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 1 
CITY OF NEW SMYRNA BEACH 2 

ECONOMIC DEVELOPMENT ADVISORY BOARD (EDAB) 3 
MEETING MINUTES 4 
AUGUST 17, 2010 5 

City Hall Commission Chamber, New Smyrna Beach, FL  6 
 7 

 8 
Mayor Adam Barringer called the meeting to order at 6:00 p.m. 9 
 10 

ROLL CALL: 11 
 12 
The following members answered to roll call: 13 

  14 
Jill Carlton 15 

Jack Holcomb 16 
Paul Mayer 17 

Bill Hall 18 
Randy McHenry 19 
Arlen Stauffer 20 

  21 
 22 

Ex-officio member Phil Ehlinger was excused absent. 23 
      24 

Also present were City Manager Pam Brangaccio, CRA Director Tony Otte, CRA Administrative 25 
Assistant Claudia Soulie, and members of the City staff and the public. 26 
 27 

APPROVAL OF MINUTES
 29 
Mr. McHenry made the motion to approve the July 20th, 2010 EDAB minutes as written; 30 
seconded by Mr. Holcomb. Motion carried unanimously on roll call vote 7-0.  31 
 32 

 33 

: July 20, 2010 28 

1. 
 35 
PRESENTATION 34 

a. Team Volusia 36 
 37 

Sam Goodwin, Director of Business Development with Team Volusia gave a presentation 38 
explaining that The Team Volusia Economic Development Corporation is a new regional 39 
economic development initiative for business leadership, engagement and collaboration. Its 40 
mission was to expand Volusia County’s economic base, creating a competitively sustainable 41 
and diversified economy. Team Volusia is different than past efforts because of the high level of 42 
financial commitment and involvement from the private sector.  43 
 44 
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Mr. Goodwin explained that the Team Volusia base line of participation is at the level of $.50 45 
per capita, or in the $11,000 range for New Smyrna Beach. This would provide a seat on the 46 
Board of Directors. However, with a $25,000 level of participation, the City would have a seat 47 
on the Executive Committee, providing the opportunity to review, analyze, and provide 48 
counsel for Team Volusia’s performance and deliverables. The public sector seats at this level 49 
were currently held by the City Managers of Deland, Daytona Beach, Ormond Beach, Deltona 50 
and Port Orange.  51 
 52 
Mr. Goodwin explained that one service Team Volusia would provide was a rather elaborate 53 
one-source GIS based website, which would allow members to add/review available properties 54 
and match up the best suited applicant with those properties. 55 
 56 
Mr. Hall inquired about the levels of engagement for the CEO Cabinet, Executive Committee, 57 
and Board of Directors and what would prevent those levels from competing against each 58 
other. Mr. Goodwin stated that everybody would be working towards the same goal of 59 
furthering Volusia County’s economic development.   60 
 61 
A brief discussion ensued about there being some kind of guarantee that new prospects would 62 
relocate to New Smyrna Beach. Mr. Goodwin stated that he felt that a prospect would settle 63 
on a property where the best infrastructure was in place, creating the least amount of upfront 64 
cost. 65 
 66 
Mr. Barringer inquired if Team Volusia had a sunset date. Mr. Goodwin stated that there was 67 
no specific date and continued that people would only continue to invest in Team Volusia if 68 
they felt that they were getting good results in return for their investment. 69 
 70 
Mr. Goodwin stated that Team Volusia had rented a booth at the International Council of 71 
Shopping Centers and offered City Staff to share their booth on August 23 and 24, 2010.  72 
 73 
Mr. Mayer stated Volusia County had gotten some encouraging press lately and read quotes 74 
from those articles. Mr. Mayer felt that nothing was mentioned about workforce retention, 75 
which he felt was very important and suggested focusing on the Space Program workers.  76 
 77 
Mr. Goodwin duly noted all suggestions. 78 
 79 
Mr. McHenry made the motion to recommend to the City Commission that the City 80 
participate at the Executive Committee level and possibly share the cost with the CRA; 81 
seconded by Mr. Mayer. Motion carried on roll call vote 5-0 with Mayor Barringer and Mr. 82 
Hall abstaining as they are Ex-Officio members.  83 
 84 
 85 

2. 
 87 
OLD BUSINESS 86 

a. Review of priorities 88 
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Mr. Otte stated that the EDAB members at their July 20 meeting ranked their individual top 89 
priorities for the tasks stated in the Economic Development Plan. Mr. Otte continued that the 90 
staff had listed those tasks simply on the number of times they were selected as a priority. The 91 
ranking of the goals was not clear in that there were multiple votes for several items. Staff 92 
requested that the EDAB review the list to develop the final determination of the order of 93 
priority. 94 
 95 
Discussion ensued about the ranking process used to create the preliminary priority list; that 96 
the City should include a link to Team Volusia’s website; Goal 2: “Organizational Development” 97 
and Goal 3: “Streamline Processes” being similar in nature; and tracking why a business looking 98 
at relocating to NSB may choose not to do so. 99 
 100 
Mr. Otte suggested that each EDAB member again review the list and pick one goal based on 101 
the concept of “low hanging fruit” meaning which goal can be accomplished in the shortest 102 
period of time with the greatest return. 103 
 104 
The EDAB members agreed.  105 
 106 

b. 
 108 

Mr. Otte stated that the CRA and City Commission had approved a “Wayfinding” contract 109 
with the consulting firm of BellamoHerbert. Mr. Otte continued that this program called for 110 
the design of special signage that would direct visitors to desired destinations within the 111 
CRA.  Many years ago this type of signage was developed and several of the signs were still 112 
in place near the intersections of Riverside Dr and Washington Street. 113 
 114 
Mr. Otte informed the EDAB that the project was listed in the CRA Master Plan Update and 115 
was funded with CRA funds. The Wayfinding project was one of 7 projects grouped together 116 
for the completion by the selected planning firm. Other projects include gateway 117 
landscaping at the triangle of SR 44 and Canal Street, and landscaping in the medians on SR 118 
44. 119 
 120 
Mr. Glenn Herbert, with BellomoHerbert gave a brief summary of his proposal and elaborated 121 
on new FDOT regulations, as some of the streets included in the wayfinding were FDOT State 122 
Roads. 123 
 124 
A brief discussion ensued about putting signs on the North and South Causeway bridges and 125 
branding New Smyrna Beach as “Central Florida’s Family Beach”.  126 
 127 

 128 

Review of wayfinding contract 107 

3. 
 130 
NEW BUSINESS 129 

a. 
 132 
Review of staffing for economic development and options to fund 131 
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Ms. Brangaccio stated that Goal #2 of the Economic Development Plan, Objective 2.1 was the 133 
creation of an economic development organization. Ms. Brangaccio continued that the Plan 134 
contained two options for creating an Economic Development Director; both involved City 135 
funding of the position and that the options were to either house the position within an 136 
independent, private organization, or to house within the City organization and reporting to the 137 
City Manager.  Ms. Brangaccio stated that Objective 2.1 also included the development of a job 138 
description, identifying City staff to interface with the private sector efforts, and identifying 139 
support volunteers and organizations. 140 
 141 
Ms. Brangaccio continued that the recommendation for staffing to support the “beginning” of 142 
the City’s Economic Development efforts was an expansion of the job duties of the CRA Director 143 
to include economic development.  This combination of the job duties was already in place in 144 
several cities, including South Daytona, Holly Hill, and Daytona Beach. Ms. Brangaccio stated 145 
that all of the reporting Cities house their Economic Development functions reporting to the 146 
City Manager, which would be the recommended option for NSB.  147 
 148 
Ms. Brangaccio suggested the EDAB members focus mostly on the Holly Hill contract for a 149 
possible Airport Marketing position. 150 
 151 
Mr. McHenry made the motion to suggest to the City Commission to extend the CRA 152 
Director’s responsibilities to include those of an Economic Development Director and 153 
authorize a 10% pay increase; seconded by Ms. Carlton. Motion carried on roll call vote 5-0 154 
with Mayor Barringer and Mr. Hall abstaining as they are Ex-Officio members.  155 
 156 

b. 
 158 

Mr. Otte stated that at a workshop held on August 10, the City Commission was provided a 79 159 
page document that was available on the City website (www.cityofnsb.com). Mr. Otte 160 
continued that the document listed City and CRA owned properties that had been identified by 161 
staff as potentially being available for development and that the City Commission gave the 162 
following direction as on the properties with commercial potential: 163 
  164 

Review of city properties that could be available for sale and development 157 

• Shuffleboard courts at Julia and 105 Faulkner: City staff will meet with Edgewater City 165 
staff to determine if shuffleboard operations could be consolidated between the two 166 
cities. Staff will also meet with shuffleboard representatives and explore having the 167 
group use the courts on Flagler. Staff will bring this information back to the City 168 
Commission for approval of a Request for Proposal (RFP) for the site. 169 

• 120 North Causeway (AOB – Administrative Office Building site) The City Commission 170 
directed staff to move ahead on this site and request proposals. 171 

• 2650 North Dixie Freeway – (the Sage Building) The City commission directed staff to 172 
lease or sell the building. 173 

• 2700 North Dixie Freeway – The City Commission directed staff to lease or sell the 174 
building. 175 
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• 500 3rd Avenue (next to the Fire Station) and 1404 SR 44 (future fire station site) The 176 
City Commission said that this property could be advertised for sale but only to “see 177 
what we get” since its value has declined in the recent economic downturn. 178 

• Swoope Site – across from the Airport and off of US 1 – The City Commission asked the 179 
EDAB to look into the potential for this site being available. It is currently being used by 180 
the Utilities Commission and it is anticipated that their use will be long-term. 181 

• 305 Smith Street – Just south of Bert Fish Medical Center, this site is also being used by 182 
the Utilities Commission and it is anticipated that their use will be long-term. 183 
 184 

The EDAB members suggested the following: 185 
 186 

• Include incentives in the RFP for the AOB site and 105 Faulkner Street site (at the 187 
Shuffleboard Court site) that list incentives currently available through the CRA 188 

• Title search for both RFP sites to avoid any “surprises” 189 
• Set date for a bus tour of properties before the next meeting date 190 
• Move 500 3rd Ave up on the priority list 191 
• Move forward with Brannon Center 192 

 193 
Ms. Brangaccio informed that a Joint Workshop of the City Commission and the Utilities 194 
Commission had been scheduled for Tuesday, September 14, 2010 at 3:00 pm in the City Hall 195 
Commission Chambers. Staff would prepare agenda items such as an update on the EDAB’s FY 196 
2010-11 Goals and a report on the status of properties such as the Swoope Site and Smith 197 
Street property. 198 
 199 

c. 
 201 
Mr. Otte stated that a key element in any economic development program was a credible site 202 
visit and surveying program. The purpose of the program would be two-fold: 203 
  204 

Business survey 200 

1) to serve as an early warning system to alert development officials to the plans, 205 
problems, and concerns of individual companies, which, if unaddressed, could lead to 206 
re-location; and  207 

2) the data collected would help to build a database to indicate the health and dynamics of 208 
the local economy. 209 
  210 

Mr. Otte continued that Staff requested comments and suggestions on a Draft Business survey. 211 
Mr. Otte stated that it was anticipated that the survey will be prepared in partnership with the 212 
SE Volusia Chamber of Commerce and conducted by the Chamber Ambassadors, a volunteer 213 
group. One portion of the survey would ask about business conditions and expectations, while 214 
another section would be in regards to city services.    215 
 216 

4. 
 218 
BOARD MEMBER COMMENTS 217 
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Mr. Hall asked to be excused at 7:35 pm. 219 
 220 
Jill Carton

5. 

:  Asked for clarification on the per capita charge 221 
 222 
 223 

 225 
REPORTS AND COMMUNICATIONS 224 

a. 
 227 
No discussion 228 

 229 

State of America’s cities Survey on Jobs and Economy Improved – May 2010 226 

6. 
a. Presentation of the SE Volusia Tourism Program 231 

FUTURE AGENDA ITEMS 230 

b. Incentive Program for FY 10-11 232 
c. Tour of Available Industrial Sites 233 
d. Development of Marketing Program for Identified Businesses 234 
e. Website “re-design” 235 
f. Brownfields as a tool for Economic Development 236 

 237 
ADJOURNMENT: 238 
 239 
There being no further business, the meeting was adjourned at 8:00 p.m. 240 
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