Community Redevelopment Agency

210 Sams Avenue * New Smyrna Beach, Florida 32168 « (386) 424-2266 « Fax: (386) 409-4759

September 2, 2010

MEMORANDUM

Linda DeBorde, Chair
Steve Dennis, Vice Chair
James Kosmas
Doug Hodson
Charles Belote
Cynthia Lybrand
Thomas Williams

May this serve as your official notification of the REGULAR MEETING of the
Community Redevelopment Agency to be held on Wednesday, September 8™, 2010 at
2:00 p.m. The meeting will be held at the *City Hall Commission Chamber, 210
Sams Ave, New Smyrna Beach, FL. 32168 to discuss the attached Agenda pursuant to
Florida Statute 163 and Local Ordinance 23-85.

*Please note the meeting room location change.*

Respectfully submitted,

(ot S Ot

thony G. Otte, Director

cC: Mayor and City Commission
City Manager /City Attorney
SE Volusia Chamber of Commerce
CRA Funding Partners
Members of the Press
Flagler Merchants Assoc.
Canal Street Historic District
Public Notice

Attachment




REGULAR MEETING AGENDA
COMMUNITY REDEVELOPMENT AGENCY
WEDNESDAY, SEPTEMBER 8, 2010 AT 2:00 P.M,

1 MY FL

1. CALL TO ORDER

2. ROLL CALL

3. CONSENT AGENDA

Approval of Minutes — Regular Meeting August 4™ 2010
Commercial Property Improvement Grant: 310 — 312 Julia Street
Commercial Impact Fee Assistance Application: 600 East Third Ave
Commercial Property Improvement Grant: 113 S. Orange Street

onwp

4. PUBLIC PARTICIPATION

In accordance with the City Commission Resolution #11-89, a three-minute limitation will be imposed unless
otherwise granted by the CRA Commissioners.

5. PRESENTATION:

A. Quentin Hampton — Flagler Boardwalk Seawall Report
B. Presentation on the Badcock Building
C. Request for a new program: Dolphin View Restaurant

6. OLD BUSINESS

Commercial Property Improvement Grant Change Order - 304 Flagler Ave — Island
Collection

Canal Street Historic District — FY 2009/10 Grants & Aids Reallocation Request
Form-Based Code Selection Consultant

Bids proposal report for South Orange St. and Mary Ave. Streetscapes
Independent Retail Move-in Incentive Program

Washington Street Incubator — contact for design services

Esther Street Park - Seawall Design Proposals

Washington Street Streetscape — Shortlisted Firm Rankings

Dunn Lumber property demolition proposal

>

S EOMmMUOW

7. NEW BUSINESS
N/A

8. REPORTS AND COMMUNICATIONS

A. Director’s Report D. Commissioner Report
B. CRA Attorney’s Report E. Tracking report
C. Capital Projects Report F. Correspondence

9. ADJOURNMENT

Pursuant to Chapter 80-15 of the Florida Sessions Laws, if an individual decides to appeal any decision made with respect to any matter considered at a
meeting or hearing, that individual will need to ensure that a verbatim record of the proceedings is made.

In accordance with the Americans with Disabilities Act, persons needing assistance to participate in any of these proceedings should contact the Board
Secretary listed below prior to the meeting:

Claudia Soulie, CRA Administrative Assistant, City of New Smyrna Beach, 210 Sams Avenue, New Smyrna Beach, FL 32168, (386) 424-2265.
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DRAFT

MINUTES OF THE
CITY OF NEW SMYRNA BEACH
COMMUNITY REDEVELOPMENT AGENCY
MEETING OF AUGUST 4, 2010
UTILITIES COMMISSION, 3*” FLOOR DEBERRY ROOM,
200 CANAL STREET
NEW SMYRNA BEACH, FLORIDA

Chair Linda DeBorde called the CRA meeting to order at 2:00 p.m.

Answering to roll call:

Steve Dennis
James Kosmas
Cynthia Lybrand
Thomas Williams
Doug Hodson

Also present were CRA Director Tony Otte; CRA Project Manager Michelle Martin;
CRA Administrative Assistant Claudia Soulie and CRA Attorney Mark Hall.
Commissioner Charles Belote was absent (excused).

Ms. DeBorde recognized Volusia Councilman Jack Hayman and NSB City Manager Pam
Brangaccio.

CONSENT AGENDA

A. Approval of Minutes — Regular Meeting July 7, 2010
B. Purchase Order Change Form — Mark Hall, CRA Attorney

Mr. Hodson made the motion to approve the consent agenda items, seconded by Mr.
Dennis. Motion carried on roll-call vote 6 —0.

Mr. Otte stated that staff would like to withdraw item D. Report on Bids received for
South Orange St. and Mary Ave. Streetscapes from today’s agenda as they were still in
the process of checking references. Mr. Otte continued that this item would be brought
back on a future agenda.

Mr. Hall suggested checking with the audience if someone was attending the meeting
specifically for this item. There being no one, the CRA agreed to the withdrawal.

PUBLIC PARTICIPATION

In accordance with the City Commission Resolution #11-89, a three-minute limitation will be imposed
unless otherwise granted by the CRA Commissioners.
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Ms. Doris O’Toole, long-time employee of Island Collection at 304 Flagler stated that
she was representing her employer, Mr. and Mrs. Carpenter who were also present at the
meeting. Ms. O’ Toole stated that the Carpenters had recently submitted a Change Order
which the CRA denied as the additional work was done without prior approval. This
Change Order requested an increase in the dollar amount for a Commercial Property
Improvement Grant for 304 Flagler Ave. approved by the CRA in 2009. Ms. O’Toole
continued that the Carpenters felt that they had followed what was told to them by CRA
staff and that they would like the opportunity to revisit their case for additional funding.

Mr. Otte stated Mr. Carpenter had approached him for further guidance after the denial.
Mr. Otte continued that he informed Mr. Carpenter that he was not able to put this item
back on the CRA agenda, as it had been denied and suggested that Mr. Carpenter ask the
CRA to revisit his case during the Public Participation portion of the meeting and await
CRA direction.

Mr. Williams stated that he would like this item to be addressed again on the next CRA
agenda, as he had learned additional information on the sequence of events for this case
that may have caused confusion.

A brief discussion ensued about the amount approved for the original application, that the
matching dollar amount contribution by the CRA for this type of grant was increased at
the same meeting, and possible causes for the misunderstanding

Mr. Dennis stated that Mr. Otte should bring this item back at the next meeting for further
discussion.

Ms. Lola West Duckworth, business owner and recent resident to New Smyrna Beach
from Winter Park, Florida, stated that her goal was to re-open her consulting office in
New Smyrna Beach and commented on the proposed CRA grant to assist new businesses.
Ms. West Duckworth urged the CRA to reconsider a stipulation in the grant guidelines
that the recipients had to be a retail establishment. Ms. DeBorde stated that she felt the
CRA’s goal was to establish more retail businesses on Canal Street but suggested that
Ms. West Duckworth contact Mr. Otte as the criteria for this proposed grant had not been
fully established.

Ms. Cindy Jones, owner of Southern Trends Furniture, 334 Canal Street, addressed the
CRA with the request of being able to re-allocate the remaining funds on a previously
approved Grants & Aids application for the Canal Street Historic District Association
(CSHD), as one of the events did not take place. Ms. Jones stated that the CSHD had
recently reorganized its association.

Mr. Hodson inquired if there had been similar scenarios in the past and how was it
handled. Mr. Otte stated that he was not aware of any precedent and that he did not object
to the reallocation. Mr. Otte felt that the new association was making great progress and
was excited about the current direction.

A brief discussion ensued on how to handle this request. Mr. Hall, CRA Attorney
suggested that staff bring this item back for a vote at the next CRA meeting.

There being no further request, Ms. DeBorde closed the Public Participation portion of
the meeting.
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92

93 PRESENTATION:

04 A. None

95

96 OLD BUSINESS

97

98 A. Request for Additional Public Art funds — Images. a Festival of the Arts
99

100 Mr. Otte stated that the Atlantic Center for the Arts (ACA) presents Images — A
101 Festival of the Arts show every year in the Canal St area and in the past had received
102 funding from both the CRA and the City Commission.

103

104 Mr. Otte continued that during a recent City Commission budget workshop it was
105  noted that the draft budget for the City’s General Fund anticipated a significantly
106 reduced revenue stream, thus the City not being able to provide the $5,000. Mr. Otte
107  stated that the City Commission wished to utilize any CRA or City funding for
108  purposes other than the purchase of artwork and that the ACA representatives had
109  responded with several other options they would welcome as donations in lieu of the
110 purchase of art work.

111

112 Mr. Otte claritied that the request today was to replace the $5,000 usually donated by
113 the City from the City’s general fund with CRA dollars for a total CRA contribution of
114 $12.500 [$2.500 for the Children’s Education tent; $5,000 for a Purchase Art fund
115 (approved by CRA at 7/7/10 meeting) and the additional $5,000 to cover the City’s
116  contribution]. Another option could be to reallocate the $5,000 the CRA had approved
117 for an art purchase award to a sponsorship award for a total CRA contribution of
118  $7.500.

119

120 Ms. Lowden Norman thanked the CRA for their support and stated that it had been
121 very instrumental in the Festival’s success.

122

123 A brief discussion ensued about the ACA’s sponsorship plan once the CRA sunsets in
124~ 2015. Ms. Nancy Lowden Norman with the ACA stated that they were constantly
125  looking for sponsors and broadening their list.

126

127 Ms. Lybrand wanted to make sure that the CRA was following the correct guidelines if
128  any funds other than those set aside for public art were being used.

129

130 Mr. Otte stated that there were monies set aside for partnership/marketing activities.
131

132 Mr. Williams mentioned that at a recent Florida Redevelopment Agency (FRA)
133 regional meeting it was stated that CRA’s were not allowed fund a service or function
134 that had been traditionally funded by its City and he wanted to make sure that all rules
135  were being followed. Mr. Hall stated that this could be a concern.

136

137 Mr. Kosmas stated that he felt more comfortable reallocating the previously approved
138 $5.,000 from an art purchase award to a sponsorship award.
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Mr. Dennis suggested not taking an action on this item until the proposed FY 2010/11
budget later on today’s agenda had been reviewed. Ms. DeBorde felt that this was a
good idea and Mr. Kosmas stated that he was under the impression that the CRA had
already reviewed/reallocated all funds at the last CRA meeting.

Mr. Kosmas made the motion to rescind the previously approved $5,000 for an
art purchase award and to reallocate them to a $5,000 Festival Sponsorship
award under the CRA’s Marketing/Promotion budget, subject to Staff’s review of
it being an appropriate expenditure; seconded by Mr. Williams. The motion
carried on a roll call vote 6 — 0.

B. Contract for Waytinding Project

Mr. Otte stated that the development of a Wayfinding system was a key
recommendation in the CRA Master Plan Update and that Wayfinding was a general
term referring to a system of special highway and street signage, directing visitors to
attractions and desired destinations. Mr. Otte continued that in New Smyrna Beach, this
included many destinations within the CRA, such as Canal Street, Flagler Ave, the
beach, and historical and cultural sites.

Mr. Otte stated that City staff had issued a solicitation for this task and other planning
work and that the firm BellomoHerbert had been selected. Mr. Otte informed the CRA
that the City Commission had authorized staff to begin the negotiation of a contract
with BellomoHerbert and CRA staff was suggesting the CRA approve staff’s
recommendation to move forward with the proposed Wayfinding scope of work at
$48.,650 (design only). Mr. Otte continued that the cost for the actual signs etc. would
be well within the proposed budgeted amount in the CRA’s wayfinding/signage line
1tem.

Mr. Glenn Herbert, with BellomoHerbert gave a brief summary of his proposal and
elaborated on new FDOT regulations, as some of the streets included in the wayfinding
were FDOT State Roads.

A brief discussion ensued about the intersection of USI and SR 44 being a very
important intersection and that the CRA would be able to fund signage in that location,
even though it was outside of the CRA district, as placing signage there would have a
positive benefit on the CRA district.

Mr. Hodson made the motion approved staff’s recommendation to move forward

with the Wayfinding scope of work; seconded by Mr. Dennis. Motion carried on a
roll call vote 6 - 0.

C. Budget Amendment: West Canal Streetscape Change Order #3

Mr. Otte stated that Change Order # 3 had been submitted by the design build team,
ThadCon, for added items of work, which were not described in the original scope of
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work in the City RFP or in their Proposal. Mr. Otte continued that CRA staff had
thoroughly reviewed all items included in this change and had conducted several
meetings with the design build team to discuss each item with them, which had resulted
in many of the items being re-negotiated. Mr. Otte stated that staff recommended
additional funding for Change Order # 3, Items 3A (Electrical Engineering for Backlot
easement), 3C (Variable Message Boards during Bike Week). 3D (70 Additional Days to
contract duration), and 3E (Chestnut additional asphalt), in the amount of $18,966.55,
and denial of additional funding ($16,165.33) for Item 3B (Archaeological Funding).

Ms. Michelle Martin, CRA Project Manager, stated that staff was denying the request for
Archaeological funding based on the statement in the New Smyrna Beach City Code
section 50-13 which states that it was the responsibility of the DesignBuild Team to
comply with all of the requirements listed herein and that the DesignBuild Team would
be responsible for any fees associated with archaeological construction monitoring and
compliance with Section 50-13.

Mr. Dennis made the motion approved all items of Change order No. 3 except for
Item # 3B (Additional Funding for Archaeological requirements for the Canal
Work); seconded by Ms. Lybrand. Motion carried on a roll call vote 6 - 0.

Mr. Dick Sizemore, owner of Thadcon, felt that the issue with this item could stem from
verbiage used in the original Request for Proposal and the Lump-sum bid included in it.
Mr. Sizemore stated that they could not have realistically put a price on the
archaeological work, as there was no way of telling what would be involved. Mr.
Sizemore pointed out that the City, in a recent bid, had separated out what was
archaeological monitoring and what was “Phase 2 — Discovery”, which he felt should
have also been done in the package that they had bid on. Mr. Sizemore asked that the
CRA would allow his team to address the CRA.

Mr. Bill Scott, Engineer with Ghyabi and Associates, explained that it was extremely
difficult to put a price on an archaeological project until construction actually began.

Mr. Mike Arbuthnot, Principal Archaeologist for the W. Canal Streetscape project gave a
brief summary of the steps that had to be taken depending on what was being discovered.
He felt that the issue was a fundamental disagreement on the interpretation of City Code
50-13 and what it meant to work in compliance with City Code 50-13.

Mr. Kosmas asked why no one (neither ThadCon nor the Archaeologist) had addressed
the possibility that monitoring could reveal artifacts in form of a contract modification
before the project even began to avoid any confusion later.

Mr. Arbuthnot stated that he interpreted the section of the code ...if monitoring indicates
that a site is archaeologically significant, further excavation shall occur.” to mean that
this was now a separate task from monitoring and required a change order.

Mr. Sizemore felt that making any kind of modifications to the contract of a lump sum
bid by adding stipulations or conditions would not have been appropriate nor did he feel
that there was an opportunity to do so.
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A brief discussion ensued about the pros and cons of lump sum bids versus “cost plus”
bids and the need to stay competitive.

Ms. Lybrand asked for clarification on a similar scenario in change order number 2 where
the CRA paid for the archaeological costs. Ms. Martin stated that change order number 2
was a completely new request which was not at all mentioned in the RFP, thus, qualified
to be reimbursed by the CRA.

Mr. Hodson asked for Mr. Hall’s opinion. Mr. Hall stated that he felt that the contractor
and his sub-contractors were responsible to pay for this item and not the CRA.

The CRA came to the consensus to take no action.

D. Report on Bids received for South Orange St. and Mary Ave. Streetscapes

Withdrawn. See staff’s comments under Consent Agenda.

E. Rent Incentive Program

Mr. Otte stated that there were over a half-dozen vacant commercial spaces now on Canal
Street and that CRA staff had developed a program to attract businesses to locate to the
CRA modeled after an existing similar program in Delray Beach. Mr. Otte continued that
this proposed program would provide rent incentives for up to one-third of the business’s
monthly rent or $500 per month, whichever was less, for 12 months with a maximum
total subsidy per business of $6,000.

Mr. Otte mentioned that there were a number of restrictions in the program and that this
program was briefly discussed at a meeting of the Canal Street property owners with
spaces for lease, and there was interest expressed in any program that would help fill the
spaces.

Mr. Hodson felt that this was a great idea and was in favor of this program.

Mr. Williams stated that CRA incentives were generally matching grants and felt that the
property owners needed to contribute to the incentives. Mr. Williams also wanted to be
sure that the rent rates were fair market rates and was wondering if some properties were
vacant due to their location or their lease/rent rates.

Mr. Kosmas was in favor of finding ways to help the property owners attract tenants to
fill their vacancies.

Mr. Bob Wiley, property owner on Canal Street cautioned about comparing rates by
square footage as this may not render accurate results and felt that the rent incentive
program should be kept very simple.

Community Redevelopment Agency
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The CRA agreed that some type of reasonable rent/lease rate check had to be established
and a brief discussion ensued about the tenant paying at least 50% of the rent and the
CRA and the property owner sharing the other 50%.

Ms. Lybrand questioned one of the stipulations in the guidelines that would disqualify
any business that had not been in operation for at least three years.

Mr. Dennis felt that the program had to be kept simple in order to assure that the CRA
was able to monitor it.

A brief discussion ensued about the pros and cons of the “retail business™ stipulation and
that some offices can bring a clientele with a lot of wherewithal to Canal Street.

Mr. Kosmas was concerned about the “full-time equivalent W-2 employees™ requirement
and felt that this would disqualify a lot of start up businesses.

Flare Elliot, Business owner on Canal Street suggested revisiting the CRA Master Plan
update which indicated that Canal Street needed a balance between retail and office
space. Ms. Elliot continued that “retail” can be a broad definition, which may allow an
undesired element on Canal Street.

Mr. Otte suggested rewriting the program to include the Commissioners comments and to
forward this draft to the Canal Street property owners for comment.

F. Brownfields Inventory and Priority Ranking

Mr. Otte stated that the purpose of this study would be to provide the City with a tool
required to prioritize potential Brownfield projects and successfully manage the
Brownfield program. This work would include:

1. Meeting with staff to obtain local knowledge regarding the properties within the
area of investigation to create a list of potential program sites.

2. Working to further refine this information with the collection of basic site
information and site reconnaissance.

3. Conducting an in-depth screening for each property.

4. Reviewing the completed report and gaining a consensus with CRA and City staff
on which sites would be the best candidates for Phase 1 and Phase II
Environmental Site Assessments.

Mr. Otte continued that this work was the next step in the implementation of the
Brownfields program, funded with grant funds.

Mr. Howard Fowler and Mark Mulligan with Nodarse & Associates gave a brief
summary of their proposal which also included locations outside the CRA district.

Mr. Kosmas asked about the CRA’s function as this involved neither CRA funds nor
CRA district properties and he wanted to make sure the CRA was not overstepping its
authority. Mr. Otte stated that the initial sites were all in the CRA. Mr. Mulligan felt that
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the State had authorized the CRA to “watch over” the Grant funds and that the CRA was
able to augment their goals for redevelopment by using the grant money to help clean up
blighted areas.

Ms. DeBorde stated that when the CRA obtained this federal grant it was explained that
this would be a citywide grant and that the CRA had put forward the effort to fill out the
grant application that secured the grant. Mr. Otte clarified that City staff would be
working on areas outside the CRA district.

Mr. Kosmas deferred to Mr. Hall’s expertise. Mr. Hall stated that there was nothing to be
concerned about.

Mr. Williams made the motion to approve staff’s recommendation to execute the
scope of work with Nodarse and Associates; seconded by Mr. Hodson. Motion
carried on a roll call vote 6 - 0.

NEW BUSINESS

A. Commercial Property Improvement Grant Application: 600 East Third Ave.

Mr. Otte stated that this application requested improvements at Heath’s Natural Foods
Inc., located at 600 East Third Ave and had received the necessary points to be
considered for funding.

Mr. Mark Rakowski, Land Planning Consulting, representing the property owner gave a
summary of the scope of work.

Mr. Kosmas asked if there had been any consideration for outside seating. Mr. Rakowski
stated that this was being discussed and that leased parking may be an option. Mr. Otte
stated that he would work with Mr. Rakowski.

Mr. Hodson made the motion to approve the Commercial Property Grant for 600 E.
Third Ave in the amount of $10,000; seconded by Ms. Lybrand. Motion carried on a

roll call vote 6 - 0.

B. Commercial Property Improvement Grant Application: 227 — 231 Canal Street

Mr. Otte stated that this application requested improvements on the west side of the
Wiley Building at 227-231 Canal Street and that the design would architecturally flow
with the front exterior.

Mr. Bob Wiley, property owner on Canal Street gave a summary of the scope of work
and why he wanted to beautify this area.

Mr. Hodson made the motion to approve the Commercial Property Grant for 227 —
231 Canal Street in the amount of $10,000; seconded by Ms. Lybrand. Motion
carried on a roll call vote 6 - 0.
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Mr. Wiley stated that a new retail business opened up on the corner of Canal Street and
Faulkner and invited everyone to stop by and say hello.

Mr. Kosmas thanked Mr. Wiley for his continued efforts of having New Smyrna Beach’s

best interest at heart.

C. Commercial Property Improvement Grant Application: 521-523. 519 Canal
Street

Mr. Otte stated that this application requested improvements to the area west of the
building at 519 Canal Street, which would be done in conjunction with improvements
planned for the area just east and north of 521-523 Canal St (the “Big Joe’s Subs building
and the two story house to the east of that building). Mr. Otte continued that the owner
wished to create an outdoor seating area to serve the restaurant, as well as a landscaped
walkway to the parking lot to the north and Canal St to the south.

Mr. Dennis felt that the City’s Land Development regulations limited the allowance for
outdoor dining and asked the City Manager her views. Ms. Brangaccio stated that the
City was in the process of addressing this topic.

Mr. Dennis made the motion to approve the Commercial Property Grant for 521-
523 Canal Street in the amount of $10,000 and 519 Canal Street in the amount of
$10,000; seconded by Mr. Wiiliams. Motion carried on a roli caii vote 6 - 0.

D. Review of FY 10-11 Proposed Budget

Mr. Otte stated that the CRA made a presentation to the City Commission during their
budget workshop on July 28 of the draft operational budget with the following
features:

1. The Personnel Services section deleted the CRA Coordinator position and had
two new positions: a part-time planner, and a part-time consultant. Duties for
the part-time planner would include planning related duties such as changes to
the Land Development Code (a form-based code and/or other changes to
remove impediments to redevelopment), the Arts Overlay District,
Coordination of the US 1/Canal St design, the designation of city properties for
development, and the Brownfields program. Duties for the part-time consultant
will include the development of the business incubator, grant applications,
employment related training, and coordination with partner agencies.

2. One of the key goals for the upcoming fiscal year will be to move capital
projects forward. At this point nearly every project on the capital project list
had been initiated.

Mr. Kosmas stated that it needed to be understood that the CRA still had incentives
available for any entities interested in relocating to this Medical District area, even
though the dollar amount for the Medical Services District had been reduced to zero.
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Mr. Otte understood Mr. Kosmas” concern and informed the CRA that he had a meeting
scheduled with the CEO of the Hospital to discuss the directions for partnership in the
CRA Master Plan update.

Mr. Williams quoted Ms. Lybrand’s comment from a previous meeting about the hospital
purchasing properties, thus taking them off the tax roll and felt that it would be beneficial
to encourage the hospital to entice private businesses to relocate to the medical district
area.

Mr. Kosmas made the motion to approve the FY 2010/11 CRA budget as proposed;
seconded by Mr. Hodson. Motion carried on a roll call vote 6 - 0.

E. S. Orange St. Streetscape and Parking lot improvement project — FDOT
Utility Permit

Ms. Martin stated that CRA staff initially began the permit process with the FDOT, as it
would be required when installing Stormwater Manhole # 1, however the FDOT returned
with a lengthy list of requirements for the permit, which could not be easily accomplished
in-house. Ms. Martin continued that staff had coordinated with AECOM, the Engineer of
record for the project to prepare and apply for the FDOT Utility Permit, addressing all of
the FDOT’s requirements, for an added Services amount of $11,100.

Mr. Hodson made the motion to approve the additional Services for AECOM in the

0.

F. Emergency Business Retention Program

Mr. Otte stated that the primary objective of the CRA Emergency Business Retention
Program would be to make funds available to a building owner on a 1 to 1 matching
basis not to exceed CRA funds of $10,000 per project ($20,000 total project cost) to
make building repairs that would help keep a tenant business from closing. Mr. Otte
informed that a recent A/C situation at a local Mexican restaurant had prompted staff to
look into creating this type of program.

Mr. Otte continued that at times there were unanticipated repairs that needed to be
completed on buildings and their mechanical elements and if those threatened the
continued usefulness of a building and the occupancy of a valued tenant, the CRA may
wish to be involved in order to maintain the existing business.

Mr. Otte commented that specific goals of the CRA Emergency Business Retention
Program could include:

1. Allowing property owners to properly maintain their buildings and the occupancy
of their rental spaces.

2. The elimination of conditions that were detrimental to the public health, safety and
welfare of the business’s patrons.
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3. The revitalization and/or preservation of properties deemed significant for their
historical, architectural or design value

Mr. Hodson felt that it was in the CRA’s best interest to retain businesses on Canal
Street but cautioned that some issues needed to be resolved by the property owner and
the tenant.

Mr. Kosmas suggested deferring making a decision on this item until a future meeting
to allow for a better review of the program.

A brief discussion ensued about the property owner not only needing to participate in the
proposed program with a dollar for dollar match, but also in offering other incentives for
the tenant, e.g. lowering the rent for a certain amount of time to ease the business’
hardship.

Mr. Dennis suggested that staff meet with the tenant and the property owner. Mr. Otte
stated that he had been in touch with the tenants and that he would invite both the tenants
and the property owner to a future CRA meeting.

Mr. Kosmas asked that any information that came out of these meetings be forwarded to
the CRA as this could be beneficial in making an appropriate decision.

Mr. Wiley was not in favor of such an incentive program as he felt that this might set a
bad precedent.

Mr. Dennis made the motion to defer item 7. F and G. until a later date; seconded
by Mr. Williams. Motion carried on a roll call vote 6 - 0.

G. Emergency Business Retention Program - Application for 424 Canal St

Deferred — See motion above.

H. Proposed CRA R/W and Safety Improvements Project

Ms. Martin stated that the proposed new program would be an annual program designed
to proactively improve the safety and quality of the CRA District’s streets and sidewalks,
as well as enhance the Charm.

Ms. Martin continued that this program would be managed by the CRA Project Manager
and implemented on an annual basis, similar to Volusia County’s Annual Road
Resurfacing Project which the City “piggy-backs” on. Annually a Master Line Item List
would be advertised for bidding and the winning Contractor would be furnished with a
list of locations in which to implement the improvements, including detailed drawings,
estimated quantities, and other specific details for the improvements.

Mr. Dennis cautioned that the CRA was not in the position to pay for items that have
ordinarily been maintained by the City, as this would go against the CRA statutes.

A brief discussion ensued on the proposed program.

Community Redevelopment Agency
August 4, 2010,
Page 11 of 14
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Mr. Kosmas was concerned that modifying areas to meet ADA features could be very
costly and suggested treating this as a separate item on a project basis.

The CRA commended Ms. Martin on her work in coming up with this draft program and
gave the direction that staff modify the program to stay in line with CRA statutes and
bring it back at a future meeting.

Mr. Otte referred to a hand-out placed at the CRA Commissioners’ stations that
addressed the Riverside Park lighting retrofit project. Mr. Otte continued that Quentin
Hampton (QH) was the design engineer for the Riverside Park project and it had been
discovered that the light poles in the park have deteriorated and could become a hazard.
Mr. Otte stated that staff was recommending approval of QH’s proposal. as funds were
available in the Riverside Park Project line item.

Mr. Dennis made the motion to approve Quentin Hampton’s proposal in the

amount of $18,700; seconded by Mr. Williams. Motion carried on a roll call vote 6 -
0.

REPORTS AND COMMUNICATIONS

A. Director’s Report

Mr. Otte stated that he had been approached on several occasions for an update on the
Flagler Ave. Boardwalk project. Mr. Otte informed the CRA that staff had contacted
Quentin Hampton and invited them to present their report at the September 1, 2010 CRA
meeting.

Mr. Otte stated that staff had started compiling a list of inventories of leasable spaces on
Canal Street and had posted this list on the City’s website as well as Canal Street
Merchant’s website.

Mr. Otte handed out a poster given to him by the NSB Visitor’s Center advertising the
Antique Car Show and he also informed the CRA that staff was still working with the
Visitor Center to create a video of Canal Street.

Mr. Otte informed the CRA that a workshop was scheduled on August 10, 2010 to
discuss a list of City owned properties that could potentially be developed and staff
would report back on this item.

Mr. Otte stated that staff had decided to get an asbestos survey for the Dunn property
prior to putting together a demolition bid and was trying to have a package put together
for presentation to the CRA at the next meeting.

Mr. Otte commented that the bike racks had been installed at various locations
throughout the CRA and one (1) had already gotten hit by a car and staff was making
great efforts on “cleaning up” Canal Street by trimming trees, cleaning sidewalks, etc.

Community Redevelopment Agency
August 4, 2010,
Page 12 of 14
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B. CRA Attorney’s Report
a. Review of Procedures for the Selection of Officers and the filling of
vacancies

Mr. Hall quoted from Ordinance 18-85 that the City Commission shall designate a
chairman and vice-chairman from among the agency commissioners.

Mr. Hall elaborated on the requirements that in order to be appointed as a CRA
Commissioner, a person had to live, work or own a business within the CRA District.

C. Capital Projects Report

Mr. Otte stated that CRA staff had been working on creating a report of all CRA Capital
projects and was updating it monthly. Mr. Otte continued that this report showed that
there was activity in virtually every project.

D. Commissioner Report

Ms. DeBorde thanked everybody for their patience with her in the recovery from her
recent illness.

Ms. Lybrand stated that she recently visited the City’s website to check for local events
and felt that the information was lacking. Ms. Lybrand suggested posting any events
within the CRA district along with the City’s events.

Mr. Kosmas commented on several areas within the City and CRA district that looked
good but stated that he was not aware that Canal Street from the railroad tracks to US1
was not included in any of the CRA’s projects. Mr. Kosmas suggested looking at a
project of paving/striping to make that section look more presentable. Ms. Martin stated
that FDOT would be doing this section of the road as part of the US1 project.

Mr. Hodson stated that he was pleased to the attention given to Canal Street and the
redevelopment efforts and wanted this forward movement to continue.

Mr. Williams made a motion to budget an amount in the CRA’s seminar line item to
allow the Mayor, City Manager and City Commissioner to attend the annual
Florida Redevelopment Association conference, as this was a way to educate people
about CRAs; seconded by Ms. Lybrand. The motion carried on roll call vote 6 -0.

Mr. Williams was in favor of suggesting to the City Commission that they attend the
CRA meeting where Quentin Hampton was making their presentation on the Flagler
Boardwalk.

E. Tracking report

F. Correspondence

Community Redevelopment Agency
August 4, 2010,
Page 13 of 14
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Mr. Dennis read a letter from CRA Chair Linda DeBorde written July 23, 2010 in which
she regretfully resigned from her position as Chair effective October 1, 2010.

Ms. DeBorde thanked everybody for all their support.

ADJOURNMENT

A motion was made to adjourn; all agreed. Meeting adjourned at 4:45 pm.

Community Redevelopment Agency
August 4, 2010,
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CRA AGENDA ITEM SUMMARY

Staff Member Making Request: Tony Otte

Meeting Date: September 8, 2010

Action Item Title: Commercial Property Improvement Grant: 310 — 312 Julia Street

Agenda Section: Consent__ X Public Hearing Special ltems

Summary Explanation and Background

The applicant has submitted a scope of work for Phase | that includes exterior cleaning and pressure
washing, removing and replacing rotten fascia, soffit and siding, 2 side windows and painting for the
buildings at 310 & 312 Julia respectively.

The scope of work for Phase Il includes removal/disposal of existing wooden fence and the
purchase/installation of new white vinyl fence.

The estimated total cost of the project is $15,850 and the amount of grant assistance requested is
$7,925.00.

Recommended Action/Motion:

This application has received the necessary points to qualify for consideration and staff recommends
approval.

Funding Analysis: Budgeted X If not budgeted, recommend funding account:

If approved, the funds for this application would come out of the FY 2010/11 budget, account number
12051502-583001, which has a balance of $75,000.

Exhibits Attached:
1. Package submitted by the applicant
2. Score sheets

Reviewed By: Name Signature

CRA Director Tony Otte = | o %
Commission Action &




310 37 i Streat

Funding Evaluation

Did the Applicant attend pre-application conference:

Yes

o

No

Does the proposed project substantially comply with the guidelines ~ Yes \/ No

REVIEW FOR FUNDING (26 POINTS POSSIBLE)

(15 POINTS MINIMUN REQUIRED)

Compliance with guidelineé:
Project substantially meets guidelines

No character defining features are inappropriately altered:----

Location:

Circle a Score

for each category

A corner building on Flagler, or Canal Street must do all fagade visible

{E}Joints

to receive credit:

Located on Canal St, Flagler Ave., N. Causeway or Third Ave.:

Other Locations in Grant Area :

Overall Impact/Improve;nent:

5 points

................... 4 points

[3 points

Condition improves from poor to excellent: -----
Condition improves from poor to good:

(Spoints

Condition improves from good to excellent: -

4 points

3 points

Condition improves from average to excellent
Condition improves from average to good ------ -

3 points

Quality of Work Proposed:
Special treatment (removing “slipcover fagade”, rebuilding
original character-defining features, substantial structural
renovation, significant landscape improvement, etc.)

2 points

Overall high quality:

7 points

Present use:

3 points

Commercial/Office: {3)points

Current Vacant/reuse: 3 points

New INFILL Construction on Flagler Ave. or Canal St. 4 points
Bonus Points:

Special significance — historically or architecturally

‘Important, now or in the past, to the community: 2 points

Total



CITY OF NEW SMYRNA BEACH
COMMUNITY REDEVELOPMENT AGENCY

APPLICATION FORM

COMMERCIAL PROPERTY IMPROVEMENT GRANT PROGRAM

/ZJ AT 7 ¢ // @Aﬁ_{/@bé&

T —2i2 Tz S~ NSHAe

NAME:

PROPERTY ADDRESS:

TELEPHONE: 56427~ 595 /pAY) /27~ (@ SE&  (EVENING)
Tl €S- BT

TYPE OF IMPROVEMENT PLANNED:

Exterior X Painting 25 Landscape Electrical
Signage Awning Parking Area Other X .l@/‘g) (2 __

PROJECT PROPOSAL ON IMPROVEMENTS

All Property Improvement Grant Applications must be approved by the CRA
Board prior to work commencing. The following information must be included with
the application.

I, Summary of the scope of work to be performed.
2. Color photographs clearly showing existing condition of the facade,

neighboring buildings, and rear entrances. If applicable, historic
photographs and photos of existing parking areas should also be included.

3. Sketch plans and specifications detailing the scope of work.
4, Samples of all paint colors and awning materials to be used on the
building and signage. $ y
(5, 850

ESTIMATED TOTAL COST OF PROPOSED IMPROVEMENTS: $ éﬁ—é&*"*‘

ESTIMATED AMOUNT OF GRANT ASSISTANCE REQUESTED: $ -

& 725 %

COMMERCIAL PROPERTY IMPROVEMENT GRANT APPLICATION FORM PAGE1 OF 2



I UNDERSTAND THAT IN ORDER FOR MY REQUEST FOR GRANT
FUNDING TO BE APPROVED, I MUST AGREE TO THE FOLLOWING
CONDITIONS:

1. To follow the design recommendations as approved by the Community
Redevelopment Agency.

2. To adhere to the Application Procedures and Guidelines and the Grant
Agreement as specified.

3. That I shall incur all initial project costs and receive reimbursement
only after:

A. All improvements have been completed.
B. Final Inspection of the improvements is approved.
c Proof of Payment for project costs has been received.

4. Additional improvements or changes not approved will not be funded.

I ACKNOWLEDGE THAT I HAVE RECEIVED AND UNDERSTAND THE DESIGN
GUIDELINES, THE COMMUNITY REDEVELOPMENT COMMERCIAL
PROPERTY IMPROVEMENT GRANT PROGRAM PROCEDURES AND THE
GRANT AGREEMENT.

APPLICANT SIGNATURE

A
éff/ /-i*r/ g A
DATE '

COMMERCIAL PROPERTY IMPROVEMENT GRANT APPLICATION FORM PAGE 2 OF 2



Jim Goempel Footings. Inc
General Building Contractor

225 Owens Harbor Rd.
Osteen, Florida 32764
Ph. (352) 636-5569
Fax (407) 328-8694
goempel@earthlink.net

Transmitted VIA Electronic Format

August 5, 2010

Subject: Proposed renovation to existing buildings.
Owner: Bob Garriques
Dear, Bob,

JGF will provide all labor, material, equipment, supervision and incidentals required to complete the renovation
work associated with the above referenced project as detailed below:

Scope of Work Phase 1 Buildings 310 & 312 respectively

1

2
3

'S

~1 O\ Ln

Exterior cleaning and pressure washing to walls, soffit, decks, picket fence and railings. (Pre- treat with mold
prevention detergent).

Remove and replace areas of rotten facia, soffit and siding east building.

Pre-pair existing building to receive new latex paint to include but not limited to scraping, sanding and caulk
removal.

Painting to include but not limited to priming as necessary, caulking, apply new latex paint to exterior walls,
soffit, facia, decks, hand rails, spindles and picket fencing.

Pressurc wash and re-paint 10x12 storage shed.

Remove and replace 2 small windows 24"x24" each on east side of east building.

Provide all supervision, barricading and cleanup associated with our work.

Lump sum pricing: $9,550.00

Scope of Work Phase 2

1 Remove and dispose of approximately 200 lineal ft. of existing wood fence.
2 Supply and install approximately 200 lineal ft. of new white vinyl fence 6ft. tall.
Lump sum for Phase 2 6,300.00

Exclusions to date

1 Permits, fees.
2 Any work not outlined in this proposal

Should you have any questions with this proposal please feel free to contact me at (352) 636-5569.

Sincerely,
Jim Goempel Footings, Inc.
Jim Goempel



VoA W

SUMMARY OF SCOPE OF WORK TO BE PERFORMED
310-312 Julia Street, New Smyrna Beach, Florida 32168

Pressure wash, caulk, paint entire exterior of both buildings and shed, including ramps and decks and
picket fence

Replacing 2 small windows on the east side of 310 Julia Street

Replacing rotted wood in eaves and soffits, etc

Replacing and repairing lattice around base of buildings

Replace fence on west and south side of property
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CRA AGENDA ITEM SUMMARY

Staff Member Making Request: Tony Otte

Meeting Date: September 8, 2010

Action Item Title: Commercial Impact Fee Assistance Grant — 600 E. Third Ave.

Agenda Section: Consent__X Public Hearing Special Iltems__

Summary Explanation and Background

The CRA approved a Commercial Property Improvement Grant for this address at their August 4,
2010 meeting. One task in that scope of work includes a 577 square foot addition on the west side
of the building, which would trigger City of New Smyrna Beach Impact fees estimated in the amount
of $4,519.14 (see attached impact fee calculation form).

Recommended Action/Motion:

Staff recommends approval.

Funding Analysis: Budgeted X If not budgeted, recommend funding account:

If approved, the funds for this application would come out of the FY 2010/11 budget, account number
120.51502. 583002, which has a balance of $25,000.

Exhibits Attached:

1. Package submitted by the applicant

Reviewed By: Name Signature )
CRA Director Tony Otte | & A A fj/ )

Commission Action é/




MARK H. RAKOWSKI, AICP
LAND PLANNING CONSULTING

REACH YOUR PROPERTY GOALS

August 15,2010

Ms. Noeleen Foster, CRA Coordinator
Connor Library Building

201 Sams Avenue

New Smyrna Beach, FL 32168

Dear Noeleen,

It is with great pleasure that I represent Ms. Maria & Mr. Tom Heath, owners of Heath’s Natural
Foods, Inc. located at 600 East Third Avenue in New Smyrna Beach. Please find enclosed a
copy of a completed Commercial Impact Fee Assistance Program Application package including
the following:

This cover letter;

Completed application form;

Letter from Mr. Heath authorizing me to represent him in this application;

Written estimate of Impact fees;

Supporting Data Checklist;

Appendix A, which provides a summary on how the Supporting Data Checklist is met;
and

7. Site plan and elevation Drawings.

oA N -

Please let me know if you have any questions about this application package or need any
additional information. Also, please direct all correspondence to me.

On behalf of Mr. & Ms. Heath and myself I would like to thank you for your time and
consideration in this matter.

Sincerely,
¢ i B, \
L’fq- N ‘.\'t_ i "/ Lt 2™

Mark H. Rakowski, AICP
Land Planning Consulting

386.690.3880 MRakowski@cfl.rr.com 822 E. 8" Avenue, New Smyrna Beach, Florida 32169



COMMUNITY REDEVELOPMENT AGENCY
CITY OF NEW SMYRNA BEACH
210 SAMS AVENUE
NEW SMYRNA BEACH, FLORIDA 32168

RS GG O S

CRA COMMERCIAL IMPACT FEE ASSISTANCE PROGRAM
(City of New Smyrna Beach Building Department or Transportation Impact Fees ONLY)

Applicant Name: / '\/\i 24 LC H . ‘f!< o L< OS5 k-

o i To¢g oy A ; A ey .” ‘
Mailing Address: 22 b Dt Av £ NMew Spmvyirna. Beaco

FL. 32164

Business Name: _. Ht’f»f‘f%ﬁ:ﬁ Netura { KF“CA 5, IV\C, .

i N {1 o4}
Property Owner: Maria + [0 M e T

Property Address,_ 000 F. Third Avenve HMew Smyree
Beath FL 321868

Contact Person: /! th ¢ l; o OVS K

Applicant Telephone Number:___% % b 690 28&0

E-Mail Address: / "':1 R a0 ki \fﬁ CLL. rr. (em

Total Amount of Impact Fees: fys i, 4

e Written Estimate of Impact Fee Received

e Supporting Data Checklist must be included with application.

e Application must be submitted within 30 days of permit application or
business tax receipt application.

o Application will not be reviewed without all supporting data.

I hereby submit the attached estimate and supporting documents for the proposed project
and understand that the CRA must approve this application. I further understand that I
must maintain a valid Business Operation at the subject location for a minimum of three
(3) years from receipt of CRA Impact Fee Assistance.
Mutte i, Ralzoret ke
Print Name

5’! S--IL .ﬂ"\—r\, |“-7i : "'37—; -J\_- [\‘
Date Signature of Applicant




CITY OF NEW SMYRNA BEACH

IMPACT FEE CALCULATION FORM

RESIDENTIAL PROPERTY
(PIF) LAW ENFORCEMENT = $ 277.54 X #UNITS = $ _277.54
(FIF) FIRE/RESCUE = § 299.61 X # UNITS = s 299.61
(PRIF) PARKS/RECREATION = $ 131.28 X # UNITS = $ 131.28
TOTAL FEE DUE $_ 708.43
COMMERCIAL PROPERTY
(PIF) LAW ENFORCEMENT -205x8940 _sr =519 Eé . 7O
(FIF) FIRE/RESCUE =5 5x K90 sr = 5 _400.50
TOTAL FEE DUE $
RESIDENTIAL TO COMMERCIAL
(PIF) LAW ENFORCEMENT =$2.23 X S.F. = $
LESS CREDIT FOR RESIDENTIAL - $
TOTAL LAW ENFORCEMENT = S
(FIF) FIRE/RESCUE =§ 45X SF.= $
 LESS CREDIT FOR RESIDENTIAL - $
i‘OTAL FIRE/RESCUE = 3

TOTAL PARKS/LAW/FIRE FEE DUE $

TOTAL TRANSPORTATION FEEDUE  § 2132 .94

PERMIT; TOTAL FEES DUE $ 4519.4

ADDRESS:

CONTRACTOR:

(Parks/Fire/Law Effect 11/22/05)
(Transportation Effect 2/19/07)
Revised 10/1/08

E ok Iwrocarna,ﬁomn, PORPOLSE DS onxg



EXHIBIT A: Transportation Impact Fees Schedule

10/1/2008

(Fee based or weighted average construction cost of $1.762,654.00 per lane mile, distribution factor of 24.1%. and 5 6% CPi adjustment }

Permit: Contractor: Address:
210 Single Family [olN] $975.50
220 Apartment [o]8) $720.91
230 Residential Condominium / Townhouse DU $479.79
240 Mobile Home Park DU $377.53
310 Hotel Rooms $708.30
320 Motel Rooms $395.00
620 Nursing Home Beds $109.55
610 Hospital 1,000 sf $1,181.74
710 Office up to and including 10,000 sf ' 1,000 sf $1,779.78
710 Office over 10,000 sf ' 1,000 sf $1,134.40
714 Corporate headquarters building 1,000 sf $565.32
720 Medical Office 1,000 sf $2,782.49
750 Qffice Park 1,000 sf $1,619.56
760 Research Center 1,000 sf $688.88
770 Business Park 1,000 sf $1,513.26
911 Bank w/out Drive-through 1,000 sf $2,202.21
912 Bank w/ Drive-through 1,000 sf $6,405.51
110 Light Industry 1,000 sf $711.22
130 Industrial Park 1,000 sf $885.86
140 Manufacturing 1,000 sf $411.72
150 Warehouse 1,000.sf $509.57
151 Mini-Warehouse 1,000 sf $164.17
812 Building Materials and Lumber Store 1,000 sf $2,232.04
816 Hardware / Paint Store 1,000 sf $5,817.32
820 Retail, less than 10,000 sf ° 1,000 sf 52,397.68] + B0 2135.94
820 Retail_10,000 - 99,998 sf * 1,000 sf $1,530.32] -
820 Retail, 100,000 - 1,000,000 sf * 1,000 sf $1,177.97
820 Retail, Greater than 1,000,000 sf* 1,000 sf $1,646.90
831 Quality Restaurant |- 1,000 sf $3,859.19|
832 High-Turnover Restaurant 1,000 sf $5,533.03
834 Fast Food Restaurant 1,000 sf $10,744.65

CBD Sandwich Shop 1,000 sf $1,829.38

836 Bar / Lounge / Drinking Place 1,000 sf $6,961.42
837 Quick Lube Bays $1,773.54
840 Auto Care / Detailing 1,000 sf $1,483.97
841 New and Used Car Sales 1,000 sf $2,199.16
847 Car Wash 1,000 sf $3,465.73
849 Tire Store / Auto Repair Bays $1,056.78
850 Supermarket 1,000 sf $2,326.75
851 Convenience Store 1,000 sf $7,337.74
853 Convenience Store w/ Gas Pumps 1,000 sf $6,271.88
Convenience Store w/ Gas and Fast Food 1,000 sf $13,698.59

862 Home Improvement Store 1,000 sf $1,377.47
881 Pharmacy / Drugstore w / Drive Through 1,000 sf $1,507.34
890 Furniture Store 1,000 sf $270.18
General Recreation Parking Space $296.97

411 City Park Parking Space $912.86
412 Major Park Parking Space $200.00
416 Campground / RV Park Space $319.13
420 Marina Slip $379.75
' Major Sports Facility Parking Space $178.43
444 Movie Theater Screens $4,510.25
560 Church 1,000 sf $569.23
565 Day Care 1,000 sf $1,993.85
Airport Hanger 1,000 sf £891.46

Veterinary Clinic 1,000 sf $950.24

Total Transportation Impact Fee Due:| 2233 . G4}

" The fee for an office use shall be $1.6854 for each sf up to and including 10,000

sf, plus $1.07424 for each sf in excess of 10,000 sf.

“ The fee for a retail use shall be $2.27054 for each sf less than 10,000 sf, plus

$1.44917 tor each sf in excess of 9,999 sf and less than 100,000 sf, pius $1 1155

Source: Cily of New Smyrna Beach Transportalion impact Fee Sludy

Effective 10/1/2008

Finai Report, 8 and




Heath’s Natural Foods, Inc.
600 East Third Ave.
New Smyrna Beach, FL 32169
Phone: (386) 423-5126 Fax: (386) 423-8573

July 7, 2010

Ms. Noeleen Foster, CRA Coordinator
Community Redevelopment Agency
City of New Smyrna Beach

210 Sams Avenue

New Smyrna Beach, FL 32168

Dear Ms. Foster,

This letter is regarding applications for Heath’s Natural Foods, Inc. Community
Redevelopment Agency grants.

Please accept this as authorization to allow Mark Rakowski to represent me for a CRA
property Improvement grant application and a CRA Impact fee grant application for
Heath’s Natural Foods, Inc. located at 600 East Third Avenue.

Thank you for your consideration in this matter.

Please contact me should you have any questions.

Sincerely,

Tom Heath, Owner
Heath’s Natural Foods, Inc.



Appendix A
Supporting Data Checklist Summary

Facilitates the proper balance of commercial enterprises to create a more diversified
business environment

Mr. & Ms. Heath operate a retail store selling natural foods, which is a growing sector in
the retail market. Their immediate goal is to provide more space to sell additional quality
prepared heath foods for take-out consumption. See attached site plan. If the City’s
parking requirement can be met in the future the Heath’s would like to use the additional
retail space to provide some seating for consumption on premises.

Encourages community based, individually owned, businesses

Mr. & Ms. Heath have owned this business for many years. Prior to their ownership the
business was owned by other family members. The business was originally operated on
Flagler Avenue, then moved to the Indian River Shopping Center in the 1980s and
relocated to the current site in early 2000s as the need for additional space became
apparent. This is a great example of a community based, individually owned business.

Encourages quality construction projects tha
area

The Heath’s building uses quality materials (stucco over concrete block) and is
beautifully landscaped. The proposed construction includes dressing up the south front
facade to include a porch. The addition of approximately 600 square feet of retail space
and the approximately 280 square foot front porch will certainly increase the tax base
within the CRA district. See attached elevation drawings.

Enhances the pedestrian friendly atmosphere of the business districts within the
CRA area

A major component of the new construction is the addition of a front deck and awning to
give the appearance of a front porch. See attached drawings. There will be a sidewalk
leading from the parking spaces in the front to the front porch to provide a more inviting
pedestrian feel to the property. If additional parking spaces can be provided in
accordance with City regulations seating will be provided on the front porch so that
casual eating and drinking can be facilitated on.the front porch when the weather permits.

Provides for expanded periods of operation beyond normal business hours

There are numerous full service restaurants in the vicinity of Heath’s Natural Foods, Inc.
An eventual goal would be to provide an additional spot for after-dinner drinks on cool
evenings for patrons of the nearby eating establishments. This would extend the hours of
operation and provide a livelier street during the evenings.



7. Applicant is responsible for obtaining any permits required to construct the project.

8. Upon CRA approval, CRA staff will provide the funding upon submittal of proof of
payment of City Impact Fees by the business owner/applicant; or will allow payment
directly to the City Building Department upon proof of payment of non-impact fees.

Supporting Data Checklist for Program Applications

Selection Consideration (Please check all that apply)

E{ Facilitates the proper balance of commercial enterprises to create a more
diversified business environment

G/ Encourages community based, individually owned, businesses

E/ Encourages quality construction projects that increase the tax base within the
CRA area

c{ Enhances the pedestrian friendly atmosphere of the business districts within the
CRA area

a Promotes the re-use of vacant or underutilized segments of the existing building

stock
e:/ Provides for expanded periods of operation beyond normal business hours

I

Location of Business: CTwaed Aveacc

Addendum A: Please attach additional information that demonstrates the
qualifications of the proposed project application.
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CRA AGENDA ITEM SUMMARY

Staff Member Making Request: Tony Otte

Meeting Date:  September 8, 2010

Action Item Title: Commercial Property Improvement Grant: 113 S. Orange Ave.

Agenda Section: Consent_ X Public Hearing Special ltems____

Summary Explanation and Background

The applicant, Panheads Pizza, has submitted a scope of work for an outside seating Patio area on the north
side of 113 S. Orange Ave, facing Canal Street (lot left vacant by demolition of fire damaged furniture store).
The scope of work includes:

Exterior renovation
e grading the lot,
e pouring/stamping of concrete,
« re-curbing the side entrance

Electrical Work
e running lines for security and landscape lighting

Landscaping
e installation of landscape buffer to include Palm Trees, Coquina rocks and sod

Awnings
e Installation of several sun sails to protect patio area

Screening
e Vinyl or wood fence to hide walk-in coolers

Design assistance and Permit Fees
e Engineer/Landscape Plans

The estimated total cost for the project is $16,700 and the amount of grant assistance requested is $8,350.
Panheads Pizza is a newly established restaurant in the area and has received prior CRA grant assistance in
form of a $2,043 PIG and $7,762 Impact Fee Assistance Grant.

Recommended Action/Motion:
This application has received the necessary points to qualify for consideration and staff recommends approval.

Funding Analysis: Budgeted X If not budgeted, recommend funding account:
If approved, the funds for this application would come out of the FY 2010/11 budget, account number
12051502-583001, which has a balance of $75,000.

Exhibits Attached:
1. Package submitted by the applicant 2. Score Sheet

Reviewed By: Name Signature

CRA Director Tony Otte T e APU (oG

Commission Action




15 S. OF m}%{ Q}F@Q\/{_

Funding Evaluation

Did the Applicant attend pre-application conference: YeA}

No

Does the proposed project substantially comply with the guidelines Yes™

No

REVIEW FOR FUNDING (26 POINTS POSSIBLE)
(15 POINTS MINIMUN REQUIRED)

Circle a Score

Compliance with guidelines: for each category

Project substantially meets guidelines

No character defining features are inappropriately altered:----

Location:
A corner building on Flagler, or Canal Street must do all fagade visible
to receive credit:

{ﬁoints

Located on Canal St, Flagler Ave., N. Causeway or Third Ave.:-----emenmeme

5 points

Other Locations in Grant Area: =

Overall Impact/lmprove;nent:

----- 4 points
@ioim‘s

@po'mts

Condition improves from poor to excellent: - -—--
Condition improves from poor to good: ---

Condition improves from good to excellent: --------mm—=------
Condition improves from average to excellent

4 points
-- 3 points

Condition improves from average to good -

3 points

Quality of Work Proposed:
Special treatment (removing “slipcover fagade”, rebuilding
original character-defining features, substantial structural
renovation, significant landscape improvement, etc.)

2 points

/g oints

Overall high quality: 3 points
Present use: )

Commercial/Office: {3 points

Current Vacant/reuse: 3 points

New INFILL Construction on Flagler Ave. or Canal St. 4 points
Bonus Points:

Special significance — historically or architecturally

‘Important, now or in the past, to the community: 2 points

Total



panheads Scope Of Work
pizzeria -
Project Name: Panheads Pizzeria Outside Patio Area

Project Manager: Felicia Engles
Date: 8/29/2010

—

Project: Adding Outside Patio Area on North Side of 113 S Orange St, New Smyrna Beach Fl.
Facing Historic Canal St.

Exterior Renovations:
Grading 18’ x 32’ on north lot to prepare for concrete slab.
Concrete Slab 16’ x 30" poured and level
Concrete Stamping and Staining
Addition of Commercial Grade Storm Protection Door
Recurbing side entrance to prevent entrance to side lot.

Electrical:

Running electric lines under ground for security lighting and landscape lighting
Landscaping:

Landscape Buffer including Palm Trees and Coquina Rocks

Fill Space either sod or rocks outside perimeter of patio. 3’ x 33’ perimeter
Awning:

Protect Patio and add appearance to lot with sun sails. Will need 2 or 3 sunshades to
cover area of 18’ x 32". This will help against wind rain and sun.
Screening:

Vinyl or Wood Fence to Screen back area to help hide the appearance of Walk in Coolers
and Trash Receptacles. Fence measurements 18'w x 6’ h
Design Assistance:

Engineer Prepared Plans for entire project

Landscape Prepared Plans
Permit Fees:

City

Engineer

Contractor

Confidential
Document2
Last printed 8/31/2010 3:12:00 PM



Cost Estimate For Panheads Pizzeria Outdoor Patio

Concrete Slab — stamped/stained $2400
Electric $1500
Commercial Door $3200
Landscaping $1400
SunSails/Awnings $1500
Engineer $700
Contractor $5000
Zoning $500
City Fees $500

Total $16,700
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Samples of Paint Colors and Awning Materials:

Awning Sun Sails:

Fabric Material-ASTM-E-84(A), NFPA-701-1999, and California Fire Marshall-13115 fire standard
compliant fabrics and 316 stainless steel corner rings.

Fabric Color-

black porcelain

Concrete Stamp Concrete:




Shade Sails - Sizes and Prizes: Triangles

16" ':iangle 1€ 5" ;riangbe 2z 4~ ,Tn'aztmu
e‘ii _:“o o e i
Desart Sand Desart Sand Desor: Sand
$55.00 $109.00 $199.00

Shade Sails - Sizes and Prizes: Squares

0?34' 5 Squam___{,@ @z Sguaro __x,:‘@ I

i \
] |

) — ;” | ,'!
R O

A —

e E:
@ OecenSand @& @ DesentSaw @

$175.00 $225.00

Shade Sails - Sizes and Prizes: Rectangles

-:-E-_._“:.u?f:. 15:::»?_1 H‘S"RW ﬁ?:x‘lg‘ Rbmrqb;:
=T \ —_———— ;_r T ——e =T
3 { | l ‘!
i ¥ ¢ H
Jomr ) L—0) Lo
® ez “a e o @ -y @

16'5" x 9' 10" 19'8" x 14' 5" 26'3"x19"

$175.00 $215.00 $345.00




SOUTH ORANGE STREET (60° R/W)

| 2" CONCRETE CURB & GUTTER | l

PLANTER '
"EXISTING SIQEWALK TO REMAIN: 3 EXSTING CURB CUT.

PANHEAD PIZZA

1-—-STORY MASONRY /—Pm PAVER
BUILDING #113 SOUTH OR CONCRETE
ORANGE STREET

\17;
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1
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Soulie, Claudia

From: DRose7105@aol.com

Sent: Thursday, September 02, 2010 10:11 AM
To: Soulie, Claudia; Otte, Tony

Cc: fross_natural@yahoo.com

Subject: Rosedale/Panheads

| am the owner of the Panheads' pizza property located at 113 S. Orange Ave. and the
contiguous property located at 426 Canal St. | am aware of Panheads' application for a
CRA grant to facilitate the creation of outside dining as per rendering submitted. | approve
and support their efforts in this endeavor.

Dick Rosedale,
Landlord-owner



CRA AGENDA ITEM SUMMARY

Staff Member Making Request: Tony Otte

Meeting Date:  September 8, 2010

Action Item Title: Flagler Ave. Seawall Presentation

Agenda Section: Consent Public Hearing Special Items___

Summary Explanation and Background

At the May 2010 CRA meeting the CRA approved Quentin Hampton’s Scope of Services and
Engineering fee estimate for the Flagler Ave. Boardwalk, which covered professional services
associated with preparing surveys, field investigations, plan, specifications and bidding
assistance for improvements to the Flagler Ave. seawall.

Quentin Hampton representatives will be at the CRA meeting to give a presentation on their
report on the Seawall.

Recommended Action/Motion:

N/A

Funding Analysis: Budgeted If not budgeted, recommend funding account:

Exhibits Attached:

Agenda Item Summary from the May 25, 2010 City Commission Agenda

Reviewed By: Name Signature

= st
CRA Director Tony Otte | oty ?’)t’fﬁ/

Commission Action




Regular Meeting - May 25, 2010

AGENDA ITEM SUMMARY
Resai Form
Department Making Request: Publie Works
Meeting Date: 15t Reading: May 25, 2010 20l Reading:
siokion: e Tikle: Flagler Avenue Boardwalk Project - Phase | in the amount of $62,060
Agenda Section: Consent _ X Public Hearing Spceial Items B

Summary Explanation and Background:

At the December 2nd, 2008 City Commission Workshop, one of the ten priorities that were established by the
Commiggion was the Flagler Avenue Boardwalk. A proposal from Quentin Hampton Associatss, Inc. | in the
amount of $204,600 was received for the following: {Attachment 1}

1) Seawall assessment & design; 2) Boardwalk & breezewsay assessment 8 restoration; 3) Establish annual
maintenance budget; 4) Replace restrcom & storage facilifies; 5) Parking area upgrades & ulility design
86) Site plan approval & permitting, 7) Bidding services; and, 8) Meetings & presentations

At the CRA mesting on May 5, 2010, the CRA approved Phase | only, for the amount of $48,560 {Attachmant 2).
Subsequently, additional scope of wark for Phase | was idantified to suppart the seawall assassment {Attach-
ment 3), in addition, the Assistant City Manager has prepared & historical overview of the project (Attachiment 4)
and will be working to complete Phase | to plan for & public process on the overall vision for the facility (based on
the costs and scope of work associated with the seawsll repair/restoration).

Recommended Action/Mation:
Staff recommends approval of the CRA approved scope of $48,560, plus, the geotechnical survey and printing
costs of up to $13,500, for a total cost of $62,060

Funding Analysie:  Budgeted _ X If not budgeted, recommended funding account:
under CRA (52 Million)

Exhibits Atfached:

Proposal

Reviewed By: Name : Signaturg. :

Department Director: Khalid Resheidat % ‘Lq__)\_r,l‘«_ 5 } zof) o |

- P i /

Finance Director Camel-Rogess- A, Uil JU=t v
City Attorney Frank Gummcy y
City Manager Pam Brangaccio {1 N A 5 i L (L o——

\

Commission Action:
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accompam.es ‘this’ subrmttal Oi;lier suh i:onsu]tant, allnwances are iﬂSU mcluded for surveyf—‘l"
and geobechmca] 1riw;-stlgauan5'=' FRe - nget T
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Regular Meeting - May 25, 2010

SCOPE OF SERVICES AND FEE ESTIMATE
FLAGLER AVENUE SEAWALL, BOARDWALX AND PARKING AREA
CITY OF NEW SMYRNA BEACH

General - This scope of services and Fee Proposal is in conformance with the Continuing
Services Agreement between the City of New Smyrna Beach (City) and Quentin L. Hampton
Agsaclates, ne. {QLH),

A meeting was held with City staff and the CRA Director ta determine the scope of required
improvements at the Flagler Avenne Boardwalk and Parking Area. It was determined that the
City desires to: rehabilitate the seawall, restore the breszeway, replace the resirooms and
upgrade all of the parking areas. Based upon a preliminary review of the required project
components, the estimated total construction cost is approximately $1.7 M.

Scope of Work - QLE will address the following project components:

1. Seawal] Assessment and Design -~ Evaivate the depth and general condition of existing

seawall and make recommendations for.repailr. Prepare plans and specificaticns for
seawall repairs and upgrades. Address handicap access, aesthetic upgrades and lighting.

2. Boardwalk and Breezeway Assessment and Restaration;

Phase 1 - Evaluate structural and architectural elements of existing breezeway. This
includes determining the remaining ‘useful life” of wood structure and identifying
necessary structural and electrical components necessary to restore the brepzeway.
Prepare a cost benefit analysis as a basis for determining whether to rehabilitate the
existing structure or demolish and replace. The breezeway evaluation should address
roofing, coatings, fasteners, lighting, electrical and related code compliance issues.

Phase Z - Provide plans and specifications for the required work to the boardwalk and
pavilion structure as determined from the Phase 1 survey. The plans shall include basic
architectural and structural engineering design as may be reguired, including electrica),
lighting, and video security layout: New walkways to interface between this area and the
parking lot shall be {ncluded in the design.

3. Establish Annual Malntenance Budget - Prepare an itemized annual maintenance cost

estimate for the City to use as a budgeting tool to facilitate future maintenance of the
boardwalk and related facilities.

4. Rsplace Restroom and Storage Facilities — Prepare demolition and construction plans for

new restroom facilities to replace the existing restrooms. Plans should include all
disciplines including structural, architecturai, mechanical, electrical and utility plans.

5. Parking Area Uperades and Utility Design - Prepare conceptual and final construction
plans for improvements to the parkmg areas. improvements will include landscape
islands, drive aisles and delineation of parking spots. Address drainage issues and

evaluate the potential for creatmg a skateboarding arca using pre-manufactured
equipment.

FLAGLER BOARDWALK PROPGSAL.DOC



Regular Meeting - May 25, 2010

6. Site Plan Approval and Permitting ~ Obtain all requisite site plan approvals from the CRA
and planning department. Assist the City In obtaining all requisite ACOE and/or FDEP

permits.

7. Bidding Services - Provide bidding services to include plan distribution, pre-bid meeting,
- answer contractor guestions during the bid period, issue addenda, attend bid cpening,
evaluate bidder’s qualifications and prepare award recommendation.

8. Meetings and Presentations - Attend up to (3) design meetings with City staff, (2) CRA
meetings and (2) City Commission meetings. Prepare presentations and cost estimates
as necessary at each of the referenced meetings. Prepare agendas and meeting minutes
of all meetings.

Exclusiens - The following work activitles are not included in this scope of work:

Phase 1and Phase 2 Environmental Assessments
Property acquisition, easements and/or legal services
Construction phase services

Permit Application Fees

Proposed Fees — QLH and WDA will complefe the work for estimated fees as follows:

: 1| SeowallAssesomentand Design_______ L. $48566
HEE Boardwalk&Breezewayﬁsssessment& Resmratlnn $33,820
1[ 3 Establtsh Annua] Mamtenance Budget | $2, 50[} .
[ % [Replace Restroom and Storage Facilittes _ [ shaa0
2l 5 .| Parking Area Upgrades and Utility Design | $40,380
[ [SiwePhan Approval and Permiting. | $14500
[ 7 [ BiddingServices - | $3,500
51 8 | Meetings and Presentatmns ] 31_2,60_0_ :
g

rg gﬁiﬁi?ﬁ ({J(;E;‘oechmcﬂ $jf sm?. Sﬁuief $5,000, ] 515500
i I ~ Total Estlmatetl Fees 1 $204 600

QLH fees are to be billed on a lump sum basis. Billing of allowances items are to be billed on an
actual out-of-pocket cost basis or actual hours expended based on applicable hourly rates in
effect at the time of work, :

The terms outlined abave are hereby agreed to "

City of New Smyrna Beach

Pamela Brangaccio, City Manager ' Date

FLAGLER BOARDWALK PROPOSAL.DOC
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May 1, 2010

Mr. Brad T. Blais, P.E.

Quentin L. Hampton & Associates Consulting Engineers, Inc.
P. O, Tirawer 290247

Pari Orange, Florida 32129-0247

Rﬂ!‘ Flagler Avenue Seawall, Boardwalk and Parking Avea Iinprovements, New Smyrra Beach, Florida
Drear Brad:

Williamson Dacar Asseciates, Ine. (WDA) in association with Quentin L. Haropton & Asscciates Consulting
Engireers, Inc. (QLH) would be pleased to pravide the required srehitectural, structwral enginezxing and MEF
services for the above referenced project as Turther described below.

As per our recent meeting, it is tay understanding that the scope of services for this project is to be in
conformance with the continuing services agreement between your firm (QLH) and the City of New Smyma
Beach, and the scope of work of this project js to include repairs and renovations to the Flagler Avenue
boardwalk atea, its pubiic rest rooms, parking area, and seawall. Sheet 8-1 is attached showing the general
area of the project’s scope of work,

Williamson Dacar Assaciates’ scope of servica for this project shall consist of the required architectural and
structural and MEP engineering design and sumrary repests and presentation maierials, preparation of plans
and specifications for permitting, bidding asgistarce, and standard construction adminisiration for the various
components of the project as desaribed bolow.

The project shall be divided into twa major parts. Phase [ shall provide an investigative and quantitative
survey fo determine the existing conditions of the components of the praject and to better define the scope of
work tequired for Phase II of the project, such as whether to repaic or replace auy specific structure or
associated component parts. Phase II shall utilize the information obtained from Phase [ to be incorporated
into finn! constucton documents.

PHIASE [ A/E/MEP INVUSTIGATIVE ANALYSIS OF BIHDMGfSTRUCT(JRAL ELEMENTS
{QLH shall provide all dats perinining to any testing or subsoil investigations, as may be required)

1. Seawall:
. Determine the depth of the existing seawall.
. Evaluate the general conditions g8 to repair or encasement of the wall with a new structure.

2, Pavilion Baardwalk and Pavilion Seucture: ‘ _
e Determine fhe renmining life of the wood structure with proper repairs versus its complete
replacement, This evaluation shall address all structural components and claddings, electrical
camponents, etc. and determine the relative cost ratio of repairg versus repiacement.
3. Adjaccnt Rest Room Facilities (south of the boardwaik):

» Determine the condilion and quantities of the physical facility (# of toilets, showers, size, etc.)

» Provide an estimate of the remaining {ife of the existing components with ADA, BPA, ste.
considerations. ;

a Datermine the relative cost ratio of required repairs versus replacement with new,

Continued . . .
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Quentin L. Hampton & Associates Consulting Engineers, fne.

Re: Flagler Avenue Seawall, Boardwalk and Parking Area Improvements
May 1, 2010

Page 2 of 2

4. Storage Building (adjacent to existing vest rooms):

] Determine the condition of the existing facility, including the building structire and integral
systems (electrical, mechanical, ate.)

o Provide an estimate of the remaining lifs of the existing components and any code compliance
issues that may exist.
» Determine the relative cost of repairs versus replacement with new,

PHASE I: CONSTRUCTION DOCUMENTATION — Architectural, Struchural and MEP Engineering only

1. SEAWALL: WDA shall provide plans and specifications for the work reguired on the seawall. The
basic design shall provide for 2 new handicap access ramp tn the beach, incloding handreils and *“sea
turtle approved” (ighting. Ramp design shall take into consideration storm surge effecty from the
ocean and shall be designed to resist such hydraulic forces,

2. BOARDWALK AND PAVILION STRUCTURE; WDA shall provide plans and specifications for
the required work to the boardwalk andpmvﬁmn strocture as defermined from the Phase I survey. The
pians shail inciude besic architectural and struciural engineering design as may be required, including
electrical, lighting, and video security layoui. Now walkways to interface between this area and the
parking lo shall be included in the design.

5. ADJACENT REST ROOMS AND STORAGE FACILITIEES: WDA shall provide plans and
specifications for work in these areas as required and as derived from the resulis of the Phase I survey.

Upon conpletion of the approved construction documents, WDA shall devclop a maintengnce plan with u
cusrent estimated budget in order to provide the City of New Smyma Beach with a guide for required
scheduled msintenance for the newly finished structures and facilities.

WDA shall provide support services and assistance in conjunction with QLH during plan review and
pertitting and bidding processes with respect to fheir architectural, structural and MEP design work; including
meetings and presentations applicable to their scope of work.

Williamson Dacar Associates, Ine. would appreciate the oppartunity to work with Quinton L. Harapton and
Associates on this project for the City of New Smyrna Beach.

Cordially,

Devid W. Dacar, RA, EI
WILLIAMSON DACAR ASSOCIATES, INC.

Attachment

203 South Pine Street, Wew Smyrna Beach, FL 3216%
Fh. #386-428-3148 / FAX 386-428-1334 / williamsondacar.liz



Regular Meeting - May 25, 2010

City of New Smyrna Beach

Communily Redevelopment Disirict

MEMORANDUM
10: Pam Brangaccio, City Manager
FROM: ‘Tony Otte, CRA Director
DATL: May 6, 2010
RT:: Tlagler Roardwalk Project: Quentin L. ITampton Proposal dated May 3

At their regular meeting yesterday the CRA reviewed the proposed scope of work from Quentin
L Hampton Associates for the I'lagler Boardwalk Project. The proposed scope of work listed 9
tasks, with “Scawall Assessment and Design” listed as 1'ask 1 at a cost of $48,560.

The CRA recommended approval of Phase I {only) at this time. Tiis action recognizes that the
projcct needs to move ahead expeditiously, beginning with:

» the identification of the problems with the scawall by qualificd professionals; and
= the ereation of an cngincered design, and an cstimatc of the cost, to correct the seawall
problems.

This work nceds to be done before moving forward on the other clements of the proposal.

During the CRA’s discussion of this project it was noted that the CRA Master Plan Update
recognizes this project as the priority project for tourisni development. The Plan Update includes
an artist’s rendcering of a proposed project at this site (pp 38 and 53 of the Project Report of the
Master Plan Updatc).

Planning for this projcet can continue after task Cne of the May 3 proposal is completed. A that
time the CRA wishes to hold a public mecting as a part of the planning ciTort.
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MEMORANDUM

o] Pam Brangaccio, City Manager ,
From: Khalid Resheidat, AssL. City Manager 1'}‘1\_\! &
Subjecl: Flagler Ave Boardwalk

Date: May 18, 2010

At the CRA Board meeting on 5/4/10, the board selected to choose only one of the activitics in
the proposal submitted by Quentin Hampton & Associales. The activity was the asscssment of
the seawall and design. However, in their proposal under item #9 “the task description” (please
sce attached}, they included an altowance for geotechnical, surveying and printing at a cost of
$13,500.00. This item is heeded in order to investigate the subsurface of the brick area and the
evaluation of the seawall, the survey and any printing needed.

Please add this to the item for the boardwalk to be presented to the City Commission during
their regular meeting on 5/25/10. Keep in mind we only pay for services provided. Therefore,
we might not use all the funds allocated for this task.

Should you have any guestions or concerns regarding Lhis issue, please let me know. Thank you.

Ce: Jehnny Bledsoe, City Clerk
Tony Otte, CRA Directar
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MEMOCRANDUM
To: Pam Brangaccio, City Manager
From: Khalid Resheidat, Asst. City Manager M
Subject: Flagler Ave Boardwalk
Dalc: May 14, 2010

The boardwalk at Flagler Ave was built in 2000. Since then we have had several maintenance
issues with the structure and the boardwalk arca. In the hurricanes of 2004, the handicap ramp
was totally damaged in addition Lo a sink hole behind the seawall with the brick walkway al the
north end. At the time, the city crew filled the sink hole with approximately 35 c.y. of flowable
fill. There after another sinkhole developed in the south side of the structure. Again the city
crew filled the sinkhole with 10 yards of flowable fill. The handicap ramp was repaired and then
got damaged again by the storms and waves thereafter. Since then the handicap ramp was
removed completely.

Whean the structire was built, landscaping was part of the original design. Palm trees and ather
plants were used. Palm trees were planted on Lhe cast section of the structure between the
structure and the scawall. The palm trees were planted within the brick walkway using tree
grales. The palm trees did not tolerate the enviranment and died. They were replaced but then
the tree grates were causing some of the sink holes thal developed early on. Therefore, it was
decided to remove the palm trees and cap off the tree grates to prevent any turther settlement
or sink holes. Also, a sink hole has developed in front of the life guard station where the caunty
maintains this area. The CRA worked on repairs at the hoardwalk and repaired the sink hole in
frant of the life guard station.

The structure itself has experienced film of rust like carly on. All metals within the structure
suffered the samce issuc. Since Lhen we have develaped severai solutions to address this issue.
At one point we have come across a product called “Adsil” where it’s three chemical products
applies an the metais such as nuts, balts, washers, brackets, nails, clc. and this product will
prevent this film of rust from developing. A test sample was done and the test area was cleaned
with a wire brush. The result was satisfactory and appealing. We moved forward by hiring a
campany to address the entire boardwalk. After the company was done, we were not satisfied
with the end result. The difference with the test and the actual work was the cleaning of the
metals with a wire brush. This was not donc. Therefore, we did not pay the cantractor the
$4,600 which was the total amount of the contract.

Thereafter, we put the project out to hid and we received onc {1) bid wilth a cosl of $50,000.
The CRA and the City Commission directed stall to re-hid. We re-hid the project and no bids
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were received at the time. Since theh the CRA has contracted with a company to do a design-
build to address the seawall and the structure. Again that process failed since the company let
the vice president of the company who was responsible for the project go and he was no longer
working for the company.

At the City Commission Workshop December 2™, 2009, the City Commission listed the Flagler
Boardwalk project as onc of their Len Lop priorities. The City Manager directed staff to develop
an aclion pian. An action plan was developed by the former CRA Director.

Under the new action plan, we have sclected one of the firms under continuing contract to
address Lhe following:

Assessing the scawall and desigh of new seawall
Assessing the structure with developing a restoration plan
Prepare schedule and fee for annual maintenance

New restroom

Parking lat new layout along with site plan

Lol ot o

In the mean time | have been contacted by a local company that uses a system that will address
the film like rust issue. The system is called “The Farrow System”. Again we tested an area and
the result was positive and promising. Therefore we were going to look at this method to be
incorporated into our restoration plan if this is the option that the city chooses.

Slall believes that the structure is restorable. Also, staff recommends that we investigate the
subsurface within this area. If the investigation indicates that there are cavities, then it needs to
be restored immediately.

We went before the CRA Board on May 4“", 2010 to present the proposal fram Quentin
Hampton regarding this project and it included the five items listed above. The CRA Board after
further discussion selected to choose only one of the activitics which was the assessing of
seawall and design of new seawall.

We will be working with Yolusia County staff an developing the course of actions for both the
boardwalk and the restrooms. Also you have indicated that you want staff to invesligate and
search the possibility of installing kiosk for parking fecs. The slall is already investigating and
doing the search. A recommendation will be presented for review and cansideration

We are going before the City Commission on 5/25/10 to address the same issue. Staff is waiting
on direction from CRA and the City Cormnmissian.



CRA AGENDA ITEM SUMMARY

Staff Member Making Request: Tony Otte

Meeting Date: September 8, 2010

Action Item Title: Presentation on the Badcock Building

Agenda Section: Consent Public Hearing Special Items_ x_

Summary Explanation and Background

The proposed redevelopment of the Badcock building continues to move forward. The party
interested in buying the property wishes to make a presentation to the CRA to discuss their progress
to date, which includes the following:

1. Discussing the project with business representatives who may be interested in leasing space.
The business interests include a print and copy store, an optical store, and an engineering
firm. A bank looking for space in the New Smyrna Beach area will also be contacted.

2. Having an architect prepare several conceptual drawings.

3. Having a general contractor provide a draft budget for the renovation of the building.. The
cost of the basic building renovation is on the order of $640,000.

There is not an existing CRA program to cover this level of expenditure, and the party interested in
purchasing the building wishes to make a presentation.

Funding Analysis: Budgeted_ x If not budgeted, recommend funding account:

It is anticipated that the line item for Development Assistance and Incentives will be budgeted in
excess of $600,000 in the FY 2010-2011 budget.(The final draft budget should be available at the
meeting.)

Exhibits Attached:

None.

Reviewed By: Name Signature

CRA Director Tony Otte M 8{15/

Commission Action )




CRA AGENDA ITEM SUMMARY

Staff Member Making Request: Tony Otte

Meeting Date:  September 8, 2010

Action Item Title: Request for a new program: Dolphin View Restaurant

Agenda Section: Consent Public Hearing Special Items___x_

Summary Explanation and Background

The owner of the Dolphin View Restaurant is seeking CRA funding for an expansion of his
business; however, there is currently not a CRA program in place that can assist him at the level he
is seeking.

The Dolphin View is located on the river between Canal St and Julia St. The restaurant is completely
dependent on favorable weather, as seating is outdoors or under a covering without the benefit of
heating/air conditioning.

The restaurant owner wishes to renovate a portion of the building to create an inside seating area that
will be heated and cooled. The total project cost is on the order of $100,000 to $120,000. The
property owner has discussed the possibility of contributing $25,000 cash as well as reducing the
restaurant’s lease payments $28,000 over three years.

Representatives of the restaurant wish to discuss the possibility of obtaining CRA funds for this
project.

Recommended Action/Motion:
Staff requests discussion on this topic.

Funding Analysis: Budgeted__ x If not budgeted, recommend funding account:
Funds are available in the Business Development Incentives line item in the proposed budget for the
FY 2010-2011 fiscal year.

Exhibits Attached:

None

Reviewed By: Name Signature '
CRA Director Tony Otte —] et 5%

Commission Action ¢
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CRA AGENDA ITEM SUMMARY

Staff Member Making Request: Tony Otte

Meeting Date:  September 8, 2010

Action Item Title: Property Improvement Grant Change order for 304 Flagler Ave.

Agenda Section: Consent__ X Public Hearing Special Items_

Summary Explanation and Background

e On October 7, 2009 Mr. Carpenter submitted a Commercial Property Improvement Grant (PIG)
application for 304 Flagler Ave. with an estimated total project cost of $10,000, which the CRA
approved with a CRA contribution of up to $5,000. The applicant was not present during this meeting.

o Atthe same meeting, CRA staff presented a separate agenda item proposing that the CRA increase the
maximum grant award of the Commercial Property Improvement Grant program from $5,000 to
$10,000, which the CRA approved.

e Based on Mr. and Mrs. Carpenter’s comments, they received a call from Ms. Foster shortly after that
meeting informing them, that their Commercial PIG application for 304 Flagler Ave. had been
approved and that the CRA had also approved staff's request to increase the maximum grant award
from $5,000 to $10,000. The Carpenters stated that they believed this to mean that, instead of $5,000
they now had $10,000 available to them (if the total project cost exceeded $20,000) and just went
ahead with the project.

e On June 5, 2010 Mr. Carpenter sent a letter to staff requesting the additional funding through the
Commercial Property Improvement Grant program, which would be used to pay for the cost of the
additional upgrades that made the project exceed $20,000 and an agenda item (Property
Improvement Grant Change Order) was prepared by Ms. Foster for review by the CRA at their July 7,
2010 meeting.

e On July 7, 2010 the CRA denied the change order request 5 - 1 with the reason that the additional
work had been performed without prior approval, which was not in compliance with the grant
guidelines. The CRA suggested that the applicant get with CRA staff.

e OnJuly 28, 2010 Mr. and Mrs. Carpenter submitted a letter to staff for inclusion in the August 4, 2010
CRA agenda. Staff suggested that the Carpenters address the CRA during the Public Participation
Portion of the meeting, which they did. The Carpenters asked the CRA to re-visit their “case” with the
reasoning that they were never told by CRA staff that they had to actually reapply for the additional
funds. The CRA asked staff to prepare an agenda item for further review at the September CRA
meeting.

e During a meeting with CRA staff on August 30, 2010 Mr. and Mrs. Carpenter stated that the project
(original scope and additional upgrades) had been completed and $18,935.41 had been spent to date.
The Carpenters respectfully request that the CRA re-consider their case and approve the additional
work performed, which would amend their reimbursable grant amount from $5,000 to $9,467.71.




Recommended Action/Motion:

This is at the discretion of the CRA Commissioners.

Funding Analysis: Budgeted If not budgeted, recommend funding account: X

1. Should the request for additional funds be approved, the original $5,000 Purchase Order
for FY 2009/10 needs to be liquidated and re-issued for FY 2010/11 in the amount of
$9,467.71 from account number 120-51502.553098, which has a balance of $75,000.

2. Should the request for additional funds not be approved, staff will submit a check request
to the Finance Department for the originally approved $5,000 (upon final inspection of
the project).

Exhibits Attached:

Original PIG Application from October 7, 2009
Letter from Mr. Carpenter dated June 5, 2010
PIG Change order request from July 7, 2010

. Letter from Mr. Carpenter dated July 28, 2010

. Letter from Mr. Carpenter dated August 30, 2010
Before and After pictures

AU A WN R

P

Reviewed By: Name Signat%

CRA Director Tony Otte //I AN [ ;

Commission Action &
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3005 Temple Trail
August 30, 2010 Winter Park, FL 32789

Dear CRA;

Thank you for the opportunity to re-visit our case concerning the CRA Funding for
Island Collection.

Last October, we were told that we were approved for $5,000.00 in funding 1f
$10,000.00 or more was spent to improve our property.
The original scope of work was as follows:

¢ Hire landscape Architect to design exterior entertainment garden - $ 900.00

e Remove the garage doors and replace with French doors ———$1700.00
» Install low voltage exterior lighting $ 950.00
e Install irrigation $1000.00
o Install landscaping $1500.00
e Install fence/entrance $2498.00
» Install a market umbrella and gazebo $3650.00

Total budget for approved project $12198.00

Before we started construction, we were told that $10,000.00 was now available for
property improvements. We did not realize that we had to re-apply for additional
funding and we did not understand what the proper protocol would be to receive
additional funding. We simply started the project thinking that $10,000.00 was
available if the project exceeded $20,000.00 in improvements.

If we started the project thinking that we would only receive $5,000.00 in funding,
we would not have financially been able to come up with the money to do a project
of this scale. The design would have looked less complete and the project would
have looked and functioned less professionally.

Because we thought we had additional funds, a more professional approach was
taken. Upgrades included:

¢ Installation of an underground electrical system in order for the exterior
lighting to be up to code and out of sight — $418.00 extra

¢ A more elaborate irrigation system then originally proposed. The system that
was actually installed waters some of the plants once a week, some of the
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plants twice a week and not at all if it rains. The system is controlled by a
roof sensor that tells the system about the rain —$1100.00 extra

e More money was spent for demolition to bring the dirt levels down to a
proper height $400.00

¢ Plants were chosen that were more expensive because they are a variety that
require less water——$1090.00 extra

e Coquina Rock and railroad ties were added for decoration: $231.41

Two fountains were installed to landscaping and gives the garden the

Soothing sound of water, installation only-——£%$450.00

Gazebo installation plus architectural services——$2648.00

Architects fee for installing French Doors——$400.00

® e

Total cost of additional upgrades $6737.41

We started construction in January, 2010 and have completed the project in August
2010. All phases of the project as spelled out in the original improvement grant
application are finished and ready for inspection including the installation of an
open air gazebo.
Total cost of the entire project {original scope of work+additional upgrades) - $18935.41
With the completion of the project and during construction, we have received several
complements a day on how beautiful the garden is.

Recently, a gentleman came in and said “It is really great to see a new addition to
Flagler Avenue and new construction in this down economy that we are experiencing
now”.

We thank you for giving us the opportunity to design and construct this garden oasis
and hopefully you will have time to join us for a beautiful evening event in the near
future.

Sincerely,

Phil and Regina Carpenter
Island Collection

304 Flagler Avenue

New Smyrna Beach, Florida

P33



CITY OF NEW SMYRNA BEACH
COMMUNITY REDEVELOPMENT AGENCY
AGENDA MEMORANDUM

SUBJECT:_ _CRA Property Improvement Grant - 304 Flagler Ave. Application

AUTHORIZED BY: Kevin Fal% 49/\ CONTACT: Noeleen Foster(‘ ;igk

AGENDA DATE: 10/07/2009 REGULAR . CONSENT }(

MOTION/RECOMMENDATION:

Approve the CRA Property Improvement Grant Application for 304 Flagler Avenue in
the maximum amount of $5,000.

BACKGROUND:

The CRA Property Improvement Grant Application for 304 Flagler Avenue received 18
points on the funding evaluation and qualifies for a grant.

This project includes:

Hire a Landscape Architect to design an exterior entertainment garden
Remove the garage door and replace with French doors

Install low voltage exterior lighting for art exhibitions

Install irrigation

Install landscape

Install fence/entrance

Install a market umbrella and exterior seating

Bl oil ool ol

The estimated cost for this project is $10,000.



NAME:

CITY OF NEW SMYRNA BEACH
COMMUNITY REDEVELOPMENT AGENCY

APPLICATION FORM

PROPERTY IMPROVEMENT GRANT PROGRAM

i CAN\&(JJ\S\L\*

ROPERTY ADDRESS: 204 Waslue  /AVE L S Bengrans Rest CLs,
TELEPHONE: 280 4075 OO8y  (DAY)_4071 230 [[8Lle (EVENING)

TYPE OF IMPROVEMENT PLANNED:

Exterior

Signage

\/ Painting Landscape \/ Electrical \’

Awning Parking Area Other

PROJECT PROPOSAL ON IMPROVEMENTS
The following information must be included with the application.

1.

2.

(¥5 )

Summary of the scope of work to be performed.

Color photographs clearly showing existing condition of the facade,
neighboring buildings, and rear entrances. If applicable, historic
photographs and photos of existing parking areas should also be included.

Sketch plans and specifications detailing the scope of work.

Samples of all paint colors and awning materials to be used on the
building and signage.

ob
ESTIMATED TOTAL COST OF PROPOSED IMPROVEMENTS: s \O,0P -

ESTIMATED AMOUNT OF GRANT ASSISTANCE REQUESTED: 3 = Od)oj

PROPERTY IMPROVEMENT GRANT APPLICATION FORM PAGE 1 OF 2



1 UNDERSTAND THAT IN ORDER FOR MY REQUEST FOR GRANT
FUNDING TO BE APPROVED, 1 MUST AGREE TO THE FOLLOWING
CONDITIONS: '

1. To follow the design recommendations as approved by the Community
Redevelopment Agency.

2. To adhere to the Application Procedures and Guidelines and the Grant
Agreement as specified.

That I shall incur all initial project costs and receive reimbursement
only after:

(5

A. All improvements have been completed.
B. Final Inspection of the improvements is approved.
G Proof of Payment for project costs have been received.

4. Additional improvements or changes not approved will not be funded.

I ACKNOWLEDGE THAT I HAVE RECEIVED AND UNDERSTAND THE DESIGN
GUIDELINES, THE COMMUNITY REDEVELOPMENT PROPERTY
IMPROVEMENT GRANT PROGRAM PROCEDURES AND THE C.R.1.G.P. GRANT
AGREEMENT. :

/)La.ﬂ_am/& AP,
R

A
IAPPLICANT $IGNATURE

£ook \6 2069

DATE

PROPERTY IMPROVEMENT GRANT APPLICATION FORM PAGE 2 OF 2



Funding Evaluation

Did the Applicant attend pre—application conference: Yes 1~ No

Does the proposed project substantially comply with the guidelines  Yes .~ No

REVIEW FOR FUNDING (26 POINTS POSSIBLE)
(15 POINTS MINIMUN REQUIRED)

Circle a Score

Compliance with guidelines: for each category
Project substantially meets guidelines s
No character defining features are inappropriately altered;----------m-=r=m==m=mT + 3 points
Location:
A corner building on Flagler, or Canal Street must do all fagade visible
A et oredits rormmmrrr—enrmoreerr T e 5 points
Located on Canal St, Flagler Ave., N. Causeway or Third Ave.:------==-======"7"" éoims
Other Locations in Grant e 3 points

Overall Impact/lmprovement:

Condition improves from poor to excellent: —----mmrmsmmmms=smomoTTITIIIIIIIII 5 points
Condition improves from poor O oints
Condition improves from good to excellent: --—-~-—-—-—------—--—-~---—-—---——-—--——--@oints
Condition improves from average to excellent -----m--m=-mw-m=mmmmnTTIITIIIIITII 3 points
Condition improves from average s B 2 points

Quality of Work Proposed:
Special treatment (removing “slipcover facade”, rebuilding
original character-defining features, substantial structural

renovation, significant landscape improvement, etg.) ——--m-—=--m"" 7 points
Overall high quality: ——-—=———-""""""""""""""""""" - -—<"3 points
Present use: P
CommercialVOffice: ——mmmm-mr"""""""""""" T L 3 points
Current Vacant/reuse: —-——=——"""""""""" —--- 3 points
New INFILL Construction on Flagler Ave. or Canal St. - 4 points
Bonus Points:
Special significance ~ historically or architecturally 7
‘Important, now or in the past, to the community: -——-----—=-="=TTTTTT T -r_-/?.}oints
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ISLAND I
COLLECTION

339-A Park Avenue South
Winter Park, FL 32789

The goal of this project is to design an exterior gathering and
entertainment garden atmosphere much like Clancy's Cantina
across the street or the Clay Gallery at 302 Riverside Drive. A
professional Landscape Architect has been chosen to layout the
space and choose the proper fence and landscape design. An open
air Gazebo or Arbor structure will be placed over the existing
driveway. The driveway will be cut for irrigation and landscape
plants. There will be a large market umbrella placed in front of the
garage along with exterior seating for gatherings. The aluminum
garage door will be removed and replaced with French doors and
the garage will have new low voltage lighting installed for art
exhibitions. The interior of the garage will basically be left totally
in tact showing the existing 100 year old timbers. No additional
paint colors will be chosen.

It should also be noted that Island Collection is a professional
Interior Design Firm. Careful planning will go into each and every
detail to enhance the design of this project and existing building,.
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CITY OF NEW SMYRNA BEACH
AGENDA MEMORANDUM
COMMUNITY REDEVELOPMENT AGENCY

SUBJECT:___ 304 Flagler Property Improvement Grant Change Order Request

1
]
(LY 0
AUTHORIZED BY: Tony Otte A CONTACT: Noeleen Foster / [/gj~”
e
AGENDA DATE:___7/7/10 REGULAR [ CONSENT __ ‘
MOTION/RECOMMENDATION:

Approve the CRA Property Improvement Grant Change Order Request for a total
Property Improvement Grant of $10,000.

BACKGROUND:

The original CRA Property Improvement Grant Application for 304 Flagler Avenue
received 18 points on the funding evaluation. The funding evaluation remains the same if
the proposed change occurs and would continue to qualify for a grant.

The approved project originally included:

Hire a Landscape Architect to design an exterior entertainment garden
Remove the garage door and replace with French doors

Install low voltage exterior lighting for art exhibitions

Install irrigation

Install landscape

Install fence/entrance

Install a market umbrella and exterior seating

N L b B e

The additional money would be used for the following:

8. Installation of an underground electrical system in order for the exterior
lighting to be up to code and out of sight.
9. A more elaborate irrigation system than originally proposed. The proposed

system waters some plants once a week and some plants twice a week and will
not come on at all if it rains. This system is controlled by a roof top sensor
that tells the system about rain.

10. Demolition and grading costs increased.
11. Plants were more expensive because they require less water and were difficult
to find.

12.  Additional coquina rock.
13: Two fountains were also added to the landscaping.



FISCAL IMPACT:

The 304 Flagler Avenue Property Improvement Grant request was approved at the
October 2009 CRA Board meeting in the amount of $5,000. The applicant is requesting
an increase to the maximum matching amount of $10,000. The Property Improvement
Grant Fund currently has $49,859.50 available; if the additional $5,000 is approved
$44,859.50 would remain. '

OTHER OPTIONS:

Deny change order request.
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304 Flagler Ave.

After

Wm._uo re (incl. Gazebo, awning, french doors, umbrella/seating)

ekt Serk 6& 500,




304 Flagler Ave.

. Installation of commercial grade
Installation of Gazebo irrigation




304 Flagler Ave.

Fountains in outside seating area




CRA AGENDA ITEM SUMMARY

staff Member Making Request: Tony Otte

Meeting Date:  September 8, 2010

Action Item Title: Canal Street Historic District —2009/10 Grants & Aids Reallocation Request

Agenda Section: Consent__X Public Hearing Special Items___ _

Summary Explanation and Background

On July 15, 2009 the CRA approved Canal Street Historic District’s (CSHD) Grants & Aids application in the
amount of $25,000 for Fiscal Year 2009/10. Ms. Cindy Jones, President of the CSHD appeared at the August 4,
2010 CRA meeting during the Public Participation, stating that one of the events (Biking) included in the
approved application did not take place and that she would like to reallocate a portion of the $14,569.23 left
on the Purchase Order to new events to attract more foot traffic to Canal Street. The CRA suggested that Ms.
Jones get with CRA staff to bring the request back at the September meeting. :

e The CSHD is proposing an event called “Music in the Park” for two Saturdays in September, which is
intended to entice visitors of the Farmer’s market to shop at local stores and to create new visitors for the
East Coast Cruisers Saturday Night Cruise or Antique Car Show. (Total anticipated advertising cost of
$10,223 - requested CRA contribution of $3,578).

e Another marketing idea is to photograph Canal Street’s new mascot “Hedda Heron” on location at local
businesses/points of interest and to create a calendar with those photos for distribution in town and out of
area travel agents. (Total anticipated advertising cost of $7,569 — requested CRA contribution of $2,649).

Recommended Action/Motion:

staff recommends approval of these requests.

Funding Analysis: Budgeted X  If not budgeted, recommend funding account:

The CSHD is requesting to use $6,227 of the $14,569.23 currently remaining on Purchase Order (PO) 29659
from FY 2009/10, so they are not requesting new funds. Any monies left on the PO after October 1, 2010 will
be liquidated and returned to the CRA’s fund balance.

Exhibits Attached:
1. CSHD Application packet

Reviewed By: Name Signature

CRA Director Tony Otte @/ ' ﬁ; 5

Commission Action
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Community Redevelopment Agency
Grants and Aids

REALLOCATION Application

Please submit this application by June I annually.

Date Submitted: 8/23/2010  Date Approved

Name of Business or Organization: Canal Strect Historic District (CSIID) Assoc.
Address: PO Box 641
City and Zip Code: NSB, FL 32170

Contact Person/Title: Cynthia C. Jones, President Cell Phone: 3 86-547-4038
Business Ph: 428-4199 (Southern Trends Home Furnishings)

Projected Budget: Reallocate $6,227 of remaining previously approved $15,000
Amount Requested: Reallocate $6,227 of remaining previously approved $15,000
Estimated Project Start Datc: Scptember 2010

Estimated Project End Date: September 30 2010

Has this event reccived past CRA funding? No

If yes, please providc the ycar(s) of assistance and amount received.

Please provide the following information as part of the application packet,

Projected budget for the program.

2. A complete listing of the organization’s current officers and directors,
including addresses, telephone numbers

z Organization's most recent IRS filing (unless the organization is less than
one year old)

4, T.isted application question responscs.

Signature of Organization’s Chief Official: Gpplales. C.g-h.,
4nthia C. Jones, Pfesident




CANAL STREET HISTORIC DISTRICT Association’s REQUEST FOR REALLOCATION of
FUNDING
for FISCAL YEAR 2009-2010

The Canal Street Historic District Association (CSHD) is requesting a reallocation of funding to attract
more people to stroll the streets not only on Canal but also Sam’s, Magnolia, Live Oak and Orange
streets and to establish an identity for CSHD with our new mascot “Hedda Heron".

SATURDAY MID MORNING and AFTERNOON MUSIC IN CHRISTMAS PARK

CSHD proposes developing Saturday music in Christmas Park for two Saturdays in September namely,
Saturday September 11 and Saturday September 18. If this goes well we will incorporate the activities
as part of our approved FY2010-2011 grant.

This addition of music in our Downtown Park is designed for the times when stores and the New
Smyrna History Museum are open so our merchants can attract more walk in crowds. The timing is
intended to keep visitors on the street after the Farmer's Market and create new visitors for the East
Coast Cruisers Saturday Night Cruise In or Antique Car Show. This request has been amended to
remove the request for music during the 1% Saturday monthly Gallery Walk since the CRA Board
Meeting has been deferred to Sept 8 and Gallery Walk will have already taken place.

In addition to developing a marketing tool of this nature, we are likely to attract retail and restaurant
businesses to consider locating in our historic district by realizing we are a vibrant street and

neighborhood, perfect for their new or a second location.

CANAL STREET IDENTITY — “HEDDA HERON"

Hedda is a 7 foot tall, three dimensional figure hand crafted by a local artisan. Hedda will promote
local businesses as well as points of interest in the Canal Street Historic District by being photographed
on location at those businesses. The photographs will be compiled into a calendar to premier this
October 2010. The character of Hedda Heron is whimsical and memorable, and the calendar will be a
fun way to remind local residents and visitors of the merchandise and services available to them here

on Canal Street.

The calendar will be sold at locations throughout the Historic District. CSHD will have a booth at this
year's Christmas on Canal Coastal Market to sell the calendar and promote downtown New Smyrna
Beach. CSHD is also working with a marketing agency to distribute calendars to in town and out of

area travel agents.

A calendar of this type was a successful promotion for downtown Brunswick, Georgia and we think it
can work equally well here in New Smyrna Beach.



Continued on Page 2

REQUEST of CRA
CSHD requests that the CRA approve +he reallocation of FY2009-2010 CSHD funding to allow procuring

and advertising music in Christmas Park for two Saturdays in September and for funding of the
calendar featuring Hedda Heron at local businesses. CSHD believes these are worthwhile projects to
be partially funded by the CRA.



PRGE3

BB-31-2818 14:19

6Ll 1Z2'9 VL0l

lepuajen) JooseW eppaH
6952 %00'GE 6¥9'T Bunaxsep Lowspy
€220l %00'GE 8IG'E yed au ul JIsniy
1S02 V1O0L 2= bo)

1sanbay uoiieoo||vay

006°2E %65'Sy 000'GL$
1S09 W10l % Y™
LNIAT ONIMIS - uoned0o)y paaoiddy |eulBuQ

Jeaj [eosid 0L0Z-600Z V¥ 23 10} 396png QHSO O3 NOISIAIY d3S0d0dd
12014.1S1d NMOLNMOQ JIMOLSIH 133¥1S TVNVYO



0102 O 8 J3SINIH0L0Z

500 A WUEIS) YYD asinay 01 1sanbay (HSD 0102-6002\WHD AHSONER] 4 AudWOD\SHOOEHIINDWINMUNSIUBWND0C\SIASN IASBumag pue SuaWndOCn O

¥ 001 Aaann
2 0S¢ syuow g A3
Auow
v 0s¢ O 4OIM g IO HBIM |
v GlLE 10 Yaam g Joud yaam |
s 0§¢ AlYIuo
v 0S¢ JO HPEM 7§ 10l HaEM |
4 GLE Avyodpsl
bai4 ‘baidiad §
88 LL6€C £2Z 0L
000 0oL
089 1 05°ZLY 14
B8 LL5€
oov
004
- fune) Jalbel
oov | AlunoD eisnjon
004} funon Jajber
004 AunoD eISNoA
oop L BISN|OA 1SEBYINOS
00s i BISNIOA IS
0S1
ovy 008 0065
INIAT HOVYE HO4 H31SOd FJNVS 3SN €8 0062 oL'L
vad Se}

gaSM ‘oipey

- AL

auizebey| ahisay
IEPUBIED) 8U0Y N [BUuas vpuelQ)
waled Jaibe| 4
1218890 By L
ianeshuuad BISNoA
Bepy uas
SMSN UMD o H
[BUINOr SMaN
anpayog Buisiaapy

BISNIOA

51507 |BI0L

218 S13) 0 WO4 OSIN JaUl0

BLIBUID JOOPING * DISNY 9AIT
15)S00) JUAAT 12YI0

DIpEY
AL

auizebep aif1say

JEPUBIEDN BUOZ N [UNUES OPLEIQ
Juaie  Jajbe| 4

12A185q0 By |

1anesAuuad BISN|OA

Bep uaied BiIsSnjop

SMBN UMOIZWOH

[BUINO SMBN

Buisipanpy

OSIA IAYIO
suonelosaq

SPIEOH YOWAPUES 10} SIBUUR]
sJaysod abien

ruonowold

JudAg 104 18bpng

010z 1equiaides

(sAepaneg puz) JYBIN @s1n1D pue ‘(sAepinjes Yy @ PIE * puz) IXMIEN S J9WIed IDNVHNI

1B3 A |B9SI4 0102-600Z VD au} 104 126png AHSD 03 NOISIAIY A3S0d0Hd
19181S1a NMOLNMOQ O1-4OLSIH L33¥LS TTYNVD



0102 0€ 8 0IASIATHOLOZ-600Z Ad WEID YYD 3SInay 01 \sanbay (JHSD 0102-6002\WHD AHSOS8I AUBAWONSHOOEHIINDIIMUNSIUSWNI0 VSIS [\SBUMaS pUE SIUaLIN20dL-J

£9L Pl 66'€S 00L€ sajeg pajoaloid
6¥9°¢ 6896 L S)S00) |R)0),
- 00z @ sadojaaus Buijiew ‘S)S02 UoNINGUISIP OSI
069 Aydesbojoyd ubisaq Wy
LeT'e 000% g

151509 UONINPOIH

- oipey
. AL
auzeBe 91415941
- AUNoD eIsnjop JanIBsqQ BuL
0sP Ajunog Jajbel4 JanesAuuad BISNOA
- Ajuno9 BISNIOA Bep Juased RISNIOA
G/E BISN|OA 1SEAYINOS SMAN UMOIBLIOH
0SS BISN|OA IS |BUINO SMBN
:Buisiuanpy
LLS 00 001 149 sjuaby |aAel | Baly JO N0
o} pajiep) 19a4Q sJepusje)
005 00004 00§ neaing sIoNSiA 1B SIPDUBIRY
‘uonowoldg
Vo 51500 Jepuajen 104 jabpng

uoneInossy (QHSD auwl
10§ Jasieipun; e Se |a%Jep [BISeoD aul Buunp plos aq |wm siepuajied - Jaquialdasg ul pajeals 8q o JEpUd|ED | LOZ YIUOW €L B 8 M Sil |
sassauisng Bunedioiued pue Suceao| JUosiy ul paydesbojoud aq ||im UoJaH BpPaH 102Se - JEPUBIED [OMISI] 21I0)SIH 12811 |BuE])

Jea ) [eosid4 010Z-600Z V¥ O @y} 104 396png @HSO 03 NOISIAZY d3S0d0dd
19141SIa NMOLNMOQ OIYOLSIH 133¥1S TYNVD



.

1311, B et

Garriques &
Associates

Architect

Grammy K's Desserts
Halos & Dreams
Heart's Delights by
Flarecdfx

ICV Canal Street LLC
Image today
Advertising, Inc.
James M. Kosmas,
PA.

Keepsake imaging
LLC

Lindley's Nursery &
Garden Center
Little Drug Co., Inc.
MGM's Southern
Window Fashions
Pink Flamingo at
Petals
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of Commerce
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| About Us

New Smyrna Beach Mun Street Inc is a not for profit merchants, property
and business owners founded to promots the local Canal Street
downtown area It encompasses not only Canal Street but any merchant in
the Mainstreet area It is for the local business s artists, crafts persony
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many types of business's in the area

We welcome any local business to our association and
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CRA AGENDA ITEM SUMMARY

Staff Member Making Request: Tony Otte

Meeting Date:  September 8, 2010

Action Item Title: Form-Based Code Consultant Ranking

Agenda Section: Consent Public Hearing Special Items__ X_ _

Summary Explanation and Background

On April 28, 2010 Planning staff advertised for a Request for Proposals for a Form-Based Code.
Ms. Gail Henrikson, Planning Manager submitted the attached agenda item for the CRA’s review
and recommendation to the City Commission.

Recommended Action/Motion:

Recommend to the City Commission that Planning staff be allowed to begin negations with the top-
ranked firm.

Funding Analysis: Budgeted X If not budgeted, recommend funding account:

Funded in FY 2010/11 in Capital Outlay 12051502.567209 under Policies and Partnership.

Exhibits Attached:
1. Ms. Henrikson’s interoffice Memorandum
2. CD containing top ranked firms’ proposals

Reviewed By: Name Signature 1

; = e
CRA Director Tony Otte | ocux” | %7(.2,/

Commission Action
Q




Interoffice Memorandum
City of New Smyrna Beach

To: Tony Otte, CRA Director
From: Gail Henrikson, AICP, Planning Manager (QQ{-’(
Subject: Form-Based Code Consultant

Date: September 1, 2010

BACKGROUND

In December 2009, the City Commission identified and prioritized 18 projects that
the City needed to address. Item #3 was to prepare revisions to the City’s Land
Development Regulations. Staff prepared an Request for Proposals (RFP) which
was advertised April 28, 2010. Four responses were received. The proposals
were reviewed by staff, which short-listed the top three firms. These firms then
made presentations to staff on August 16, 2010.

Based upon the proposals and the presentations, staff has ranked the firms as
follows:

1. Land Design Innovations
2. Dover Kohl
3. AECOM

Staff is requesting approval to begin negotiating with the top ranked firm. The
request to begin negotiations is scheduled for the September 14, 2010 City
Commission meeting. A negotiated contract, including a scope of work and fees
will be brought back as a separate item to the City Commission.

Copies of the proposals from the top ranked firms are included on the CD for the
Board Members’ review.

RECOMMENDATION
Staff recommends that the CRA recommend to the City Commission that staff be
allowed to begin negotiations with the top-ranked firm.



CRA AGENDA ITEM SUMMARY

Staff Member Making Request: Michelle Martin

Meeting Date:  9/8/2010

Action Item Title:
Orange St Streetscape and Parking lot Improvements Project — Bid Proposals

Agenda Section: Consent Public Hearing Special Items

Summary Explanation and Background:

The Orange St Streetscape and Parking Lot Improvements Project was designed for complete reconstruction of the
stormwater system, potable water system with new 8" water main system and fire hydrants, complete reconstruction of the
roadway and sidewalks, new streetlight system, landscaping, irrigation, and complete reconstruction of the CRA parking lot,
from Lytle Avenue to Canal Street.

The Utilities Commission (UC) was committed to partnering with the City by funding the design and reconstruction of the
potable water system and fire hydrants (see Attachment A, December 2006 email correspondence between Jim White and
Shannon Lewis), however near the completion of the design stage of the project the UC advised in a May 2009 meeting that
they were no longer going to participate with the funding of this project. This project was fully designed to remove the existing
4" cast iron (CI) water main and replace with a new 6" C-900 water main which would be large enough to meet the current
capacity for increased demands for potable water as well as fire protection. In the early stage of the design process the
Utilities Commission was committed to funding and upgrading their infrastructure while the City was doing the same by
upgrading the City stormwater systems and reconstructing the roadways as part of the City Streetscape Projects.

In an effort to keep the project moving forward, Staff drafted a Memorandum of Understanding between the City and the
Utilities Commission (see Attachment B), proceeded with completing the design and construction bid documents, placing the
UC infrastructure line items as bid alternates, and advertised the project for bid proposals. The bid opening for the Orange St
Streetscape and Parking Lot Improvements Project was conducted on July 27, 2010 and the following were the results (base
bid + bid alternates):

Masci Corporation $ 785,151.70
ThadCon LLC $ 799,047.50
Britt Construction, Inc  $1,091,224.00

Masci Corporation was the lowest responsive bidder. There was a minor math error (+$270.00) with line item # 47, 4"
Concrete Sidewalk, and Masci Corporation has made the appropriate correction. Their revised total is $784,881.70. Staff has
completed a thorough review of Masci Corporation’s references (see Attachment C which contains the reference responses
from fourteen local governments).

Since the total bid amount came in lower than the amount currently budgeted for this project ($985,575.00), Staff recommends
awarding the contract to Masci Corporation, however due to a recent email from the UC General Manager/CEO (see
Attachment D), the bid alternate line items (new 6" water main system and fire hydrants) will not be constructed.

Recommended Action/Motion:
Recommend approval for Masci Corporation to be awarded the contract to construct the Orange St Streetscape and Parking
lot Improvements Project, not including Bid Alternate line items, for an amount of $717,331.70.

Funding Analysis:  Budgeted _ X If not budgeted, recommended funding account:

Exhibits Attached:

Attachments: Dec 2006 email correspondence (Attachment A), Memorandum of Understanding (Attachment B), Masci Corp
References (Attachment C), email correspondence from UC General Manager/CEQO (Attachment D), Bid Opening Sheet
(Attachment E), Masci Corp Bid Tabulation Sheets (Attachment F), and Project Utility Plan Sheets (PP-1 and PP-2)

Reviewed By: Name Signature 2
Department Director: Tony Otte | oty (k )ﬂe/

Commission Action: ( )




Martin, Michelle

From: Foster, Noeleen

Sent: Tuesday, December 11, 2007 4:53 PM
To: Fall, Kevin; Martin, Michelle

Subject: FW: Project Financing

FYI - Noeleen

From: Jim White [mailto:jdwhite@ucnsb.org]
Sent: Monday, March 19, 2007 5:00 PM

To: Foster, Noeleen

Cc: Laurie Klinkenberg; Dave Hoover; Ray Mitchum
Subject: FW: Project Financing

Summary of earlier understandings on Orange, Mary, W, Canal, Others

jdwhite

From: Jim White

Sent: Thursday, December 21, 2006 7:56 AM

To: 'Lewis, Shannon'

Cc: Robert Rodi; Dave Hoover; Ray Mitchum; Enrique Torrens; Randy Walter
Subject: RE: Project Financing

Shannon-

Dave Hoover or his designee is POC for soft digs

UC expects to cover cost of Mary Street W&S work — Myrtle to US1, expects to invoice CNSB for power & light
UC expects to cover water line in Orange. expects to invoice CNSB for power & light.

UC is not planning any expenses in W. Canal St.- understands FDOT is budgeting grant funds of approx $950K
UC does not now participate in cost of “undergrounding” overhead facilities, an old policy of 15% has been ended.
UC does not plan to participate in cost of “renewal” type projects in future beyond above items.

R

MERRY CHRISTMAS !!!!

James D. White, P.E.

Engineering Director

Utilities Commission, City of New Smyrna Beach
200 Canal Street

New Smyrna Beach, Florida 32168

Phone 386-424-3020

Fax 386-409-4720

Email: jdwhite@ucnsb.org

From: Lewis, Shannon [mailto:slewis@cityofnsb.com]
Sent: Monday, December 18, 2006 1:56 PM

To: Jim White

Cc: Randy Walter; Fegley, Kyle; Martin, Michelle
Subject: Project Financing

Jim,

Aﬁa%wwwa CZPH%)



We are planning to do the soft digs on Mary Avenue once GAIl sends us plans indicating where they need them and how
deep/wide (still checking on the TVing). We will be handling the Phase 1 archeological study as well. A final decision on
the additional stormwater improvements has not been made yet.

It is my understanding, based on our earlier discussions and your approved scope with GAI that the UC is funding the
water and sewer improvement portions only--both design and construction. We will make sure that the contractor bids the
items separately so that you can easily determine the cost allocations.

On Orange Street, it has been my understanding from old memos (prior to your or my involvement) that the UC would be
financing any water/sewer upgrades (construction) to Orange and it would be in conjunction with the City's
stormwater/streetscape. Is this your understanding? | was planning to bid the project in the same manner as Mary with
the items clearly delineated. | want to make sure we are on the same financing page.

In addition to the above two projects, the City is also planning a design-build project for improvements to West Canal
Street between the RR and Myrtle Avenue. Bids are due March 15. With this streetscape will also be a DOT canal lining
project that we are overseeing. Previous correspondence from the City mentioned that the UC would fund any upgrades
they may wish to do, but | never saw any correspondence back. We are planning to have the entire area open since we
will be reconstruction the street and | wanted to ask if there were any upgrades you were interested in undertaking in
conjunction with this project.

Also, at the time this was originally discussed, the UC would pay 1/3 the cost of undergrounding utilities. Is this still an
option? Please let me know what you would like to do about West Canal.

Thanks, Jim. Happy Holidays.

Shannon Lewis



COMMUNITY REDEVELOPMENT AGENCY
CITY OF NEW SMYRNA BEACH
210 SAMS AVENUE

NEW SMYRNA BEACH, FLORIDA 32168

MEMORANDUM OF UNDERSTANDING

South Orange St Streetscape and
Downing St Parking Lot Improvements Project

August 31, 2010

The purpose of this Memorandum of Understanding (MOU), between the City of New Smyrna Beach/CRA
and the Ultilities Commission (UC), is to define the responsibilities of each party for the South Orange St
Streetscape and Downing St Parking Lot Improvements Project.

The South Orange St Streetscape and Downing St Parking Lot Improvements Project consists of
complete reconstruction of the stormwater system, complete reconstruction of the roadway and
sidewalks, new streetlight system, landscaping, hardscaping, and irrigation, from Lytle Avenue to Canal
Street. Also included with this project is a complete reconstruction of the Downing Street Parking Lot,
including new stormwater system, asphalt pavement, streetlight system, landscaping, and irrigation. The
construction plans have been reviewed and accepted by both parties.

Responsibilities of the City of New Smyrna Beach/CRA:

1.
2.

3.
4

5.

6.

Advertise project for bidding, and approve contract for construction.

Fund construction of all line items relating to complete reconstruction of stormwater system,
complete reconstruction of the roadway and sidewalks, new streetlight system, landscaping,
hardscaping, and irrigation.

Manage all construction related activities described in item # 2.

Pay the Utilities Commission for potable water system relocations and electric facility relocations
(to include wooden power poles) as required by the project.

Relocations of the 20" reclaimed water main are included in the City’s bid package and will be
paid for by the City.

Obtain and pay for the FDOT permit as required by the project.

Responsibilities of the Utilities Commission:

1.

2.
3.

Relocate any potable water system or wooden power poles as per the construction plans, except
where sidewalks can be re-routed.

Coordinate with the contractor and remove the existing streetlight system.

Acceptance of MOU and construction drawings provided by the City of New Smyrna Beach by the
General Manager/CEO and Director of Engineering.

The terms of this MOU are effective from the date of the construction Notice to Proceed until the date of
project Final Acceptance.

Pam Brangaccio Ray Mitchum
City of New Smyrna Beach Utilities Commission
City Manager General Manager / CEO
Date Date
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Masci Corporation — References
City of St Augustine

Tim Flemming — Purchasing Dept
(904) 825-1010 — Aug 4, 2010

1. Overall were you happy with Masci’s performance? YES

2. Did you have any Change Orders? About how many? NO CHANGE ORDERS FOR CURRENT
UTILITIES PROJECT

3. Was Masci on time and within budget? YES SO FAR
4. Would you use Masci Corporation again? YES
5. On a scale of 1 to 5 (1=worst, 5=best) how would you rank Masci Corp? 4

Marcus Pinson — Public Works Engineer
(904) 209-4278 — Aug 4, 2010
(Left Message) — He returned call on Aug 6, 2010

1. Overall were you happy with Masci’s performance? YES

2. Did you have any Change Orders? About how many? YES, BUT IT WAS FOR SOMETHING THAT
THE CITY INADVERTANTLY LEFT OUT OF THE CONTRACT, AND WAS EASILY CORRECTED WITH A
c.o.

3. Was Masci on time and within budget? YES

4. Would you use Masci Corporation again? YES

5. On a scale of 1 to 5 (1=worst, 5=best) how would you rank Masci Corp? 4

AtHachment C (1'2 PCLcjeS)



Masci Corporation — References
Quentin Hampton

Gary Wisniewski - Senior Inspector
(386) 566-2928 — Aug 4, 2010

1. Overall were you happy with Masci’s performance? YES, BY THE END OF THE PROJECT QLH
WAS HAPPY WITH MASCI’S PERFORMANCE. DURING THE PROJECT QLH WASN'T SURE BUT
TOWARDS THE END “MASCI MADE IT RIGHT”.

2. Did you have any Change Orders? About how many? YES BUT NOT CAUSED BY MASCI.
3. Was Masci on time and within budget? FOR THE MOST PART

4. Would you use Masci Corporation again? YES

5. On a scale of 1 to 5 (1=worst, 5=best) how would you rank Masci Corp? 3.5to 4

Further comments were that Masci was bad with their paperwork. Mistakes with their pay requests
and shop drawings, and their resubmittals would have different mistakes...needed lots of review by
QLH. And the materials delivered to the jobsite would be different from their shop drawings...bad
internal communication between office staff and field staff. Again lots of review and oversight
required by QLH.



Masci Corporation — References
City of Oviedo

Tony Segreto — Public Works Director
(407) 971-5641 — Aug 5, 2010
(Left Message) — He returned call on Aug 9, 2010

1. Overall were you happy with Masci’s performance? NO

2. Did you have any Change Orders? About how many?

3. Was Masci on time and within budget?

4. Would you use Masci Corporation again? NO

5. On a scale of 1 to 5 (1=worst, 5=best) how would you rank Masci Corp? 2

Tony Segreto was not employed with the City of Oviedo when the project was under way that the City
of Oviedo was sued for by Masci Corporation. However he was with the City when the jury trial was
underway. Tony Segreto explained that Masci Corp installed the wrong type of pipe for a reclaimed
water main. They installed blue pipe when it should have been purple. The City tried to make them
replace it and the issue wound up in court with a jury trial. The City lost and Masci Corp was
apparently awarded $800k.



Masci Corporation — References
City of Casselberry

Tony Segreto — Former Public Works Director for the City of Casselberry
(407) 971-5641 — Aug 9, 2010

1. Overall were you happy with Masci’s performance? NO

2. Did you have any Change Orders? About how many? SEVERAL BUT MOST NOT MASCI’S FAULT.
HOWEVER ONE OF THE CHANGE ORDERS WAS TO ADD TIME TO THE PROJECT. CITY OF
CASSELBERRY DIDN’T WANT TO GO THRU THE HASSLE OF CHARGING LIQUIDATED DAMAGES
BECAUSE MASCI WAS SO HARD TO DEAL WITH, “VERY LETIGIOUS, ALWAYS SENDING LETTERS
FROM THEIR LAWYERS ABOUT ISSUES”.

3. Was Masci on time and within budget? NO. ALWAYS BEHIND SCHEDULE.

4, Would you use Masci Corporation again? NO

5 On a scale of 1 to 5 (1=worst, 5=best) how would you rank Masci Corp? 2



Masci Corporation — References
CPH Engineering

David Mahler — Engineer of Record for the Oviedo Project
(407) 425-0452 - Aug 9, 2010

1. Overall were you happy with Masci’s performance?

2 Did you have any Change Orders? About how many?

3. Was Masci on time and within budget?

4, Would you use Masci Corporation again?

5. On ascale of 1 to 5 (1=worst, 5=best) how would you rank Masci Corp?

Mr Mahler declined to answer these questions since he was the Engineer of Record on the Oviedo
Project that went to litigation. But he did tell me that when the project went into litigation Masci did
not complete the project, the City of Oviedo had to hire another contractor to finish the project, and
the blue pipe in question was abandoned.



Masci Corporation — References
City of Green Cove Springs

Mike Null — Public Works Director
(904) 529-2216 — Aug 5, 2010
(Left Message) — He called back Aug 6, 2010

1. Overall were you happy with Masci’s performance? NO
2. Did you have any Change Orders? About how many? NO
3. Was Masci on time and within budget? NO. THEY HAD THEIR PIPE WORK DONE QUICKLY BUT

TOOK ALMOST A YEAR TO COMPLETE THE ELECTRICAL WORK. THE CITY OF GREEN COVE
SPRINGS OPTED NOT TO ASSESS LIQUIDATED DAMAGES BECAUSE THEY DID NOT HAVE
ENOUGH LD’S LISTED IN THE CONTRACT TO MAKE IT WORTH THE HASSLE OF FIGHTING WITH
THEM.

4. Would you use Masci Corporation again? NO

5. On a scale of 1 to 5 (1=worst, 5=best) how would you rank Masci Corp? 2



Masci Corporation — References
City of Palatka

Woody Bownton — City Manager / Public Works Director
(386) 329-0100 ext 231 — Aug 5, 2010
(Left Message) — He called back Aug 6, 2010

1. Overall were you happy with Masci’s performance?

2 Did you have any Change Orders? About how many?

3. Was Masci on time and within budget?

4. Would you use Masci Corporation again?

5. On a scale of 1 to 5 (1=worst, 5=best) how would you rank Masci Corp?

Woody Bownton called back at 3:50pm on Aug 5, 2010 and advised that the City of Palatka threw out
all of the bids because they were too far over budget and Masci was the apparent low bidder. So the
City of Palatka never actually contracted with them.



Masci Corporation — References
City of Ormond Beach

John Noble - City Engineer
(386) 676-3269 — Aug 9, 2010
(Left Message) — He returned call on Aug 12, 2010

1. Overall were you happy with Masci’s performance? YES
2. Did you have any Change Orders? About how many? YES
3 Was Masci on time and within budget? YES

4. Would you use Masci Corporation again? YES

5. On a scale of 1 to 5 (1=worst, 5=best) how would you rank Masci Corp? 3.5



Masci Corporation — References
City of Port Orange

Fred Griffith — Public Utilities Engineer and Project Manager
(386) 506-5577 — Aug 9, 2010

1. Overall were you happy with Masci’s performance? YES

2. Did you have any Change Orders? About how many? YES BUT NOT CAUSED BY MASCI.
3. Was Masci on time and within budget? YES

4, Would you use Masci Corporation again? YES

5: On a scale of 1 to 5 (1=worst, 5=best) how would you rank Masci Corp? 4.5 -5.0

Andrew Gianinni — Quentin Hampton Project Manager
(386) 761-6810 — Aug 9, 2010

1 Overall were you happy with Masci’s performance? YES

2. Did you have any Change Orders? About how many? YES BUT NOT CAUSED BY MASCI.
3. Was Masci on time and within budget? YES

4, Would you use Masci Corporation again? YES

5. On a scale of 1 to 5 (1=worst, 5=best) how would you rank Masci Corp? 3.5 -4



Masci Corporation — References
Town of Ponce Inlet

Keith Gunter — General Manager of Public Works
(386) 236-2150 — Aug 9, 2010
(Left Message) — He called back on Aug 10, 2010

1. Overall were you happy with Masci’s performance? MOSTLY. THEY HAD 2 FIELD SUPERVISORS
THAT WOULD BE THERE ON SEPARATE DAYS, AND THOSE 2 DIDN’T COORDINATE WELL WITH
EACH OTHER.

2 Did you have any Change Orders? About how many? YES BUT NOT CAUSED BY MASCI.

3. Was Masci on time and within budget? YES. THEY WERE MAYBE TOO FAST. HIT EVERY UTILITY
IN THE GROUND. BEFORE ANYONE COULD COMPLAIN, MASCI WAS FINISHED WITH THE
PROJECT.

4, Would you use Masci Corporation again? YES

5. On a scale of 1 to 5 (1=worst, 5=best) how would you rank Masci Corp? 3



Masci Corporation — References
City of Flagler Beach

Robert Smith — Public Works Director / City Engineer
(386) 517-2000 — Aug 9, 2010
(Left Message) — He called back Aug 10, 2010

1. Overall were you happy with Masci’s performance? YES

2 Did you have any Change Orders? About how many? YES BUT NOT CAUSED BY MASCI.
3. Was Masci on time and within budget? YES

4. Would you use Masci Corporation again? YES

5. On a scale of 1 to 5 (1=worst, S=best) how would you rank Masci Corp? 4



Masci Corporation — References
Volusia County

Todd Buckles — Construction Manager
(386) 736-5967 — Aug 9, 2010
(Left Message) — | called him back on Aug 17, 2010

1. Overall were you happy with Masci’s performance? NO

2. Did you have any Change Orders? About how many? YES, BUT GENERATED BY THE COUNTY.
THE PROBLEM WAS IN THE NEGOTIATION STAGE OF APPROVING THE CHANGE ORDERS.
MASCI WAS VERY DIFFICULT TO NEGOTIATE WITH.

3. Was Masci on time and within budget? YES

4, Would you use Masci Corporation again? NO, IF THEY HAD A CHOICE. THE COUNTY WAS ABLE
TO SUCCESSFULLY DISQUALIFY THEM FOR A WASTE WATER TREATMENT PLANT PROJECT
BECAUSE MASCI COULD NOT DEMONDSTRATE THAT THEY HAD PAST EXPERIENCE IN DOING
SUCH A PROJECT.

5. On ascale of 1to 5 (1=worst, 5=best) how would you rank Masci Corp?

Todd further commented that Ivanna Masci was the project superintendent for a particular project
and did not do a good job managing the project.



Martin, Michelle

From: Brangaccio, Pam

Sent: Tuesday, August 24, 2010 11:24 PM
To: Otte, Tony; Martin, Michelle
Subject: Fw: Inquiry

FYI for inclusion. Also will need to revise the MOUs...still an idea on joint mtg with UC on
afternoon of the 14th as well.

Sent using BlackBerry

————— Original Message-----

From: Debbie Simmons <dsimmons@ucnsb.org>

To: UC Commissioners <UCCommissioners@ucnsb.org>; External Email for William Preston
<bprestonjd@aol.com>; CEO GM <ceo-gm@ucnsb.org>

CC: City Commissioners <CityCommissioners@ucnsb.org>; Bledsoe, Johnny
<jbledsoe@cityofnsb.com>; Brangaccio, Pam <pbrangaccio@cityofnsb.com>

Sent: Tue Aug 24 16:49:44 2016

Subject: FW: Inquiry

FORWARDING ON BEHALF OF UC GM/CEO -

There have been previous inquiries regarding the condition of the U.C.'s infrastructure
within the Mary and Orange streetscape areas.

As previously stated, the U.C.'s infrastructure within these two areas is sufficient for
current use, the mains in this area have been assessed, videos performed, and they are
performing normally. Most mains can be repaired to extend life if necessary versus
replacement and expectant life. Said life, which is based on many variables for each
specific location, can easily be 5@ to 100 years. Understand the mains are a primary asset
versus paving or road resurfacing for which typical life expectancy is 18 to 20 years.

Determinations have been made by Engineering and various departments regarding the U.C.'s
infrastructure and there are no plans for renewal and replacement in these areas for the next
10 years as shown in the U.C.'s 20106-20206 CIP.

Ray Mitchum

Attachment D
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COMMUNITY REDEVELOPMENT AGENCY
CITY OF NEW SMYRNA BEACH
210 SAMS AVENUE

NEW SMYRNA BEACH, FLORIDA 32168

SOUTH ORANGE ST STREETSCAPE PROJECT

PUBLIC BID OPENING

Sealed Bids for the above referenced project were opened publicly in City Hall on Tuesday July 27, 2010 at 2:00pm. The following is a list of the Contractors who submitted a bid

for this project.

CONTRACTOR

BASE BID
AMOUNT

BID BOND

ADDENDUM #
1and 2

Attended
Mandatory Pre-Bid
Meeting?

Revised Bid
Tabulation
(2"

BID
ALTERNATE #
1

TOTAL BID
AMOUNT

W
3
E

Commercial Landscape & Irrigation, Inc

&

Y

&

Gibbs & Register, Inc

enlen
&

Britt Construction, Inc

LOOY T66.LC

Bl 458500

LOG/ 224 0O

Cathcart Contracting Company

Y
(82
Y

P & S Paving, Inc

Masci Corporation

17, c0l.70

185,15(.70

A.P.E.C. Inc

Y
) _mn
Y

ThadCon LLC

M2

&7 550.00
s

SU3S.00

Halifax Paving, Inc

Wi L (12.50

~

799.0497.50

W

Pospiech Contracting, Inc

Traffic Control Devices

Crossroads Site Development & Underground
Utilities, LLC

Semper Fi Services, LLC

Kirton Enterprises, Inc

Gomez Construction Company

Hazen Construgtion LLC K ya)

A&M S Constructign obaigi /

$
$
$
$
$
$
$
$
$
$
$
$
$
$
3
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MASCI CORPORATION

GENERAL CONTRACTORS
5752 S. RIDGEWOOD AVE. PORT ORANGE, FL 32127
Tel. (386) 322-4500 : FAX (386) 322-4600

DATE: 08/02/2010
TO: City of New Smyma Beach

210 Sams Avenue
New Smyma Beach, FL 32168

Attn.: Michelle Martin

LETTER OF TRANSMITTAL

Project:

South Orange St.

Streetscape and Dowing St.
Parking Lot Improvement 2009

WE ARE TRANSMITTING THE FOLLOWING:

X ATTACHED UNDER SEPARATE COVER VIA
TRACINGS SPECIFICATIONS PRINTS
SHOP DRAWINGS COPY OF LETTER SAMPLE
COPIES DATE DESCRIPTION
1 08/02/2010 Revised Bid Tab
FOR YOUR USE APPROVED AS SUBMITTED
FOR REVIEW AND COMMENT APPROVED AS NOTES

X AS REQUESTED

NOT APPROVED - RESUBMIT

APPROVAL REQUESTED SIGN FOR APPROVAL AND RETURN
REMARKS: .
COPY TO: FILE SIGE?P/L@‘

lvanna Masci
Vice President

IF ENCLOSURES ARE NOT AS NOTED, PLEASE NOTIFY US AT ONCE.

Affechment F (é pa:ges)



REVISED (2") BID PROPOSAL

SOUTH ORANGE ST STREETSCAPE AND DOWNING STREET PARKING LOT
IMPROVEMENTS 2009

CITY OF NEW SMYRNA BEACH, FLORIDA

Ms. Pam Brangaccio, City Manager - 777 / ﬂj# , 2010

210 Sams Avenue
New Smyrna Beach, Florida 32168

Dear Ms. Brangaccio:

Pursuant to and in compliance with your ADVERTISEMENT FOR BID dated _j@g and
the INFORMATION FOR BIDDERS AND OTHER CONTRAGT DOCUMENTS 'relating
hereto, the undersigned hereby propeses to furnish all tools, labor, equipment and
materials to perform all the work necessary for the SOUTH ORANGE ST
STREETSCAPE AND DOWNING STREET PARKING LOT IMPROVEMENTS
2009. CITY OF NEW SMYRNA BEACH, FLORIDA, VOLUSIA COUNTY, FLORIDA, all as
required by and in strict accordance with the Contract Documents, Schedules and
Drawings, at the prices listed below.

South Orange St Streetscape and Downing Street Parking Lot Improvements 2009

[ Item # . Description QTY | Unit Unit Price Amount

ROADWAY

1 MOBILIZATION 1 IS |82 )550718 31,380, -

MAINTENANCE OF TRAFFIC
(INCLUDES ALL TRAFFIC CONTROL
DEVICES, TEMPORARY SIDEWALK
RAMPS, AND STRIPING AS
NECESSARY AND AS PER THE LATEST

EROSION CONTROL (INCLUDING
STORMWATER POLUTION

3 PREVENTION PLAN, SILT FENCING, 1 LS |$ $
SYTHETIC HAY BALES, TREE
BARRICADES, ETC) 0500 10500, ~

DEMOLITION, CLEARING & GRUBBING
(INCLUDING REMOVAL OF
DRIVEWAYS, SIDEWALK, ASPHALT, EX
STORMWATER PIPE & STRUCTURES,
BOULDERS, FENCING, TREES, A
RELOCATE MAILBOXES, ETC) Lseod, ~ | HS 000, -

8" RECLAIMED PORTLAND
5 | CEMENT CONCRETE, COARSE 2900 | SY |$ _ s
AGGREGATE BASE RN Lo, bop,

FDOT SPECS AND INDEXES) | /80007 | 18, 000,




6 12" TYPE “B” STABILIZATION (MIN. 2900 | sY |$
LBR 40) < 2,800, 7
2" (MIN)SP-9.5 SUPERPAVE =
7 | ASPHALTIC CONCRETE gaog | A 12.50 | ¥ 55 000
8 MILLING (2) 1500 | SY 9.50 |8 /4 ASD -
6" REINFORCED CONCRETE
9 | DRIVEWAYS 80 | SY |8 5, - ¥ 5 990,
6" REINFORCED CONCRETE
SIDEWALK W / ROCK SALT FINISH
10 (INCLUDING SIDEWALK CURB 50 sY |$ $
RAMPS & DETECTABLE WARNING bS -~ iy, DR
SURFACES)
4" CONCRETE SIDEWALK (W /
11 | ROCK SALT FINISH) 120 | SY |$ 26~ |$ 3 20~
12 | 4" CONCRETE SIDEWALK 530 | SY |$ 24.- $ 12,120,-
13 FDOT TYPE “F” CURB & GUTTER 1500 | LF |$ 1250 |$ 1250,
14 24” WHITE STOP BAR, THERMO 120 | LF |$§ 3.55 |$ L2
12" WHITE STRIPES
15 | (CROSSWALKS), THERMO 100 | LF |8 L |8 200, -
6" DBL YELLOW STRIPES,
18 | THERMO 850 | LF |§ - Y oose, -
17 PAINT YELLOW CURBS 400 E | $& o= $ Yo0,
6" WHITE STRIPES (PARKING), .
® | THERMO 320 | LF (8 |- |% 250 -
~ 19| STOP SIGN (R1-1, 30") 8 | AS |$ 200, |$ |, Lo00, -
20 4-WAY SIGNS (R1-3) 4 AS |$ lop,.— |$§ Lioo, -
STREETNAME SIGNS (INCLUDING :
ALL HARDWARE NECESSARY TO
21 | BE MOUNTED ON TOP OF STOP 6 | AS | ¥ $
SIGNS) 1007 LoO ., ~
22 LOW CLEARANCE SIGNS (W12—2) 2 AS |$ =s0. "% Too. T
SUBTOTAL ROADWAY ITEMS $ $ 27D 700, T
STORMWATER QUANTITIES
23 14"X23” ELLIPTICAL RCP 105 LF |$ 50o.-|$3,250, -
24 29"X46" ELLIPTICAL RCP 620 LF |$§ =< -|% 3, b0,
25 15" RCP 245 LF (8 =5-|8 5715, —
26 | 18" RCP 145 | LF |3 Us. -~ [$ 1, S35, —
27 24" RCP _ 130 LF |$ =ss5- (% ", 150 -
12" RCP (STUB-OUT CAPPED FOR '
28 | FUTURE USE) 10 | LF1$ 20-|% 354 -
29 FDOT TYPE “3” INLET 3 EA [$ 2 100 $ o0 -
30 FDOT TYPE “4" INLET 4 EA [$ = oo~ |8 Iy goo, —
31 FDOT TYPE “C” INLET 8 EA |$ /500 $ )2 poo, -
32 FDOT TYPE “J” MANHOLE 7 EA |$3) Q0.—|$ /9,700, —
a3 POLLUTION CONTROL MANHOLE 1 EA |$5 500,18 5,500
- UTILITY CROSSING BURIALS / . ex s dgiill . '
RELOCATIONS (GAS MAIN) /| »LO 1,500, 7




_l

UTILITY CROSSING BURIALS /
RELOCATIONS (20" RECLAIMED
WATER MAIN)

EA

) 2,500

SUBTOTAL STORMWATER ITEMS

$ /5%,/50.

LANDSCAPE & IRRIGATION

36

LANDSCAPING (INC TREES,
PLANTS, SOD, ETC, COMPLETE
PER THE LANDSCAPING DETAILS
ON SHEETS LS-01 THRU LS-03)

LS

55,5106 -

9506 .~

37

IRRIGATION (INC CONDUIT,
SLEEVES, WIRING, SPRINKLER
HEADS, SPRAY NOZZELS,
BUBBLERS, VALVES, CONTROLER
&PEDESTAL, RAIN SENSOR, 1"
BFP, 1" WATER VALVE, ETC,
SYSTEM COMPLETE PER THE
IRRIGATION DETAILS ON SHEETS
IR-01 THRU IR-05)

LS

(9,000 -

L2600~

SUBTOTAL LANDSCAPE &
IRRIGATION ITEMS

$9) 50, -

STREETLIGHT SYSTEM

38

STREETLIGHT POLE & FIXTURE
ASSY (ROADWAY & PEDESTRIAN,
INCLUDING ELECTRICAL SYSTEM

‘CONDUIT INSTALLATION, WIRING,

METER CAN ASSY, AND CONTROL
PANEL, ETC, COMPLETE PER
DETAILS ON SHEETS EL-01 AND
EL-02)

LS

N9500"

19 500, —

SUBTOTAL STREETLIGHT SYSTEM
ITEMS

$19,500, -

DOWNING STREET PARKING LOT
IMPROVEMENTS

39

DUAL 147X23" ELLIPTICAL SLOTTED
ERCP (INCLUDING FDOT # 4 NON-
CALCAREOQOUS ROCK & FILTER FABRIC)

130

Lk

$
5 g€50.”

40

12" RCP

35

LF

$ Jaas -

41

FDOT TYPE “J” INLET

EA

$-3/00.."

42

FDOT TYPE “D” CURB

500

LF

$ 900, -

43

8" RECLAIMED PORTLAND
CEMENT CONCRETE, COARSE
AGGREGATE BASE

840

SY

/S 12o. -

44

45

12" TYPE “B” STABILIZATION (MIN.
LBR 40)

840

SY

171 %" (MIN)SP-9.5 SUPERPAVE

ASPHALTIC CONCRETE

840

SY

5 S 4, = |
S jo.sw o

46

6" REINFORCED CONCRETE

50

SY

$ AASD -




DRIVEWAYS (INCLUDING SIDEWALK
CURB RAMPS & DETECTABLE
WARNING SURFACES)

a7

4" CONCRETE SIDEWALK

90

SY

$2d .50

48

DETECTABLE WARNING
SURFACES ON EXISTING
SIDEWALK .

EA

8‘3(.,

49

24" WHITE STOP BAR, THERMO

25

LF

50

6" WHITE STRIPES (PARKING),
PAINT (2 APPLICATIONS)

400

LF

©»
T
L5
Q3

51

HANDICAP PARKING STALL
STRIPING, PAINT (2
APPLICATIONS) (INCLUDING
6"BLUE, 6"WHITE, HC SYMBOL,
SIGNS PER DETAIL A-A ON SHEET
CE-6)

EA

Soo, =

500, ~

52

STOP SIGN (R1-1, 307)

AS

$ SO —

$ Yoo, -

53

LANDSCAPING & IRRIGATION (ALL
INCLUSIVE FOR PARKING LOT,
PER APPLICABLE DETAILS ON
SHEETS LS-01 THRU LS-03 AND IR-
01 THRU IR-05)

LS

13,50,

/2, 500, ~

54

STREETLIGHT POLE & FIXTURE
ASSY (INCLUDING ELECTRICAL
SYSTEM CONDUIT INSTALLATION,
WIRING, METER CAN ASSY, AND
CONTROL PANEL, ETC,
COMPLETE PER DETAILS ON
SHEETS EL-01 AND EL-02)

LS

D)506.~

SUBTOTAL DOWNING STREET
PARKING LOT IMPROVEMENTS
ITEMS

T

X

bt

ARCHAEOLOGICAL ITEMS
(PER SECTION 50-13)

55

MONITORING

LS

EEN

§s 9267 70

56

SALVAGE ARCHAEOLOGY

ED

$ D00

$ 50rn

57

CURATION

LS

$) 200

$ | 200

58

DOCUMENTATION /
FINAL REPORTING

LS

SUBTOTAL ARCHAEOLOGICAL
ITEMS

3548

$ 2049

$

$ )8 85

5O

TOTAL BID:
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Bid Alternate (Water)

UTILITY ITEMS

8" PVC BLUE C900 PIPE
(INCLUDING 14G BLUE LOCATE
WIRE, “CAUTION BURIED WATER"
TAPE, AND ALL ELBOWS,
59 | RESTRAINTS, CONNECTIONS, 750 | LF |$ g
FITTINGS, TESTING PER UC
SPECIFICATIONS, ETC B R
NECESSARY FOR A COMPLETE %S - 32 S
| INSTALLATION) - - __ L
WATER SERVICE (2" POLY TUBING |
INCLUDING ALL CONNECTIONS,
FITTINGS, TESTING PER UC
SPECIFICATIONS, ETC

60 | NECESSARY FOR A COMPLETE 18 | A5 |8 ’
INSTALLATION) (FROM MAIN TO 00 - i
EX METER BOX OR BACK OF ’ b, 200
| sIDEwALK) _
61 | 8" GATE VALVE > | EA |$/05C - |8 /00
62 | 6" GATE VALVE 2 EA |$ Gso |$ 500 =

FIRE HYDRANT (INCLUDING 6" DIP,
GRAVEL, 16"x16"x4” PRECAST
BLOCK, ALL ELBOWS,
RESTRAINTS, CONNECTIONS,

63 | FITTINGS, TESTING PER UC 2 AS | § $
SPECIFICATIONS, ETC 36, - ™, 000 —
NECESSARY FOR A COMPLETE /
INSTALLATION)

64 8"x4" REDUCER 1 EA |$ 200.7 |[$ 2K00. —

65 8"x8"'x6” TEE 2 EA |$ =5 — |8 506, —
12"x8” WET TAP & VALVE @

86 | LyTLEAVE ) 1 | BA |83 5 — 1% 500, -
67 4" LINE STOP 1 EA |$oo.sc0. 1% Q.500, —
68 4" - 45° DI FITTING 1 EA |[$ =wsSD~|$ 850, —
69 6" - 45° DI FITTING 1 EA |$ 250~ |8 3250,
70 8" - 45° DI FITTING 16 EA |8 Ugo. ~|$ TL2A0n, 7

SUBTOTAL UTILITY ITEMS $ $

BID ALTERNATE TOTAL-§ D S50 —
BID ALTERNATE TOTAL: 7 ‘
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ORANGE STREET STREETSCAPE

PHASE [ CANAL STREET - LYTLE AVENUE

City of New Smyrna Beach, Florida

CIVIL, HARDSCAPE, LANDSCAPE, AND ELECTRICAL CONSTRUCTION DOCUMENTS

lssued For:
BID AND CONSTRUCTION SET
NOVEMBER 2009

Prepared For:

CITY OF NEW SMYRNA BEACH, FLORIDA

0 Sams Avenuo
New Smyrna Beach, Florida 32168
(386) 424-2160
Contact: Kovin Fall

GLATTING

JACKSON

KERCHER

ANGLIN |

LOPEZ i
i

Gilatting Jackson Kerchar Anglin Lopaz Rinohart, Inc.

ORANGE STREET LOCATION MAP m
BCALL: 1= 8 N
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CRA AGENDA ITEM SUMMARY

Staff Member Making Request: Michelle Martin

Meeting Date:  9/8/2010

Action [tem Title:
Mary Avenue Streetscape Project, Phase | — Bid Proposals
Agenda Section: Consent Public Hearing Special Items

Summary Explanation and Background:

The Mary Avenue Streetscape Project — Phase | was designed for complete reconstruction of the stormwater system,
upgrading a section of the potable water system with new 6” water main system and fire hydrants, complete reconstruction of
the sanitary gravity sewer system, complete reconstruction of the roadway and sidewalk, new 8 FT multi-use trail, new
streetlight system, landscaping, and irrigation, from N Myrtle Avenue to US1.

The Utilities Commission (UC) was committed to partnering with the City by funding the design and reconstruction of the
potable water system, fire hydrants, and the sanitary gravity sewer system (see Attachment A, December 2006 email
correspondence between Jim White and Shannon Lewis), however near the completion of the design stage of the project the
UC advised in a May 2009 meeting that they were no longer going to participate with the funding of this project. This project
was fully designed to remove a section of the existing 4" cast iron (Cl) water main and replace with a new 6” C-900 water main
which would be large enough to meet the current capacity for increased demands for potable water as well as fire protection,
and also to replace the existing 8" vitrified clay (VC) gravity sewer with a new 8" SDR-35 PVC sanitary gravity sewer system.
In the early stage of the design process the Utilities Commission was committed to funding and upgrading their infrastructure
while the City was doing the same by upgrading the City stormwater systems and reconstructing the roadways as part of the
City Streetscape Projects.

In an effort to keep the project moving forward, Staff drafted a Memorandum of Understanding between the City and the
Utilities Commission (see Attachment B), proceeded with completing the design and construction bid documents, placing the
UC infrastructure line items as bid alternates, and advertised the project for bid proposals. The bid opening for the Mary
Avenue Streetscape Project — Phase | was conducted on July 27, 2010 and the following were the results (base bid + bid
alternates):

Masci Corporation $ 871,770.72
ThadCon LLC $ 950,030.50
Gomez Construction Company  $1,094,205.04
Britt Construction, Inc $1,337,560.90

Masci Corporation was the apparent lowest responsive bidder. Staff has completed a thorough review of Masci Corporation’s
references (see Attachment C which contains the reference responses from fourteen local governments).

Since the total bid amounts came in lower than the amount currently budgeted for this project ($1,522,845) Staff recommends
awarding the contract to Masci Corporation, however due to a recent email from the UC General Manager/CEO (see
Attachment D), the bid alternate line items (new 6" water main system and fire hydrants, complete reconstruction of the
sanitary gravity sewer system) will not be constructed.

Recommended Action/Motion:
Recommend approval for Masci Corporation to be awarded the contract to construct the Mary Avenue Streetscape Project -
Phase |, not including Bid Alternate line items, for an amount of $729,270.72.

Funding Analysis: Budgeted _ X If not budgeted, recommended funding account:

Exhibits Attached:

Attachments: Dec 2006 email correspondence (Attachment A), Memorandum of Understanding (Attachment B), Masci Corp
References (Attachment C), email correspondence from UC General Manager/CEO (Attachment D), Bid Opening Sheet
(Attachment E), Masci Corp Bid Tabulation Sheets (Attachment F), and Project Utility Plan Sheets (UPP-1, UPP-2, and UPP-
3)

Reviewed By: Name Signature i
Department Director: Tony Otte — oy o

Commuission Action:




Martin, Michelle

From: Foster, Noeleen

Sent: Tuesday, December 11, 2007 4:53 PM
To: Fall, Kevin; Martin, Michelle

Subject: FW: Project Financing

FY! - Noeleen

From: Jim White [mailto:jdwhite@ucnsb.org]
Sent: Monday, March 19, 2007 5:00 PM

To: Foster, Noeleen

Cc: Laurie Klinkenberg; Dave Hoover; Ray Mitchum
Subject: FW: Project Financing

Summary of earlier understandings on Orange, Mary, W, Canal, Others

jdwhite

From: Jim White

Sent: Thursday, December 21, 2006 7:56 AM

To: 'Lewis, Shannon'

Cc: Robert Rodi; Dave Hoover; Ray Mitchum; Enrique Torrens; Randy Walter
Subject: RE: Project Financing

Shannon-

Dave Hoover or his designee is POC for soft digs

UC expects to cover cost of Mary Street W&S work — Myrtle to US1, expects to invoice CNSB for power & light
UC expects to cover water line in Orange. expects to invoice CNSB for power & light.

UC is not planning any expenses in W. Canal St.- understands FDOT is budgeting grant funds of approx $950K
UC does not now participate in cost of “undergrounding” overhead facilities, an old policy of 15% has been ended.
UC does not plan to participate in cost of “renewal” type projects in future beyond above items.

Ny = LI —

MERRY CHRISTMAS !!!!

James D. White, P.E.

Engineering Director

Utilities Commission, City of New Smyrna Beach
200 Canal Street

New Smyrna Beach, Florida 32168

Phone 386-424-3020

Fax 386-409-4720

Email: jdwhite@ucnsb.org

From: Lewis, Shannon [mailto:slewis@cityofnsb.com]
Sent: Monday, December 18, 2006 1:56 PM
To: Jim White

Cc: Randy Walter; Fegley, Kyle; Martin, Michelle
Subject: Project Financing

Jim,

AH_CLC,: ment A (7_ P:Lje;‘)



We are planning to do the soft digs on Mary Avenue once GAI sends us plans indicating where they need them and how
deep/wide (still checking on the TVing). We will be handling the Phase 1 archeological study as well. A final decision on
the additional stormwater improvements has not been made yet.

It is my understanding, based on our earlier discussions and your approved scope with GAI that the UC is funding the
water and sewer improvement portions only--both design and construction. We will make sure that the contractor bids the
items separately so that you can easily determine the cost allocations.

On Orange Street, it has been my understanding from old memos (prior to your or my involvement) that the UC would be
financing any water/sewer upgrades (construction) to Orange and it would be in conjunction with the City's
stormwater/streetscape. Is this your understanding? | was planning to bid the project in the same manner as Mary with
the items clearly delineated. | want to make sure we are on the same financing page.

In addition to the above two projects, the City is also planning a design-build project for improvements to West Canal
Street between the RR and Myrtle Avenue. Bids are due March 15. With this streetscape will also be a DOT canal lining
project that we-are overseeing. Previous correspondence from the City mentioned that the UC would fund any upgrades
they may wish to do, but | never saw any correspondence back. We are planning to have the entire area open since we
will be reconstruction the street and | wanted to ask if there were any upgrades you were interested in undertaking in
conjunction with this project.

Also, at the time this was originally discussed, the UC would pay 1/3 the cost of undergrounding utilities. Is this still an
option? Please let me know what you would like to do about West Canal.

Thanks, Jim. Happy Holidays.

Shannon Lewis



COMMUNITY REDEVELOPMENT AGENCY
CITY OF NEW SMYRNA BEACH
210 SAMS AVENUE

NEW SMYRNA BEACH, FLORIDA 32168

MEMORANDUM OF UNDERSTANDING

Mary Avenue Streetscape Project
August 31, 2010

The purpose of this Memorandum of Understanding (MOU), between the City of New Smyrna Beach/CRA
and the Utilities Commission (UC), is to define the responsibilities of each party for the Mary Avenue
Streetscape Project.

The Mary Avenue Streetscape Project consists of complete reconstruction of the stormwater system,
complete reconstruction of the roadway and sidewalk, new 8 FT multi-use trail, new streetlight system,
landscaping, and irrigation, from N Myrtle Avenue to US1. The construction plans have been reviewed
and accepted by both parties.

Responsibilities of the City of New Smyrna Beach/CRA:

1. Advertise project for bidding, and approve contract for construction.

2. Fund construction of all line items relating to complete reconstruction of stormwater system,
complete reconstruction of the roadway and sidewalk, new multi-use trail, new streetlight system,
landscaping, and irrigation.

3. Manage all construction related activities described in item # 2.

4. Pay Utilities Commission cost of all potable water system, sanitary gravity sewer system, and
power pole/line relocations.

5. Acquire required permits and pay all permit fees.

Responsibilities of the Utilities Commission:
1. Coordinate with the contractor and remove the existing streetlight system.
2. Relocate any potable water or sanitary sewer conflicts, and wooden power poles as per the
construction plans, except where sidewalks can be re-routed.
3. Acceptance of MOU and construction drawings provided by the City of New Smyrna Beach by the
General Manager/CEQO and Director of Engineering.

The terms of this MOU are effective from the date of the construction Notice to Proceed until the date of
project Final Acceptance.

Pam Brangaccio Ray Mitchum
City of New Smyrna Beach Utilities Commission
City Manager General Manager / CEO
Date Date

A%Chmemﬂf B



Masci Corporation — References
City of St Augustine

Tim Flemming — Purchasing Dept
(904) 825-1010 — Aug 4, 2010

1.

Overall were you happy with Masci’s performance? YES

Did you have any Change Orders? About how many? NO CHANGE ORDERS FOR CURRENT
UTILITIES PROJECT

Was Masci on time and within budget? YES SO FAR
Would you use Masci Corporation again? YES

On a scale of 1 to 5 (1=worst, 5=best) how would you rank Masci Corp? 4

Marcus Pinson — Public Works Engineer
(904) 209-4278 — Aug 4, 2010
(Left Message) — He returned call on Aug 6, 2010

1.

Overall were you happy with Masci’s performance? YES

Did you have any Change Orders? About how many? YES, BUT IT WAS FOR SOMETHING THAT
THE CITY INADVERTANTLY LEFT OUT OF THE CONTRACT, AND WAS EASILY CORRECTED WITH A
c.0.

Was Masci on time and within budget? YES

Would you use Masci Corporation again? YES

On a scale of 1 to 5 (1=worst, 5=best) how would you rank Masci Corp? 4

A"H‘aclﬁmt’f\'{’ C, (lz PQ{/‘Z‘)‘)



Masci Corporation — References
Quentin Hampton

Gary Wisniewski - Senior Inspector
(386) 566-2928 — Aug 4, 2010

4,
5.

Further comments were that Masci was bad with their paperwork. Mistakes with their pay requests
and shop drawings, and their resubmittals would have different mistakes...needed lots of review by
QLH. And the materials delivered to the jobsite would be different from their shop drawings...bad
internal communication between office staff and field staff. Again lots of review and oversight

Overall were you happy with Masci’s performance? YES, BY THE END OF THE PROJECT QLH
WAS HAPPY WITH MASCI’S PERFORMANCE. DURING THE PROJECT QLH WASN’T SURE BUT
TOWARDS THE END “MASCI MADE IT RIGHT”.

Did you have any Change Orders? About how many? YES BUT NOT CAUSED BY MASCI.

Was Masci on time and within budget? FOR THE MOST PART

Would you use Masci Corporation again? YES

On a scale of 1 to 5 (1=worst, 5=best) how would you rank Masci Corp? 3.5to 4

required by QLH.



Masci Corporation — References
City of Oviedo

Tony Segreto — Public Works Director
(407) 971-5641 — Aug 5, 2010
(Left Message) — He returned call on Aug 9, 2010

4.

5.

Overall were you happy with Masci’s performance? NO
Did you have any Change Orders? About how many?
Was Masci on time and within budget?

Would you use Masci Corporation again? NO

On a scale of 1 to 5 (1=worst, 5=best) how would you rank Masci Corp? 2

Tony Segreto was not employed with the City of Oviedo when the project was under way that the City
of Oviedo was sued for by Masci Corporation. However he was with the City when the jury trial was
underway. Tony Segreto explained that Masci Corp installed the wrong type of pipe for a reclaimed
water main. They installed blue pipe when it should have been purple. The City tried to make them
replace it and the issue wound up in court with a jury trial. The City lost and Masci Corp was
apparently awarded $800k.



Masci Corporation — References
City of Casselberry

Tony Segreto — Former Public Works Director for the City of Casselberry
(407) 971-5641 — Aug 9, 2010

1.

Overall were you happy with Masci’s performance? NO

Did you have any Change Orders? About how many? SEVERAL BUT MOST NOT MASCI’S FAULT.
HOWEVER ONE OF THE CHANGE ORDERS WAS TO ADD TIME TO THE PROJECT. CITY OF
CASSELBERRY DIDN’T WANT TO GO THRU THE HASSLE OF CHARGING LIQUIDATED DAMAGES
BECAUSE MASCI WAS SO HARD TO DEAL WITH, “VERY LETIGIOUS, ALWAYS SENDING LETTERS
FROM THEIR LAWYERS ABOUT ISSUES”.

Was Masci on time and within budget? NO. ALWAYS BEHIND SCHEDULE.

Would you use Masci Corporation again? NO

On a scale of 1 to 5 (1=worst, 5=best) how would you rank Masci Corp? 2



Masci Corporation — References
CPH Engineering

David Mahler — Engineer of Record for the Oviedo Project
(407) 425-0452 — Aug 9, 2010

5:

Overall were you happy with Masci’s performance?
Did you have any Change Orders? About how many?
Was Masci on time and within budget?

Would you use Masci Corporation again?

On a scale of 1to 5 (1=worst, 5=best) how would you rank Masci Corp?

Mr Mahler declined to answer these questions since he was the Engineer of Record on the Oviedo
Project that went to litigation. But he did tell me that when the project went into litigation Masci did
not complete the project, the City of Oviedo had to hire another contractor to finish the project, and
the blue pipe in question was abandoned.



Masci Corporation — References
City of Green Cove Springs

Mike Null — Public Works Director
(904) 529-2216 — Aug 5, 2010
(Left Message) — He called back Aug 6, 2010

1. Overall were you happy with Masci’s performance? NO
2. Did you have any Change Orders? About how many? NO
3 Was Masci on time and within budget? NO. THEY HAD THEIR PIPE WORK DONE QUICKLY BUT

TOOK ALMOST A YEAR TO COMPLETE THE ELECTRICAL WORK. THE CITY OF GREEN COVE
SPRINGS OPTED NOT TO ASSESS LIQUIDATED DAMAGES BECAUSE THEY DID NOT HAVE
ENOUGH LD’S LISTED IN THE CONTRACT TO MAKE IT WORTH THE HASSLE OF FIGHTING WITH
THEM.

4, Would you use Masci Corporation again? NO

5. On a scale of 1 to 5 (1=worst, 5=best) how would you rank Masci Corp? 2



Masci Corporation — References
City of Palatka

Woody Bownton — City Manager / Public Works Director
(386) 329-0100 ext 231 — Aug 5, 2010
(Left Message) — He called back Aug 6, 2010

4.

5.

Overall were you happy with Masci’s performance?
Did you have any Change Orders? About how many?
Was Masci on time and within budget?

Would you use Masci Corporation again?

On a scale of 1 to 5 (1=worst, 5=best) how would you rank Masci Corp?

Woody Bownton called back at 3:50pm on Aug 5, 2010 and advised that the City of Palatka threw out
all of the bids because they were too far over budget and Masci was the apparent low bidder. So the
City of Palatka never actually contracted with them.



Masci Corporation — References
City of Ormond Beach

John Noble - City Engineer
(386) 676-3269 — Aug 9, 2010
(Left Message) — He returned call on Aug 12, 2010

1. Overall were you happy with Masci’s performance? YES
2 Did you have any Change Orders? About how many? YES
3. Was Masci on time and within budget? YES

4, Would you use Masci Corporation again? YES

5. On a scale of 1 to 5 (1=worst, 5=best) how would you rank Masci Corp? 3.5



Masci Corporation — References
City of Port Orange

Fred Griffith — Public Utilities Engineer and Project Manager
(386) 506-5577 — Aug 9, 2010

1. Overall were you happy with Masci’s performance? YES

2. Did you have any Change Orders? About how many? YES BUT NOT CAUSED BY MASCI.
3. Was Masci on time and within budget? YES

4, Would you use Masci Corporation again? YES

5. On a scale of 1 to 5 (1=worst, 5=best) how would you rank Masci Corp? 4.5-5.0

Andrew Gianinni — Quentin Hampton Project Manager
(386) 761-6810 — Aug 9, 2010

1. Overall were you happy with Masci’s performance? YES

2. Did you have any Change Orders? About how many? YES BUT NOT CAUSED BY MASCI.
3. Was Masci on time and within budget? YES

4. Would you use Masci Corporation again? YES

5. On a scale of 1 to 5 (1=worst, 5=best) how would you rank Masci Corp? 3.5 -4



Masci Corporation — References
Town of Ponce Inlet

Keith Gunter — General Manager of Public Works
(386) 236-2150 — Aug 9, 2010
(Left Message) — He called back on Aug 10, 2010

1. Overall were you happy with Masci’s performance? MOSTLY. THEY HAD 2 FIELD SUPERVISORS
THAT WOULD BE THERE ON SEPARATE DAYS, AND THOSE 2 DIDN’T COORDINATE WELL WITH
EACH OTHER.

2, Did you have any Change Orders? About how many? YES BUT NOT CAUSED BY MASCI.

3. Was Masci on time and within budget? YES. THEY WERE MAYBE TOO FAST. HIT EVERY UTILITY
IN THE GROUND. BEFORE ANYONE COULD COMPLAIN, MASCI WAS FINISHED WITH THE
PROJECT.

4, Would you use Masci Corporation again? YES

5. On a scale of 1 to 5 (1=worst, 5=best) how would you rank Masci Corp? 3



Masci Corporation — References
City of Flagler Beach

Robert Smith — Public Works Director / City Engineer
(386) 517-2000 — Aug 9, 2010
(Left Message) — He called back Aug 10, 2010

1. Overall were you happy with Masci’s performance? YES

2. Did you have any Change Orders? About how many? YES BUT NOT CAUSED BY MASCI.
3. Was Masci on time and within budget? YES

4. Would you use Masci Corporation again? YES

5. On a scale of 1 to 5 (1=worst, 5=best) how would you rank Masci Corp? 4



Masci Corporation — References
Volusia County

Todd Buckles — Construction Manager
(386) 736-5967 — Aug 9, 2010
(Left Message) — | called him back on Aug 17, 2010

93]

Overall were you happy with Masci’s performance? NO

Did you have any Change Orders? About how many? YES, BUT GENERATED BY THE COUNTY.
THE PROBLEM WAS IN THE NEGOTIATION STAGE OF APPROVING THE CHANGE ORDERS.
MASCI WAS VERY DIFFICULT TO NEGOTIATE WITH.

Was Masci on time and within budget? YES

Would you use Masci Corporation again? NO, IF THEY HAD A CHOICE. THE COUNTY WAS ABLE
TO SUCCESSFULLY DISQUALIFY THEM FOR A WASTE WATER TREATMENT PLANT PROJECT
BECAUSE MASCI COULD NOT DEMONDSTRATE THAT THEY HAD PAST EXPERIENCE IN DOING
SUCH A PROIJECT.

On a scale of 1 to 5 {1=worst, 5=best) how would you rank Masci Corp?

Todd further commented that lvanna Masci was the project superintendent for a particular project
and did not do a good job managing the project.



Martin, Michelle

From: Brangaccio, Pam

Sent: Tuesday, August 24, 2010 11:24 PM
To: Otte, Tony; Martin, Michelle
Subject: Fw: Inquiry

FYI for inclusion. Also will need to revise the MOUs...still an idea on joint mtg with UC on
afternoon of the 14th as well.

Sent using BlackBerry

————— Original Message-----

From: Debbie Simmons <dsimmons@ucnsb.org>

To: UC Commissioners <UCCommissioners@ucnsb.org>; External Email for William Preston
<bprestonjd@aol.com>; CEO GM <ceo-gm@ucnsb.org>

CC: City Commissioners <CityCommissioners@ucnsb.org>; Bledsoe, Johnny
<jbledsoe@cityofnsb.com>; Brangaccio, Pam <pbrangaccio@cityofnsb.com>

Sent: Tue Aug 24 16:49:44 20190

Subject: FW: Inquiry

FORWARDING ON BEHALF OF UC GM/CEO -

There have been previous inquiries regarding the condition of the U.C.'s infrastructure
within the Mary and Orange streetscape areas.

As previously stated, the U.C.'s infrastructure within these two areas is sufficient for
current use, the mains in this area have been assessed, videos performed, and they are
performing normally. Most mains can be repaired to extend life if necessary versus
replacement and expectant life. Said life, which is based on many variables for each
specific location, can easily be 50 to 100 years. Understand the mains are a primary asset
versus paving or road resurfacing for which typical life expectancy is 1@ to 20 years.

Determinations have been made by Engineering and various departments regarding the U.C.'s
infrastructure and there are no plans for renewal and replacement in these areas for the next
10 years as shown in the U.C.'s 2010-2020 CIP.

Ray Mitchum

AHachment D

1



COMMUNITY REDEVELOPMENT AGENCY
CITY OF NEW SMYRNA BEACH

210 SAMS AVENUE

NEW SMYRNA BEACH, FLORIDA 32168

Sealed Bids for the above referenced project were opened publicly in City Hall on Tuesday July 27, 2010

for this project.

MARY AVENUE STREETSCAPE PROJECT — PHASE |

PUBLIC BID OPENING

at 2:00pm. The following is a list of the Contractors who submitted a bid

CONTRACTOR

BASE BID
AMOUNT

BID BOND

ADDENDUM #
1,2and 3

Attended

Mandatory Pre-Bid

Meeting?

Revised Bid
Tabulation

BID
ALTERNATE #
1

TOTAL BID
AMOUNT

Commercial Landscape & Irrigation, Inc

Y N

Gibbs & Register, Inc

Britt Construction, Inc

(179 251.50

Y N
Niz33N
Y N

)

8,30%9.40

¢®Wymﬁobo

Cathcart Contracting Company

P & S Paving, Inc

Y N

-<-<@-<-<

Masci Corporation

o Nnﬁ. 201 Z

Ll<|=<R=<|<

I
-

[d2, 500.CO

R7(,270-72

A.P.E.C. Inc

{(¥Y),233 N
Y N

AP 4R |ER R | R |

ThadCon LLC

79% 550.50

I~
<=
h—]

r"\

Pry

b 15T, 040.C0

25D,03¢.50)

Allachment E

Halifax Paving, Inc

Y iz¥3N
Y N

s

Pospiech Contracting, Inc

£H 4R | 6R |€R 6P |0 | R |A |6 |68 | &7

Traffic Control Devices

€A | €A 4R 4P [P |0 | 6P |6 | &R &R |4

Crossroads Site Development & Underground
Utilities, LLC

Semper Fi Services, LLC

=1 [
<<-<<<<CK5<<@<<

€A |eh @ AP

Kirton Enterprises, Inc |

Gomez Construstion Company

466, ¥R0. 04

&4)

<I=<|<|  =<|=<|<|<{=]<

F\

&R

[27, 225.00

-\owa.maw;%

b vt

Hazen Carfstruction LLC )

<

AR R |n|en| &

P |
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REVISED BID PROPOSAL

nL vt - ——

MARY AVENUE STREETSCAPE PROJECT — PHASE |

CITY OF NEW SMYRNA BEACH, FLORIDA

_77[.}'1_.2010

Ms. Pam Brangaccio, City Manager
210 Sams Avenue

New Smyrna Beach. Florida 32168
Dear Ms. Brangaccio:

Pursuant to and in compliance with your

RNV 8

ADVERTISEMENT FOR BID dated /! i, ana

the INFORMATION FOR BIDDERS AND OTHER CONTRACT DOCUMENTS relating

hereto. the undersigned hereby proposes

to furnish all tools, labor, equipment and

materials to perform all the work necessary for the MARY AVENUE STREETSCAPE

PROJECT - PHASE |,

CITY OF NEW SMYRNA BEACH, FLORIDA, VOLUSIA

COUNTY. FLORIDA, all as required by and in strict accordance with the Contract

Documents. Schedules and Drawings, at the prices listed below.

Marv Avenue Streetscape Project — Phase |

ltem # ~ Description _ [ QTY [ Unit

~ Unit Price 7

I Amount

ROADWAY ITEMS

LS

1 |moBlLIZATION | 1
MAINTENANCE OF TRAFFIC

(INCLUDES ALL TRAFFIC CONTROL
DEVICES, TEMPORARY SIDEWALK
2 RAMPS, AND STRIPING AS 1
NECESSARY AND AS PER THE
LATEST FDOT SPECS AND
INDEXES)

$709 13,12

LS $ 6,(»\,\L' a3

SO

$ S0~

EROSION CONTROL (INCLUDING
STORMWATER POLUTION

3 PREVENTION PLAN, SILT FENCING, | 1
SYTHETIC HAY BALES, TREE
BARRICADES, ETC)

DEMOLITION, CLEARING &
GRUBBING (INCLUDING REMOVAL
OF DRIVEWAYS, SIDEWALK,
ASPHALT, EX STORMWATER PIPE
4 & STRUCTURES, EX SANITARY 1
SEWER PIPE & STRUCTURES, EX
WATER PIPE, BOULDERS,
FENCING, TREES, RELOCATE
MAILBOXES, ETC)

s |$[0S0*

LS s4SuLE

$ [0.SLC*=

8" RECLAIMED PORTLAND
5 CEMENT CONCRETE, COARSE
AGGREGATE BASE

4700 SY $ |4

$(/5 .=

A“Hﬂc*lwmemfr F(’? Paﬁ“)



12" TYPE “B" STABILIZATION (MIN. | .o | gy T o |squooe®

6 LBR 40) 4700 SY $ .= $ ¢ Yo,
2" 5P-9.5 SUPERPAVE ASPHALTIC T 2

Y y b Fj B ==

7 | CONCRETE (MIN) 700 | S $10. $ 5™
6" REINFORCED CONCRETE
DRIVEWAYS (INCLUDING ) .

s | SIDEWALK CURB RAMPS & 750 sy |$3)¢ § 24,00
DETECTABLE WARNING
SURFACES)

“3 | 4" CONCRETE SIDEWALK 600 T SY [825.—= [S¥lav® |

5 | FDOT TYPE “F" CURB & GUTTER __[3400 | LF _ [$/25% [$9)spe=

11 124" WHITE STOP BAR, THERMO 180 LF |8 &2 § Do &
PAVEMENT MESSAGES, WHITE
THERMO (RAILROAD o )

12 | CROSSING, includes “R” 2 EA $35L .~ $ 700~
LETTERING, 16" X's, and 24"

STOP BARS)
12" WHITE STRIPES . g
2 0 &

13 | (CROSSWALKS), THERMO 1000 | LF 13, $ [ .
6" DBL YELLOW STRIPES, . -

14 THERMO 1200 LF $ (.= $[/m- X

15 | PAINT YELLOW CURBS | 600 TR S L.
&6 WHITE STRIPES (PARKING), pe —

16 THERMO 350 LF $ j $ ASL
STOP SIGNS (POST MOUNTED) ” L

17| (R1-1) (30) 12 AS | $0C. $ ). ¢0C =

18 4-WAY SIGNS (R1-3) 4 EA § V5= $ 2oC. = |
STREETNAME SIGNS =
(INCLUDING ALL HARDWARE L e

19 | NECESSARY TO BE MOUNTED m as |80 |80

~ |onTOPOFSTOPSIGNS) | | ]
SPEED LIMIT SIGNS (POST " -

20 | \OUNTED) (25 MPH) (24”x30") 2 AS |8 (0 $ Y
PEDESTRIAN CROSSING SIGNS — xR

21 | (POST MOUNTED) (W11-2) 4 As |8 )5L= |8 [l
SUPPLEMENTAL ARROW " e

22 | pLAQUES (W16-7p) (24"x12") 4 EA |8 /5. $ 500 -

NO MOTOR VEHICLE SIGNS | .

23 (POST MOUNTED) (R5-3) 2 AS $ (0. [$s00.— |
(247%24") |
RAILROAD CROSSING SIGNS ——

24| (pOST MOUNTED) (W10-1) 2 As 185U 1800
RELOCATE EXISTING VOTRAN - T

25 | BUS STOP SIGNS 2 EA [S0.¢ | Y0~
FDOT HANDRAIL (PER FDOT gy -

27 | DESIGN INDEX 860) 2 LF 875, $ [ 500
SUBTOTAL ROADWAY ITEMS $ $375 073,121




T STORMWATER ITEMS

]

28

15" RCP

200

LE

29

12" RCP

1700

LF

30

DUAL 10” ADS-N12
(per AASHTO M294)

65

LF

31

INSITUFORM CIPP (UNDER
RAILROAD TRACKS)

LF

32

FDOT TYPE “V" INLET

EA

33

FDOT TYPE “3” INLET

EA

34

FDOT TYPE “4” INLET

EA

35

FDOT TYPE “5” INLET

EA

36

FDOT TYPE “6” INLET

N | = O

EA

37

FDOT TYPE “P” MANHOLE

-k
W

EA

38

CONVERT EX INLET TO TYPE “P”
MANHOLE

EA

SUBTOTAL STORMWATER
ITEMS

LANDSCAPE & IRRIGATION
ITEMS

39

LANDSCAPING (INC TREES,
PLANTS, SOD, ETC, COMPLETE
PER THE LANDSCAPING
DETAILS ON SHEETS LS-01
THRU LS-03)

LS

$.B 1ic. =

40

IRRIGATION (INC CONDUIT,
SLEEVES, WIRING, SPRINKLER
HEADS, SPRAY NOZZELS,
BUBBLERS, VALVES,
CONTROLER &PEDESTAL,
RAIN SENSOR, 1 1/2" BFP, 1
1/2" WATER VALVE, 2"'x6” WET
TAP, ETC, SYSTEM COMPLETE
PER THE IRRIGATION DETAILS
ON SHEETS IR-01 THRU IR-03)

LS

$ /Sl =

SUBTOTAL LANDSCAPE &
IRRIGATION ITEMS

STREETLIGHT SYSTEM

41

STREETLIGHT POLE & FIXTURE
ASSY (ROADWAY &
PEDESTRIAN, INCLUDING
ELECTRICAL SYSTEM CONDUIT
INSTALLATION, WIRING,
METER CAN ASSY, AND
CONTROL PANEL, ETC,
COMPLETE PER DETAILS ON
SHEETS SL-01 AND SL-02)

LS

$ 40 &

SUBTOTAL STREETLIGHT
SYSTEM ITEMS




o CHURCH IMPROVEMENTS —T— 1 1 T _
42 15" MITERED END SECTION 1 EA $ U5 & [$HG —
43 18" MITERED END SECTION 1 EA s $ L. L
18" AREA DRAIN (ALL
INCLUSIVE TO TIE INTO — - o

44 | EXSTING 18" STORMWATER 1 Ls | $5CLL $=
SYSTEM)

45 RIP-RAP 1 LS $LS00Y 8 29C. S
DESILT and VIDEOTAPE EX 15" 5 e 2 L

46 | cMP and 18" CMP 1 LS | $3500. = |83 500

a7 SODDING 1 LS s Y |8 $hec |
SUBTOTAL CHURCH ' o
IMPROVEMENTS $ $ /) L0

ToTAL- $ 225 .20 7.

TOTAL BID:
\n PL deyl hmu) nll’\/ﬂuptw( flw L lres \me‘\j;ﬂ@&i‘_s_@tft,
(Use Words) > e ”‘L,} Twe (it
s I, X20. 7> - I
f _ (Figures) o -

Bid Proposal —




Bid Alternate (Water and Sanitary Sewer)

UTILITY [TEMS (PER DETAILS
ON PLAN SHEETS CD-3 THRU
| cos) R

6" PVC BLUE C900 PIPE
(INCLUDING 14G BLUE LOCATE
WIRE, “CAUTION BURIED L
WATER” TAPE, AND ALL P! e FS
ELBOWS, RESTRAINTS, 218 LF s 0 $(,
CONNECTIONS, FITTINGS, ETC
NECESSARY FOR A COMPLETE
INSTALLATION)
4" PVC BLUE C900 PIPE
(INCLUDING 14G BLUE LOCATE
WIRE, “CAUTION BURIED

pLe
ELBOWS, RESTRAINTS, 50 LF |82

CONNECTIONS, FITTINGS, ETC
NECESSARY FOR A COMPLETE
INSTALLATION)
WATER SERVICE (2" POLY
TUBING INCLUDING ALL
CONNECTIONS, FITTINGS, ETC

) Cd 7

INSTALLATION) (FROM MAIN
TO EX METER BOX OR BACK
OF SIDEWALK)

WATER” TAPE, AND ALL LS $ ’$ )3{ 0

NECESSARY FOR A COMPLETE 26 EA $¢/[‘,[ — $25 400

6'x6” TEE K EA $3L. W $ 5L
6°x4” TEE K EA $300.0= $ 300,
44" TEE 1 EA $290 .0 $.25C
6"x6" WET TAP 6 EA $2500.02 | 815 opp, &
47x6" WET TAP 1 EA $7 20D, 0L $ 2200,
6" LINESTOP o 1 | EA [$30¢ i?,'_g__

4" LINE STOP 2 EA $2 G50, $5, ¢

6" GATE VALVE 2 EA $ S0 [$1y

FIRE HYDRANT (INCLUDING 6~ '

DIP, GRAVEL, 167x16"x4"

PRECAST BLOCK, ALL o L
ELBOWS, RESTRAINTS, 3 EA 82500 |$/MC T
CONNECTIONS, FITTINGS, ETC |

NECESSARY FOR A COMPLETE

INSTALLATION)

RELOCATE FIRE HYDRANT 1 EA $ 5008 $ =0,

RELOCATE 6" WATER MAIN
(INCLUDING ALL ELBOWS, i
RESTRAINTS, THRUST oy . .

BLOCKS, CONNECTIONS, 2 EA $ [ 500 |83 = \
FITTINGS, ETC NECESSARY 5 o -
FOR A COMPLETE l
INSTALLATION) i |




62 8" PVC GREEN SDR-35 PIPE 1250 LF  [$ 55 [$43 1SV, 4=
6" PVC GREEN LATERALS
(INCLUDING CLEANOUTS,
WYES, ELBOWS,
CONNECTIONS, FITTINGS, ETC Tk 200> C—
63 | NECESSARY FOR A COMPLETE 2 EA s sl
INSTALLATION) (FROM MAIN
TO CLEANOUT AT BACK OF
SIDEWALK)

4" PVC GREEN LATERALS
(INCLUDING CLEANOUTS,
WYES, ELBOWS,
CONNECTIONS, FITTINGS, ETC - 0o ot
64 | NECESSARY FOR A COMPLETE it ea [sit sl qLe
INSTALLATION) (FROM MAIN
TO CLEANOUT AT BACK OF

SIDEWALK)
65 | SEWER MANHOLES 6 EA $JASC0. L | $is.wets
_SUBTOTAL UTILITY ITEMS | B . -~ S ]

e

BID ALTERNATE TOTAL - § |

BID ALTERNATE TOTAL

Uu }’Lr AP L +'\_UvLﬂ\b\f M ¢ A ‘R\"’ ﬁt { l\;\] LLA

_ {(Use Words
43,500 .4

a (Figure?}

Bid Proposal — 6




The undersigned bidder agrees to commence work within TEN (10) CALENDAR DAYS after the date

 the Notice to Proceed letter, and shall complete the work within 240 consecutive days_thereafter.
The bidder further agrees to pay, as liquidated damages, the sum of $500 for each consecutive
calendar day thereafter, until the work is completed.

The undersigned bidder hereby represents that he has carefully examined the drawings and the
Contract, including all Contract Documents, and will execute the Contract and perform all its items,
covenants and conditions, all in strict compliance with the requirements of the specifications and
drawings. The bidder, by and through the submission of his bid, agrees that he has examined and
that he shall be held responsible for having heretofore examined the site, the location and route of all
proposed work and for having satisfied himself as to the character of the route, the location, surface
and underground obstruction, the nature of the ground water conditions, and all other physical
characteristics of the work, in order that he may include the prices which he bid, all costs pertaining to
the work and hereby provide for the satisfactory completion thereof, including the removal, relocation
or replacement of any objects or obstructs which will be encountered in doing the proposed work.

Enclosed is security consisting of A L\ag \ - \ ) DY t

The undersigned hereby designates WO\ 7, (oo

il \\ "':-7: \ ‘\ m ) I = - \ R o . X s \ - P . R 7,_A| 2Ty = ~——
A W DL AQp e r'k e G (JCCIYAe Y BERLES |
| (Type or print business name and address)
as his office to which notices may be delivered or mailed.
DATED: e\ 4 3. el
I ; ,‘") ‘ \
3 \ \r[ -i\\r\“ l. \ ‘ \ ‘\‘ \”, £ __“g"' - \\,f \’( 2 YOES (143 7(.— | I

Nasrie ongidder and Title (Type or Print)
(SEAL, if by a [ ) "[/—»—a .
Corporation) BY: \ ' e

o Sig;{étgré of Bikidér
N\axe . (¢ \;(,.if[-, O

) |J ),‘-,‘l cs ) \7:} N.-\ ‘l'.!i‘-'. { ‘, I '\ X \\I__ L

Vock Ctroce & 3021
CorporationName & Address

Bid Proposal - 7
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MARY AVENUE STREETSCAPE

N. MYRTLE AVENUE TO US-1

City of New Smyrna Beach, Florida

Issued For:

100% BID & CONSTRUCTION SET JANUARY 29, 2010

Prepared For:

CITY OF NEW SMYRNA BEACH, FLORIDA

210 Sams Avenue
Now Smyma Beach, Florida 32168
(386) 424-2135
Contact Michelle Martin
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WATER DETAILS
SANTARY DETAILS
SANTARY DETAILS
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IRRIGATION DETAILS
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QEP_NOTE

SEPARATION REQUIREMENTS FROM WATER MAINS IN

" COMPLIANCE WITH F.D.EP. 62-604=400 (2)(G)(H)(J)(3)
g FAC=WATER MAINS TO BE ADJUSTED T0 COMPLY
-
v
S
55-2
LB SANITARY SEWER MANHOLE o
= gy MAKE_UP NEW SANITARY o
= CUT/CAP EXISTING PRI CTION LTS SE INV.m-1.08 SANITARY LIE AT LT W i
4" WATER LINE mﬂ ﬁ« e OF CONSTRUCTION (TYP.) P
- L Wi SE INV,=-090" 34 LF, B” SDR-35 H
N > e b NGRS L e e s w B
— - —— - = o= ok B gy = e e
30 LF, 8° SORE3S | ] w ]
PVC © MIN. 0.33%- i U Ic ©) «\
v s £ — — Illllllllll_lllllll o Pl
i WLF_ 8 SDR- 33, PVC W [L30% ol G v —
b 2400 088" TEE oo | 00708 LT, & AbR-35 AVC B 030ernn  oeod = e 1%e20
- LR /] =iy [ N8 [F, & soR-35 - d 209,28 o e o
s J PVC © MIN. 0.33% _ O oo
f T _.t,. — oD KSH
4 = ¢ Ja wreons_RAS.
=

NEW FIRE HYDRANT
ASSEMBLY (TYP.)

6" WM TO AVOID CONFLICT
WTH PROPOSED STORM

g STRUCTURE
574" TEE h 6" WET TAP OF EXISTING ABANDON EXISTING,
& CONNECT EXISTING u 6" WATER LINE 4% WATER LINE
S MATER LE T = EXISTING FIRE HYDRANT ASSEMBLY
HEWAATERLINE m TO REMAIN UNDISTURBED HOIL
67 C-800 PVC WATER LINE A REFER 10 UPP-3 FOR LEGEND AND
: ] M m,n;&.m.ﬂm.ﬂ m_.x_tmmﬁzn STANDARD WATER AND SANITARY
3] SEWER SYSTEM NOTES.
@ c.m 4" C-000 PVC WATER LINE
[ |
I 1
EXISTING CL/ROADWAY
S PROPOSED CL/ROADWAY
MATCH TO EXISTING PAVEMENT h
8.00 i @ 8.00
4 - IR S PP RO 1w
i B yeatie: s
—-—— P
B e e e |\H\\\|\\|\\I\|\|\ 800 I
/\ =
-
4.00 4.00 w
67 C-500 PVC WATER LNE —}Hi» %
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CRA AGENDA ITEM SUMMARY

Staff Member Making Request: Tony Otte

Meeting Date:  September 8, 2010

Action Item Title: Independent Retail Move-in Incentive Program

Agenda Section: Consent Public Hearing Special Items_ x_

Summary Explanation and Background

The purpose of the proposed Independent Retail Move-in Incentive Program is to provide an incentive
for independent retail businesses from outside the City to locate to vacant leasable spaces within the
CRA. This program was discussed at the July and August CRA meetings as well as a meeting held
August 17 with Canal St property owners and Ned Harper of the Small Business Development Center,
Daytona State College. Suggestions received for this program are as follows:

e Rent reasonableness needs to be assured. Staff suggests that the property owner justify the
rent as measured against other comparable space rents as well as a history of rents charged for
that space.

e The program’s funding breakdown should be as follows: 50% from the tenant; 25% from the
property owner; 25% from the CRA;

e The program should be limited to a list of target business types, such as retail businesses listed
in the CRA Master Plan Update. In addition, the program should be limited to independent
retailers.

e The program should be adopted for a one year trial basis, with an evaluation at year end to
determine if the program is worth continuing. This will also eliminate the requirement
proposed earlier for a minimum lease term of two years.

e Rather than put restrictions as to the number and type (full-time or part-time) of employees,
simply have the business owner sign a statement that they will comply with all applicable
wage laws.

e On the question of whether there should be a prohibition against new or start-up businesses,
Ned Harper of the Small Business Development Center (SBDC) proposed that a new business
would be acceptable if it were properly capitalized. The business also needs a business plan.
Mr. Harper offered the services of the SBDC to review applications to give an opinion on
compliance with these criteria.

e The program must be streamlined to enable a business to get approval quickly with a
minimum of paperwork.

Recommended Action/Motion:

Approval

Funding Analysis: Budgeted__x_ Ifnot budgeted, recommend funding account:
Funding in the Business Incentives and Development line item

Exhibits Attached:

Reviewed By: Name Signature

CRA Director Tony Otte T %

Commission Action G




CRA AGENDA ITEM SUMMARY

Staff Member Making Request: Tony Otte

Meeting Date:  September 8, 2010

Action Item Title: Contract for Services related to the Washington St Business District
(Incubator)

Agenda Section: Consent Public Hearing Special Items_ x_

Summary Explanation and Background

Ed Maurice is a registered architect with over 25 years of experience in managing capital projects,
including the planning, design, and construction of over 100 institutional buildings in Florida (please see
attached resume). He has now opened an office in DeLand.

Staff wishes to contract with Mr. Maurice to work as a consultant for the Washington St Business District
(business incubator) project. This project proposes to use the building at the NW corner of Washington
and Dimmick Sts as a business incubator. A lease would be prepared for this purpose, with the building
leased at an agreed upon rate and the term would be until the cost of the renovations are exhausted.

It is anticipated that the tasks to be completed by Mr. Maurice on this project will include the following
(tasks as specifically stated in the attached agreement):

1. Development of a building program delineating interior space requirements, inspection of the
existing structure, feasibility analysis, project budget estimate, and conceptual and schematic
design. It is anticipated that the building will need to be brought up to current building code
standards. The specific uses of the building as an incubator also need to be planned. Mr. Maurice
will prepare conceptual drawings and other materials to describe the work to be done on this
project. These conceptual drawings would not be used for construction but rather as an
indication of the size of the project and the scope of work. The contractors bidding on the project
would then use their own architects in a design-build format. In addition, an estimated cost of the
rehabilitation work will be provided.

2. Development of a Design Criteria Package pursuant to Florida Statutes. The design criteria
package will guide the architect hired by the general contractor in the preparation of
construction plans for the renovation work.

3. Evaluation of proposals and assistance in the preparation of the renovation contract. Mr.
Maurice will assist with the preparation of evaluation criteria.

4. Assistance in construction administration. Mr. Maurice will assist with construction
administration, including inspection of the work and review of the contractor’s draw requests,
and assistance in project closeout.

The City Attorney and Assistant City Manager were consulted regarding the process and contractual
limits for the hiring of an architect for the above tasks.

It is anticipated that the first phase of work described above will take about 1 month. The second phase
of work described above will take about 2 months.




Recommended Action/Motion:
Approve the attached contract with Edmond Maurice for services in an amount not to exceed
$35,000.

Funding Analysis: Budgeted_ x If not budgeted, recommend funding account

Funding will come from the Washington Street Business District line item in the CRA
Capital Budget

Exhibits Attached:

1. Consulting Agreements
2. Mr., Maurice's Resume

Reviewed By: Name Signature

CRA Director Tony Otte {MA&‘ W

Commission Action O




e CONSULTING AGREEMENT

This AGREEMENT made and entered into on this __ day of ___ 2010 by and
between the City of New Smyrna Beach’s Community Redevelopment Agency
(hereinafter referred to as “CRA”) and Edmond M. Maurice, Registered Architect
(hereinafter referred to as “Consultant”).

WITNESSETH:

WHEREAS, the CRA desires to retain Consultant to provide architectural
services related to procurement of a Design/Build firm for the implementation of
the Washington Street Business Incubator project; and

WHEREAS, the CRA desires to engage the consultant to render certain services,
or provide assistance more thoroughly described in this document, and

NOW, THEREFORE, in consideration of the premises and the mutual conditions
and promises herein contained, the parties hereto agree as follows:

1. Consulting Services. Consultant shall furnish the CRA with his best
advice, information, judgment and knowledge with respect to the
procurement of a design builder based on a competitive selection process
and the subsequent management of the design build firm's design ana
construction process, at the direction of the CRA Director.

2. Term. The term of this Agreement shall begin on October 1, 2010 and
shall, subject to the provisions for termination set forth herein, continue
until and terminate on September 30, 2011. The agreement may be
extended in one year increments upon mutual agreement.

3. Compensation. For all services that Consultant renders to the CRA the
CRA will pay Consultant $100 per hour for consultant services not to
exceed $35,000 for the term of the contract. The schedule for all services
provided under this contract requires pre-approval by the CRA Director
and does not include time traveling to or from the City of New Smyrna
Beach. For business travel within the New Smyrna Beach area the
Consultant will have the CRA vehicle made available to him. All other
travel, for which reimbursement will be sought, requires pre-approval by
the CRA Director. For such travel, the Consultant will provide an invoice to
the CRA on an as needed/as used basis. The Consultant shall be paid no
later than 30 days after an invoice is submitted; however, the CRA shall
make every effort to process invoices as soon as possible. Said invoice
will include receipts when reimbursement is requested.

Page 10of 3



. General Terms And Conditions

Consultant shall: Provide professional design and project management

consulting services for planning, procurement and implementation of a

design/build project for the renovation of an existing structure to be used

as a Business Incubator. The schedule of services available is as follows:

e Development of a building program delineating interior space
requirements

¢ Inspection of existing structure

o Feasibility analysis and project budget estimate

e Conceptual and Schematic design

e Development of a Design Criteria Package pursuant to Florida Statute
287.055(j) under the direction of the city's appointed Design Criteria
Professional

¢ Development of an RFP for the Design/Build project
e Serve as the Design Criteria Professional’s designated representative

Develop design/build evaluation criteria

Assist in the short listing of RFP respondents

Evaluate the design/build proposals

Assist in the development of the Design/Build Agreement and

negotiations with selected design/build firm

o Review for approval the design/build firm’s working drawing
compliance with Design Criteria

e Provide construction management Owner's Representative services
during construction

e Assist in project closeout

The CRA shall:

e Provide required site survey documents

e Provide as-built documents of existing structure

o Facilitate a code compliance evaluation of the existing structure performed
by the CNSB Building Department

e Facilitate coordination with CNSB, State,County agencies as well as utility
companies

e Provide the assistance of a structural engineer in evaluating code
compliance requirement for existing structure and appoint the city's
Director of Public Works as the Design Criteria Profession
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5. Termination. This Agreement may be terminated by either party upon
receipt of 30 day written notice.

6. Relationship of Parties. The CRA and Consultant are independent
contractors. Both parties acknowledge and agree that Consultant's
engagement hereunder is not exclusive, and that either party may provide
to or retain from others similar such services provided that it does so in a
manner that does not otherwise breach this Agreement. Neither party is,
nor shall claim to be, a legal agent, representative, partner or employee of
the other, and neither shall have the right or authority to contract in the
name of the other nor shall it assume or create any obligations, debts,
accounts or liabilities for the other.

7. IN WITNESS WHEREOF, the parties have executed this Agreement
effective as of the date first written above.

State of Florida County of Volusia
Signed this day , 2010.

City of New Smyrna Beach

By: Date:
Pam Brangaccio, City Manager
ID Provided:
Date:
Notary Public
Consultant
By: Date:
Consultant
ID Provided:
Date:
Notary Public

Page 30of 3



Edmond MacLeod Maurice, AIA, LEED AP,
CONSULTING ARCHITECT

Office: 2235 River Ridge Road Studio: 829 Werley Trail

Deland, FL 32720-4321 Orange City, FL 32763
386 624-6894 386 775-0994
305 336-2648 cell Email: edmondmaurice@aol.com

PROFESSIONAL QUALIFICATIONS

B.S., Lowell Technological Institute; M.A. Architecture, University of Washington;
Registered Architect (FL License #0010660); member American Institute of
Architects, (AIA); certified by the U.S. Green Building Council (USGBC) as a
Leadership in Energy and Environmental Design (LEED) Accredited Professional

(AP).

More than 25 years experience in the planning, design, and construction of over one
hundred institutional buildings in Florida. Specialist in program and project manage-
ment services, including: Master Planning, Design Criteria, Conceptual Design, Contract
Negotiation and Administration, and LEED Certification Process.

Twelve years as Director of Design for Broward County Schools and twelve years as
Director of Design and Construction for the Broward County Commission.
Accomplishments receiving statewide recognition:

-Design Criteria Professional and Director for $300 million new school construc-
tion program. Developed and constructed Florida’s first elementary, middle &
high school prototype schools, based on sustainable and hurricane shelter design
criteria.

-Director of $140 million new county library program, completed on time and
budget.

-Design Criteria Professional and Director for the first LEED certified public
library in Florida and for nine subsequent LEED certified projects including
libraries, office buildings, laboratories, and judicial and health care facilities.

CONSULTING SERVICES

Planning: Master Planning, Feasibility Studics, Programming, Cost Estimating

and Scheduling.
Procurement: Selection process for design and construction professionals, review and

evaluation of agreements.

Design: Development of design criteria and conceptual design. Review and
c‘ . . b 3 . = . . -
evaluation of drawings and specifications for compliance with design
criteria.

Construction: On-site construction inspection for compliance with contract & design
criteria; review and evaluation of mock-ups, submittals, substitution
proposals and contractor’s requisitions for payment.

Disaster Preparation and Recovery:
Investigation and application for FEMA and State hurricane mitigation

grants, grant administration, management of reconstruction process.
Litigation: Litigation Support and Expert Testimony.



CRA AGENDA ITEM SUMMARY

Staff Member Making Request: Michelle Martin

Meeting Date:  9/8/2010

Action Item Title:

Esther Street Park - Seawall Design Proposals

Agenda Section- Consent __X Public Hearing Special Items

Summary Explanation and Background:

The City purchased four (4) parcels at the eastern end of Esther Street between May 2007 and
August 2008, and now has a couple of conceptional ideas for an off-beach parking and
recreational area, known as Esther Street Beachfront Park.

During the hurricane season of 2004 the existing seawall was severely damaged by Hurricanes
Frances and then Gene, and later demolished for safety reasons. Before the parking and
recreational improvements can be made for this property, it will be necessary to replace the
seawall. Staff has therefore inquired with the 2 engineering firms on the City's rotating list who
have seawall engineering experience to provide quotes for designing a buried seawall armoring
system with planted vegetation to look and function as a natural dune. The following are their
quotes:

| Tetra Tech $39,000
Quentin L Hampton Associates, Inc  $49,838

Staff recommends entering into a continuing services agreement with Tetra Tech and having them
begin the design of the new seawall armoring system right away to keep the beachfront park
project moving forward.

Recommended Action/Motion:

Recommend approval for Tetra Tech to design the buried seawall armoring system with planted
vegetation, for an amount of $39,000.

Funding Analysis:  Budgeted __X If not budgeted, recommended funding account:

$39,000 from account number 12051502.567758, which currently has a balance of $869,550.00.

Exhibits Attached:

Attachments: Proposals from Tetra Tech and Quentin L Hampton Associates, Inc

Reviewed By: Name Signature )
Department Director: Tony Otte "‘7’_&4« /('3%—

Commuission Action:




'It TETRA TECH

New Smyrna Beach Seawall Project
Scope of Services

1. Work Elements

The City of New Smyrna Beach, Florida has prepared a Concept Development Plan for the Esther Street
Beachfront Park. The City requested the development of a Scope of Work to design and permit a new
seawall extension along the northern 230 feet of the beachfront of the site. The total seawall length is
about 260 feet including the return wall segment on the northern property boundary of the site. The
elements of the work include:

Updated site survey

Coastal Construction Control Line Permit (CCCL) application and support for the project

Geotechnical investigation

Design of the seawall

Other assumed elements including:

i Design of a basic dune crossover structur¢ as a requirement under element b

above;

ii. Sand source identification and compatibility testing for the dune fill to bury the
new seawall;

iii. Design of vegetative cover plantings for the new dune including temporary
irrigation to establish the vegetation. '

f. Bidding documents

g. Construction administration

o oo TP

2.  Scope of Work
21 Topographic Survey

The permit application requires two original copies of a signed and sealed survey of the subject
property. The information depicted on the drawings shall be from field survey work performed
not more than six months prior to the date of application. The survey shall comply with the
requirements given in Rule 62B-33.0081, F.A.C. [paragraph 62B-33.008(3)(f), F.A.C.].
Appendix 1 provides the full survey requirements from these regulations. In accordance with our
field meeting on Friday July 30, 2010, the City is going to provide an up-to-date boundary and
topographic survey for the engineer’s use prior to initiating services; therefore, we have not
placed a fee for this task.

2.2 CCCL Permitting

The construction of a wall and other structures associated with the park seaward of the Coastal
Construction Control Line (CCCL) dictates the requirements that must be met for permitting. It is

__;zm;;c;g
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anticipated that FDEP will require a CCCL permit be obtained for the proposed work. All work
is located above the present MHW line; therefore, USACOE involvement is not expected. Due to
protected species issues, this task will also involve coordination with the FWC.

The cost estimate with obtaining a CCCL permit is based on the consultant's experience and is
proposed on a T&M basis for the work as proposed herein. Please note that with coastal projects,
there is the potential that a County and/or City permit will be needed for the FDEP to elevate the
permit application to a Joint Coastal Permit, or for the FWC to request federal involvement which
is typically due to federally listed species concerns. If any of these occur, this cost estimate will
need to be revisited.

Furthermore, we die note that an active gopher tortoise was observed within the project area and
therefore a gopher tortoise survey of the site will need to be performed in accordance with Florida
Fish and Wildlife Conservation Commission standards as included in the permit application. If
the gopher tortoise burrow is close to the proposed construction, coordination and permitting of
the tortoise relocation will be required. This cost estimate includes a gopher tortoise survey to
verify if the tortoise needs to be removed. If survey verifies that the tortoise needs to be removed
to a donor site than additional permitting services will be necessary. We will submit a separate
proposal for gopher tortoise relocation if that is deemed necessary.

2.3 Geotechnical Investigation

In order to design the seawall, geotechnical information should be used in the design. Since the
wall is relatively short, we would expect that only one (1) shallow boring (no more than may be
necessary). Ardaman and Associates (a Tetra Tech subsidiary) could perform the work if
requested or we would be happy to use a geotechnical engineer of the City's choice.

2.4 Seawall (Armoring) Design

The seawall will be connected to the existing 2.0 foot wide seawall to the south, and the offsite
2.0 wide seawall to the north. The purposed of the rigid coastal structure (seawall) is to prevent
erosion at the upland property and/or protect structures and property from the effects of coastal
wave and current action.

The remains of the 1.2 foot wide seawall that is still attached to the north offsite wall is a
dilapidated condition with exposed reinforcing steel. This wall will need to be removed. The path
of the wall will run in a northwest direction connecting to the two existing walls described above.
Without better topographic information we cannot determine the cap elevation of the new wall,
but it appears that it will be around elevation 10. It is approximately 250 from the new wall to
elevation zero (0) where the mean sea level is located. The existing ground adjacent to the
downstream side of the new wall’s tie-in locations appears to be around 2 feet lower (or around
elevation 8), thus the walls will not be constructed to withstand large bearing pressures from

::T'F'm_v_siauz
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backfill or sand. The design of the wall will be governed by structural considerations to withstand
a design storm during a surge.

This seawall design task includes the coastal engineering site analyses to determine the 30-year
design conditions that include high water levels, wave crest elevations, static and hydrodynamic
wave loadings on the wall and estimation of the beach/dune erosion profile.

The seawall is to be designed and constructed for 30-year erosion projections as required by the
Florida Department of Environmental Protection (FDEP) as a buried feature with native plants
and sand over the top. The existing wall to the south had already been modified to match this
approach with recent sea-oat plantings along the top of cap. It should be noted that the wall has
people traversing the cap and disturbing the plantings on the cap.

2.5 Dune Crossover Structure

Since the design concept requires the wall to be buried with native vegetation, public access will
need to be funneled over the wall to prevent the sand and native plants to be eroded by constant
traffic. The height of the wall is relatively low, thus a dune crossover structure would not need to
be very large. We anticipate the structure would be treated wood and meet the ADA requirements
for access and slopes.

2.6 Sand Source Evaluation

FDEP requires an evaluation of sand for beach and dune fill. The source sand is required to be
tested for grain size distribution, color and carbonate content to show compatibility with the
native sand on the beach. We understand that the City has previously completed beach/dune
filling operations at the park. We therefore assume for purposes of this proposal that a suitable
source of sand and testing results if the sand are available. We can complete the necessary sand
source survey and laboratory testing if requested.

2.7 Dune Vegetation Design

" The permit application requires two copies of detailed planting plans, including the location of
proposed plants, existing native vegetation, and plants to be removed. Plans shall include a plant
list with both scientific and common names [paragraph 62B-33.008(3)(r), F.A.C.]. The existing
vegetation in the vicinity of the proposed wall is very sparse due to the erosion form the large
storm the destroyed the existing walls. The rest of the alignment is fairly free of stabilization
today. We anticipate that the native vegation planted will be sea-oats, sea-grapes, or similar
native desirable coastal shoreline vegetation.

[Eremareen
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2.8 Bidding Documents

The City will provide the front end documents for a bid for the wall and the Engineer shall
include the technical specifications and conditions necessary for the contractor to bid the project.

The project is so small in scope that we have not included a pre-bid meeting.

2.8 Construction Administration

The City will provide daily inspections if necessary. The Engineer, however, has been asked to
price minimal construction administration services of the wall. For purposes of this proposal, we
have assumed that includes shop drawing review, a progress inspection, a final inspection, and
responding to questions from the contractor.

Budget Estimate

The project has been scoped using our standard billing arrangements in our existing continuing consulting
agreement. The fee will be invoiced by monthly invoices will be issued based on the work completed to
date. The reimbursable expenses are included in the fee provided below:

2.1 Survey

22 CCCL Permitting and Gopher Tortol

2.3 Geotechnical

2.4 Seawall Design (Structural)
Seawall Design (Coastal)

2.5 Dune Cross Over

2.6 Sand Source Evaluation

2.7 Dune Vegetation Plan

28 Bidding Assistance

2.9 Construction Admin.

2.10 Reimbursable Allow.

TOTAL FEE

By others

== O

se Survey $8,000

$2,000
$15,000
$8,000
$2,000

$ assumed available
. by others

$500

$500

$2,500

$500

§39,000

WDM/sma/corresp/NSB Seawall Project.sos
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If this proposal is acceptable to you, please execute and return one (1) copy to our office for our files.

If you have any questions, please do not hesitate to call.
Very truly yours, Accepted by:

Tetra Tech ' City of New Smyrna Beach

William D. Musser, P.E.
Vice President Authorized Signature

Date:

"-Tl%.TRA"i_’ECH '2

08/03/10
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MARK A. HAMPTON, P.E. : L TELELPHONE (386) 761-6810
. BRADT. BLAIS, PE. , i QuenunL HamptonAssocmtes, Inc. , o _. FAX:(386) 761-3977

DAVID A. KING, P.E. T '  Consulting Engineers ; EMAIL: glha@alha.com
ANDREW M. GIANNINI, P.E. - : - - 'P.0.DRAWER 290247 - i . :
: -PORT ORANGE, FLORIDA 32129-0247.

August3,2010

Ms. Michelle Martin
" CRA Project Manager -
City of New Smyrna Beach
210 Sams Avenue =~ -
‘New Smyrna Beach' FL'32 168

RE: Professmnal Engmeermg Semces for Seawall and Dune Censtructmn
Clty of New Smyrna Beach Esther Street Beachfront Park

Ms Martln,

Quentin. L. Hampton Assocnates, Inc: (QLI—]] in association’ wlth Dredgmg & Manne -
- Consultants, LLC (DMC) is pleased to provide the Clty of New Smyrna Beach this proposal for
‘the above referenced prolect based on the fol}owmg prolect understandmg

PRO ECT UNDERSTANDING

The proposed pro;ect will be approxsmately 330 feet iong and connect the exlstmg seawalls
to the north and south.” QLH will evaluate both. soft (geotubes/mats) and hard (seawall).
armoring alternatives. ‘In addition it is the clients desire to have the armoring buried and
planted in order to look and function asa natural dune. This structure and grading wxli be -
designed to protect the park improvements from- erosion during typlcal storm events and
select hurricane impacts. 'I‘hls proposal mc]udes sennces through pro]ec'c construction and
closeout. : : 5%

SCOPE OF SERVICES

Task 1 - Proiect Planning and Meetihgs‘

This task will includé QLH/DMC attendmg up to three (3) p]anmng and presentatlon
meetmgs final field observations and measurements and review of hlstorlcal and new
reports/drawmgs/data : : ;

Task 2- Geotechmcal Testmg & Surveymg

.QLH/DMC will- complete and review final- reports for geotechmcal mvestxgatlon and

~ subsurface utility locations. Data will be reviewed for completeness and use on subsequent
tasks However the Clty will be respon51ble for prmndmg all elevatlon topographlc and

S:\NSB\general\Adm\Proposals\NSB Esther St Beachfront Park Proposaldoc .



boundary surveys of the proposed project site as required by the Coastal Control Line
division of the Department of Environmental Protection.

Task 3 - Design, Permitting, Construction Drawings and Bid Documents

According to the findings of work accomplished in Task 1, the desired armoring and
environmental site assessment work, QLH/DMC will hold a pre-application meeting with
the FDEP and U.S. Army Corps of Engineers (Corps), perform the necessary calculations,
prepare 8-1/2"x11" permit drawings and submit a complete Environmental Resource
Permit application to the FDEP Coastal Control Line Permitting Division. The City will be
responsible for all permit fees. QLH/DMC will evaluate the project area for environmental
resources and potential impacts, including identifying any threatened and endangered flora
and fauna within the project area.

QLH/DMC will receive, review and respond to requests for additional information (RAI’s)
with each agency. The City will be responsible for any permit application fees. Once the
FDEP and Corps permits are obtained we will prepare construction drawings and technical
specifications for proposed armoring, dune, and dune plantings. The drawings will be
signed and sealed by a State of Florida Licensed Professional Engineer. One (1) “30% and
one (1) “90% design stage” review meeting with the City is included in this task.
Comments from that review will be incorporated into the final construction drawings.
QLH/DMC will provide final construction drawings, technical specifications and create bid
documents.

Task 4 - Gopher Tortoise Permitting and Relocation

This task will include all services necessary for the surveying, permitting, and relocation of
Gopher Tortoises located within the construction area. An initial walkthrough of the
project site revealed one existing burrow. The City will be responsible for all permit fees
associated with Gopher Tortoise relocation.

Task 5 - Bidding and Construction Inspection

QLH/DMC will conduct a pre-bid meeting and answer any official contractor submitted
questions during the bidding process. As well as assist the City with bid review and
contractor selection.

This task will also entail construction inspection during critical project activities and
include review of all contractor submitted shop drawings, materials, construction methods,
contractor requests for information, and invoices. The Engineer will also provide final
review of as-built plans and contract closeout.



PROFESSIONAL FEES

Our fee estimate for the above scope of services, including expenses, is as follows:

Task 1 Project Planning, Meetings and Geotechnical Testing $ 4,968
Task 2 Geotechnical Testing $ 3,790
Task 3 Design, Permitting, Construction Drawings and Bid Documents $ 24,150
Task 4 Gopher Tortoise Permitting and Relocation $ 2,950
Task 5 Bidding and Construction Inspection $13,980

TOTAL $49,838
SCHEDULE

These services will be completed within 8 months from the date of notice to proceed.
However, regulatory permitting may result in extended date of completion based on
additional requirements.

As always, we look forward to working with the City and appreciate the opportunity to
continue to be of service.

Respectfully,
QUENTIN, .I}AMPT N ASSOCIATES, INC.

Kevin A. Lee, P.E.
Project Engineer

d. T,//B{ai%g v

resident
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CRA AGENDA ITEM SUMMARY

Staff Member Making Request: Michelle Martin

Meeting Date:  9/8/2010

Action Item Title:

Washington St Streetscape RFQ — Shortlisted Firms

Agenda Section: Consent __X Public Hearing Special Items

Summary Explanation and Background:

The CRA Master Plan Update 2010 listed the Washington Street corridor as a priority for a
streetscape project. Staff had a topographical survey prepared for the corridor to aid in the design
process, then advertised an RFQ for the streetscape design. Nine (9) proposals were received
from various engineering firms, and of those firms four (4) were shortlisted who then made
presentations to the Selection Committee on August 30, 2010. All firms had good proposals of
how to improve the corridor, but one stood out from the rest, Anderson-Dixon, whose concept
focused mostly on the west side neighborhood by promoting the Washington Street Business
District as well as the Washington Street Business Incubator, increasing mobility and pedestrian
activity.

The shortlist of Engineering Firms for this project is recommended as follows:

Anderson-Dixon
Parker Mynchenberg
GAl

Zev Cohen

= 00 Poic=

Recommended Action/Motion:

Recommend approval of the shortlist, staff will then work to negotiate a contract with the
number one firm.

Funding Analysis:  Budgeted _ X If not budgeted, recommended funding account:
Exhibits Attached:

N/A

Reviewed By: Name Signature 4

Department Director: Tony Otte “/j’ (oA, ﬂ)b@

Commission Action: &




CRA AGENDA ITEM SUMMARY

Staff Member Making Request: Tony Otte

Meeting Date:  September 8, 2010

Action Item Title: Dunn Lumber property demolition proposal

Agenda Section: Consent Public Hearing Special [tems___x__

Summary Explanation and Background

The City has received standard pricing for the demolition of buildings. This pricing was obtained in an effort
to accelerate the demolition of buildings that qualify for demolition as a result of the code enforcement
process.

CRA staff has had an inspection of the property completed by a certified asbestos inspector. The report found
asbestos in the building which needs to be removed prior to demolition.

City staff has now received a price quote for the demolition work from DBI Demolition using the standard
pricing for the structures on the Dunn Lumber property, which includes the following:

Removal of the asbestos found in the main building;

Demolition of the main building following asbestos removal,

Demolition of the pole barn building;

Demolition of a concrete slab generally located to the north of the main building;

Demolition of a concrete slab generally located west of the pole barn;

Compliance with the restriction placed on this work by the environmental engineer, that no dirt shall
leave the site; and

The contractor will need to comply with the conditions placed upon the work by the terms of the
City’s demolition permit and the FDOT permit for closing a portion of FDOT property (including the
sidewalk adjacent to the building)

SN i 9 B e

Recommended Action/Motion:
Approval

Funding Analysis: Budgeted__ x If not budgeted, recommend funding account:
Funds are available in the Dunn property line item. Total cost of the demolition contractor’s work:
$34,266,49

Exhibits Attached:
1. Price quote by DBI demolition

Reviewed By: Name Signature )

CRA Director Tony Otte [ oo, (KT

Commission Action
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REPORTS AND COMMUNICATIONS



CRA DIRECTOR’S REPORT
September 8, 2010

. Hotel — the developer has not yet closed on the properties. A pre-construction meeting
has been held.

. City properties to be offered for sale to developers — the AOB site on the North
Causeway will be offered for sale with a draft offering statement scheduled for review at
the September 28 City Commission meeting. The shuffleboard courts and the adjacent
parking lot south of City Hall may also be considered.

Form based codes — following a lengthy procurement process, a committee is
recommending the planning firm Land Design Innovations to prepare the Form Based
Code. This item is on the September 14 City Commission agenda.

. Construction/architectural consultant — in addition to working on the building cited for
the business incubator, it is anticipated that Ed Maurice will assist with expanding our
project tracking system.

. Economic Development — The City Manager will propose that the CRA Director’s duties
be expanded to include economic development work outside of the CRA. Please see the
attached memo from the City Manager. I also attended the International Council of
Shopping Centers “deal-making™ exhibit as a part of Team Volusia, along with city
planner Jake Baker (we each went one day). We used a new “rack card” to introduce
businesses to New Smyrna Beach as being “Open for Business”, complete with quotes
from the Master Plan Update. I also spoke with the owners of the shopping area where
the Outback is located to assist them in filling their spaces.

. “Main Street — type contract position” — an equipment operator position in the CRA
facilities maintenance funded positions has been vacant for much of this year. The City
Manager has agreed to shift this position to a “Main Street — type contract position” to
provide for business recruitment and retention in the CRA. Staff is working on a job
description.

. Brownfields — staff is processing an application for 504 Industrial Park Ave. for a
suspected petroleum based contamination (at the airport industrial park).

. County Meeting — the City Manager, Finance Director, and I met with the new Couny
representative for CRAs, Arlene Smith. We prepared an information packet including the
budget and project status report. The information was well-received.

CRA Master Plan Update — The City Commission has approved the final portion of the
Master Plan Update, and staff will work with AECOM to have all the revisions
completed and the book printed.



Status of CRA Projecls
September 1, 2010

2 N v i i Est Construction
Projects: $ Allocated Project Description Current Budget Status Completion Contact
All sidewalks, canal drainage, and streetlights completed.
7 ; : N ber-10 Michell
W Canal Streetscape RR to Myrtle Streetscape $1,000,000 (CRA) Final landscaping and asphalt paving work left ovember: ichelle
- |2 Phasess -
Phase | - Myrtle to US1 (not including RR Bids have been received and will be taken to the CRA ) )
Mary Ave Streetscape RIW) (CRA $) $1,600,000+grant Sept 8 and City Commission in Sept 14. May-11 Michelle
Phase Il - RR R/W (grant $)
Bids have been received and will be taken to the CRA y
S Orange Streetscape Canal St to Lytle Ave, & CRA parking lot $1,200,000 Sept 8 and City Commission in Sept 14. _,.__mw_.ﬁl; ?.__n:m__m\‘
Julia & Faulkner Parking lot rﬂw_%wm_ﬂw_._"m Wisaae tereatea $0 CRA and City staff will meet with the shuffleboard group Tony
Flagler Dunes Parking Improvements to create a parking lot & $58,000 _u_,o:.wnﬁ has been permited. Site clearing is complete, Névemberio Tony
e T ® |lease space grading has begun, — e N -
Chamber Bldg Rehab Chamber of Commerce Building Exterior $200,000 Oo:ﬂ:..,ﬂ.o: plans are nearing completion and will be put March-11 Kyle
Rehab out to bid o
CRA Pa $0 Funding for the Julia/Faulkner lot. Funds may be re- N/A Tony
programmed. o e
Public Art B o _ $13.600 Funding to be used to support art events. NIA Tony |
_Dm<m_nu3m2 Assistance & Incentive funds for business expansion §1.379,533 This program supports incentive agreements. N/A Tony
ncentives or start-ups — — — L.
Palicy & Partnerships Partnership projects and form based §186.000 A qmoo.aq.sm:,n_mﬁ_o: will be presented toc the CRA and City September-11 Tony
Ry |codes o Commission in September. SR P
: ; ; v Jack Holcomb is providing an internet marketing
Marketing & Promotion ] __,_._m\qw\mg:mw:a ‘n‘_.oaw__mjrm_‘mg;u.;_mm ) Imwmmuo_wo consultant, Staff is exploring additional efforts. mmnnmS.ulmW..mI._.... | ..ﬂo_.;‘ B
Flager Boardwalk Replace seawall and possibly the $2.000,000 Seawall investigation and engineering results are due September-11 Khalid
i R structure today. S
Signage/Wayfinding Design and Errect new wayfinding signs $279,000 M.M.m%%maq:mw_o: #pRrovedithe contractat he August10 March-11 Tony
. o Architectural services contract on the CRA Sept 8 and ) .
Washington Business District Development of a Business Incubator $279,000 City Commission Sept 14 agendas. Next meeting with September-11 Tony
and start-ups
i o property owner scheduled on Sept 10 e | .|
2 Phases: Survey work is underway. Engineering firms presented to
Washington St Streetscape Phase | - Myrtle to US1 $930,000 selection committee on August 30; recommendation to January-12 Michelle
Phase Il - US1 to Riverside CRA on Sept 8 and City Commission on Sept 28
; i : Survey is underway. Addt'l property needed for easement.
Esther St Park M%MMMMNM__UN_} withiparking retenton; $869,550 Engineering proposals for seawall will be presented to January-12 Gail
CRA Sept 8 and City Commission in Sept 28.
. ’ ] .‘\. : y . I BFMC has requested Andrews mpumzmlmﬂmmm\u:.ﬂm and old T
Medical Services District Streetscaping etc in a new medical v -
Improvements district at BEMC $0 um.:w bldg rehab. Azn CRA recommends that funding in N/A Tony
S o this categoy be eliminated,
Gateway Landscaping Improvements at Gateway corridors $60,450 Included in Wayfinding request for proposal package September-11 Tony
Riverside Park Seawall Seawall refurbishing $530,000 Engineering of Seawall underway January-12 Kyle
Riverside .vmq|x Lighting ~|Park design, new lighting R $400,000 Engineering of lighting underway i - March-11 Michelle
Landscaping at intersections, possibly
along the west side across from Babe . . .
W;qwaﬁ_wwp(.m Infrastructure James if easements were obtained, $465,000 ﬁ:*”M%mMoMMM oﬁzm_ﬂn_m_mmm.»mﬂwamim with a couiple of March-11 Khalid
) repair or replace the sidewalk on the west 9 Y
side of N Myrtle Ave
- s Asbestos Survey complete. Staff has engaged into a
Di Lumber D lit Demolition of 2 bid the D : . .
_uw_n_v.“,_“nﬂc:,_ SERmanRn _.M:,_Um,q_m:m geen e unn contract with an approved demolition contractor and the November-10 Michelle
removal of the bldg is expected by October 2010.
- b ating the shuffle boards and . - o
oronado Shuffle Board Courts [ oo 00me Construction in progress February-11 Kyle
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