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CITY OF NEW SMYRNA BEACH 1 
ECONOMIC DEVELOPMENT ADVISORY BOARD (EDAB) 2 

REGULAR MEETING MINUTES  3 
JANUARY 19, 2011 4 

City Hall Commission Chamber, New Smyrna Beach, FL  5 
 6 

 7 
Mayor Adam Barringer called the meeting to order at 4:00 p.m. 8 
 9 

ROLL CALL: 10 
 11 
The following members answered to roll call: 12 

  13 
Mayor Barringer 14 

Jill Carlton 15 
Jack Holcomb 16 

Randy McHenry 17 
Arlen Stauffer 18 

Paul Mayer 19 
Bill Hall (Ex Officio) 20 

 21 
Also present were City Manager Pam Brangaccio; CRA Director Tony Otte; CRA 22 
Administrative Assistant Claudia Soulie, Mr. Tom Kohler with Real Estate Consultants; 23 
members of City staff and the public.  24 
 25 

 26 
APPROVAL OF MINUTES – Regular EDAB Meeting December 7, 2010  27 
 28 

Mr. Mayer made the motion to approve the December 7, 2010 EDAB minutes as written; 29 
seconded by Mr. McHenry. Motion carried unanimously on roll call vote.  30 
 31 

a. 

OLD BUSINESS 32 
 33 

 35 
Mr. Otte introduced Mr. Tom Kohler with Real Estate Research Consultants and stated that staff 36 
had invited Mr. Kohler to facilitate the review of the EDAB’s top priorities and to assist in 37 
formulating a work plan. Mr. Otte continued that this agenda was comprised of information that 38 
resulted from discussions at previous EDAB meetings.  39 
  40 
Mr. Otte informed the EDAB that he, Mr. Kohler and the City Manager had met to discuss how 41 
to turn the established goals into action items to achieve the highest level of success. Mr. Otte 42 
gave a summary of the work staff had done thus far in accomplishing the EDAB’s goals.  43 
 44 
Ms. Brangaccio stated that staff was working hard on the goals that they had immediate control 45 
over and informed the EDAB that several joint meetings and workshops have been arranged 46 
between various City Boards and the City Commission.  47 

Review of the Top Priorities for 2011 and creation of a work plan 34 
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Mayor Barringer felt that the EDAB had accomplished Goal 2 “Organizational Development and 48 
Performance Measures”, as they were now a fully functioning Board. 49 
 50 
A brief discussion ensued about the City’s website and Mr. Otte stated that Mr. Holcomb had 51 
volunteered the use of his consultant to analyze the City’s website for its “user friendliness” for 52 
business owners, as well as efficiency, and that a report would be brought forward at the next 53 
EDAB meeting.  54 
 55 
Mr. Holcomb felt that the EDAB needed to focus on eliminating existing zoning problems in 56 
order to facilitate the process that businesses have to go through.  He also felt that the City’s 57 
infrastructure on SR 44 and US1 needed to be ready to accommodate the businesses the City 58 
wishes to attract.  59 
 60 
Mr. McHenry stated that the City needed to be clear on what kind of incentives they were willing 61 
to offer. 62 
 63 
Ms. Carlton suggested that the City needs a liaison, a contact person that would help businesses 64 
through the process of complying with all City regulations and that this person’s contact 65 
information should be listed on the website. 66 
 67 
Mr. Mayer felt that the City has been taking steps in the right direction as far as working with 68 
new businesses. 69 
 70 
Ms. Brangaccio commented on the City Commission’s actions pertaining to the rezoning of 71 
parcels on S. Atlantic Ave. for possible hotel use and gave a brief summary of their top 10 72 
priorities. The priorities include items such as stabilizing existing neighborhoods, increasing 73 
downtown densities, and creating of Request for Proposals for sale, lease and development of 74 
city properties.  75 
 76 
A brief discussion ensued about the City Commission approving the expansion of the special 77 
parking requirements for Canal Street and the need for additional parking lots. The possibility of 78 
eliminating parking requirements altogether was also discussed, along with the temporary waiver 79 
of City Fire and Police impact fees and CRA Parking lease fees. 80 
 81 
Mayor Barringer stated that a meeting would be scheduled with the City Commission to really 82 
bring to light what the EDAB does and what their goals are. Ms. Brangaccio agreed and felt that 83 
this will be a terrific opportunity for staff to discuss topics such as infill and historic preservation 84 
as well as how to define Economic Development. 85 
 86 
Mr. Kohler stated that, in his professional opinion, he would define Economic Development to 87 
be a total image of self perception as to what a community should be. Mr. Kohler continued that 88 
this was a comprehensive package that included business attraction, retention of existing 89 
businesses, job creation, urban design, and quality of education.  Mr. Kohler felt that great 90 
leadership and education made for a successful community and that the focus should rest on a 91 
few major projects that could be completed within a five (5) year timeframe. Mr. Kohler stated 92 
that it was important to keep the Hospital in its current location or to be sure to find a 93 
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replacement to avoid an empty lot, in the event they do decide to relocate. Mr. Kohler suggested 94 
being proactive with the FEC property and the old Rinker site and felt that Canal Street, more 95 
specifically the Brannon Center site, would be a great location for a hotel. Mr. Kohler also 96 
commented on 97 
 98 

• Neighborhood stabilization/ Historic preservation 99 
• Establishing partnerships (find common goals to work on together) 100 
• Airport (maximize non-aviation real estate assets) 101 
• Focused goals (start narrowing down, have staff focus on regulatory items) 102 
• Specific project creation (divide them in 1 – 2 year, 2 – 5 year timeframes; and 103 

infrastructure needs) 104 
• Establish a parking system (parking enforcement necessary, meters not recommended, 105 

possible fines to fund parking system and not to go into general fund) 106 
• Don’t become complacent (quality versus convenience) 107 
• Work with large developers to “customize” their buildings to fit in 108 

 109 
A brief discussion ensued about the most perceived frustration to opening a business. 110 
 111 
Mr. Mayer suggested combining goals 6, 7 and 5 into one goal as there was a certain overlap of 112 
items and moving it between Goal 4 and Goal 1. Mr. Mayer also felt that Goal number 2 had 113 
been accomplished. 114 
 115 
Mayor Barringer stated that the City’s image was advancing, as he was recently approached by 116 
contractors who complemented Planning staff. 117 
 118 
Ms. Brangaccio informed the EDAB that Planning staff has scheduled a public workshop to open 119 
the channels of communication and to recapture businesses that may have had a bad experience 120 
in their relocation efforts. Ms. Brangaccio stated that an informal lead tracking system of those 121 
prospects has been in place, but that it needed to be formalized. 122 
 123 
Mr. Stauffer agreed that Goal 6 and 7 were similar, but that Goal 5 (Geographical & Cluster 124 
Analysis Performance Measures) was different to him, as it contained more visioning instead of 125 
the “nuts and bolts” process. A brief discussion ensued on what was considered “clusters”. 126 
 127 
Mr. Kohler stated that the EDAB needed to target their incentives by areas that they wanted to 128 
“activate”. He suggested putting a “feeder” business on Canal Street and to identify the City’s 129 
assets. 130 
 131 
Mr. Holcomb felt that Canal Street, US1 and SR 44 should be some of the areas of the EDAB’s 132 
focus.  Mayor Barringer suggested inviting the new CEO of the Hospital to an EDAB meeting.  133 
 134 
A brief discussion ensued about economic development being a comprehensive package that 135 
includes providing adequate child care opportunities for shift workers; some established EDAB 136 
goals being well underway to being accomplished; goals that the EDAB should focus on next; 137 
and school sports being a big industry.  138 
 139 
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Further discussion revolved around taking specific actions in regards to inviting the new Hospital 140 
CEO to an EDAB meeting and suggesting the possible uses of FEC property include a nurse’s 141 
school. 142 
 143 

*** BREAK*** 144 
 145 

Mayor Barringer resumed the meeting with a discussion on possible projects the EDAB could 146 
envision for the former Administrative Office Building site at 160 N. Causeway (currently 147 
advertised through an RFP) and that the proposed new CRA should include US1.  148 
 149 
Mayor Barringer commented on the City Commission’s reaction when he presented the EDAB’s 150 
visioning goals pertaining to the Brannon Center and a Senior Center and suggested the EDAB 151 
redefine its goals for presentation to the City Commission at a future joint workshop. 152 
 153 
A discussion ensued about the EDAB’s prior motion to determine who owns the Brannon Center 154 
site and Mr. Kohler felt that it was not really important who owned the property, but that the 155 
focus should be on how the City can obtain control to use it. Mr. Kohler gave examples of 156 
properties which municipalities are using and drawing revenue from, without owning them.  157 
 158 
Mayor Barringer stated that he would present the EDAB’s request for a title search on the 159 
Brannon Center site again to the City Commission. Mr. Mayer suggested also asking them to 160 
authorize staff to create a Request for Proposal for this site. A brief discussion ensued if an RFP 161 
might be a little premature.  162 
 163 
Mr. Mayer stated that based on the original design of the Airport, Airway Circle just stopped and 164 
should be completed to exit at the new Police Station, as he felt that this could open up 165 
development opportunities by adding more sites.  166 
 167 
Mr. Stauffer felt that the Airport was not marketed adequately from a Tourism standpoint (tourist 168 
flying in with planes) and he commented on other Airports where their Fixed Base Operators 169 
(FBO) act as a liaisons to meet and greet arriving tourists. Discussion ensued about full-time 170 
airport staff and a marketing person and ways to make the airport more successful. Ms. 171 
Brangaccio suggested a joint meeting with the Airport Advisory Board. Mr. Kohler stated that 172 
his firm had been hired by several local cities to do an Airport analysis.  173 
 174 
Mr. Holcomb stated that the EDAB should look into marketing the Sports Complex and the 175 
potential revenues that this can bring. Discussion ensued. 176 
 177 
Mayor Barringer summarized that the EDAB decided to focus on the following goals: 178 
 179 
1. Hotel on Canal Street/Riverside Dr.  180 
2. Hospital District (possible hospital relocation or retention on current site, Nurse’s school) 181 
3. FEC/US1/CRA 182 
4. Airport (ways to make it more attractive to fly in; marketing properties to use it to its fullest 183 

potential; create partnerships with Embry Riddle and Airport Advisory Board) 184 
5. Ballfields (Sports Complex) 185 
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Mr. Kohler stated that the EDAB needed to come up with profiles for each of the five items to 186 
determine where the projects were as of today, where they were trying to take them and what the 187 
required steps were. Mayor Barringer asked Mr. Otte to create these profiles. 188 
 189 
A brief discussion ensued about the City Commission’s top ten goals and that the EDAB should 190 
get notified of substantial action/completion of any of these goals. Mr. Otte noted this request.  191 
 192 
The EDAB agreed to have staff invite the new Hospital CEO to the next EDAB meeting and the 193 
Airport Advisory Board after that.  Ms. Brangaccio felt that representatives from Daytona State 194 
College would be great candidates to come to a future EDAB meeting to talk about South East 195 
Volusia Youth Sports. Mr. Holcomb agreed. 196 
 197 
ADJOURNMENT: 198 
 199 
There being no further business, the meeting was adjourned at 7:23 p.m. 200 


