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 1 
CITY OF NEW SMYRNA BEACH 2 

ECONOMIC DEVELOPMENT ADVISORY BOARD (EDAB) 3 
MEETING MINUTES 4 

JULY 20, 2010 5 
Coronado Civic Center, 150 S. Pine Street, New Smyrna Beach, FL  6 

 7 
 8 
Vice Mayor Lynne Plaskett called the meeting to order at 6:00 p.m. 9 
 10 

ROLL CALL: 11 
 12 
The following members answered to roll call: 13 

  14 
Jill Carlton 15 

Jack Holcomb 16 
Paul Mayer 17 

Bill Hall 18 
Randy McHenry 19 

  20 
 21 

Vice Mayor Plaskett asked that the record reflect that members Arlen Stauffer and Phil 22 
Ehlinger were excused. 23 

      24 
Also present were City Manager Pam Brangaccio, CRA Director Tony Otte, CRA 25 
Administrative Assistant Claudia Soulie, and members of the City staff and the public. 26 
 27 

APPROVAL OF MINUTES
 29 
Vice Mayor Plaskett inquired if everybody had read the minutes and if there were any 30 
corrections. Ms. Plaskett stated that staff had the following changes: 31 
 32 
Page 1 line 37 ….two or members do meet… change to 

: June 29, 2010 28 

….two or more members do 33 
meet. 34 
 35 
Mr. Mayer made the motion to approve the June 29th, 2010 EADB minutes with the 36 
above indicated correction; seconded by Mr. Hall. Motion carried unanimously on 37 
roll call vote 6-0.  38 
 39 

UPDATE ON THE ECONOMIC DEVELOPMENT ACTION ITEMS LIST: 40 
 41 
City Manager Pam Brangaccio stated that City staff had prepared a list of ten (10) 42 
Action Items that are provided in the City’s Economic Development Plan. Ms. 43 
Brangaccio touched on the following highlights for each goal: 44 
 45 
 46 
 47 
 48 
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• Goal 1: Advance Image and Culture Performance Measures
 50 

Ms. Brangaccio stated that staff spent considerable time reviewing the City’s permitting 51 
as well as siteplan review procedures in order to streamline and expedite the process 52 
and increase customer satisfaction.    53 
 54 
Ms. Brangaccio continued that the City Commission and CRA had authorized staff to 55 
put out a Request for Proposal for a form-based code that was a much “friendlier” code 56 
in terms of zoning.  Ms. Brangaccio stated that the consultant, once approved by the 57 
CRA and City Commission, would first focus on the CRA district.    58 
 59 
Vice Mayor Plaskett asked Ms. Brangaccio to explain what a form-based code was. Ms. 60 
Brangaccio stated that it resembled a pictorial, turning a wordy zoning code into an 61 
easier to understand document with photos and drawings that incorporated the actual 62 
vision represented by the zoning code.     63 
 64 

:    49 

• 
 66 
Ms. Brangaccio stated that the Airport Board was looking for a full-time Airport Manager 67 
who could actively go out to market and lease properties for industrial and commercial 68 
development.  City staff was looking to have a management structure in place that 69 
would address the concerns of the public through the EDAB and the City Commission.  70 
Ms. Brangaccio continued that staff would prepare some options for the EDAB to 71 
consider at their August meeting and to recommend for City Commission approval at 72 
the September Commission meeting. Those results could then be incorporated in the 73 
FY 2010/11 budget which would start October 1, 2010. 74 
 75 
Mr. Otte informed the EDAB that the CRA was offering various matching grants to 76 
property and business owners within the CRA district in an effort to create private/public 77 
partnerships. Mr. Otte continued that CRA staff was looking into creating other incentive 78 
programs to attract businesses to the area. Mr. Otte stated that staff was also in the 79 
process of creating a Business Incubator Program on Washington Street and had been 80 
meeting with several representatives of the Westside Community to get this program 81 
moving forward. 82 
 83 

Goal 2: Organizational Development/ Performance Measures 65 

• 
 85 
Ms. Brangaccio informed the EDAB that staff was proposing to increase the building 86 
permitting fees by 25% for FY 2010/11 which would go directly to the capital outlay for 87 
the proposed purchase of a software program to modernize the permitting process. Ms. 88 
Brangaccio continued that the City’s Chief Building Official had created a user group 89 
comprised of engineers and leaders in the construction industry for their input and had 90 
received their full support for the increase in fees.  The proposed fee increase and the 91 
proposed new software purchase would require the approval of the City Commission. 92 
 93 
 94 

Goal 3: Streamline Processes Performance Measures 84 
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• 
 96 
Ms. Brangaccio stated that staff had been in touch with Deborah Boyd, CEO of the NSB 97 
Area Visitors Bureau to talk about more active marketing for the New Smyrna Beach 98 
Sports Complex to bring more tournaments to New Smyrna Beach. 99 
 100 
Mr. Hall stated that Daytona State College among other Colleges had a great Hospitality 101 
training program already in place and inquired if the City’s intention of implementing one 102 
for New Smyrna Beach would be in addition or in cooperation with the College.  103 
 104 
Ms. Brangaccio stated that staff was working in conjunction with the County on some of 105 
their projects and felt that the City would partner with the College and build on the 106 
College’s successes. 107 
 108 
On another note, Mr. Hall asked that the agenda package be send to his home address 109 
instead of his office at the Utilities Commission. Staff duly noted this request. 110 
 111 
Mr. Holcomb  was in favor of having every organization, even from Edgewater, that 112 
offered a youth sports program combine their efforts to cut expenses and create more 113 
town unity. 114 
 115 
Vice Mayor Plaskett felt that this was a good idea and suggested that the City 116 
Manager’s office set up a meeting between the Parks and Recreation Directors of 117 
Edgewater and New Smyrna. 118 
 119 
Mr. Hall stated that several years ago the City of New Smyrna, in conjunction with the 120 
News Journal, had organized concerts at the Sports Complex which were very 121 
successful and brought a nice crowd. Mr. Hall felt that this could be revisited.  122 
 123 
Ms. Brangaccio stated that staff had not yet focused on measuring and communicating 124 
the economic impact of tourism on the local economy other than the proposed Hotel 125 
project on Flagler. 126 
 127 

Goal 4. Expansion of Tourism Performance Measures 95 

• 
 129 
Ms. Brangaccio explained that the CRA Master Plan update listed economic scenarios 130 
based on land use for vacant properties that could be targeted for infill development and 131 
staff was looking to do a request for proposal for a Commercial Realtor.  132 
 133 
Mr. Otte gave a brief summary on information included in the CRA Master Plan update 134 
that was beneficial in moving forward with the economic development of the area. Mr. 135 
Otte continued that the City Manager had instructed staff to compile a list for City 136 
Commission review of all City/CRA owned properties that were underutilized and should 137 
be made available for development.  138 
 139 

Goal 5: Geographical & Cluster Analysis Performance Measures 128 
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Ms. Brangaccio stated that staff will be working with the Southeast Volusia Chamber of 140 
Commerce to survey the business community to find out what businesses were in 141 
operation and if they had any unmet needs. This survey would be brought back before 142 
the EDAB for input. 143 
 144 
Ms. Brangaccio also mentioned that staff was working with private property owners to 145 
list any of their leasable spaces on the City’s website.  146 
 147 

• 
 149 
Mr. Otte stated that he had been meeting with the property owners on Canal Street to 150 
discuss options for filling vacancies. There will be an effort to identify businesses in the 151 
surrounding cities that would be a good fit for Canal Street and ask them to open an 152 
additional location in New Smyrna by enticing them with the current grant incentives. 153 
 154 

Goal 6: Business Retention and Expansion Performance Measures 148 

• 
 156 
Ms. Brangaccio stated that there were nine (9) tasks listed under this goal and staff was 157 
moving forward with the proposed rent subsidy program, updating the City’s website, 158 
working with the Utilities Commission through a joint meeting and strengthening the 159 
workforce training by joint-venturing with State Colleges and being in communication 160 
with the County about what New Smyrna Beach had to offer. 161 
 162 
Mr. Holcomb stated that a good website was very important to a business’ success and 163 
he felt that the City’s website resembled a bulletin board that catered almost exclusively 164 
to current residents and did not entice out-of-state website visitors looking to vacation or 165 
maybe relocate. Mr. Holcomb stated that he hired a professional to create a website for 166 
his business that allowed for much better tracking of the website visitors and follow-up 167 
of those leads. Mr. Holcomb felt that a website was a real asset that needed to be 168 
utilized for marketing and suggested immediately hiring a company to create a website 169 
that will keep visitors interested and well informed. 170 
 171 
Vice Mayor Plaskett suggested sharing this information with the Chamber of Commerce 172 
and partnering with them to possibly share into the cost of creating such a website. Mr. 173 
Holcomb agreed that all entities interested in the economic development of New 174 
Smyrna should work together. 175 
  176 
 177 

Goal 7: Business Recruitment Incentives Performance Measures 155 

• 
 179 

Goal 8: Culture, Arts and Natural Resource Performance Measures 178 

Ms. Brangaccio informed the EDAB that staff had issued a Request for Proposal for 180 
Wayfinding signage, a consultant had been selected and a contract was being 181 
negotiated. Also, staff was working on an ordinance pertaining to an Arts-Overlay 182 
district as well as creating a Master Plan for upgrades to Riverside Park. Ms. 183 
Brangaccio continued that the CRA and the City had been financially supporting Images 184 
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for the Arts Festival and the City Commission would discuss this item in further detail 185 
during the budget review on July 28, 2010. 186 
 187 

• 
 189 
Ms. Brangaccio stated that a City Commission workshop was scheduled for August 10, 190 
2010 to discuss City-owned properties and their potential for sale or lease. In addition, 191 
staff had been meeting with Police, Fire, and Planning and would meet with the Utilities 192 
Commission to determine the existing infrastructure for those properties. Ms. 193 
Brangaccio continued that the city was interested in updating the joint planning 194 
agreement established when SR 44 was annexed out and to  model it after the County’s 195 
new joint planning agreement.  196 
 197 

Goal 9: Annexation Performance Measures 188 

• 
 199 
Ms. Brangaccio stated that she had attended an Airport Advisory Committee (AAC) 200 
meeting where the AAC had expressed interest in being part of the City’s forward 201 
movement in marketing and filling the industrial spaces.  202 
 203 
Mr. McHenry inquired if the City controlled the aviation fuel that was being dispensed at 204 
the Airport. Ms. Brangaccio stated that the City had temporarily taken over dispensing 205 
the fuel until the current operator had resolved their credit issues, which they did.  Ms. 206 
Brangaccio informed the EDAB that the City was working on securing funding for a fuel 207 
farm. 208 
 209 

Goal 10: Airport Growth & Expansion Performance Measures 198 

• 

PRIORITIZATION OF ACTION ITEMS: 210 
 211 
Vice Mayor Plaskett read the list of Goals on the prioritization ballot (see Goals 1 – 10 212 
listed below) and asked if the Board Members had a chance to review and prioritize 213 
them.   214 
 215 

 217 
Goal 1: Advance Image and Culture      216 

• 
 219 

Goal 2: Organizational Development   218 

• 
 221 

Goal 3: Streamline Processes   220 

• 
 223 

Goal 4. Expansion of Tourism   222 

• 
 225 

Goal 5: Geographical & Cluster Analysis   224 

• 
 227 

Goal 6: Business Retention and Expansion   226 

• 
 229 

Goal 7: Business Recruitment Incentives   228 

• Goal 8: Culture, Arts and Natural Resource   230 
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 231 
• 

 233 
Goal 9: Annexation   232 

• 
 235 
 236 
The Board members all felt that it was very difficult to rate one item over another one, 237 
as they all somewhat overlapped. 238 
  239 
Vice Mayor Plaskett suggested listing only the top four (4) priorities. 240 
 241 
Mr. McHenry stated that Expansion of Tourism was very important, followed by 242 
Business Retention/Expansion and Business Recruitment as well as Airport Growth & 243 
Expansion, and that other goals would fall into place. 244 
 245 
Mr. Mayer felt that the Downtown needed immediate attention and was in favor of 246 
looping the Downtown to the North Causeway, Flagler Ave, Atlantic Ave, East Third 247 
over the South Causeway and back to Canal Street to essentially make it one Main 248 
Street. Mr. Mayer prioritized Goals 5, 6 and 7 as his number 1 followed by Goal 4.   249 
 250 
Ms. Brangaccio stated that staff was working on specific sites addressed in the recent 251 
CRA Master Plan update that would qualify for an increase in density; considering what 252 
to do with the Brannon Center site; collaborating with Daytona State College for 253 
redevelopment opportunities within the City, and a report on how the residential housing 254 
market can drive the commercial market. 255 
 256 
A brief discussion ensued between staff and the Board Members about the benefits of 257 
Mixed Use 3-story zoning, incentivizing the property owners, current land prices in New 258 
Smyrna Beach and possible scenarios for the redevelopment/restructuring of the corner 259 
of Canal Street and Riverside Dr. 260 
 261 
Mr. Holcomb listed his priorities as follows: Goal 2, Goal 1 and Goal 3/4 as equally 262 
important. Mr. Holcomb stated that the City  needed to get more organized, improve its 263 
image to reflect that it was ready and open for business, take time to listen to business 264 
owners’ input, and streamline processes before focusing on business 265 
recruitment/expansion. Mr. Holcomb suggested marketing the City better and combining 266 
the efforts of various City Boards.  267 
 268 
A brief discussion ensued about the rules and regulations of the Sunshine law, which 269 
prohibits Board members from communicating amongst themselvesd either in person or 270 
via email.   271 
 272 

Goal 10: Airport Growth & Expansion   234 

Ms. Carlton stated that she evaluated her goals based on the concept of “low hanging 273 
fruit”, or by which goal could be accomplished in the shortest amount of time. Ms. 274 
Carlton made Goal 2 her first priority, Goal 1 her second, Goal 4 her third and Goal 6 275 
her fourth. Ms. Carlton felt that the City’s phrase of “Catch the Charm” should be 276 



ECONOMIC DEVELOPMENT ADVISORY BOARD 
JULY 20, 2010 
MINUTES 
 
 

  7 

revamped, as the word charm gave her the impression of being somewhat dated or 277 
“anti-growth” and not in line with the current forward movement of the City. Ms. Carlton 278 
agreed that the City’s website needed to be modernized; made more user-friendly and 279 
set up to promote local events on the home page. Ms. Carlton suggested creating post 280 
cards and have them displayed in restaurants, hotel/motels to inform out-of-town visitors 281 
of local events. Ms. Carlton was in favor of creating a business survey to identify 282 
business needs in New Smyrna Beach in order to be able to better assist them. 283 
 284 
Mr. Hall stated that he was a non-voting member and also had not had the opportunity 285 
to present any of this to his fellow UC Commissioners, however, he ranked his goals as 286 
follows: Goal 1 was his number 1, Goal 2 his number 2, but he felt that those could be 287 
reversed in order as they were both equally important. Mr. Hall ranked Goal 5 as his 288 
number 3.  289 
 290 
Vice Mayor Plaskett stated that she appreciated everything the Board Members were 291 
saying as this showed that their mind-set as well as that of City staff was in sync.  292 
 293 
 294 
BOARD MEMBER COMMENTS: 295 
 296 
Vice Mayor Plaskett inquired if any of the Board Members had any additional 297 
comments. There being none, she opened the floor to the public for any comments. 298 
 299 
City Commissioner Judy Reiker asked who would be responsible to coordinate any of 300 
the marketing efforts. Mr. Otte stated that he was asking the local property owners to 301 
participate in the recruiting/marketing in the spirit of a “healthy self interest”. 302 
 303 
Ms. Gail Henrikson, Planning Manager stated that staff was moving forward with 304 
discussions about increase in density and mixed-use developments.  305 
 306 
Ms. Henrikson continued that, in part due to the recent economy, a lot of people were 307 
applying for licenses to work from home and she suggested drawing from this base of 308 
business owners for business retention/expansion and recruitment, as some may be 309 
ready to open an actual storefront. 310 
 311 
Ms. Henrikson informed the EDAB that the City Commission and the Planning & Zoning 312 
Board (P&Z) had held a joint workshop as part of recent visioning sessions. Ms. 313 
Henrikson stated that the P&Z was interested in streamlining application processes to 314 
make them easier and staff was working on setting a date for another workshop and 315 
she would inform the EDAB of the date/time. 316 
 317 
Mr. Derek Morrison, Director of Golf at the Sugar Mill Country Club, stated that he was 318 
happy to hear that the EDAB was going to focus on the area of town where the Country 319 
Club was located, as they sometimes felt that they were their “own island”.  320 
 321 
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Mr. Morrison agreed with the comments for the need and importance of successful 322 
internet marketing. 323 
 324 
Mr. Otte commented on the following items: 325 
 326 
• the City Commission would hear an agenda item at the August 10, 2010 meeting 327 

about Annexation Strategies and the City’s Ideal Boundaries 328 
 329 

• Economic Development Advisory Board meeting on August 17: Agenda item to 330 
review implementation. 331 

 332 
• City Commission meeting on August 24: Agenda item to review City and CRA 333 

owned properties and identify which properties could be made available for 334 
development. 335 

 336 
• Economic Development Advisory Board meeting on September 21: Agenda item to 337 

review this topic and implementation. 338 
 339 

Mr. Otte alerted the Board that the Code Enforcement Board met every third Tuesday of 340 
the month at 4:30 pm, which could present a possible conflict with the meeting time for 341 
the EDAB and suggested that maybe a different time or day be selected. 342 
 343 
Mr. Otte continued that the August EDAB meeting would be held at the City 344 
Commission Chamber at City Hall, contingent that the Chamber renovations were 345 
completed by then. 346 
 347 
Mr. Mayer asked for more clarification on Goal 2 – Item 2 Determine option to 348 
fund/house an Economic Development Director (EDD). Ms. Brangaccio stated that 349 
several staffing options would be presented to the EDAB as an agenda item at their 350 
August meeting for review and recommendation to the City Commission.  351 

ADJOURNMENT: 352 
 353 
With there being no further business, the meeting was adjourned at 7:32 p.m. 354 


	UAPPROVAL OF MINUTESU: June 29, 2010

