Chisholm Alumni, elaborated on a proposed project for the creation of a
Chisholm wall at the Babe James Center and the Alumni’s plans to ask for CRA funding
assistance. Mr. Williams further stated that the dedication is scheduled for July 14", 2012 at
10 am.

*ok

Ms. Marla Nance, 306 N. Orange stated that she wanted to withdraw her grant request
agenda item from this agenda.

3%

Hearing no further requests, Mr. Kosmas closed the Public Participation of the meeting.

3. PRESENTATION:

None

4. OLD BUSINESS

A. Revisiting of the Funding Request for Event Insurance — Flagler Merchants

Mr. Otte stated that on October 4, 2011 the CRA denied the request for event insurance
reimbursement for the Merchants of Flagler, because the premium had been paid prior to

o Community Redevelopment Agency
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CRA approval, however, upon further review, new information had come to light that
prompted staff to re-submit the request for reconsideration by the CRA.

Mr. Otte elaborated on the new information and that staff believed that this matter was
simply a valid misunderstanding and that for this reason staff recommended the CRA
reconsider this matter and allow reimbursement of the event insurance this time; but in the
future staff will make it clear that event insurance expenses are to be brought to the CRA for
approval through the Grants and Aids process before they are paid.

A brief discussion ensued about the legality for funding event insurance and for funding
special events in general. Mr. Hall stated that he was still in the process of researching these
aspects.

The CRA Commissioners felt that due to this new information they would be inclined to
reconsider this item, but needed an application from the applicant.

The CRA did not take any action on this item, as a quorum was not available, since Mr.
Schilsky, Mr. Kinney and Ms. Latty would abstain from voting and Mr. Hodson was absent.

B. Lease of Parking Lot at Coronado Community Methodist Church

Mr. Otte stated that the recent review of parking in the Flagler Ave area included the
possibility of leasing a portion of the parking lot at the Coronado Community United
Methodist Church. The Church lot is well-positioned in the area, as it is immediately west
and accessible from the City’s parking lot at the Coronado Civic Center.

Mr. Otte continued that representatives of the Coronado Community United Methodist
Church and City Staff have negotiated a draft lease of parking spaces in the parking lot
owned by the Church in the Southeast corner of Flagler and Peninsula Avenues. CRA staff
was looking for CRA approval of the agreement and authorization to have the CRA Chair
sign the document.

A brief discussion ensued about proper ingress and egress to the Parking lot; clarification on
what happens after the CRA sunsets; prohibiting the roping-off of leased spaces; provision to
erect signage identifying this lot as CRA/City a public parking lot and giving directions to
the lot. Mr. Otte stated that he could create a signage plan for review at a future CRA
meeting.

Mr. Kosmas inquired about possibly clearing some of the vegetation on Flagler Ave to create
a better visual of the parking lot. Mr. Otte informed that the lease was drafted in such a
fashion that the parking lot and surroundings would be left as-is. Mr. Otte will look into the
possibility of thinning out some of the vegetation should the vegetation be in the Right-of-
way.

Mr. Williams made a motion to approve the parking lease and authorize the CRA
Chair to sign; seconded by Mr. Kinney. Motion carried on roll-call vote 6-0.

5. NEW BUSINESS

Community Redevelopment Agency
November 2, 2011
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A. Small Scale Improvements Grant —

1. 209 Rush Street — La Mirage

Mr. Otte stated that the applicant is proposing to paint all exterior walls, shutters, doors
window frames, fascia and soffits for a total cost of $2,520. The paint contractor is a local
business from New Smyrna Beach. The application has received the necessary points to
qualify for consideration and staff recommends approval in the grant amount of $2,500.

Mr. Kinney made a motion to approve the Small Scale improvement grant for 209 Rush
Street; seconded by Mr. Schilsky. Motion carried on roll-call vote 6-0.

2. 135 Canal Street — Jason’s Corner

Mr. Otte stated that the applicant is proposing to replace the entrance door off of Canal Street
that does not close properly as well as a trim-out of the new front door to match the existing
sliding door at a total cost of $3,169.55. The contractors are local businesses from New
Smyrna Beach. The application has received the necessary points to qualify for consideration
and staff recommends approval in the grant amount of $2,500.

A brief discussion ensued about eligible items under this grant program.

Ms. Latty made a motion to approve the Small Scale improvement grant for 135 Canal
Street; seconded by Mr. Schilsky. Motion carried on roll-call vote 6-0.

B. Combined Grant —

1. 409 Flagler Ave

Mr. Otte stated that this applicant is proposing to repair/paint damaged stucco in various
exterior places to waterproof the building; replacement of awning fabric; removing existing
boarded-up windows and replacing them with glass blocks as well as replacing a 42> existing
door with a standard 36” door. The application has received the necessary points to qualify
for consideration and staff recommends approval. Approval is contingent upon the applicant
obtaining the necessary permit(s).

Ms. Kinney made a motion to approve the Combined grant for 409 Flagler Ave;
seconded by Mr. Williams. Motion carried on roll-call vote 6-0.

2.308 N. Orange Ave.
Withdrawn by applicant.

6. REPORTS AND COMMUNICATIONS
A. Director’s Report

e Mr. Otte informed the CRA Commissioners that CRAs will be giving presentations to
the County Council tomorrow, November 3, 2011 and that Mr. Otte will be

Community Redevelopment Agency
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193 accompanied by the City’s Manager, Finance Director and Assistant Finance

194 Director. Everybody is welcomed to attend.

195

196 e Mr. Otte commented on the Flagler Ave Boardwalk/seawall improvement project and
197 stated that City staff is in discussion with Volusia County about their proposed office
198 relocation and that this may possibly trigger a change order to the existing
199 construction contract. Mr. Otte gave a brief history on the prior leasing arrangement.
200 Ms. Brangaccio stated that continued partnership discussions were taking place.

201

202 Mr. Kosmas inquired if any new buildings can be tied into the Boardwalk design for
203 continuity.

204

205 e Mr. Otte asked if the CRA was opposed to moving the December CRA meeting from
206 December 14, 2011 to December 7, 2011. The CRA agreed to move it to the i

207

208 e Mr. Otte had received a letter in which the City Clerk is looking for a CRA
209 representative to be part of a City of New Smyrna Beach 125" Anniversary Time
210 capsule committee and the first meeting is scheduled for November 14, 2011. Mr.
211 Otte was volunteered and accepted.

212

213 e Mr. Otte encouraged attendance at a “Visioning for the Future” Board retreat for Bert
214 Fish Medical Center on November 11, 2011 from 9 am — 4 pm at a local church on
215 Magnolia Street.

216

217 B. CRA Attorney’s Report

218

219 o Mr. Hall stated that the City Commission approved the Opportunity Site Grant for the
220 former Pennysaver building on Canal Street and elaborated on the proposed
221 construction schedule.

222 e Mr. Hall commented on the previous Attorney General and Auditor General opinions
223 on Special Event policing and Event insurance and suggested drafting a policy that
224 fits in with the statutory framework and Master Plan of the CRA. To do that, Mr. Hall
225 would like to create an Ad Hoc committee comprised of Mr. Peterson, Mr. Otte and
226 himself. Pending the outcome of the research on special event funding, Mr. Kosmas
227 would like staff to look into prioritizing the special event dollars that remain to fund
228 events that bring large crowds to New Smyrna Beach, as well as potentially having a
229 representative from the SVAA on the Ad Hoc committee to partner on advertising.
230 Mr. Hall would like to keep the Ad Hoc meeting informal and not yet involve the
231 SVAA. Mr. Peterson accepted to be on the committee.

232e

233 C. Capital Projects Report

234

235 M. Otte highlighted that the Flagler Ave and Esther Street projects are ready to kick off very
236  soon and the Mary Ave project is substantially complete. Streetlight Banners have been
237  commissioned for the Historic Westside and are expected to arrive by the end of November.
238

239 Mr. Otte stated that he was making periodic inquiries about the progress of the Flagler Hotel
240  and that an update was anticipated soon. A brief discussion ensued about the ramifications of
24]  the developer not meeting the December 2012 construction deadline.

Community Redevelopment Agency
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D. Commissioner Report

Mr. Kinney felt that this had been a productive meeting.

Mr. Schilsky inquired about the Wayfinding project and Mr. Otte informed the CRA that a
meeting with local groups had taken place and those comments were incorporated into the
final plans that will be submitted to FDOT.

Ms. Latty asked if signage would direct people to the historic Canal and Flagler areas. A
brief discussion ensued on how to get visitors to those areas.

Mr. Peterson suggested approaching the property owner of 399 Canal Street about plantings
or other options to beautify a lot left vacant by the demolition of a dilapidated structure. Ms.
Brangaccio stated that staff was working on putting together a small design for this location.

Mr. Williams commented on the CRA’s sunset and stated that he was told that people were
in favor of asking for an extension. He also encouraged his fellow CRA Commissioners to
attend the next Florida Redevelopment Association (FRA) conference, as those meetings
were very informative. Mr. Williams suggested that the CRA Commissioners complete a
certification program offered by the FRA.

Mr. Williams stated that he had joined the NSB Masonic Lodge and was approached about
the possibility of speaking with pertinent City staff about better delineating parking on
Washington Street (next to Old Fort Park) to create more parking spaces. Mr. Otte stated that
he would look into it.

Mr. Kosmas suggested pressure washing the walkway at Christmas Park, as holiday events
will be held there.

Ms. Soulie stated that the NSB Waterfront Loop website was now live and invited the CRA
Commissioners to browse at their leisure (www.nsbwaterfrontloop.com).

Mr. Kosmas thanked staff for putting together this CRA agenda. Hearing no further
comments, Mr. Kosmas entertained a motion to adjourn.

ADJOURNMENT

A motion was made to adjourn; all agreed. Meeting adjourned at 3:48 pm.

Community Redevelopment Agency
November 2, 2011
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CRA AGENDA ITEM SUMMARY

Sstaff Member Making Request: Claudia Soulie

Meeting Date: December 7, 2011

Action Item Title: 2012 CRA Meeting Schedule — Review and Approval

Agenda Section: Consent Public Hearing Special ltems__Xx__

Summary Explanation and Background

CRA staff has prepared a schedule for the regular CRA meetings for the year 2012. The meetings are to be held
every first Wednesday of the month with the exception of January and December, which are requested to take
place on the second Wednesday, due to shortened workweeks for the holidays. Also, please note that City
offices will be closed on Wednesday, July 4™ 2012 and therefore, the CRA meeting is scheduled for Tuesday,
July 3, 2012.

Recommended Action/Motion:

Approve the 2012 CRA Meeting Schedule.

Funding Analysis: Budgeted X if not budgeted, recommend funding account:

N/A
Exhibits Attached:
1. 2012 CRA Meeting Schedule
Reviewed By: Name Signature,

CRA Director Tony Otte ' W

7 oLl ?:
Commission Action Q

Page 10 of 211




COMMUNITY REDEVELOPMENT AGENCY
CITY OF NEW SMYRNA BEACH
210 SAMS AVENUE
NEW SMYRNA BEACH, FLORIDA 32168

2012 MEETING SCHEDULE

DATE TIME
January 117 2:00PM
February 1 2:00 PM

March 7 2:00 PM
April 4 2:00 PM
May 2 2:00 PM
June 6 2:00 PM
July 3* 2:00 PM
August 1 2:00 PM

September 5 | 2:00 PM
October 3 2:00 PM
November 7 | 2:00 PM
December 12| 2:00 PM

The CRA meetings are being held every 1** Wednesday of the
month at the City Commission Chambers, 210 Sams Ave., New
Smyrna Beach. The meetings start at 2:00 pm. Please check the
most current CRA agenda posted on the City’s website for any
possible changes to the start time. All CRA meetings and
workshops are open to the Public.

*Changed due to Holidays. The July meeting is being held on Tuesday.

Page 11 of 211






CRA AGENDA ITEM SUMMARY

Staff Member Making Request: Claudia Soulie

Meeting Date:  December 7, 2011

Action Item Title: Discussion on Reconsideration of Funding Request — Event Insurance for Merchants
of Flagler, Inc.

Agenda Section: Consent Public Hearing Special Items__Xx__

Summary Explanation and Background

On November 2, 2011 the CRA revisited the above mentioned item and stated that, based on new
information presented by staff, they would be inclined to reconsider their motion of denial passed on
October 4, 2011. The CRA also asked that the applicant provided them with an application. Due to
lack of a quorum the CRA did not take any action on this item and suggested staff bring it back at the
December CRA meeting.

Recommended Action/Motion:

Approve the reimbursement request for event insurance in the amount of $3,589.93. In the future, event
insurance reimbursement can only take place if the expense is approved by the CRA prior to payment.

Funding Analysis: Budgeted X If not budgeted, recommend funding account:

Account number 120.51502.5483006 — Grants and Aids

Exhibits Attached:

1. Paid invoice submitted by the applicant
2. Excerpt from the May 5, 2010 CRA minutes

Reviewed By: Name glgna{uﬁ:”k \
CRA Director Tony Otte i | (AL ; ' A@ >

Commission Action / —
/
,.--‘/VA
__-//
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CRA AGENDA ITEM SUMMARY

Staff Member Making Request: Claudia Soulie

Meeting Date:  November 2, 2011

Action Item Title: Discussion on Reconsideration of Funding Request — Event Insurance for Merchants
of Flagler, Inc.

Agenda Section: Consent Public Hearing Special Items__X___

Summary Explanation and Background

On October 4, 2011 the CRA denied the request for event insurance reimbursement for the Merchants
of Flagler, because the premium had been paid prior to CRA approval.

Upon further review, new information has come to light that prompted staff to re-submit the request for
reconsideration by the CRA.

History: At the May 5, 2010 CRA meeting, the CRA voted to allow event insurance as an eligible
expense in the grants and aids program. While the motion on this item does not reflect it, the discussion
referred to event insurance becoming a “reimbursable expense.” For this reason, when the Merchants of
Flagler submitted an invoice and a copy of their cancelled check to CRA staff on December 15, 2010
for event insurance, staff reimbursed the Merchants of Flagler on 12/21/10.

This year, the Merchants of Flagler were simply following the same procedure they had followed the
previous year and had not received any instruction from staff to change the procedure. They could have
held off paying the invoice, but were not aware of a need to do so. Unlike the previous year, staff (the
CRA Director) then put the 2011 request on the agenda and it was denied, since the Merchants group
had already paid it.

Staff belicves that this matter was simply a valid misunderstanding due to the May 5, 2010 discussion
to allow event insurance as a “reimbursable expense” and the handling of this expense in the previous
year. For this reason, staff recommends that the CRA reconsider this matter and allow reimbursement
of their event insurance this time; but in the future staff is instructed to make it clear that cvent
insurance expenses are to be brought to the CRA for approval through the Grants and Aids process
before they are paid.

Recommended Action/Motion:
Approve the reimbursement request for event insurance in the amount of $3,722.94. In the future, event
insurance reimbursement can only take place if the expense is approved by the CRA prior to payment.

Funding Analysis: Budgeted X If not budgeted, recommend funding account:
Account number 120.51502.5483006 — Grants and Aids

Exhibits Attached:
1. Paid invoice submitted by the applicant
2. Excerpt from the May 5, 2010 CRA minutes

Reviewed By: Name Signature

CRA Director Tony Otte ~ VTR 1. 4

Commission Action

Page 14 of 211




Community Redevelopment Agency
Grants and Aids

Application for Event Insurance

Date Sibisitted__ /. / /A9 / /1 Date Approved
Name of Business or Organmauon Meeohnnts of F 1Aq Jeie Ave
Address ‘IDD ;% Z)X
City and Zip Code NC W S y £ N ﬂﬁ@m};r Ff 82470
Contact Person/Title An!p/fﬁzpm FRE vhone T R&—HATHAS
Projected Budgeiﬁ 3 539493 Amount Requested 3 S559,923

Estimated Project Start Date C? / ﬁﬁ / / / Estimated Project End Date 6} gﬁ%{ 47{(
Has this event received past CRA funding? g’ C<

If yes, please provide the year(s) of assistance and amount received. Z L {(:_:,
AHOLD

Please provide the following information as pari of the application packet.

i Projected budget for the program.

2 A complete listing of the organization’s current officers and directors,
including addresses, telephone numbers

3. Organization’s most recent IRS filing (unless the organization is less than
one year old)

4. Fictitious Name Filing

5 Listed application question responses. (N/A)

Signature of Organization’s Chief Official: v/(f ‘/fﬁ ,E/éf /Z 0?};?9:

Page 15 of 211
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DATE: 08/12/2011
TO: Denise Smith
Lane-Lennon Commercial Insurance LLC
838 E New York Ave
Oeland, FL 22724
‘Agency Fax: (386)738-3221
- RE: Merchants of Flagler Avente. Inc.
Policy # NNOB5372

Hull & Cempany, Inc.

Renowal Date:  09/22/11

QUOTATION

Quotation Premium

Quote EFf Date: 08/12/2011 Quote Exp Date: 09/22/2011 12: 01 AM

[Excluding TRIA 1 Including TRIA '

Premium: 53 339.00 | Premium: $3,338.00
Policy Fee $35.00| Policy Fee '$35.00
TRIA: $125.00

FL SL Tax(5%) 5168.70 | FL SL Tax(5%) $174.95
Stamping Fee(0.1%) $3.37 | Stamping Fee(0.1%) $3.50
FHCE Assessment(1.3%;) $43.86 | FHCF Assessment(1.3%) $45.49
Total: $3,589.93 | Totak $3,722.94

Minimum Earned Premium: $83475

Hull & Company, Inc.is responisible for collecting and filing the Surplus Lines taxes.

Minimum Earned Percent: 25.00%
Carrier(sy
Nautilus Insurance Company
Non-Admitied
Locations:

314 Flagier Avenue, New Smyma Beach, FL, 32168

Commercial General Liability

Risk #:
Coverage: General Liebility

Limits:
General Aggregate:

BAROTEHD11
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A brief discussion ensued about the potential of contaminated soil in an area proposed for
a landscape buffer, the disposal requirements as well as the possibility of being able to
determine the source of the contamination.

NEW BUSINESS

A. CRA Commercial Grant Applications 207 S. Atlantic Ave — Flagler
Dunes Parking Lot

Mr. Otte stated that the CRA had previously approved $58.000 in CRA funds to create
parking spaces at the Flagler Dunes parking lot. This was done as part of a public/private
agreement to lease parking spaces back to the CRA at $500 per space until the advance
had been expended. Mr. Otte continued that staff had learned that the cost of construction
had increased and staff felt that this was an approvable expense. Mr. Otte suggested
adding an additional $10,000 to the previously approved amount and adjusting the draft
agreement accordingly.

Mr. Williams stated that he was representing the owners, who were not able to attend the
meeting and that he would abstain from voting on this topic (see attached FORM 8B
MEMORANDUM OF VOTING CONFLICT).

Mr. Belote made the motion to add the $10,000 to the previous $58,000 and to
amortize this amount over a longer period of time, seconded by Ms. Lybrand. The
motion carried on a roll call vote 7 - 0.

Mr. Otte clarified that the motion was t0 authorize staff to amend the lease agreement
versus approving the Commercial Grant application. Mr. Belote agreed.

A discussion ensued about the total construction cost, how the CRA was being
reimbursed and a construction timeline.

y . Amendment to the Grants & Aids Program

M. Otte stated that staff was asking for approval to revise the current Grants and Aids
Guidelines as follows:

1. special Event Insurance as an allowable expense with Grants and Aids funding;
2. allow an additional three years of Grants and Aids Program support if the event is
substantially expanded (to be determined by the CRA on a case by case basis).

Mr. Kosmas was in favor of being clearer on the verbiage for revision 2 by stating that
the extension would be a one-time additional three (3) year extension.

Mr. Dennis felt that the CRA could aid merchants to attract lucrative events by funding
the event insurance and a brief discussion ensued about the legalities of the CRA paying
for the insurance versus including it in the Grants and Aids programs and concerns with a
blanket insurance policy, where applicants may not be clearly identified.

Page 170f211  Community Redevelopment Agency
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Adele Aletti, Flagler Merchants Association President, stated that she sends a list of all
their yearly events to her insurance company and they provide her with an annual
payment figure. Ms. Aletti continued that this was being funded by the merchant
member dues.

Mr. Williams preferred that the events coordinators of each organization secured their
own event insurance and to make this cost a reimbursable expense through the Grants and
Aids Program.

Cindy Jones, President of the Canal Street Historic District stated that their merchant
group was planning to apply for a blanket policy, but that at present the group only had
limited events, this was why they were hoping to have the insurance requirements as a
reimbursable expense through the Grants and Aids program.

Mr. Williams made the motion to authorize the proposed revisions fo the Grants
and Aids Guidelines to specifically include Event Insurance as an allowable expense
and to allow a one-time three (3) year extension, should the event have substantially
expanded; seconded by Mr. Belote; Motion carried on roll-call vote 7 — 0.

C. Review of Esther Street Beachfront Park Conceptual Plan

Mr. Otte asked Gail Henrikson, Planning Manager, to address the CRA. Ms Henrikson
presented the CRA with two (2) versions of a concept plan for the Esther Street Park,
depicting concepts with and without the use of a private easement. Ms. Henrikson stated
that she was looking for the CRA to recommend which of the two plans they would like
staff to forward to the City Commission for approval. Ms. Henrikson commented on the
additions made to the original plan.

A brief discussion ensued about the differences between the two concepts with all their
pros and cons.

Mr. Williams stated that he would prefer concept plan no. 2.

Mr. Paul Gephart, Windsand Condominiums on Atlantic Ave. asked for clarification of
the differences between the two concepts. Ms. Henrikson stated that concept no 1 had
traffic entering/exiting the park on Esther Street and concept no 2 had one lane going into
the park on Esther and exiting through the parking lot onto N. Atlantic Ave, as well as
allowing for eight more parking spaces.

Ms. Sandra Karr, Windsand Condominiums inquired if steps to the beach were proposed,
which Ms. Henrikson confirmed.

Mr. Otte stated that he was in favor of concept plan No. 2, as no eascment would be
required, thus eliminating possible litigation costs. Ms. Henrikson stated that
implementation of either plan would bring additional costs, and that the Planning staff
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'EVEN1S A DATE Street Clos:
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Wine Walk Ipm ~ 6pm Scpt. 17. Saturday

Progressive Wine tasting alone F lagler Ave

Art Walk 10am ~ S5pm Sept. 24, Saturday
Unique Jazz Art Exhibits with world class Jazz musician

Jazz Fest 11" Annual Sept. 23. thru 25
Enjoy an all Jazz weekend along Historical Flagler Ave.

Chili & Chaps & Craft Beer Walk  12pm ~5pm Oct. 15, Saturday
Beat on the Beach Chili cook off and cntertainment

Art Walk 10am ~5pm/ Wine Walk  1pm ~ 6pm QOct. 22, Saturday
Fine Art Exhibits, Music & Progressive Wine Tasting

New Smyrna-Ween Creepy Crawl 8pm ~2am Oct. 31, Monday
Biggest creepy bash in town with drink specials & costume contest with prizes

Flamingo Follies 21* Annual ~ 9am ~S5pm Nov. 12 ~ 13 Saturday./ Sunday
Music & holiday art shopping, as over 100 artisans & crafters from around the state show and sell their wares

Fall Sidewalk Sale 9am ~ 5pm Nov. 19, Saturday
Merchants will be featuring super sales in front of the shops

Art Walk 10am ~ 3pm / Wine Walk 1pm ~ 6pm Nov. 26, Saturday
Fine Art Exhibits, Music & Progressive Winc Tasting

Light up Flagler 5:30pm ~ 7:30 pm Dec. 2, Friday
Lighting up festivity of Flagler Ave and Holiday Open Housc

Christmas Parade 4pm Decc. 3, Saturday @
Bring the family for a day on Flagler Ave and see Santa

Santa Run & Toy Drive 6pm Dec. 10, Saturday Rolling
Santa Run/walk charity cvent toy drive for “Toys for Tots” Dress in holiday gear and join the fun

Art Walk 10am ~5pm/ Wine Walk  1pm ~6pm Dec. 17, Saturday
Special Christmas Celebration, holiday art and wine

New Year’s Eve Party Spm ~ 2am Decc. 31, Saturday
Ring in the New Year with a Flagler Ave celebration

For changes or additions to this list, contact Gary (@ Scahorse Inn (386) 428-8081

EVENT DATES AND TIMES ARE SUBJECT TO CHANGE WITHOUT NOTICE
PLEASE CHECK IN ADVANCE IF YOU ARE ATTENDING AN EVENT.
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EVENTS TIMES DATE Street Closure
Art Walk 10am ~ 5pm / Wine Walk  1pm ~ 7pm Jan. 28, Saturday

Fine Art Exhibits, Music & Progressive Wine Tasting

Hawaiian Open & Luau 3™ Annual S5pm ~9pm Jan. 19, Thursday
Miniature golf with Hawaiian theme & luau, wear your Hawaiian shirt & Lei

Art Walk 10am ~5pm / Wine Walk 1pm ~7pm Feb. 25, Saturday
Fine Art Exhibits, Music & Progressive Wine Tasting

Mardi Gras Parade 5™ Annual Parade starts at 7pm Feb 21, Tuesday ; _'.j':i:::,"-
Come for the Fat Tuesday Parade and then stay and enjoy the live music and food. -

Shamrock & Roll/ St. Patrick’s Day Spm ~9pm March 17, Saturday
Pot O’Gold Treasure Hunt up and down Flagler Ave with food, live entertainment, dancing and prizes

Spring Sidewalk Sale 9am ~ Spm March 17, Saturday
Stroll up and down Flagler Ave for some great spring sales

Art Walk 10am ~ 5pm / Wine Walk  1pm ~ 7pm March 24, Saturday
Fine Art Exhibits, Music & Progressive Wine Tasting

New Smyrna Beach Food Festival 4™ Annual Spm ~9pm April 19, Thursday
Join us for an evening of live entertainment and sampling the best from Volusia county restaurants

Art Walk 10am ~Spm / Wine Walk  1pm ~ 7pm April 28, Saturday
Fine Art Exhibits, Music & Progressive Wine Tasting

Cinco de Mayo Celebration 5* Annual 4pm ~ 10pm May 5, Saturday
Celebration of Mexican Culture with food, live entertainment, and dancing

Art Walk 10am ~5pm / Wine Walk 1pm ~ 7pm May 26, Saturday
Culinary Art Presentation, Music & Progressive Wine Tasting

SeaSide Fiesta 24™ Annual 5pm ~ 9pm June 21, Thursday il
Free admission, live entertainment, food, games, art and crafters ' :

Art Walk 10am ~Spm / Wine Walk 1pm ~ 7pm June 23, Saturday
Fine Art Exhibits, Music & Progressive Wine Tasting

Flagler Avenue Open / Putt & Stroll 3™ Annual  Spm ~9pm July 19, Thursday
Play Putt-Putt golf up and down Flagler Ave for food & drink specials :

Art Walk 10am ~5pm / Wine Walk  1pm ~ 7pm July 28, Saturday
Christmas in July Art Exhibits, Music & Progressive Wine Tasting

NSB Shrimp & Seafood Festival 5" Annual Spm ~9pm Aug. 16, Thursday
Seafood Festival immerses marine-eating enthusiasts in a bevy of culinary selections. -
The festival creates a tidal wave of taste with seafood favorites from the best of Volusia county restaurants

anay
Tk

Vipdatid ey Gitey Dossilia. 01112011

Page 20 of 211



EVENTS DATE Street Closure

Art Walk 10am ~Spm / Wine Walk 1pm ~7pm Aug. 25, Saturday
“Surf’s Up” Art featuring surf boards painted by local artist, Music & Progressive Wine Tasting

Flagler BBQ Festival / Grill Master Classic 2* Annual  12pm~ Spm Sept. 20, Thursday
Celebrating the grill, you name it, were grilling it

Wine Walk 1pm ~ 7pm Sept. 15, Saturday
Progressive Wine tasting alone Flagler Ave

Art Walk 10am ~ Spm Sept. 29, Saturday
Unique Jazz Art Exhibits with world class Jazz musicygae 21 of 211
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CRA AGENDA ITEM SUMMARY

Staff Member Making Request Tony Otte

Meeting Date: December 7, 2011

Action Item Title: Discussion of an Expansion of the Independent Business Rental Assistance Move-
In Program

Agenda Section: Consent Public Hearing Special Items__ x_

Summary Explanation and Background

Introduction

The Representatives of the Hub project are requesting that the CRA modify and expand the current Independent
Rental Assistance Move-in Program to better fit the needs of The Hub project. The expanded program would
resemble some aspects of a “Rent Subsidies™ program from Boca Raton. Staff requests discussion on this item.
(Note: a sector portrait of “Cultural Tourism” is featured this month in “Florida Trend”.)

Background

Representatives of the new organization known as the Hub have been discussing the possibility of obtaining
CRA funding for their project for months. The concept is to open small, leasable spaces for a variety of art
endeavors, including spaces for artists to create and sell art, a small theatre for art films, an area for dance
lessons, etc. The building space may also include one or more conventional businesses, such as a coffee shop
and a restaurant.

Initially, the focus was for the group to purchase the building located at the SE corner of Magnolia and Canal.
This building is currently listed as being for sale. More recently, the focus has turned to the CRA providing
funds to go towards lease payments. Currently, the CRA has a “rent incentive” type program, The basic
program requirements are as follows:

o The landlord must agree to reduce the rent by 25% for the length of CRA participation. The CRA
then will commit an amount equal to 25%, leaving the new tenant to pay 50% of the normal lease
amount.

CRA participation is for $5,000 per tenant or 18 months, whichever comes first.
Leases cannot be above market rate.

Participating businesses must be “independent™.

Businesses moving from one location to another within the CRA are not eligible.

e © @ o

The Independent Business Rental Assistance Move-In Program is modeled on a program in Delray Beach.
The program modification being requested by The Hub is modeled on a rental assistance program in Boca
Raton. The basic features of the Boca Raton program are:

a. The Rent Subsidies Program is intended to target and recruit new businesses, and retain
existing businesses. The program focus is on job creation and retention.

b. This grant program provides matching grants of up to $75,000 for up to 75% of the first
year’s annual rent or lease payments of businesses moving into existing vacant building
space...

c¢. The Program requires a five year lease, in which the City pays up to $75,000 for up to 75% of
the annual rent or lease amount for the initial year, up to $50,000 for up to 50% of the annual
rent or lease amount for the second year, up to $25,000 for up to 25% of the annual rent or
lease amount for the third year, and the tenant pays the full amount for the fourth and fifth
year.
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Summary Explanation and Background cont.

c. Eligibility: Companies must:
i. Be creating jobs
ii. Be financially stable
iii. Have been in business for at least two years
iv. Be a business targeted by the City for creating a positive economic impact on
the City or an area of the City — through job creation, creation of economic
traffic, having the potential to attract additional businesses, and/or
contributing to the improvement of the vitality of existing businesses
v. Bring a significant potential for economic growth to the community, not just
with the company itself, but also with affiliated and secondary businesses
vi. Have a complete and detailed business plan
d. Preference shall be given for target industries as identified by the State of Florida.
e. Leases must demonstrate that they are at or less than market-rate as defined in the
program.
(Note: this program description was provided by representatives of The Hub. CRA staff spoke with
City of Boca Raton officials and viewed that City’s website to ensure that this program is currently

available.)

Program Expansion
Project representatives are requesting a program that would provide grants toward lease payments

as follows:
e $50,000 — 75,000 for the first year

e $50,000 for the second year

e $25,000 for the third year
If the CRA is interested in developing such a program, staff recommends that CRA members come
to the meeting prepared to provide a list of program requirements that can be compiled into a new
section of the rental move-in program. At the outset, staff would suggest the following:

1. The applicant must be a 501 (¢) (3) non-profit organization.

2. The lease be reviewed and approved by the CRA and City Attorney, and be accompanied by
a letter of support for the project from the landlord.

3. The application shall demonstrate that the project will create a positive economic impact —
through job creation and customer traffic generation - on a commercial area of the CRA that
typically has a number of vacant commercial spaces. To meet this criterion, the building
must be in very close proximity to other commercial spaces that would be the immediate
beneficiary of increased economic activity.
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Summary Explanation and Background cont.

4. The building to be leased shall be a building with minimum and maximum size
requirements, that has been vacant for at least one year, and its location and size shall be
deemed sufficient to meet the goal of creating a positive economic impact.

5. The project would have a business plan and an operating and marketing plan that must be
approved by the CRA and become a part of an agreement that describes the project. The
operating plan would contain a minimum requirement for the number of spaces to be leased
at all times (i.e., a minimum occupancy rate must be maintained), and that at least one
conventional business such as a coffee shop, sandwich shop, or restaurant be in operation at
all times during the period of CRA support. The hours of operation must also be included.

Property owners may not be applicants for this type of grant.

A pro-forma and other financial information shall be included in the application as well as

in monitoring reports should a grant be funded, to insure that grant support is truly needed.

S

CRA staff notes that a program cannot be created to serve one project. A program needs to be broad
enough that a number of organizations and sites could apply, and needs to be funded to allow fora
number of eligible applicants to submit applications and be properly considered for funding.

Recommended Action/Motion:

Staff requests discussion. If the CRA wishes to move forward with a program, CRA staff would
prepare a standard program description as directed and would bring it to the January CRA meeting.

Funding is not needed at this time. If a program expansion is developed, staff would review the CRA
budget and make a recommendation for reducing some line items to fund the new program.

Funding Analysis: Budgeted X If not budgeted, recommend funding account:

Exhibits Attached:
1. Selected pages from the Business Plan for the Hub.
2. Rent Subsidy Program — City of Boca Raton

Reviewed By: Name Signature ( W/’

CRA Director Tony Otte | {(-/L.V% ( j{/k,(
Commission Action P \

/ i

l_,/l
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The Hub on Canal Business Plan

Executive Summary

The book,

“The Best 100 Small Art Towns in America” includes New Smyrna Beach (NSB), which is

quite an honor for a small beach town on Florida’s east coast. To capitalize on this branding and support
the many local area artists, a group of NSB citizens banded together to create a downtown art space.

After much market research we feel that the property best suited to house the facility is The
Brintech Building at 120, 124 and 132 Canal Street, New Smyrna Beach, FL 32168, in NSB's historic
downtown, a fast-growing art district on the main artery of Canal Street.

The Hub on Canal is seeking an investor or group of investors who will purchase this property and
allow The Hub on Canal a ten-year occupancy.

Need:

Return:

New Smyrna Beach, like every other city is dealing with an economic downturn. Businesses
have closed, some residences have been foreclosed and some of the city is blighted. Despite
this New Smyrna Beach remains a city with a lot of potential. Whereas it is not a suitable
location for industrial or light manufacturing development it has already been branded as an
art community and destination for visitors and tourists. We need to enhance this image in
order to attract tourism, expand the Volusia County tax and tourist base, and provide the
best residential environment for people to relocate.

Is that we focus on the development of the arts and tourism. After much market research
and analysis The Hub on Canal is proposing an endeavor that embraces a wide variety of art
display and associated sales, varied learning programs, music, movies and live
entertainment that will be attractive to tourists and enrich the quality of life for residents.

In addition to gallery space, The Hub on Canal will sub-lease to artists with affordable
studios where they can create, display and sell their work. The Hub will also lease out parts
of its building to other creative groups for classes, exhibitions, dances and to an experienced
restaurateur for a coffee/wine bar. The common areas provide the perfect venue for private
parties, conferences, weddings and other celebrations.

All these activities are designed to bring new foot traffic to the Downtown and maximize
The Hub on Canal’s support of existing shops and restaurants.

Location: center of Downtown on main street

Suggested Hours: 11:00 a.m. t0 9:00 p.m. Tuesday thru Thursday, 11:00 a.m. to 2:00

a.m. Fridays and Saturdays, 11:00 a.m. to 4:00p.m. Sundays.

Designed to appeal to: cross-section of communities, cultures and ages.

Art sales: The direct sale of art in the U.S.A. is an $8.0 billion a year industry that shows a
profit of $385.4 million (BISWorld - Industry Market Research).

The predicted growth from 2010-2015 is 4.5% (to $10 billion). As the economy improves,
industry revenue will bounce back at 3.2% per year, and positive consumer sentiment will
increase by 8.3% per year - lesser known & regional artists' prices stay relatively stable
during economic fluctuations.
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Finances

At 8.7%, Florida has the 3rd highest share of USA art-sales business and the State is a
popular resort state for the wealthy. (Bisworld Industry Market Research)

Fine-Arts teaching programs: The revenue is $4.5 billion (Bisworld Industry Market Research) .
The annual growth for 2005-2010 was 2.9%, and the predicted growth rate for 2010-2015 is
4.9%. As lower government spending results in budget cuts & fewer donations, school
programs will be under pressure. Other sources of arts education will be sought by parents
of school-age students, and the demand for leisure-based training for adults is expected to
show strong growth of 4.9% from 2010-2015 (BISWorld Industry Market Research). Adults aged 60
plus years make up 8.0% of the market. The population aged 65 plus years, in the United
States, is expected to double to 86.7 million by 2015. Over 50% of residents in NSB are
retired.

Community-based non-profit organizations: As the population of Florida is expected to
grow by 25% over the next 5 years, these organizations are forecast to increase 4.1% in
2010-2015 (IBISWorld Industry Market Research).

Target market: NSB has a population of 23,000 (average age — 53.5) increasing to 40,000
during the winter season. 52% are retired and 60% have an income of over $40,000. When
surveyed on their quality of life, 39% said ongoing improvement was very important;
art/cultural centers rated very important for 42.4% and important for 42.4% (Stetson ECHO
Survey - 2011). The median house value in NSB is 5320,138. (City-Data.com & Fl League of Cities — 2005/2010)
Winter Park, (our predominant weekend visitors) has a population of 30,838, average age
42; median house value of $342,234(City-Data.com & Fl League of Cities-2009/2010).; Ormond Beach
population of 38,000 median house value $28g,306 (City-Data.com & Fl League of Cities-2009/2010).
Business opportunity due to proximity to Orlando:

The Metro-Orlando area boasts a 13.4 billion technology industry that employs close to
53,000 people.

A Torto Wheaton research study predicted that job growth in Orlando during the next five

years will occur at the third fastest rate in the country. (University of Central Florida Business Incubation
Report-2011)

New Smyrna Beach is where many Orlando business people and residents have chosen to
buy second homes.

The Hub on Canal financial assumptions show potential ending cash balances of:

Year 1: operating at 25% vacancy capacity with $50,000 memberships/sponsorships/CRA=$ 5,344
Year 2: operating at 25% vacancy capacity with $90,000 memberships/sponsorships/CRA = $29,407
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Mission Statement:
The mission of The Hub on Canal is to create community and business opportunities in our
Downtown Historic District through art:

Art-Creating: Community

e HubArt Connection Inc. was incorporated May, 2011.

Sally Mackay — Chairman

Susan Stern - Vice-President/Secretary
Susan Ellis — Treasurer/IT

Nancy Barclay

William Preston, Esq.

e Employees - currently none; potential for upwards of six plus independent service contractors.

e Businesses, branches and subsidiaries — none.

e Services rendered — teaching location for The Surfscape Contemporary Dance Theater; retail
sales for artists, wine and coffee bar, educational classes and workshops, , indie films and
teleconferencing, live entertainment, and event rental.

o Banking relationships: BB&T operational account, escrow account and security deposit
account.

e Company growth plans are:

to lease the premises for a minimum of ten years
options to purchase at five and ten years

offer a minimum of 3.5% return to investors

be self-sustaining

grow the programs as the market dictates

e Management's future plans are:

employ a director, secretarial staff and programmer as required
develop an annual film festival,

develop an annual writers’ conference

program retreats, workshops, winter lecture series

Frhkkkkkhhhhk

Page 27 of 211



Current Business Position

The Hub is both service and retail. We will be actively engaged in the retail sales of artistic pieces
including jewelry, fabric art, sculpture, pottery, paintings and other diverse works from a large roster of
both established and emerging artists, and will offer a wide variety of services to the community
ranging from outreach art and dance classes for children in lower-income neighborhoods, to lectures
for older citizens, together with classes, workshops and conferences.

1.1 Retail sales of art: Twenty two small, self-contained booths have been spoken for for a year at
$1.50 + sales tax per sq. ft. for year 1, increasing to $2.50 + sales tax per sq. ft.in year 2. These artists
include: one architect, two writers, four potters, three jewelers, three sculptors, one hand-crafted
designer foot-ware artist, three fabric artists, five painters, one classical guitar teacher.

Artists will commit to working a reasonable number of hours each week. This will give them the
opportunity to talk about and demonstrate their creative process, increase interest in their art, and
make sales. As they will be paying a monthly lease amount, 100% of the sale value goes to the
artists.

Additional works that have been chosen by the Selection Committee will be displayed on suitable
interior walls, and in both the galleries, at no charge. Any sales from these spaces will be subject to a
40/60 split.

The Hub has the option of leasing the Solo Gallery to a single artist or groups at $200 per month,
with no split on sales.

Because our galleries are situated on the retail main street of our Downtown, within sight of the City
Marina and Indian River, City Hall, and Riverside Park, we hope to attract the interest of tourists and
winter visitors as well as area residents. Our on-going classes, workshops, movie shows and live
entertainment will be selected to keep a constant stream of visitors passing through The Hub.

1.2 Film club: This will be a function of The Hub on Canal and will be run by a sub-committee whose
members are chosen by the Executive Board. There will be no initial sub-leasing of the space. The
Hub on Canal reserves the right to charge rent at whatever current rent exists from year 2 on. Off-
beat, Indie, art-related and/or student movies will be shown at the weekends in a unique setting
together with wine and coffee service to Film Club members. The open-air courtyard will give
patrons a delightful place and atmosphere in which to socialize and discuss the movie they have
seen.

Co-operation and networking with the wine/coffee bar will be essential.

1.3 Affiliated businesses: The Surfscape Modern Dance Studios will existas an independent business
that leases space from The Hub on Canal. They plan to offer a variety of classes, master classes and
community classes, that will include creative movement, ballet, modern dance, CardioDance, jazz,
African dance, hip-hop, tap, salsa, stretch, yoga, and more, for students aged from 3 to 93, including
varying special needs (wheelchair, Parkinson’s, autism, blind). There are 15 professional dancers on
the staff and the company has been in business since 2007. Approx 25-38 classes of 6-10 students
will be offered each week, bringing a steady stream of people into The Hub on Canal whether they
are participants or parents waiting for their children.

1.4 In-house food service: The wine/coffee Bar will be an arms- length business that operates through
a sub-lease agreement with The Hub on Canal at s1.50 + tax per sq ft for year 1, and 2.50 + tax per
sq ft for year 2. There will also be a charge for utilities.
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They will offer distinguished coffees, and excellent wines at good prices.
All wines available by the glass, bottle or case. Various craft and foreign beers and coffee blends

will also be offered.
This wine and coffee service will enhance the gallery openings, movie nights, workshops and

retreats, and be another reason for people to come into the building.
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Business Opportunities

2.1 Business opportunities provided by the buildings and their location: Although built originally in
1910, 132 Canal St. has a highly modernized, sophisticated and aesthetically pleasing interior.
Designed by architect Kevin Schweitzer, its use of antique brick, metal, glass, high walls and
shadows, makes it a perfect venue for an exciting art gallery. It contains spaces large enough for
classrooms and small enough for affordable artists' booths. The main gallery, which has direct
access to the wine and coffee bar, will be available to rent for private parties, weddings, community
events, and corporate occasions.

The N/W corner that will house the wine and coffee bar fronts on two major streets, has excellent
exposure for strolling shoppers and tourists. Community Redevelopment grants are available for
any necessary renovation and fixed improvements.

General locale: The properties are situated in a picturesque, cosmopolitan area, one block from the
marina and riverfront, in the heart of both the Historic and Art District. The property is an historic
building itself, with architecture from 1910 era. Itis near the Bed-and-Breakfast area, close toa
potential hotel development site, and with easy access to wealthier neighborhoods and the ocean
front.

2.2 Networking opportunities: Situated in the heart of both the Historic District and Art District, The
Hub will both contribute to and benefit from The Canal Street Historic District Association (CSHD),
the history museum, and existing artists organizations. The CSHD is a pro-active, business-savvy
organization that focuses on promoting and supporting the business professionals and retail
merchants located Downtown. There are opportunities for advertising and marketing promotions,
events, street fairs, parades, discounts and partnerships. Similar networking and support will be
given to the museum, the ACA, Arts on Douglas, various downtown galleries, the Artists' Workshop,
and the monthly Gallery Walks.

As the success of The Hub on Canal is predicated on the success of all the artists and businesses
operating on the property, these networking opportunities will be to the benefit of all.

2.3 Opportunities for The Hub on Canal to expand: There are two areas within the property that are
currently being leased — 455 sq ft of 120 on a month-to-month agreement with an architect, and g52
sq ft of 124 on a fourteen month lease with a lawyer and second architect - that will allow for The
Hub to expand over the next three years.

There is a vacant building on Magnolia Street that runs E-W along the south boundary of the three
properties that has a parking area attached.
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2.4, Opportunities for The Hub on Canal to expand its programs:
a) Ultimately a week long film festival, showing foreign films and student documentaries that can
start as a weekend event at the end of the winter season. Extra space could be made available at
Chamber of Commerce, Brannon Center and by lease arrangement with Beacon Theater.
b) A writers’ conference during the winter months will attract writers from northern states; one well-
known author as key-note speaker, writers and teachers to give classes on a variety of disciplines.
Strong potential for success.
¢) An ongoing 'Life is an Art’ program of ongoing, stimulating, amusing lectures and presentations
for over 65 year olds presented by Dr. Richard Tucker, Professor Emeritus, UCF. At UCF, Orlando
this program has 500 members plus 140 on a waiting list.
d) A Winter Lecture Series of 6 — 12 weeks duration with distinguished speakers with experience in
the subject.
e) Outreach art classes for lower-income areas. A school bus with seats removed and filled with
dress-up clothes, musical instruments, clay, paints, paper & pencils, etc, plus a 10X10 tent, would be
taken on Saturdays to different areas. This program will be free to the participating children, if
funded by grants.
f) Statewide competitions and shows in various mediums.

Strategic and Market Analysis

3.1 Current economy: Currently, the economy is in recession which many economists expect to
continue until 2012.
The art industry provides predominantly to the upper middle and upper income groups, who, during
economic down-turns, have the staying power to continue their hobbies and interests including art
collecting. When the cost of foreign travel becomes excessive, vacations are typically taken in
tourist towns such as NSB. The Hub will provide a friendly meeting place for residents and visitors
alike, coffee and wine-bar service, multi-media art galleries, booths for working artists to work,
display and sell, incubation space for art-related businesses, and varied classes with popular appeal
including dance lessons and dances. We will organize lectures, workshops, retreats, book clubs,
open-mic evenings and poetry readings, show independent movies and provide live entertainment
at the weekend. :
Our customer base consists of residents, weekend visitors and tourists. We are both service and
retail.

3.2 Supply chain management: The Hub believes that in order to maintain a successful and expanding
business operation clients must be able to place orders for art merchandise, buy tickets and reserve
places in workshops via the Internet. A clear and constantly updated website is essential bothasa
selling and promotional tool. Access to the Downtown CRA marketing consultant will be of prime
importance.

3.3 Expanding the list of artists: The Hub will initiate and participate in community events, street-
shows and art walks. Our ever-expanding list of artists will offer high-caliber artwork of every kind.

3.4 Industry analysis:

Art sales: The direct sale of art in the U.S.A. is an $8.0 billion a year industry that shows a profit of
$385.4 million (BIsworld Industry Market Research).
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The predicted growth from 2010-2015 is 4.5% (to $10 billion). As the economy improves, industry
revenue will bounce back at 3.2% per year, and positive consumer sentiment will increase by 8.3%
per year - lesser known & regional artists' prices stay relatively stable during economic fluctuations.
At 8.7%, Florida has the 3rd highest share of USA art-sales business and the State is a popular resort
state for the wealthy. (BISWorld industry Market Research)

Fine-arts teaching programs: The revenue is $4.5 billion (8isworld Industry Market Research) -

The annual growth for 2005-2010 was 2.9%, and the predicted growth rate for 2010-2015is 4.9%. As
lower government spending results in budget cuts & fewer donations, school programs will be
under pressure. Other sources of arts education will be sought by parents of school-age students,
and the demand for leisure-based training for adults is expected to show strong growth of 4.9%
from 2010-2015 (BISWorld Industry Market Research) . Adults aged 60 plus years make up 8.0% of the
market. The population aged 65 plus years, in the United States, is expected to double to 86.7
million by 2015. Over 50% of residents in NSB are retired.

An ongoing ‘Life is an Art’ program of ongoing, stimulating, amusing lectures and presentations for
over 65 year olds presented by Dr. Richard Tucker, Professor Emeritus, UCF. At UCF, Orlando this
program has 500 members plus 140 on a waiting list.

Weaving classes, quilting classes and workshops, personal memoir and local history
groups, couples massage, digital photography and computer classes, Spanish and
French language classes, gardening skills - pruning, composting, growing your own
vegetables, landscaping - and workshops, oil painting, abstract painting, etc. will be
held on a day-to-day and weekly schedule.

All these classes and workshops have people willing/volunteering to teach them. The
Surfscape Contemporary Dance Theater will be offering upwards of 25 different
dance classes per week.

Community-based non-profit organizations: As the population of Florida is expected to grow by
25% over the next 5 years, these organizations are forecast to increase 4.1% in 2010-2015 (1BISWorld
Industry Market Research).

Keys to success are having access to volunteer labor, local support and patronage, having the
opportunity to offer education to the wider community, flexibility of courses and the hours they are
available, maintaining a good reputation, and taking advantage of government subsidies and grants.

Programs such as English as a second-language, Spanish, reading programs, one-on-one mentoring,
classes on nutrition, robotics & computer classes, brain gymnastics programs for the elderly, and
outdoor summer art programs for children will be developed (grants are available).
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3.5 Customer profile: More literary, well-educated people tend to enjoy the quiet, lifestyle of NSB and
seek out lectures and workshops as a vacation experience or place to retire. Discretionary dollars for
products like art and art-related courses and workshops tend to follow these residents, tourists,
snowbirds, and 2-house buyers who weekend at coastal towns such as NSB.

NSB has a population of 23,000 (average age — 53.5) increasing to 40,000 during the winter season.
52% are retired and 60% have an income of over $40,000. When surveyed on their quality of life,
39% said ongoing improvement was very important; art/cultural centers rated very important for

42.4% and important for 42.4% (Stetson ECHO Survey - 2021). The median house value in NSB is $320,138.
(City-Data.com & Fl League of Cities ~ 2009/2010)

Winter Park, (our predominant weekend visitors) has a population of 30,838, average age 42;
median house value of $342,234(City-Data.com & Fl League of Cities-2009/2010).; Ormond Beach population of
38,000 median house value $£289,306 (City-Data.com & Fl League of Cities-2009/2030).

The Metro/Orlando area boasts a $13.4 billion high-technology industry that employs close to
53,000 people. There is a strong university system and an environment of technological innovation
and infrastructure in place. This will be highly attractive to university research and development,
partnership opportunities, organizations and facilities dedicated to helping high-tech companies
and a highly skilled workforce.

A Torto Wheaton research study has predicted that job growth in Orlando during the next five years
will occur at the third fastest rate in the country. The study also indicates that Orlando has the
strongest economy in the state of Florida and is the 13" strongest out of 361 metro areas in the U.5.
of A. Orlando will be a region that provides a solid economic base and room to grow with many job
opportunities.(UCF Business Incubation Report - 2011)

People locating in Orlando to take advantage of these opportunities absolutely fit the profile of
those who support and enjoy and expect art spaces such as The Hub on Canal.

Whoever the customer they will expect easy accessibility to our building, walk-ability to shopping
and restaurant areas, pleasant surroundings and good service. Our tourists frequently ask for gifts &
art unique to NSB. Visitors seem to want to engage and participate. All our workshops, art work
and sales items will be programmed and priced accordingly.

3.6 Competitive analysis: The Hub on Canal intends to endorse New Smyrna Beach’s brand as one of
"The Best 200 Small Art Towns in America.’ We will offer gallery space and sales opportunities to
local artists at affordable rates in an environment of programmed classes and events that will attract
customers and increase the artists' exposure and sales. The Hub will offer support and network with
the Atlantic Center for the Arts, Arts on Douglas, Artists’ Workshop, Harris House, the Clay Gallery,
Artspace, other art groups and galleries and the Gallery Walks and their different events.

The Hub on Canal has no desire or motivation to be competitive. The growth of the Downtown Art
District and the economy of the Downtown area will only result from networking and a team spirit.

Atlantic Center for the Arts (ACA): founded in 1982 as an art community and arts education facility
where artists from all over USA live, work and collaborate for three-week sessions (four per year)
with high-profile master artists.

Fees are $850 per session. Artists are picked by jury. Competition is very high. Very high national
reputation. Considered by some to be elitist.

Location is five miles north of the city in a remote and isolated jungle area; not conducive to
community activities. Supportive of The Hub and open to networking.
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Arts on Douglas: a commercial gallery, owned by Ed and Jeanie Harris, founded in 1996 to promote
Florida artists. Represents 57 artists. Split is 50/50. Location is in Downtown Arts District, adjacent to
Clay Gallery. Good reputation. ‘Arts on Douglas’ is supportive and open to networking. Very hard to

get your work accepted. Prices are high for the average buyer.

Harris House: is an extension of ACA for community exhibits and classes for children during the
summer. Some scholarships are offered. Location is in Downtown Arts District across the street
from Arts on Douglas and Clay Gallery. Could improve both image and contribution.

Artists’ Workshop: started in 1957 by a group of local artists. They opened AW Gallery in part of the
Chamber of Commerce building, Canal Street, in 1980. Relocating their workshop and teaching
facilities to the Old High School, North Causeway, 2011- off the beaten track — but will keep a
presence in Chamber of Commerce building.

Open membership. Classes at $75 for 6 weeks; workshops at $175-255 for 2-3 days. Well supported
and with a good reputation. Majority of members are supportive and open to networking.

Clay Gallery: owner Teresa Bowen has been a potter since 1978. Opened this working gallery in
1998 and has since hosted 60 + craft artists - pottery, jewelry, glass, wood & paintings. In 2008 was
awarded NSB's Best of Local Businesses Award in Art Galleries and Dealers (USLBA). Location is in
Downtown Arts District adjacent to Arts on Douglas. A very popular gallery with a good reputation.
Very supportive of networking and The Hub on Canal.

‘My strongest months are Dec., March, and April. Snowbirds are a strong customer base for me in the
spring. Summer is very slow, that's why I usually head north for shows. [ do very little online sales but |
don't do much marketing for this. Mostly those are people that see my work at shows and place orders
later. However, | have been told that Facebook can be very good for marketing so | am starting to
pursue that angle.” Teresa Bowen.

Mosquito Mud Pottery: owner Jennifer Kerr-Marsh opened her first gallery in a garage on the
beachside in 1998. Mosquito Mud Gallery opened at 141 Canal Street in 2005. It closed in 2008. Her
work (architectural, ceramic sculpture and tile) is in 8o galleries around the country, in 31 states.
MMP is now located, in Downtown Arts District, out of her home at 808 Magnolia Street. Jennifer
has 1-4 employees, and is very supportive of both networking and The Hub on Canal.

‘As far as retail goes, | don't really do much anymore. When I did on Canal, the season ran from Nov to
Dec 11-ish and Winter kicked in around January to end of March and summer was terrible every year.
Sales at the gallery were around $2000 a month over summer and $3500 a month in winter. Operating
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costs ran pretty close to that. | never really made any money at the shop and lost money the last 6
months there. When it was good, at peak of hay days there, Oct., Nov., Dec. of 06 and o7 | did closer to
$8 000 a month. Then it died, very sad.

Wholesale, on a yearly basis, gross in 06, 07, I did $100,000; then it had dropped over time now to
$65,000 for the last couple of years and I'm on track to do the same this year. This is gross, not net.
Operating costs have soared’ Jennifer Kerr-Marsch.

Ring Gallery: opened Sept 2011 at 115 Sams Avenue, just off Canal Street, displaying mainly
photography but with wood, glass, fabric and pottery items also. Split 45/55. Supportive and eager
to network.

“Canal Street is coming back,” Ring said. "I'm excited about the location and all of the events and
festivals in the downtown area.” SEV Observer.

Gifts with Humanity: A very successful business retailing work by artisans world-wide, mostly
online sales since 2003. Sales of $200,000 in 2004, increasing 40% each year, $1.3 million in 200g, on

track for $2 million. Very supportive and eager to network.

Canal Street Historic District Association: retail merchants and professional businesses in the
Historic Downtown area of Canal Street. Strong membership, very supportive, eager to network.

University of Central Florida: supportive and interested in basing suitable programs at The Hub.
Board of Realtors and Chamber of Commerce: supportive and interested in The Hub

Local merchants, Rotary, Kiwanis, Civic Groups & neighborhood associations: very supportive
and interested in networking.
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4.0 Organizational Structure

( Executive board J

[ Steering Committee } rExecutive Director ] [ Legal Advice J[Funding &Development]

FMovieCommittee ] FEducation Committee} ’ Selection Committee ]

[ LeaseManagementJ [ Marketing and P.R. ] ( Financial Oversight ]

Executive Board:
Sally Mackay, Chairman: former mayor NSB, Chair NSB Planning& Zoning Board, board member
VGMC, writer, musician, teacher

Susan Stern, Vice-chair/Secretary: clinical social worker in private practice, silver smith/jeweler, former
boutique owner, mentor for Cudas Unhooked, Bert Fish Foundation Board
member

Susan Ellis, Treasurer/IT: former member New Smyrna Beach Code Enforcement Board and Board of
Adjustment, former lab supervisor, former property manager and campaign
finance treasurer, photographer and amateur graphic designer

Nancy Barclay: real estate investor and manager
William Preston: attorney for trustees, wills, foundations, etc., Chairman, Bert Fish Foundation
Board

Steering Committee:

Dick Tucker: Prof Emeritus UCF, founder of Lifelong Learning, President of Counsel on Aging,
board-member Pleine-Aire Artists

James Hathaway: Vice-Mayor & NSB Commissioner, Vice-President, Volusia League of Cities,
candidate for VCC district 3, businessman

Ann Brady: Board Member of VCCC, former ACA Director, former development director & grant
writer.
Rick Martorano: Dr. of Music, composer, performer, choir master, actor
Kay Nolan: artist, teacher, former owner/exec. of art center in Alaska
Mike Nolan: businessman, former health food store owner
Owen Davison:  Special Needs Art Board, former City Parks and Recreation director
Beau Wild: artist, sculptor, former owner/exec. of art center in Daytona Beach
14
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Legal advice
William Preston: attorney for trustees, wills, foundations, etc., Chairman, Bert Fish Foundation Board

Jamie Peterson: attorney, CRA Board member

Development Board:

William Preston: lawyer for trustees, wills, foundations etc.

Lynda Mays: former executive director of non-profit school, former board-member non-profit
organizations.

Executive Director: un-named at this time.

Movie Committee:

Hal Spurney: experienced tech expert and home-theater executive

Sallie Spurney:  business woman; former CFO

Steve Hardock:  former member of VCCC, artist, video & film instructor; teacher
Heath Jones: scriptwriter; film director/producer

Jamieson Stern:  actor, screenwriter, producer

Matt Peterson:  lawyer, musician (20-30's)

Selection Committee: names will not be published.

Education Committee:

Dick Tucker: Professor Emeritus UCF, founder of Lifelong Learning Program, President-elect
Counsel on Aging

Casey Blanton:  Professor in Humanities DSC

Debbie Dean: graduate of Mary Baldwin, University of Virginia and MFA from Vermont Coilege of

Fine Arts
Financial:
Susan Ellis: Board Treasurer, businesswoman, photographer
Kay Nolan: former ownerfoperator of an art-center, artist

Management:
Lynda Mays: former executive director of non-profit school, former board-member non- profit
organizations

P.R.
DianaBardyn:  journalist, marketing, writer, French teacher
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5.0 Marketing Plan:

The Hub on Canal will use various high-impact marketing strategies that will promote the artists and
the sale of their work, classes, workshops and events offered by The Hub, together with dances,
movies and live entertainment.

Timely and reqular coverage of these events by the media, news releases, and feature stories will
spread awareness in the local and other communities. Advertisements on AM 1230, WSBB radio and
Athena Post will be continuous, as will information on Facebook, thehuboncanal.org, Surfscape
Contemporary Dance Theater, CSHD website, CRA marketing consultant, Chamber of Commerce,
and through other civic associations. Artists and tenants will help in promoting and marketing.
Membership discounts will be available and there will be special events and networking promotional
events with other agencies and businesses.

Websites: www.thehuboncanal.org

www.surfscapedance.org

Please contact us at thehuboncanal@gmail.com or Sally Mackay at 386°235°4140.

Thank you.

HubArt Connection, Inc., Doing Business As The Hub on Canal

45-2422374
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Business Opportunity for Investors

The Brintech property has been available for sale by Weichert Realty for an asking price of $g75,000 for
three buildings, numbers 120, 124 and 132 Canal Street for over a year. There are two existing tenants
in the front half of 120 and 124. The lease on 120 is month to month. The lease on 124 has
approximately 12 months to go. The property was bought by Iron Creek Ventures in a bundle of
foreclosed properties. There is an appraisal dated 2008 which is attached at the back of this business
plan and quotes values of $1,235,000 and $1,335,000 with a market value of the underlying land at
$520,000.

The Hub on Canal understands that Iron Creek Ventures (ICV) will consider leasing the entire property
for s12/square foot/per year which would capitalize the buildings at around $800,000.

However, The Hub on Canal is actively seeking an investor or group of investors who would purchase
the property and subsequently lease it to The Hub on Canal Inc. and affiliated businesses for a period of
ten (10) years.

6.1 Market value history: The property, comprised of three buildings, was sold in 2000 for $1.6 million,
before the 2003-2007 real-estate bubble and before any renovations were done.
Extensive renovations were completed by Kevin Schweitzer (architect) for a firm that made
computer software in building #132. The space was divided into aesthetically pleasing cubicles,
each measuring approx. 100 sq ft., and utilizing the original brickwork, curving glass partitions and
suspended metal constructs. The resulting angles and curves give a stunning appearance to the
inside of the building.
The property was sold in 2006 for $2,050,000.
Because of the unique nature of the internal layout, it was difficult for the new owners to utilize or
lease space, and the buildings became vacant. They were ultimately bought in a bundle of
foreclosed properties by Iron Creek Ventures LLC, Friscoe, Texas. ICV is motivated to sell. They will
not split the buildings. We understand they will consider a lease to purchase and would be willing to
hold paper.

6.2 Construction of the buildings: The three buildings are in good condition, are up to code, and have
separate street addresses.
The total area is approximately 10,500 sq. ft.
132 Canal Street has internal walls of original brick, a second story and a triangular mezzanine area
overlooking the ground floor - both balcony and stairway are constructed from solid steel. Ceiling is
open rafters over the main area and acoustic tile everywhere else. The main area has a high-gloss
wood floor. The remaining floors, throughout all three buildings, are carpet over concrete/wood
base.
120 and 124 have been renovated with dry-wall finish and high ceilings. All restrooms have been
renovated and are handicap-accessible.
All three buildings are connected, sharing walls and internal access to each other. There is a one
inch water supply and the buildings are serviced by one meter.
Whereas there is currently no sprinkler system, this would be relatively easy to install as 132 has
open rafters and all other buildings have suspended ceilings. Telephone service, wifi, service and
security wiring is in place. Atthe south end of all three buildings there is a service alley onto
Magnolia St.
There are seven independent exits to the street, and an alley exists between ##'s 120 and 124 that
could connect the walled courtyard on the south-east corner of the property to Canal St. if two small
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walls were removed and two a/c compressors relocated to the roof. Pavers, lighting and hanging
baskets would make this an attractive addition to the Downtown.

There is no parking associated with the property. However the City ordinances are becoming less
demanding of parking requirements and the property is situated across from the Chamber of
Commerce parking lot and adjacent to the Utilities Commission parking lot, both of which are
vacant after 4 o’clock in the afternoon.

6.3 CRA grant opportunities: Because each building has a separate street address and can be leased to
separate businesses holding occupational licenses with City of NSB (Surfscape Dance Group,
proprietor of Wine/Coffee Bar, and the individual working artists for example) the opportunity could
exist to apply for individual grant monies as well as application by the owner(s) of the property as a
whole.

CRA grant programs currently exist to meet 50% of the cost of building improvements/renovations,
window, facades etc. and internal improvements providing they remain a part of the building. Note:
Application does not guarantee that money will be awarded.
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Income Projection

At Full Capacity

Rent

Gallery sales
Classes/Lectures
Ticket sales

Dances
Workshops/Festivals

| Memberships

Expense Projection

Fixed costs
Adv&Mkt
Off&Admin
Speakers/Instructors
Cl'v.’ an ;r'-‘;?
Utilities

W Payroll

" Cont ng encies
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DRAFT ASSUMPTIONS SUBJECT TO CHANGE

The Hub on Canal Pro Forma Cash Flow Statement - Scenario 1 - 25% Vacancy of Sub-Leases - Year 1

Fundraising/Donations
CRA contributions
Beginning Cash Balance
Cash Inflows (Income)
Rent {3,652 sq. fr.)
Sales tax collected
Subtotal
Classes/Lectures (1)
Dances {2}
Gallery sales {3)
Live entertainment (4]
Memberships {5)
tMovies (6)
Solo-galiery rental (7)
Sales tax collected
Subtotal
Total Cash Inflows
Avsilable Cash Balance
Cash Outflows (Expenses)
Fixed Expenses:
Rent
Sales tax - rent
Insurance
Subrtotal
Cperating Expenses:
AdvB Mkt
Zank chgs.
Cleaning
Cenringencies
Credit card fees
Dues/Subscriptions
Office supplies
Movie expenses
Payroll-includes tax
Pest contro!
REM
Sales tax - sales
Speakers/Instructors
Security
Telephone/Wifi
utilities
Subtotal
Start-up costs (see detail):
Total Cash Outflows
Ending Cash Balance

Mo. 1 Mo. 2 Ma. 3 Mo. 4 Mo. 5 Mo. 6 Mo. 7 Mo. 8 Mo.9  Mo.10  Mo.1l Mo, 12
3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 40,000
4,545 4,545 4,545 4,545 4,545 4,545 4,545 4,545 4,545 4,545 4,545 50,000
16,000 2,950 4,515 7,200 8,785 8,380 7.064 5914 4,664 3,719 3,424 4279  Totals
1,998 4,143 4,143 4,143 4,143 4,143 4,143 4,143 4,143 4,143 4,143 4,143 | 47,565
130 269 269 269 269 269 269 265 269 269 269 269 3,092
2,127 4,412 4,412 4,412 4,412 4412 4,412 4,412 4,412 4,412 4,412 4412 50,657
400 600 800 800 400 400 465 465 470 400 700 700 6,600
533 799 1,065 1,065 525 570 620 620 €20 525 930 930 8,801
140 263 350 350 70 70 70 70 70 280 210 300 2,243
300 450 600 500 270 270 270 270 270 270 280 600 4,350
1,517 1,517 1,517 517 517 517 517 517 517 517 517 517 9,204
533 799 1,065 1,065 525 570 620 620 620 525 930 930 8,801
100 150 200 200 200 200 200 200 200 200 200 200 2,250
104 160 213 207 103 109 116 116 116 117 166 192 1,718
3,626 4,757 5,810 4,704 2,610 2,706 2,878 2,878 2,883 2,834 3,933 4369 | 43,968
5,754 9,143 10,222 9,115 7,022 7,118 7,289 7,289 7,294 7,246 R,345 8,781 | 94,625
5087 15,577 22,616 24,194 23,0686 23,376 22,233 _ 23,083 19837 18844 19,647 20,939 200,625 |
8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8000| 85,000
0 520 520 520 520 520 520 520 520 520 520 520 5,720
1,167 1,167 1,167 1,167 1,167 1,167 1,167 1,167 1,167 1,167 1,167 1,167 | 14,004
1,167 9,687 9,687 5,687 9,687 9,687 9,687 9,687 9,687 9,687 9,687 9,687 | 107,724
50 50 50 50 50 50 50 50 50 50 50 S0 600
10 10 10 10 10 10 10 10 10 10 10 10 120
200 200 200 200 200 200 200 200 200 200 200 200 2,400
225 225 225 225 225 225 225 225 225 225 225 225 2,700
200 200 200 200 2060 200 200 200 200 200 200 200 2,400
11 1 11 1 11 11 11 11 11 11 11 11 132
200 200 200 200 200 200 200 200 200 200 200 200 2,400
700 700 700 700 700 700 700 700 700 700 700 700 8,400
1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 | 20,000
109 100 100 100 100 100 10G 100 100 100 100 100 1,200
225 225 325 225 225 225 215 215 215 225 225 225 2,700
104 160 213 207 103 109 116 116 116 117 166 192 1,719
250 250 250 250 250 250 250 250 250 250 250 250 3,000
176 178 178 178 178 178 178 178 178 178 178 178 2,136
100 100 100 100 100 100 100 100 100 100 100 100 1,200
1,800 1,500 1,400 1,400 1,400 2,400 2,400 2,500 2,200 1,500 1,400 1,600 | 21,500
6,020 5,776 5,729 5,722 5,619 6,625 6,631 6,731 6,431 5,733 5,681 5908 | 72,607
14,950 14,950
22157 15463 15416 15409 15306 16312 16,318 16418 16118 15,420 15,368 15,595 | 195,281
2,950 3,515 7,200 B,765 8,380 7,064 5,914 3,664 3,719 3,424 3,279 L)
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The Hub on Canal Pro Forma Cash Flow Statement - Scenaria 1 - 25% Vacancy of Sub-Leases - Year 2

22

Fundraising/Donations
CRA contributions
Beginning Cash Balance
Cash Inflows (Income)
Rent 3,652 sq. fr.}
Sales tax collected
Subtotal
Classes/Lectures (1)
Dances {2)
Gallery sales (3)
Live entartainment [4)
mMemberships (S)
Movies [8)
Sclo-gallery rental (7)
Sales tax collected
Subtotal
Total Cash Inflows
Available Cash Balance
Cash Outflows [Expenses)
Fixea Expenses:
Rent
Sales tax - rent
Insurance
Subtotal
Operating Expenses:
AdvBMEkt
Bank chgs.
Cleaning
Cantngencies
Credit card fees
Dues/Subscriptions
Office supplies
Movie expenses
Payroll-includes tax
Pest control
R&M
Sales tax - sales
Speakersfinstructors
Security
Telephane/Wifi

Subrotal
Total Cash Outflows
Ending Cash Balance

Mo, 1 Mo, 2 Mo. 3 No. 4 Mo. 5 tMo. 6 Mo, 7 0. 8 Mo. 9 Mo. 10 Mo. 11 Mo. 12
3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 40,000
4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 50,000
5,344 9061 13,078 17,64 21351 23,448 24,635 25987 27,239 28796 31003 34360  Totals
6,846 6,848 £,845 6,848 6,848 6,848 6,848 6,848 6,848 6,848 6,848 6848 | 82,170
445 445 445 445 445 445 445 445 445 445 445 445 5,341
7,293 7.293 7,293 7,293 7,293 7,293 7,293 7,293 7,293 7,293 7,293 7233 | 87511
800 800 ECO EOO 400 400 465 465 470 400 700 700 7,200
1,065 1,065 1,065 1,065 525 570 620 620 620 525 930 930 9,600
280 280 350 350 70 70 70 70 70 280 210 300 2,400
600 &00 600 500 270 270 270 270 270 270 280 €00 4,800
517 517 517 517 517 517 517 517 517 517 517 517 6,204
1,065 1,065 1,065 1,065 525 570 620 620 620 525 930 930 9,600
200 200 200 200 200 200 200 200 200 200 200 200 2,400
209 209 213 207 103 109 116 116 116 117 166 192 1,872
4,736 4,736 4,610 4,704 2,610 2,706 2,878 2,878 2,883 2,834 3,933 4,368 44,076
12,008 12,028 12,103 11,996 5,503 5593 10,170 10,170 10475 10,127 11,225 11662] 131587
74872 25,589 32,680 35761  5B,754 40,047 42,306 4365/ 44914 46423 49,728 53522 | 226931
8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 15000 104,000
520 520 520 520 520 510 520 520 520 520 520 1,040 6,760
1,167 1,167 1,167 1,167 1,167 1,167 1,167 1,167 1,167 1,167 1,167 1,167 | 14,004
9,687 9,687 9,687 9,687 9,687 9,687 9,687 9,687 9,687 9,687 9687 18,207 | 124,764
50 50 50 50 50 50 50 50 50 50 50 50 500
10 10 10 10 10 10 10 10 10 10 10 10 120
200 200 200 200 200 200 200 200 200 200 200 200 2,400
225 225 225 225 225 225 225 225 225 225 225 225 2,700
200 200 200 200 200 200 200 200 200 200 200 200 2,400
11 11 11 11 11 11 11 11 11 11 11 11 132
200 200 200 200 200 200 200 200 200 200 200 200 2,400
700 700 700 700 700 700 700 700 700 700 700 700 8,400
1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1667| 20000
100 100 100 100 100 100 100 100 100 100 100 100 1,200
225 2125 225 225 225 215 215 225 225 225 225 225 2,700
209 209 213 207 103 109 116 116 116 117 166 192 1,872
250 250 250 250 250 250 250 250 250 250 250 250 3,000
178 178 178 178 178 178 178 178 178 178 178 178 2,136
100 100 100 100 100 100 100 100 100 100 100 100 1,200
1,800 1,500 1,400 1,400 1,400 2,400 2,400 2,500 2,200 1,500 1,400 1,600 21,500
6,124 5,824 5,725 5,722 5,619 6,625 6,631 6,731 €431 5,733 5,681 5608 | 72,760
15811 15511 15416 15409 15306 16,312 _ 16518 16418 16118 15420 15368 24,115 197,524
5061 13,008 17,064 21,351 _ 23,48 24635 ~—35.557 27,239 28,796 31,003 34,360 29,307
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Start-up cost detail:

Lease Deposits 8,000
Other deposits 200
Permits/licenses/fees 700
AdvE Mkt 300
Decorating 450
Fixtures/Equipment 1,000
Petty cash 200
Signage 700
Software 250
Supplies 150
Unanticipated expenses 3,000
Total 14 950
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Note: The above financial assumptions are based on a rent of $10.48/sq.ft. ($8,000/mo. for 9,160 sq.ft.) The
current range of rents on Canal Street equals $8 to $11 per sq. ft. (Chamber of Commerce data - 2011).

As shown the marketing of membership is currently shown at the minimum of one category only. Marketing

opportunities will be ongoing.

Further potential exists for annual film festival, writers conferences, retreats and workshops, lecture series and

private and corporate rental for parties, weddings and seminars.
No addition has been made to these projections for grant money or sponsorships.

Income Notes:

(1) Classes: Based on 5 classes per week, $3 per person and 10 people per class.
(2) Dances: Based on 2 dances per mo., 40 people at $10 per person.
(3) Gallery sales: Based on sales of $500/mo. X 40% split with artist.
(4) Live entertainment: Based on 2 shows per mo., 20 people at $10 per person.
(5) Memberships based on:

$50 Family memberships - 2.4 per week - OR

$100 Friend memberships - 1.2 per week - OR

$350 Patron memberships - 18 per year- OR

$1,000 Benefactor memberships - 6.2 per year
(6) Movie Theater and Courtyard - with wine/coffee service:

Our figure is based on a low estimate of 20 people per week at s10 each which equals s8oo/mo.

Attendance estimates range from:
low - 20 people per week at $10 each which equals $s8oo/mo.
mid - 60 people per week at $10 each which equals $2,400/mo.
high - 120 people per week at $10 each which equals s4,800/mo.
There is a very strong upside revenue potential in this program.
(7) Based on individual gallery show for 2 weeks at $250 per show.
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DRAFT ASSUMPTIONS SUBJECT TO CHANGE

Justification of income assumptions.

(1) Sub-leased spaces
Total sub-lease space

3,652 sq ft per month

Potential artist booths = 2,222 sqft=$3,333 yr1; $5,555yr 2
Dance studio 722sq ft =$1,625yr1; $1,805yr2
Wine/Coffee Bar = 708 sq ft =$1,062 yr 1; $1,770 yr 2

Suites 16 & 17: south half of building 124 (less washroom and common area 2) measuring 638 sq ft.

Suite 19: (and possibly conference room 1): N/W corner of building 132 including access to Magnolia St: measuring
708 5q ft (+ 130) for W/C Bar leasing at $1.50 per sq ft/mo for year 1, and s2.50 per sq ft thereafter.

Suites 1-22A: rent at $1.50 per sq ft/ mo in year 1, increasing to $2.50 thereafter. Current tenant list includes: 8
painters, 2 potters, 1 shoemaker, 1 classical guitar teacher, 2 writers, 3 jewelers, 1 glassmaker, 2 fabric artists, 2
sculptors/bas relief, 1 architect.

Rent amount based on typical range of $3.00-4.00 and up for ‘community buildings’ in Port Orange, Ormond Beach,
Daytona area, Edgewater.

(4) Gallery sales
$200/month based on total sales amounting to $500. At 40/60 split hub/artist(s).

Arts on Douglas operates on 50/50 split; Mike Ring Gailery intends a 45/55 split; Hollingsworth & claystephens
galleries have 40/60; Artist Workshop & Peabody Auditorium 30/70.

(5) Classes
$600/month based on 5 classes/ week @ $3.00/person and 10 people per class

Range of subjects will be very broad and based on members’ suggestions. Costlow @ $3.00/person/class for ongoing
weekly group-classes and s1o/hr for specific subject classes. Workshops will be $20-$30/ hr. with discount for
members.

Rates based on typical range of $5.00/hr - s15/hr at Gateway, ACA, Deland, Sanford, Studio 308, Vero Beach.

(6) Movies
$800 per month based on low of 20 people per week @ $10.00 per person.

Tickets would be pre-sold, with group/specialty appeal, wine and coffee service. Program has strong upside revenue
potential of mid-rang 60 people per week = $2,400/mo and high of 120 people per week = $4,800/month. Options of
Film Club, memberships, special events, teleconferencing.

Cinematique Daytona charges $8.00; Enzian Orlando charges $10.00.

Promotional opportunities exist with local businesses and restaurants sponsoring specific movies.

(7) Dances
$800 per month based on 2 dances per month with 20 people @ $10.00 per person.
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Prices based on Salsa Ballroom Dances, Daytona $8.00; Quanita’s Daytona $10.00; Ormond Beach dancing $10.00;
Deltona $10.00.

(7) Live entertainment
$400 based on 2 shows per month with 20 people @ $10.00 per person.

Low price of $10.00 based on Marc Monteson Entertainment. Potential exists for $25- $40 depending on artist.

(8) Solo gallery shows
$100-$200 per month depending on whether solo/group/youth/schools or non-profit orgs, and whether any reception.

Rate-range & flexibility is based on Peabody Auditorium, Arts on Douglas, Artists’ Workshop, Daytona Art League

(9) Memberships
$517 per month = goal of 6,200 per year
from s25 Individual at 4.8 memberships/week
or $50 Family at 2.4 memberships/week
or $100 Friend at 1.2 memberships/week
or $350 Patron at 1 memberships every 2 months
or $1,000 Benefactor at 6.2 memberships per year.

Membership rates are based on:

ACA: $40/70/100/250{1,000

Gateway: $35/40/45.

Deland Museum: $35/55/100-249/250-499/500-999/1,000-2,499
Deland Museum of Women's Art: $25/50/100/200/500/1,000/2,500.
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Further potential exists for:

An annual film-festival: growing from a weekend event into a 10-day event. Numbers attending are un-limited.
Suggested date is late spring before winter-visitors leave the area. Venues could include ACA, NSB High School
Auditorium, Chamber of Commerce, Brannon Center, and ultimately rented space at the Beacon Theater

An annual writers’ conference: growing from a weekend event into a 10-day event. Numbers attending could be in
the hundreds.

Suggested date is early spring in order to take advantage of good weather. Venues are available.

Retreats and workshops: ranging from twenty-four hours to weekends. Yoga, meditation, writing, music, drama.

Winter lecture series: ranging from 6-12 weeks.

Rental space available for private and corporate parties, weddings & seminars
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B Program is intended to target and recruit new businesses that provide 3

| the City tax base through the additional employment, become a catalyst for

+ the first year's annual rent or lease payments of dusinesses moving into exsting
. vacant bulding space. Existing businesses expanding into farger space may also
- qualify for the program based on the economic mpact of their expansion.

»Cnmmunrw ﬂustamahzim

* that the company:

.....

| preference shall be given for target industries as identified by the State of

Rent Subsidies % 3

The Rent Subsidies Program is a method to create a pasitve economic mpacton
the community. Examples of such impact are job creation, creation of economic § '
traffic, having the potential to attract additional businesses, and/or contributing
to the improvement of the vitality of existing businesses. The Rent Subsidies

sigrificant and urique enhancement in the area to which it is relecating. To be
eligible for this program, @ business or campany must: create new jobs, increase

futura business development, and generate economic traffic

This program targets specific types of businesses to locate in the City, andser :
attracts businesses to specific areas of the City, Therefore, this program could
target both businesses and companies from outside the City and busnesses and
companies relazating fram other areas of the City.
b
k

This grant program provides matching grants of up to 575,000 for up te 75% of

The Rent Subsidies Program is ased on and requires a five year lease, inwhich |
the City pays up to $75,000 for up to 75% of the annual rent or lease amaunt for
the initial year, up to $50,000 for up to 50% of the annual rent or lease amount |
for the second year, up fo §25,000 for up to 25% of the annual rent or lease
amount for the third year, and the tanant pays the full amount for the fourth and
fifth year.

- -

|
[
Eligibility: Tc be elgible for the Rent Subsicies Program, a campany or business ]
must demonstrate that it meets the following eligivility critena, by demonstrating |
|
1

1. Is creating Jobs

7. I¢ financially stable

3, Has been ir business for at lzast twa vears

4, s a business targeted by the City for creating a pasitive economic |mpact »
on the City, or a particular area of the City, through job creation, creation
of economic traffic, having the patential to attract additional businesses,
andjor contributing to the improvement of the vitality of existing
businesses

5, The company of business will bring a significant potential for econamic
growth to the community, not just with the company or business itsalf, but
also with affiliated and secondary businesses

6. Has a complete and detailed business plan
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Rent Subsidies -
Incentives: The City requires a commitment from the business or company to A
pccupy the space for a minimum of five vears, The City will provide a grant ofup |
tg §75,000 for up to 75% of the rant o lease amount for the initial year of the

five year lease, up to $50,000 for up to 50% of the rent or lease for the second
year of the lease and up to 25,000 for up to 25% of the rent or lease for the

third vear of the lease. The business or company will pay the full amount of the
lease in the fourth and fifth year of the lease.

¥

i,

Should the business or company be unable to occupy the space for the full five is:
years, or otherwise meet the conditions of the Rent Subsidy Program, the h o ;
applicant will be required to repay a pro-rated share of the grant. ?:J!ii&ii:ji': Eyaluation i
Grant payment shall be made by the City to the landiord. As part of the Rent 7

Subsidies Program, the tenant space must be fully renovated and upgraded.
{ded in this polic; which ma: be funded and

Application Process: The application process for the Rent Subsidies Program is fis policy are detailed in the next sections.
a written application to the City praviding sufficient documentation ta verify that ?
the business or company meets the elighility criteria and the application
evaluation cntena, Applications must include a business plan, a copy of the
lease, the number of employees who wil warking at the lease location, and an
explanation of the economic impact of the business.

fmant Brograms

In addition, an analysis of the cast of the lease for the five year lease amount on'
a square footage basis must be submitted, demonstrating that the total lease |4
amount is market rate defined a5 a rate equal to or less than the average square
foot cost for similar space within the City and within the immediate area of the | 5
building space to be leased, 141

Representatives from the City and the company or business will discuss the - getto and require approval ofthe Boca Raton
praposed location/relocation in detai to determine if it meets the criteria for this | |
program. Based on the grant eligibilty criteria, the specifics of the proposed |
business plans including financial infarmation, and the application evaluation
factors outlined in this policy, the City will review the application. If the
application is approved, the City and the company or business wil execute a
Lease Subsidy Agreement. If incentives are awarded based on the creation of
Jobs, the jobs must be maintained throughaut the incentive period ]
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CRA AGENDA ITEM SUMMARY

Staff Member Making Request: Tony Otte

Meeting Date:  December 7, 2011

Action Item Title: Flagler Ave Pipelining - Bid Award to Miller Pipeline Corporation

Agenda Section: Consent X Public Hearing Special Items

Summary Explanation and Background:

The City received sealed bids for stormwater pipelining services for two (2) locations, Flagler
Avenue and Fairway Circle, which were publically opened on November 21, 2011 at 2:00pm.
The bids were as followed:

American Infrastructure Technologies  $378,190.00
Reynolds Inliner, LLC $287,615.00
Miller Pipeline Corporation $279,935.00

Staff recommends awarding the bid to Miller Pipeline at the total amount of $279,935, which
includes two (2) separate projects: the 1% being to line the existing stormwater pipe on
Flagler Ave (from N Peninsula Ave to N Atlantic Ave) and the 2" to line the existing
stormwater pipe on Fairway Circle. CRA funds are to pay for the Flagler Ave pipelining in
the amount of $266,705 and City Stormwater funds are to pay for the Fairway Circle
pipelining in the amount of $13,230.

The Flagler Avenue stormwater pipe is in dire need of repair or replacement due to the
location of the pipe and the circumstances surrounding this street as being a high
commercial district use. The conventional method of opening the street to repair is not
recommended. Pipelining the existing stormwater pipe is the most convenient and less
disruptive method to repair the pipe, and staff fully recommends this work.

Recommendation:
Staff recommends awarding the bid to Miller Pipeline at the total amount of $279,935.00 in
which $266,705 will be funded by the CRA.

Funding Analysis: Budgeted v If not budgeted, recommend funding account:
Acct # 567778

Exhibits Attached:

Bid Sheet and Miller Pipeline’s Bid 7

Reviewed By: Name Sigmature |

CRA Director Tony Otte A 1o T AN

Commission Action A )

-
="
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BID PROPOSAL

Pipelining Flagler Ave & Fairway Circle - 2011
CITY OF NEW SMYRNA BEACH, FLORIDA
Mrs, Pam Brangaécio, City Manager Nov. 18 ,2011

210 Sams Avenue
New Smyrna Beach, Florida 32168

Dear Mrs. Brangaccio:

Pursuant to and in compliance with your ADVERTISEMENT FOR BID dated
October 31%, 2011 and the INFORMATION FOR BIDDERS AND OTHER CONTRACT
DOCUMENTS relating hereto, the undersigned hereby proposes to furnish all tools, labor,
equipment and materials to perform all the work necessary for the Pipelining Flagler Ave &
Fairway Circle-2011, CITY OF NEW SMYRNA BEACH, VOLUSIA COUNTY, FLORIDA,
all as required by and in strict accordance with the Contract Documents, Schedules and
Drawings, at the prices listed below. '

Pipelining Flagler Ave & Fairway Circle - 2011

Item Description Oty Unit Unit Price Cost

1 Flagler Ave

a. from River to Peninsula Ave 560 LF $ T72.00
187 RCP

¢ 140,320.00
b. from Peninsula to Pine St 700 LF $ T=2.00 $  50,400.00
$
$

18" RCP

c. - from Pine to Cooper St 760 LF $_128.00
30" RCP

d. from Cooper to N. Atlantic Ave 530 LF $ 148.50
45”x28” RCP

97,280.00

78,705.00

2. Fairway Circle

a. Between 6 Fairway Cir & 270 LF $  149.00 $ 13,230.00
8 Fairway Cir - 15” Concrete ;

TOTAL - $_279.935.00

TOTAL BID: Two Hundred Seventy-Nine Thousand Nine Hundred

Thirty-Five Dollars and No Cents
(Use Words)

$_ 279.935.00

(Figures)

BID PROPOSAL -1
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The undersigned bidder agrees to commence work within 10 (ten) CALENDAR DAYS after the date of
the Notice to Proceed letter, and shall complete the work within FORTY FIVE DAYS (45) thereafter.

The undersigned bidder hereby represents that he has carefully examined the drawings and the Contract,
including all Contract Documents, and will execute the Contract and perform all its items, covenants and
conditions, all in strict compliance with the requirements of the specifications and drawings. The bidder,
by and through the submission of his bid, agrees that he has examined and that he shall be held
responsible for having heretofore examined the site, the location and route of all proposed work and for
having satisfied himself as to the character of the route, the location, surface and underground obstruction,
the nature of the ground water conditions, and all other physical characteristics of the work, in order that
he may include the prices which he bid, all costs pertaining to the work and hereby provide for the
satisfactory completion thereof, including the removal, relocation or replacement of any objects or
obstructs which will be encountered in doing the proposed work.

Enclosed is security consisting of __Bid bond in the amount of $27.,99k%.00

The undersigned hereby designates Miller Pipeline LLC
8850 Crawfordsville Rd.
Tndianapolis, IN k623k

(Type or print business name and address)

as his office to which notices may be delivered or mailed.

DATED: November 18, 2011

Nina Turner,:A

Name of Bidder aﬁd Titlé (Type or Print)
(SEAL, ifbya

Corporation) BY: ﬂ\“‘&-’ \ A

Signature of Bidder

Miller Pipeline LLC

885¢ Crawfordsville Rd.

Tndisnapolis, IN 46234
Corporation Name & Address

BID PROPOSAL -2
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CRA AGENDA ITEM SUMMARY

Staff Member Making Request: Tony Otte

Meeting Date: ~ December 7, 2011

Action Item Title: US1 at Canal Street — Metric Engineering Proposal to Design
Hardscape Improvements

Agenda Section: Consent X Public Hearing Special Items

Summary Explanation and Background:

As part of the improvements to US1 and Canal Street, we have asked Metric Engineering to
submit a proposal to incorporate a gateway feature design at the intersection. Attached
please find the proposal in the amount of $38,544.85 that includes:

Hardscape Aesthetics $20,194 .27
Structural Design (Mast Arm) $ 8,856.46
Project Management & Coordination ~ $ 9,504.12

$38,554.85

This is to piggyback on the FDOT Contract with Metric Engineering.

Recommendation:
Staff recommends approval of the proposal from Metric Engineering in the amount of
$38,554.85

Funding Analysis: Budgeted If not budgeted, recommend funding account:
Account # 12051502-567920

Exhibits Attached:

Proposal from Metric Engineering and FDOT Contract

Reviewed By: Name Signature

CRA Director Tony Otte e E ]EE/

Commission Action / S
/ -
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Resheidat, Khalid

From: Rhet Schmidt [RSchmidt@metriceng.com]

Sent: Tuesday, November 15, 2011 1:03 PM

To: Resheidat, Khalid

Cc: Dennisse.Zornan@dot state.fl.us; Brian Fuller

Subject: US-1 & Canal Street Intersection Imp. - Aesthetic Features Revised Staffhour Estimte
(FPID:240992-5)

Attachments: US-1 & Canal Aesthetic Features Staff Hour Estimate FPID 240992-5.pdf

Khalid,

Please find attached to this email the revised staff hour estimate for the aesthetic improvements on the subject project. As
requested, the gateway arches have been removed from scope of the improvements.

The original estimate including the gateway arches was:

Landscape Architect (Gateway, & Hardscape Aesthetics) : $36,774.77

Structural Design (Gateway): $54,403.15

Project Management and Coordination (for the Aesthetic Features into the Roadway Signing and Pavement Marking & Signal Plans):
$8,000 (Estimated)

Total Approximate Design Cost = $100K

The Revised estimate without the gateway arches is:

Landscape Architect (Hardscape Aesthetics) : $20,194.27

Structural Design (Mast Arm Aesthetics): $8,856.46

Project Management and Coordination (for the Aesthetic Features into the Roadway Signing and Pavement Marking & Signal Plans):
$9,504.12

Total Estimate for Design = $38,554.85 X~

Please feel free to contact me should you have any questions.

Thank you,

Rhet

Rhet L. Schmidt, P.E.

Vice President - Central Florida Regional Manager
METRIC ENGINEERING, INC.

615 Crescent Executive Court, Suite 524
Lake Mary, FL 32746

Phone: 407.644.1898

Attention: The information contained in this E-mail message is privileged and confidential information intended only for the use of the individual(s)
named above. If the reader of this message is not the intended recipient, you are hereby notified that any dissemination, distribution or copy of this
communication is strictly prohibited. If you have received this communication in error, please contact the sender by reply E-mail and destroy all copies
of the original message. Thank you.
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CRA AGENDA ITEM SUMMARY

Staff Member Making Request: Tony Otte

Meeting Date:  December 7, 2011

Action Item Title: Washington St Streetscape Project/Options on FEC Portion

Agenda Section: Consent Public Hearing Special Items _

Summary Explanation and Background:

The Washington St Streetscape project is moving forward with design and we are close to
100% design. In the meantime, the improvement at the FEC pedestrian crossing is up for
discussion. The cost of construction for this portion is approximately $500,000 and that
includes sidewalks on both sides of the streets with the proper safety pedestrian features.
TPO might have some funds but it's not guaranteed and it might take 2-3 years minimum. At
this point we have the following available options to choose from:

1. Do not do anything and wait for the grant from TPO.

2. Do the sidewalk on both sides up to Dimmick and leave the area from Dimmick east to
US-1 with no sidewalks.

3. Do sidewalks on both sides including the FEC pedestrian crossing and the CRA & city
will fund the entire portion at an estimated cost of $500,000 that will not be
reimbursable by TPO.

4. Do sidewalk on the north side only including the FEC pedestrian crossing at an
estimated cost of $300,000. Apply for grant with the TPO for the sidewalk on the south
side and construct when funding is available.

5. Construct the sidewalks on both sides up to the FEC right-of-way only without the
FEC pedestrian crossing

After discussing these options with CRA Director and staff, it was decided that option #4 will
be the most safe and feasible option. This portion will be funded by CRA and the sidewalk
will be installed on the north side only with the FEC pedestrian crossing on one side as well.
CRA will apply for a grant for the south side through the TPO and will be constructed when
the funds and grants are available through TPO at a later date.

Recommendation:
Staff recommends Option # 4 with installing sidewalk on the north side only with FEC
pedestrian crossing. _

Funding Analysis: Budgeted If not budgeted, recommend funding account:
Acct # 567781

Exhibits Attached:
,‘\,; Lr__ N (_—/

Reviewed By: Name S1gnW
CRA Director Tony Otte | tr,(,_‘,\/

'-\

Commission Action /)
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CRA AGENDA ITEM SUMMARY

Staff Member Making Request: Claudia Soulie

Meeting Date:  December 7, 2011

Action Item Title: Small-Scale Grant Application: 214 N. Orange Street — NAPA Auto Parts

Agenda Section: Consent Public Hearing Special Items___x

Summary Explanation and Background

The applicant is proposing to landscape his property to include trimming of Oak trees and Sabal Palm
trees; parking lot repairs as well installation of plants and mulch at a total cost of $2,770. The
contractor is a local business from New Smyrna Beach.

The application has received the necessary points to qualify for consideration and staff recommends
approval in the grant amount of $2,500 contingent that permits are obtained The scope of work also
includes removal of five (5) Sabal Palm trees. Approval is also contingent that the applicant replaces
or mitigates the trees, should it be deemed necessary by the City.

Recommended Action/Motion:

Approve the application in the no-match funding amount of $2,500.

Funding Analysis: Budgeted X If not budgeted, recommend funding account:

Account number 120.51502.583001, which currently has a balance of $350,415.

Exhibits Attached:
1. Package submitted by the applicant
2. Score Sheet

Reviewed By: Name Signature o
. i
CRA Director Tony Otte ) s [ ﬂ
Commission Action /
[
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Property Improvement Grants
Funding Evaluation

- c R ‘ e N s
Y L ] ! o G e ) . b £ e ™A T N
Property Address: _;-}} lf! A ULTA ;'-";{Hr_'_ _f?lg I ;/{ _:(.1.-;-)&&- .‘f :'lf t.'.{{__. / (28 ’L D)
Did Applicant attend pre-application conference: YES \\/ NO

Does the proposed project substantially comply with the guidelines: YES \/ NO

Review for Funding (26 Points Possible)
(15 Points Minimum Required)

Circle a Score
for each category

Compliance with Guidelines:
Project substantially meets guidelines

i
No character defining features are inappropriately altered: ﬁj\) Points
Location:
A corner building on Flagler, or Canal Street must do all facade visible to receive credit: --- 5 Points
Located on Canal St, Flagler Ave, N Causeway or Third Ave: ;{l Points
Other Locations in Grant Area: - --@)oints

Overall Impact / Improvements:

Condition improves from poor to excellent: ‘5 Points
Condition improves from poor to good: ---- 4 Points
Condition improves from good to excellent: @oints
Condition improves from average to excellent: -- - 3 Points
Condition improves from average to good: 2 Points

Quality of Work Proposed:
Special treatment (removing “slipcover fagade”, rebuilding original
character-defining features, substantial structural renovation, significant

landscape improvement, etc): --- 7 Points

Overall high quality: - -@oints
Present Use:

Commercial / Office: = @oints

Current Vacant / reuse: 3 Points

New INFILL construction on Flagler Ave or Canal St: - 4 Points

Bonus Points:
Special significance — historically or architecturally important,
now or in the past, to the community: 2 Points

o
Total (>
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CITY OF NEW SMYRNA BEACH
COMMUNITY REDEVELOPMENT AGENCY

APPLICATION FORM

SMALL-SCALE IMPROVEMENTS GRANT PROGRAM
(Exterior Improvements — Property owners only)

< A . e
APPLICANT NAME: C pALN &zg—rﬂ LLINE /4/ freck

PROPERTY ADDRESS: _ 2/4 N Olan9€ Dt Necw “ynpenn A// Al 3208

TELEPHONE: 386 Yz &- Y26e (DAY) D36 314 14z, (EVENING)

EMAIL ADDRESS: £ A £1wck @ BethSow M. NET

TYPE OF IMPROVEMENT PLANNED:

Exterior Painting Landscape Z/j Electrical

Signage Awning Parking Area Other

PROJECT PROPOSAL ON IMPROVEMENTS

All Small-Scale Improvements Grant Applications must be approved by the CRA
prior to work commencing. The following information must be included with the
application.

1. Application signed by the applicant, who is the property owner.

2. A detailed summary of the scope of work to be performed.

3. A cost estimate from a local contractor broken down into scope of work line items (costs subject to
verification)

4. Color photographs clearly showing existing conditions of the property to be improved.

Conceptual plans detailing the scope of work that will be required at the time of application.

6. Samples of all paint and material colors as well as awning materials to be used on the building and
signage.

7. Applicant shall provide documentation from Planning Department and Building Department staff
that the proposed project appears to meet permit requirements (available after pre-application
meeting)

o

ESTIMATED TOTAL COST OF PROPOSED IMPROVEMENTS: $ L3

ESTIMATED AMOUNT OF GRANT ASSISTANCE REQUESTED: § As5cc

ESTIMATED START DATE: JL!: / i

ESTIMATED COMPLETION DATE: / L/ i ’/ [

SMALL-SCALE IMPROVEMENTS GRANT APPLICATRIR $BRM 8311 PAGE 1 OF 2



I UNDERSTAND THAT IN ORDER FOR MY REQUEST FOR GRANT
FUNDING TO BE APPROVED, I MUST AGREE TO THE FOLLOWING
CONDITIONS:

L. To follow the design recommendations as approved by the Community
Redevelopment Agency.
2. To adhere to the Application Procedures and Guidelines and the Grant

Agreement as specified.

3. To use local contractors and materials from local suppliers to the greatest
extent possible and that I may perform work as allowed by applicable codes,
but will not be compensated for my time.

3. That I shall incur all project costs and receive approved grant
reimbursement only after:

A. All improvements have been completed.
B. Final Inspection of the improvements is approved.
C. Proof of Payment for project costs has been received.

D. All City Permits (if applicable) have been inspected/finalized by
Building staff

4. Funding received under this grant program will be deducted from any future
grant applications I may submit to the CRA

5 Additional improvements or changes not approved will not be funded.

I ACKNOWLEDGE THAT I HAVE RECEIVED AND UNDERSTAND THE DESIGN
GUIDELINES (if applicable), THE SMALL-SCALE IMPROVEMENT GRANT
PROGRAM GUIDELINES AND THE GRANT AGREEMENT.

£ ik Wzl

Applicant Signature

c‘..//zs AL /( sk

Print Name
ol

Date

SMALL-SCALE IMPROVEMENTS GRANT appLicATieseR4ah&ld3/11 PAGE 2 OF 2



Soulie, Claudia

From: Cathy Aftuck [cathy.aftuck@bellsouth.net]
Sent: Wednesday, November 02, 2011 10:41 AM
To: Soulie, Claudia

Subject: 214 N Orange

Claudia, Iam in agreement with the improvements to be made at 214 N. Orange St. as presented to you by my
husband Ed Aftuck.
Thanks, Cathy Aftuck
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Pro Care Landscaping & Design, Inc.

Estimate

P. O. Box 627
New Smyrna Beach, FL 321 70 DATE ESTIMATE NO.
Fax: (386) 428-9568
NAME / ADDRESS

Eward Aftuck

824 N. Dixie Freeway

New Smyma Beach, FL 32168

TERMS REP
Due on receipt HVY
DESCRIPTION QTY Unit $ TOTAL
Landscape Estimate for Napa Auto Parts, 214 North Orange Street New Smyrna Beach FL. Per
Landscape Plan # L-1 Dated 10/24/2011
Labor and Equipment to trim up 5 Oak trees in rear of storage container, Trim 9 Sabal Palm trecs, 1}1,500.00 1,500.00
Remove 5 Sabal Palms (tagged), Grind stumps, clear vines off chain link fence behind building,
Mix 8 bags of concrete and fill in hole in front parking lot, clean up and haul away all debris (tree
trimmings, tile, junk ect.)
Install 1,600 Sq. Ft. (4-400 sq. ft. pallets) of Bahia Sod 41140.00 560.00
Tnstall 10 cubic yards of Red Designer Mulch 10 |47.00 470.00
8- Bags of concrete for hole in Parking lot 815.00 40.00
Apply 2 applications of round up to arcas getting plant material and mulch 2150. 100.00
Install 50 - 4" container Plants (Mulhly Grass, Love Grass, Blanket Flower's) planted in various 5012.00 100.00
flower beds thought out property
Warranty on plants is 90 days, unless damage or death of plants is due to homeowner neglect, TOT AL $2.770.00

acts of God, Mother Nature or Governmental restrictions on watering. There is no warranty on
any plant material without an automatic irrigation system or with inadaquit irrigation. Sod is
not under warranty and the homeowner is responsible for the up keep. Irrigation system
warranty is 1 year on parts and 90 days on labor.
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CRA AGENDA ITEM SUMMARY

staff Member Making Request: Claudia Soulie

Meeting Date: December 7, 2011

Action Item Title: Combined Grant Application: 600 W. Canal Street — Kim'’s Food and Gas, Inc.

Agenda Section: Consent Public Hearing Special ltems__X__

Summary Explanation and Background

This applicant is proposing improvements to the parking lot and business sign as well as painting of the
building.

The cost estimates were submitted as follows.

s Sign work$ 1,102.00
° Pamtmgs 1,475.00
P LY. 11 - AR S 8,400.00
e Contractor Permit fee estimates.................S 300.00

The estimates for the scopes of work total $11,277 (CRA funding request $5,638.50). The applicant was
informed that staff will require receipts from the contractors for all work performed and from the Building
Department showing the actual cost for permit fees.

staff has met on-site with the applicant and pertinent City personnel and the scope of work was conceptually
accepted.

The application has received the necessary points to qualify for consideration and staff recommends approval.
Approval is contingent upon the applicant obtaining the necessary permit(s).

Recommended Action/Motion:

Approve the application in the funding amount of $5,638.50.

Funding Analysis: Budgeted X Ifnot budgeted, recommend funding account:

Account number 120.51502.583001, which currently has a balance of $350,415.

Exhibits Attached:
1. Package submitted by the applicant
2. Score sheet

Reviewed By: Name Signature— , ;
CRA Director Tony Otte A ~ (/}f{(/o
Commission Action /" \

——
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Property improvement Grants
Funding Evaluation

P e G PP " ?_,_‘ :.5 ; (2 L A
Property Address: ({)f\ 0 (g, HNE oA Kan J ‘3(/ & (g

Did Applicant attend pre-application conference: ¥ES

Does the proposed project substantially comply with the guidelines:

Review for Funding (26 Points Possible)
(15 Points Minimum Required)

Circle a Score
for each category

Compliance with Guidelines:
Project substantially meets guidelines

No character defining features are inappropriately altered: mmmmes --"\_yPoints
Location:

A corner building on Flagler, or Canal Street must do all facade visible to receive credit: ---QS)Points

Located on Canal St, Flagler Ave, N Causeway or Third Ave: 4 Points

Other Locations in Grant Area: 3 Points

Overall Impact / Improvements:

Condition improves from poor to excellent: (5 }oints
Condition improves from poor to good: - 4 Points
Condition improves from good to excellent: 3 Points
Condition improves from average to excellent: 3 Points
Condition improves from average t0 good: 2 Points

Quality of Work Proposed:
Special treatment (removing “slipcover facade”, rebuilding original
character-defining features, substantial structural renovation, significant
landscape improvement, etc): 7_Points
Overall high quality: -- (3 Jpoints

Present Use:

Commercial / Office: CB)Points
Current Vacant / reuse: - 3 Points
New INFILL construction on Flagler Ave or Canal St: - 4 Points

Bonus Points:
Special significance — historically or architecturally important,
now or in the past, to the community: 2 Points

£

Total ,/ (Z
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CITY OF NEW SMYRNA BEACH
COMMUNITY REDEVELOPMENT AGENCY

APPLICATION FORM

COMBINED GRANT PROGRAM
(Exterior/Interior Improvements and Impact/Permit Fees)

NAME OF APPLICANT:__Kim's Feed cnt Gay Toc

. e 5 \
PROPERTY ADDRESS: GCO W+ Cuna| S710 ey Svua Beach, 7L 32 €5

PHONE;’CELL:::':’:‘la iz; 233--';;‘5? (EMAIL)_ M Woe 5/‘1 k{ D ) L—'Lf?_!x'\j,, (}p_%
TYPE OF IMPROVEMENT PLANNED:
Exterior ><~.. Painting /\. >\. Landscape ___Electrical
Signage X Awning Parking Area g Other
Interior Permit Fees X Impact Fees Significant Facade

PROJECT PROPOSAL ON IMPROVEMENTS

All Combined Grant Program Applications must be approved by the CRA prior to work
commencing. (Exception: Professional Design Fees as allowed per Program Guidelines)
The following information must be included with the application.

; ; Significant Impact
Exterior | Interior Feads Fes/Permits

Written Authorization from Property

Owner (if not the applicant) % & " .
Summary of the scope of work to be X % X X
performed

Two (2) cost estimates from licensed

professionals (broken down by Scope X X X

of work)
Written Permit(s)/Impact Fee Estimate X

from the appropriate Departments
Conceptual plans and specifications
detailing the scope of work.
(*Professional design assistance may be X X X
obtained prior to CRA approval at the
applicant’s own risk)

Samples of all paint and material
colors as well as awning materials to be X X X
used on the building and signage.

Square footage for each eligible facade X
Proof of ad valorem taxes (NFPs only) X X X X
COMBINED GRANT PROGRAM APPLICATION FORM #/23/11 PAGE 1 OF 2
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y o

ESTIMATED TOTAL COST OF PROPOSED PROJECT: $ | 3, L

ESTIMATED AMOUNT OF GRANT ASSISTANCE REQUESTED: $ : : 554

ESTIMATED START DATE: |/ 1/ 2C 12 or o stpition

ESTIMATED COMPLETION DATE:

I UNDERSTAND THAT IN ORDER FOR MY REQUEST FOR GRANT
FUNDING TO BE APPROVED, I MUST AGREE TO THE FOLLOWING
CONDITIONS:

1. To follow the design recommendations as approved by the Community
Redevelopment Agency.
2. To adhere to the Application Procedures and Guidelines and the Grant

Agreement as specified.

2 That I shall incur all project costs and receive approved grant
reimbursement only after:

A. All improvements have been completed.
B. Final Inspection of the improvements is approved.
. Proof of Payment for project costs has been received.

D. All City Permits have been inspected/finalized by Building staff

4. Additional improvements or changes not approved will not be funded.

I ACKNOWLEDGE THAT 1 HAVE RECEIVED AND UNDERSTAND THE DESIGN
GUIDELINES (if applicable), THE COMBINED GRANT PROGRAM GUIDELINESS
AND THE GRANT AGREEMENT.

A

~-' T PP £
¢l (Ll O

J )¢

Applicant Signaturé Property Owner Signature (if not applicant)

{

SV hete | ATE el

Print Name Print Name

Date Date

COMBINED GRANT PROGRAM APPLICATION FORM 8/23/11 PAGE 2 OF 2
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CANAL STREET MAJESTIC MART
Kim's Food and Gas, Inc.

600 W. Canal Street

New Smyrna Beach, FL 32168

Mavember 13, 2N11
Jew Smyrne peach CRA grant annlication.

SUMMARY OF WORK 10 sk PrLid ORMeD BS1IM/TE OF COST

1. Fole Sign: Re-letter Majestic sign
and paint sign box. Repair Gas price

sign to post other procduct prices. $1200.00

2. Painting: Prep and pzint exterior
n* builfing, ®1€nn,0N

2, Poving: Pave front lot and on

the right side o0f the *nildine, ¢1n,000,00
L. Building Permits: ¢5n,0n -~ sign
¢250,00 - neving

Note that we were una2ble to get additional esitmates
on the sign work due to local sign shops not having
the bucket truck needed to work on large free-standing signs.

rermit prices obtained from Sob Measd atthe NSE building
permit dept. Frices cuoted were 138,50 for the sign,
hased on 50 sa. ft sign erea, 2 né $247.50 for the paving,
hased on $10,n00 job vprice.

He Aeclined to nrovide 2 written nuote of there orices,
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CANAL STREET MAJESTIC MART
Kim's Fcod and Gas, Inc.

600 W. Canal Street

New Smyrna Beach, FL 32168

November 13, 20ll
New Smvrna Besch CRA grant application.
CONCEPTUAL PLANS AND TPRFCIFICATIONS

1, Pale Sign: Re-letter Maiestic sion using dark hlue
vinyl on white hackgrmmd. Crown syrbol to he gnld cn’lor,
Paint sign box. (sign nole was nainted earlier this veer.)
Renair nld gas mriece sign sn other nrodurt -rices can
be nnsted.

See B&L Signs estimate.

2. Painting: Paint exterior of building, White with
darx nlue trim. See enclosed semple. White to replace
existing Gray color, and the Blue to replace existing
Ked color. We would welcome suggestions on alternste
color schemes from the CRA.
Work to include scrazping, sending and csulking af necessary,
Presasure washing of building, and oriming surfeces nas
renuired nrior to nainting,

“ee J%T Pgintine estimate,

. Pavine: PRe-nave front 1ot From cnonerete 2rea on the Teft
eide Af huilding, tn the 7ight edge of Front ~erine sres,
and Adawm the right side of the building, 140* x 60 and
o' ¥ 30' aress tntaling 960N sa. ft. Job tn include
filling nothnles and annlying hot-mix Asnhalt.

see béH Paving estimoute,
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2225 Guauva Drive PO Box 519
Edgewater, FL 32141 Edgewater, FL 32132
Phone: (386) 426-2373  Fax: (386) 426-2789

Name Date
Majestic Market 7/6/11
Address Contact Name
West Canal Street Mike Appenzeller

City Job Location

New Smyrna Beach same
State/Zip

FL 32169

Phone Email

407-977-7566

We hereby submit specifications and estimates for:

Re-paint existing aluminum sign cabinet. Install new vinyl for both sides of $ 697.00
Existing aluminum sign cabinet.

Two 3’ x 6 panels to fit into existing sign cabinet $ 405.00

Permitting is not included in estimate.

We hereby propose to furnish labor and materials, in accordance with the above specificatiens, Tor the sum of:

One thousand one hundred two dollars and 00/100 Dollars § 1,102.00 '
(Sales tux and permifting are not included in estimate)-.. -

Payment made as follows:

50% deposit

Balance due upon installation

(Completin date of 2 to 3 weeks from deposit date unless otherwise stated in contract)

All material is guaranteed to be as specified. All work to be pleted in a professional manner ding to dard practi Any alteration or deviation from sbove

ke, i . Al agr ingent upon Sk,
accidents, or delays beyond vur control. Anyundargounduhwuaiomwiilhemwed.onalimpiusumuialbasi&ﬁumpﬁoesmgondfbc%dxy&Mymmﬂm
remugins cpee for 12 menths o7 e muy be Aubj i sorage Foes and imterest ov loss of deposit. Final payment is due at time of install. Non-peyment within 30 days after install
will result in Contractor’s Lien | Final electrical connectior. wili only be made to a dedicated sign circuit within five foot of sign per State Code. Azt charges wiil apply afies the
second revision. By signing this document, customer agrees that ail materials remain the property of B & C Signs, Inc. until final payment is received. In default of any payment by
customer, B & C Signs, Inc may take possession of gnods withow legal process.

B & C Signs Authorized Signature

ACCEPTANCE
Theabovepﬁe&;,speciﬁmtions,mﬂcoﬁdiﬁonsmhwebyacoepwi B & C Signs is authorized to do the work as specified. Payment will be made as written
above.

Date: Signature:
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2813 Bay Side Dr., New Smyrna Beach, FL 32168 PH: 38(_-3-589-8259

O(‘L A\ 'j: 4\ ,V

July 11, 2011

Mike Appneeller ' ;
600 W. Canal ¢ /’ l/ 3
New Smyrna Beach, FL 32168 / /_<) Q

RE: Bid on Exterior 600 W. Canal

1 and J Painting will paint the exterior of 600 W. Canal as described below for the sum of $ 1475.00 (One
Thousand Four Hundred and Seventy Five Dollars) including all paints and materials.

The work includes the following:

Prep all Exterior walls for painting including, removing cracked and peeling paint, sanding and caulking
as necessary.

Pressure Wash entire building

Prime exterior surfaces

Paint exterior surfaces with Behr Premium paint (colors to be chosen by customer)

Terms of agreement would include 33% of contract amount ($490.00) at time of signing of approval of
bid. Balance due at completion of job.

Any changes to work to be completed would be by signed agreement of both parties.

Thank you for your interest in having J and J Painting handle this project for you. If you have any
questions, please do not hesitate to call me.

Sincerely,

Joseph E. Bailey

Joseph E. Bailey

J and J Painting

2813 Bay Side Dr.

New Smyrna Beach, FL 32168
386-689-8259

Acceptance of Bid Date:
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E & H PAVING
P. 0. Box 1062
DeLeon Springs, FL 32130
386/985-6501 * 386/258-3706

386/985-5285 FAX

PROPOSAL SUBMITTED TO PHONE

. =

6 o0 W Cornn -—:v\_/t “‘}’V%
STREET JOB NAME

s Pan) SAsA WA (’-,,J,\ 5'/\ |
CiTY SIATE AND ZIP CODE \ JOB LOCATION
ARCHITECT DATE OF PLANS JOB PHONE

We hereby submit specifications ond estimates tor

?% /Y0 XGo ’570‘9 7@&0 _..?7/24

Yo y 32 < |00 31;
J ¥

7 1 it & pelmelay
W y/ ? Lo _,0____3

o Pk, 11 Ao A gt S TODQ

The above prices and specifications are here by accepted and you
are authorized to do the work as specified.

Jobs will be paid in full upon completion.

All work is guaranteed for one full year except for vegetation

or tree roots.

MAKE ALL CHECKS PAYABLE TO EZZIE HARRISON

N\
>

Signature

Date of Acceptonce Signature
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FREE ESTIMATES D N
—— 31 YEARS EXPERIENCE [ (( AN AY4S

cusm?qcon JOHNSON 5COTT JOHNSON pageNo._ 1 __of _ 1
PAINTING & WATERPROOFING i W fi
INTERIOR & EXTERIOR “I';ta;:‘g?g&&éma;eorrrm ng
386-409-0014 386-409-0014
- REFER ohnson51@cfl.rr.com
sjohnson51@cfl.rr.com Llc.E 8':[ rf:lw'lzss j
PROPOSAL
PROPOSAL SUBMITTED TO TODAY'S DATE DATE OF PLANS
Mike Appenzeliure 07/23/2011 NIA
PHONE NUMBER FAX NUMBER JOB NAME
N/A Pa'mtigg
ADDRESS, CITY, STATE, ZIP JOB LOCATION
MMMIW—MWL_.

e,

We propose hereby to furnish material and labor necessary for the completion of:

1. Scrape ail loose and flaking paint from ali exterior walils. ) hs

2. Wire brush any/all rough areas on all exterior walls of building. %?\ =

3. Remove all damaged and falling out caulking. L'; J : /

4. Repair any/all damaged and cracked exterior walls. 7 \;\/-

5. Pressure wash all exterior walls to be painted before painting.

6. When preparation is completed, apply new paint to all exterior walls and planters.

-

Owner will choose paint colors.
One-half ($1689.50) down at beginning of job to help cover the cost of materials. Remainder ($1689.50)
to be paid at the completion of the job.

Total - $3379

=

e
i e T

We propose hereby to furnish material and labor - complete in accordance with above specifications for the sum of:
_Three Thousand three hundred seventy nire dollars—- = gyiollars.-(-$--000000000003379.00 )
Payment as follows: See abhove
All material is guaranteed to be as specified, and the above work to be performed and completed in a
substantial workmanlike manner. Any alteration or deviation from above specifications involving extra costs

will be executed only upon written order, and will become an extra charge over and above the estimate. All
agreements contingent upon strikes, accidents, or delays beyond our control.

Authorized Note: this proposal may be withdrawn by us
Signature if not accepted within 30 days.

ACCEPTANCE OF PROPOSAL The above prices, specifications and Signature
conditions are satisfactory and are hereby accepted. You are authorized gna
to do the work as specified. Payment will be made as outlined above. Signature

Date of Acceptance
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Proposal

I D & W PAVING, INC.

i PO. Box 250725

I HOLLY HILL, FL 32125-0725

; (386) 258-5440 FAX (386) 258-8546

|
1

| PRoPoSAL susMITTED TO PHONE (17 377 TSEF DATE o
| MIVC APPENICLITR o F-Maw IR
|
[[STREET Z0p W DANAL STREET 302 NAME
I
| TCITY, STATE and ZiP CODE JOB LOGATION ]
HEL SMYPNA BEACH, FL 3:13{; HEL SMYBRNA BEACH
: ARCHITECT DATE OF PLANS JOB PHONE
| ATTM: HIM/MIMD

Pe Isrupnﬂt hereby to furnish material and labor — complete in accordance with specifications below, for the sum of:

TN OTHOUSAND FOUR HUNDRED & NO/i2@ {1, 4@, 2
dollars ($ ).

iéNDRH PERFORMED DURING THE MONTH WILL BE INVOICED ON THE 2STH OF THE MONTH. PAYMCNT TT DUE

BY THE 10TH OF THE FOLLOWING MONTH. FINAL PAYMENT 15 DUE LPON COMPLETION OF THE WORH.

rial d ified. All work to ba in a workmaniike 22
|rﬂ is,. ) to be 88 5P e to be complsted in a W%

Mote: This proposal may ba
withdrawn by us if not pred within days.

extrn charge over and sbove the estimata. All eg
dmormmmnmmmm.mmmuu.wmclnndmnm

ingurance. Our aro fully d by ‘s G

!_ Wa hereby submit specifications and estimates for:

j FURNTCHING LABOR, EDUIPMENT AND MATERIAL TO PERFORM THE EOLLOMIMG WORK:

1TEM 1TEM cost EXTENDED
MY DESCRIPTION OF ITEM DUANTITY UNITE PER UMTIT BID PRICE :
|+ MOPILIZATION O - S0, 20 <00, 00 \xziéi
| = LEVEL OUT THE EXISTING ASPHALT 1 L.E. 12, 902, OO 10, 900, 00
| OAVEMENT WITH NEW ASHPALT. THEN
OUERLAY WITH 1" TYRPE S-3R ASPHALT f

8C

Il «3TRIPING 1S NOT INCLUDED

xR ADVISED THAT NEW ASPHALT PAVED OVER J—

I EYISTING CRACKS WILL SHOW REFLECTIVE W

i CRACKING WITH IN A FEW MONTHS. j N\

i T0TAL OF ALL BID ITEMS: | 11,406.00
| N /

IF WORK DOES NOT BEGIN WITHIN 30 DAYS OF A SIGNED CONTRACT OR IF. DURING THE PROJELCT,
WORHK IS POSTPONED, CANCELLED DR STOPPED FOR ANY REASON, —THE CONTRACTOR SHALL HAVE THE
RIBHT TO CHANGE PRICES OR TO DECLARE THIS AGREEMENT NULL AWD VOID.

PROPOSALS ARE BASED UPON BEING ABLE TO BEGIN WORK AND CONTINUE IN AN UNINTERRUPTED
MONNER. ONE MOBILIZATION/DEMOBILIZATION IS INCLUDED, SHOULD THE RROJECT BE POSTREONED,
CAMCELLED OR STOPPED FOR ANY REASON, ANY ADDITIONAL DEMDBILIZATION/REMOBILIZATION WILL
il BE INVOICED PER DCCURRENCE.

IF THIS PROPOSAL IS ACCEPTED, PLEASE SIGN AND RETURN THE WHITE COPY TO D & W PAVING,
INC. ALONG WITH A COPY OF THE NOTICE OF COMMENCEMENT. WORK CANNOT BEGIN 0N THE
CROTECT UNTIL BOTH DOCUMENTS HAUE BEEN RETURNED!

1l D & W PAVING, INC. WILL NOT ACCEPT ANY BACKCHARGES FOR DAMAGE CAUSED BY ITS EMPLOYEES
i UNLESS THE MONGBEMENT OF D & W PAVING, INC, IS NOTIFIED IMMEDIATELY OF THE DAMABE AND
Il AULCWED THE OPPORTUNITY TO REPAIR THE DAMAGE BY ITS OWN MEANS AND AT ITS OWN EXPENMSE.

g%%gégﬁ WILL BE PERFDRMED BY AN INDEPENDENT TESTING LABORATORY AT THE EXPENSE OF

SAYMENT IS TO BE MADE UPON COMPLETION OF THE WORK.

% I & W PAVING, INC, WILL NOT BE RESPONSIBLE FOR DAMAGE TO UNMARKED UNDERGROUMD LINES
| OR STRUCTURES A3 A RESULT OF GRADING OR PAVING OFERATIONS.
|

5 & M PAVING, INC. HAS NOT PERFORMED A SUBSURFACE INVESTIGATION OF THE SiTE. ANY

| @ceeptance of 3Proposal - me avove prices, specifications  Sig
| and conditions are satisfactory and are hareby accepted. You are authorized

i to do work as specified. Payment will be made as outiined above.

i Print
i Data of A p Name & Title
| {Must be Signed by Owner or Officer)
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CRA AGENDA ITEM SUMMARY

staff Member Making Request: Claudia Soulie

Meeting Date: December 7, 2011

Action Item Title: Combined Grant Application: 208 Magnolia Street — Fender Mender

Agenda Section: Consent Public Hearing Special Items__X__

summary Explanation and Background

This applicant is proposing to construct a new wall that will match his existing building with electrical roll-up
bay doors and shutters to protect the east side of his “outdoor” bay from inclement weather. Additionally,
the applicant feels that this wall would make the area more aesthetically pleasing in the evening, as closing it
will block the view to the work areas.

The cost estimate was submitted as follows.

e Construction of new wall/painting..............................5 39,950.00
e Electrical Doors/shutters...............................................S 3,800.00

The estimate for the scope of work totals $43,750 (CRA funding request capped at $20,000). The selected
estimate is slightly higher than the second estimate (by $1,150). The difference is that the higher estimate uses
concrete block versus metal studs. The Chief Building official recommended the use of block for durability and
longevity. Choosing the lower estimate would not change the amount that the applicant is eligible for.

The applicant was informed that staff will require receipts from the contractor for all work performed.

staff has met on-site with the applicant and pertinent City personnel and the scope of work was conceptually
accepted.

The application has received the necessary points to qualify for consideration and staff recommends approval.
Approval is contingent upon the applicant obtaining the necessary permit(s).

Recommended Action/Motion:

Approve the application in the funding amount of $20,000.

Funding Analysis: Budgeted X If not budgeted, recommend funding account:

Account number 120.51502.583001, which currently has a balance of $350,415.

Exhibits Attached:
1. Package submitted by the applicant
2. Score sheet

Reviewed By: Name Signatge/” A~ L}/

CRA Director Tony Otte /_'_ e ?k"‘({ﬂ/ﬂ

Commission Action / =
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Property Improvement Grants
Funding Evaluation

oy Adaress: b ) 8 Ma N plio. Shret - fendel [ands ¢

.k#)-’
Did Applicant attend pre-application conference:

vEs N\j __ NO

Does the proposed project substantially comply with the guidelines: YES __ Ny NO

Review for Funding (26 Points Possible)
(15 Points Minimum Required)

Compliance with Guidelines:
Project substantially meets guidelines

Circle a Score

for each category

No character defining features are inappropriately altered: @oints
Location:

A corner building on Flagler, or Canal Street must do all facade visible to receive credit: - 5 Points

Located on Canal St, Flagler Ave, N Causeway or Third Ave: 4 Points

Other Locations in Grant Area: @oints
Overall Impact / Improvements: o

Condition improves from poor to excellent: 5 2o0ints

Condition improves from poor to good: 4 Points

Condition improves from good to excellent: (3 Points

Condition improves from average to excellent: 3 Points

Condition improves from average to good: 2 Points
Quality of Work Proposed:

Special treatment (removing “slipcover facade”, rebuilding original

character-defining features, substantial structural renovation, significant

landscape improvement, etc): 7 Points

Overall high quality: - @oints
Present Use:

Commercial / Office: @oints

Current Vacant / reuse: 3 Points

New INFILL construction on Flagler Ave or Canal St: 4 Points
Bonus Points:

Special significance — historically or architecturally important,

now or in the past, to the community: -- 2 Points
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CITY OF NEW SMYRNA BEACH
COMMUNITY REDEVELOPMENT AGENCY

APPLICATION FORM

COMBINED GRANT PROGRAM
(Exterior/Interior Improvements and Impact/Permit Fees)

NAME OF APPLICANT: A\M (ool dhein _/Jﬁggnc\co.. Stre ek Veatores LU

PROPERTY ADDRESS: 208 Mo ana Vi, st NsSB | FL 22168
PHONE/CELL: 38(-42%-8700 _ (EMAIL) € nder_ mender @ bellsodth. wih

TYPE OF IMPROVEMENT PLANNED:

Exterior Painting / Landscape Electrical
Signage Awning Parking Area Other
Interior Permit Fees Impact Fees Significant Facade l

PROJECT PROPOSAL ON IMPROVEMENTS

All Combined Grant Program Applications must be approved by the CRA prior to work
commencing. (Exception: Professional Design Fees as allowed per Program Guidelines)
The following information must be included with the application.

. ; Significant Impact
Exterior | Interior Facade o

Written Authorization from Property

Owner (if not the applicant) B = R .
Summary of the scope of work to be X X X X
performed

Two (2) cost estimates from licensed

professionals (broken down by Scope X X X

of work)
Written Permit(s)/Impact Fee Estimate X

from the appropriate Departments
Conceptual plans and specifications
detailing the scope of work.
(*Professional design assistance may be X X X
obtained prior to CRA approval at the
applicant’s own risk)

Samples of all paint and material

colors as well as awning materials to be X X X

used on the building and signage.

Square footage for each eligible facade X

Proof of ad valorem taxes (NFPs only) X X X X

COMBINED GRANT PROGRAM APPLICATION rOHage86 0f 211 PAGE | OF 2



(¢]e]
ESTIMATED TOTAL COST OF PROPOSED PROJECT: § YO 00O0.

oD
ESTIMATED AMOUNT OF GRANT ASSISTANCE REQUESTED: § O 000.

ESTIMATED START DATE:_Nan V2012

ESTIMATED COMPLETION DATE:__[1ooveh | 2012

I UNDERSTAND THAT IN ORDER FOR MY REQUEST FOR GRANT
FUNDING TO BE APPROVED, I MUST AGREE TO THE FOLLOWING
CONDITIONS:

1. To follow the design recommendations as approved by the Community
Redevelopment Agency.
2 To adhere to the Application Procedures and Guidelines and the Grant

Agreement as specified.

3 That I shall incur all project costs and receive approved grant
reimbursement only after:

A. All improvements have been completed.

B. Final Inspection of the improvements is approved.

. Proof of Payment for project costs has been received.

1. All City Permits have been inspected/finalized by Building staff
4. Additional improvements or changes not approved will not be funded.

[ ACKNOWLEDGE THAT I HAVE RECEIVED AND UNDERSTAND THE DESIGN
UIDELINES (if applicable), THE COMBINED GRANT PROGRAM GUIDELINESS
/AND TH "GRANT AGREEMENT

] 4 s A m—— A T ~ - A R

\ e b s ttemnlia, ./z {J = ‘: < e o ¢ —.'

?tpphc“\s(gnature Property 0wne1 ngnature af not applicant)
A\o»..n (\_Do\k.sl\-&{n So\f\e\' CDO\ASTQ;A
Print Name Print Name
3 \ bl ! <L =) 2 g
W l-Po ! 2= S8
Date ' ' Date

COMBINED GRANT PROGRAM APPLICATION FORPegRET10f 211 PAGE2 OF 2



Coastal Development and Utilities, Inc.

CGC1512540
3637 State Road 44
CuUCl1224344

New Smyrna Beach, Fl. 32168
Telephone 386-212-5509

Proposal 11-9-11

Alan Goldstein

Fender Mender

208 S. Magnolia St.

New Smyrna Beach, Fl. 32168

We propose to furnish all materials, labor, and insurance necessary to complete the work stated below.

Our scope of work to be performed:

1.

10.

Cut existing slab for new footing, remove debris and construct footing to except new wall (install
#5 rebar in footing and pour #2500 psi concrete mix).

Furnish and install new concrete block wall approximately 25 foot long by 17 foot high across
open bay.

Furnish and install all rebar as required with poured lentils and filled cells as required from
footing to top of wall.

Furnish and install (2) 2 foot by 2 foot columns at each end to match existing columns.

Provide, (1) opening for a 3'0x6’8 metal access door and (1) opening for a 14 foot wide by 12
foot high roll up door.

Furnish and install (1) 3’0x6’8 metal door and jamb with hardware (1) 14 foot wide by 12 foot
high roll up door.

Furnish and install new 2 coat stucco on wall and columns to match existing building.

Furnish and install new metal rafter and pan to tie existing metal roof to new wall and seal
complete.

This bid proposal does include allowances for Engineering/Architectural ($5,000.00), Surveying
(51,000.00), and Permitting ($500.00).

Furnish and Install Electrical wiring for new roll up door and (3} roll up shutters covering the 2

windows and one door facing the road, and one light fixture for face of new wall. (Shutters (3)
roll-ups $3800.00).
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11. Furnish and install paint to match existing, gutter reroute of existing, and patching existing
window and door on front of the building for roll down shutters.

Total Price for above described work $43,750.00

NOTE: Above pricing is budget only, actual price will be determined upon final plans submitted.

Any alterations or deviations from the above specifications involving extra costs will be executed only
upon written orders, and will become an extra charge over and above the estimate. All materials remain
property of seller until payment is received in full. If litigation arises out of this contract, the prevailing
party will be entitled to its attorney fees and costs. The venue of any litigation arising from this contract
shall be Daytona Beach, Volusia County, Florida. Payment discussed upon acceptance of this proposal.

This proposal will expire in (30) thirty days if not accepted.

Customer Acceptance Date Contractor Date

President

2|P
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PROPOSAL State Lic.

#CGC1508443
KP Contractors, LLC. #CCC1326298
1404 Yorktown Street, Suite A
Deland, FL 32724
Phone: (386) 740-0475
PROPOSAL SUBMITTED TO: PHOMNIE FAX: DATE
Fender Mender 386-740-0475 386-740-0471 11/7/11
STREET: JOB NAME:

1404 Yorktown Dr.

CITY, STATE AND Z11P JOB LOCATION:

Deland, FL WNew Smyrna Beach, Palmetto Ave
ARCHITECT: DATE OF PLANS: JOB PHONE:
N/A N/A

We hereby submit the following clarifications and estimate for:

Supply and install engineered structural wall and parapet along the east side of the existing metal panel roof, to a ht of
17, length of 27° (+or-), construction to include 6 “ 16 ga metal studs, 16”0C, gypsum sheathing, peel and stick
membrane, lath, stucco with random trowel finish, paint.

Supply and install one 3°x7” hollow metal door and frame with hardware.
Supply and install one 14’x14’ roll up door (wind rated)

All equipment and clean up are included.
Proper flashing to existing structure

Exclusions:
Slab ( by others)

Above noted work to be supplied and installed in accordance with local building codes for a price of $38,000.00

Add Alternate: Add Hurricane Shutters over 2 front windows and 1 Door. Add: $4.600.000

Total with ADD: $42.600.00

1abor and materials were installed in accordance with the proposed specifications, for the sum of:

($ )

PAYMENT TO BE MADE AS FOLLOWS: UPON RECEIPT OF INVOIUE.

Al ngiterial is puarnteed (o be a5 specificd. All work to be compleied ina like manner ding to standard industry practices.
Any altersion or deviation from the above clarifications imvolving extra costs will be excnted only upon writien orders. and will beconk:

an estm chane over and above the estimate. All upen sinkes, sccidents or delays heyond our control. Owner i T

carry fire, tomado and other necessary insurmnce, Our workers are fully covered by Workman's C i This warranty is Authorized

limuted 1o the original owner (Homeower/Consumer) and cannot be mssigned or transferred under any conditivn. h Signature

mﬂ::v mmu]qammdl:a_rl requiremenis _}ou mus: I:l]dow before yuu‘anp-na;.ﬁlc 1 lawsuit for defective construction aainst o contrcior, = Batimaar

- ntryctor, supplice or design p for an allg) fault or defoct in your home, 60 days before you file y o " i

I:i:;e"" "‘i{é}“&“-' dcl:dw b !_I;:cnnmol. subcontractor. supplier or design professional a wiitien m“mr?,’w ‘ i A o ﬁ.P( = m:lt'{f:&l':ﬁ 1ln-wn1;h| lt:;:nuxl this contact. prios to the :.Em‘Im: o_‘lan_\-mb, for ay reason, al any tme, even afier the

allepe are defective and provide your or any tor, supplices or design p ; pporunity 1o inspect the g asor signs (he contmct, W ang Az for any Tvcway

alleped construction defects and make 4 offer to repairor pay for the alleped constriction defiects, You are not obligated 1o accept any offer Should it bocome necessary for purposes of enforcing this coniract, for o incur any cxp and become abligated to pay any
made by the contmctor or any subcontrctor, supplicr oF design 7 inmls. Thers are sirict ines and proceduncs under Florida Law, | 0meys fees and court costs. p s o for such cxp ¥ fioes and court costs. S
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CRA AGENDA ITEM SUMMARY

Staff Member Making Request: Claudia Soulie

Meeting Date:  December 7, 2011

Action Item Title: Combined Grant Application(s): 306/308 N. Orange Ave

Agenda Section: Consent Public Hearing Special Items__X__

Summary Explanation and Background

Staff was approached by Ms. Marla Nance with a proposal to convert a building at 308 N. Orange from the
previous use as a print shop to professional office space to house her three (3) separate, long-standing
enterprises. The project will stretch over two (2) conjoined parcels (306 and 308 N. Orange) which have
separate parcel ID numbers. Both have recently been acquired by Ms. Nance. The application was placed on the
November 2, 2011 CRA agenda, but Ms. Nance decided to withdraw her application during the Public
Participation portion of that meeting, so no action was taken by the CRA Commissioners.

Ms. Nance has now submitted three (3) separate applications under the Combined Grant program on behalf of
the businesses that are to be housed in the new location. Ms. Nance feels that, based on the current Combined
Grant Guidelines, tenants as well as the property owner are allowed to apply for exterior/interior assistance (see
excerpt below):

Eligible Applicants: Applicant eligibility depends on the proposed use of funds, as follows:
o Exterior Improvements: Property owner or tenants with property owner consent.
o Interior Improvements: Property owner or lenants with property owner consen.

The scope for this project includes only exterior work like landscaping, creation of parking areas, Signage,
electrical work, design assistance, installing/painting of hardie board siding, trim, bead board soffits, replacing
of exterior windows and exteriors doors, as well as a storefront door. The cost of these scopes totals
$128.,654.70 and the applicant is requesting CRA reimbursement in the amount of $60,000 ($20,000 per tenant
business and owner/tenant) under the Combined Grant program. The total cost includes $25,200 for a new roof,
which is not specifically allowed nor prohibited in the CRA Grant Guidelines. Staff does not feel that a new
roof should be an eligible expense, thus reducing the cost for eligible items to $103,454.70.

Upon review of the Grant guidelines and consulting with the CRA Attorney, staff is recommending that the
CRA approve only one of the Combined Grant applications with CRA funding in the amount of $20,000. It has
been determined that, with tenant businesses being owned by the property owner, they cannot be considered
“bonafide” applicants for the program. Therefore, only one (1) grant is recommended.

The applicant will be present to explain her reasoning as to why she would like to have the CRA consider her
applications as submitted (Three Combined Grants with a CRA funding amount of $20,000 each)

The Planning, Engineering and Building Departments have reviewed and conceptually approved the proposal. It
is anticipated that, based on City practices, the Planning Department will recommend the applicant do a
Unity of Title Agreement to join the two parcels together, or just combine them under one tax ID #
(simpler than the Unity of Title).

The project has received the necessary points to qualify for consideration and staff recommends approval of one
(1) Combined Grant in the CRA funding amount of $20,000. Approval is contingent upon the applicant

obtaining the necessary permit(s) and meeting all Planning and Building Department requirements.

Recommended Action/Motion:

Approve one (1) of the applications in the CRA funding amount of $20,000.
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Funding Analysis: Budgeted X

I not budgeted, recommend funding account:

Account number 120.51502.583001, which currently has a balance of $350,415.00

Exhibits Attached:

1. Three Separate Applications
Properties and Management, Inc.)

2. Package submitted by the applicant

3. Score sheet

3. Combined Grant guidelines

(Marla T. Nance, CPA, PA; MTN Resources and Sea-Action

(same backup used for all three applications)

A
Reviewed By: Name Signature —
CRA Director Tony Otte 1 oA 7~ / /e >
Commission Action =
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Property Improvement Grants
Funding Evaluation

— [

¢

property Address: jm (UL W - U aune
Did Applicant attend pre-application conference: YES NO
Does the proposed project substantially comply with the guidelines: YES .V NO

Review for Funding (26 Points Possible)
(15 Points Minimum Required)

Circle a Score
for each category

Compliance with Guidelines:
Project substantially meets guidelines

No character defining features are inappropriately altered: -- J;E)Points
Location:

A corner building on Flagler, or Canal Street must do all fagade visible to receive credit: --- 5 Points

Located on Canal St, Flagler Ave, N Causeway or Third Ave: ---- --- 4 Points

Other Locations in Grant Area: - - {3 points

Overall Impact / Improvements:

Condition improves from poor to excellent; -—-em-mresesssmmmmmmmmrmassmosronoosnaososssIEITII 5 Points
Condition improves from poor to good: -------- - 4 Points
Condition improves from good to excellent: emmmemeenmmn ;}E':Points
Condition improves from average to XEBIEIIY snsm—sassamsscsnssmmsmmn e e s et onmsace '3 points
Condition improves from average to good: - 2 Points

Quality of Work Proposed:
Special treatment (removing “slipcover facade”, rebuilding original
character-defining features, substantial structural renovation, significant

landscape improvement, etc): 7 Points

Overall high quality: ----- - - i?)’oints

Present Use: s
Commercial / Office: e eaR e b A= {.i)ﬂoints
Current Vacant / reuse: -----=-s-sosssommsne -- - 3 Points
New INFILL construction on Flagler Ave of Canal Sty -e-srmmmsrmmmmmsesssssomeossenmmmaIT eI 4 Points

Bonus Points:
Special significance — histarically or architecturally important,

now or in the past, to the community: - mmmmammmmasmam s mrmm oo e ‘,7‘2 }’oints
o
‘/"\_
Total 7
Page 96 of 211
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Marla T. Nance

CPPA PA

November 16, 2011

Mr. Tony Otte, Executive Director

City of New Smyrna Beach Community Redevelopment Agency
210 Sams Avenue

New Smyrna Beach, FL 32168

RE: COMBINED GRANT PROGRAM - 306 and 308 N Orange Ave, New Smyrna Beach, FL 32168

Dear Mr. Otte,

As a tenant, Marla T. Nance, CPA, PA, respectfully requests your consideration of our application for the
City of New Smyrna Beach Community Redevelopment Agency Combined Grant Program for purposes
of landscaping and exterior repairs and upgrades to be made to our office location at 308 North Orange
Ave, New Smyrna Beach, FL 32168.

Marla T. Nance, CPA has been in business since 2001 and performs a variety of services including
accounting, tax preparation, auditing and business consulting.

This historical building is truly a landmark in downtown New Smyrna Beach, and we want to keep it that
way. It is documented in the community’s historical records as a former church. The building is a
bungalow style. While originating as a church, the use subsequently changed to commercial office space
and in more recent years was used as a print shop.

In the attached packet, we have defined our scope of services to be improvement and upgrade of the
parking lot, replacement and installation of siding, windows and doors. Our intent with these
improvements is to focus on extending the useful life of the building, establishing a viable business
location and revitalizing the historical integrity of the building. We feel the proposed materials, design
services, and costs provide the best efficiencies for all of these areas while bringing out the historical
beauty of the property.

We are very proud to be afforded the opportunity to operate and conduct our business from the New
Smyrna Beach community. We have enjoyed our past three year establishment on Canal Street and look
forward to many prosperous years on Orange Avenue.

We thank you in advance for your consideration of this application, as these improvements would help
maintain the historical integrity of this property. It’s presence in the historical district of New Smyrna
Beach represents our community’s history and we are proud to be a part of that history.

Thank you,

Pudh A D e

Marla Nance
Marla T. Nance, CPA, PA

203 Canal Street Email: marlanance@earthlink.net 204 N. Sweetwater Cove Blvd.

New Smyrna Beach, FL 32168 Longwood, FL 32779
wiaRAdAtetba. 9 ’
386.402.8586 ¢ Fax: 386.402.8737 w Aafcétha.com 407.616.6890 * Fax: 866.268.9253



CITY OF NEW SMYRNA BEACH
COMMUNITY REDEVELOPMENT AGENCY

APPLICATION FORM

COMBINED GRANT PROGRAM
(Exterior/Interior Improvements and Impact/Permit Fees)

NAME OF APPLICANT: Marla T. Nance, CpA, PA
306 N Orange Ave., New Smyrna Beach, FL 32168

PROPERTY ADDRESS: parcel ID No. 41-17-34-29-01-0010

3186-402-8586 office
PHONE/CELL; 407-616-6890 cell (EMAIL) marlanance@earthlink.net

TYPE OF IMPROVEMENT PLANNED:

Exterior ¥ Painting ¥ Landscape X Electrical %
Signage X Awning Parking Area % Other
Interior Permit Fees Impact Fees Significant Facade____

PROJECT PROPOSAL ON IMPROVEMENTS

All Combined Grant Program Applications must be approved by the CRA prior to work
commencing. (Exception: Professional Design Fees as allowed per Program Guidelines)
The following information must be included with the application.

. . Significant Impact
Exterior | Interior Facerle Fee/Permits

Written Authorlzatlon'from Property X X X X
Owner (if not the applicant)
Summary of the scope of work to be X X X X
performed
Two (2) cost estimates from licensed
professionals (broken down by Scope X X X
of work)
Written Permit(s)/Impact Fee Estimate X

from the appropriate Departments
Conceptual plans and specifications
detailing the scope of work.
(*Professional design assistance may be X X X
obtained prior to CRA approval at the
applicant’s own risk)

Samples of all paint and material

colors as well as awning materials to be X X X

used on the building and signage.

Square footage for each eligible facade X

Proof of ad valorem taxes (NFPs only) X X X X
COMBINED GRANT PROGRAM APPLICATION FORM 8/23/11 PAGE 1 OF 2
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ESTIMATED TOTAL COST OF PROPOSED PROJECT: § 128,654.70

ESTIMATED AMOUNT OF GRANT ASSISTANCE REQUESTED: $ 20.000.00

ESTIMATED START DATE: December 15, 2011

ESTIMATED COMPLETION DATE:; February 24, 2012

I UNDERSTAND THAT IN ORDER FOR MY REQUEST FOR GRANT
FUNDING TO BE APPROVED, I MUST AGREE TO THE FOLLOWING
CONDITIONS:

1. To follow the design recommendations as approved by the Community
Redevelopment Agency.
2. To adhere to the Application Procedures and Guidelines and the Grant

Agreement as specified.

3, That I shall incur all project costs and receive approved grant
reimbursement only after:

A. All improvements have been completed.
B. Final Inspection of the improvements is approved.
c Proof of Payment for project costs has been received.

D. All City Permits have been inspected/finalized by Building staff

4, Additional improvements or changes not approved will not be funded.

I ACKNOWLEDGE THAT 1 HAVE RECEIVED AND UNDERSTAND THE DESIGN
GUIDELINES (if applicable), THE COMBINED GRANT PROGRAM GUIDELINESS
AND THE GRANT AGREEMENT.

s

S B st )
/"r/!{ fer b !../‘.} S
Applicant Signature Property Owner Signature (if not applicant)

Marla T. Nance

Print Name Print Name

10/12/11

Date Date

COMBINED GRANT PROGRAM APPLICATION FORM 8/23/11 PAGE 2 OF 2
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Scope of Services

A. PROPOSED PROJECT

Marla T Nance, CPA, PA is a tenant of the subject parcels 306 and 308 N Orange Avenue, New
Smyrna Beach, FL 32168 on 9/28/11, which is located within the New Smyrna Beach Community
Redevelopment Agency (CRA) District. Combined, the location consists of a 2016 square foot office
building and an adjoining parking lot (approx. 2500 sq ft) on the south side of the property. While
the original building was a church, it was subsequently used as a retail/print shop and the tenants
intended use is for professional office space.

The renovation project consists of exterior, interior, and landscaping upgrades. It is important to us
to achieve a quality image and functional office, while preserving the building’s unigque
character and historical integrity. To ensure that our renovation project meets our needs as well
as the expectations of the community, we have enlisted the services of a Building Architect and
Landscape Design Architect to assist with this effort. Our goal is for the end product to create
pride and confidence in the CRA District by improving the visual quality of this location.

B. COMBINED GRANT PROGRAM —
1. APPLICANT ELIGIBILITY

The applicant is both the owner and a tenant. The proposed improvements qualify based
on the location of the subject property with the CRA district and per the eligible exterior
expenditures listing for: Landscaping, Parking Areas, Signage, Electrical, Screenings, Design
Assistance, exterior improvements, windows, doors, and roof.

2. FUNDING ELIGIBILITY

The grant funding availability is up to $20,000 total per grant. The program requires a 50/50
match. See Summary of Cost Estimates in Section F.

3. LANDSCAPE DESIGN SERVICES

Christina_Lathrop, with Dix.Lathrop and Associates, Inc., is providing landscape architect
services for this project. Ms. Lathrop is an established Landscape Architect in the Orlando
area. She has been licensed in the State of Florida (License #LA0001340) since 1989.

4, LANDSCAPE DESIGN

In accordance with the grant guidelines, the following site improvements have been
included in the application proposal in accordance with the architect plan set.

Parking Space — Improve existing parking area and create additional parking spaces, in
accordance with Landscape Architect Plans, which provide a safe and pleasant working
environment for customers and employees. Includes the establishment of 6 parking spaces
plus 1 designated handicap parking space (brick pavers).
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Landscaping — Removal of plant materials, removal and addition of plant materials,
irrigation system, vinyl fencing on west side of property (back property line), widening of
existing driveway, repair of curb and sidewalk.

Lighting — Installation of two parking area lights and 6 exterior lights for security purposes
and illumination of signage.

signage — Design, production and installation of new signage to be located on the south side
of the parking lot access from Orange Avenue.

5. DESIGN SERVICES

Gerard J. Pendergast Architect, PLC is performing building architect services for this project.
Mr. Pendergast is an established Architect in the New Smyrna Beach area. He is licensed in
the State of Florida (License #AR0013447) since 1990.

6. BUILDING DESIGN — EXTERIOR

In accordance with the grant guidelines, the following site improvements have been
included in the application proposal.

siding/Soffits — Installation of Hardie plank siding on the perimeter of the building and
Hardie trim for corners and windows; paint, caulk and seal all new Hardie siding, trim and
soffit; replace railing; installation of Hardie 2’ on center beaded Cedarmill soffit.

Paint — Paint, caulk and seal all new Hardie siding, trim and soffit. Chosen colors: Benjamin
Moore Hawthorne Yellow (HC-4) with trim in Benjamin Moore Navajo White.

Windows — Replace 22 windows per Architect window schedule with Anderson 400 Series
windows.

Doors - Replace 3 exterior doors in accordance with Architect plans specifications, including
1 double entrance doorway in wood for front entrance and two solid metal doors for north
and south entrances.

Roof - Replace existing roof with standing seam metal roof.

S

C. PROPOSED PROJECT SCHEDULE

The following project schedule is being proposed.

11/16/11 Submit application to CRA

12/7/11 CRA Board Meets/Application Approval
12/10/11 Finalize Contractor Bids/Enter into Contracts
12/15/11 | Construction Begins

2/28/12 Substantial Completion
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D.

Im

[3/30/12___ | Project Completion |

ON-SITE MEETING
As required by the grant guidelines, an on-site meeting was held at the subject property location
on July, 18, 2011, with the following persons in attendance:

Tony Otte
Claudia Coulie
Marla Nance
Darrell Nance
Kate Rosenberg
Mike Knotek

R wWn e

PERMIT(S)/IMPACT FEE ESTIMATE

Please see Section G, for correspondence from Gail Henrikson, AICP, dated 10/11/11, indicating
that no transportation, police and/or fire impacts are applicable to this project.

LOCAL BUSINESS LICENSE
Marla T. Nance, CPA, PA, began business in the year 2001 in Chipley, FL and has since moved its
headquarters to New Smyrna Beach, FL. We have been located on Canal Street for the past

three years.

PROFESSIONAL LICENSE

Marla T. Nance, CPA, PA, is a licensed Certified Public Accounting (CPA) Firm in the State of
Florida, registered with the Board of Accountancy.
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2011/ 2012

Volusia County Business Tax Receipt

Issued pursuant to F.S. 205 and Volusia County Code of Ordinances Chapter 114-1 by:
Volusia County Revenue Division - 123 W Indiana Ave, Room 103, DelLand, FL 32720 — 386-736-5938

Receipt # 200903260022 Expires: September 30, 2012
Business Location: 203 CANAL ST

\_/\ Business Name:  MARLA T NANCE CPA PA
Owner Name: MARLA NANCE

o Mailing Address: 203 CANAL ST
Volusm COlll'lty NEW SMYRNA BEACH, FL. 32168

FLORIDA
BUSINESS TYPE CODE COUNT TAX
Professional 461 0 $30.00

& This receipt indicates payment of a tax, which is levied for the privilege of doing the type(s) of business listed
above within Volusia County. This receipt is non-regulatory in nature and is not meant to be a certification of
the holder’s ability to perform the service for which he is registered. This receipt also does not indicate that
the business is legal or that it is in compliance with State or local laws and regulations.

2 The business must meet all County and/or Municipality planning and zoning requirements or this Business Tax
Receipt may be revoked and all taxes paid would be forfeited.

e The information contained on this Business Tax Receipt must be kept up to date. Contact the Volusia County

Revenue Division for instructions on making changes to your account,

THIS PORTION OF THE BUSINESS TAX RECEIPT MUST BE
POSTED CONSPICUOUSLY IN YOUR PLACE OF BUSINESS

Volusia County Business Tax Receipt
Revenue Division - 123 W Indiana Ave, Room 103, DeLand, FL 32720 — 386-736-5938

DATE PAID: 07/15/2011
PAYMENT Lockbox-10-00099556 Business Name: MARILA T NANCE CPA PA

RECEIPT #: Owner Name: MARIA NANCE
Mailing Address: 203 CANAL ST
TOTAL TAX: 30.00 NEW SMYRNA BEACH. FLL 32168

PENALTY: 0.00
TOTAL PAID:30.00

Receipt # 200903260022 Expires: September 30, 2012
Business Location: 203 CANAL ST

PLEASE DETACH THIS PORTION OF THE BUSINESS TAX RECEIPT FOR YOUR RECORDS
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November 16, 2011

Mr. Tony Otte, Executive Director

City of New Smyrna Beach Community Redevelopment Agency
210 Sams Avenue

New Smyrna Beach, FL 32168

RE: COMBINED GRANT PROGRAM - 306 and 308 N Orange Ave, New Smyrna Beach, FL 32168

Dear Mr. Otte,

As both the owner and tenant, MTN Resources, respectfully requests your consideration of our
application for the City of New Smyrna Beach Community Redevelopment Agency Combined Grant
Program for purposes of landscaping and exterior repairs and upgrades to be made to our office location
at 308 North Orange Ave, New Smyrna Beach, FL 32168.

MTN Resources, LLC, performs construction contract compliance monitoring services on Federally-
funded highway construction projects.

This historical building is truly a landmark in downtown New Smyrna Beach, and we want to keep it that
way. It is documented in the community’s historical records as a former church. The building is a
bungalow style. While originating as a church, the use subsequently changed to commercial office space
and in more recent years was used as a print shop.

In the attached packet, we have defined our scope of services to be improvement and upgrade of the
parking lot, replacement and installation of siding, windows and doors. Our intent with these
improvements is to focus on extending the useful life of the building, establishing a viable business
location and revitalizing the historical integrity of the building. We feel the proposed materials, design
services, and costs provide the best efficiencies for all of these areas while bringing out the historical
beauty of the property.

We are very proud to be afforded the opportunity to operate and conduct our business from the New
Smyrna Beach community. We have enjoyed our past three year establishment on Canal Street and look
forward to many prosperous years on Orange Avenue.

We thank you in advance for your consideration of this application, as these improvements would help
maintain the historical integrity of this property. It's presence in the historical district of New Smyrna
Beach represents our community’s history and we are proud to be a part of that history.

Thank you,

7}7% j ‘7/ amle

Marla Nance
MTN Resources, LLC
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CITY OF NEW SMYRNA BEACH
COMMUNITY REDEVELOPMENT AGENCY

APPLICATION FORM

COMBINED GRANT PROGRAM
(Exterior/Interior Improvements and Impact/Permit Fees)

NAME OF APPLICANT; MTN Resources. LLC

306 N Orange Ave., New Smyrna Beach, FL 32168

PROPERTY ADDRESS: parcel ID No. 41-17-34-29-01-0010

386-402-8586 office
PHONE/CELL: 407-616-6890 cell (EMAIL) mnance@mtnresources.com

TYPE OF IMPROVEMENT PLANNED:

Exterior ¥ Painting % Landscape X Electrical X
Signage % Awning Parking Area % Other
Interior Permit Fees Impact Fees Significant Facade____

PROJECT PROPOSAL ON IMPROVEMENTS

All Combined Grant Program Applications must be approved by the CRA prior to work
commencing. (Exception: Professional Design Fees as allowed per Program Guidelines)
The following information must be included with the application.

s : Significant Impact
Exterior | Interior I?; cade Fee fPFv;nnits

Written fﬂLuthonzation ‘from Property e X X %
Owner (if not the applicant)

Summary of the scope of work to be X X X X
performed

Two (2) cost estimates from licensed

professionals (broken down by Scope X X X

of work)
Written Permit(s)/Impact Fee Estimate
from the appropriate Departments X
Conceptual plans and specifications
detailing the scope of work.

(*Professional design assistance may be X X X
obtained prior to CRA approval at the
applicant’s own risk)

Samples of all paint and material

colors as well as awning materials to be X X X

used on the building and signage.

Square footage for each eligible fagade X

Proof of ad valorem taxes (NFPs only) X X X X
COMBINED GRANT PROGRAM APPLICATION FORM 8/23/11 PAGE 1 OF 2
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ESTIMATED TOTAL COST OF PROPOSED PROJECT: $128,654.70

ESTIMATED AMOUNT OF GRANT ASSISTANCE REQUESTED: §$ 20,000.00

ESTIMATED START DATE; DPecember 15, 2011

ESTIMATED COMPLETION DATE: February 24, 2012

I UNDERSTAND THAT IN ORDER FOR MY REQUEST FOR GRANT
FUNDING TO BE APPROVED, I MUST AGREE TO THE FOLLOWING

CONDITIONS:
7 To follow the design recommendations as approved by the Community
Redevelopment Agency.
2 To adhere to the Application Procedures and Guidelines and the Grant
Agreement as specified.
3 That I shall incur all project costs and receive approved grant

reimbursement only after:

A. All improvements have been completed.
B. Final Inspection of the improvements is approved.
C. Proof of Payment for project costs has been received.

D. All City Permits have been inspected/finalized by Building staff

4. Additional improvements or changes not approved will not be funded.

I ACKNOWLEDGE THAT I HAVE RECEIVED AND UNDERSTAND THE DESIGN
GUIDELINES (if applicable), THE COMBINED GRANT PROGRAM GUIDELINESS

AND THE GRANT AGREEMENT. : )

Applicant Signature Property Owner Signature (if not applicant)

Marla T. Nance

Print Name Print Name
10/12/11
Date Date

COMBINED GRANT PROGRAM APPLICATION FORBag2800 of 211 PAGE2 OF 2



Scope of Services

A. PROPOSED PROJECT

MTN Resources, LLC purchased the subject parcels 306 and 308 N Orange Avenue, New Smyrna
Beach, FL 32168 on 9/28/11, which are both located within the New Smyrna Beach Community
Redevelopment Agency (CRA) District. Combined, the location consists of a 2016 square foot office
building and an adjoining parking lot (approx. 2500 sq ft) on the south side of the property. While
the original building was a church, it was subsequently used as a retail/print shop and the tenants
intended use is for professional office space.

The renovation project consists of exterior, interior, and landscaping upgrades. Itis important to us
to achieve a quality image and functional office, while preserving the building’s unique
character and historical integrity. To ensure that our renovation project meets our needs as well
as the expectations of the community, we have enlisted the services of a Building Architect and
Landscape Design Architect to assist with this effort. Our goal is for the end product to create
pride and confidence in the CRA District by improving the visual quality of this location.

B. COMBINED GRANT PROGRAM —
1. APPLICANT ELIGIBILITY

The applicant is both the owner and a tenant. The proposed improvements qualify based
an the location of the subject property with the CRA district and per the eligible exterior
expenditures listing for: Landscaping, Parking Areas, Signage, Electrical, Screenings, Design
Assistance, exterior improvements, windows, doors, and roof.

2. FUNDING ELIGIBILITY

The grant funding availability is up to $20,000 total per grant. The program requires a 50/50
match. See Summary of Cost Estimates in Section F.

3. LANDSCAPE DESIGN SERVICES

Christina Lathrop, with Dix.Lathrop and Associates, Inc., is providing landscape architect
services for this project. Ms. Lathrop is an established Landscape Architect in the Orlando
area. She has been licensed in the State of Florida (License #LA0001340) since 1989.

4. LANDSCAPE DESIGN

In accordance with the grant guidelines, the following site improvements have been
included in the application proposal in accordance with the architect plan set.

Parking Space — Improve existing parking area and create additional parking spaces, in
accordance with Landscape Architect Plans, which provide a safe and pleasant working
environment for customers and employees. Includes the establishment of 6 parking spaces
plus 1 designated handicap parking space (brick pavers).
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Landscaping — Removal of plant materials, removal and addition of plant materials,
irrigation system, vinyl fencing on west side of property (back property line), widening of
existing driveway, repair of curb and sidewalk.

Lighting — Installation of two parking area lights and 6 exterior lights for security purposes
and illumination of signage.

signage — Design, production and installation of new signage to be located on the south side
of the parking lot access from Orange Avenue.

5. DESIGN SERVICES

Gerard J. Pendergast Architect, PLC is performing building architect services for this project.
Mr. Pendergast is an established Architect in the New Smyrna Beach area. He is licensed in
the State of Florida (License #AR0013447) since 1990.

6. BUILDING DESIGN — EXTERIOR

In accordance with the grant guidelines, the following site improvements have been
included in the application proposal.

siding/Soffits — Installation of Hardie plank siding on the perimeter of the building and
Hardie trim for corners and windows; paint, caulk and seal all new Hardie siding, trim and
soffit; replace railing; installation of Hardie 2’ on center beaded Cedarmill soffit.

Paint — Paint, caulk and seal all new Hardie siding, trim and soffit. Chosen colors: Benjamin
Moore Hawthorne Yellow (HC-4) with trim in Benjamin Moore Navajo White.

Windows — Replace 22 windows per Architect window schedule with Anderson 400 Series
windows.

Doors - Replace 3 exterior doors in accordance with Architect plans specifications, including
1 double entrance doorway in wood for front entrance and two solid metal doors for north
and south entrances.

Roof - Replace existing roof with standing seam metal roof.

C. PROPOSED PROJECT SCHEDULE

The following project schedule is being proposed.

11/16/11 Submit application to CRA

12/7/11 CRA Board Meets/Application Approval
12/10/11 Finalize Contractor Bids/Enter into Contracts
12/15/11 Construction Begins

2/28/12 Substantial Completion
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[3/30/12 | Project Completion |

D. ON-SITE MEETING

|

m

As required by the grant guidelines, an on-site meeting was held at the subject property location
on July, 18, 2011, with the following persons in attendance:

Tony Otte
Claudia Coulie
Marla Nance
Darrell Nance
Kate Rosenberg
Mike Knotek

o Urod bR s

PERMIT(S)/IMPACT FEE ESTIMATE

Please see Section G, for correspondence from Gail Henrikson, AICP, dated 10/11/11, indicating
that no transportation, police and/or fire impacts are applicable to this project.

LOCAL BUSINESS LICENSE
MTN Resources began business in the year 2005 in Longwood, FL and has since moved its

headquarters to New Smyrna Beach, FL. We have been located on Canal Street for the past
three years.
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2011/ 2012

Volusia County Business Tax Receipt
Issued pursuant to F.S. 205 and Volusia County Code of Ordinances Chapter 114-1 by:
Volusia County Revenue Division - 123 W Indiana Ave, Room 103, DeLand, FL 32720 — 386-736-5938

Receipt # 200903260023 Expires: September 30, 2012
Business Location: 203 CANAL ST

\_//_\ Business Name:  MTN RESOURCES LLC
MARLA NANCE

Owner Name:

V()lusia County Mailing Address: 203 CANAL ST

NEW SMYRNA BEACH.FL 32168

FLORIDA
BUSINESS TYPE CODE COUNT TAX
Business Service 27 2 $22.00

= This receipt indicates payment of a tax. which is levied for the privilege of doing the type(s) of business listed
above within Volusia County. This reccipt is non-regulatory in nature and is not meant to be a certification of
the holder's ability to perform the service for which he is regisiered. This receipt also does not indicate that
the business is legal or that it is in compliance with State or local laws and regulations.

e The business must meet all County and/or Municipality planning and zoning requirements or this Business Tax
Receipt may be revoked and all taxes paid would be forfeited.

= The information contained on this Business Tax Receipt must be kept up to date. Contact the Volusia County

Revenue Division for instructions on making changes to yeur account.

THIS PORTION OF THE BUSINESS TAX RECEIPT MUST BE
POSTED CONSPICUOUSLY IN YOUR PLACE OF BUSINESS

Volusia County Business Tax Receipt
Revenue Division - 123 W Indiana Ave, Room 103, DeLand, FL 32720 — 386-736-5938

DATE PAID: 07/15/2011
PAYMENT Lockbox-10-00099598 Business Namie: MTN RESOURCES LLC

RECEIPT #: Owner Name: MARLA NANCE
Mailing Address: 203 CANAL ST
TOTAL TAX: 22.00 NEW SMYRNA BEACH, F1. 32168

PENALTY: 0.00
TOTAL PAID:22.00

Reccipt # 200903260023 Expires: September 30, 2012
Business Location: 203 CANAL ST

PLEASE DETACH THIS PORTION OF THE BUSINESS TAX RECEIPT FOR YOUR RECORDS
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November 16, 2011 SEA-ACTION

Mr. Tony Otte, Executive Director A Coagll Property Management Company
City of New Smyrna Beach Community Redevelopment Agency

210 Sams Avenue

New Smyrna Beach, FL 32168

RE: COMBINED GRANT PROGRAM - 306 and 308 N Orange Ave, New Smyrna Beach, FL 32168

Dear Mr. Otte,

As a tenant, Sea-Action Properties and Management, Inc. respectfully requests your consideration of our
application for the City of New Smyrna Beach Community Redevelopment Agency Combined Grant
Program for purposes of landscaping and exterior repairs and upgrades to be made to our office location
at 308 North Orange Ave, New Smyrna Beach, FL 32168.

Sea-Action Properties and Management, Inc. has been in business since 2009 and property management
services of condo and home owners associations in the New Smyrna Beach coastal area.

This historical building is truly a landmark in downtown New Smyrna Beach, and we want to keep it that
way. It is documented in the community’s historical records as a former church. The building is a
bungalow style. While originating as a church, the use subsequently changed to commercial office space
and in more recent years was used as a print shop.

In the attached packet, we have defined our scope of services to be improvement and upgrade of the
parking lot, replacement and installation of siding, windows and doors. Our intent with these
improvements is to focus on extending the useful life of the building, establishing a viable business
location and revitalizing the historical integrity of the building. We feel the proposed materials, design
services, and costs provide the best efficiencies for all of these areas while bringing out the historical
beauty of the property.

We are very proud to be afforded the opportunity to operate and conduct our business from the New
Smyrna Beach community. We have enjoyed our past three year establishment on Canal Street and look
forward to many prosperous years on Orange Avenue.

We thank you in advance for your consideration of this application, as these improvements would help
maintain the historical integrity of this property. It’s presence in the historical district of New Smyrna
Beach represents our community’s history and we are proud to be a part of that history.

Thank you,

Plubs I Jover

Marla Nance
Sea-Action Properties and Management, Inc.

203 Canal Street » New Smyrna Beach, FI 52168 “Phone: 386.402.8863 * Fax: 386.402.8737
www.sea-action.com



CITY OF NEW SMYRNA BEACH
COMMUNITY REDEVELOPMENT AGENCY

APPLICATION FORM

COMBINED GRANT PROGRAM
(Exterior/Interior Improvements and Impact/Permit Fees)

NAME OF APPLICANT: Sea-Action Properties and Management, Inc.
306 N Orange Ave., New Smyrna Beach, FL 32168
PROPERTY ADDRESS: Parcel ID No. 41-17-34-29-01-0010

386-402-8586 office
PHONE/CELL: 407-616-6890 cell (EMAIL) marlanance@earthlink.net

TYPE OF IMPROVEMENT PLANNED:

Exterior X Painting X Landscape X Electrical ¥
Signage X Awning Parking Area % Other
Interior Permit Fees Impact Fees Significant Facade

PROJECT PROPOSAL ON IMPROVEMENTS

All Combined Grant Program Applications must be approved by the CRA prior to work
commencing. (Exception: Professional Design Fees as allowed per Program Guidelines)
The following information must be included with the application.

; ; Significant Impact
Exterior | Interior Ficaide Fee/Permits

Written Authorization from Property

Owner (if not the applicant) % X X =
Summary of the scope of work to be X X X X
performed

Two (2) cost estimates from licensed

professionals (broken down by Scope X X X

of work)
Written Permit(s)/Impact Fee Estimate X

from the appropriate Departments
Conceptual plans and specifications

detailing the scope of work.
(*Professional design assistance may be X X X
obtained prior to CRA approval at the
applicant’s own risk)

Samples of all paint and material

colors as well as awning materials to be X X X

used on the building and signage.

Square footage for each eligible facade X

Proof of ad valorem taxes (NFPs only) X X X X
COMBINED GRANT PROGRAM APPLICATION FORM 8/23/11 PAGE 1 OF 2
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ESTIMATED TOTAL COST OF PROPOSED PROJECT: $ 128,654 .70

ESTIMATED AMOUNT OF GRANT ASSISTANCE REQUESTED: $ 20,000.00

ESTIMATED START DATE: December 15, 2011

ESTIMATED COMPLETION DATE: February 24, 2012

I UNDERSTAND THAT IN ORDER FOR MY REQUEST FOR GRANT
FUNDING TO BE APPROVED, I MUST AGREE TO THE FOLLOWING
CONDITIONS:

1. To follow the design recommendations as approved by the Community
Redevelopment Agency.

2. To adhere to the Application Procedures and Guidelines and the Grant
Agreement as specified.

3. That I shall incur all project costs and receive approved grant
reimbursement only after:

A, All improvements have been completed.
B. Final Inspection of the improvements is approved.
C. Proof of Payment for project costs has been received.

D. All City Permits have been inspected/finalized by Building staff

4. Additional improvements or changes not approved will not be funded.

I ACKNOWLEDGE THAT I HAVE RECEIVED AND UNDERSTAND THE DESIGN
GUIDELINES (if applicable), THE COMBINED GRANT PROGRAM GUIDELINESS
AND THE GRANT AGREEMENT.

Z?&Lé) I 7/ e

Applicant Signature Property Owner Signature (if not applicant)

Marla T. Nance

Print Name Print Name

10/12/11

Date Date

COMBINED GRANT PROGRAM APPLICATION FORM 8/23/11 PAGE 2 OF 2
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Scope of Services

A. PROPOSED PROJECT

Sea-Action Properties and Management, Inc. is a tenant of the subject parcels 306 and 308 N Orange
Avenue, New Smyrna Beach, FL 32168, which is located within the New Smyrna Beach Community
Redevelopment Agency (CRA) District. Combined, the location consists of a 2016 square foot office
building and an adjoining parking lot (approx. 2500 sq ft) on the south side of the property. While
the original building was a church, it was subsequently used as a retail/print shop and the tenants
intended use is for professional office space.

The renovation project consists of exterior, interior, and landscaping upgrades. It is important to us
to achieve a quality image and functional office, while preserving the building’s unique
character and historical integrity. To ensure that our renovation project meets our needs as well
as the expectations of the community, we have enlisted the services of a Building Architect and
Landscape Design Architect to assist with this effort. Our goal is for the end product to create
pride and confidence in the CRA District by improving the visual quality of this location.

B. COMBINED GRANT PROGRAM -
1. APPLICANT ELIGIBILITY

The applicant is both the owner and a tenant. The proposed improvements qualify based
on the location of the subject property with the CRA district and per the eligible exterior
expenditures listing for: Landscaping, Parking Areas, Signage, Electrical, Screenings, Design
Assistance, exterior improvements, windows, doors, and roof.

2. FUNDING ELIGIBILITY

The grant funding availability is up to $20,000 total per grant. The program requires a 50/50
match. See Summary of Cost Estimates in Section F.

3. LANDSCAPE DESIGN SERVICES

Christina_Lathrop, with Dix.Lathrop and Associates, Inc., is providing landscape architect
services for this project. Ms. Lathrop is an established Landscape Architect in the Orlando
area. She has been licensed in the State of Florida (License #LA0001340) since 1989.

4. LANDSCAPE DESIGN

In accordance with the grant guidelines, the following site improvements have been
included in the application proposal in accordance with the architect plan set.

Parking Space — Improve existing parking area and create additional parking spaces, in
accordance with Landscape Architect Plans, which provide a safe and pleasant working
environment for customers and employees. Includes the establishment of 6 parking spaces
plus 1 designated handicap parking space (brick pavers).
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Landscaping — Removal of plant materials, removal and addition of plant materials,
irrigation system, vinyl fencing on west side of property (back property line), widening of
existing driveway, repair of curb and sidewalk.

Lighting — Installation of two parking area lights and 6 exterior lights for security purposes
and illumination of signage.

Signage ~ Design, production and instailation of new signage to be located on the south side
of the parking lot access from Orange Avenue.

5. DESIGN SERVICES

Gerard J. Pendergast Architect, PLC is performing building architect services for this project.
Mr. Pendergast is an established Architect in the New Smyrna Beach area. He is licensed in
the State of Florida (License #AR0013447) since 1990.

6. BUILDING DESIGN — EXTERIOR

In accordance with the grant guidelines, the following site improvements have been
included in the application proposal.

Siding/Soffits — Installation of Hardie plank siding on the perimeter of the building and
Hardie trim for corners and windows; paint, caulk and seal all new Hardie siding, trim and
soffit; replace railing; installation of Hardie 2’ on center beaded Cedarmill soffit.

Paint - Paint, caulk and seal all new Hardie siding, trim and soffit. Chosen colors: Benjamin
Moore Hawthorne Yellow (HC-4) with trim in Benjamin Moore Navajo White.

Windows — Replace 22 windows per Architect window schedule with Anderson 400 Series
windows.

Doors - Replace 3 exterior doors in accordance with Architect plans specifications, including
1 double entrance doorway in wood for front entrance and two solid metal doors for north
and south entrances.

Roof - Replace existing roof with standing seam metal roof.

C. PROPOSED PROJECT SCHEDULE

The following project schedule is being proposed.

11/16/11 Submit application to CRA

12/7/11 CRA Board Meets/Application Approval
12/10/11 Finalize Contractor Bids/Enter into Contracts
12/15/11 Construction Begins

2/28/12 Substantial Completion
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[3/30/12 | Project Completion ]

ON-SITE MEETING
As required by the grant guidelines, an on-site meeting was held at the subject property location
on July, 18, 2011, with the following persons in attendance:

Tony Otte
Claudia Coulie
Marla Nance
Darrell Nance
Kate Rosenberg
Mike Knotek

e ol ol

PERMIT(S)/IMPACT FEE ESTIMATE

Please see Section G, for correspondence from Gail Henrikson, AICP, dated 10/11/11, indicating
that no transportation, police and/or fire impacts are applicable to this project.

LOCAL BUSINESS LICENSE

Sea-Action Properties and Management, Inc. began business in the year 2009 in New Smyrna
Beach, FL. We have been located on Canal Street for the past three years.

. PROFESSIONAL LICENSE

Sea-Action Properties and Management, Inc. is a licensed Community Association Management
Firm (CAM) in the State of Florida, registered with the Board of Accountancy.
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2011/ 2012

Volusia County Business Tax Receipt
Issucd pursuant to F.S. 205 and Volusia County Code of Ordinances Chapter 114-1 by:
Volusia County Revenue Division - 123 W Indiana Ave, Room 103, Deland, FL 32720 — 386-736-5938

Receipt # 200903260024 Expires: September 30, 2012
Business Location: 203 CANAL ST

w Business Name: SEA ACTION PROPERTIES & MANAGEME
Owner Name: SEA ACTION PROPERTIES & MANAGEME

. 3 b " -+
VOlllSl a Count Mailing Address: 203 CANAL ST ﬁ
BUSINESS TYPE CODE COUNT TAX
Professional 461 0 $30.00

e This receipt indicates payment of a tax, which is levied for the privilege of doing the type(s) of business lisied
above within Volusia County. This receipt is non-regulatory in nature and is not meant to be a certification of
the holder's ability to perform the service for which he is registered. This receipt also does not indicate that
the business is iegal or that it is in compliance with State or local laws and regulations.

v The business must meet all County and/or Municipality planning and zoning requirements or this Business Tax
Receipt may be revoked and all taxes paid would be forfeited.

= The information contained on this Business Tax Receipt must be kept up to date. Contact the Volusia County

Revenue Division for instructions on making changes to your account.

THIS PORTION OF THE BUSINESS TAX RECEIPT MUST BE
POSTED CONSPICUOUSLY IN YOUR PLACE OF BUSINESS

Volusia County Business Tax Receipt
Revenue Division - 123 W Indiana Ave, Room 103, DeLand, FL 32720 - 386-736-5938

DATE PAID: 07/15/2011
PAYMENT Lockbox-10-00099495 Business Name: SEA ACTION PROPERTIES & MANAGEMERM

RECEIPT #: Owner Name: SEA ACTION PROPERTIES & MANAGEMEM
Mailing Address: 203 CANAL ST
TOTAL TAX: 30.00 NEW SMYRNA BEACH, FI. 32168

PENALTY: 0.00
TOTAL PAID: 30.00

Receipt # 200903260024 Expires: September 30, 2012
Business Location: 203 CANAL ST

PLEASE DETACH THIS PORTION OF THE BUSINESS TAX RECEIPT FOR YOUR RECORDS
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STATE OF FLORIDA
DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION
COMMUNITY ASSOCIATION MANAGERS (850) 487-1395

1940 NORTH MONROE STREET
TALLAHASSEE FL 32399-0783

SEA-ACTION PROPERTIES AND MANAGEMENT INC
203 CANAL STREET

NEW SMYRNA BEACH FL, 32168
Congratulations! With this license you become one of the nearly one million ' BISTES SR AL :
songratulations! With this li ou e en ne milli {
Floridians licensed by the Department of Business and Professiona! Reguialion. Dggg%ggg?gugz ggg%ﬁg%oﬁﬂn

Our professionals and businesses range from architects to yacht brokers, from
boxers to barbeque restaurants, and they keep Florida's economy sireng.

CaAB2871 07/22/11 1082480459
Every day we work to improve the way we do business in order to serve you better.
For information about our services, please iog onto www.myfloridalicense.com. CAM FIRM
There you can find more information about our divisions and the reguiaiions that SEA-ACTION PROPERTIES AND MANAGE

impact you, subscribe to department newsletters and learn more about the
Department's initiatives.

Our mission at the Department is: License Efficiently, Regulate Fairly. We
snstantly strive to serve you better so that you can serve your customers.

ank you for doing business in Florida, and congratulations on your new license! IS LICENSED under the provisions of Ch.468 rs.

; Expiration date:s SEP 30, 2013 L11072201344
S . N
DETACH HERE
STATE OF FLORIDA
DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATICN
COMMUNITY ASSOCIATION MANAGERS
SEQ#111072201344

|07/22/2011 |108248049 |[CAB2871
The CAM FIRM
Named below IS LICENSED

Under the provisions of Chapter 468 FS.
Expiration date: SEP 30, 2013

SEA-ACTION PROPERTIES AND MANAGEMENT INC
203 CANAL STREET

NEW SMYRNA BEACH FL 32168
RICK SCOTT KEN LAWSON
GOVERNOR SECRETARY

DISPLAY ASaREGRAD BY LAW
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BOUNDARY SURVEY D1
PREPARED BY:

A.A. WILBERT JR., LAND SURVEYING, INC.

54-A VINING CT. ORMOND BEACH, FLORIDA 32176-6841
(388) 676—85056
LB. # 4267

LEGAL DESCRIPTION: ( PROVIDED BY CLIENT )

TP;E NORTH 34 FEET OF LOT 1 AND THE NORTH 60 FEET OF THE SOUTH 166 FEET OF LOT 1, AND THE NORTH 100
FEET OF LOT 2, BLOCK 1, PITZER & NELSEN SUBDIVISION AS PER MAP IN MAP BOOK 1, PAGE 86 OF THE PUBLIC
RECORDS OF VOLUSIA COUNTY, FLORIDA

THIS PLAT IS HEREBY CERTIFIED TO:

1) M & T PRINTERS, INC. 3.) FIRST AMERICAN TITLE INSURANCE COMPANY
2) FRIENDS BANK 4)

THIS PLAT IS HEREBY CERTIFIED AS MEETING THE MINIMUM TECHNICAL STANDARDS &Néﬁiﬁs F.AC.) SET FORTH BY THE FLORIDA BOARD OF
PROFESSIONAL SURVEYORS AND MAPPERS PURSUANT TO SECTION 472.027 OF THE FLORIDA' STATUTES.

P EDT

THE TERM CERTIFIED AS USED IN THIS STATEMENT, IS UNDERSTOOD TO BE THE PROFESSIONAL OPINION OF THIS SURVEYOR AND FIRM WHICH IS
FORMULATED ON MIS BEST KNOWLEDGE, INFORMATION AND BELIEF, AND AS SUCH, IT DOES NOT CONSTITUTE A GUARANTEE OR WARRANTY, EITHER

EXPRESSED OR IMPUED, FURTHERMORE, THIS SURVEYOR AND FIRM DOES NOT ASSUME RESPONSIBILUTY AND SHALL NOT BE LIABLE FOR CLAIMS
ARISING FROM ERRONEOUS OR INCORRECT INFORMATION FURNISHED BY THE OWNER, LENDER, OR OWNER'S CONTRACTORS OR OTHERS, WHICH IS USED
AS A BASIS TO FORMULATE THIS SURVEYORS OPINION,

3

£ JOB g 05-8701
FILE # 08-E701
FIELD SURVEY DATE:4,/3/06 SEAL

; S NATURE DATE:4/21/06

ki ) é‘r—_/ﬁ) o Q
ANDREW A, WILBERT, JR. P.LS. § 2620 /ALID-ONLY WITH EMBOSSED SEAL
PAGE 1 OF 3 PAGES UNLESS IT BEARS THE SIGNATURE AND THE ORIGINAL RAISED SEAL OF A FLORIA LICENSED SURVEYOR AND
NOT VAUD WITHOUT PAGES 2 AND 3 MAPPER THIS DRAWNG, SKETCH, PLAT OR MAP IS FOR INFORMATIONAL PURPOSES ONLY AND IS NOT VAUD

T ® L 107 14vd NOSTAIN N M3ZLI

——paget25or2T
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* = DEGREES, ' = MINUTES, " = SECONDS:
WHEN USED iN A BEARING
* = FEET, ° = INCHES: WHEN USED IN A DISTANCE

< = FIRE HYDRANT
fr = UGHT POLE

+= MORE OR LESS
© = UTIUTY POLE

BFE = BASE FLOOD ELEVATION
BM = BENCHMARK
(C) = CALCULATED

CH. BR. = CHORD BEARING

CLF = CHAIN-UNK FENCE

CM = CONCRETE MONUMENT
CMP = CORRUGATED METAL PIPE

LEGEND

€.0. = CLEAN OUT

(D) = DEED CALL

(DESC) = DESCRIPTION

E = EAST

EL = ELEVATION

EM = ELEC. METER

ESMT = EASEMENT

{F) = FIELD MEASUREMENT

FD = FOUND

F.D.0.T. = FLORIDA DEPARTMENT
OF TRANSPORTATION

FP&L = FLORIDA POWER & LIGHT

FR = FRAME

IR&C = IRON ROD & CAP

LP, = IRON PIPE

i.R, = IRON ROD

{M) = FIELD MEASURED

MAS = MASONRY

MB = MAP BOOK

MH = MANHOLE

N = NORTH

N.AV.D.BE = NORTH AMERICAN

VERTICAL DATUM
N&C = NAIL & CAP

N.G.V.D. 1929 = NATIONAL GEQDETIC
VERTICAL DATUM

NO ID. = NO IDENTIFICATION
{NR} = NON-RADIAL LINE
N&T = NAL & TAB

P.C. = POINT OF CURVATURE

PCP = PERMANENT CONTROL PONT
PG = PAGE

POB = POINT OF BEGINNING

P.OR. = POINT OF REFERENCE

PRM = PERMANENT REFERENCE MONUMENT

P.T. = POINT OF TANGENCY
(R) = RADIAL LINE

R = RADIUS

RCP = REINFORCED CONCRETE PIPE
RES = RESIDENCE

RGE = RANGE

ROD = REINFORCING ROD
RR SPK = RAILROAD SPIKE
R/W = RIGHT—OF—WAY

S = SOUTH

SAT&T = SOUTHERN BELL
SEC = SECTION

STY = STORY

T = TANGENT

TWP = TOWNSHIP

W = WEST

W = WOOD FENCE

WM = WATER METER

= ELECTRIC SERVICE
= FP& TRANSFORMER

OR = OFFICIAL RECORDS BODK & PAGE
CHE = OVER HEAD ELECTRIC

SURVEYOR'S NOTES: ) = FAY

ON CONCRETE PAD
[FGH = FIBER OPTIC POLE
UFOC = UNDERGROUND FIBER OPTIC CABLE

(1) The expected use of the lond is Commercial. As classified in the Minimum Technical Stondards
(61G17—6, F.A.C.) This areo would fall under the category of "Commercicl /High Risk”. The minimum
relotive accuracy for this type of boundory survey is 1 foot in 10,000 fest. The accuracy obtained by
measurement with on electronic total station ond calculation of a closed geometric figure was found to
exceed this reguirement.

(2) The description of the property was supplied by the client. A Title Report/Abstract wos not provided
for reference, Plats of record of the subject properties and referenced recorded documents were
obtained from the Clerk of the Court’s office in Volusia County. No instruments of record reflecting
sosements, rights—of—way and or ownership were furnished this surveyor, except as shown

(3) There may be other restrictions of recoerd in the Public Records of this County, including those in
specific Conditions of Covenants and Restrictions for this subdivision, that are not shown on this survey
or have not been provided for reference,

(4) Al equipment was tested and calibrated. Two sets of angles were turned ond overaged. Distances
were measured in feet and meters and averaged with the distances shown In feet.

(5) There are no Inconsistencies with the boundary. All corners found were within acceptable stondards
for location ond new corner monumentation was set at the missing corners.

{6) Unless otherwise noted, oll bearings ond distances are field measured and are in agreement with the
provided deed or record plat.

{7) Ali ongle are shown os field measured with the record plot, which shows no bearings or angles.

v
= -

(8) Ownership of fences wos not known or determined.

(9) Additions or deletions to survey maps or reports by other than the signing porty or porties is prohibited
withaut the written consent of the signing porty or porties. (Section 61G17-6.003(2)(e), F.A.C.)

(10) This property lies in Flood Zone "X Gray® as scoled from FEMA—Fir Map Number 12127C0543 G,
FIR Map dated April 15, 2002, map index daoted February 19, 2003.

°’Eﬁ‘¥—é‘“ TYPE OF SURVEY REVISIONS gﬂ% g@( m'p DRS;-N caggrkm
i wam 4755708 [187/285¢|WeP | RLx

AAW

PAGE 8 OF 8 PAGES NOT VAUD WITHOUT PAGES 1 AND 2
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Anchor Base Post (317-)

PHILIPS

Philips Hanover Lantern

Reandonig
¢ Commercial
* Landscape

-
Search Products s
Register | Login
Where To Buns
ResidenualC ommercall andscape
Fid A Rep

Hesidentiall, omuinergiall andscaps

**dial vents
Ll ]
Search |

Anchei Base Post (317-) Commercial Commerciad Posts

Speciiications

Page 1 of 3

E3

Additional Information

»
= Product Shots

the standard color chowes shown, o spectinm of custom colors 15 availahle
WARRANTY: Three-year limited warranty

Tenon/Top: 470D,

Bolt Circie: 12 J/8" dia.

Anchor Rods: (4) 12" dia. x 18" long zmnc plaied sicel

Base Dimensions: 11 112" sq. x 12 1/4"

Shaft: 4" Straight

Wall Thickness: 125"

Height: 8. 100, 12", |4

CONSTRUCTION: Cast alummuem octagonal anchor base Cast alunuinum removable aceess door. Cast alaminum upper
base welded w0 base and post. Strnght post welded 1o hase: Cast aluminum sguare cover meludad with post.

FINISH: Resilient TGIC thermoset polyester powdercoat paint s elecirostatically applied o every fixture. Specially
formulated for Hanover Lantem, it provides UV protecion. and the highest temperature rating in the indusiry. In addition 10

Ordering Guide
Example: 317- 8 ABS B3 1
Product Code 317- Anchor Base Post
Heighi(s) BBy
o)
1201210
IENAER W]
Finish

ABS Antwgque Brass

ACP Antgue Copper

ARD Antigue Red

ASL Anigue Silver

hitp://www.hanoverlantern.com/HanoverLantern/Public/ProductDetail.aspx?pid=3356
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E6

WINDOW SCHEDULE
SIZE
NUMBER WIDTH X HEIGHT i
Ol EXISTING OPENING FIXED A | ANDERSEN 400 SERIES-STORMWATCH
Q2 EXIST. ARCH OPENING |FIXED B | ANDERSEN 400 SERIES-CUSTOM ARCH - STORMWATCH
03 EXIST. ARCH OPENING |FIXED B | ANDERSEN 400 SERIES-CUSTOM ARCH - STORMWATCH
o4 EXISTING OPENING FIXED A | ANDERSEN 400 SERIES-STORMWATCH
24 EXISTING OPENING FIXED C | ANDERSEN 400 SERIES-STORMWATCH
(13 24"%x6 0" DBL HUNG|F | ANDERSEN 400 SERIES-STORMWATCH
o7 24"%6 0" DBL HUNG|F | ANDERSEN 400 SERIES-STORMWATCH
08 32"x12" DBL HUNG|D | ANDERSEN 400 SERIES-STORMWATCH
09 32"x12" DBL HUNG| D | ANDERSEN 400 SERIES-STORMUWATCH
10 22"x72" DBL HUNG|D | ANDERSEN 400 SERIES-STORMWATCH
i 32"x<12" DBL HUNG|D | ANDERSEN 400 SERIES-STORMWATCH
12 232"12"° DBL HUNG|D | ANDERSEN 400 SERIES-STORMWATCH
13 22"%12" DBL HUNG|D | ANDERSEN 400 SERIES-STORMWATCH
14 24" x4 O" DEL HUNG|F | ANDERSEN 400 SERIES-STORMWATCH
15 24" x4 0" DBL HUNG|F | ANDERSEN 400 SERIES-STORMUWATCH
4 EXISTING OPENING FIXED G | ANDERSEN 400 SERIES-STORMWATCH
il EXISTING OPENING FIXED C | ANDERSEN 400 SERIES-STORMWATCH
18 225127 DBL HUNG|D | ANDERSEN 400 SERIES-STORMWATCH
19 32"x12" DBEL HUNG|D | ANDERSEN 400 SERIES-STORMWATCH
20 EXISTING TO REMAIN |DBL HUNG|E | ANDERSEN 400 SERIES-STORMWATCH
21 EXISTING TO REMAIN |DBL HUNG|E | ANDERSEN 400 SERIES-STORMWATCH
22 24" O DBL HUNG|F | ANDERSEN 400 SERIES-STORMWATCH
23 24" %6 0" DBL HUNG|F | ANDERSEN 400 SERIES-STORMWATCH
24 24" 0" DBL HUNG|F | ANDERSEN 400 SERIES-STORMWATCH
NOTE:

. SOME WINDOWS ARE INACCESSIBLE. CONTRACTOR TO VERIFY ROUGH

OPENINGS PRIOR TO ORDERING NEU WIDCWS.

TYPE PRIOR TO ORDERING.

2. OUNER TO APPROVE INTERIOR WINDOW TRIM.

WINDOW TYPES

QOUWNER TO APPROVE WINDOW

+ %7
'[ 4ae b
4320 4
B 1] § )
iUt D
TYPEA TY/PEB TYFEDS TIFE A TYFRE C TYPFE D TIFRE B TYFE P _TTPlﬁ
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DOOR SCHEDULE

NUMBER SIZE WxH STYLE [MATERIALFRAME[THRESHOLD NOTES

Ol (2) 24" x 1-0"__|A[SUING WOOD |WOOD | _ALUM JELD_WEN_EXTERIOR
02 3-0" x 1-0" B [SUING MTL MTL ALUM JELD_WEN_EXTERIOR
03 3-0" x 1-0" B |SUING MTL MTL ALUM JELD_WEN_EXTERIOR
04 3-0" x 6-8" D|BI-FOLD| WOOD [WOOD| WOOD STAIN_GRADE
O% 3-0" x 68" DIBI-FOLD| WOOD |WOOD| WOOD STAIN_GRADE
o3 3-0" x 6-8" C [SWING WOOD _|WOOD | _WOOD STAIN_GRADE
o1 37-0" x 4'-8" C[SWING WOOD |WOOD| WooD STAIN_GRADE
o8 30" x 486" C [SUING WOOD |WOOD| WooD STAIN_GRADE
o4 3-0" x 6-8" C[SUING WOOD |WOOD | MARBLE STAIN_GRADE
0 (2) 2-0" x 4'-8" |E|POCKE]| WOOD _|WOOD| WOooD STAIN_GRADE
[ 2-0" x L -8 F [SUING WOOD |WOOD| WooD STAIN_GRADE
12 3-0" x 1-0" B [SWING MTL ML ALUM =

NOTE:

. OUNER TO APPROVE INTERIOR DOOR TRIM.

DOOR TYPES

P R i 0 & E' P —
; ; =y
1 v =
—1
TrPE A TrPE B T orrrEc TYPE D
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h..lamesHardie

EFFECTIVE NOVEMBER 2010

shardie.com for the most recent version.

HardiePlank® y &7 £ Lap Siding

INSTALLATION REQUIREMENTS - PRIMED & COLORPLUS® PRODUCTS

SELECT CEDARMILL® = SMOOTH = COLONIAL SMOOTH® = COLONIAL ROUGHSAWN®= BEADED CEDARMILL®
BEADED SMOOTH = STRAIGHT-EDGE SHINGLE PLANK

IMPORTANT: FAILURE TO INSTALL AND FINISH THIS PRODUCT IN ACCORDANCE WITH APPLICABLE BUILDING CODES AND JAMES HARDIE
WRITTEN APPLICATION INSTRUCTIONS MAY LEAD TO PERSONAL INJURY, AFFECT SYSTEM PERFORMANCE, VIOLATE LOCAL BUILDING CODES, AND
VOID THE PRODUCT ONLY WARRANTY. BEFORE INSTALLATION, CONFIRM THAT YOU ARE USING THE CORRECT HARDIEZONE™ PRODUCTS INSTRUCTIONS.
TO DETERMINE WHICH HARDIEZONE™ APPLIES TO YOUR LOCATION, VISIT WWW.HARDIEZONE.COM OR CALL 1-866-942-7343 (866 9HARDIE)

STORAGE & HANDLING: /\ CUTTING INSTRUCTIONS
Store flat and keep dry and INDOORS

OUTDOORS

covered prior to installation. Installing
siding wet or saturated may result in
shrinkage at butt joints. Carry planks
on edge. Protect edges and corners
from breakage. James Hardie is not

1. Position cutting station so that wind will blow dust away from user
and others in working area.
2. Use one of the following methods:
aBest i Scoreand snap
ii. Shears (manual, electric or pneumatic)
h. Better: . Dust reducing circutar saw equipped with a
HardieBlads® saw blade and HEPA vacuum extraction
¢.Good: i, Dust reducing circutar saw with a HardieBlade saw blade

1. Cut only using score and snap, or shears (manual, electric or pneumatic).
2. Position cutting station in well-ventilated area

- NEVER use a power saw indoors
- NEVER use a circular saw biade that does not camry the HardieBiade saw blade trademark
- NEVER dry sweep — Use wet suppression or HEPA Vacuum

responsible for {only use for low to moderate cutting)

damage caused | : : 3 PP A R e P
by improper Important Note: For maximum protection (owest respirable dust production), James Hardie recommiends always using -level cutting methods where X
storage and NIOSH-approved respirators can be used in conjunction with above cutting practices 1o further reduce dust exposures. Additional exposure information is avallable

at www.jameshardie.com 1o help you determine the most appropriate cutting method for your job requirements. If concerm still exists about exposure levels or you
do not comply wilh the ahove practices, you shoukd abways consult a qualified industrial hygienist or contact James Hardi for further information,

IMPORTANT: To prevent damage to the drip edge, extra care should be taken when removing planks from the pallet,
while handling, and when installing with a lap gauge. Please see additional handling requirements on page 4.

GENERAL REQUIREMENTS: ‘ N _

= HardiePlank® lap siding can be installed over braced wood or steel studs spaced a maximum of 24" o.c. or directly to minimum 7/16" thick 0SB
sheathing. Irregularities in framing and sheathing can mirror through the finished application. ) ) ) ) . .

e HardiePlank lap siding can also be installed over foam insulation/sheathing up to 1" thick. When usmF foam msulatnonfsheathm%‘ avoid over-driving nails
(fasteners), which can result in dimpling of the siding due to the compressible nature of the foam insulation/sheathing. Exira caution is necessary if
power-driven nails (fasteners) are used for attaching siding over foam insulation/sheathing. - i o ) .

= A\ water-resistive barrier is required in accordance with local | ui1din? code reguirements. The water-resistive barrier must be appropriately installed with penetration and
Junction flashing in accordance with local building code requiremenis, James Hardig will assume no

responsibility for water infiltration. James Hardie does manufacture HardieWrap® Weather Barrier, a Figure 1  Double Wall Single Wall

nn-waoven non-perforated housewrap!, which complies with building code requirements, Construction Construction

= When installing James Hardie products all clearance details in figs. 3,4.5,6,7,8,& 9 waler-resistive barrier let-in bracing
must be followed. o ] ywoodor 24 0.6 max.

= Adjacent finished grade must slope awag rom the building in accordance with local 053 sheathing -
building codes - typically a minimum of 6" in the first 10",

» Do not use HardiePlank lap siding in Fascia or Trim applications. . .

= Do not install James Hardie products, such that they may remain in contact with sianding water.

= HardiePlank lap siding may be installed on ilat vertical wall applications only.

= D0 NOT uss stain on James Hardie® products. .

e For larger projects, including commercial and multi-family projects, where the span of the wall
is significant in length, the designer and/or architect should take into consideration the
coefficient of thermal exRansian and moisture movement of the product in their design. These
values can be found in the Technical Bulletin “Expansion Characteristics of James Hardie®
Siding Products” at wvaw.JamesHardie.com.

INSTALLATION: e . bl s
JOINT TREATMENT} waler-esistive ﬁ’ S Y
(Required for ColorPlus® s ’ top ofplanik)

Finish, Recommended for joint I

Primed product) James Hardie ~ flashing™

does not recommend the use
of caulk at field butt joints. HardieMiank®siding

Install factory finished edges
together at butt joints.

install ggnks in
moderale coniact al butt joints

*For other jointing options, refer to local building code or NER 405
**As required by local building code  ***Apply caulk in accordance with caulk manufacturers written application instructions
1For additional information on HardieWrap® Weather Barrier, consult James Hardis at 1-866-4Hardie or www.hardiewrap.com

WARNING: AVOID BREATHING SILICA DUST

James Hardie® products contain respirable crystalline silica, which is known o the State of California to cause cancer and is considered by IARC and NIOSH to be a cause of cancer from some accupational
sources. Breathing excessive amounts of respirable silica dust can also cause a disabling and potentially fatal lung disease called silicosis, and has been linked with other diseases. Some studies suggest
smoking may increase these risks. During installation or handling: (1) work in outdoor areas with ample ventilation; (2) use fiber cement shears for cutting or, where not feasible, use a HardieBlade saw
blade and dust-reducing circular saw altached to a HEPA vacuum; (3} wam others in the immediate area; (4) wear a properly-filted, NIOSH-approved dust mask or respiralor {2.0. N-85) in accordance with
applicabla govermment regulations and manufacturer instructions to further limit respirable silica exposures. During clean-up, use HEPA vacuums or wet cleanup methods - never dry sweep. For further
information, refer to our installation instructions and Material Safety Data Sheet available at www.jameshardie.com or by calling 1-800-SHARDIE (1-800-242-7343). FAILURE TO ADHERE TO CUR
WARNINGS, MSDS, AND INSTALLATION INSTRUCTIONS MAY LEAD TO SER[DU&EF&SQW}WQEH OR DEATH. 0050805

Install a 1 174" starler stip to
ensure a consislant plank angle

leave appropriate gap between
planks and trim, then caulk™

HS0914-P1/4 110
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IFelber Landscaping & Irrigation

3919 John Anderson

F2b

Estimate

Flagler Beach, FL. 32136 Date Estimate #
P8 2000 54
Name / Address

M~

Marla Neese

Job: 308 Orange St NSB F

Project
Description Qty Rate Total

Allee Elm 3.5 I 475.00 47500
Move 5 Sable paims i 125.00 625.00
Sable Palims 3 145.06 RA0n
coontic i 18,060 12000
Schillings 24 12.00 2R
Weeping Yavpen 30 oal. I i73.00 175.00
Muhly grass 3 gal. 3! 12.00 372.00
Dune Suntlower 19 4.50 83,50
Torulosa 30 gallon ! 185.00 185.00
Bulbine 34 430 ITR.00
Dianella 21 3.00 103.0)
Asphdisig 10 1.50 [N
Saw Palmeuto 3 20000 GGG
Hales nl']‘inu st Ity 8,00 B0
Shell delivered and instatled S0 23.00 184100
Curb stops & 38.00 2o6.00
Prep for shiell base by machine b4 75.00 600.00
Man Hrs, Clean up underbrush hand grade swale 16 35.00 S60.00
River Jaeks p 175.00 BRI
At aard dumpsiers 2 39300 THLO0
Fence 0 foot Brown vinyl 6 | 4.475.00 4475.00
Pervieus parking in square feel 520 6.73 3A10.00
Irrivation sysiem | 67500 167500
Parking lot lighting/Tixture and installation 2 3.300.00 6.600.00

Total

4

(7

25.239.50
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F2c

Landscape Project:

MTN Resources 4 ,
308 North Orange Ave (35 1232 gtar;l::
NSB, FL 32168

New Smyrna
Beach, FL

Nursery and 32168
Garden Center

Date: 10-11-11

Landscape

Plants, Fertilizer, Mulch, Installation $ 12,595.87
irrigation

Materials and installation of a 3 zone irrigation system $ 3,000.00
Hardscape

Site Prep (clear, remove/haul, grade, create swale, palm tree

debooting, canopying trees, drive way shell, parking lot,

6' vinyl fence, parking curb, pervious pavers, concrete apron

electrical & lighting (owner to supply light poles and fixtures), $ 10,545.00

$ 26,140.87
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D-2 Site LLC
116 Canal St., Suite B
New Smyrna, FL 32168

Phone. 386.663.2367, Fax. 386.428.4141 :

F2d

: - PROPOSAL :
S MTN DATE: 10/5/2011
PH. PROJECT: 308 N. Orange Ave
FAX.
Proposal Base on ;ilans prepared by EPI 1/21/11
Description Qty. Unit Price Total
Remove and dispose of trees per plan 1 LS $2,200.00 $2.200.00
8 Palm Tress 1 Oak Stump
sirip site of grass and underbrush for
landscaping
Trafiic Rated Water Meter Cover. 1 LS $350.00 $350.00 (4)
Driveway Permit 1 LS $400.00 $400.00 (V)
Shell Parking area 451 Sy $5.20 $2,345.20
Excavate 6" soil in parking area
prooi roll | install and grade 6" of shell
and compact with rolier
Demo and dispose of existing curb 1 LS $600.00 $600.00 Ar/‘
and sidewalk for new driveway
6" Concrete Driveway on Orange Ave 240 SF $6.90 $1,656.00 6’:
approx. 24' X 10'
includes replacing &' of broken sidewalk
and tying into existing curb
Wheel Stops T EA $40.00 $280.00
§ if exisiing 2 are usable

$7,831.20

NOTES:

Testing and AS-Built Survey if necessary by others

No striping or signs

D2 will apply for and pick up driveway permit .

No sod seed mulch or landscaping

No removal or replacement of any unsuitable materials

We Propose to furnish labor, equipment and material, in accordance with the above specifications for the sum of:

Seven Thousand Eight Hundred Thirty-one Doliars TOTAL: $7,831.20

Payment to be made as follows:
AUTHORIZED:

Signature:
Print. Brian Henry (President)

Title: Date:
Date
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F2e

Proposal
F & M CONCRETE CONSTRUCTION COMPANY Page 1 of 2
1922 Hibiscus Drive October 11, 2C11
Edgewater, FL 32141 $2957-2011

(office) 427-6079 (fax) 427-6191

To: MTM Rescources Job: same

308 N. Orange Avente
New Smyrna Beach FL 32169

WE HEREBY SUBMIT SPECIFICATIONS AND ESTIMATES FOR:

Permits

Driveway entrance widened & Replace sidewalk

Water meter- traffic rated cover

Grading for the shell/Concrete or pavers for handicap or sidewalk
including Clearing/Tree removal

Note Pavers are not going to work for handicap or sidewalk
crossing the parking lot. When crossing the sidewalk with car the
pavers will never stay in place. The handicap parking will have
to be striped at well as the sidewalk. How is that going tc look?

LABOR and MATERIAL

Permits; Work includes:
1. Obtain permit all plan etc. are not included

Driveway entrance widened & Replace sidewalk; Work includes:

1. Remove & haul off existing concrete including curb at entrance

2. Grade to 6" thick & compact

3. Form perimeter

4. Place 1 #5 rebar at back of entrance transition to crush
concrete road base parking

5. Pour & finish 3000 psi concrete w/fiber added

6. Strip form & saw cut as needed

Water meter- traffic rated cover. This item is by UC

Grading for the shell/Concrete or pavers for handicap or sidewalk
including Clearing/Tree removal; Work includes:

1. Demc tree & haul off

Remove 6” of existing fill & haul off

Instell & grade 6” of recycle concrete road base

Instzll Concrete 6" thick for handicap & sidewalk

Instzll parking bumper

Instezll handicap signage & stripping

oY s W N

BY OTHERS: ANY AND ALL LABOR AND MATERIAL NOT DESCRIBED HEREIN,
THIS PRICE IS GOOD FOR 90 LAYS

(=]
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F & M CONCRETE CONSTRUCTION COMPANY Page 2 of 2

PRICES:
Permits S ORE B € W B ¥ e G RS I8 B % e OB G S 500.00
. 2.750°®
Driveway entrance widened & Replace sidewalk . . 1,900.00
Water meter- traffic rated cover e e e e e e 350.00

Grading for the shell/Concrete or pavers for handicap or sidewalk
including Clearing/Tree removal « « +« « « « « . 8,550.00

With payment at completion of work in acccrdance with proposed
specifications.

AUTHORIZED

FRANK W. STILL, JR.
(386)527-0872
All labor and materials are guaranteed to be as specified.
Any alteration may result in extra charges. Our work is fully
covered by workers' compensation insurance and completely
licensed with the city and county.

ACCEPTANCE OF CONTRACT

The above prices, specifications, and conditions are satisfactory
and are hereby accepted. You are authorized to do the work as
specified. Payment will be made as outlined above.

M
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F A ST-SIGNS Page 1 of 1

Sign & Graphic Solutions Made Simple. Estimate 248 - 21938
- Apopka
Egﬁ’?éfn’fﬁan Blgd.pSte‘ 236 Estimate Date:  10/7/2011 11:44:45AM
Apopka, FL 32703
ph: 407-774-0003 Printed: 10/7/2011 11:53:23AM
fax: 407-774-9933
Email: 248@fastsigns.com Salesperson:248@fastsigns.com
Customer: MTN Resources, LLC. ph: (407) 616-6890
Contact: Marla Nance Customer: 13743

Description: New Sign at 308 N. Orange Ave, Sanblasted Cedar & Aluminum

Sales Person: Rod Quick
Clerk: Rod Quick email: marlanance@earthlink.net

Dear Marla:

Thank you for choosing FASTSIGNS-Apopka/Altamonte for your sign and graphic needs. The quotation we discussed is
attached. Please let us know if you would like to proceed with this order.

Sincerely,
Rod Quick
President
| | Product | aty | Sides| HxW | UnitCost I Totals
1 Post & Panel Sighage * 1 1 98 x 72 $2,900.00 $2,900.00

Description: Custom fabricated aluminum frame, primed and painted two
custom colors with 1.5" Sandblasted Cedar sign panels,
approx. 60"x48". Single sided. Face panels to be three
seperate panels as per sample drawings.

Color: TBDon TBD

Text: TBD

2 PERMITS 1 1 1x1 $475.00 $475.00
Description: Pull & File Permits required by City and/or County
Includes elevation drawings, engineer drawings and
time/labor to secure permit.
Actual fees from City or County will be applied to final invoice.

3 INSTALL * 1 1 Ctx0 $450.00 $450.00
Description: Installation of sign as per engineer drawings. Concrete footing

Notes:
-Signage to remain the property of Fasisigns until order is paid in full,
-Buyer agrees to pay all cost in the event of a default in payment, including all attorney fees. Line ltem Total: $3,825.00
-Buyer hereby grants Fasisigns, the right of entry into and on the property of the buyer for the Sub ) ;
purposes of taking repossesion of the sign in the event of default. ubtotal: $3,825.00
Taxes: $267.75
Total: $4,092.75
; " 50% Deposit & Balance Upon Completion is
Bill To: MTN Resources, LLC. Required on All Orders.
Marla Nance
204 North Sweetwater Cove Eivd )
Longwood, FL 32779 Received/Accepted By:

SYSTEMFASTSIGNS_CRYSTAL_Estimate01

Signs & Grapb;%gﬂﬂtci’?gﬁh‘lade Simple.®



B & C 2225 Guava Drive PO Box 519
e Edgewater, FL 32141 Edgewater, FL 32132
Slgns Phone: (386) 426-2373  Fax: (386) 426-2789

A Sign of Quality

MName Date

MTN Resources 10/14/11
Address Contact Name

203 Canal Street Kate Rosenberg
City Job Location

New Smyrna Beach 308 North Orange Avenue
State/Zip
FL 32168
Phone Email
386-402-8586 katerosenberg@mtnancecpa.com

We hereby submit specifications and estimates for:

Fabricate and install one new double-faced aluminum ground sign as per provided  § 2,285.00
specs for CONCEPT C. Sign will have an overall height of 98" with a 48” x 48” area for copy.
All posts, decorative accents and sign cabinet will be welded aluminum construction with
automotive grade paint in customer specified colors. Sign cabinet will be 4” deep and will have
high performance vinyl and digitally printed graphics as per customer approved art.

Fabricate and install one new double-faced sandblasted ground sign as per provided (§ 2,742. 00:;)
specs for CONCEPT C. Sign will have an overall height of 98” with a 48 x 48" area for copy.

All post and decorative accents will be welded aluminum construction with automotive grade
paint in customer specified colors. Copy area will be 2 deep high-density urethane sandblasted
sign with industrial grade oil based paint to customer specified colors.

Fabricate and install one new double-faced aluminum ground sign as per provided  $ 950.00
specs for CONCEPT A. Sign will have an overall height of 103 with a 48" x 24” area for copy.
All post, decorative accents and sign cabinet will be welded aluminum construction with
automotive grade paint in customer specified colors, Signs for tenant will be 1/8” flat aluminum
panels and will have high performance vinyl and digitally printed graphics as per customer
approved art.

All sign estimates above can be fabricated with pressure treated wooden posts as a less expensive
alternative. All sign estimates above can be manufactured using individual free hanging riders for
companies, as in CONCEPT A.

We hereby proposc (o furnish labor and materials, in accordance with the above specifications. for the sum of*
Dollars $
(Swles tax, permitting and engineering are not included in estimaie)
Payment made as {ollows:
50% deposit
Balance due upon installation
(Completion date of 2 10 3 weeks from deposit date uniess otherwise staied in contract)

All mnaterial s garinteed fa be as ppeeifiod Al work to be compleied 1w professsomal manncr sceording to siandand practices. Ams itwt of frem above ifi Tonvolveng cxi cosss wili be
evocutod upon writien orders anby and will bocom: s exima charge over and abox e cetimne, AN g ngem upon stnkes, weck or delays beyord our conirol - Any whdergroond obstractions will be
od on o times lus i is. Contract pricos arc good for 90 days Am:emradlhnmmnpcnlaIzmhmmm}Mnﬁwwwhmmamaammmmnmukm

it vime of mall Nen-paryvmient within 30 dass afier install will sesult in Contmacier’s Licn . Final eloctrical connection will only be rade to g dedicated sign circuit within five fool of sign per Stale Code. An charges
il apply afer the second revision. By signmyg this document. customer agress el all maerials ronein the propeity of B & € Signg, Inc. patil final payment is roochved. I default of any payment by custemer, B &
€ Signs. Ing iy 1ak.c passassion of poods without epal process.

B & C Signs Authorized Signature
ACCEPTANCE

tht above priccs, specifications, and conditions are hereby accepted. B & C Signs is authorized to do the work as specified. Payment will be made as written
Ve,

Date: Signature:

Page 145 of 211



F2h

August 4, 2011

Marla Nance

MTN Resources

203 Canal Street

New Smyrna Beach, FL 32189

Re: Landscape Design

Dear Marla;

Thank you for the opportunity to submit this proposal for your consideration to provide landscape design services
for the CRA submittal for your office. We propose the following:

Landsca Irrigation Plan

A. Visit the site to inventory existing conditions and to meet with you to establish budget and design program.
Perform due diligence review to assess what is required for the CRA submittal process (complete).

B. Prepare schematic conceptual site plan and landscape plans. Attend a meeting with you and the City to
review and receive input.
C. Prepare a final landscape construction plan, including plant list and quantities; a grading plan will also be
provided for city submittal if required.
D. Prepare an irrigation plan.
We propose to perform these services on a Time Charge Basis with an estimate of $5,900.
Signage

A. Prepare a sign sketch/graphic design in keeping with the existing architecture showing the integration of
your three businesses into one sign.
B. Provide signage details for engineering and permitting.

We propose to perform these services on a Time Charge Basis with an estimate of $800.

150 West Jessup Avenue * Longwood, FL 32750 * P: 407 .667.1777 * www.didathrop.com
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Letter to Marla Nance
August 4,2011
Page 2

The above fees do not include expenses. Reimbursable expenses such as travel, printing, and photography will be
billed in addition at cost plus an administrative fee of 10%. Sub-consultant services (other than irrigation design
services) such as structural engineer, etc. are not included in the above fees and will be billed to Client as a direct
expense at cost plus an administrative fee of 10%, if their services are required.

The above time-charge fees are estimates only. These time-charge services shall be bilicd on an hourly basis at the
following rates*:

PHACIDAT ¥ ouwnninssJEINEY IR i inissnnmessiarensnmsormmssrasansen $ 140.00/hr.
Principal 2.......... Christina Lathrop.......ceassseeesicencecciasas $ 140.00/hr.
Senior Landscape Architect .....iuvcecininanne ... $ 115.00/hr.
Project Manager ... i 3 I0.00MT,
LandsScape ArChIECt ....umssmissssmsmsismsemmsssisn 3. I9.00/AF,
Color DESIgNer........cceevererercrnrersieeresressmsnsssssssssssnseenenees 9 8900701
Desipgnet I1.......oovmiinainiatisnmi $ 85.00/hr.
Desipner I s cossmaesad TOHODIRE
Senior Administration/Accounts ......cccvveveccrcssssnseriersenes 3 70.00/hr.
Administrative ASSIStant ..........c.ooeversvrrersereceessnscccnene 3 00.007hr,
TeChNICIAN. .c.evverereeriseerestesnsresneseesnrecseresensrsssssassessnssnssrsennnes 3 99,00/h1,

* Rates are subject to change.

We look forward to the opportunity to work with you on this project. If vou are in agreement with this proposal
and the Terms and Conditions on Attachment A, please print and sign two copies, retain one for your files, and
forward the other to our office. If you have any questions or comments, please do not hesitate to call.

Sincerely,
Dix.Lathrop & Associates, Inc.

Christina Lathrop

President

Attachments

Approved by:

Signature: S e e Date: 8/28/11 )
MTN Resources

Printed Name & Title: Marla T Nance
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ATTACHMENT A - TERMS & CONDITIONS
The terms and conditions contained herein are attached and incorporated nto the Agreement for Professional Services (“Agreement™) between MTN Resources
(Client) and Dix.Lathrop & Associates, Inc. (Dix.Lathrop).
i. Payment Provisions: Payment of Dix Lathrop's invoices 1s due within thirty (30) days of receipt of invoice. Balances unpaid afler sixty (60) days shall be
charged interest at the rate of 1,5% per month until paid in full. If Chent objects to any portion of an invoice, Client shall notify Dix.Lathrop in writing by centified
U.S. Mail, retumn veceipt requested, within 135 calendar days of the invaice date, or any objection shall be deemed waived and the invoice shall be payable in full,

2. Changed Conditions: Dix.Lathrop reserves the right to renegotiate the fee if the work exceeds the scope of services defined in the Agreement.

3. Client's Responsibilities: Client agrees to provide Dix.Lathrop with atl information, surveys, reports, and professional recommendations and any other related
items requested by Dix.Lathrop in order to provide its professional services. Dix.Lathrop may rely on the accuracy and completeness of these items, Client shall
fumish the services of the following consultants: civil engineering; geotechnical engineers; surveyors; structural engineers (as necessary), architectural, and
cnvironmental engineering. Client agrees to advise Dix.Lathrop of any known or suspected contaminants at the Project (as such term is defined in the Agreement}
Client shal! be solely responsible for all surface and subsurface soil conditions  Client will obtain and pay lor all necessary permits from authorities with jurisdiction
over the Project. Client agrees to provide the items described in this paragraph and to render decisions in a timely manner so as not ta delay the orderly and sequential
progress of Dix.Lathrop's services.

4. LUse and Ownership of Dix.Lathrop's Documents: Upon the parties signing this Agreement, Dix.Lathrop grants Client a nonexclusive license to use the
drawings, specifications, renderings, conceptual plans, blueprirts and other documents prepared by Dix Lathrop for Client (“Documents”), provided that Client
performs in accordance with the terms of this Agreement. No other license is implied or granted under this Agreement. All instruments of professional service
prepared by Dix.Lathrop, including the Documents, are the property of, and shall remain the exclusive property of, Dix.Lathrop. Originals shall remain with
Dix.Lathrop with Client retaining a duplicate set. Client has the right to reproduce drawings or reasonab’e facsimiles, artist renditions or the like of said documents for
marketing purposes. These documents shall not be reused on other projects by Client or sold or assigned o third parties without Dix Lathrop's prior written permission,
which may be withheld in its sole discretion. Dix Lathrop retains all rights, including copyrights, in such documents, drawings and concepts.

5. Site Observation: The Client recognizes that site observation/review is a vital element of Dix.Lathrop's service, and includes design and drawing modifications
based on changing site conditions during construction. Should the Client, for any reason, including non-payment, not retain Dix.Lathrop to review the site, or should
the Client restrict Dix.Lathrop from reviewing the site during the period of construction, the Client waives any claim or liability for injury or loss arising from problems
during construction that allegedly result from [indings, conclusions, recommendations, plans or specifications developed by Dix Lathrop. The Client also agrees to
compensate Dix.Lathrop for time and expenses incurred in the dzfense of any such claim. The site visits performed by Dix.Lathrop in no way constitute a guarantee
that construction deficiencies may not exist or occur.

6. Termination: Either Client or Dix.Lathrop may terminate this Agreement upon seven (7) days® written nolice to the other party. If terminated, Client agrees to
pay Dix.Lathrop for all Basic and Additional Services rendered and Reimbursable and Direct Expenses (as such terms are defined in Attachments B and C to this
Agreement) incurred up to the date of termination. Upon not less than seven (7) days written notice, Dix.Lathrop may suspend the performance of its services if Client
fails to pay Dix.Lathrop i full for services rendered or expenses incwrred. Dix. Lathrop shall have no hability because of such suspension of services or termination
due to Client's nonpaymert.

7. Miscellaneous Provisions:

(a) This Agreement is governed by the laws of the State of Florida without regard to the principles of conflicts of laws. Any cause of action under this Agreement
shall be adjudicated in the appropriaie court located in the County and State where the Project is located,

(b) This Agreement is the entire and integrated agreement between Client and Dix.Lathrop and supersedes all prior negotiations, statements or agreements, either
written or oral. The parties may amend this Agreement only by a written instrument signed by both parties.

{¢) In the event that any term or provision of this Agreement is found to be unenforceable or invalid for any reason, the remainder of this Agreement shall continue in
full force and effect, and any unenforceable or invalid term or provision shall be amended to the minimum extent required to make such term or provision enforceable
and valid.

(d) MNeither Client nor Dix.Lathrop shall assign this Agreement without the prior written consent of the other.

(e) Imespective of any other term in this Agreement, Dix.Lathrop shall not control or be responsible for construction means, methods, lechniques, schedules,
sequences or procedures for the Project, or for construction safety or any other related programs: or for another parties' errors or omissions or for another parties' failure
ta complete their work or services in accordance with Dix Lathrop's Documents.

(f) Client agrees to indemnify, defend and hold Dix Lathrop harmless from and against any and all claims, liabilities, suits. d ds. logses. costs and expenses.
including, but not imited io, reasonable attomeys' fees and all legal expenses and fees incurred through appeal, and all interest thereon, accruing or resulting to any and
all persons, firms or any other legal entities on account of any damages or losses to property or persons, including injurics or death, or economic losses, arising out of
the Project and/or this Agreement, except that Dix. Lathrop shall rot be entitied to be indemnified to ihe extent such damages or losses are found by a court or forum of
competent jurisdiction to be caused by Dix Lathrop's negligent or willful errors or omissions. The provisions of this paragraph shall survive the expiration/termination
of this Agreement.

(g) Islhould any lcgnl‘ pmcccdin_‘tg be commenced between the parties to this Agreement seeking to enforce any of its provisions, including, but not limited to. fee
provisions, the prevailing party in such procceding shall be entitled, in addition to such other relief as may be granted, to all cosis and attoreys’ and expert witnesses’
fees. which shall be determined by the court or forum in such a proceeding or in a separate action brought for that purpose. For purposes of this provision, "prevailing
party” shall include a party that dismisses an action for recovery hereunder in exchange for payment cf the sum allegedly due, performance of covenants allegedly
breached. or consideration substantially equal to the relief sought in the action or proceeding.

(h) Client and _IJix.Lthmp waive conscquential damages for any claims, disputes or other matters in question arising out of or relating to this Agreement.
Dix.Lathrop's waiver of consequential damages is contingent upon the Client requiring contraclor and its subcontractors to waive all consequential damages against
Dix Lathrop for claims, disputes or other matters in question arising out of or relating to the Project.

(i) To the exient damages are covered by propenty insurance during construction, Client and Dix.Lathrop waive all rights against each other and against the
contractors, consultants, agents and employees of the other for such damages. Client or Dix.Lathrop, as appropriate, shall require of the contractors, consuliants,
agents (and their employees) similar waivers in favor of the other parties described in this paragraph.

(j] Client acknowledges and agrees that proper Project maintenance is required after the Project is complete. A lack of or improper maintenance in areas may result
in damage to property or persons. Client further acknowledges and agrees that, as between the parties to this Agreement, Client 1s solely responsible for the results of
any lack of or improper maintenance

(k) WNothing i this Agreement shall create a contractual relationship for the benefit of any third party.

(l) it is the express intention of the parties that Dix.Lathrop is en independent contractor and not an employee, agent. joint venturer or partner of Client, Nathing in
this Agreement shall be interpreted or construed as creating or establishing the relationship of emplayer and employee between Client and Dix.Lathrop or any
employee or agent of Dix.Lathrop, Both parties acknowledge that Dix Lathrop is not an employee for state or federal tax purposes.

(m) 1t is the intention of the parties hereto that no person or entity other than a party hereto shall be entitled to bring any action to
enforce any provision of this Agreement against the other party hereto. and that the covenants, undertakings. and agreements set forth in this Agreement shall, unless
provided otherwise, be solely for the benefit of, and shall be enforceable only by the parties hereto and their respective successors and permilted assigns.
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Platinum Building & Remodeling, Inc.
208 S Venetian Way, Port Orange, FL. 32127
(386) 547-1941 office
(386) 845-0202 fax
platinumbuilders@cfl.rr.com
www.platinumbuilders-remodeling.com

PROPOSAL
October 11, 2010
Prepared for: MTN Resources
Proposed Site: 308 Orange Avenue, New Smyrna Beach, FL. 32168

We are pleased to hereby submit to supply Labor, Materials, Services, Equipment and
Supervision to perform as described in the following scope of work for the project known
as “MTN Resources”.

Existing Building Exterior Renovations per the following specs & plans dated
09-27-11:

e All permitting included.

¢ Window framing and installation of Andersen Double Pane Low E Impact
Resistance windows with screens, per plan.

e Two existing windows on north elevation to remain. (Will need paneled type storm
protection, per code.)

e Framing and installation of two rear 36" wood doors with impact resistant full glass,
stainless steel hinges, deadbolt and entry handles.

» Framing and installation of new front double entrance wood doors with full impact
resistant glass including hardware, per plan. (Entrance door allowance $4,000.)

o Installation of 5/16" x 7 %" Hardieplank siding over 1/2" OSB plywood on original
lap siding with Tyvek moisture barrier, per plan.

e All Hardie trim for corners and windows, per plan.

¢ Installation and fixtures for two double flood lights at rear of building on timers and
photocells.

e Additional switching to exterior lights at door locations, total of six. (Allowance
$500.00 each.)

¢ |Installation of Hardie 2" on center beaded Cedarmill soffit installed on bottom side
of existing roof to expose original rafters.
Damaged original rafters to be repaired or replaced to match original design.
Newer section of building will be 2" beaded Cedarmill soffit with non structural
rafters added to resemble original structural soffit appearance.

e Paint, caulk and seal all new Hardie siding, trim and soffit, color choice per owner.
Install new pressure treated railing per plan.

e Paint and seal all new railing, per plan, color choice per owner.
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Platinum Building & Remodeling, Inc.
208 S Venetian Way, Port Orange, FL. 32127
(386) 547-1941 office
(386) 845-0202 fax
platinumbuilders@cfl.rr.com
www.platinumbuilders-remodeling.com

PROPOSAL
November 9, 2011
Prepared for: MTN Resources
Proposed Site: 308 Orange Avenue, New Smyrna Beach, FL 32168

We are pleased to hereby submit to supply Labor, Materials, Services, Equipment and
Supervision to perform as described in the following scope of work for the project known
as “MTN Resources”.

Roof Proposal and Options:

Standing Seam Metal Re-roof

Tear off old roof and remove from premises. Replace with a new Englert Series
1100 .032 gauge aluminum snap lock roof panel.

After old roof is removed we will re-nail sheeting 6” on center using #8 ring shank
nails to existing rafters.

After sheeting is re-nailed we will install 1 layer ice and water underlayment direct to
roof deck in lieu of 30# felt. lce and water directly to sheeting serves as a secondary
water barrier as requested by most insurance carriers.

Roof panels have a 16" on center 1 1/4 “high standing seam. Roof system will
consist of new .032 gauge aluminum drip edge, wall flashings, valley metal and hip/ridge
caps.

The metal roof system comes with a manufacturer's warranty with no visible
fasteners. ALUMINUM METALS MUST BE USED WITH-IN % MILE OF SEA COAST
FOR MANUFACTURERS GUARANTEE.

Note: Any rotten wood to be replaced at additional cost of labor and material only.
All roofs come with 5 year workmanship warranty and manufacturers stated
warranties.

Total Cost:
Standing Seam Roof, per above $33,700.00

Additional options per above specifications:
Total Cost:

1. Atlas Shingle Metal Roof $36,000.00

2. Monierlife Tile Roof $31,500.00
Paul G Rechichar Marla T Nance
CGC1518430 MTN Resources
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RiCx A. ECKERT, LI.C

2921 ORANGE TREL DRIVE
EUGEWATER, IFT. 32141

(11024101

NAME / ADDRESS

MMTN Resources

108 Orange Tree Ave.
New Smyra Beach, FL
32168 s

ITEM

01.2 Building Permits

11 Siding

24 Puiii
02 Ruof Flashing

13 Windows & Trim

10 Exterior Trim & De...
12 Doors & I'rim

{6 Electrical & Lighting
Equipmuent Kental

gy

DESCRIPTION

Building Pennits . This permit is for exwerior siding .windows, doors
Electrical and roofing

Siding, Trim ,Sotfit and Facsia, Tyvek house Warp, Hardie Plank
12 X 7 14" 6 inch exposed . smooth or cedar grain, Hardie 34" X
47 trirn, 344" 1 X 4 Bead board Clear PineTongue and Groove.l X 6
Fascia boasd, and labor for cutiing out new openings for windows.
NOTE ANY LEAD PAINT TESTING OR WORK WITH LEAD
DUST REMONTNG IS COST PLUS TO BLE PAID MY THE
OWNER AS PER SPEC OF NEW FEDERAL OR STATE LAWS
PERTAINTNG TO LEAD REMOVAL,

Painting, Labor and materials for exterior

Reofing . As per o print metal afl labor and malerial

Windows & Trim, Anderson Windows Insulated , impact Registant
Gary Monlithic

Exterior Trim & Decks, Stair and hand rail work Materials and labor
Doors & Trim. Entry doors and side lites

Electrica!l , Moving panci .new panels and fabor

Lquipmen Rental For your job, Lifl

NOTE: THIS IS A BID FOR EXTERIOR WORK AND RO
INTERIOR WORK, ANY INTERIOR WORK FOR WINDOW
DOORS, FINISH WORK, TRIM WORK OR WORK ON FINISH
ELECTRICAL 1S NOT INCLUDED. AGAIN NOT NO PRICE
FOR LEAD PAINT REMOVY AL OF DUST AT WINDOW AND
DOOR OPEMINGS WEILE INSTALLING. THIS AT COST PLUS

TO OWNER ,
1,082 W (Gont)
4900.00 (puck)

sf)=¥q1a32.\
5 0 37050.06V
/28, 260,00
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DATE

1752011

ESTIMATE NO.

13%

PROJECT

TOTAL

1.850.00 @/
36.913.89 @

&

310,602.17

24 657.00
D
2,600,060
6,000.00 .

$157.419.11



RICK A. ECKERT, LLC

2921 ORANGE TREE DRIVE
EDGEWATER, FL 32141
CB 024101

NAME / ADDRESS

MTHM Resources

308 Orange Tree Avc.

New Smyma Beach, FL
32168

ITEM

16 lectrical & Lighting Electrical & Lighting, This is fpr the extra lighting requested by

owner, and wiring.

|d

70€8ECro8e

DES

CRIPTION
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Estimate

DATE ESTIMATE NO.

10/12/2011 142

PROJECT

aTty TOTAL

$4.960.00

Hosciolp d8e0 L1 21 O
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EEMopgLine, WS

November 6, 2011

Attn: Kate Rosenberg

MTN Resources

308 Orange Avenue

New Smyrna Beach, FL 32168

To whom it may concern:

We would like to offer the following services at the jobsite address of 308 Orange
Avenue, New Smyrna Beach, FL 32168:

1. Apply for Building Permit (fees included)
2. Supply Dumpster on jobsite
3. Install underlayment, furring strips and Hardyboard siding/trim as per plans and specs provided by
Gerard J Pendergast
Provide and install 2 exterior doors.
Provide and install 1101f of railing as per plans, with caps and posts
Paint exterior walls and trim
. Provide and install beadboard in soffits as per plans
. Provide and install all new Anderson double paned windows as per plan
. Provide and install all new bucking and trim as per plan
10 Install Electrical Security lights as per plan
11.Provide and install 4 custom light fixtures as per plan.
12.Re-roof, including tear off, re nail, repari, flashings, rubber underlayment and galvalume standing
seam 26 gauge metal roof system.

LN oL

Option 1: Anderson Windows - $91,150.00
Parts: $45,581.00
Labor:$16,410.00
Permitting: $1000.00
Tax: $2962.00 d‘d
Galvalume roof: $25,200.00 €— not Hw@mmem as

Option 2: PGT Windows - $78,632.00 QOA %"5@» rl-?_m
Parts: $33,824.00
Labor: $16,410.00
Permitting: $1000.00
Tax: $2198.00
Galvalume roof: $25,200.00

Extra A. Panic Bar Sing & Door: $485.00

Extra B. Panic Double Door:  $975.00

Extra C. Double Door upgrade: $485.00

Extra D. Remove/Rebuild Electric 200 amp 3 phase service/ with underground service: $3800.00
Extra E. Install new 2”x6” fascia board where 1x6” exists currently: $480.00

Optional (replace #12) standard color embossed 29 gauge Advanta metal shingle by ATAS: + $4800.00

To accept the offer, both parties sign and 20% Deposit upon signing. All draws done based on Percent
Completion method. Paid within 5 business days.
Both parties expected to acknowledge Florida Lien Laws in writing prior to beginning.

Owner/Representative:
Contractor:
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LETTER OF AGREEMENT TO PROVIDE ARCHITECTURAL SERVICES

This Agreement, entered into September 6, 2011 by and between:

Marla T. Nance

MTN Resources, LLC

203 Canal Street

New Smyrna Beach, Florida 32168

Hereinafter referred to as Client, and Gerard J. Pendergast, Architect, PLC, hereinafter referred
to as Architect, The Client does hereby employ the Architect to provide Architectural Services for:

308 N. Orange Avenue
New Smyrna Beach, Florida 32168

The Architect agrees to provide the Client professional services as foliows:

Prepare Construction Documents for Bidding and Permitting, based upon the approved
schematic drawings. Construction Administration will be provided. Contractor to provide
signed/sealed engineered truss drawings and HVAC energy calculations.

Scope of Work for Construction Documents

New Interior Office Plan (provided by owner including finishes)
Repair Building Exterior

Repair Structural Components

New Roof Plan

New or Expanded electrical service.

New or Expanded HVAC (air conditioning)

New or Expanded Plumbing

Site Plan to be prepared by Landscape Architect

1. General

Review documentation provided by others

Review existing site and building conditions

Prepare progress documents for design review and coordination
Incorporate review comments into final documents

Interior and Exterior photographs
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2. Scope of Construction Documents

Construction Documents shall include drawings of the building and site.

First Floor Architectural Plan (including window schedule)

Exterior Elevations (4)

Structurai Plan (as required)

Details, Notes, Building Section, Specifications (as-required)
Mechanical HVAC locations of equipment and supply/return grills.
Electrical locations of outlets and panels

Plumbing locations of fixtures and hose bibs.

Site plan locating area of work.(Landscape Architect to provide site plan)
List of Building Materials

3. Exclusions

e Fire Sprinkler System
e Landscape Plan & Equipment (sprinklers etc.)
e Interior decoration

The compensation to the Architect for the above services shall be Seven Thousand Six Hundred
Fifty Dollars and no cents. to be drawn as shown in the attached “Schedule of Compensation” at
the hourly rates shown on the attached “Schedule of Fees”.

The Client and the Architect agree to the fees, conditions and terms as set forth in the attached
“Schedule of Fees, Conditions and Terms". This Agreement, with the “Schedule of Fees,
Conditions and Terms”, represents the entire and integrated agreement between the Client and
the Architect, thus superseding all prior negotiations, representations and agreements.

This agreement is subject to renegotiation if acceptance is not within thirty (30) days from the day
and year first written above. We will devote our best efforts to carry out the required work. The
results obtained from our recommendations, and documents will be in our judgment based upan
the in formation available to us. In any event, our liability shall not be greater than the amount
paid to us for services rendered.

i 1

Client: :,-"f, T2¢4 7TV foancs Architect: Gerard J. Pendergast
Signature: Signature:
Date: 9/14/11 Date; September 14, 2011
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SCHEDULE OF FEES, CONDITIONS AND TERMS

Services shall be billed as follows:

Commencement of Work
Construction Documents CRA
Construction Documents 100%
Bidding & Permitting
Construction Administration

3,425.00 September 19, 2011

1,712.50 September 21, 2011

1,712.50 September 29, 2011
400.00 September 30, 2011
400.00  Oct - Dec. 2011

R R R ]

Dates are estimates; schedule may be adjusted by the approval process.

Any Change Orders after submission of construction documents for the building permit will be
billed hourly.

Principal Architect $ 180.00 per hour

Sr. Technician $ 140.00 per hour

Jr. Technician $ 60.00 per hour
REIMBURSABLE EXPENSES

The client shall reimburse the Architect for the following expenditures made in the interest of the
project:

Reproductions and computer plotting costs for drawings, specifications and reports.
Renderings, photographs, scale models and presentation materials, if required.
Postage and delivery charges
*“If additional services are required by a Civil Engineer or Surveyor, the client will be invoiced
directly for those services.
PAYMENTS

Initial payment of Three Thousand Four Hundred Twenty Five Dollars ($ 3,425) is due and
payable upon acceptance of the “Letter of Agreement to Provide Architectural Services”.

We shall submit monthly invoices for the services rendered. Interim billings are due within ten
(10) days of rendered date. Payments due the Architect and unpaid under this agreement shall
be charged a 2% service fee per month. Moreover the Architect shall be entitled to recover all
costs actually incurred in collecting overdue accounts, including reasonable legal fees.

Failure of the Client to make required payments shall be cause for suspension of service.

Client Initials Architect Initials
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Marla T Nance

From: Fegley, Kyle <kfegley@cityofnsb.com>

Sent: Friday, September 30, 2011 5:58 PM

To: Marla T Nance

Ce: Chris Lathrop; Henrikson, Gail; Moore, Marissa

Subject: RE: MTN Resources - 308 N Orange Ave, NSB - Landscape Design
Marla,

Based on my discussion with Gail the proposed improvements do not require a site plan review process, but rather will
be incorporated into your building permit application, which should allow you to move forward quickly with the overall
City approval process. The plans designed by Dix.Lathrop are landscape oriented, thereby leaving me with limited
documentation to review. | do have some items that need to be addressed when submitting the building permit
application. Please address or incorporate the following items;

1.Each driveway egress must have a stop sign designed in conformance with FDOT standard R1-1, 36". The stop sign
must be located 4’ in advance of sidewalks, and not be impeded by vegetation (trees).

2 .There are no proposed grades, so you will need to show flow arrows or indicate the stormwater runoff (at least the
first 1.5”) will be distributed into the proposed landscape areas and not directly to the City right-of-way.

3.In your building permit submittal provide some additional input for the construction standards used to improve the
proposed parking area. For instance it should be stabilized with a minimum of 6” shellrock compacted to 98% proctor
value, and paver bricks will be traffic bearing (H-20), minimum 2-3/8” thick with a 6" limerock/crushed concrete base,
etc.

4.You may not trigger SIRWMD permit threshold, but you will need to inquire with them to confirm. | would suggest you
obtain an exemption letter through W. Jeremy RiCharde at the District, who can be reached at (407) 659-4864.
5.Proper signage & striping for the ADA handicapped parking space must be installed.

Overall the plans appear to meet our design guidelines, but there will likely be additional input during the departmental
reviews associated with the building permit process. If you have any questions regarding my comments, please give me
a call and | will happy to provide the necessary guidance.

Thanks,

Kyle W. Fegley, P.E.

City Engineer

City of New Smyrna Beach, FL

ph. (386) 424-2168

fax (386) 424-2148

kfegley@cityofnsb.com

From: Marla T Nance [mailto:marlanance@earthlink.net]

Sent: Thursday, September 29, 2011 6:48 PM

To: Fegley, Kyle

Cc: Marla Nance; 'Chris Lathrop'; Henrikson, Gail; Moore, Marissa
Subject: MTN Resources - 308 N Orange Ave, NSB - Landscape Design

Hi Kyle,

My name is Marla Nance and | am the owner of MTN Resources and we closed on our new building yesterday
at 308 N Orange Avenue, NSB (formerly M&T Printing). Myself and Chris Lathrop, our landscape architect with
DixLathrop, met with Gail Henrikson on Tuesday, September 28, 2011, and left a copy of our concept layout.

| have attached an updated version of that layout to this email.

1
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We have the following questions:
1. What is the site plan/ engineering submission process?

2. We do not believe a SIRWM permit is required, as we are not over the 4000 sf threshold of improved
impervious surface area; please confirm our understanding.

3. Do you have any comments regarding the plan layout and the proposed improvements?
Your feedback is greatly appreciated.

Thanks,
Marla

Mowlaw Nance

MTN Resources

203 Canal Street

New Smyrna Beach, FL 32189
407-616-6890

866-268-9253 Fax
mnance@minresources.com

2
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CRA AGENDA ITEM SUMMARY

Staff Member Making Request: Claudia Soulie

Meeting Date: December 7, 2011

Action Item Title: Discussion of designation of 426 Canal Street as an Opportunity Site

Agenda Section: Consent Public Hearing Special ltems___x___

Summary Explanation and Background

CRA Staff was approached by Mr. Richard Rosedale, who is proposing to construct a new building at
the corner of Canal and S. Orange Streets. This lot used to house a building that had to be demolished
due to damage suffered in a 2008 fire. This project would entail a two (2) story building and Mr.
Rosedale envisions Retail, Restaurant or office on the first floor and office space on the second.

The applicant is asking for a designation as an Opportunity Site program, as he feels that this corner is
a prominent location on Canal Street and an important entrance to S. Orange Street with its recently
completed Streetscape. Furthermore, Mr. Rosedale feels that the current vacant lot is very unsightly.

Staff feels that the proposed project would fill an unsightly corner on Canal Street and would
recommend the CRA consider Mr. Rosedale’s request to have 426 Canal Street added to the list of
Opportunity sites.

The applicant or his representative will be present at the meeting.

Recommended Action/Motion:

1. Add 426 Canal Street to the Opportunity Site list.

Funding Analysis: Budgeted X If not budgeted, recommend funding account:

Funds are available from line item 120.51502.58303, Development Assistance and Incentives.

Exhibits Attached:

1. Documentation submitted by the applicant for review

Reviewed By: Name Signa,ture/

CRA Director Tony Otte // " (_3/_%\/ [ S

Commission Action / )
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RICHARD S. ROSEDALE
116 Canal St.

Suite L

New Smyrna beach, Fl. 32168
Phone 386-956-06068
Drose7105(waol.com.

12/2/2011
TO: ALL C.R.A. BOARD MEMBERS

FROM: DICK ROSEDALE, PROPERTY OWNER

RE: OPPORTUNITY GRANT PROGRAM

——

LOCATION: 426 CANAL ST. (SOUTHWEST CORNER OF CANAL
ST. AND ORANGE AVE.)

HISTORY: FOR OVER NINTY YEARS A TWO STORY
BUILDING STOOD AT THIS LOCATION. PRIOR USES WERE
McCRORYS 5& 10, DOLLAR STORE, CIRCA ANTIQUE
MALL AND ROOM SERVICE FURNITURE STORE.

ON OCTOBER 1, 2008, THE BUILDING WAS DESTROYED
BY FIRE. THE STRUCTURE WAS APPROXIMATELY 9000
SQ. FT. IN SIZE.

IMPACT AND EXPOSURE: THERE ARE THREE MAJOR
INTERSECTIONS ON CANAL ST. US 1, ORANGE AVE., AND
RIVERSIDE DRIVE. THE SUBJECT PROPERTY IS WELL
KNOWN AND PROMINENT IN ITS EXPOSURE AT THE
CORNER OF CANAL AND ORANGE.

IF I AM AWARDED AN OPPORTUNITY GRANT, WE WOULD
CONSTRUCT A TWO STORY STRUCTURE CONSISTING OF
APPROXIMATELY 5200 SQUARE FT. NEW BUILDING. (SEE
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CONCEPTUAL RENDERING BY ANDERSON-DIXON). THE
NEW BUILDING WOULD COVER 50% OF THE LOT AND BE
APPROXIMATELY 52% SMALLER THAN THE PRIOR
STRUCTURE.

I WOULD ENVISION RETAIL, RESTAURANT OR OFFICE
ON THE FIRST FLOOR AND OFFICE SPACE ON THE
SECOND.

CONSTRUCTION WOULD START AS SOON AS POSSIBLE.
FINANCING THE PROJECT IS NOT AN ISSUE,

BUT, WITHOUT THE PARTICIPATION OF THE CRA, WE
WOULD NOT BE ABLE TO PROCEED WITH THIS
IMPROVEMENT.

AS MULTIPLE PROPERTY OWNERS DOWNTOWN, WE
FEEL A REPLACEMENT STRUCTURE ON THIS SITE WILL
HAVE A POSITIVE IMPACT AS THE ECONOMY
IMPROVES, BRINGING MORE TENANTS AND REASONS
TO VISIT THE AREA.

Sincerely,
Dick Rosedale

To bo presunded ot meehny
—ENCEOSED: 18 8X11 PHOTOGRAPHS
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CRA AGENDA ITEM SUMMARY

Staff Member Making Request Tony Otte

Meeting Date: December 7, 2011

Action Item Title: Request for Opportunity Site Designation: 529 Washington St

Agenda Section: Consent Public Hearing Special Items  x_

Summary Explanation and Background

The building at 529 Washington Street is located at the NW corner of Washington and Dimmick and
presently houses a barbershop. In the past this was a mixed use building housing a number of
businesses including the barbershop as well as a restaurant, dance hall, and beauty salon and
residential dwelling unit. A picture of the building appears at the top of p. 47 in the CRA Master Plan
Update, with a rendering of the building as a renovated structure. The text accompanying these
pictures states, “Washington Street Business District. Concepts include: purchase and renovation of
historic commercial building to create business incubator; streetscape, sidewalks, and utility burial;
infill residential and neighborhood commercial accomplished through assistance programs.”

CRA staff and Attorney have been working with the family who owns the building for over a year.
The family made a presentation to the CRA last year. The CRA staff was working on a concept of
having the CRA pay for renovating the building (funding is budgeted in the current year budget for
this purpose), and then lease the building back for the value of the improvements. The CRA hired an
architect for this purpose.

The family has been working for months to clear the title to the property, which is the first step in the
grant application. Recently the family notified CRA staff that their plans have changed and that they
now wish to proceed on their own to develop a “Westside Cultural Arts and Business Cooperative
Center, Inc” as described in the attached exhibit. The family wishes to apply for CRA funding under
the Opportunity Site Grant Program for funds to renovate the building and then use it for the program
as described, which includes spaces to be leased to small businesses and both visual artists and
performing artists.

The Opportunity Site Grant Program requires that in order to apply for funding, sites be either listed
on p. 45 of the CRA Master Plan Update under “Opportunity Sites”, or be added to the list by the
CRA and City Commission. The building at 529 Washington is not listed on p. 45 of the CRA Master
Plan Update as an Opportunity Site; however, in addition to the pictures of the building on p. 47 as
noted above, the plan includes a funding amount on p.67 for the creation of the “Washington Street
Business District” which was intended to provide funding for the renovation of the building at 529
Washington.

Due to the prominence of the building in the Historic Westside, staff recommends that it be
designated as an Opportunity Site.

If approved by the CRA, this request will be taken to the City Commission at the January 10, 2012
meeting.

Recommended Action/Motion:
Approval

Page 171 of 211




Funding Analysis: Budgeted  x If not budgeted, recommend funding account:
Funding is not required at this time.

Exhibits Attached:
Letter from Julie L. Wood, Project Development Consultant, regarding Designation as an Opportunity
Site.

_~
Reviewed By: Name Sig/na&tHe/
CRA Director Tony Otte A ,ML%
Commission Action )
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Westside Cultural Arts and Business Cooperative Center, Inc.
306 Dimmick Street
New Smyrna Beach, FL 32168
386-847-7340

November 24, 2011

City Of New Smyrna Beach

Community Redevelopment Agency (CRA)
Attn: Tony Otte

210 Sams Avenue

New Smyrna Beach, FL 32168

RE: DESIGNATION AS AN OPPORTUNITY SITE
Dear Mr. Otte:

This letter is to request an appearance before the CRA during the December 7, 2011 meeting to discuss
the need to designate the Hill property located at 529-533 Washington Street/306 Dimmick Street as an
“Opportunity Site” for the City Of New Smyrna Beach. We take pride in our community and our City
and this project is the perfect means to demonstrate that Pride for everyone. I am working with the Hill
Family, who has established the Westside Cultural Arts and Business Cooperative Center as a nonprofit
resource within the West side community. Planning and implementation are moving forward to
rehabilitate and develop the building as a source of various types of opportunities for residents.

The complete rehabilitation of the Hill building will help to beautify the Washington Street area,
encouraging the emergence of culturally indigenous opportunities that highlight the diversity of the
community while providing economic lift. Planned by The Hill Family, the Westside Cultural Arts and
Business Center brings performing artists, visual artists, art patrons, citizens and tourists from other
areas to the Center. The revitalization of the Center will stimulate community pride, enrich the lives of
community members through participation and exposure to the arts and other opportunities as well as

provide a resource for development of small businesses.

We project that the facility will assist 30 small existing and start-up businesses that are able to employ
an average of 2 people each and thereby realize 60 additional jobs in the community. The types of
businesses anticipated to take advantage of the opportunities offered at the center include, but are not
limited to: construction, painters, landscaping, lawn services, caterers, hair braiders and non-chemical
beauticians, realtors, barbers, dance and exercise instructors as well as provide 4 jobs through direct
employment with the center. The completed project will also serve as home to outreach programs for
the disadvantaged.
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The proposed site is well-known within the West side community and provides a beautiful resource that
captures original memories of the culture and the rich history of the West side area. An application has
been submitted to the City's Planning and Zoning Department for designation as a historic landmark. A
grant application is being submitted to the State of Florida Historic Preservation Department in
December 2011 to assist with the rehabilitation of the exterior of the building.

The project will be completed in two phases. The first phase will rehabilitate and renovate the Hill
Building and side building known as 'The Chicken Shack.” The second phase will include the addition
of a two-story multipurpose facility to be used for dance/exercise and extra seating for events. The site
is also included in the CRA Master Plan Update on page 47 as West side Infill
Residential/Neighborhood Commercial site.

Thank you for your cooperation. We look forward to working with you.

Sincerely,

Julie L. Wood
Julie L Wood
Project Development Consultant

cc: Gloria Hill
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AECOM

New Smyrna Beach CRA Master Plan Update | Project Report 47

Washington Street Business District

Concepts include ; purchase and renovation of historic commercial building to
create business incubator; streetscape, sidewalks and utility burial; infill
residential and neighborhood commercial accomplished through assistance
programs.

Infill Residential/Neighborhood
Commercial

Various forms of infill residential and
neighborhood commerical are pos-
sible, particularly if the cost of land
can be reduced. On Julia Strest, the
CRA owns several properties which
would accommodate many forms of
residential. New design standards
could better guide the form of new
buildings.

Washington Street, New Smyrna Beach
{single family re-investment)

Property Improvement Incentives
Incentives such as paint vouchers will assist homeowner

based enhancements, beautifying the neighborhood and
increasing a sense of pride of place and property.
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CRA AGENDA ITEM SUMMARY

Staff Member Making Request: Tony Otte

Meeting Date:  December 7, 2011

Action Item Title: Riverside Park Improvements Project

Agenda Section: Consent \ Public Hearing Special [tems

Summary Explanation and Background:

The Riverside Park Improvements Project contains lighting that will be installed by the
contractor and also by the Utilities Commission.

The contractor will install the new fishing pier lighting, the entrance bollards, and the up-
lighting for the 2 monuments.

The Utilities Commission has agreed to install and maintain the remaining park lighting which
includes the main lighting along the boardwalk and within the interior of the park.

The costs for the Utilities Commission to do this work will be $104,581.18.

Recommendation:
Staff recommends approving the Utilities Commission costs for the Riverside Park lighting at
$104,581.18

Funding Analysis: Budgeted If not budgeted, recommend funding account:
Acct # 567895

Exhibits Attached:

Utilities Commission Invoices

Reviewed By: Name Signature _

CRA Director Tony Otte N i %

Commission Action / i

t..__— .
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UTILITIES COMMISSION,

CITY OF NEW SMYRNA BEACH, FLORIDA
200 Canal Street
New Smyrna Beach, Florida 32168
386-427-1361

Mailing Address:
Post Office Box 100
New Smyrna Beach, Florida 32170

City of NSB

Atin: Michelle Martin

210 Sams Ave.

New Smyrna Beach, FL 32168

New Installation of Street Lights Riverside Park

QTY | ~ DESCRIPTION | UNIT PRICE  LINE TOTAL

13 . 150W Providence $1,325.04 $17,225.52

15 250W Providence $1,486.58 $22,298.70
13 17’ Black Concrete $1,651.09 $21,464.17

15 20’ Black Concrete $1,803.79 $27,056.85

roraL 8804524

“Connecting You With Quality”
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P.O. Box 100 [INVOICE: | M-778
200 Canal Street Type:

New Smyrna Beach FL 32170-0100 Date 9/16/2011
Paﬁe 1

Bill to:

City of New Smyrna Beach
210 Sams Avenue
New Smyrna Beach FL 32168

CITY100 . _ELECTRIC Net 30 Days
G Description R : T R R Price
$0.00
Electric underground service cable installation at
Riverside Park for the City of New Smyma Beach
street lighting project.
Labor $2,689.64
Equipment $1,530.00
Material $10,950.95
$1,365.35
Engineering: 9% of Sub-Total Amount
S VI
S
CREDIT TO: 11-UE001 [Subtotal: soop ot
Misc: ) $0.00
Freight Ly $0.00
Page 182 of 211 '
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CRA AGENDA ITEM SUMMARY

Staff Member Making Request: Tony Otte, through Mark R. Hall, CRA attorney

Meeting Date: December 7, 2011

Action Item Title: CRA Grant conflicts

Agenda Section: Consent Public Hearing Special Items__ X__

Summary Explanation and Background

Attached is a memo dated 11/22/2011 about issuing of grant money to CRA commissioners. The
memo requests adopting a policy prohibiting current CRA Commissioners from applying for or
receiving grant money from the CRA on which they sit.

In accordance with 163.367(1), Fla. Stat., public officials, commissioners, and employees of
community redevelopment agencies are subject to the ethical requirements and provisions of part III
of chapter 112, Fla. Stat. Under chapter 112.313(3), Fla. Stat., it is improper for an employee or a
public officer acting in his or her official capacity to “do business” with the agency. “Doing business”
with one’s agency includes apparent manifestations such as exchanging goods, renting or leasing
realty, contracting for services, and purchasing or selling property, goods or services as well as less-
apparent manifestations including applying for and receiving grant money. This interpretation of the
statute proffered by the Florida Commission on Ethics in both CEO 90-76 and CEO 77-65 makes the
application for or receiving of grant money a violation of state law.

Therefore, it is recommended that the CRA adopt a bright-line policy prohibiting CRA
Commissioners or staff members from applying for or receiving grant money from the CRA.

Recommended Action/Motion:
Move that the CRA revise its grant programs’ criteria to limit applicants to those who are not City or
CRA officers or employees.

Funding Analysis: Budgeted _ x If not budgeted, recommend funding account:
Not applicable.

Exhibits Attached:

Memo from Mark R. Hall, CRA attorney to Tony Otte, CRA Director dated 11/22/11.
Reviewed By* Name Signature™ il e
CRA Director Tony Otte //i A //r W

Commission Action J)
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Memo

To: Tony Otte

From: Mark R. Hall

Date: 11/22/2011

Re: CRA Grant Conflicts

Mr. Otte:

This memo is written in response to your questions about the Community Redevelopment Agency's
policy of allowing the issuing of grant money to CRA Commissioners. Specifically the question of
whether CRA Commissioners may apply for or receive CRA grant money is addressed by the
following:

CRA Grants
Conflicts of Interest Generally

Pursuant to 163.367(1), Fla. Stat, public officials, commissioners, and employees of community
redevelopment agencies are subject to the ethical requirements and provisions of part Il of chapter
112, Fla. Stat. Under chapter 112.313(3), Fla. Stat., it is improper for an employee or a public officer
acting in his or her official capacity to “do business” with the agency. “Doing business” with one's
agency includes apparent manifestations such as exchanging goods, renting or leasing reaity,
contracting for services, and purchasing or selling property, goods or services.'

However, the Florida Commission on Ethics, on two separate occasions, has determined that the
application for or the receiving of grant money from a board on which a member sits constitutes a
violation of chapter 112.313(3), Fla. Stat 2 Should a member apply for or receive a grant, that member
would, in effect, be conducting business with his or her agency. This would constitute a conflict of
interest in violation of the Florida Statutes.

Chairman Kosmas and Commissioner Schilsky

On November 4, 2009, current CRA Chairman and then-Commissioner James Kosmas applied for and
was approved to receive a CRA grant in the amount of $1,925.00 for exterior improvements to his
building located at 111 Live Oak Street, New Smyrna Beach, Florida 32168. This grant was approved
unanimously (5-0) by the CRA Commission with Commissioner Kosmas abstaining after declaring his
conflict of interest. In retrospect, the CRA Commission should not have approved this grant, nor should
Commissioner Kosmas have applied for this grant. The abstention by Commissioner Kosmas did not
cure the defect. This matter did not meet the requisite expenditure level to merit review by the New
Smyrna Beach City Commission.

' 112.313(3), Fla. Stat.
2 CEO 90-76, CEQ 77-65

@ Page 1
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On May 4, 2011, CRA Commissioner Chad Schilsky applied for and was approved to receive two CRA
grants, one for $4,680.00 earmarked for the exterior commercial improvement grant and $4,259.30 for
the interior commercial improvement grant. This grant was approved unanimously (4-0) by the CRA
Commission with Commissioner Schilsky abstaining after declaring his conflict of interest. The CRA
Commission should not have approved this grant, nor should Commissioner Schilsky have applied for
this grant. The abstention by Commissioner Schilsky did not cure the defect. This matter came before
the New Smyrna Beach City Commission on May 10, 2011, and was approved unanimously (4-0) with
Mayor Adam Barringer abstaining due to a conflict of interest with his construction company performing
the work associated with the grant award.

Chairman Kosmas was made aware on November 10, 2011 of the ethical and legal issues concerning
his receiving of the CRA grant and is considering repaying his $1,925.00 CRA grant. Chairman
Kosmas has served on the CRA for ten (10) years and would not have applied for a grant if he had
been aware of the legal and ethical issues associated with such an application. With the repayment of
the grant issued to Chairman Kosmas, it is the opinion of Mark R. Hall, P.A. that this action will cure this
grant conflict. Chairman Kosmas was not aware that the application for and receiving of the grant was
not permitted.

Commissioner Schilsky was made aware on November 7, 2011 of the ethical and legal issues
concerning his receiving of the CRA ?rant and voluntarily agreed to withdraw his grant application to
the CRA in an abundance of caution®. He has not received, nor will he receive any money from the
CRA. Furthermore, Commissioner Schilsky would not have applied for a grant if he had been aware of
the legal and ethical issues associated with such an application. It is the opinion of Mark R. Hall, P.A.
that this action has cured the defect with the grant application process of Commissioner Schilsky.

Policy Adoption

The New Smyrna Beach Community Redevelopment Agency should adopt without any delay a bright-
line policy prohibiting current CRA Commissioners from applying for or receiving grant money from the
CRA on which they sit. Adopting such a policy would bring the New Smyrna Beach CRA into
compliance with both Florida law and the opinions proffered by the Florida Commission on Ethics. A
failure to adopt such a prohibition could result in further ethical and legal complications if CRA
Commissioners are permitted to continue applying for and receiving grants from the agency.

Very truly yours,

Mark R. Hall, P.A.
Dithages br. Capn

Mark R. Hall, CRA Attorney

MRH/sh

® Letter from Commissioner Schilsky to Tony Otte, dated November 8, 2011

@ Page 2
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CEA, AGENDA ITEM SUMMARY

Department Making Request: Engineering

Meeting Date: 15t Reading: Deccmber F,2011 ond Reading' N/A

Action Item Title! Riverside P’ark Scawall, Pior & Lighting Replacement Project

Agenda Section: Consenl X Public Hearing Special Hems

Summary Explanation and Background: On November 15, 2011, staff conducted a bid opening for
the Riverside Park Scawall, Picr & Lighting Replacement Projoct. A total of four (4) bids were received.
The three Towest bids had less than a 2% spread, which i 1 good indication of solid competitive bid
preparation by the contractors. Review and reference checks were performed by Quentin L. Hampton &
Associates (QLH  sce attached recommendation letier dated 11/21/11) as needed Lo insure the lowest
hidder is nut only capable of performing the physical work, but also understands the stipulations of the
construction and compliance with the administrative documentation. ‘The lowest bidder, C& L
Landseape, lne, (C&L) did provide a thorough proposal package including addendums, bidder’s
qualifications, various aflidavits and ol the Towes( (hree bidders were the only company that did not
have » mathenwtical ervor. Another concern involves C&L’s marine related cxpericnee and thcir
capabilitics of restructuring cxisting scawall pancls whilc mai ntaining the integrity of the bulkhead,
mecting DEP & City permit conditions within the allotted contract time lrame. C&T. has assured the
City their commitment to this project is stead st and will place 2 superintendent on site with 25 years of
marine/concrete related construction experience.

C&L submitted a base bid amount of $926,725.00. Lhere were two bid alternates with bid alternate no.
A-1 involving the removal of an existing masonry wall planter (actually closed fountain [illed wilh
earthen malexial) and alternate no. A-2 involves reusing the existing stainless steel cable for the new
handrail system. Bid alternate no. A-1 would remove a large structure that impedes mobility in the area
and the submitted cost of $3,500.00 scems to take advantage of the Contractor already mobilizing heavy
cquipment for the base bid work, thus is recommended the City pursue this allernate. Bid allernate no.
A-2 s a cosl savings ol $17,500.00 und a visual examination of the existing 304 stainless steel cable
indicates it is capable of necessary tension (note: all insufficicnt cable will be replaced under bid item
#9) needed to comply with 1'BC code requirements. 1t is recom mended (he City accept bid allemate no.
A-2 with a base bid deduct amount ol $17,500,00,

Rased on the C&J.’s positive references and complete bid proposal packet it is recommended the City
award the base bid as well as both bid alternates to C&L in the amount of $912,725.00.

With regard to funding appropriations, the CRA fund 120 has alfocated $930,000.00 (o the projecl as
well as $85,880.00 and $325,000.00 reimbursement. (rorm FINID phase 1 & II respectively, providing &
fotal capilal project. budget of $1,340,880.00.

Rocommended Action/Motion: Award the contract to C & T. Landscape, Tne. in the amounl
of $912,725.00 for tho Riverside Park Seawall, Pier & Lighting Replacement Project.

Cily Allorney

Krank Gummey

Funding Analysis: Budgeled _X I not budgeted, zpcommended funding account
1205502, Azl Frmge X141, 607
Exhibits Attached: 1.C&LBid, 2.QLH lotter dated 11/21/11 L
B R B e T e L L o i, |oemefiyen, e
Department Director: Khalid Resheida YL Wt 2y
Finance Direclor Althea Philord { dA '
i

City Mansager

Pam Brangaccio

Commuission Action:
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TELELPHONE: (388) 761:6B1¢

gg:éc_?; mg?g: PE Quentin L, Hampton Associates, Inc. FAX: {388) 761-8077
DAVID A\, KIRG, PE. Consultlng Engineers EMAIL: qihagpdha.com
ANUREWM. GIENNINI, P.E. P.O, DRAWER 280247
KEWVIN A. LEE, P.E. PORT ORANGE, FLORIDA 22124-0247
Nyvember 21, 2011

Kyle Fegley, P.E.

City of New Smyrna Beach

210 Sams Avenue

New Smyrna Beach, FL 32132

RE:  RIVERSIDE PARK SEAWALL, PIER, AND LIGHTING REPLACEMENT
RECOMMENDATION OF AWARD '

Dear Kyie,

On November 15, 2011, the City opened bids submitted on the ahove refersnced projoct. A totel
of four (4) bids were received. The attached certified hid tabulation reflects the nrder with C&L
Landscaping lac. of Jacksonville, FL being the apparent low bidder with a hase bid of $926,725,
The second low bidder was C&D Construction of Cocea, FL with a base bid of $929,771. The
third lowest bid was submitted by A.G. Pifer of Daytona Beach, FL with a base bid of $939,477.50.

Our firm has no experience with wotking with the two lowest bidders; therefore, we checked
both companies’ veferences. Two (2) references returned the calt stating C&IL did exceltent work.
At the time of this writing, we were awalting return calls from others, We had similar responses
from C&1 Constiuction’s veferences. Each reference gave C&D high marks for work similar to
the subject projeck

Rased on the above, wa can state that the two (2) lowest bidders have completed similar work to
¢he Riverside Park project with satisfactory resvlts. However, it should he nuted that C&L
Londscaping will utilize four (4) sub-contractors tv perform approximately 50% of the doilar
value of the work. In comparison, C&D Construction would utilize twa (2) sub-contractors to
perform approxitmately 30% of the dobiar value of work. Alse, C&D Construction’s experience
appears to he move in Jirie with the type of work proposed on the Riverside Park project,

Nonetheless, it is vur opinion that either C&L Landscape or C&D Construction are qualified to
perfaim the wark, and we can find no reason that C&J. should not be considere d for award.

We trust this letter will assist the City 1n going forward with sward of the profect. Please call our
office if there are questions.

Sincerely,
QUENR'IN L. BAMPTON ASSOCIATIS, IN G

&
4

-

J =

N
Andrew M. Gianniui, P.E.
Project Manage:* |
AMGel -
Enclosures

HSB13.1 recontmendiation of avard 11-21.1%
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CITY OF NEW SMYKNA BEACH, FLORIDA
RIVERSIDE PARK SEAWAILL, PIER LIGHTING BEPLACEMENT
BID DATE: NOVEMBEIR 15, 2011

Ergineers Certifice 111 ._
E herahy canfy Eﬁr..?w,m_wﬂwm?“g ﬂ tnbulazion of the bids teagived. 37 npplieable, snil prices were
A

arepimed 10 _a .Em lis: erraus arade by Gidders. Owner imey chedse 1o meand bid
hasot ugpdd A Al o, ™ \.1\ 2
@63 N r=
- QL m St .\& 1 \k-
. = 3 HF = g
Ey \!1 1 .r-
Quentin L. Frggop Assogigdfiinl. B

Florids Re 0, 4600 a3
uﬂﬁ&z. Fon®: S

\.N. m.,.....l\.» < C&L Landserpe, Ine. C&D Constencsion Ae Piter Conslruetion $.E. Clin¢
x.\u__.\b_. SICH. Pr“.rf.f . : —

ltem RN Deseription Qiy | Unit | ol Price Tota] Cost Tl Price Toto] Cust Unit Prico Tatal Cyst Unit Priec Torgl Cost

i Homads =nd Tnsurance I 18 §  23,500.00] 3 23.500.0¢) §  S.465000 S ygs000 § 1332040 & 12,2000 § 26,707.:4] & 2670714
7 |MobilizatirDerahitizzlion T s s mmsorl s 750060 5 7adenin| 5 72000 § g549900] 8 w000 8 12isce] 5 1257504
3 |Muintensnce of Pedzswian Tia(fic 1 LS | 8 i,25000 % 1,250,000 § 2,12000| 8 31000l 3 zoengd| § 265000 4 a.maqh_u_ $ 474
4 lrosonTurbigity Canteo) nad Mabvtee Obgervation 1 s | & 4,20000 § 456000 § lowiadol 5 1D9IBEN & 506006 § 206600 5 _u..mmé,»m_ $ 1260048
5 |Demwlition. Clerming, & Disposal L 1 s | 5 ss00000 s 5500000 5 469520 & 4685200 $ 5300000 S 6.1a000) S 01,985710 § 10196571
6 [imgorted v Comperied Cican Fill W]y 1S 2m s 60508 5 sxoo] 8 2640000 § 978l 5 spocof 5 21300 5 3065000

- a A . 1]

7 [Repic Scawall fempirizhes cewe o IR NSRS 1 9se | 1P |5 2ssig 4 2mmsy 3 E.ar § 200127.00 S E_e._ 5 ws.ﬁq.,g_ 5 %600 3 .,.,ﬁs@_
8 |Wood Decking o | 5v | & 9045 3 8392750 & 7sull & 7izso0o] 5 jcosed 5 o500l 5 86.(8 §1,871.00]
9 [Hondeails (wood with stoinless stecl cazla) 1300 ) LF | 3 wa4s| § 0 49.98540] 5 3.000 5 ogaw0| 5 aw..ﬂ..“ 5 §5,323.00) 5 B251 §  107,262.80
10 |RemuseReplace Wood Pifes s | &a |3 500 8 260000 &  o6200f S 5J3600 4 ads00f s 2,%000] 8 651622) 5 12,1298
Il |[Conueste Sidewli, Tyze | (3t hulkl.cad cap) g | SY | § umba_ 3 240000 % IBI6E § 0 3434400( S 26650 § 2398500 $ 6040 § 0 324360
12 |Conucate Sidowalk, Type 2 G | BY | % 200l 8 w200 $ 24 5 1451400 S a6 s 1seseu0] 5 dzed] 3 69,3840
13 |Epoxy [ojestion of Cuucks in Seawal 1m0 | LF 3 9765 £ 10v4loon B oL34 F 183774000 B 9343 S 132,795.005 89.07| § 97,073.682
14 |Slurinun Blaodrai 2z0 L g 2500 S 5.500.00 1 21zo00 § 45,64¢.001 § w?waw S 637600 § 552 § [3,092.42)]
15  [Pixed LaoWng Discicincluding o 4F) E._.r.., 1 £5 | S L30000 S 136000 5 16806y I 1,n50.004 ¥ 1,200000 S 120000 % 1599405 & 150988
16 Kemoval and Dispasal of Existing Sidewak 1633 | 8Y | S ' 2.50; S 4,000.0C 8§ 134 § 2,000,000 3 ENE I 5,008, b 037 % 14,092.03]
17 ﬂﬁm_.__boau_qu»om SiFngers (as p2eded) 3% JA" o | eF | § m.o@m 5 £90.000 S 10.60| % 1,060.00 % 70 % 0000 ¢ 2374 % 2.37¢.44)

MSB13.1 Bid Tabxlsk 1
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CITY OF NEW SMYRNA BEACH, FLORIDA

RIVERSIDE PARK SEAWALL, PIER LIGHTING REPLACEMENT
BID DATE: NOYEMUBER 13, 2011

CAL Lunadseupe, Ine, C&D Copxiriction A% Piler Construelion 8.E. Cline
16 [Concrots Piles 4 | A |3 35000 3 ekounon 5 25m00] 5 1060000 5 Lo43e] § siwnsy ¢ 28easy] 3 114z
19 |Aloium Gaegway 1s | 5. *300p0) S 750000 B ..(...n_o_ 5 60000 ¢ Telcoe| 5 7010000 3 7.750.00) % .._.u..m_u,a.___.__
20 [Conerete Foating Dock (50' 5 167) t | 15 |5 siaooon] 5 sia0pon ¥ erseoqcl ¢ w2sowso| § 4vgsson] 3 4ape9e0) 8 5595238 § 55,952.78]
2[5 2300 [ SY 1§ 2400 5 600000) 8 2200 5 s00000] § a40) 3 gsonaaf $ 575 $ 937500
22 |Coustruslion Lavoul ond As-Buil; Suvey i | s 35 cosono0l S tosooes] & smcue] s szinoo) 3 3g9s800l S 3%s0u[ 3 S WTiel $ 40704
23 |2 Conduit 3800 | LF [ % 616 § 2348400 & 000 5 2660000 & 479 5 1620200( 5 66 3 2578400
20 |1 14" Coodii "
<) Tromdhied in by head ap | P | 5 743§ 2vdeol 13000 5 520000 3 334l 5 221600 & 929 3 371609
ly) Directional bozed 1w | |5 3630 3 363000 § scif 8§ s s 256 8 116008 & 35529 3 392000
25 |Pall Boxcs 14 { BA |35 77000 & 5.3,_.2_ 5 265.00f 3 171008 § 289,18 § 40e8.t0; S #3140 §  [LEST.A0
26 |Modify Existng Panel PN {no: 1, sheel E3 & Ex} 2 |ca|s aosoon s eleoco] 5 dstose] 8 3coind s 1440l 8 2995000 5 334000 § BAEDOO
27 {Fumish & Erstall Blestricy] Pancl (rote 2, shet 3 & E4} 2 b ea |3 <osoo] 5 soanon § Twaol 8 7420000 8 7I7T8Y 8 435574] § 434524) 5 59648
24 Ol Sueeitght 4 | EA |3 amsood] s 672000 8 284875 3 1395000 5 244635 § 978556 § 452381 8§ 15ussie
22 |'o0 Bollacts 6 | =8 45 aawwoo] s misoco| 3 Cevwol 8 sasono] 3 Loe9sE| 8 64748 8 1290ex[ 5 vrezsk
30 [OF Monument Uplighting R | Ea [ 5 125300l 5 r005hc0l 8 52750l 3 742000 § aescl| § 0 6936 £ JJ6190| 8 1049550
11 |‘OF Fisg Pole Uplighting 2 | Eea |5 weeoo| 8 7o0c0] 8 10sc00{ S zazom| 8 8664l 5 7mmp|§ 95236 8 M40
BID TOTAL $  926,725.00| 5 MIFL 3 DAG4TLIM Vs Larpazsno
Aerate il e .
A-]_|Remove Pianter {pradeond sod) 1T 1 1.3 | & 350000] § 356000 5 5350.00] 5 536000 & 120000 5 140000 & 205,500 & 2137.80,
ALTERNATE B (TEM A-2 TOTAL S 350000 5 Bis0.00 & LAUDOY 5 21315
Alternate Bid [teim 3
At ccm e Bcting Solaloss St Celfo & Hrbee - Mddoc | ) ys s qzscaoms (750000 s c0onany s sonop 8 (smoo0s  aswose) 5 1000 3 190
ALTERNATE BID mw@;.u TOTAL E) .,—,..,mﬁ_._EJ 5 __m._.___u.gm_ 3 A_mﬁab&_ _ 3 10.100
BID TOTAL WITH ALTERNATES $ 91250 s 30,1200 3 23,80 8 1,479,472.50
A.G. Pifer - Ermcs n price exiension an multi ple b3 e - Correcied Tolal Shavin .
C&D Comdruetion - Errarin priee exleniing bid item 7 - Cocree.ed Toial Shawn
N$S13.2 Bid Teb.alsx 2
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SECTION 08300
BID PROPOSAL

RIVERSIDE PARK SEAWALL, PTER, & LIGHTING REPLACEMENT
' CITY OF NEW SMYRNA BEACH RIDA

Ms. Pam Brangaccio, Lity Manager ld‘-""'embtf’ M , 2011
210 Sams Avenue '
New Smyzna Beach, Florida 32168

Doar Ms. Brangaccio:

Pursuant to and in cowmpliance with yowr ADVERTISEMENT FOR BID dated September 3,
2011 and the TNFORMATION FOR BIDDERS AND OTHER CONTRACT DOCUMENTS
releting hereto, the undersigned hereby proposes to furnish all tools, labor, equipment and
materials to perform all the work necessary for the Riverside Park Seawall, Pler, & Lighting
Replacement, CITY OF NEW SMYRNA BEACH, VOLUSIA COUNTY, FLORIDA, all as
required by and in strict accordance with the Contract Documents, Schedules and Drawings, at

- the prices Hsted below.

Riverside Park Seawall, Pier, & Lighting Replacement

Tiem Description ‘| Qty | Unit | UnitPrice | Tatal Cost
1 | Bonds and Insurance 1 LS |@3,860.00 B3, SeU-¢D)
2 | Mobilization/Demobilization 1 | LS |25 91900 1SHI9 54
3 | Maintenance of Pedestrian Traffic 1 | LS | (35000 1550 o0
4_ Erosion/Tuzbidity Control and Masates Observation 1 | W8 | Yysen.on | HSoD. (;}p
! 5 I)cq?ol'rtion, Clearing, & Disposal 1 LS | &S ppp.ov|SS oo B
6 | Imported and Compacicd Clean Fill 500 | CY | (.00 | bODB.CD

Repair Seawall (remove/replace conerete cap, tie-backs .

7 wi;ﬁ)daadxmn or anchors, excavate and grouting behind 950 | LF | ARS.IS |270,282.5D
W
8 | Wood Decking 950 | 8Y |40, 48  |B5401589
9 | Handrails (wood with stainless steel cable) [,300] LF 382,45 |41,4 488 o0
10 | Remove/Replace Woed Piles 8 | FA | 235,00 |AL0D .00
11 | Conaete Sidewalk, Type I (at bulkhead cap) 900 | SY j{, e o i o 4 O
12 | Concrete Sidewalk, Type 2 600 | SY |3 2.00 |19 30009
13 | Epoxy Injection of Cracks in Seawall 1L100| LF 87,465 |107,491540
14 | Aluminun Handrail 220 | LF | 38,00 |5S00.0D
00300-1
Revised Per Addendum #2
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{ Ttem Deseription Qty | Unit | UnitPrice | Total Cost
15 | Fixed Landing Peck including one (1) pile 1 LS [43c0.p | (36000
16 | Removal and Disposal of Existing Sidewalk 1,600 | §Y | 2. 50 Hovo oo |-
17 | Replacement of Stringers (es needed) 3 x 12” 100 | LF | f.up | bUB. 0D
18 | Concrete Piles 4 | BA |S4HSo.cd| L) booos
19 | Aluminum Gangway 1 | LS [7ge0.00 | 1508, 00
20 | Concrete Floating Dock (50’ x 10°) 1 LS |§¢ e 6 b_‘-.s F0.60)
21 | Bad 2,500 | SY | R RO | b oDG
22 | Consfruction Layout and As-Built Survey 1 LS | LB, suet) L8, Sop
23 | 2" Conduit o _ 3800 IF | £ 18 |43 Lstbe
24 | 1-174" Conduit
g) Teenched in by heand 400 | LF [7,.4 2 |2 458.60
‘ b} Dircctional bored 100 | IF |=¢ 2 5 '3-5 10.57
25 | Pull Boxes (traffic rated pex Utllities Comruission specs) 14 | BA |~ ys o8 LO 8000
26 | Modify Existing Panel PN (notc 1, sheets E3 & E4) b 2 BA | T5 Ho.oD| HIED . 0T
27 | Purnish & Install Eloctrical Pansl (note 2, sheet B3 & E4) 2 | EA Yo 1500 | BOFD.0D
28 | ‘OB’ Streetlight 4 | BA lgamo oo | th 7200
SR 1T DIE S - s | |Lap 00| iue.on
39 | ‘OF’ Monument Uplighting 8 EA E A5E . 05 LD, Db Y,
31 | ‘O Flag Pole Uplighting 2 | BAl&en an | 19Lp o0
' BID TOTAL :
| Feem Deseription Qty | Unit | UnitBrice | Total Cost
Alborats Bid lemt
_A»-l Remove Planter {grade and god) 1- - LS | Kot 00 TS0 00
ALTERNATE BID ITEM A-1 TOTAL !
Item Descripfion Qty | Unit | Unif Price | Total Cost
Alterpate Bidl Item ‘
A2 _xisting Stainless Steel Cable & Hardware — Add 1 Ls |17 ! SoD00 51’ S 5,00 |
" ALTERNATY, BED I'TEM A-2 TOTAL
00300-2
Revised Per Adderndum #2
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OTAT, BASE BID: Ny dincied M&{—m +hocaand
St 2 Shuadied Ty ~due, Aprbals MOS0 T
{Use Words) f '
s 026, 0500
(Usc Figutes)
AL TERNATE D A-1: Aot (hpuaged {Fw Ywndied Aptions
_NDIOO -

§ A500.00
{Use Figurcs)

(Use Words)

ALTERNATE BID A-2: :
Spuonkeen Yhsusnd Hoes e d Apars ‘U%EZJ "CIBM

’ Word,
5450000 s
(Use Figures)

The undersigned bidder agreed to commence work within Ten {10) davs after the date of the
“Notice to Proceed” letter, and shall substantially complete all work within One Hundred
Eighty (£80) calender days from Notice to Procesd, with final complction within Thirty (30)
days of substantial complction. 'The bidder further agrees o pay, as liquidated damagcs, the sum
of Five Hundred ($500.00) DOLLARS consecutive calendar day thereafter, until the work is
comploted.

The utidersigned bidder hereby represents thal he has carefully exumined tho drawings and tho
Contract, including all Contract Documents, and will exceute the Contract and petform all ils
items, covenants and conditions, all in gtrict compliance with the requirements of the
specifications and drawings. Tho bidder, by and through the submission of his bid, agrees that
he has examined and that he shali be held responsible for having heretofore examined the site,
the location and route of all proposed woik and for having satisfied himgelf as to the character of
the route, the focation, surface and underground obstruction, the nature of the ground water
conditions, and all other physical characteristics of the work, in order that he may include the
. prices which he bid, all costs pertaining to the work end ‘hersby provide for the satisfactory
completion thexeof, including the yemoval, relocation or replecement of any objects or obstructs
which will be encountered in doing the proposed work.

Enclosed is sccurity consisting of f‘?‘u.z:} {%\gm cga (6770

The undersigned hereby designates (4L s dseape. Tng. JOLE Duval Stdae, H-
LYNIsY e Toype or privi husiness name and address) as his offico to which

notices ray be delivered or mailed.

00300-3
Revived Per Addendum #2
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ACKNOWLEDGMENT OF ADDENDA

Addenda will be issucd via email and it is the Biddcr’s responsibility to confivm that all
addends have been received priur to submitting  bid for the project. Acknowledgment is
hereby made of the following Addenda reocived since issuance of Drawings and Specifications:

Addendum No. 1’ Dated: qii Addendum No, Datexl:
Addendum No, __ ¢l Dated: il Addendum No. : Dated:
Addendum No. Dated: S AddendomNo. __ Dated:

SUPPLEMENTAL REQUIREMENTS
The following documents are attached fo and made a condition of this bid:

Bid Proposal: Section 00300 including Acknowledgement of Addenda
Stutement of Bidder's Qualifications: 00320

Listing of Subcontractors: Section 20330

Listing of Previous Experience: Scetion 00331

Bid Bond: Section 00410

Public Entity Criraes Statement: Section 00470

Anti-Collusion Statement: Section 00480

Drug Free/Tie Preference Statement: Section 00485

Trench Safety Affidavit: Section 00490

Ceritlicate as to Corporate Principal: Section 00620

City of New Smytna Beach Insurance Requircments: Section 00800A

DATED: __ Vinesnfres 2011

_Teno Hambusaed  Prenident
Name of Bidder and TitletType or Print)

BY: _ -j o \N&ml«%n ?{,{,f

Signature of Bidder

{SBAT,, if by a Corporation)

i leaunda Tl .

D! EDwal St Jae. Fl. 32207
Corporation Name and Address

END OF SECTION

003G0-4
, Revised Per Addendun: #2
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REPORTS AND COMMUNICATIONS



CRA DIRECTOR’S REPORT
December 7, 2011

Announcements

A list of holiday events is available on the NSBWaterfrontloop.com website.
It is anticipated that there will be a joint meeting of the CRA and City
Commission in January, with agenda items to include a review of the following
grant programs:

o Opportunity Site: individual grant dollar amounts; and the process for

adding sites;
o Combined Grant Program: tenants eligibility for exterior grants; and
o Grants and Aids Program: a review of grant guidelines

City Commission Items

L ]

A summary of the November 8 and 29 City Commission meetings are attached.

Work Priorities

Change Order, Flagler Boardwalk Project: a report was given at the November 2

CRA meeting regarding a proposed change order to this project to add a 50 foot

seawall extension near the Lifeguard station at the request of Volusia County.

This request was approved at the November 8 City Commission meeting in the

amount of $120,000 (please see the November 8 City Commission Summary of

Action, Section X. C.) The design fee for the work is $25,000 (please see the

attached scope of services and fee estimate from the project engineer, Quentin L.

Hampton), with the balance being a construction estimate that may need to be

adjusted following design and receipt of the engineer’s estimate of construction

cost.

Coronado Community United Methodist Church Parking Lot lease — the lease of

the eastern half of this unimproved parking lot adjacent to the Coronado Civic

Center has been approved with the first day being December 1. There will be a

white vinyl fence constructed on the western border of the leased area boundary,

and signage will erected. The lot provides 65 parking spaces in a 5 year lease that
requires an annual appropriation by the City Commission to remain in effect.

Wayfinding signage — the consultant has had a number of communications with

FDOT personnel and anticipates the final approval by the end of next week.

Mary Ave Streetscape: this project is now complete.

o The survey of this site has been completed by a surveyor and is now under
review.

o It is anticipated that the City Commission will consider scheduling a “planning
charette” for this site (as well as the AOB site) to be conducted by architect Jay
Pendergast. Mr. Pendergast was selected to do a variety of future architectural
projects for the CRA and he is well familiar with the site.

Opportunity Site Grant Applications and Designation Requests: It is anticipated

that an application for the Badcock Building and an infill site on Flagler will be

brought forward at the January CRA meeting. Staff is also working with a

Page 1 0of 3
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property owner with an infill lot on Canal St for an Opportunity Site
designation request.

Form Based Code — The City Commission held a workshop on October 25 to
discuss the draft Form-Based Code. Staff is following up on the Commission
directive to review the draft code to ensure that it makes development easier
rather than more difficult and bring it back for consideration.

Administrative Office Building site: a survey including boundaries and
environmental areas is in the final stages of completion.

Brownfields:

o The Dunn site — the scheduled environmental work on this site is now
complete.

° City staff continues to work with one of the environmental engineering

firms to finalize the survey of potential Brownfield sites. There has been a
developer inquiry into the former “Hi-Mart” gas station on West Canal
Street. (That particular site is also under review as part of the new code
enforcement effort by the Building Department staft.)

° City staff continues to explore possible opportunities for the two
properties in the Downing Street, as well as several sites in the airport
industrial park.

Construction projects in design or in the bidding phase: Washington Street

Streetscape Phase 1 (Anderson Dixon); Riverside Park Lighting (Quentin L.

Hampton), Riverside Park Seawall (Quentin L. Hampton), and Esther Street Park

and Stormwater (Parker Mynchenberg).

Myrtle Ave Streetscape: construction is underway. The CRA funded project will

include new sidewalks, curbs, street re-surfacing, and landscaping, from W. Canal

to Mary Ave. City funds are being contributed to continue the project further
north to Ronnoc Lane.

Esther Street Park Seawall Project: Construction is scheduled to begin this month

and be completed before the end of May. The contractor’s crane is now on-site.

Flagler Ave Boardwalk Park Seawall, Restrooms, Parking, and Pavilion:

Construction is underway and scheduled for completion in May.

US 1 and Canal St Intersection:

o It is anticipated that once the FDOT intersection improvement plans identify
how much Right of Way (ROW) is needed for the intersection improvement
projects (both north of W Canal and south of W Canal), Bellamo Herbert will
revise their conceptual drawing for landscaping. At the November 15 public
information meeting it was noted that the area leased for landscaping on the
south side of Canal Street will be used as a part of the new right of way when
that section of Canal St is widened. Staff will contact the property owner to
discuss the situation.

o An agenda item for the CRA to pay for “hardscape” features of the intersection
improvements — such as special crosswalks and improved mast arm pole
designs (similar to the traffic signal mast arm poles in downtown Deland) will
be considered at the December 13 City Commission meeting.

Marketing

Page 2 of 3
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o Banner designs have now been finalized and the Historic Westside banners will
be placed on the Mary Ave streetlight poles.

e City staff is working with Utilities Commission (UC) staff to obtain approval
for placing the banners on UC poles. As some poles are located in FDOT and
County ROW, staff is following up with those jurisdictions as well.

o NSB Waterfront Loop website — NSBWaterfrontloop.com has now been
launched.

Billboard — the billboard for the NSBWaterfrontloop is in place on southbound

1-95, three miles north of the SR 44 exit.

Arts District Overlay — this item will be reviewed sometime later in this fiscal

year.

CIP — A Capital Improvements information spreadsheet is available on the City’s

website, www.cityofnsb.com.

Third Ave and S Peninsula Intersection — CRA staff is developing options for

designing landscaping at the Northeast corner of the intersection.

Votran Bus Stop — Staff continues to work with Votran on plans for moving the

Bus Stop from Christmas Park.

Washington Street Business Incubator: Staff is exploring other sites (please see

agenda item for the building housing the barbershop).

Page 3 of 3
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SCOPE OF SERVICES AND FEE ESTIMATE
FLAGLER AVE SEAWALL EXTENSION AT OCEAN AVE
CITY OF NEW SMYRNA BEACH

November 1, 2011

General - This scope of services and Fee Proposal is in conformance with the Continuing
Services Agreement between the City of New Smyrna Beach (City) and Quentin L. Hampton
Associates, Inc. (QLH).

Scope of Work - QLH will address the following project components:

1. Design - Prepare seawall design calculations, drawings and specifications. Plans include
civil and structural sheets for contractor pricing and permitting. No new survey is
proposed. QLH will provide plans to the City’s contractor currently constructing the
Flagler Ave. Seawall/Pavillion/Restroom project and assist the City in evaluating and
negotiating a change order price for constructing the work.

2. Site Plan Approval and Permitting - Obtain all requisite CCL and site plan approvals from

the planning department and City Commission. Assist the City in obtaining a
modification to the existing FDEP permit and Volusia County Use permit. QLH will
prepare all applications, the City is responsible for all application fees.

3. Contract Administration - QLH shall provide construction administration services,
review of contractor shop drawings and pay requests, periodic site visits to review the
contractor's conformance to the requirements of the construction drawings and

specifications.

Schedule -  QLH will complete the plans, specifications and permit applications in 30 days.
Exclusions - The following work activities are not included in this scope of work:

Environmental Assessments, surveys, soil borings
Property acquisition, easements and/or legal services
Permit Application Fees

All expenses not specifically described herein

Proposed Fees - QLH will complete the work for estimated fees as follows:

[dem | . TaskDeseription . = ‘| EstFee
[ 1 | Design | $12,500
|2 [ Site Plan Approval and Permitting | $7,500
[ 3 [ Contract Admin | $5,000
| [ Total Estimated Fees |  $25,000
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QLH fees are to be billed on a lump sum basis. Billing of allowances items are to be billed on an
actual out-of-pocket cost basis or actual hours expended based on applicable hourly rates in

effect at the time of work.

The terms outlined above are hereby agreed to:

City of New Smyrna Beach
%/vwf& oo Gaa— 4 /6/{/
Pamela Brangaccio, City Manager / Date
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CITY OF NEW SMYRNA BEACH
CITY COMMISSION REGULAR MEETING

SUMMARY OF ACTION

TUESDAY, NOVEMBER 8, 2011 - 6:30 P.M.

CITY COMMISSION CHAMBER, CITY HALL,
210SAMS AVENUE, NEW SMYRNA BEACH, FLORIDA

L Call to Order/Roll Call:

II. Invocation/Pledge of Allegiance:

Police Department Chaplain Thomas Burleson will be present and give the invocation.

III. Approval of the Agenda:

IV. Announcements/Presentations/Recognition:

A. Workforce Wellness Program — Staff update on a new program being implemented
in collaboration with Florida Healthcare in order to provide enhanced services to
employees and to reduce healthcare costs.

No action.

B. Volusia Building Industry Association — Remarks by Sandy Bishop, Executive Of-
ficer representing the Volusia Building Industry Association, to express the organi-
zations commitment to a “fresh start” in its relationship with the City.

No action.

V. Mayor and Commission Reports:
Approved a short-term lease of City property on Julia Street to Halifax Urban Ministries as the

organization transitions from its current location to a mobile operation.
VI. Consent Agenda (Approval of Minutes/Routine Resolutions):

A. Approval of Minutes — Approve the minutes of the regular meetings held June 14
and June 28, 2011.

Approved with corrections.
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B. Team Volusia Cooperative Economic Development Agreement — Approve entering
into a Cooperative Economic Development Agreement with Team Volusia Eco-
nomic Development Corporation at a cost of $25,000 for FY 2011/2012 and
$25,000 for FY 2012/2013.

Approved as recommended.

C. Mutual Aid Agreement/Fire & Rescue — Approve the renewal of the existing coun-
tywide fire and rescue mutual aid agreement, for a period of five years with Volu-
sia County and the Cities of Daytona Beach, Daytona Beach Shores, Deland, Del-
tona, Edgewater, Holly Hill, Orange City, Ormond Beach, Ponce Inlet, Port
Orange, and South Daytona.

Approved as recommended.

D. Sale of Surplus Equipment — Approve the sale of a surplus vehicle to the City of
Edgewater for the agreed upon price of $7,500. The surplus vehicle is a 2005 Ford
F-150 pickup truck.

Approved as recommended.

E. Interlocal Agreement/Fueling Services — Approve entering into an interlocal
agreement with the Housing Authority, New Smyrna Beach in order to provide the
housing authority with fuel for its four vehicles.

Approved as recommended.

F. 11th Amendment for Consulting Services/Municipal Airport — Approve the 11th
Amendment for Consulting Services for engineer, design, bid and construction
phases for the rehabilitation of T-Hangar “E” and the hangar at 1996 Aero Circle to
Airport Engineering Company for an amount of $203,886, 80% payable by grant
funding and 20% payable by airport funds.

Approved as recommended.

G. Social Media Policy/Waterfront Loop — Approve the Social Media Policy for the
New Smyrna Beach Waterfront Loop in order to address marketing initiatives of
the Community Redevelopment Agency.
Approved as recommended.

H. Brownfield Consulting Services — Approve and accept the scope of work provided
by Kimley-Horn and Associates for Brownfield Consulting Services in the amount
of $57,500 as budgeted by the CRA.

Approved as recommended.

I. Quit Claim Deed/Riverview Hotel and Restaurant — Approve a quitclaim deed in
order to grant 32.5 feet of property to the Riverview Hotel and Restaurant for a fee
of $500.

Approved as recommended.

J. Special Events Committee Recommendations — Approve the following special
event applications as submitted by the Special Events Committee with approval of
each event recommended with associated street closures:

1. Special Event/Soul Food Fall Festival — Approve the conduct of the 5th Annual
Soul Food Fall Festival to be held Friday, November 11, 2011 through Sunday,
November 13, 2011. The event is sponsored by the Allen Chapel Church who is
also requesting the closure of Mary Avenue from Sheldon Street to Myrtle Ave-
nue from 12 to 10 pm on both Friday, November 11, 2011 and Sunday, Novem-
ber 13, 2011; and, from 9 am to 10 pm on Saturday, November 12, 2011.
Approved as recommended.
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2. Special Event/Get Out the Vote and Tax Day Rally — Approve the conduct of the
“Get Out the Vote and Tax Day” Rally to be held April 15, 2012. The event is
sponsored by resident Mr. Joel Paige and will be held at Riverside Park.

Approved as recommended.

VII. Ordinances — Second Reading and Public Hearings:

A. Ordinance No. 44-11/Rezoning of Annexed Enclave No. 5 — Conduct the second read-
ing and public hearing of an ordinance, which if adopted, would rezone approximately
1.216 acres, located north of S.R. 44, between Mission Drive/Wallace Road and Eddie
Road from Volusia County General Commercial Development District (Thoroughfare
Overlay Zone) (B-4(C) to City Highway Service Business District (Corridor Overlay
Zone)(B-3(C) zoning district.. This property was annexed into the City as part of an
enclave annexation agreement between the City and Volusia County.

Adopted per staff’s recommendation.

B. Ordinance No. 108-11/Sign Regulations — Conduct the second and final of two re-
quired public hearings of an ordinance, which if adopted, would amend the Land De-
velopment Regulations by updating the City sign regulations.

The second and final of two required public hearings was continued/deferred to the regular meet-

ing on November 29, 2011,

C. Ordinance No. 109-11/Levels-of-Service Standards — Conduct the second reading
and public hearing of an ordinance, which if adopted, would amend the Land Devel-
opment Regulations to allow for the revision of level-of-service standards regarding
sanitary sewer concurrency and potable water facility concurrency.

Adopted per staff’s recommendation.

D. Ordinance No. 110-11/Budget Amendment — Conduct the second reading and public
hearing of an ordinance, which if adopted, would amend would amend Ordinance
Nos. 40-10, 61-10, 65-10, 03-11, 17-11, 26-11, 36-11, 56-11 and 75-11, current ex-
penses and capital outlay required by the City of New Smyrna Beach, during the fis-
cal year ending September 30, 2011.

Adopted per staff’s recommendation.

VIII. Public Participation:
No action.

IX. Ordinances — First Reading:

A. Ordinance No. 27-11/Nuisances — Conduct the first reading of an ordinance, which if
adopted, would amend the Code of Ordinances by creating a new article entitled
“Nuisance Properties”.

Approved on first reading. The second reading and public hearing will be conducted at the regular
meeting on November 29, 2011.

B. Ordinance No. 112-11/Fairmont and Westwood Avenue Paving District — Conduct
the first reading of an ordinance, which if adopted, would establish the 2600 blocks

of Fairmont and Westwood Avenue Paving District.

Approved on first reading. The second reading and public hearing will be conducted at the regular
meeting on November 29, 2011.
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X. Administrative Items/New Business:

A. Community Planning Charette/City-Owned Julia Street Property — Consider approval
of the concept of an on-site community planning charette for the City-owned Julia
Street property, to be held in January 2012.

No action.
B. Parking Lot Lease/Coronado Community United Methodist Church — Consider the
approval of entering into an agreement with Coronado Community United Methodist
Church for the lease of 65 parking spaces at its property at a cost of $500 per space,
per year, plus additional costs as appropriate.

Adopted per staff’s recommendation.

C. Flagler Avenue Lifeguard Station Seawall — Discuss recent letter from Volusia Coun-
ty requesting $120,000 in funding from the City for the design and construction of an
additional 50 feet of seawall at Flagler Avenue Beach Park.

Adopted per staff’s recommendation.

XI. Boards and Commissions:

A. Code Enforcement Board — Consider the appointment a member to fill a va-
cant term to expire March 3, 2014.

Syivan McElroy appointed as a member to a term to expire March 3, 2014.

XII. City Manager’s Report:

No action.

XIIL. City Clerk’s Report:

No action.

XIV. City Attorney’s Report:
No action,

XV. Adjournment:
8:00 p.m.

The foregoing summary of action is a true and accurate record of action taken by the New
Smyrna Beach City Commission at its regular meeting on November 8, 2011, pending ap-
proval of the official minutes of the meeting.

Johnny R. Bledsoe, CMC, City Clerk
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CITY OF NEW SMYRNA BEACH
CITY COMMISSION REGULAR MEETING

SUMMARY OF ACTION

TUESDAY, NOVEMBER 29, 2011 - 6:30 P.M.

CITY COMMISSION CHAMBER, CITY HALL,
210SAMS AVENUE, NEW SMYRNA BEACH, FLORIDA

L. Call to Order/Roll Call:

IL. Invocation/Pledge of Allegiance:

Police Department Chaplain William Chegwin will be present and give the invocation.
No action,

III. Approval of the Agenda:
Consent Agenda Item E, Sub-recipient Agreement/Police Athletic L.eague, was removed from the

agenda for consideration at a future meeting.

IV. Announcements/Presentations/Recognition:
No action.

V. Mayor and Commission Reports:

No action.

VI. Consent Agenda (Approval of Minutes/Routine Resolutions):

A. Approval of Minutes — Approve the minutes of the regular meetings held August 8
and 23, 2011, special meeting held July 27, 2011 and Budget Workshop held July
27,2011.

Approved with corrections to scriveners errors.

B. 2011/2012 Florida League of Cities Legislative Priorities — Adopt the 2011 Legis-
lative Action Agenda from the Florida League of Cities 51st Annual Legislative
Conference on November 18, 2011,

Approved as recommended.
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C. Annual Pistol Range Agreements — Approve entering into agreements with the Ci-

ties of South Daytona, Daytona Beach Shores and the Flagler County Sheriff’s Of-
fice, for the utilization of City pistol range facilities.

Approved as recommended.

D. Bid Award/Pettis Park Sidewalk Construction — Approve entering into a contract

with Astor Construction Services, Inc. for the construction of sidewalks in Pettis
Park. The budgeted cost of the construction is $55,750.02 as funded through FY
2010/2011Community Development Block Grant (CDBG) funds.

Approved as recommended.

E. Sub-recipient Agreement/Police Athletic League (P.A.L. Track Team) — Approve

entering into a Sub-recipient Agreement with the Police Athletic League in order to
reallocate Community Development Block Grant funds in the amount of $5,000
from the remaining Pettis Park CDBG Funds to the P.A.L. track program.

No action. Removed from agenda for future consideration.

F. License Agreement Application No. LA-5-11/2548 Crestwood Avenue — Approve
entering into a License Agreement with LaNell Haughton of 2548 Crestwood Ave-
nue, in order to allow xeriscaping within the Crestwood Avenue right-of-way,
in an area that contains approximately 1,274 square feet, is zoned Single-Family
Residential (R-2), and is located on the west side of Crestwood Avenue.

Approved as recommended.

G. Special Events Committee Recommendations — Approve the following special

event applications as submitted by the Special Events Committee with approval of
each event recommended with associated street closures:

1. Special Event/4th Annual Go Dog Go — Approve the conduct of the 4th Annual
Go Dog Go 5K Run, Dog Dash and Pet Walk Fundraiser to be held Saturday,
January 21, 2012 from 5 am to 12 pm. The event is sponsored by the Southeast
Volusia Humane Society and will perform a rolling barricade during the event
only stopping traffic for runners to pass by.

Approved as recommended.

2. Special Event/Home Show and Business Expo — Approve the conduct of the
Home Show and Business Expo to be held Saturday, January 21, 2012 from 10
am to 4 pm. The event is sponsored by the Southeast Volusia Chamber of
Commerce and will be held in the downtown Canal Street area. The applicant
further requests streets closures in support of the event that are the Closure of
Canal Street from Riverside Drive to U.S. Highway 1; the first block of Live
Oak Street adjacent to Christmas Park; also, the Chamber of Commerce park-
ing lot. Requested closures would be from 4 am to 8 pm the day of the event.

Approved as recommended.

VII. Ordinances — Second Reading and Public Hearings:

A. Ordinance No. 27-11/Nuisances — Conduct the second reading and public hearing of

an ordinance, which if adopted, would amend the Code of Ordinances by creating a
new article entitled “Nuisance Properties”.

Adopted as recommended.
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B. Ordinance No. 108-11/Sign Regulations — Conduct the second and final of two re-
quired public hearings of an ordinance, which if adopted, would amend the Land De-
velopment Regulations by updating the City sign regulations. At its meeting on Sep-
tember 12, 2011, the Planning and Zoning Board unanimously recommended ap-
proval of the proposed ordinance.

Adopted as recommended.

C. Ordinance No. 112-11/Fairmont and Westwood Avenue Paving District — Conduct
the second reading and final public hearing of an ordinance, which if adopted, would
establish the 2600 blocks of Fairmont and Westwood Avenue Paving District.

Adopted as recommended.

D. Special Exception Application No. SE-2-11/Columbus Avenue Parking — Consider
an application from the City of New Smyrna Beach, which if approved, would allow
public parking on City-owned property within a residential zoning district at 305 Co-
lumbus Avenue. At its meeting on November 7, 2011, the Planning and Zoning
Board unanimously recommended approval of the application.

1. Conduct a public hearing regarding the City’s request to allow public parking on
City-owned property within a residential zoning district at 305 Columbus Ave-
nue.

Denied.

2. Temporary Parking Lot/305 Columbus Avenue — Consider approval of a tempo-
rary shell parking lot, containing 28 parking spaces, with associated landscaping
and drainage improvements, for City property at 305 Columbus Avenue.

No action. Not considered due to the denial above.

VIII. Public Participation:
No action.

IX. Ordinances — First Reading:

A. Annexation: Strahman/1569 Lewis Lane — Conduct the first reading of the following
ordinances, which if adopted, would annex, and assign City land use and zoning of
approximately 5.32 acres generally located south of Lewis Lane, between Raylyn
Drive and White Street at 1569 Lewis Lane, as requested by Peggy Strahman, owner.

I. Ordinance No. 113-11 — Annexing approximately 5.32 acres generally located
south of Lewis Lane, between Raylyn Drive and White Street at 1569 Lewis
Lane.

2. Ordinance No. 114-11 — Amending the Comprehensive Plan by changing land
use on approximately 5.32 acres generally located south of Lewis Lane, between
Raylyn Drive and White Street at 1569 Lewis Lane from Volusia County Rural
to City Rural land use designation.

3. Ordinance No. 115-11 — Rezoning approximately 5.32 acres generally located
south of Lewis Lane, between Raylyn Drive and White Street at 1569 Lewis
Lane from Volusia County Rural Agriculture (A-2) to City Agriculture (A-2)
zoning classification.

At its meeting on November 7, 2011, the Planning and Zoning Board, acting as local
planning agency, voted unanimously to adopt the proposed ordinances.

All three ordinances were approved on first reading. The second reading and final public hearing
was scheduled for the regular meeting on December 13, 2011.
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B. Ordinance No. 116-11/ Fire Pension Plan Restatement — Conduct the first reading of
an ordinance, which if adopted, would amend and restate the City Firefighters’ Re-
tirement System.

Approved on first reading. The second reading and final public hearing was scheduled for the reg-
ular meeting on December 13, 2011.

C. Ordinance No. 117-11/ Utilities Commission Series 2011 Revenue Certificates —
Conduct the first reading of an ordinance, which if adopted, would approve the is-
suance by the Utilities Commission, City of New Smyrna Beach, of Utilities System
Revenue Certificates in an aggregate principal amount not exceeding $9,100,000.

Approved on first reading. The second reading and final public hearing was scheduled for the reg-
ular meeting on December 13,2011,

D. Ordinance No. 118-11/Budget Amendment — Conduct the first reading of an ordin-
ance, which if adopted, would amend Ordinance No. 98-11, current expenses and
capital outlay required by the City of New Smyrna Beach, during the fiscal year end-
ing September 30, 2012.

Approved on first reading as amended to removed the appropriation of $50,000 for a proposed
temporary parking lot on City property on Columbus Avenue. The second reading and final public
hearing was scheduled for the regular meeting on December 13, 2011.

X.  Administrative Items/New Business:

A. Resolution No. 46-11 — Consider adoption of a resolution amending fee policies for
the Building Department, Building Department Fee Schedule and Administrative Fee
Schedule.
Adopted as recommended.

B. Resolution No. 47-11 — Consider adoption of a resolution authorizing the City Man-
ager to execute an application to Volusia ECHO Program for grant moneys to fund
the purchase of approximately 30 acres of property located on Pioneer Trail and Otter
Boulevard for use as a trailhead for the multi-use trail.

Adopted as recommended.

C. Andrews Street — Consider approval of making Andrews Street one way from U.S.
Highway 1 east to Orange Street, as requested by the Department of Transportation
due to safety concerns associated with the S.R. 44 and U.S. Highway 1 Intersection
Improvement Project.
Approved as recommended.

D. Lease Agreement/Halifax Urban Ministries — Consider approval of entering into a
four-month lease with Halifax Urban Ministries for lease of City property on Julia
Street. If approved, the facility will be utilized for food pantry with distribution to
individual clients, administrative office with meetings for individual clients, and re-
ceipt and storage of items for distribution to clients.
Approved a 60-day lease with authority granted the City Manager to grant an additional 60 days at
her discretion. Also, approved hours of operation of 8:00 a.m. to 5:00 p.m.

XI. Boards and Commissions:

A. Fire Pension Board — Accept the election results for a regular member to
represent fire department employees, for appointment to a two-year term to
expire November 1, 2013.

Accepted and approved the election results naming Tom Lee as Fire Department representative to
the Fire Pension Board to a two-year term to expire November 1, 2013.
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XII. City Manager’s Report:

Approved the demolition of two small gazebos located at the north and south ends of the Flagler
Boardwalk.

XIII. City Clerk’s Report:
No Action.

XIV. City Attorney’s Report:

Approved the addition of the language to CRA Grant Criteria, limiting those receiving grants from
the CRA to those who are not officers or employees of the City of New Smyrna Beach, and/or the

New Smyrna Beach Community Redevelopment Agency.

XV, Adjournment:
9:20 p.m.
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COMMUNITY REDEVELOPMENT AGENCY
CITY OF NEW SMYRNA BEACH

210 SAMS AVENUE
NEW SMYRNA BEACH, FLORIDA 32168

Status Report of CRA Construction Projects

December 7, 2011

Mary Ave Streetscape Project — N Myrtle Avenue to USI:
Phase | is now complete and included amenities such as:
e Complete reconstruction of the stormwater system
o Complete reconstruction of the roadway with curb and gutter and nested on-
street parking
o 4FT sidewalk on the south side of the street and 8FT multi-use trail on the north
side
e Landscaping and irrigation
o Decorative streetlights

Improvements through the Florida East Coast Railway (FECR) right-of-way will be
constructed in a separate phase of work

Esther St Park Improvements Project:
This project will be constructed in 3 phases including reconstructing the seawall,
stormwater improvements to the area, and a new park facility.
Progress to date:
e The seawall project was awarded to SE Cline Construction for $248,325 and will
be completed by the end of April 2012
e The design for the new stormwater features and park facility are nearing
completion.

Flagler Boardwalk Improvements Project:
The project was awarded to AG Pifer for $899,495, expected to be complete by the end
of April 2012, and includes amenities such as:
e Refurbished seawall and new cap
e New restroom facilities
e Refurbished pavilion
e Parking lot improvements with curbing and landscaping
Progress to date:
e The existing restrooms have been demolished
e The refurbishing of the pavilion is in progress
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Riverside Park Improvements Project:
The City received bids for this project and is expected to be awarded to C&L Landscaping
for $912,725 at the December 13, 2011 City Commission Meeting. This project includes
amenities such as:
e Refurbished seawall
Floating Docks
New wood boardwalk and sidewalks
New park lighting

Washington St Streetscape — N Myrtle Ave to USI:
The design for this project is nearing completion and the project will includes amenities
such as:
e Complete reconstruction of the stormwater system
Complete reconstruction of the roadway with new curb
New 5 FT sidewalks on both sides of the street
Landscaping and irrigation
Decorative streetlights

Page 210 of 211 2



uolneauljap 1102/2/11 (31ed 1104 p|O Suoje) uojdulyse uo gupjaed aieaulpp
a0eds JOpJO ||IM pue d)S PAMBIARI Sey Je1S YYD
"0 3¢ pjnoys ulesp TT02/2/11 3|qISIA 210W 10| jew 0} 19|3e|4 uo uoieIdTIA JB3|d
MOY ut s uoie1adan jl 1nq ‘si-se 1day} aq 031 10|
32UBI1UD 10| YaInyd 110Z/7/T1 ue|d a8eudis yetp
"1ado0o) g Jnsuluad ‘43|3e|d 1B BINSulUad :sudis €
paJapJo a¢ 03 adeud!s 1102/2/11 ageudis [euodaip ‘Bunjied vyd/AuD
oignd 1e 10| Yywwlio) 3y SuiAyipuapr adeud|s 12243
71do3 s1yl paydseasal sey Aauiony vYd 110Z/S/0T |e42ua3 Ul SIUDAL
|e1dads pue dueinsul JUdAd Suipuny uo uoijeayue|d
sSuipuld Aq paiajdwo) |uo panizday 1sanbay jo adA}

1oday Suppes] Isanbay sauoissiLWO) VYD

Page 211 of 211



	Agenda Notice

	December 7, 2011 Agenda

	CONSENT AGENDA

	November 2, 2011 CRA Minutes

	2012 CRA Meeting Schedule

	OLD BUSINESS

	Event Insurance Funding Request

	Discussion on Expansion of the Move in Program

	NEW BUSINESS

	Flagler Ave Pipelining

	US 1 and Canal Street - Metric

	Washington Streetscape Project - FEC Portion

	Small Scale Grant - 214 N. Orange Street

	Comb. Grant - 600 W. Canal Street

	Comb. Grant - 208 Magnolia Street

	Comb. Grant - 306/308 N. Orange Ave

	Designation of 426 Canal Street as Opportunity Site

	Designation of 529 Washington Street as Opportunity Site

	Riverside Park Improvements Project

	CRA Grant conflicts

	Riverside Park Seawall

	REPORTS AND COMMUNICATIONS

	CRA Director's Report

	CRA Construction Projects update

	CRA Tracking report




