City of New Smyrna Beach

September 14, 2011

MEMBERS OF THE COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)
ADVISORY BOARD
New Smyrna Beach, Florida

THIS SHALL SERVE AS YOUR OFFICIAL NOTIFICATION of the regular meeting of
the COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) ADVISORY BOARD on
THURSDAY, September 22, 2011 at 6:00 P.M., at the Babe James Community Center,
201 North Myrtle Avenue, New Smyrna Beach, Florida, for consideration of the
following:

ROLL CALL

APPROVAL OF MINUTES
August 25, 2011 Regular Meeting

NEW BUSINESS
A. Presentation by KC Society on Status of Teen Stipend Program

FY 2012/2013 Action Plan — Activity #5

B.
C. Review of Draft CDBG Public Service Application
D. Status of Track and Boxing Programs

E.

Establishment of Regular Meeting Dates and Times

COMMENTS OR STATEMENTS BY MEMBERS OF THE BOARD

RERPORTS AND:-COMMUNICATIONS BY THE STAFF
Follow-up from August 25, 2011 Meeting:

s Board liability and lawsuits

e Babe James computers and printers
Update of On-going CDBG Projects

ADJOURNMENT

210 Sams Avenue, New Smyrna Beach, FI. 32168-9985



Chairperson

cc: Mayor and City Commissioners
City Manager
City Clerk
City Attorney
Planning Manager
Community Redevelopment Agency Director
Parks and Recreation Director
New Smyrna Beach Housing Authority Director
Members of the Press

Pursuant to Florida Statutes 286.01015, if an individual decides to appeal any decision
made by the Community Development Block Grant Advisory Board with respect to any
matter considered at this meeting, a record of the proceedings will be required and the
individual will need to ensure that a verbatim transcript of the proceedings is made,
which record includes the testimony and evidence upon which the appeal is based.
Such person must provide a method for recording the proceedings.

In accordance with the Americans with Disabilities Act, persons needing assistance to
participate in any of these proceedings should contact the Board Secretary listed below
prior to the meeting:

Ursula Moccia, Administrative Specialist Il
City of New Smyrna Beach

210 Sams Avenue

New Smyrna Beach, FL 32168

(386) 424-2132

210 Sams Avenue, New Smyrna Beach, FI. 32168-9985
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The Community Development Block Grant (CDBG) Advisory Board held a regular
meeting on Thursday, August 25, 2011 at the Bethel Baptist Church, 1407 Enterprise
Avenue, New Smyrna Beach, Florida. Joseph Darrisaw, Chairperson, called the
meeting to order at 6:07 p.m.

ROLL CALL
The following members answered to roll call:
Melvin Brown
Joseph Darrisaw
Gwendolyn Lee Jenkins Rainge
Jacqueline Dianna Wadley
Jacquelyn Morgan was absent.
Also present was Planning Manager Gail Henrikson.

Mildred White entered the meeting at 6:12 p.m.

APPROVAL OF MINUTES

Regular Meeting May 25, 2011

Mr. Darrisaw stated that Ms. Wadley was listed at being present, however, she was
absent for the meeting held on May 25, 2011.

Ms. Rainge stated that the minutes stated that she nominated Mr. Darrisaw to be
Chairperson. The nomination was actually made by Mr. Brown, and seconded by her.

Mr. Rainge made a motion to approve the minutes as amended, seconded by Mr.
Brown. Motion passed unanimously, 4-0.

NEW BUSINESS

~ Ms: Henriksor opened the discussion by addressing the planning process. for. the.

Community Development Block Grant budget for fiscal year 2012/2013. She stated that
the planning process in the past has been abnormal due to notices not being received
from the Department of Housing and Urban Development (HUD) until April or May. This
then required a quick turnaround from the Planning department, in order to submit
applications to the County by June 1. Therefore, she advised the board to begin the
planning process and develop a schedule to avoid this. She addressed the projects
shown on the FY 2012/13 Projected Activities list. " '

Ms. Henrikson stated that because the City did not yet know how much money it would

receive in FY 2012/13, she had calculated the percentage of money that the City had
estimated it would spend on each project.
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COMMUNITY DEVELOPMENT BLOCK GRANT ADVISORY BOARD
AUGUST 25, 2011
MINUTES

Ms. Rainge asked if youth and senior services are currently being funded.

Ms. Henrikson stated that CDBG funds are being used to fund the K.C. Society’s teen
stipend program, which is the only youth service program being funded currently.

Mr. Darrisaw asked if the track and boxing programs would be funded by PAL.

Ms. Henrikson stated yes, but she has not received a response back from PAL.

Ms. Rainge addressed a concern that if CDBG funds are being used to fund a program,
she wants to know that the program is working and that it is serving a good number of
the residents.

Mr. Darrisaw asked if there are any reports on how CBDG funds are spent.

Ms. Henrikson stated that the only program that has been reimbursed is the K.C.
Society. A monthly report is sent to the County and she will ensure that board members
receive a copy of the report.

Mr. Brown asked Ms. Henrikson to clarify the meaning of “kids served”.

Ms. Henrikson explained how the program works, including how the teens are
reimbursed.

Mr. Brown asked if anyone from the City or anywhere else is monitoring these
programs.

Ms. Henrikson stated that no body from the City or County monitors these programs.
However, K.C. Society submits a monthly report to her that details the previous month’s
activities.

Mr. Darrisaw stated his concern about the program not being monitored.

The Board discussed how there should be some monitoring of the program.

Mr. Brown asked if KC Society submits a schedule of activities.

Mr. Darrisaw stated that there should be a schedule for all programs.

Ms. Henrikson stated that monitoring can be put in place, but she would like to speak to
the City Manager and the County regarding this. She stated that during the verification

process there was no requirement for monitoring.

Yvonne C. Jefferson, resident, addressed the Board. She asked if there is an age limit
to participate in the program.
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COMMUNITY DEVELOPMENT BLOCK GRANT ADVISORY BOARD
AUGUST 25, 2011
MINUTES

Ms. Henrikson stated that she believed the maximum age limit is 18 years old, but she
did not know the minimum age.

Mr. Darrisaw stated that he believed it was either 12 or 13 to 18 years of age.

Ms. Jefferson stated that she wanted further information about the program. She was
informed by other parents that their children who inquired about participating were told
they couldn’t participate.

Ms. Henrikson stated that it is limited to thirteen recipients.

There was general discussion about the KC Society teen stipend program between the
Board members and members of the public.

Ms. Jefferson stated that she would like to have had the head of the KC Society present
at the meeting to answer these questions.

Ms. Henrikson stated that she is not present because this topic of discussion was not
listed on the agenda for this meeting.

Ms. Jefferson stated her concern about giving out money to the program with nothing
showing where the funds are being spent.

Ms. Rainge asked for clarification about the reports that are submitted that state there
are twenty-five teens enrolled in the program, but only thirteen paid positions.

Ms. Henrikson stated the reason for the limited paid positions was that in order to be
eligible for the teen stipend the teen’s family must qualify for food stamps.

Ms. Henrikson stated that she will invite the head of the KC Society to the next meeting.

Ms. Rainge stated her concern that since she is part of the board then she wants to
know what is going on in order to approve the funding.

Ms. Henrikson stated that for the 2012/2013 program she is not looking for the Board-to -

approve a specific organization at this time.

Ms. Rainge stated that the amount of money allotted will determine the Board’s vote on
the programs.

Ms. Henrikson reiterated that because the City did not yet know how much CDBG
funding would be received in FY 2012/13, the Board should use percentages and not a
specific dollar amount.

Ms. Rainge stated that she does not have a problem with the percentages, but she feels
employment training is very important so she would like to see that item higher than
eleven percent. She asked for clarification on the economic development item.
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COMMUNITY DEVELOPMENT BLOCK GRANT ADVISORY BOARD
AUGUST 25, 2011
MINUTES

Mr. Darrisaw asked about funding for the teen employment program and asked if it was
the same as the kids program.

Ms. Henrikson stated that the KC Society program falls under Activity 2 and the boxing
and track programs fall under Activity 1.

Ms. Latrevia Hooks, resident, addressed the board and asked if there is any educational
training or any type of educational scholarships available.

Ms. Henrikson stated that the CDBG funds cannot be used for scholarships. The funds
are intended to be used for large groups of people and construction projects.

Ms. Hooks asked if it could be used for classes, such as the business class offered at
the Babe James center.

Ms. Henrikson stated yes.

Ms. Rainge referred Ms. Hooks to the Women’s Center at Daytona State College to see
what they have to offer.

Ms. Hooks stated that she personally is not inquiring, but she knows that if a person has
an education than the Women’s Center does not help them.

Mr. Darrisaw stated that the Board should decide if they want to keep the percentages
where they are or make a change.

Mr. Brown stated that he was in favor of keeping the percentages the same, but
addressed a concern that some of the programs are not available to the West Side
community.

Mr. Darrisaw stated that the Board is not limited to the programs listed.

Mr. Brown addressed the grants for businesses opening and relocating to the West Side
neighborhood and stated that there are no businesses coming to'the area:- :

Ms. Henrikson stated that there may be residents looking to start businesses that may
employ other residents.

Mr. Brown asked what would happen to the money if fundsﬁ Werwerset aside for that and
no one applies for it.

Ms. Henrikson stated that the Board can transfer the funds to a different activity.

Mr. Brown asked if there is a time limit to use the funds.
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COMMUNITY DEVELOPMENT BLOCK GRANT ADVISORY BOARD
AUGUST 25, 2011
MINUTES

Ms. Henrikson stated that if there are no applications submitted by the deadline, then
the Board would have to decide on another project on which to spend the funds.

A discussion was held regarding the time limitations for processing and submitting the
applications.

Mr. Brown addressed the acquisition of property activity and asked whether there any
plans to buy property.

Ms. Henrikson responded by stating some of the possible properties that could be
purchased.

Ms. Rainge stated that the majority of lots in the area are two small to meet City building
codes and that oftentimes the lot next to it is not available. She stated that she would
like to use the funds for employment training.

Ms. Rainge made a motion to transfer fifteen percent from Acquisition of Real
Property and to Employment Training, seconded by Ms. Wadley. Motion passed
unanimously, 5-0.

Mr. Darrisaw reviewed the percentages for each of the activities listed as follows: 22%
for Youth and Senior Services, 26% for Employment Training, 26% for Economic
Development, 15% for Acquisition of Real Property, and 11% for Clearance and
Demolition.

Mr. Brown made a motion to eliminate Clearance and Demolition and move the
11% to another activity, seconded by Ms. Rainge. Motion failed on a roll-call vote
2-3.

Ms. White asked what funds were approved for demolitions.

Ms. Henrikson stated that in May the Board approved $30,000 for demolition projects
that will begin on October 1, 2011.

- The Board discussed demolitions, funding and whether or not there is aneed. - -~

Ms. Wadley asked for clarification of the types of structures to be demolished.

Ms. Henrikson responded that it could be commercial buildings or homes that are poorly
maintained. She said that the Building Official has a list of ‘buildings. . g

There was additional discussion about the process required to condemn and demolish a
structure.

- Ms. White made a motion to continue Activity #5 to the next meeting, seconded

by Ms., Wadley. Motion passed unanimously, 5-0.
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COMMUNITY DEVELOPMENT BLOCK GRANT ADVISORY BOARD
AUGUST 25, 2011
MINUTES

Ms. Henrikson addressed item 3 on the agenda stated that because all of the proposed
activities will be public service projects, the Board should next decide whether they
wanted to formal application process for organizations that want to apply for funding.
She referred to a sample application in the agenda packet. She stated that the staff
recommended an application to ensure the same information is being reviewed by the
Board.

Ms. White made a motion to use a formal application to select organizations,
seconded by Ms. Rainge. Motion passed unanimously, 5-0.

Ms. Henrikson stated the board needs to pick a deadline for the applications to be
received by the board keeping in mind to allow time to interview the applicants.

Mr. Darrisaw asked if Ms. Henrikson will put together the application.

Ms. Henrikson stated yes and the Board will review it for approval.

Mr. Darrisaw asked if the application will be presented at the next meeting.
Ms. Henrikson stated yes.

Mr. Darrisaw asked when the notices will go out.

Ms. Henrikson stated the day after it is approved and it can be posted at various
locations.

Ms. Henrikson stated the funding would typically be received on October 1, 2012. She
then confirmed the time line as follows:
e Deadline to submit applications set for January 15, 2012
e Board will begin the review process and ranking in February and March
¢ Once the board receives notice on how much money will be received then staff
can present the applications to the City Commission in May with final applications
due to the County on June 1%,

“Mr. Darrisaw addressed establishing regular meeting dates and times. He "stated that

this was not done at the last meeting.

Ms. Henrikson stated that the Board tried to, but due to varying schedules it was not

decided upon. She stated that she would like to set the meeting- dates-and time through - - - --

December. She asked the board if Thursday, September 22, the fourth Thursday of the
month and October 20, 2011 would work.

The Board discussed the dates and times agreed to Thursday, September 22, 2011.

It was decided that the Board would set the October meeting date at the September
meeting.
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COMMUNITY DEVELOPMENT BLOCK GRANT ADVISORY BOARD
AUGUST 25, 2011
MINUTES

Mr. Brown asked to be brought up on the projects that Board voted on for FY 2011/12.

Ms. Henrikson stated there are seven CDBG projects that were approved and that the
applications for those projects voted on in May were submitted to the County on June 1,
2011. She stated that the projects were approved by the County Council on July 215,
She stated that there had been two changes to the Board’s recommendations. She
explained that $4,000 from the bicycle racks had been transferred to demolitions,
because the bike racks were only estimated to cost $1,000. She stated that
approximately $400 was then cut from demolitions because funding the total allocation
from the federal government was decreased. The amount originally estimated for FY
2011/12 was $113,995, while the actual amount awarded was $113,476.

Mr. Brown asked to clarify that the money for the bike rack was transferred to
demolitions.

Ms. Henrikson stated she had to make a decision because there was no time to hold a
Board meeting, but the Board can choose to place the funds in a different approved
project.

Mr. Darrisaw asked for clarification on the bike racks.

Ms. Henrikson stated that $5,000 was an estimated price and the actual price was only
$1,000 for the two bike racks so the extra money had to be placed somewhere else.
She chose demolitions so an application could be turned in to the County. She stated
that the Board could decide to move it elsewhere with the understanding that if the
funds are placed in Code Enforcement, Park Ranger, or the Senior Stipend Program,
then it will have to go back to the County Council for approval.

There was discussion about transferring the $4,000 from the bike rack project to the
purchase of computers and software for Babe James.

Ms. White asked for clarification on who owns the existing computers, printers and
software. She stated that her understanding was that.the software belonged to P.A.L,
but the computers belong.to the City.

Mr. Darrisaw stated that he really did not know who owns the software, computers and
printers, but the Board needs to look into this.

Mr. Darrisaw asked Ms. Henrikson if they could continue this item until next meeting..

Ms. Henrikson stated yes and she will provide information on who owns the software,
computers and printers. '

Mr. Darrisaw asked Ms. Henrikson to review what happens if the funds go into Code
Enforcement.

Ms. Henrikson repeated the information that she previously stated.
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COMMUNITY DEVELOPMENT BLOCK GRANT ADVISORY BOARD
AUGUST 25, 2011
MINUTES

COMMENTS OR STATEMENTS BY MEMBERS OF THE BOARD
None.

REPORTS AND COMMUNICATIONS BY THE STAFF
None.

ADJOURNMENT
With there being no further business, the meeting was adjourned at 7:15 p.m.
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Interoffice Memorandum
City of New Smyrna Beach

To: CDBG Advisory Board Members
From: Gail Henrikson, AICP, Planning Manager@w
Subject: PRESENTATION BY KC SOCIETY

Date: September 15, 2011

At the August 25, 2011 meeting, the Board raised several questions about the KC
Society program. The consensus of the Board was to ask that Kerry-Anne
Purkiss, Director of the KC Society, attend the September 22M meeting, in order
to dISCUSS the programs activities.

Staff has received written confirmation that Ms. Purkiss will attend the September

22" meeting. Staff has included the monthly reports from the KC Society for
April, May, June and July 2011. No report has been submitted for August 2011.
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BECTION |~ FY 201 ‘EHE@'E‘% %e@gﬁe«sﬁ% For Monthiy i%mmﬁmesamwﬁ

and Expense Suinmaty Forms

SUBRECIPIERT NAME: EC Society TIME F%ME

Teen Mentoring

ADDRESS: 1982 sfate Rd 42 PMB 191

CITY: Hew Smyrna i"meac*x . STATE: Floride R [ 32168

 REQUEST#_____ FINAL REQUEST: YES___ NO.v "

CONTACT PERSOM: ?{eﬁ?&ﬁre mumgg

T REIMBURSEMENT FUNDS REQUESTED F‘R THIES PERIOEY, & _

;‘ﬂi @, B

TELEPHONE; 386-680-4979

FUNDING SOURCE: CDBG.

'E"ELQP;%E}&E 386-685-4979

17 bHAC

HES@R&}?@?@ 9{" &ﬁ?@f{?‘f : BUDGET EK?E&%% ES

| THES E&@!‘ﬂ"ﬂ .

EKF’EQ@SE@

TOBATE |

AVAILABLE |
BALANCE

1. | Public Services- KC Society Teen Wentoring: -

| ‘Be responsible for operating expensas U covey |
-amployment warkshops apd stipand interaships for

- teens.ages 1410 19 at risk students from low- and |
moderate- income houssholds. Activity to be

: pmysdeci in New Smyrma Seach ’

$20,000,00

QT17bo

A :i”q;; DF40 .

[% [ ToTaL | $20,000.00 |

TTIGG]

f
19 02240

FOR-QUIREY USE ONLY

| PREPAREDBY..
| REVIEWED BY._

| vorEsia COUNTY COMBUNITY ASSISTANCE |

| areROVED BY __

i)

 ARENDMENT JOEER&E&L

REQUEST DATE:

AGENCY AUTHORIZED SIGNATURE:

{ This form is for reproduction or copving by Recipiend



SECTION Il - STATUS REPORT FY 2010/2011

1. SUBRECIPIENT NAME: KC Society Teen Mentoring Program

2. STATUS REPORT FOR THE MONTH OF: _ ,41_717:{;1 L
3. ACTIVITY NAME: Public Services — KC Teen Mentoring Program

4. ESTIMATED PROJECT/ACTVITY COMPLETION DATE: 9/30/2011

5. PERCENT OF PROJECT/ACTIVITY COMPLETED TO DATE:

6. DESCRIBE SPECIFIC WORK TASKS AND QUANTIFIED ACCOMPLISHMENTS COMPLETED -

THIS MONTH. ,
/’7/80,56 see affochment

7. DESCRIBE PROJECT/ACTIV(TY SUCCESSES, OR PROBLEMS ENCOUNTERED AND THEIR

SOLUTIONS.
| pleese e o e hsnf

8. DISCUSS ANY ANTICIPATED PROBLEMS OR CONCERNS WITH THE PROJECT/ACTIVITY
THAT THE. COMMUNITY ASSISTANCE DIVISION | COULD PRQVIDE ASSISTANCE TO
RESOLVE: "

- fvﬂam get AP peant




AP’REL 2011

1. DESCRIBE SPECIFIC WORK TASKS AND QUANTIFIED ACCOMPLISHMENTS COMPLETED
THIS MONTH.

Tasks . - | Days & Hours Worked

Coordinate 4 Recruitment Orientations Monday 4-8, Wednesday 4-9, Friday 4-8 Saturday
11:00-4, Sunday 3-5

| Conduct 4 Recruitment Orientations

Coordinated 15 Volunteer Recruiters Total Hours

implement Recruitment Marketing 20 per week

Formulation of County Paperwork

.80 Hours Total

2. DESCRIBE PROJECT/ACTIVITY SUCCESSES, OR PROBLEMS ENCOUNTERED AND THEIR
SOLUTIONS.

Successes: Recruitment orientations were successful generating 25 interests
Probiems encountered lmtcal county papemork required hard to understand

Solution Had a meeting with Donna King and Gail Henrikson of proper paperwork
needed io be successful

3. DISCUSS ANY ANTICIPATED PROBLEMS OR CONCERNS WETH THE PROJECT/ACTIVITY
THAT THE COMMUNITY ASSISTANCE DIVISION COULD PROVIDE ASSISTANCE TO
RESOLVE.

Qutlining the speéiﬁc paperwork needed to accomplish the task of any teen stipend program.’




SECTION Hli- MONTHLY CLIENTELE STATUS REPORT
CDBG FY 2010/2011

SUBRECIPIENT NAME: KC Socse 2\

ACTIVITY NAME: Teen  Stuaedd o Dono
MONTH COVERED BY THIS REPORT; ) “Aroel©
FINAL REPORT YES NO. { -

COMPLETE THE FOLLOWING TWO (2) TABLES FOR PERSONS SERVED BY THE ACTIVITY -
DURING THE MONTHLY REPORTING PERIOD. .

Total No. of Persons Assisted ,Q 5

TABLE |; Participant Racial and Ethnic Characteristics: (please be as spebiﬁc as possible in
reporting this section ) ’ _

Hispanic

Racial and Ethnic Characteristics Month _ YTD Month

Hispanic YTD

White

5
Black/African American 4 7 é Lo

Asian

American Indian/Alaskan Native

Native Hawaiian/Other Pacific Islander

American Indian/Alaskan Native & White -

Asian & White

Black/African American & White ' Lf “

| American Indian/Alaskan Native & Black/Africart Am.

Other Multi Racial

TOTAL PERSONS 75 35

PLEASE NOTE: The Total Number Served is to be an unduplicated count of persons served
during the reporting period. :

TABLE il: Participant Income Level

income Level Month Year o Date -
Extremely Low-Income Persons ' - &L . < '
Low-Income Persons . [7 . /7
Moderate-income Persons & ' A f

TOTAL PERSONS : 95 4 - 25.
INSTRUCTIONS

TABLET" Provide the total number of persons assistéd'by tié activity during the“reporting montf-and:

year to-date-for each applicable category of Racial and Ethnic-groups. Use thecategory-that most closely
reflects an-individual's: recognition-in-his/her. community. forplirposes of reporting.a.person of mixed racial

andlor ethnic origins. Monthly counts and year to date counts should be an actual unduplicated number, .~

not an estimate. Please make sure that these numbers equal the total number of individuals served.
Below are guidelines for this section:

White: A person having origins in any of the original peoples of Europe, the Middle East or North Africa.

Black or African American: A pérson having origins in any of the black racial groups of Africa. Terms
such as 'Haitian' or 'Negro’ can be used in addition to 'Black‘or African American'.



Asian: A person having origins in any of the original peoples of the Far East, Southeast Asia-or the Indian .
subcontinent including, for example, Cambodia, China, India, Japan, Korean, Malaysia, Pakistan, the
Philippine Island, Thailand, and Vietnam. : .
American Indian/Alagkan Native: A person having origins in any of the original peoples of North and
South America (including Central America), and who maintains tribal affiliations or community attachment.
Native Hawaiian or Other Pacific Islander: A person having origins in any of the original peoples of
Hawaii, Guam, Samoa, or other Pacific Islands. _ ’
American Indian/Alaskan Native & White: A person having origins of both of the above-mentioned
characteristics. ‘ .

Asian & White: A person having origins of both of the above-mentioned characteristics.

Black/African American & White: A person having origins of both of the above-mentioned characteristics.
American Indian/Alaskan Native & Black African American: A person having origins of both of the above-
mentioned characteristics..

- TABLE ll: _ Income Level Definitions:

" Extremely Low Income. Person: Member of a family that has an income equal to or less than the Section
8 limits for 30% of Median income established by HUD for the Deltona-Daytona Beach —~ Ormond Beach
MSA. ‘ '

Low-Income Person: Member of a family that has an income equal to or less than the Section 8 Very
Low-income limits established by HUD for the Deltona-Daytona Beach — Ormond Beach. MSA.
Moderate-Income Person: Member of a family that has an income equal to or less than the Section 8
Low-income limit and greater than the Section 8 Very-Low income limit established by HUD for the
Deltona-Daytona Beach ~ Ormond Beach MSA. - '
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SECTON I - FY 201012011 Request For Monthly Reimbursement

and Expengs %ummarg Form

TIVIE FRAME: )\4 e

SUBRECIPIENT NAME: KC Seciety Teen Mentoring

ADDRESS: 1982 state Rd 44 PMB 191

CITY: New Smiyina Beach

REQUEST#

FINAL REQUEST: YES___

_ TELEPHONE: 386-669-4979

STATE: Florida ZED 32168

(Manﬁh)j

WO 34 FHM& ING SOURCE: CDBG:

TELE?%—’QNE 386-589-4979

CONTACT PERSON: Kerry-Anne Purkiss

REIMBURSENENT FUNDS REQUESTED FOR THIS PERIOD: §_

i

\ ra

,l/l :

A

DESCRIPTION OF ACTIVITY

BUDGET -

EXPENSES

i E)’PENSES

TQ-QATE

AT\Z-AEE_ABLE |

. | Publie: Se:mces— KC. Sametv TPen Esﬁenmﬂngﬁ;

| Be respans:ble for operating: e)q:»enses {o cover |
employment workshops and sttpend m‘cemsh{ps far §-
f teens ages 14 to ig at t”:sk stuﬁents from fow- and |
Activity to be |

85007

THIS MIONTH |

3 20,0009

| BALANCE

f 7', Soo. G0

prov:ded in New Smyma Beach

| 2189 D]

AMERDMENT JOURNAL

REQUEST DATE: __

//ﬁz‘/ 204

AGENCY AUTHORIZED SIGNATURE:

o

/?’ 2 M"ML"' f.

A

T~

(This form is for reproduction or copying by Recipient)

) H [222.00

/7&229 “a



SECTION il - STATUS REPORT FY 2010/2011

1. SUBRECIPIENT NAME: KC Society Teeh Mentoring Program

2. STATUS REPORT FOR THE MONTH OF: /)//a/(g

3. ACTIVITY 'NAME: Public Services — KC Teen Mentoring Program

4. ESTIMATED PROJECT/ACTVITY COMPLETION DATE: 8/30/2011

5. PERCENT OF PROJECT/ACTIVITY COMPLETED TO DATE:

6. DESCRIBE SPECIFIC WORK TASKS AND QUANTIFIED ACCOMPLISHMENTS COMPLETED

77/«?%{ See Atbphmint

7. DESCRIBE PROJECT/ACTIVITY SUCCESSES OR PROBLEMS ENCOUNTERED AND THEIR
SOLUTIONS.

/9&&& ¢ 'Séé %&W;

8. DISCUSS ANY-ANTICIPATED-PROBLEMS. OR CONCERNS: WITH. THE.PROJECT/ACTIVITY -~ - - -
THAT THE CQMMUNITY.: ASSISTANCE. DIVISION -CQULD - PROVIDE ASSISTANCE " TO .. .

RESQLVE.

| /Q/Wﬁ S2e %/M@wz



May 2011

1. DESCRIBE SF‘ECEF!C WORK TASKS AND QUANT]FEED ACCOMPL!SHMENTS COMPLETED

THIS MONTH.

Tasks

Days Worked

Restructure Hmng process

Menday 4-8, Wednesday 4-8, Fnday 4-8 Saturday
11:00-4, Sunday 3-5

Conducted 28 Interviews

Workshop Prep hours: 10

Coordinate 5 Weekly Workshops | Total Hours
| Coordinate Weekly Volunieer opportunities 20 per week for & weeks
| Formutation of County Paperwork .| 30 Hours — 2 weeks

Collect paperwork

" 100 Hours Total -

2. DESCRIBE PROJECT/ACTIVITY SUCCESSES, OR PROBLEMS ENCOUNTERED AND THEIR

SOLUTIONS.

Successes:

Probiems encounterad

Solution

Hired 15 Teens Using 2 as alternates. Had 5 Successful workshops which
included presenters such as Bert Fish Medical Center, Volusia Coum&y Health
Department, TD Bank, and Ed Yargo

had to restructure the hiring process of the Teen S’ﬁpend Program o include
longer intetviews and review of application to increase the effectiveness of
the program

Spent several hours with three business-leaders to treate a Teen friend{y interview
process that will aliow the teens the opporttunity to get a wide range of questions
that they may be asked in the future.

Spent several hours with three business leaders to create a Teen friendly interview
process that will allow the teens the opportunity to get a wide range of questtons
that they may be asked in the future.

3. DISCUSS ANY ANTICIPATED PROBLEMS OR CONCERNS WITH THE PROJECT/ACTIVITY
THAT THE COMMUN!TY ASSISTANCE DI\/IS!ON COULD PROVIDE ASSISTANCE TO

RESOLVE.

At this time, our quest&ons
communityteadées.

were able to be answered by volunteers and surrounding local busmess and




SECTION Hi- MONTHLY CLIENTELE STATUS REPORT

CDBG FY 2010/2011
SUBRECIPIENT NAME: KO Spere Les
CACTIVITY NAME:; “Ttder  SKe 7 34?7
MONTH COVERED BY THIS REPORT: 1 %axx /Z
FINAL REPORT YES NO L~ 4]

COMPLETE THE FOLLOWING TWO (2) TABLES FOR PERSONS SERVED BY THE ACTIVITY
DURING THE MONTHLY REPORTING PERIOD.

Total No. of Persons Aséisted : / 5

TABLE I: Participant Racial and Ethnic Charactenstlcs (please be as specific as possible in
reporting this section )

Racial and Ethnic Characteristics Month YTD :-Vlllg::;mc -| Hispanic YTD
White 2 e - '

Black/African American [ [

Asian .

American Indian/Alaskan Native

Native Hawaiian/Other Pacific islander

American Indian/Alaskan Native & White

Asian & White

Black/African American & White a2 =

American Indian/Alaskan Native & Black/African Am. /

Other Multi Racial

TOTAL PERSONS A 75 25

PLEASE NOTE: The Total Number Served is to be an unduplicated 6eunt of persons served
during the reporting period.

" TABLE II: Participant Income Level

income Level Month Year o Date
Extremely Low-Income Persons S <f
Low-Income Persons i . /7
Moderate-Income Persons ' <f </
TOTAL PERSONS 5 ‘ — 75
INSTRUGTIONS - -~ -

TABLE I: Provide the total number of persons. assisted-by-the activity during the reporting month and

year to date for each applicable category of Racial and Ethnic groups. Use the category that most closely-
reflects an individual's recognition in his/her community for purposes of reporting a person of mixed racial

and/or ethnic origins. Monthly counts and year to date counts should be an actual unduplicated number,
not an estimate. Please make sure that these numbers equal the total number of individuals served.
Below are gurde!mes for this section:

White: A person having origins in any of the origmal peoples of Europe, the Middle East or North Africa.

Black or African American: A person having origins in any of the black racial groups of Africa. Terms

such as ‘Haltlan or 'Negro' can be used in addition to 'Black or African American'.



Asian: A person having origins in any of the original peoples of the Far East, Southeast Asia or the Indian -

subcontinent including, for example, Cambodia, China, India, Japan, Korean, Malaysia, Pakistan, the

Philippine Istand; Thailand, and Vietnam.

American_Indian/Alaskan Native: A person having origins in any of the original peoples of North and

South America {including Central America), and who maintains tribal affiliations or community aftachment.
- Native Hawaiian or Other Pacific Islander: A person having origins in any of the original peoples of

Hawaii, Guam, Samoa, or other Pacific Islands.

American Indian/Alaskan Native & White: A person having origins of hoth of the above-mentioned .

characteristics.

Asian & White: A person having origins of both of the above-mentioned characteristics.

Black/African American & Whife: A person having origins of both of the above-mentioned characteristics.

American Indian/Alaskan Native & Black African American. A person having origins of both of the above-

mentiohed characteristics.

TABLE II:  Income-Level Definitions:

Extremely Low Income Person: Member of a family that has an income equal to or less than the Section
8 limits for 30% of Median income estabhshed by HUD for the Deltona -Daytona Beach — Ormond Beach
MSA.

Low-Income Person: Member of a famlly that has an incoime equai to or less than the Section 8 Very
Low-income limits established by HUD for the Deltona-Daytona Beach — Ormond Beach MSA.
Moderate-Income Person: Member of a family that has an income equal o or less than the Section 8
Low-income limit and greater than the Sectiont 8 Very-Low income limit established by HUD for the
Deltona-Daytona Beach ~ Ormond Beach MSA.

10



SECTION | —~ FY 204072011 Request For #Monthly Reimbursement
and Expense Summary Form

THE FRAME; ﬂ M’b@

SUBRECIPIENT NANE: KC Society  Mentoring

| Vionth)

ADDRESS: 1982 state Rd 44 PHB 191 TELEPHONE: 386-580-4979
CITY: New Smyma Beach STATE: Florida _ ZIP: 32168

REQUEST#______ FiNAL RE@@EST YES ____HOY /F’LEM}E?@G SOURCE: CDBG

CONTACT PERSON: Kerry-Anne Purkiss

TELEPHONE: 386-689-4879

REIMBURSEMENT FUNDS REQUESTED FOR THIS PERIOD: §___ #3227 .60

I teens ages 14 1o 194t risk stadents from lov- and |

: Bmv:ded m New Smyma Beach

modefate: Tncome househdlds. Activity to be |

BESCRIPTION OF ACTIVITY BUDGET | EXPENSES. | EXPENSES | AVAILABLE |
| | THIS MONTH | TODATE | BALANCE |
| Public: Senices. KC. Society. Teen Mentoring: | , i N 1 ' 1

Ba responsible for operating expenses to cover 14 26,000 o0 AR g . 1

| eimpl { worksh nd stipend internships for | % Tt Guogmymy pod g0 0 7 '

sintployment workshops and stipehd: intemnships for S*Eggz_z‘% é"i‘}'ﬁé‘(%w@zﬂ-?i?@ ;
v

Y4572,

' m’f;m

e

e E .

BIENDMENT JOURNAL

REQUEST DATE: ____ o ’j}f A;Q(/

— ?w

AGENCY AUTHORIZED SIGNATURE: %

(Thisfonn Is for reproduction or cepying by Recipignt)

-



SECTION Il - STATUS REPORT FY 2010/2011

1. SUBRECIPIENT NAME: KC Societv Teen Mentoring Program

P
2. STATUS REPORT FOR THE MONTH OF: J el £

3. ACTIVITY NAME: Public Services — KC Teen Mentoring Program

4. ESTIMATED PROJECT/ACTVITY COMPLETION DATE: 9/30/2011

5. PERCENT OF PROJECT/ACTIVITY COMPLETED TO DATE:

6. DESCRIBE SPECIFIC WORK TASKS AND QUANTIFIED ACCOMPLISHMENTS COMPLETED

| F/vzcw& See M}Z&@%W%

7. DESCRIBE PROJECT/ACTIVITY SUCCESSES, OR PROBLEMS ENCOUNTERED AND THEIR
SOLUTIONS. '

P e dee gdtachment

8.. DISCUSS ANY ANTICIPATED PROBLEMS OR CONCERNS WITH THE PROJECT/ACTIVITY

THAT THE COMMUNITY ASSISTANCE DIVISION COULD PROVIDE ASSISTANCE TO -

RESOLVE.

Pheose de¢ AAfikaent



lune 2011

1. DESCRIBE SPECIFIC WORK TASKS AND QUANTIFIED ACCOMPLISHMENTS COMPLETED
THIS MONTH.

Tasks Days & Hours Worked

Coordinate 4 workshops Monday,8-1 - Tuesday 9-1, Wednesday ©-1,
' : Thursday 2-1, Saturday 10-2

Conduct 2 Trainings per week

. Oversee the progress of teens Total Hours
Coach and Counsel 20 per week
Filing of County Paperwork
Conduct Weekly Meetings
Transport

80 Hours Total

2. DESCRIBE PROJECT/ACTIVITY SUCCESSES OR PROBLEMS ENCOUNTERED AND THEIR
"SOLUTIONS.

Successes: Had 4 Successful werkshops which included presenters such as Bert Fish
Medical Center, Volusia County Health Department, TD Bank, and Ed Yargo

Teens are resbonded to the workshops making visible change

Problems encountered Transportatlon issues due to lack of transportation on the part of the
: participants

Solution Used several volunteers to transport some participants to their

3. DISCUSS ANY ANTICIPATED. PROBLEMS. OR.CONCERNS WITH THE. PROJECTIACT!VITY .
THAT THE COMMUNITY - ASSISTANCE - DIVISION: COULD™ PROVIDE:- ASSISTANCE - "'O —
RESOLVE. , g =

Create a possnble resource llstmg that could enable a problem that serves part:upants most hke!y not to
have transportation yet the willingness to participate.




Asian: A person having origins in any of the original peoples of the Far East, Southeast Asia or the Indian
subcontinent. including, for example, Cambodia, China, India, Japan, Korean, Malaysia, Pakistan, the
Philippine Island, Thailand, and Vietnam.

American Indian/Alaskan Native: A person having origins in any of the original peoples of North and
South America (including Central America), and who maintains tribal affiliations or community attachment.
Native Hawaiian or Other Pacific Islander: A person havmg origins in any of the original peoples of’
Hawaii, Guam, Samoa, or other Pacific Islands.

American_Indian/Alaskan Native & White: A person having origins of both of the above-mentioned
characteristics.

Asian & White: A person having origins of both of the above-mentioned characteristics.

Black/African American & White: A person having origins of both of the above-mentioned characteristics.
American indian/Alaskan Native & Black African American: A person having origins of both of the above-
mentioned characteristics.

TABLE I: Income Level Definitions:

Extremely Low Income Person: Member of a famny that has an income equal o or less than the Section
8 limits for 30% of Median income established by HUD for the Deltona-Daytona Beach — Ormond Beach
MSA.

Low-Income Person: Member of a famlly that has an income equal to or less than the Section 8 Very
Low-income limits established by HUD for the Deltona-Daytona Beach — Ormond Beach MSA. ’
Moderate-Income Person: Member of a family that has an income equal to or less than the Section 8
Low-income limit and greater than the Section 8 Very-Low income limit established by HUD for the
Deltona-Daytona Beach — Ormond Beach MSA.
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SECTION Iil- MONTHLY GLEENTELE STATUS REPORT
CDBG FY 2010/2011

SUBRECIPIENT NAME: KO S0 /

ACTIVITY NAME: T =00 A N 116 7
MONTH COVERED BY THIS REPORT: LU €

FINAL REPORT YES____NO L

COMPLETE THE FOLLOWING TWO (2) TABLES FOR PERSONS SERVED BY THE ACTIVITY
DURING THE MONTHLY REPORTING PERIOD.

Total N_o. of Persons Assisted /23

TABLE I: Participant Racial and Ethnic Characteristics: (please be as specific as possible in
reporting this section )

Ragcial and Ethnic Characteristics RMonth YTD algsamc Hispanic YTD
White - ! )

Black/African American / Q / (,',

Asian

American Indian/Alaskan Native

Native Hawaiian/Other Pacific Islander

American indian/Alaskan Native & White

Asian & White

Black/African American & White 2 4
American Indian/Alaskan Native & Black/African Am.

Other Multi Racial

TOTAL PERSONS A 13 25

PLEASE NOTE: The Total Number Served is to be an unduplicated count of persons served
during the reporting period.

TABLE {I: Participant Income Level

Income Level Month Year to Date
Extremely Low-Income Persons & , &
Low-Income Persons g 17
Moderate-Income Persons o 7
TOTAL PERSONS /5 g 5
INSTRUCTIONS

TABLE I Provide the total number of persons assisted by the activity during t'he'reporting month and

year to date for each applicable category of Racial and Ethnic groups. Use the category that most closely
reflects an individual’s recognition in his/her community for purposes of reporting a person of mixed racial

" and/or ethnic origins. Monthly counts and year to date counts should be an actual unduplicated number,
not an estimate. Please make sure that these numbers equal the total number of individuals served.
Below are guidelines for this section:

White: A person having origins in any of the original peoples of Europe, the Middle East or North Africa.

Black or African American. A person having origins in any of the black racial groups of Africa. Terms _

such as 'Haitian’ or 'Negro' can be used in addition to 'Black or African American'.



SECTION | — FY 2010/2011 Request For Monthly Reimbursement
and Expense Summary Form

SUBRECIPIENT NAME: KC Society Teen Mentoring TIME FRAME: T é I{i_)
(Mont

ADDRESS: 1982 state Rd 44 PMB “!91 TELEPHONE: 388-689-4979

CITY: New Smyrna Beach STATE: Florida _ ZIP: 32168

REQUEST#______ FINAL REQUEST: YES NO_,/_ FUNDING SOURCE: CDBG
CONTACT PERSON: Kerry-Anne Purkiss TELEPHONE: 386-689-4979

REIMBURSEMENT FUNDS REQUESTED FOR THIS PERIOD: $ Pa183.20

DESCRIPTION OF ACTWITY BUDGET EXPENSES | EXPENSES | AVAILABLE
- THIS MONTH | TO-DATE BALANCE

Public_Services- KC Society Teen Mentoring:
Be responsible for operating expenses to cover ) )
enmployment workshops and stipend internships for ‘ HF0cC 20 gsrd b 0O
teens ages 14 to 19 at risk students from low- and $20,000.00 | 2983, 15410, 10 % quf’(a
moderate- income households. Activity to be
provided in New Smyrna Beach,

VOLUSIA COUNTY COMMUNITY ASSISTANCE

APPROVED BY

TOTAL | $20,000.00 (Hoq3 .20 (F94(p.40 11,5599
" FOR COUNTY USE ONLY AMENDMENT JOURNAL
PREPARED B\?
REVIEWED BY,

REQUEST DATE: i 9"(1 2011

AGENCY AUTHORIZED SIGNATURE: ; \//’é/?

{ This form is for reproduction or copying by Recipient)



SECTION Il - STATUS REPORT FY 2010/2011

1. SUBRECIPIENT NAME: KC Society Teen Mentoring Program,

/ .
2. STATUS REPORT FOR THE MONTH OF: C)Iv \./('p

3. ACTIVITY NAME: Public Services — KC Teen Mentoring Progra

4. ESTIMATED PROJECT/ACTVITY COMPLETION DATE: 9/30/2011

5. PERCENT OF PROJECT/ACTIVITY COMPLETED TO DATE: ,

6. DESCRIBE SPECIFIC WORK TASKS AND QUANTIFIED ACCOMPLISHMENTS COMPLETED
THIS MONTH.

/Pfﬂwkﬁ DeL &%@Wﬂ—

7. DESCRIBE PROJECT/ACTIVITY SUCCESSES, OR PROBLEMS ENCOUNTERED AND THEIR
SOLUTIONS.

@Qﬁm 00 ottoph popn -

8. DISCUSS ANY ANTICIPATED PROBLEMS OR CONCERNS WITH THE PROJECT/ACTIVITY
THAT. THE.. COMMUNITY.- ASSISTANCE - DIVISION. CQULD.. PROVIDE--ASSISTANCE- TO - -
RESOLVE.

Plose we Machrent



July 2011

1. DESCRIBE SPECIFIC WORK TASKS AND QUANTIFIED ACCOMPLISHMENTS COMPLETED
THIS MONTH.

Tasks Days & Hours Worked

Coordinate 4 workshops Monday,9-1 Tuesday 9-1, Wednesday 9-1,
Thursday 9-1, Saturday 10-2

Conduct 2 Trainings per week

Oversee the progress of ieens Total Hours

Coach and Counsel Varying Hours per week

Filing of County Paperwork

Conduct Weekly Meetings

Transport

60 Hours Total

2. DESCRIBE PROJECT/ACTIVITY SUCCESSES, OR PROBLEMS ENCOUNTERED AND THEIR
SOLUTIONS.

Successes: Had Successful workshops which included topics such as understanding
‘ work etiquette and work ethics, one-on-one mtervnewmg skills, and utilizing
their specific skill sets within the workplace
Teens are responded to the workshops making visible change

Problems encountered Transportation issues due to lack of transportation on the part of the
participants

Solution : Used several volunteers to transport some participanis to their workshops

3. DISCUSS ANY ANTICIPATED PROBLEMS OR CONCERNS WITH THE PROJECT/ACTIVITY
THAT THE COMMUNITY ASSISTANCE DIVISION COULD PROVIDE ASSISTANCE TO
RESOLVE. .

Create a possible resource listing that could enable a problem that serves participants most likely not to
have transportation-yet the willingness to-participate.” ;




SECTION lil- MONTHLY CLIENTELE STATUS REPORT
CDBG FY 2010/2011

SUBRECIPIENT NAME: %4 0 Socts xu—b i

ACTIVITY NAME: e 2 7% Stip g Froala s
MONTH COVERED BY THIS REPORT: i =y J

FINAL REPORT YES NO v

COMPLETE THE FOLLOWING TWO (2) TABLES FOR PERSONS SERVED BY THE ACTIVITY
DURING THE MONTHLY REPORTING PERIOD.

Total No. of Persons Assisted } 5

TABLE I: Participant Racial and Ethnic Characteristics: (please be as specific as possible in
reporting this section ) ’

Hispanic

Racial and Ethnic Characteristics Month YTD Month Hispanic YTD
White | 5

Black/African American 1) {17

Asian

American Indian/Alaskan Native

Native Hawaiian/Other Pacifie Islander

American Indian/Alaskan Native & White

Asian & White

Black/African American & White Ko o
American Indian/Alaskan Native & Black/African Am.

Other Multi Racial

TOTAL PERSONS 15 Lo

~

PLEASE NOTE: The Total Number Served is to be an unduplicated count of persons served
during the reporting period.

TABLE lI: Participant Income Level

Income Level Month ' Year to Date
Extremely Low-Income Persons . 2 o

| Low-Income Persons g /7
Moderate-income Persons ¢ 5
TOTAL PERSONS YA Al
INSTRUCTIONS

TABLE I: Provide the-total.number.of. persons. assisted. by.the activity. during.the reporting. month.and..
year to-date-foreach applicable category of Racial and Ethnic groups. Use the gateégory that most cldsely
reflects an individual's recognition in his/her community for purposes of reporting a person of mixed racial
and/or ethnic origins. Monthly counts and year to date counts should be an actual unduplicated.number,
not an estimate. Please make sure that these numbers equal the total number of individuals served.
Below are guidelines for this section:

White: A person having origins in any of the original peoples of Europe, the Middle East or North Africa.
Black or African American: A person having origins in any of the black racial groups of Africa. Terms
such as 'Haitian' or 'Negro' can be used in addition to 'Black or African American'.




Interoffice Memorandum
City of New Smyrna Beach

To: CDBG Advisory Board Members

From: Gail Henrikson, AICP, Planning Manager@ M

Subject: CONTINUED DISCUSSION ON FY 2012/2013 PROPOSED
ACTIVITY #5

Date: September 15, 2011

At the August 25, 2011 meeting, the Board continued discussion of FY 2012/2013
Proposed Activity #5. This item relates to CDBG funding for demolition activities.
The Board requested additional information on what buildings might be
candidates for demolition and whether there was a need for demolition activities
within the neighborhood.

Staff has attached a of buildings that have either been condemned by the
Building Trades Board or which the Building Official has identified as potential
candidates for demolition. Staff has also attached a revised copy of the FY
2012/2013 Action Plan, incorporating the percentages recommended by the
Board at the August 25" meeting.

While this list contains structures that have been identified or approved for
demolition, there are other structures which are in the code enforcement process,
which may become future candidates for demolition.

NEXT STEPS )
Staff is requesting ‘direction from tie Board as' to” whether the funding for -

demolition.should remain-at its current-proposed: levet whether funding-should-be - - -

reduced; or whether funding should be completely eliminated.

B-1



City of New Smyrna Beach

Fiscal Year 2012/2013
Non-Housing Community Development Priorities
5 Year Projected Activities

The following are eligible activities that have been identified as priority needs in this
community to be funded by CDBG.

Activity: Youth and Senior Services

Location: Westside Neighborhood

Cost Estimate 22%
Brief Description: 1. Funding for youth sports and arts programs. 2. Funding for health/wellness,
housing repair, i iors.

Activity: Employment Training

Location: Westside Neighborhood

Cost Estimate 26%

Brief Description: 1. Funding for teen employment program, including a job skills training component 2.
Funding for job training programs

Activity: Economic Development

Location: Westside Neighborhood

Cost Estimate 26%
Brief Description: 1.Grants to businesses opening in or relocating to the Westside Neighborhood. Grant
based on # of LMI residents employed at business.

Activity: Acquisition of Real Property
Location: Westside Neighborhood
Cost Estimate 15%

Brief Description:-Purchase-of vacant and/or:substandard housing and/orlots = -

Activity: Clearance/Demolition
Location: Westside Neighborhood
Cost Estimate 11%

Brief Description: Demolition of unsafe and/or dilapidated structures. While other funding sources will
be sought for this activity, it is currently included in the 5-year CDBG plan.

B-2



BUILDINGS RECENTLY APPROVED FOR DEMOLITION OR IDENTIFHED FOR
DEMOLITION BY THE CHIEF BUILDING OFFICIAL

Approved for Demoilition by Building Trades Board

551 Julia Street

553 Julia Street

559 Charlovix Street
334 Sheldon Street
468 Sheldon Street
546 Washington Street
425 Palm Street

Identified for Demolition by Chief Building Official
e 225 Inwood Avenue

434 Duss Street

425 Paim Street

551 Julia Street

553 Julia Street

212 Ronnoc Lane

Current Code Enforcement Cases
e 803 Hamilton Street (Allowing human occupancy in a building that is not
tied to public sewer)

B-3



Interoffice Memorandum
City of New Smyrna Beach

To: CDBG Advisory Board Members
From: Gail Henrikson, AICP, Planning ManagerGW
Subject: DRAFT APPLICATION FOR FY 2012/2013 PROJECTS

Date: September 15, 2011

Attached is a draft application for FY 2012/2013 CDBG projects. Please be
prepared to discuss any corrections, additions and/or deletions at the September
22, 2011 meeting.

C-1



CITY OF NEW SMYRNA BEACH
FY 2012/2013 CDBG APPLICATION FORM

Project Type (Please select only one):
Youth and Senior Services
Employment Training

Economic Development

Project Name:

Project Location/Address:

Organization Name:

Organization is a 501(c)3: Yes No
(Please note that only 501(c)3 organizations are eligible to apply for CDBG
funds)

Mailing Address:

Contact Person Name:

Contact Person Title:

Contact Phone Number:

Contact Fax Number:

Contact'Email:

Amount of Funding Requested:

Signature:

Printed Name:

Date:




Draft CDBG Application
September 15, 2011

[ Project Summary: Please describe the project or program to be funded
with CDBG.

Il Please describe who will be served by the project or program (EX.
Children ages 8-10, Seniors over 55, etfc.....). Please also state the
number of people anticipated to be served by this project or program.

Il Description of Organization: Describe how long your organization has
been in existence, staffing levels, mission statement, and experience with
similar projects.



VI

VII.

VIII.

Please describe what particular problem or need this project or program
will address.

How will this project have a long-term benefit to the City of New Smyrna
Beach?

What equal opportunity efforts do you make in hiring and, if applicable,
Board recruitment?

How will you determine if your project is successful?

Is this a new program or project or does this project currently exist? If this
is an existing project, what were your accomplishments during the last
fiscal year?

Readiness to-proceed:

a. Is this project ready to begin on October 1, 2012 and can it be
completed by September 30, 20127

b. If not, what are the expected start and completion dates?

C-4



Draft CDBG Application
September 15, 2011

C. Are there any other conditions that may affect your ability to begin or
complete this project?

X. Has this organization received CDBG in the past from the City of New
Smyrna Beach? If so, when?

XI.  What other funding sources does your organization have?

Xll.  What percent of your organization’s total funding are used for
administration versus program costs?

Xlil. Budget: Please provide a detailed budget showing the estimated costs for
each activity associated with this project or program (a separate sheet may
be attached).



Interoffice Memorandum
City of New Smyrna Beach

To: CDBG Advisory Board Members
From: Gail Henrikson, AICP, Planning Manager @QL/\
Subject: STATUS OF TRACK AND BOXING PROGRAMS

Date: September 15, 2011

In March 2010, the residents of the Historic Westside Neighborhood voted on a
list of projects to be funded with money left over from the Pettis Park pavilion
project. The residents voted to allocate $5,000 to the boxing program and $5,000
to the track program.

Because the boxing and track programs are both public service projects, the
funding had to be approved by the County Council. Additionally, because Volusia
County was already at its 15% limit for public service projects in FY 2009/2010,
County staff had to wait until the new fiscal year began on October 1, 2010, to
seek County Council approval.

Since funding was approved and made available in 2010, staff has worked with
representatives from the boxing and track programs to finalize the subrecipient
agreements. A subrecipeint agreement is an agreement between the City and
the organization receiving the funds that specifies the responsibilities of each

party.

Staff has received a signed copy of the subrecipient agreement from the boxing
program representative. Staff and the track program representative also met with
County staff to discuss the track subrecipient agreement. However, because
neither the boxing or track programs are 501(c)3 organizations, they are not

eligible to receive.funding directly. Staff did provide information on a-course held: " :

at the Babe James .Community. Center on becoming.a 501(c)3 organization-to the.-
track program representative. To date, however, this has not occurred.. -

Staff then contacted the Police Athletic League (PAL) to see if they would be
willing to oversee these programs in order to receive the funds. David Adkins,
representative of PAL stated that the PAL Board did not want to oversee the
boxing program. The PAL Board would be willing to oversee the track program.
However, there is concern that for a variety of reasons, PAL may not be able to
attract 51% low- to moderate-income participants. Unless 51% of the track

D-1



Status of Track and Boxing Programs
September 15, 2011

participants come from low- to moderate-income households, CDBG funds
cannot be used for the program.

Theoretically, the funding for the track and boxing programs should have been
spent by September 30, 2011. While the County will be allowing this funding to
roll over into FY 2011/12, this is the last year that this can occur. Staff attended a
mandatory CDBG training session on September 15, 2011, at which it was stated
that new HUD regulations would no longer allow public service funds to be rolled
over after September 30, 2012.

NEXT STEPS
Staff is requesting direction from the Board on the following items:

1. Should the funding currently allocated for the track and boxing programs
be transferred to another project?

2. If the funding should be transferred, to what program(s) should the funds
be transferred?

The Board should note that transferring the funds will require approval by the
County Council.

D-2



Interoffice Memorandum
City of New Smyrna Beach

To: CDBG Advisory Board Members
From: Gail Henrikson, AICP, Planning Manager (_(‘Q\Q;L(
Subject: ESTABLISHMENT OF MEETING DATES AND TIMES

Date: September 15, 2011

Staff is requesting that the Board set meeting dates and times for upcoming
meetings through the end of 2011. In order to ensure that the best dates and
times are picked for the majority of the Board members, please bring your
calendars so the Board can set meeting dates for September, October, and
November 2011. Also, the Board should be prepared to discuss whether they
want to hold a meeting in December 2011, due to possible conflicts with holidays.

E-1



Interoffice Memorandum
City of New Smyrna Beach

To: CDBG Advisory Board Members
From: Gail Henrikson, AICP, Planning Manager (})QH
Subiject: UPDATE ON ON-GOING CDBG PROJECTS

Date: September 15, 2011

Attached is a table listing currently funded CDBG projects, as well as the status of
those projects. This table is provided for informational purposes only. If there are
any questions about any of the projects, staff will be able to address those at the
September 22" meeting.
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