Community Redevelopment Agency

210 Sams Avenue » New Smyrna Beach, Florida 32168 « (386) 424-2266 « Fax: (386) 409-4759

July 28, 2010

MEMORANDUM

Linda DeBorde, Chair
Steve Dennis, Vice Chair
James Kosmas
Doug Hodson
Charles Belote
Cynthia Lybrand
Thomas Williams

May this serve as your official notification of the REGULAR MEETING of the
Community Redevelopment Agency to be held on Wednesday, August 4™, 2010 at 2:00
p.m. The meeting will be held at the *UTILITIES COMMISSION, 3*” FLOOR
DEBERRY ROOM, 200 CANAL STREET*, New Smyrna Beach, FL 32168 to
discuss the attached Agenda pursuant to Florida Statute 163 and Local Ordinance 23-835.

*Please note the meeting room location change for the August 4™ CRA meeting only.

Respectfully submitted,

<

Ahthony G. Otte, C\%?/Director

cC: Mayor and City Commission
City Manager
City Attorney
CRA Funding Partners
Members of the Press
Flagler Merchants Assoc.
Canal Street Historic District
Public Notice




REGULAR MEETING AGENDA
COMMUNITY REDEVELOPMENT AGENCY
WEDNESDAY, AUGUST 4, 2010 AT 2:00 P.M,

**UTILITIES COMMISSION, 3*” FLOOR DEBERRY ROOM
200 CANAL STREET, NEW SMYRNA BEACH, FLORIDA **

*#Please note the meeting room location change for the August 4" CRA meeting.**

1. CALL TO ORDER
2. ROLL CALL

3. CONSENT AGENDA

A. Approval of Minutes — Regular Meeting July 7, 2010
B. Purchase Order Change Form — Mark Hall, CRA Attorney

4. PUBLIC PARTICIPATION
In accordance with the City Commission Resolution #11-89, a three-minute limitation will be imposed unless
otherwise granted by the CRA Commissioners.

5. PRESENTATION:
A. None

6. OLD BUSINESS

Request for Additional Public Art funds — Images, a Festival of the Arts
Contract for Wayfinding Project

Budget Amendment: West Canal Streetscape Change Order #3

Report on Bids received for South Orange St. and Mary Ave. Streetscapes
Rent Incentive Program

Brownfields Inventory and Priority Ranking

mmo oW

7. NEW BUSINESS

Commercial Property Improvement Grant Application: 600 East Third Ave.
Commercial Property Improvement Grant Application: 227 — 231 Canal Street
Commercial Property Improvement Grant Application: 521-523, and 519 Canal Street

Review of FY 10-11 Proposed Budget
S. Orange St. Streetscape and Parking lot improvement project — FDOT Utility Permit

Emergency Business Retention Program
Emergency Business Retention Program - Application for 424 Canal St
Proposed CRA R/W and Safety Improvements Project

8. REPORTS AND COMMUNICATIONS

A. Director’s Report
B. CRA Attorney’s Report
a. Review of Procedures for the Selection of Officers and the filling of vacancies
Capital Projects Report
Commissioner Report
Tracking report
Correspondence
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9. ADJOURNMENT

Pursuant to Chapter 80-15 of the Florida Sessions Laws, if an individual decides to appeal any decision made with respect to any matter considered at a
meeting or hearing, that individual will need to ensure that a verbatim record of the proceedings is made.
In accordance with the Americans with Disabilities Act, persons needing assistance to participate in any of these proceedings should contact the Board

Secretary listed below prior to the meeting:
Claudia Soulie, CRA Administrative Assistant, City of New Smyrna Beach, 210 Sams Avenue, New Smyrna Beach, FL 32168, (386) 424-2265.
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MINUTES OF THE
CITY OF NEW SMYRNA BEACH
COMMUNITY REDEVELOPMENT AGENCY
MEETING OF JULY 7, 2010
UTILITIES COMMISSION, 3*” FLOOR DEBERRY ROOM,
200 CANAL STREET
NEW SMYRNA BEACH, FLORIDA

Vice Chair Steve Dennis called the CRA meeting to order at 2:00 p.m.

Answering to roll call:

Steve Dennis
James Kosmas
Cynthia Lybrand
Charles Belote
Doug Hodson

Also present were CRA Director Tony Otte; CRA Project Manager Michelle Martin;
CRA Coordinator Noeleen Foster; and CRA Attorney Mark Hall. CRA Chair Linda
DeBorde and Administrative Specialist Claudia Soulie were absent. Commissioner
Thomas Williams arrived at 2:05.

Mr. Dennis informed the CRA that Chair DeBorde was not felling well today, so he
would be chairing the meeting.

CONSENT AGENDA

Mr. Belote suggested pulling item B. Property Improvement Grant Change Order
Request for 304 Flagler Ave. from the consent agenda for discussion. All agreed.

A. Approval of Minutes: CRA Regular Meeting June 2, 2010
C. Commercial Revitalization Grant Application — 115 S. Orange Avenue

Mr. Belote made the motion to approve the consent agenda items A. and C,,
seconded by Mr. Kosmas. Motion carried on roll-call vote 5 —0.

B. Property Improvement Grant Change Order Request — 304 Flagler Avenue

Mr. Belote was concerned about approving the Change order request for 304 Flagler
Ave., since all funds had to be approved by the CRA prior to work commencement.

Ms. Foster elaborated which items were included in the original application, which items
were added in the Change Order Request and what items had been completed.
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Mr. Belote made the motion to deny the Property Improvement Grant Change
Order request for 304 Flagler Ave., seconded by Mr. Williams. Motion carried on
roll-call vote 5 —1 with Ms. Lybrand casting the dissenting vote.

Ms. Foster stated that in order for the applicant to be reimbursed their originally approved
$5,000, they had to complete all work items listed in the original application. Ms. Foster
continued that the applicant was not able to replace the garage door with French doors as
applied for due to lack of funds, which would make the original application non-
compliant with the grant guidelines and asked the CRA for direction.

Mr. Dennis stated that the CRA had denied the present request as submitted today and

suggested that staff meet with the applicant to possibly find a different solution and bring
the item back at the next CRA meeting in August.

PUBLIC PARTICIPATION

In accordance with the City Commission Resolution #11-89, a three-minute limitation will be imposed unless otherwise
granted by the CRA Commissioners.

A. Presentation on the Proposed Business Incubator on Washington Street

Gloria Hill Evans, part-owner of 533 Washington Street, stated that she and her siblings
had been in touch with Mr, Otte about making the Washington Street building available
for a proposed Business Incubator Program. Ms. Hill Evans gave a brief history of the
structure and continued that during meetings with staff from the City of New Smyrna
Beach/CRA and representatives from the Westside Community, it was mutually
determined that the best way to establish a Washington Street Business District, would be
to make proper use of the largest building on the block, which happened to be 533
Washington Street. Ms. Hill Evans stated that the incubator project was currently listed in
the CRA Master Plan update with an allocated budget of $300,000.

Ms. Hill Evans continued that she and her siblings supported the efforts of the Westside
Community as well as the CRA. Ms. Hill Evans was hopeful that this would help to
empower the Westside Community by coming together to find a common goal to
revitalize the Community.

Ms. Hill Evans stated that the Hill Family asked that the CRA and possible participants of
the program commit to:

1. Involving local minority talents, women and handicapped business owners in the
construction as well as maintenance of buildings in the Washington Street
business district

2. Secure possible grants to be environmentally conscious (green construction)

3. Give preference to Construction Companies that have an Architect on staff

4. No free rent or leases (to increase pride and commitment by the business owners)

5. Prospective business owners need to attend all meetings and seminars during their
first three (3) years of doing business in the district

6. Business owners should be open to having their books/financial reports inspected

during their first year in business and accept advice

Community Redevelopment Agency
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7. Business owners should agree to hiring 50% percent of their workforce from the
Westside Community

8. Business owners need to have all necessary permits and licenses prior to opening
their business

9. Business owners must sign a Code of Ethics for conduct and professionalism

Ms. Hill continued that she had hardcopies of her powerpoint presentation that she would
make available and thanked the CRA and staff for their time and interest.

Mr. Kosmas was in favor of creating new businesses on the Westside that would draw
more traffic to this side of town and recommended having the property owners of 533
Washington Street make a continued commitment to strive to make this incubator project
a success.

A brief discussion ensued about possibly holding a workshop to gather more ideas on
how to implement this project.

OLD BUSINESS

A. Parking Plan: Canal Street and Flagler Avenue

Mr. Otte stated that this parking plan was called out as a separate scope of work and was
invoiced separately from the CRA Master Plan update document. Mr. Otte continued that
the study consisted of extensive data collection, analysis, and mapping for the existing
and future parking demands in the Canal St and Flagler Ave areas and was delivered to
the CRA office in June of 2009. Mr. Otte stated that the Plan had not been presented to
the CRA and staff recommended adoption of the Parking Plan and authorization to pay
the final invoice of $6,750.00.

Ms. Lybrand commented that the study was done in March and felt that the results would
have been very different had it been done in June/July and that New Smyrna Beach
probably had a larger parking deficit than indicated in this study.

Ms. Adele Aletti, Gone Bonkers 314 Flagler Ave, commented that Flagler Ave was in
desperate need of parking and she was hopeful that the monies created from the potential
sale of the Florida Ave CRA properties would be invested into creating parking
opportunities next to the Jessamine lot.

Mr. Kosmas asked Ms. Aletti to elaborate why she felt that Flagler Ave. had a parking
problem. Ms. Aletti stated that it was most apparent during the evening hours when
people frequented the bars and restaurants in that area. Ms. Aletti felt that additional
parking provisions should be made due to the potential increase in vehicular traffic that
the proposed hotel on Flagler would bring.

A brief discussion ensued about angular versus parallel on-street parking, the pros and
cons and how other Cities handled their parking situations.
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The CRA agreed by consensus to pay the final invoice for the Parking Plan study if CRA
staff was satisfied with the submitted materials.

NEW BUSINESS

Mr. Dennis asked the CRA if they agreed to have a representative from each group
requesting Grants and Aids come forward to answer any questions, instead of having an
in-depth presentation on each item. The CRA agreed.

A. Grants and Aids:

1. Friends of Canaveral - $10,000

Ms. Pat Skrtic identified herself as the representative for the Friends of Canaveral and
gave a brief summary of their event.

Mr. Belote inquired if this was a first-time event and if they anticipated for this to be
recurring and Mr. Hodson asked if the requested $10,000 included any out-of-State
advertising, which Ms. Skrtic affirmed.

Mr. Kosmas was in favor of the CRA financially assisting this type of event.

Ms. Lybrand made the motion to approve the Grants and Aids application for
Friends of Canaveral in the amount of $10,000, seconded by Mr. Kosmas. The
motion carried on a roll call vote 6 — 0.

2. Canal Street Historic District - $20,000

Ms. Flare Elliott, business owner at 421 Canal Street and member of the Canal Street
Historic District merchant association (CSHD) stated that she would do her best to
represent the CSHD, as she did not anticipate having to do so.

Mr. Belote clarified that this association was formerly known as “Mainstreet, Inc”.

Mr. Hodson asked if the requested $20,000 included any out-of-State advertising, which
Ms. Eliott affirmed.

Ms. Lybrand made the motion to approve the Grants and Aids application for
Canal Street Historic District in the amount of $20,000, seconded by Mr. Kosmas.
The motion carried on a roll call vote 6 — 0.

Mr. Hall asked to speak and stated that Mr. Trey Sizemore with Thadcon had to leave
the meeting due to a family medical emergency and asked that item 6F be moved to the
August 4™, 2010 CRA meeting. Mr. Hall inquired if there was anybody in the audience
wanting to speak on this agenda item. There being nobody, a motion was made to defer
the topic.

Mr. Hodson made the motion to defer the agenda item 6F - W Canal Streetscape
Project — Archaeological Requirements to the August 4™ 2010 CRA meeting at the

Community Redevelopment Agency
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respondent’s request; seconded by Mr. Belote. Motion carried on a roll call vote 6 -
0.

3. Gallery Group of Flagler Avenue - $15,000

Ms. Jenny Norado, owner of the TaDa Gallery and President/Treasurer of the Gallery
Group of Flagler Ave. identified herself as the group’s representative.

Mr. Belote clarified that this group was part of the Merchants of Flagler Ave., Inc. and
that applicants three and four were different divisions of the same entity.

Ms. Norado stated that her group operated completely independent of the Merchant
Group other than being under their insurance umbrella for cost-saving reasons.

Mr. Dennis inquired if the group filed their own tax returns to which Ms. Norado
responded that they did not.

Mr. Belote stated that an organization’s tax return should be part of the application
process, to give the CRA a better insight in the activities of the organization. Mr. Belote
asked for the application to better reflect who the actual applicant is.

Mr. Kosmas asked Mr. Belote for clarification on his comment about this group being a
different division of the same entity. Mr. Belote stated that his original concern was that
the application listed a separate corporate entity with separate officers, which was not the

case.

Ms. Lybrand inquired if this group needed to file for a fictitious name and if the approval
of the grant application should be made contingent upon proof of filing, which Mr. Belote
affirmed.

Mr. Dennis reiterated that all funds could only be used by the Gallery Group of Flagler
Ave and were not to be comingled with those of the Flagler Merchants for the indicated
projects.

Ms. Lybrand made the motion to approve the Grants and Aids application for
Gallery Group of Flagler Avenue in the amount of $15,000 contingent that they
supply proof of having filed for a fictitious name; seconded by Mr. Williams. The
motion carried on a roll call vote 6 — 0.

4, Merchants of Flagler Hospitality Group - $52,175

Ms. Elaine Stathakis, Chair of the Merchants of Flagler Hospitality Group stated that
their request included seven (7) different events that would give people a reason to come
Flagler Ave as a family.

A brief discussion ensued about the CRA paying 50% of the cost for the Fireworks prior
to the event.

Community Redevelopment Agency
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Mr. Williams inquired how the $52,175 was derived and Ms. Stathakis stated that there
were seven events at $6,525 each plus an additional $6,500 upfront payment for the New
Year Fireworks.

Mr. Williams asked staff if the total amount requested in this application was within the
program guidelines. Ms. Foster stated that the CRA never established a maximum
amount for this program.

Mr. Williams suggested that this group also file for a fictitious name.

Mr. Williams made the motion to approve the Grants and Aids application for
Merchants of Flagler Hospitality Group in the amount of $52,175 contingent that
they supply proof of having filed for a fictitious name; seconded by Mr. Hodson.
The motion carried on a roll call vote 6 — 0.

Mr. Kosmas stated that the Flagler Merchants were doing a great job in creating events

that stimulated the economy and suggested that some of them be available to assist with
the revitalization of the Westside community.

B. CRA Public Art Program — Images 2011 Request For Assistance

Ms. Nancy Lowden Norman, Director of Advancement for the Atlantic Center for the
Arts (ACA) stated that she was hoping for the CRA’s continued support of this event in
the amount of $7.500. Ms. Lowden Norman continued that the 2011 Festival marked the
35™ anniversary of IMAGES: A Festival of the Arts and stated that they wanted to do an
exhibition of several art pieces purchased by the City throughout the years and that she
had met with the Asst. City Manager as well as the Parks and Recreation Director.

Mr. Kosmas would like to have representatives from the ACA and the City of New
Smyrna get together prior to the CRA’s art purchase to determine where the art piece(s)
may go and to provide that information to the public.

Ms. Lybrand suggested taking pictures of the art and posting them on the City’s website.
Ms. Lowden Norman duly noted those suggestions.

Mr. Otte stated that an inventory already existed and that he would follow up and report
back at the next meeting.

Mr. Williams asked that a representative from the ACA be present when the art was
being chosen, as in the past he and CRA staff had the honor to do so. Mr. Kosmas
preferred that a layman pick out the art and was promptly volunteered, which he
accepted.

Mr. Williams made the motion to approve the Atlantic Center for the Art’s request
for Assistance for the Public Art Program in the amount of $5,000 for the Patron’s
Program and $2,500 for the Sponsorship of the Creative Education program,
seconded by Mr. Hodson. The motion carried on a roll call vote 6 — 0.

Community Redevelopment Agency
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C. New Programs to assist in recruitment for spaces available for lease on Canal
and Flagler Avenues

Mr. Otte stated that there were over a half-dozen vacant commercial spaces now on Canal
Street and that CRA staff had found a program used by the Delray Beach CRA that
provided a rent subsidy for up to one-third of the business’s monthly rent or $500 per
month, whichever was less, for 12 months. Mr. Otte continued that the 12 months could
be anytime during the first 18 months of a multi-year lease and that the maximum total
subsidy per business was $6,000.

Mr. Otte stated that this program was briefly discussed at a meeting of the Canal Street
property owners with spaces for lease, and there was interest expressed in any program
that would help fill the spaces.

Mr. Otte continued that a specific amount could be allocated from the Development
Assistance & Incentives in the CRA Master Plan Update and that staff was requesting
discussion on this program, and if it was the CRA’s desire, direction for bringing the
program back to the August meeting for final approval.

Mr. Bob Wiley, 223 Canal Street felt that such a program would be beneficial and that he
was interested in having the guidelines refined.

Ms. Flare Elliot, 421 Canal Street was in favor of such a program, but cautioned that this
program should only be viewed as an incentive to attract new businesses to Canal Street
instead of a subsidy and that the business should already be financially viable.

Mr. Williams felt that the rent needed to be “fair market” rent.

A brief discussion ensued about directing this program towards retail style businesses
instead of offices and making sure that this was an incentive program instead of a
subsidy.

Mr. Otte stated that, in the spirit of filling vacant spaces, he had been in touch with
Deborah Boyd from the Visitors Center to make a video of Canal and Flagler Streets to
be displayed on the City’s website and that this project was underway. Also, staff was
working on compiling a list of available leasable spaces that would also be displayed on
the City’s website.

D. CRA Master Plan Projects:

a. Review of Projects and Adjustments due to the Southeast Volusia
Hospital District Exemptions
b. Review of the current status of projects and funding

Mr. Otte stated that on June 8, 2010 the City Commission approved the CRA Master Plan
Update, including a list of capital projects with funding allocations in the amount of
$13,903,562, which was based on a revenue projection that included contributions from
the Southeast Volusia Hospital District.

Community Redevelopment Agency
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Mr. Otte informed that on June 22, 2010 the Southeast Volusia Hospital District was
granted an exemption from making further contributions to the CRA and that the CRA
now needed to review the list of project costs included in the Master Plan Update to make
a recommendation to the City Commission for their budget discussions in August.

Mr. Otte explained that the amount of funds available for Capital Projects without the
Southeast Volusia Hospital District’s contributions was $11,925,133; therefore,
$1,978,429 had to be removed from the Capital Project list. Mr. Otte continued that all of
the projects that were not yet subject to a construction contract could be reduced by about
7 % to meet the reduced funding amount.

Mr. Dennis pointed out that the Chamber Restoration project would not be eligible for
reduction, as a matching ECHO grant was associated with this project.

A brief discussion ensued about the streetscape projects for S. Orange Street and Mary
Ave. being out for bid with results expected by July 27, 2010; receipt of possible federal
grant funding for the Mary Ave. railroad crossing portion of the streetscape; and
Riverside Park Seawall/lighting improvements and which type of replacement lights were
being chosen.

Mr. Dennis inquired about the status of the Esther Street Park improvements and the
allocated funds. Mr. Otte stated that City staff was still in the process of working with the
neighboring property owners; however, a survey and engineering plans of the seawall had
to be obtained. Mr. Otte continued that planning staff suggested already going ahead with
commissioning the survey, which would also aid in encumbering CRA funds.

Mr. Belote questioned reducing the budgeted cost for projects that were already under
contract. Mr. Otte stated that W. Canal Streetscape was the only contracted project.

Mr. Kosmas was disappointed that the SEVHD was allowed to withdraw their
contributions, but felt that they were still an important factor in this community. Mr.
Kosmas continued that it needed to be understood that the CRA still had incentives
available for any entities interested in relocating to this Medical District area.

Mr. Otte followed up that the CEO for SEVHD had just recently suggested a streetscape
for Andrews Street as well as renovations of the former Wachovia building.

Mr. Dennis clarified that the Hospital District, and not the actual Hospital, was the
funding entity

A brief discussion ensued about implementation of items like sidewalks and wayfinding,
listed in the CRA Plan update that would have a positive effect on the Medical District.

Mr. Belote inquired about the timetable for submitting the CRA’s budget to the City
Commission. Mr. Otte stated that a proposed budget had been submitted and that the next
regular City Commission meeting would be held in August. New Smyrna Beach Vice
Mayor Lynne Plaskett informed that a budget workshop was scheduled for the end of
July.

Community Redevelopment Agency
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Mr. Otte stated that Volusia County would hold a budget meeting in August that he
needed to attend. Mr. Otte continued that he had had conversations with the City’s
auditor in regards to following the correct procedures for the allocation of CRA funds.

Ms. Lybrand felt that the Flagler Avenue Boardwalk project should remain fully funded.

Mr. Randy McHenry, resident S. Riverside Dr. stated that the Assistant City Manager and
other City staff had been out to the Boardwalk to do an immediate repair assessment and
inquired about the status of this assessment.

Mr. Williams stated that the decision had been made to assess the seawall first to
determine if the Boardwalk structure may have to be moved in order to complete the
seawall repairs. Also, it was discussed to gather public input on how to proceed with a
possible redesign of the Boardwalk/park area.

Mr. Kosmas clarified that the CRA had specifically delayed repairs to the Boardwalk at
this point, as better determination of the condition of the seawall, substructure and
sidewalks had to be made first.

Ms. Adele Aletti was concerned that there were no funds allocated for Flagler Ave.
parking. Ms. Lybrand commented that funds were not anticipated at this time.

Mr. Kosmas suggested reducing the contingency to zero, fully fund the projects under
construction and then consider a reduction across the board.

A brief discussion ensued about which projects should remain fully funded, which should
be pro-rated (see below) and how the contingency for this particular budget came about.

Note: This table, except for the final column, was included in the July 7, 2010 CRA agenda package. The far right
column was created after the meeting as part of the Meeting minutes to reflect the CRA’s directives.

As per
Direction of
. Estimated Tegusey e CRA Board
Recommendation Across the
Budget Biaid at
July 7, 2010
Meeting
Development Assistance & Incentives $1,695,562 $1,576,873 $1,379,533
Policy & Partnerships $200,000 $186,000 $186,000
Marketing & Promotions $500,000 $465,000 $465,000
Flagler Avenue Boardwalk Park $2.,000,000 $1,860,000 $2,000,000
Signage and Wayfinding $300,000 $279.000 $279,000
Cormeth Parking
Washington Street Business District $300,000 $279,000 $279,000
Washington Street Improvements $1,000,000 $930,000 $930,000
North Atlantic Avenue Improvements
Esther Street Park $935,000 $869,550 $869,550
Medical Services District Improvements $1,000,000 $0 $0
Flagler Avenue parking
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North Causeway Improvements

Gateway Landscaping & Beautification $65.000 $60,450 $60.450
SR 44 Crossing Treatments

Medical District Parking

Riverside Park Seawall / Lighting $1,000,000 $930,000 $930,000
Streetscape Canal Neighborhoods

Canal Street Parking

Myrtle Avenue Infrastructure Project $500,000 $465,000 $465,000
West Canal Streetscape $1,000,000 $930,000 $1,000,000
Mary Avenue Streetscape $1,600,000 $1,488,000 $1,600,000
South Orange St Streetscape $1,200,000 $1,116,000 $1.200,000
Julia and Faulkner Parking Lot $5,000 $4.650 $0
Flagler Dunes Parking Lot $58.,000 $53,940 $68,000
Chamber Restoration Project $200,000 $186,000 $200,000
CRA Parking $51,400 $47,802 $0
Public Art $13,600 $12,648 $13,600
Contingency $200,000 $185,220 $0
TOTAL $13,823,562 | $11,925,133 $11,925,133
Funds reallocated to operating budget $80,000 $0 $0
GRAND TOTAL $13,903,562 | $11,925,133 $11,925,133

Mr. Otte stated that he discovered that the Julia/Faulkner Parking lot as well as CRA
Parking referred to the same property and suggested reducing those amounts to zero as
this parking lot was going to be placed on a list of city-owned properties which were
subject to being offered as incentives to developers. The CRA agreed.

A brief discussion ensued about the North Atlantic Improvements not having any $
amount associated with it and that the original funds had been budgeted for drainage and
were than incorporated in the Esther Street Park improvements.

Ms. Aletti stated that she had been in contact with Mr. Otte about asking the CRA for
assistance with the purchase of Christmas lights for Flagler Ave from the contingency
budget and inquired how she should proceed now that the contingency funds had been
reassigned. Mr. Dennis stated that she should send any and all requests to Mr. Otte.

Mr. Belote made the motion to approve the estimated budget revisions as discussed
in today’s meeting, seconded by Mr. Kosmas. The motion carried on a roll call vote

6-0.

E. Discussion of the Badcock Building

Mr. Otte stated that the new CRA Master Plan Update specifically called out two
privately owned buildings for special consideration and that one of these was the
Badcock building at the SE corner of US 1 and Canal St.

Community Redevelopment Agency
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Mr. Otte recommended that the CRA direct staff to prepare a contract for funding an
amount (to be specified by the CRA) from the “Development Assistance and Incentives”
allocation in the CRA Master Plan Update towards the renovation of the Badcock
building as a component of a project to purchase, renovate, and lease for commercial
purposes. Mr. Otte continued that staff was also seeking direction on specific items such
as the possible use of a portion of the space as an information center, artist work and
display area, etc.

Mr. Otte introduced Ernie Johnson, a member of a group interested in purchasing the
building to relocate their business and leasing out the remainder of the space. Mr.
Johnson gave a brief history on how a retail business would attract other retail businesses
and that he considered the Badcock Building to be a great spot for a retail location. Mr.
Johnson continued that they had received a very positive response from potential tenants.
Mr. Johnson further explained that they had just obtained a contract for the property and
were in touch with the current property owners and CRA staff.

A brief discussion ensued about retail use versus non-retail use: how to potentially lay out
the office space to best suite Canal Street; creating an area to display art/artist workshops
and that any CRA incentives would be used to bringing the building to a condition of
being attractive to new businesses.

Mr. Kosmas was in favor of having the developer create a program and an actual budget
on how the CRA could best assist them in redeveloping the former Badcock building and
bring that information back at the August 4™ 2010 CRA meeting. The CRA agreed by
consensus.

Ms. Gloria Hill Evans, Washington Street project, inquired if the incentives proposed for
the Badcock project could also include training for new entrepreneurs. Mr. Dennis stated

that the CRA had not limited possible incentives to any particular purpose.

F. W Canal Streetscape Project — Archaeological Requirements

Agenda item deferred to the August 4™ 2010 meeting per the respondent’s request (see
motion under New Business item A. 2.)

REPORTS AND COMMUNICATIONS

A. Director’s Report

Mr. Otte stated that all pertinent information was contained in his written Director’s
report.

B. CRA Attorney’s Report

Mr. Hall stated that, unless the CRA had questions, there was nothing new to report at
this time.

Community Redevelopment Agency
July 7, 2010,
Page 11 of 12
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C. Commissioner Report

Mr. Kosmas asked to be excused from the meeting at 4:32 pm.

Mr. Williams stated that the CRA attended a regional Mid Florida Redevelopment
Association meeting in Holly Hill a few years back which he felt was very productive.
Mr. Williams inquired if staff knew of another opportunity where the CRA’s could get
together. Mr. Williams continued that the annual FRA meeting was coming up in
October and asked for staff to distribute further information so that anyone interested in
attending could make plans.

D. Correspondence - None

ADJOURNMENT

A motion was made to adjourn; all agreed. Meeting adjourned at 4:37 pm.

Community Redevelopment Agency
July 7, 2010,
Page 12 of 12



CRA AGENDA ITEM SUMMARY

Staff Member Making Request: Tony Otte

Meeting Date:  August 4, 2010

Action Item Title: Purchase Order Change Form — Mark Hall, CRA Attorney

Agenda Section: Consent _X Public Hearing Special Items

Summary Explanation and Background

Purchase Order 30008-00 was approved by the City Commission on September 23, 2009
in the amount of $25,000 for CRA Attorney Fees. The CRA has received a regular invoice
from CRA Attorney Mark Hall in the amount of $17,824.25 (period from February 23 —
June 11, 2010), which exceeds the current balance of the purchase order by $10,903.10.
Mr. Hall’s services included legal work for the proposed Cormeth Parking Agreement,
Flagler Dunes Parking lease, Southeast Volusia Hospital District matters and various
Hampton Inn Hotel meetings, etc. It is anticipated that there will be a need for increased
legal work to the end of the year.

Recommended Action/Motion:

Approve the attached Purchase Order Change Form, which would increase the original
purchase order amount from $25,000 to $55,000 to cover the outstanding invoice and any
future invoices until the end of FY 2009/10.

Funding Analysis: Budgeted  If not budgeted, recommend funding account: x

Balance transfer of $12,000 from the CRA Operating Contingency to Legal account line
item will bring the total amount to $30,000.

Exhibits Attached:
1. Original Purchase order 300008-00 dated 10/01/2009
2. Purchase Order Change Form increasing the original balance to $55,000

Reviewed By: Name Signature

CRA Director Tony Otte ) g A [

bl
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City of New Smyrna Beach
210 Sams Avenue
New Smyrna Beach, Florida 32168

Caich e Ol

MARK R. HALL, P.A.
124 FAULKNER STREET

NEW SMYRNA BEACH, FL 32168-7018

Purchase Order

Fiscal Year 2010 Page 1
T N e A a2 LRV RS e e T O
" THIS NUMBER.M ST{ARPEAR LN

({17 "PACKAGES AND,SHIFEING PAFERSE,

00030008-00

Purchase
Order #

ACCOUNTS PAYABLE

CITY OF NEW SMYRNA BEACH
210 SAMS AVE

NEW SMYRNA BEACH, FL 32168

State Sales Tax Exemption Cetification

00000079

[Wendor Fax Number |- Requisition Number-

NO. 85-8012621648C-1

- }DG"VG*W'RG erence ?,

red-|. = - Freight Method/Terms"

T Department/Ldeation: IR
51301 ADMINISTRATIVE SERVIC

001 |ATTORNEY FEES FOR CRA

12051502.531012
002 | **APPROVED BY THE CITY COMMISSION ON
09/23/09%*%

Account
12051502.531012

25,000.00

x%*x%* General Ledger Summary Section **¥x*

“Qty/Unit 7

00
Each

1.0
Each

“"Cost'Each .

i Extended Rrica ol
25000.00000 25,000.00

0.00000 0.00
PO Total

25,000.00

Amount
25,000.00

Il thess conditions are not accoplats please sdvite Ul on receipt of tha order and belore you make any ddivery

Send ssparats invoice for sach shipmaent.

Delivary wil be accepted at vendor's risk. Goods e mubject 10 n¥pection and raum If found untatist sciony
The City assumas no respontibiity lor scceptance ol Rema not propady acknowledgad

Promgt scknowledgemant and dalnite shipping date requied.

All credit adjustments must be mads by check o efedit mama drectly 13 Finance Departmant

CENO RGN =

Comespondance n regards this crder must b4 sddegased 1o Purchasing

l‘o Vandor, by secepting tha crder sisumes complate responsiblity for sny alieged patent infringamants, snd will save the Criy harmisas from all suits and paymaents
41 Tha Fire asumnas na rasoontibdity (o purchasss axceading §3.000 which are nol coversd by a purchats ordar number of Bpproved by the Purchasng Agent

Tha City ks exampt lrom the payment of sl Federsl gxcise laxes and naies taxed of the State of Flonds, sad generally Wl other State govarnments Sefler shall lunish proper examplion certificate.

Vendor Copy

Coliect shipments wil not bs sccepted. Shpmants F.0.B. New Smyma Basch ruvi Be propsd and meludsd on nvaice. Orsgmal Shipping bil musi ba included with invoice Ship by ehaspest conveyor uniess othwrwise specilied

; ! é@:nce Director



PURCHASE ORDER CHANGE FORM

Purchase Order #:_30008-00 Req. #: 079 Original P.O. Date: 10/01/09

Vendor:_Mark Hall Vendor #:__184
Department: CRA Account#:12051501—531012

Reason for Change:_most recent invoice exceeds balance left on PO

Type of Change: (Please check one)

Change Account Number - for all lines YES___NO___If no, specify line number,

- Original Account Number

- Revised Account Number

X Increase Purchase Order

- Quantlity 1 Amount $30,000

Line Numbers

Decrease Purchase Order

- Quantity Amount

Line Numbers
(* For Clty only, decrease only If Purchase Order has a change to the contract or estimated funds.)

Cancel Purchase Order - for all lines YES NO

- Total Amount to be Cancelled §

Cancel Purchase Order Line(s)

Amount § Line Numbers
(* Only cancel purchase orders that have had no payment applled against them.)

__Ifthis is a change to a contract, please indicate Board ____________and date approved

e g L T

Origlnal Purchase Order Total Amount: $_25,000

Previous Purchase Order Total Amount: 0
{if Purchase Order has previously been changed, provide the total amount of the most racent change order Including all prior change orders.)

30,000

Current Change Order Amount:

(This amount should equal the amount reflected above, under Type of Change section.)

Revised Purchase Order Total Amount: $ 55,000

Department Head Approval: Date:
Finance Director Approval Date:
City Manager Approval: Date:

Purchase Order Change Notices are reviewed to determine conformance to established Purchasing guldelines. All Change Nolices must
adhere to relevant agreements. blds, contracts and guidelines,

Revised: October 2009
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CRA AGENDA ITEM SUMMARY

Staff Member Making Request: Tony Otte

Meeting Date:  August 4, 2010

Action Item Title: Request for additional Public Art funds; notice of a change in the use of funds

Agenda Section: Consent Public Hearing Special [tems_ x_

Summary Explanation and Background

The Atlantic Center for the Arts (ACA) presents the Images art show every year in the Canal St area. Last
year the ACA received funding from both the CRA and the City Commission, with a General Fund
contribution of $5,000.

Representatives of the ACA attended the recent City Commission budget workshop, a day-long event held in
the Brannon Center on July 28. At that meeting it was noted that the draft budget for the City’s General Fund
anticipates a significantly reduced revenue stream, resulting in a number of positions being closed. It is
anticipated that the General Fund will not be able to provide the $5,000 support it provided for the last event
for next year’s event.

In addition, due to the severity of the reductions in the General Fund and the volume of art work that already
been purchased, the City Commission wishes to utilize any CRA or City funding that supports the arts for
purposes other than the purchase of art work. The ACA representatives have responded that there are several
other important needs for the Images event and would welcome donations in those areas (as noted in the
attached e-mail) in lieu of the purchase of art work.

Recommended Action/Motion:
Review and Approval

Funding Analysis: Budgeted If not budgeted, recommend funding account:

Support for the Images event normally comes from the “Public Art” line item 567787.

Exhibits Attached:

1. E-mail outlining the areas for funding needs

Reviewed By: Name Signature .
CRA Director Tony Otte ~ Sy LW/
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From: Ann Brady [abrady@atlanticcenterforthearts.org]

Sent: Monday, July 12, 2010 4:50 PM
To: Otte, Tony

Cc: Nancy Lowden Norman
Subject: CRA Funding

Dear Tony,

Thanks for the phone call. We are extremely appreciative of CRA support for IMAGES: A Festival of the Arts, celebrating
its 35th successful year in New Smyrna Beach, and attracting 35,000 visitors and residents to the 2-day event.

ACA's request to CRA was $2500 to fund the Children's Education Tent, one of the Festival's most popular features, and
a model for other art festivals.

ACA's request to CRA was also $5000 to fund a Purchase Award, which provides $4900 to individual visual artists (local
and regional) through the purchase of their artwork. However, we understand that the City may have reached its max
regarding artwork. Here are other opportunities for support:

Entertainment Sponsor

~ The CRA's $5000 would provide sole sponsorship of the IMAGES Entertainment area.

The weekend's entertainment is a Festival highlight! Featuring local musicians and statewide/national/touring
performers, coordinated by New Smyrna Beach's musical guru, Marc Montesson. All acts are on stage in Riverside Park
with covered and open seating providing an opportunity to relax for a few moments or enjoy performances all day long.
As well, some performers stroll through the streets, weaving their way directly through the delighted crowds.

Festival Sponsor

~ The CRA's $5000 would provide support for Festival promotion and advertising.

Festival promotion is also a great way to promote New Smyrna Beach, which each Festival ad and promotion does -- from
radio spots to TV commercials to print advertising. Many Festival attendees already assume the Festival is a city-
sponsored event, as it takes place in downtown New Smyrna Beach, highlighting its beautiful intracoastal waterways, city
park, downtown shops, Farmer's Market, and providing a one-of-a-kind promotional outlet for this unique seaside city.

Artist Hospitality Sponsor

~ The CRA's $5000 would provide support for artists through our unique and wildly popular hospitality center.

IMAGES is known throughout the art festival circuit for treating artists right. Artists can take quick breaks from their work
through the utilization of booth sitters, provided free of charge, so that they can get a snack or a cup of coffee in the Artist
Hospitality Center located in the Brannon Center. They are provided with the opportunity to enjoy breakfast both days
and on Saturday night they are treated to a free meal, again in the Brannon Center, where they can relax and socialize
after a long day and be apprised of the Award winners just after they've been selected by the judges.

Let me know if you have any questions, Tony. Thanks so much!

Best,
Ann

Ann Brady

Executive Director

atlantic center for the

1414 Art Center Avenue

New Smyma Beach, FL 32168

t. 386.427.6975

f. 386.427.5669

www atlanticcenterforthearts.org

www. facebook.com/atlanticcenterforthearts




CRA AGENDA ITEM SUMMARY

Staff Member Making Request: Tony Otte

Meeting Date:  August 4, 2010

Action Item Title: Contract for Wayfinding

Agenda Section: Consent Public Hearing Special Items__ x_

Summary Explanation and Background

The development of a Wayfinding system was a key recommendation in the CRA Master Plan Update.
Wayfinding is a general term referring to a system of special highway and street signage to direct visitors to
attractions and desired destinations. In New Smyrna Beach, this includes many destinations within the CRA,
such as Canal Street, Flagler Ave, the beach, and historical and cultural sites.

City staff issued a solicitation for this task and other planning work, and the proposal submitted and presented
by BellomoHerbert was ranked number one by staff. At the June 22 meeting the City Commission approved
staff’s recommendation of a list of three firms, and for staff to begin the negotiation of a contract with the
firm ranked number one. The attached contract is for the Wayfinding task. Also attached are selected pages
from the BellomoHerbert proposal.

Recommended Action/Motion:
Approval

Funding Analysis: Budgeted If not budgeted, recommend funding account: x

The list of Capital Improvement Project Costs in the CRA Master Plan Update has been recommended for
revisions by the CRA due to the exemption of the S.E. Volusia Hospital District. The recommended revision for
the Wayfinding project is $279,000. The proposed price for this scope of work is $48,650, with an hourly amount
to be negotiated if additional work is needed for construction observation.

Exhibits Attached:
1. Contract and scope of work
2. Selected pages from the proposal submitted by BellomoHerbert

Reviewed By: Name Signature

CRA Director Tony Otte srem %
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BELLOMO-HERBERT & COMPANY, INC.
PROFESSIONAL SERVICES AGREEMENT

This agreement is made and entered into this day of , 2010 the effective date, for the terms
and conditions listed below and on the following pages of this agreement by and between: '

CONSULTANT CLIENT

Bellomo-Herbert & Company, Inc. City of New Smyrna Beach
Landscape Architects & Planners Community Redevelopment Agency
Address: Address:

427 North Riverside Drive 210 Sams Avenue

Edgewater, FL 32132 New Smyrna Beach, Fl

Telephone: 386-426-6222 Telephone: 386-424-2265

Fax: 386-426-0176 Fax:

E-mail: glenn@bellomo-herbert.com E-mail: totte@cityofnsh.com

PROJECT NAME: SR 44 and US 1 Median and Rights-of-Way Landscaping Enhancement Project

Name of Property Owner (if other than Client):

The property upon which the services described is to be performed:

The City of New Smyrna Beach, Florida

Client intends to develop a comprehensive signage system that facilitates wayfinding throughout the

Downtown, while enhancing the sense of direction and evoking imagery. (“The Project”)

ATTACHMENTS
The entire agreement consists of this executed Professional Services Agreement, the Scope of Services and
Compensation (Exhibit ‘A’) and the Terms & Conditions (Exhibit ‘B’).

ACCEPTANCE

By execution of this agreement Client accepts the terms hereof, acknowledges receipt of a copy hereof,
including all exhibits, and authorizes Consultant to proceed with the work. In the event Client is not the owner
of the property, Client represents that Client has informed the owner of the work and obtained permission from
said owner for Consultant to proceed.

IN WITNESS THEREOF, the parties hereby execute this agreement upon the terms and conditions stated hereon
and on the date first above written.

Accepted by: Date:

Mr. Tony Otte, Executive Director
Community Redevelopment Agency

Accepted by: Date:
Glenn Herbert, Vice President Bellomo-Herbert & Co.




PROFESSIONAL SERVICES AGREEMENT
ScOPE OF SERVICE & COMPENSATION
EXHIBITA

BELL OIMO
itk

e

L DESCRIPTION OF THE WORK

Bellomo-Herbert & Company, Inc. (hereinafter referred to as the CONSULTANT), shall provide the
following Scope of Work to the City of New Smyrna Beach Community Redevelopment Agency
(hereinafter referred to as the CLIENT) for the Design of a Wayfinding Signage System (Task 7) of the
SR 44 and US 1 Median and Rights-of-Way Landscaping Enhancement Projects. The CONSULTANT
will work closely with the CLIENT’S staff, the City’s staff and the Community at large to develop details
of the design. The City seeks to build upon the entertainment, cultural, historical and other leisure-
time venues and activities currently existing in the community redevelopment area (CRA). Itis also
necessary to help direct visitors to desired destinations in the CRA from New Smyrna’s major arteries
as well as ease their wayfinding within the CRA. Itis the intent of the Wayfinding Signage Program to
enhance the success and market potential for businesses, arts, entertainment, historical, and
economic growth. The system will anticipate the continued evolution of the CRA, including traffic
pattern changes, the addition of new tourist attractions, and increased pedestrian traffic.

The wayfinding/signage program will be installed on major arteries leading to the CRA as well as
throughout the CRA area. The plan will consider existing signage locations, the possibility of locating
signage on existing poles, and responsiveness to mode of travel, traffic patterns, surrounding land
uses, as well as maintaining pedestrian travel and ADA accessibility. Price of fabrication and
installation, and the ease and cost of changing and maintaining signage, will also be considered.

1. SCOPE OF SERVICES
The City of New Smyrna Beach seeks to develop a comprehensive signage system that
facilitates wayfinding throughout the CRA, while enhancing the sense of direction and evoking
imagery. This wayfinding signage system will address the needs of visitors and residents using
all modes of transportation. Street level vitality, legibility, safety, maintenance and
replacement costs are all major concerns in creating an informational signage and wayfinding
system that is both direct and friendly. This project will set the tone for future projects and
should be easily altered and expanded upon as the community continues to grow. To that end
the CONSULTANT will provide the following scope of services:

A. Analysis and Program Development

1. The CONSULTANT will conduct an on-site kickoff meeting with the CRA and City
staff, and prepare an overall area analysis.

2. The CONSULTANT will research how people enter and leave the area and move

between destinations, developing circulation patterns.

The CONSULTANT will review maintenance, budget, schedule and phasing issues.

The CONSULTANT will review existing wayfinding plans and implementation status.

The CONSULTANT will meet with current wayfinding participants of the CRA and City

staffs, and city sign shops to hear their evaluation of current system, operational

difficulties, and needs of a future system.

6. The CONSULTANT will develop a formula and policy to determine which destinations

ol o
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and districts should be included on signs, and review this information with the CRA
and the City.

7. The CONSULTANT will work in cooperation with the CRA, the City’s staff, and other
appropriate personnel to establish a desired image to incorporate brand, logo
design and district identities.

8. The CONSULTANT will develop a destination list, including recommended
terminology, for primary and secondary destinations.

9. The CONSULTANT will prepare a list of proposed sign types and wayfinding elements
to be reviewed with the CRA and the City.

10. The CONSULTANT will evaluate zoning code requirements for the proposed signage
system.

11. The CONSULTANT will meet with representatives of FDOT and any regulatory
agencies having jurisdiction over the right-of-ways or visual characteristics of the
signage.

12. The CONSULTANT will document location of existing wayfinding signage and
evaluate the feasibility of reusing existing locations, poles and hardware on an
individual location basis.

13. The CONSULTANT will analyze existing traffic patterns and means of accessing
certain areas within the CRA including downtown and Flagler Ave, and delineate
recommended locations for signage to direct users.

14. The CONSULTANT will develop a hierarchy of information.

15. The CONSULTANT will review existing identity standards.

16. The CONSULTANT will develop the Project Schedule.

17. The CONSULTANT will develop the preliminary wayfinding logic.

Deliverables for Analysis and Program Development: the CONSULTANT will provide a
Wayfinding Analysis and Recommendations Document (hard copy and digital copy) with notes
from all stakeholder meetings including an evaluation of the existing system, users’ needs,
districts and destinations, zoning requirements, regulatory and jurisdictional issues,
recommendations for identity graphics; and a detailed schedule for project completion,
including key meetings and milestones. Also, a detailed site plan (with rationale for boundaries)
showing public circulation patterns, primary public destinations, and access points, and a
detailed site plan showing existing signage locations that will or will not be reused.

FEE: $10,650.00

B. System Design Development

1. The CONSULTANT will analyze architectural elements, materials, themes, and the new
branding design elements in order to develop an appropriate design aesthetic for the
system.

2. The CONSULTANT will prepare designs for various sign types, including but not limited
to:

- Highway Signs (if needed, standard DOT guide signs)
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Page No. 3

City Gateways: Signs and structures distinguishing city edges and entry portals
Destination Directional: signs serving to assist the motorist to key destinations
parking Signs: Identification and directional
- Pedestrian Directional/Informational: Signs to provide direction and orientation
path Signs: Directional signs for paths and trails used by bicycles and recreation
. Destination ldentity: Signs identifying the name of a place feature or site
- District Marker: Signs identifying the edge or reinforcing the core of a district
(i.e. Canal Street Historic District, Flagler, Beach Access and etc)
3. The CONSULTANT will present initial design concepts for review (City/CRA to select
one initial design concept for additional refinements).
4. The CONSULTANT will complete a maximum of two rounds of refinements.
5. The CONSULTANT will apply the approved design to the remaining sign types.
6. The CONSULTANT will present the full sign type array and color illustrations of signs to
the CRA and the City.
7. The CONSULTANT will revise the individual sign type designs once more (if needed).

L}

Deliverables: Final Design Intent Drawings with written statement regarding rationale

for design choices, materials, and how systems can be modified over time; scaled drawings of
potential sign types and concepts; and a statement of probable cost for the

fabrication, installation and maintenance of the system, including hierarchy of various

sign types and typical locations.

FEE: $20,000.00

C. Construction Documentation

1. The CONSULTANT will determine and confirm which specific signs will be included in
the first phase of implementation.

2. The CONSULTANT will add detailed specifications to the final Design Intent Drawings
(exact dimensions, letter heights, materials, mounting details, color specifications,
and material performance standards).

3. The CONSULTANT will prepare the necessary artwork for the proposed signage types.

4. The CONSULTANT will prepare Sign Location Plans and Sign Message Schedules and
submit to the CRA and City for review. The CONSULTANT will revise and re-submit for
second review if necessary.

5. The CONSULTANT will develop technical specifications (general conditions and
“poilerplate” language to be supplied by the CRA or City).

6. The CONSULTANT will update the estimate of probable cost for the fabrication and
installation.

Deliverables: Final Construction Documents, updated estimate of probable cost, and an
Implementation Phasing Plan that includes priorities in terms of sites and sign locations.

FEE: $12,000.00
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D.

Bidding
The CONSULTANT shall furnish the CLIENT with electronic files in PDF format for all
documents, saved at print size. Bid sets of construction documents will be printed and
distributed by the CLIENT. Other services by the CONSULTANT will include:

. Attend and administer the pre-bid conference

- Answer questions which might arise during the bidding process

- Prepare any Addenda that may be necessary for issuance by the CLIENT

. Attend the bid opening

. Assist the CLIENT in the review of the bids received

FEE: $ 4,000.00

. Construction Observation

The CONSULTANT shall provide the following services during this phase of the work:

. Attend the Pre-Construction Meeting

- Respond to Requests for Additional Information from the contractor through CLIENT

. Issue change orders when so directed by the CLIENT.

. Review, approve or deny submitted shop drawings, product data and/or samples as
required by the Contract Documents.

. Recommend to the CLIENT the rejection of work completed by the Contractor which
is not constructed in accordance with the Contract Documents.

. Provide reports outlining the progress of the work to date and anv deficiencies
encountered.

- Provide site visits during the construction of the work. The CONSULTANT will be
available for a maximum of four (4) site visits per Task. Additional site visits, if
requested by the CLIENT, shall be performed on an hourly basis at the rates
described herein.

. COMPENSATION AND REIMBURSABLE EXPENSES

The Consultant will undertake the work described in paragraph Il. Scope of Services, A-E for
the following fees:

A. Analysis and Program Development $ 10,650.00
B. System Design Development $  20,000.00
C. Construction Documentation $ 12,000.00
D. Bidding S 4,000.00
E. Construction Observation S HOURLY
REIMBURSABLE EXPENSES (ALLOWANCE) S 2,000.00

Reimbursable expenses are in addition to fees stated as outlined in the Professional Services
agreement, Terms and Conditions, Exhibit “B".

Page No. 4
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BELLOMO-HERBERT & COMPANY, INC.
PROFESSIONAL SERVICES AGREEMENT
TERMS & CONDITIONS
EXHIBIT ‘B’

Revisions and Additional Services

Any revisions, changes or alterations to previously approved
design work, or services performed outside the Scope of
Services as outlined will be billed at the hourly rates listed
below. Bellomo-Herbert & Company, Inc. (Consultant) will
submit cost estimates to the Client prior to initiating any
additional services.

Hourly Rates

Principal Landscape Architect ... $ 175.00
Senior Landscape Architect.......cooveeeess S 150.00
Landscape ArchiteCt i $ 95.00
Construction Administrator ...........cue. $ 75.00
Landscape DEsigner ....mmmisserssseen® - 75.00
Landscape Technician .....cweussinens $ 65.00
ADMINIStrATIVE cvveverrserseessessreresenensinnen 3 50.00

Period during which fees and rates are applicable

The fees submitted in this proposal are developed based upon
an uninterrupted and orderly design process. Extended delays
to the project schedule, caused by parties other than the
Consultant, shall result in a renegotiation of the design fee.
Consultant reserves the right to increase the hourly rated listed
herein after a period of one year from the date of execution of
this Agreement.

Method of Payment

Billing for services and reimbursable expenses will be submitted
on a monthly basis. All invoices are due and payable upon
receipt. Invoices will describe percentages or phases of work
completed up to the invoice date. Invoices not paid within
thirty (30) days from the date of invoice shall bear an interest
rate of one and nine-tenths percent (1.9 percent) per month or
the maximum allowed by law. Consultant shall have the right
to suspend the performance of its services at any time if such
payments are not received within forty five (45) days of the
invoice date. Consultant shall be entitled to recover all costs
and expenses including attorney’s fees, associated with
collection of payments whether suit if filed or not.

Design Approval

Mr. Tony Otte, CRA Executive Director has been designated as
the Client’s Project Manager and is responsible for design
direction to Consultant for this project and has the authority for
design approval. In the event the design is approved by the
above named person and is subsequently rejected by others
resulting in the need for re-design, such re-design services shall
be billed as Additional Services.

Reimbursable Expenses

Reimbursable expenses as outlined below will be billed at cost,
plus Consultant's customary 10% handling charge. Supporting
documentation will be provided with our invoices.

1. Drawing & visual exhibits:

Printing, plotting, photocopying, photographs, computer scans
and other presentation supplies, etc.

2. Telephone & Courier:

Long distance, express mail delivery, postage, and courier
services.

3. Travel:

Airfare, car rental, out-of-town travel expenses, lodging, meals
and mileage at the prevailing rates allowed by IRS.

Client’s Responsibilities

The Client agrees to provide Consultant with all documents,
information, surveys, maps, easements, reports, and
professional recommendations requested to provide services.
Consultant shall be entitled to rely on the accuracy and
completeness of these items.

The Client agrees to advise Consultant of any known or
suspected contaminants at the Project site.

The Client will obtain and pay for all necessary permits from
authorities having jurisdiction over the project. The Client will
pay for all testing services required as part of the design
services being provided. The Client shall provide necessary
items and render decisions in a timely manner so as not to
delay the orderly and sequential progress of Consultant’s
services.

Consultant will assist the Client with this obligation by
completing and submitting appropriate paperwork and forms
to governing authorities. Consultant services hereunder shall
not include attendance at more than one meeting with such
governing authorities or creating additional or special
documentation required by such authorities.

Estimated Schedule and Project Budget

Consultant shall render its services as expeditiously as is
consistent with professional skill and care. During the course of
the Project, anticipated and unanticipated events may impact
any Project schedule. The Client shall agree to promptly notify
Consultant if the Client’s schedule or budget changes. The
Client acknowledges that significant changes to the Project
schedule, budget, or the Project’s scope may require Additional
Services of Consultant.

Design Policies

All documents of service prepared by Consultant, including
those in electronic form, are the property of the Consultant,
and these documents shall not be reused on other projects
without the written permission of Consultant. Consultant
retains all rights, including the copyright in its documents.
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BELLOMO-HERBERT & COMPANY, INC.
PROFESSIONAL SERVICES AGREEMENT
TERMS & CONDITIONS
EXHIBIT ‘B’

The Client cannot use Consultant’s documents to complete the
Project with others unless Consultant agrees in writing. Any
design ideas which are not accepted and paid for by the Client
become the property of Consultant, and Consultant will be free
to use such designs in any way desired excluding Client’s name.

Consultant reserves the right to use any work produced for the
Client as project samples, which may be used or reproduced in
any reasonable way for the marketing needs of Consultant.

Design Ownership

All design, drawings, and documentation of the work
performed under this agreement is the property of the Client
and shall be utilized only for the application to the project
described in the attached proposal outline.

Governing Law
This Agreement is governed by the law of the State of Florida.

No Assignment
Neither party can assign this Agreement without the other
party’s written permission.

Termination Agreement

Consultant reserves the right to terminate this agreement upon
seven (7) calendar days written notice to the Client without
cause or limitation. Client reserves the right to terminate this
agreement upon seven (7) calendar days written notice to
Consultant without cause or limitation. In the event of
termination, Consultant shall be paid full fees for services
performed up to the termination date including all Basic &
Additional services rendered and Reimbursable Expenses
incurred up to the date of termination.

Limited Construction Phase Services

Notwithstanding any other term in this Agreement, Consultant
shall not control or be responsible for another’s means,
methods, techniques, schedules, sequences or procedures, or
for construction safety or any other related programs, or for
another's failure to complete the work in accordance with the
plans and specifications.

Construction Phase services, if a part of the attached Scope of
Services, will be provided to determine the general progress of
the work, but will not include supervision of the contractors, or
of their means, methods, techniques, schedules, sequences or
procedures, or for construction safety or any other related
programs. Consultant maintains the right but not the duty to
recommend that the Client reject work that does not appear to
conform generally to the plans and specifications. Consultant
shall not have any liability for recommendations made in good
faith.

If payment certification services are included in this agreement,
such certifications for payment shall be a representation to the

Client that, to the best of Consultant’s knowledge, information
and belief, the work has progressed to approximately the point
indicated. Such certification shall be subject to any noted
qualifications by Consultant and shall not be a representation
that Consultant has supervised the work, reviewed means,
methods, techniques, schedules, sequences or procedures, or
for construction safety or any other related programs of the
contractors, or that Consultant has reviewed how or for what
purpose the contractor has used or intends to use the contract
funds.

Dispute Resolution

Client and Consultant agree to mediate claims or disputes
arising out of or relating to this Agreement as a condition
precedent to litigation. The mediation shall be conducted by an
appropriate mediation service experienced in handling
construction disputes acceptable to both parties. A demand for
mediation shall be made within a reasonable time after a claim
or dispute arises and the parties agree to participate in
mediation in good faith. Mediation fees shall be shared equally.
In no event shall any demand for mediation be made after such
claim or dispute would be barred by the applicable law.

Entire Agreement and Severability

This Agreement is the entire and integrated agreement
between the Client and Consultant and supersedes all prior
negotiations, statements, or agreements, either written or oral.
This Agreement may be amended only by written instrument
signed by both the Client and Consultant.

In the event that any term or provision of this agreement is
found to be void, invalid or unenforceable for any reason, that
term or provision shall be deemed to be stricken from this
agreement, and the balance of this agreement shall survive and
remain enforceable.

Waivers of Consequential Damages and Subrogation

Client and Consultant waive all claims to consequential
damages for any claims or disputes arising out of or relating to
this Agreement. In addition, Client and Consultant waive all
claims against each other to the extent covered by any
applicable insurance during design or construction, including
but not limited to claims for subrogation.

Attorney's Fee

Should any legal proceeding be commenced between the
parties to this Agreement seeking to enforce any of its
provisions, including but not limited to, fee provisions, the
predominantly prevailing party in such proceeding shall be
entitled, in addition to such other relief as may be granted, to a
reasonable sum for attorneys’ and expert witnesses’ fees,
which shall be determined by the court or forum in such a
proceeding or in a separate action brought for that purpose.
For purposes of this provision, “prevailing party” shall include a
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party which dismisses an action for recovery hereunder in
exchange for payment of the sum allegedly due, performance

of covenants allegedly breached, or consideration substantially
equal to the relief sought in the action or proceeding.

No Third Party Beneficiaries

Nothing in this agreement is inte nded to create a contractual
relationship for the benefit of any third party. There are no
intended beneficiaries of the agreement except Consultant and
the Client.
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CRA AGENDA ITEM SUMMARY

Staff Member Making Request: Michelle Martin

Meeting Date:  8/4/2010

Action Item Title:
W Canal Streetscape and Drainage Improvements Project — Change Order # 3

Agenda Section: Consent Public Hearing Special Items __ X

Summary Explanation and Background:

Change Order # 3 was submitted by the design build team, ThadCon, for added items of work,
which were not described in the original scope of work in the City RFP or in their Proposal.

Change Order # 3 consists of Items 3A through 3E, which Staff has thoroughly reviewed and
has conducted several meetings with the design build team to discuss each item with them,
which has resulted in many of the items being re-negotiated.

Recommended Action/Motion:

Recommend additional funding for Change Order # 3, ltems 3A, 3C, 3D, and 3E, in the
amount of $18,966.55, and denial of additional funding ($16,165.33) for Item 3B.

Funding Analysis:  Budgeted __ X If not budgeted, recommended funding account:
Transfer to be made from Contingency

Exhibits Attached:

Attachments: Change Order # 3 Items 3A through 3E and Back-Up Documentation

Reviewed By: Name Signature 2

Department Director: Tony Otte T A ?%

Commission Action:
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West Canal Streetscape and Drainage Improvements Project
FPN 410777-1-58-01 (Streetscape) and 411554-1-58-01 (Drainage)

Summary of Change Order # 3

Item # 3A - Electrical Engineering for the Backlot Easements:

ThadCon discovered that one of their engineering line items had been inadvertently left out of
Change Order # 2P, the electrical engineering for the Backlot Easements, in the amount of
$13,700.39. Please see the attached letter from ThadCon dated 7/20/10 for explanation.
Staff recommends approval in the amount of $13,700.39.

Iltem # 3B — Additional Funding for Archaeological Requirements for the Canal Work:
ThadCon submitted for additional funding for Archaeology to thoroughly investigate the contents
of the spoil from the canal on the north side or W Canal Street. Staff denied their request for the
additional funding in a letter dated 5/7/10 because of the statement in the RFP on page 13 of
32, ltem N (General Conditions), # 4 (Archaeological Requirements) that reads:

“The Design Build Team shall provide an archaeological study showing the site does not have
any significant archaeological impact. It is the responsibility of the Design Build Team to comply
with all of the requirements of the New Smyrna Beach City Code, Section 50-13, Archaeological
Preservation (Attachment 9). In addition, the Design Build Team will be responsible for any
fees associated with archaeological construction monitoring and compliance with
Section 50-13. The archaeological base map can be obtained by request and is not included in
this package.”

ThadCon disagreed with Staff's decision to deny their request for the additional funding and met
with the Mayor and City Manager on 5/21/10. After some discussion and review of the contract
documents the Mayor and City Manager also denied ThadCon's request for additional funding.

ThadCon has again asked for additional funding in a letter dated 7/2/10, which is attached. Also
attached is a copy of page 13 of 32, Item N (General Conditions), # 4 (Archaeological
Requirements) of the RFP, and a copy of Section 50-13 of the City Code.

Staff (still) recommends denial for ThadCon’s request for $16,165.33.

ltem # 3C — Variable Message Boards Used During Bike Week:

Staff coordinated with ThadCon to have 2 Variable Message Boards installed on W Canal St
during Bike Week to let the motorist know that businesses were open, at a cost of $110/day x 8
days.

Staff recommends approval in the amount of $880.00.
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THAD « CON

Description
Superintendent
Foreman

Operator

Skilled

Unskilled

Equipment

Kobelco 125

Veolvo Wheel Loader L70
Cat 208 Rub Exc

Cat 236 Skid Steer
Plate Tamp

Pickup Truck

F750 Flat Bed

Walk Behind Saw

Materials

Subcontractors

Ghyabi Electrical Design

Sub Totals
Burden
Sales Tax
Subtotal
Markup
Subtotal
SubTotal

Bond

Total

ThadCon LLC
Cost Breakdown for Additional Work West Canal Streetscape Project
Engineering - Additional Electrical Engineering for

Quantity  Unit
HR

1 LS

Backlot Easement

Unit Price
$45.00
$29.00
$13.50
$13.75
$10.50

$58.60
$35.62
$17.70
$24.42
$4.94
$17.59
$23.07
$3.87

$12,289.00

Labor

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00 $0.00
57.00%

$0.00 6.5%

$0.00 $0.00

17.50% 17.560%

$0.00 $0.00

$0.00 $0.00

Materials Equipment Subcontractor

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

$12,289.00

$0.00

$0.00

$0.00

$0.00 $12,289,00

$0.00 $12.289.00

17.50% 10 00%

$0.00 $1,228.90

$0.00 $13,517.90

$13,517.90

$182 49

$13,700.39

SA#3 A

uc/
CRA
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Martin, Michelle

From: Gibson, Jonathan V. [jgibson@wilbursmith.com]
Sent: Wednesday, July 21, 2010 2:34 PM

To: Martin, Michelle

Subject: RE: Electrical letter

Michelle,

The backup appears to be correct. Actually, the final price is slightly less than what | have in my files as the last submitted.

Jon

From: Martin, Michelle [mailto:mmartin@cityofnsb.com]
Sent: Tuesday, July 20, 2010 3:34 PM

To: Gibson, Jonathan V.

Subject: FW: Electrical letter

Hi Jon,

Does the backup info look correct to you? The letter is better than | expected from them, so that’s a relief...it will be
easier for me to submit.

Michelle Martin

CRA Project Manager

City of New Smyrna Beach
(386) 424-2135 - office
(386) 547-0325 - cell
158*31*7644 - Nextel DC
(386) 409-4759 - fax

From: thadconjonk [mailto:thadconjonk@aol.com]

Sent: Tuesday, July 20, 2010 3:27 PM

To: Martin, Michelle

Cc: jgibson@wilbursmith.com; paul estes; bscott@ghyabi.com
Subject: Electrical letter

Sorry this is the complete letter with backup.



Description
Superintendent
Foreman
Operator

Skilled

Unskilled

Equipment

Kobelco 125

Volvo Wheel Loader L70
Cat 208 Rub Exc

- Cat-238 Skic-Steer

Plate Tamp
Pickup Truck
F750C Flat Bad
Walk Behind Saw

Materials

Subcontractors

ESI

Sub Totals
Burden
Sales Tax
Subtotal
Markup
Subtotal
SubTotal

Bond
Total

ThadCon LLC

Cost Breakdown for Additional Work West Canal Streetscape Project

Archeological - Additional North Side Canal

Quantity Unit  Unit Price Labor Materials Equipment Subcontractor
HR $45.00 $0.00
HR $208.00 $0.00
HR $13.50 $0.00
HR $13.75 $0.00
HR $10.50 $0.00
0 HR
HR $58.60 $0.00
HR $35.82 $0.00
HR $17.70 $C.00
T o HR---  $24.42 . Tt 1 ¥o s I -
HR $4.04 $0.00
HR $17.59 $0.00
HR $23.07 $0.00
HR $3.87 $0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
1 LS $14,500.00 $14,500.00
$0.00
$0.00
$0.00
$0.00 $0.00 $0.00 $14,500.00
57.00%
$0.00 6.5%
$0.00 $0.00 $0.00 $14,500.00
17.50% 17.50% 17.50% 10.00%
$0.00 $0.00 $0.00 $1,450.00
$0.00 $0.00 $0.00 $15,950.00
$15,950.00
$215.33
$16,165.33

SA#3 B

CRA
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ENVIRONMENTAL SERVICES, INC.
2825 LEWIS SPEEDWAY, SUITE 107
ST. AUGUSTINE, FLORIDA 32084
(904) 824-3494 « FAX (904) 824-8364

www.environmentalservicesinc com

23 April 2010

Trey Sizemore

Thad Construction Company, Inc.
503 North Street

Daytona Beach, Flonda 32114

RE: Archaeological Monitoring and Cultural Resource Assessment of the West Canal
Streetscape Sidewalk Replacement Project (FDOT FPN 8888-815-A), New Smyrna
Beach, Florida

Dear Mr. Sizemore:

Thank you for considering Environmental Services, Inc. (ESI). Pursuant to our recent
communication, we are pleased to enclose the aftached (change-order) proposal for
Archaeological Monitoring and Assessment of the West Canal Streetscape Sidewalk
Replacement Project (29° 1'22.88"N, 80°55'38.04"W). Please note under our Terms section at
the end of the proposal that, as the client, you assure ESI that we have permission to work on the
property being evaluated and that you will advise us regarding the proper procedures for
accessing the property.

We are prepared to proceed upon receipt of the signed contract. Please approve the proposal by
signing the enclosed document and returning it to me by mail, fax (904-824-3364), or e-mail

(marbuthnot@esinc.cc). We look forward to working with you.

Please contact me should you have any questions. Thank you for selecting ESI to assist with
your archaeological consulting needs.

Sincerely yours,

ENVIRONMENTAL SERVICES, INC.

Michael A. Arbuthnot, M.S., RPA
Archaeologist, Division Manager & Assistant V.P.
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ENVIRONMENTAL SERVICES, INC.

{CONTRACT FOR SERVICES

]‘ESI PROJECT NO. EV07012.01

|
The following Contract for Sinxces is an agreement beiween Environmental Services, Inc.,
(ESI) and Thad Construction Company, Inc. (Client) with the terms specified herein. Client
agrees that the company /mdmdual signing this agreement has the ability to compensate ESI for
the work described even if the proposed project does not materialize. ESI agrees to perform the
following tasks for the associated fee.

Project Name: West Cal al Streetscape Sidewalk Replacement Project

Project Location:  Volusia County, Florida
SCOPE OF SERVICES | FIXED FEE
Task 1.  Archaeological MuniE oring, Assessment, & Reporting $14,500.00

ESI will conduct archaeological monitoring and assessment
during activities associated with the replacement of West Canal
Street’s northen sidewalk, as per Section 50-13 of the New
Snmyrna Beach (NSB) City Code Archaeological Preservation.
The archaeologic assessment will involve: (1) daly
archaeological monitoring; (2) artifact collection on site and at
the disposal area; and (3) artifact analysis and documentation to
be included in the final report. Once complete, the report will be
sent to the City of NSB, FDOT District 5, and DHR for review.
|

If cultural materia&s are uncovered, the archaeologist will
temporarily redirect activities so that the area of interest can be
investigated via surface collection and shovel testing. Upon
completion of supplemental investigation, it will be
recommended that| work proceed as planned.  All work
undertaken will be in compliance with NSB City Code, Section
50-13; Chapter 267 (Florida Historical Resources Act) of the
Florida statutes; Chapter 1A-46 (Archaeological and Historical
Report Standards and Guidelines) of the Florida Administrative
Code; as well as Section 106 of the National Historic
Preservation act qf 1966, as amended. Moreover, the
investigation will| comply with Part 2, Chapter 12
(“Archaeological and Historical Resources”) of the Florida
Department of Transportation (FDOT) Project Development and
Environment Guic‘:’.:%nes (January 1999 revision) and the FDOT
Cultural Resource Af{anagement Handbook (2003).

Should additional e[alures or deposits of potential archaeological
significance be revealed, supplement Phase Il investigation may
be warranted. Any additional Phase II evaluation would be
handled under separpte contract.

ESI electronic final rkports (e-reports) are now available and will be
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ENVIRONMENTAL SERVICES, INC.
Page 2

West Canal Streetscape Sidewalk Replacement Project
EV07012.01

23 April 2010

provided unless hard copies are requesied as per the terms histed. Upon
request, a hardcopy in lieu of or in addition lo the electronic version
will be provided to the client at no extra cost. Any reports requested
beyond that will be charged $50 per report copy. Cost will be raised to
$100 for any report that exceeds 100 pages. Proposal cost includes
delivery of reports to the necessary county and or state agencies at no
extra charge.

Task2. Meeting and Correspondence T&M
(if necessary)

We will work on the basis described above using the outlined costs defined for each task. Our
fee/estimated cost excludes any permit application fees; these fees are not included in this budget and
are the responsibility of the applicant.

Additional services not specifically addressed herein will be invoiced on a time and matenals basis at
standard ESI hourly rates. We will provide you with a written proposal for these tasks if, or when,
they become necessary. We are prepared to proceed upon receipt of the signed contract.

ESI is committed to providing quality service to our clients. Every project is reviewed by a
senior technical manager to ensure that the work has been performed in compliance with our
goal of providing superior service and solutions to our clients.

TERMS:

ESI will complete the work described above in a timely manner unless delayed by
Client's request, lack of information, or intervening factors beyond our control.

Client assures ESI that it has permission to work on the subject property and will advise
ESI of proper procedures for accessing subject property.

ESI will maintain a minimum $1,000,000 errors and omissions (professional
liability) insurance; $1,000,000 per occurrence and $2,000,000 aggregate liability
insurance for the duration of the project. If any additional insurance requirements
are necessary, please return the specifications with the signed proposal. They will
become a part of this contract as agreed by both parties.

Outside services and expenses such as subcontractors and special purchases will be
invoiced with a handling fee of 15 percent.
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ENVIRONMENTAL SERVICES, INC.
Page 3

West Canal Streetscape Sidewalk Replacement Project
EV07012.01

23 April 2010

Client will provide ESI with any special billing formats or considerations with the signed
contract.

Billing is done monthly. Payment is due immediately upon receipt of the invoice;
after 30 days the Client agrees to pay 1.5 percent late fee per month or portion thereof on
unpaid balances. Unpaid balances afler 60 days from the date of the invoice may result
in work stoppage until overdue accounts are resolved.

Failure to pay within 60 days from the date of invoice will be considered by ESI to be a
breach of contract, and ESI may cease work and withhold all work product immediately
without penalty from the Client.

Any disputes regarding payment for services will be resolved in a court in the county of
the ESI office responsible for the work. Client agrees to pay all legal fees and other
collection costs incurred by ESI to collect unpaid invoices.

ESI rates change on March 1 of each year.

This proposal is valid for a period of 60 days following the date of issuance.

One hardcopy report in lieu of or in addition to the electronic version will be

provided at no extra cost. Any reports requested beyond that will be charged $50
per report copy. Cost will be raised to $100 for any report that exceeds 100 pages.
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ENVIRONMENTAL SERVICES, INC.

Page 5
West Canal Streetscape Sidewalk Replacement Project
EV07012.01
23 April 2010
SCHEDULE OF LABOR AND EXPENSE RATES
POSITION RATE EXPENSE CHARGE
Travel
Technical
Technician $38-58/Hour Vehicle Milcage Rate $£0.55/Mile
Project Scientist $47-84/Hour Travel Expenses Cost + 15%
Senior Scientist $56-121/Hour
Senior Project Manager $87-129/Hour Copies
Principal $100-200/Hour Photocopy Per Page $0.15
Color Copy Per Page $1.50 8%xll
Administrative $2.50 8" x 14
Administrative Assistant $37-62/Hour $3.00 11x17
Full Size Copy Per Page $1.60 24x36b/w
Geo-graphics $3.00 36 x48b/w
Geographics $62-101/Hour $35.00 24 x 36 color
$70.00 36 x 48 color
EXPENSE CHARGE Blueprints or Xerox Per Page  $2.50
Additional Services Aerial Photography $50 0- 15 acres
CADD/GIS Usage $30.00/Hour $100 16 - 50 acres
Global Positioning System  $250.00/Day $200 51 - 100 acres
Local Courier Service $13.00/Delivery $300 101 - 999 acres
Outside Graphics Cost + 15% $500 1000 + acres
All Subcontracted Services Cost + 15% Fax Per Page $0.50
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503 North Street
Daytona Beach, Fl. 32114
State Certified General Contractors

P(386)253-3963
F(386)257-9676
CGC09472

FDOT208366085001

7-2-2010

Attn: Michelle Martin

City of New Smyrna Beach
210 Sams Ave.

New Smyrna Beach, FL 32168

Dear Michelle,

Following our meeting on May 25, 2010, I discussed the City’s position with Bill Scott
and Mike Arbuthnot, with ESI, regarding the work we are now performing,

We are of the opinion that our obligation under the contract was to perform monitoring in
accordance with the City’s ordinance, but not necessarily a Phase 2 study, the scope of which
could not have been determined prior to bid time, The RFP specifically alluded to monitoring
and our proposal included an allowance for this task.

Customarily, if the extent or bounds of a portion of a project cannot be determined prior
to submitting competitive bids that portion of work is normally bid separately as an alternate
with unit pricing. For example, contaminated soil removal would not be bid as part of a lump
sum project without the prospective bidders knowing at least the approximate quantity of cubic
yardage to be excavated.

For our company to have attempted to include, in a competitive lump sum bid, a dollar
allowance for work which simply could not have been reasonably identified before the fact is, we
believe, not the intent of the RFP. Also it appears that the other firms which submitted bids also
described their archeological effort as a monitoring effort.

We respectfully request that the City and CRA reconsider their decision to reimburse us
for our phase 2 archeological effort. Our company has attempted to cooperate in every way with
the archeological effort and feel that for our team to absorb the entire cost of the Phase 2 effort is
outside the bounds of the intent of the original RFP,

We will be glad to meet with you and any member of the City staff in an effort to reach a
compromise that will hopefully serve all parties. Thank you in advance for your consideration
and we look forward to hearing from you in the near future, -

Respectfully Submitted,

Thad R. Sizemore, Jr.
Managing Member
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| COMMUNITY REDEVELOPMENT AGENCY
CITY OF NEW SMYRNA BEACH

210 SAMS AVENUE
NEW SMYRNA BEACH, FLORIDA 32168

May 7, 2010

Thad R. Sizemore, Jr
Thad Construction, Inc.
503 North Street

Daytona Beach, FL 32114

RE: Request for Change Order # 3B (Archaeological)
W Canal Streetscape and Drainage Project
FPN 410777-1-58-01 (Streetscape) and 411554-1-58-01 (Drainage)

Dear Mr. Sizemore:

We have received your request for Change Order # 3B for additional funding for archaeological
monitoring and artifact salvaging in the canal area for the above referenced project. We have
reviewed your request as well as our City’s Archaeological Preservation Ordinance (Sec. 50-13)
and have come to the conclusion that your request is not warranted.

The Request for Proposal for the W Canal Streetscape and Drainage Improvements Project
which the ThadCon LLC Design Build Team as well as three (3) other design build teams bid
on, states the following:

Pg 13 of 32, Item N (General Conditions), # 4 (Archaeological Requirements):

“The Design Build Team shall provide an archaeological study showing the site does not have any
significant archaeological impact. It is the responsibility of the Design Build Team to comply with all of
the requirements of the New Smyrna Beach City Code, Section 50-13, Archaeological Preservation
(Attachment 9). In addition, the Design Build Team will be responsible for any fees associated with
archaeological construction monitoring and compliance with Section 50-13. The archaeological base map
can be obtained by request and is not included in this package.”

The City of New Smyrna Beach Archaeological Preservation Ordinance (Sec. 50-13, Item J)
states the following:

“The city manager or his or her designee shall appoint a city archaeologist who shall meet the city’s
requirements and the standards for membership by the register of professional archaeologists and shall
have a demonstrated background in historic and prehistoric archaeology. The city archaeologist shall
review all applicable ground disturbances on city-owned or maintained property in archaeological zones I
and II; shall conduct such testing, excavations, or monitoring as shall be required by this chapter; shall
prepare Or oversee preparation of a final report on all projects, which report shall meet the guidelines
established for archaeological reports by the department of state, division of historical resources, and be
in accordance with the Cultural Resource Management Standards and Operations Manual; shall record
archaeological sites and develop strategies for preservation of the archaeological resources of New
Smyrna Beach; and shall participate in the planning state of applicable projects, to minimize the potential
impacts on archaeological sites by any activities proposed for such sites; and shall maintain and update
the archaeological base map; and shall advise the city manager concerning archaeological issues.”
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In summary, the RFP states that ThadCon LLC will be responsible for all costs associated with
the archaeological requirements on this project, and Section 50-13 spells out all of the
requirements necessary to meet the City Ordinance, the department of state, division of
historical resources, and the Cultural Resource Management Standards and Operations
Manual. Therefore, your request for additional funding for archaeological monitoring and artifact
salvaging has been denied.

Please know that you are bound contractually to fulfill the obligations set forth in the RFP and
the City Archaeological Preservation Ordinance (Sec. 50-13), as well as the guidelines set forth
with the department of state, division of historical resources, and the Cultural Resource
Management Standards and Operations Manual, and denial of this Change Order does not
relieve you of any of those obligations.

Sincerely,

Michelle Martin
CRA Project Manger

cc! Khalid Resheidat, Assistant City Manager
Tony Otte, CRA Director
Chad Lingenfelter
Jon Gibson, Wilbur Smith Associates

(]
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The Design-Build Team shall be responsible for the disposal of any material removed as part of the
project in accordance with all applicable federal, state, and local rules and regulations.

4. Archeological Requirements:

The Design-Build Team shall provide an archeological study showing the site does not have any
significant archeological impact. It is the responsibility of the Design Build Team to comply with all of
the requirements of the New Smyrna Beach City Code, Section 50-13, Archeological Preservation
(Attachment 9). In addition, the Design Build Team will be responsible for any fees associated with
archeological construction monitoring and compliance with Section 50-13. The archeological base map
can be obtained by request and is not included in this package.

/\) ote

5. Warranty:
A one-year warranty as provided in Division Specification shall be provided for all working including

labor and materials. The Design Build Team shall submit at the end of the project a three ring binder and
to include the following:

a.  Design Build Team members with their addresses, phone and fax numbers and
email, (if any).

b. All sub-contractors with their contacts, addresses, phone and fax numbers and
email, (if any).

c. Warranty from the Contractor for one year.

d.  All warranty on materials.

e.  Detailed as-built showing all improvements within the right-of-way including but
not limited to elevations, all dimensions, radii, all utilities, pavement, sidewalks,
hardscape, signs, landscaping, irrigation, traffic markings, mail boxes, etc.

f. The landscape sub-contractor shall submit a monthly report on landscaping and
irrigation.

6. Insurance/Bonds:

A payment and performance bond shall be provided for all construction work. Insurance shall be
provided as follows:

Each Person Each Occurrence
Public Liability $300,000 $1,000,000
Vehicle Liability $300,000 $ 300,000
Property Damage $ 500,000
7. Staging Area/Office:

The City shall provide an area within close proximity to the project for use as a staging area. It shall be
the Design Build Team’s responsibility to secure and improve the site to make it suitable for staging. The
site shall be secured and buffered from any adjacent properties. The Design Build Team shall be
responsible for providing an on-site office for the owner’s representative. The office shall be a minimum
of 10° X 20’ air conditioned with electric, water, bathroom, phone and fax number and a computer line.

8. Temporary Construction Parking Lot:

November 14, 2006 %B Page 13 of 32



ARTICLE I. IN GENERAL Page 16 of 20

including broken windows or doors;

(5) Defective or insufficient weather protection for exterior wall covering, including lack
of paint or weathering due to lack of paint or other protective covering; or

(6) Any fault or defect in the building that renders it not properly watertight or
structurally unsafe.

() Non-compliance.

(1) The commission, building official and code enforcement officer are each authorized
to institute any and all proceedings in law or equity, as they deem necessary and
appropriate to obtain compliance with the requirements of this section, or to prevent a
violation thereof.

(2) No building permit shall be issued with respect to any premises upon which a
significant building has been voluntarily demolished in violation of this section for a
period of 22 months after the date of the completion of such demolition. As used herein
"premises" includes the parcel of land upon which the demolished significant building
was located and all abutting parcels of land under common ownership or control on or
subsequent to the date this section was approved.

(3) Upon a determination of the commission that a building is a preferably preserved
significant building, the owner shall be responsible for properly securing the building, if
vacant, to the satisfaction of the building official and/or code enforcement officer.

(4) Anyone who demolishes a building or structure identified in section 50-12(e) without
first obtaining, and complying fully with the provisions of, a demolition permit shall be
subject to a fine of up to $5,000.00.

(m) Appeals to the city commission. Within 15 days of the commission decision, any affected
person may appeal to the city commission any decision of the commission on an application for
a demolition. The city commission shall approve, approve with conditions, or disapprove the
application within 60 days after receiving the appeal. The city commission shall only approve the
demolition of a contributing building if they determine that the request complies with subsections
(g)--(j) of this section.

(n) Withholding of demolition permit. The demolition permit shall be withheld until the
procedural requirements of subsections (f) through (j) inclusive have been satisfied.

(Code 1975, § 14 1/2-12; Ord. No. 86-05, §§ 1--14, 1-24-20086)

*Note--Exhibits A and B, referenced above, are not set out herein, but are on file and available for
inspection in the city offices.

Sec. 50-13. Archaeological preservation.

(a) Findings. Itis the finding of the city commission that the city contains many historical and
archaeological areas of international, national, and local importance, from all period of history,
including pre-Columbian Indian villages, and British settlements. Further, in the preservation
znd understanding of historical importance of New Smyrna Beach there is a direct relationship
to the economic well-being of the City of New Smyrna Beach and the present and future needs,
public health, safety, morals and general welfare of the citizens of the incorporated area of New
Smyrma Beach, Florida, as well as visitors to and residents of New Smyrna Beach.

(b) Definitions. For the purpose of this chapter, certain words and terms used herein shall be
interpreted to have the meanings as defined below. Where words or terms are not defined, they
shall have their ordinarily accepted meaning or such as the context may imply. Words used in
the present tense include the future; the singular number includes the plural and the plural

9R
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includes the singular. The word "shall" is mandatory and the word "may" is permissive. The
words "used" or "occupied" include the words "intended, designed or arranged to be used or
occupied.” The word "land" includes the word "marsh," "water" or "swamp." The word "map"
shall mean the archaeological base map of the City of New Smyrna Beach, Florida, and the
word "city" shall mean the City of New Smyrna Beach, Florida.

(1) Archaeological site means a location which has yielded or may yield information on
history or pre-history. Archaeological sites may be found within archaeological zones,
historic sites, historic districts and other areas of the city. Archaeological sites are
evidenced by the presence of artifacts and features above or below the ground surface
indicating the past use of a location by people.

(2) Archaeological zone means a geographical area which has or may reasonably be
expected to yield information on local history or pre-history based upon broad prehistoric
or historic settlement patterns.

(3) Artifact means objects which are the product of human modification or objects
which have been transported to a site by people.

(4) City archaeologist means the individual or group in charge of assessing the
archaeological resources of New Smyrna Beach and directing or coordinating,
monitoring, testing and salvage excavations of these resources. The individual may
either be a city employee, or may be an individual or corporation employed on a contract
basis to perform the duties of the city archaeologist.

(5) City-owned property shall mean property owned in fee or maintained by the City of
New Smyrna Beach, and any property dedicated to the public use.

(6) Curation means the long-term management and preservation of archaeological
materials and their associated documentation.

(7) Curation facility means a designated repository for archaeological materials which
can provide accountable, professional curation of collections in a secure, climate-
controlled environment on a long-term basis.

(8) Archaeological resource means any prehistoric or historic district, site building,
object, or other real or personal property of historical, architectural or archaeological
value. The properties may include, but are not limited to, monuments, memorials, Indian
habitations, ceremonial sites, abandoned settlements, sunken or abandoned ships,
engineering works, treasure troves, artifacts, or other objects with intrinsic historical or
archaeological value, or any part thereof relating to the history, government, and culture
of the city, the State of Florida, or the United States of America.

(9) Disturbance means the digging, excavating, or other such ground altering activities
on or below the ground surface, which impact more than 25 square feet either separately
or cumulatively.

(10) Monitoring means observation of disturbances to determine if archaeological
resources exist in an area, or when such resources are known to exist, the observation,
recording and incidental recovery of site features and materials to preserve a record of
the affected portion of the site. When monitoring indicates that a site has little
archaeological significance, no further archaeological excavation shall occur. However, if
monitoring indicates that a site is archaeologically significant, further excavation shall
occur.

(11) Museum means a permanent, nonprofit organization, essentially educational and
often aesthetic in purpose, that acquires, interprets and cares for tangible objects, and
prepares exhibits for the public on a regular basis.

(12) National Register of Historic Places means the official listing of culturally
significant buildings, structures, objects, sites and districts in the United States

2B
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maintained by the U.S. Department of Interior.

(13) Repository means a place or places used for the permanent curation of
archaeological collections that must provide, at a minimum, (1) physical security, (2)
climate control, (3) fire suppression, (4) collection monitoring, and (5) access by qualified
researchers. These requirements demand adequate space and resources dedicated to
the purpose of curation. Curation space within a repository must be organized to allow
controlled access, efficient collection and retrieval, and optimum preservation. A
professional staff, safe and secure storage, effective fire protection, and disaster and
pets management plans are essential. Collections should be isolated from work areas
and people to the greatest extent possible. In New Smyrna Beach, the Southeast
Volusia Historical Society, Inc. will act as the repository for all archaeological artifacts
discovered on public property.

(14) Salvage archaeology means the archaeological excavation of a site prior to its
destruction by construction, erosion, vandalism, or any other form of site disturbance.
Archaeological salvage excavations will be concentrated only within the areas to be
disturbed in order to save site data which would be lost due to the disturbance, and the
extent of the excavations may vary, depending on the significance of the site, time
constraints, and the degree of evidence of archaeological resources, at the direction of
the city archaeologist.

(15) Testing means surface or subsurface excavation, or the use of remote sensing
techniques, to determine the type and extent of the archaeological site. Testing may
include auguring and establishing archaeological excavation units and requires the
screening of excavated material for artifact recovery. When necessary, archaeological
salvage excavations may take place following, or in conjunction with, the testing
procedures.

(16) Emergency situation means any case where the city building official determines
that there are emergency situations or conditions dangerous to life, health, or property.
In such situations, he or she may order the remedying of the situation or condition. The
city building official shall promptly notify the city archaeologist and the city manager if
such a situation or conditions occur.

(c) Archaeological zones. In order to regulate and restrict disturbances as hereinafter provided
in this chapter, and to determine the extent of archaeological investigation and excavations that
may be required in a given area, the incorporated area of New Smyrna Beach, Florida, is
hereby divided into zones as shown on the archaeological base map entitled, "Archaeological
Base Map for New Smyrna Beach, Florida," more particularly described as:

*See Exhibit "A" attached hereto and by reference made a part hereof.

Archaeological zones shall be updated on the base map as additional sites are documented.
Zones as delineated on the base map are as follows with titles and abbreviations as indicated:

(1) Archaeological zone | is comprised of those areas within the city where there are
known significant archaeological sites.

(2) Archaeological zone Il is comprised of those areas that have a medium or high
probability of containing archaeological resources as determined by The Search for
Turnbull's Colony, an Archaeological Survey , a report by Southeast Archaeological
Research, Inc., dated June 1999.

(d) Interpretation of zone boundaries. Where uncertainty exists as to the boundaries of zones
as shown on the archaeological base map for New Smyrna Beach, Florida, the following rules
shall apply:

(1) Boundaries indicated as approximating center lines of streets, highways or alleys
shall be construed to follow such centerlines;
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(2) Boundaries indicated as approximately following platted lot lines shall be construed
to follow such lot lines;

(3) Boundaries indicated as approximately following city limits shall be construed to
follow such city limits;

(4) Boundaries indicated as following railway lines shall be construed to be midway
between the main tracks;

(5) Boundaries indicated as following shorelines shall be construed to follow the mean
high water line. In the event of a change in shorelines, the boundaries shall be construed
to move with the change except where such moving would change the archaeological
status of a lot or parcel. In such case the boundary shall be interpreted in such a manner
as to avoid changing the archaeological status of such lot or parcel;

(6) Boundaries indicated as parallel to or extensions of beaches indicated in
subsections (1) through (5) above shall be so construed. The distance not specifically
indicated on the archaeological base map shall be determined by the scale of the map.

(7) Where physical or cultural features existing on the ground are not in agreement with
those shown on the archaeological base map or in other circumstances not covered by
subsections (1) through (6) above, the city archaeologist shall interpret the zoning
boundaries.

(e) Zone regulations. On city-owned or maintained property, within archaeological zones | and
I, the conduct of any ground disturbances on, or activities taking place at or below the present
surface of the ground, shall be in compliance with the following regulations:

(1) All proposed disturbances on city-owned or maintained property, including but not
limited to those by the utilities commission, telephone, cable, and gas companies, the
department of transportation, city contractors, and city subcontractors shall be reported
to the city archaeologist before those disturbances take place. Furthermore, this chapter
will apply only to city-owned or maintained properties within the boundaries of the
proposed disturbances. Any additional archaeological testing or excavation by the city
archaeologist, within areas outside the proposed disturbances, may be conducted only
with written permission of the property owner.

(2) Within archaeological zones | and I, disturbances on city-owned or maintained
properties shall be subject to intensive archaeological salvage excavations, to be
conducted by the city archaeologist prior to any underground disturbance, building
construction, or utility excavation, and paid for by the entity initiating the disturbance.
The extent of the archaeological salvage excavations by the city archaeologist will be
dependent on the extent of the proposed area of construction disturbance and the
significance of the archaeological resource.

(3) Within archaeological zones | and Il, the city archaeologist will be authorized to
delay the proposed construction work or major disturbance for up to four weeks. The city
manager, or his or her designee may grant additional time, if needed. Early notification
of and by the city archaeologist, prior to any disturbances occurring, may minimize or
eliminate the need for work delays. The applicant will be informed of any delays.

(4) Any disturbances on city-owned or maintained property, which are required to deal
with an emergency situation, shall not be subject to the regulations of this chapter.

(f) Excavations on public property. No individual shall be allowed to disturb or remove artifacts
from public property without the written permission of the city archaeologist, the city manager, or
his or her designee.

(g) Ownership of artifacts. Artifacts uncovered, recovered, or discovered during testing,
salvage archaeology, excavation, or monitoring of city-owned or maintained properties shall
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remain the property of the city. If additional archaeological testing or excavation by the city
archaeologist is permitted within areas outside the proposed disturbances and artifacts
uncovered, the city shall obtain written permission from the property owner to analyze, catalog,
record, and conserve the artifacts for long-term storage, care, protection, and preservation.

(h) Curation of artifacts. Artifacts uncovered, recovered, or discovered during testing, salvage
archaeology, excavation, or monitoring shall be washed, if the city archaeologist deems
appropriate, cataloged, analyzed, recorded, and conserved by the city archaeologist. The
Southeast Volusia Historical Society, Inc. will be the repository for artifacts discovered on city-
owned or maintained properties.

(i) Human remains. Human skeletal remains, uncovered, recovered, or discovered during
testing, salvage archaeology, excavation, or monitoring shall be coordinated with the local
medical examiner, the city, city archaeologist, and the state archaeologist. Such remains shall
be dealt with in accordance with the provisions of F.S. ch. 872, and are not subject to private
ownership. Such material shall be sensitively treated and, following its analysis by a physical
anthropologist, shall be curated at a designated repository or appropriately buried.

(i) City archaeologist. The city manager or his or her designee shall appoint a city
archaeologist who shall meet the city's requirements and the standards for membership by the
register of professional archaeologists and shall have a demonstrated background in historic
and prehistoric archaeology. The city archaeologist shall review all applicable ground
disturbances on city-owned or maintained property in archaeological zones | and IlI; shall
conduct such testing, excavations, or monitoring as shall be required by this chapter; shall
prepare or oversee preparation of a final report on all projects, which report shall meet the
guidelines established for archaeological reports by the department of state, division of historical
resources, and be in accordance with the Cultural Resource Management Standards and
Operations Manual; shall record archaeological sites and develop strategies for preservation of
the archaeological resources of New Smyrna Beach; and shall participate in the planning state
of applicable projects, to minimize the potential impacts on archaeological sites by any activities
proposed for such sites; and shall maintain and update the archaeological base map; and shall
advise the city manager concerning archaeological issues.

(Ord. No. 133-05, §§ 1--8, 1-24-2006; Ord. No. 98-07, § 1, 10-23-2007)

Editor's note: Ord. No. 133-05, §§ 1--8, adopted Jan. 24, 2006, set out provisions that were not
specifically amendatory. At the editor's discretion, said provisions have been included as § 50-13.
*Exhibit A, referenced above, is not set out herein, but is on file and available for inspection in the city

offices.

Secs. 50-14--50-30. Reserved.
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503 North Street

Daytona Beach, Fl. 32114

State Certified General Contractors
FDOT208366085001

Change Order

Variable Message Board for Businesses Open du]jing Bikeweek

Two VMS Board for 8 days @ $110.00/Day

§_880.00

e,

P(386)253-3963
F(386)257-9676
CGC09472
CUCI1224517

SA#3 C

City/CRA



SA# 3D

WSA analysis of additional days requested

Requested
Item Description days WSA days Comments

2A Myrtle Park additions 0 0 Not critical path activity

2B Add planters w/ landscaping and irrigation 1 0 Not critical path activity

2C ESI archeologist 0 0 Not critical path activity

2D Backlot easement work 30 37 Critical path activitiy no. 1145
2E Additional fence at Myrtle Park 0 0 Not critical path activity

2F Crosswalk at S. Myrtle Ave. 4 0 Not critical path activity

2G Widening at N. Myrtle Ave 3 3 Critical path activitiy no. 2365
2H Tipton's driveway widening 0 0 Not critical path activity

21 Lewis St. concrete pavement 3 0 Not critical path activity

2) Myrtle Ave Drainage 8 8 Critical path activity no. 2365
2K FDOT cross drains 12 12 Critical path activity nos. 2163, 2164, 1265, 1266
2L Additional Brighthouse and AT&T conduit 10 10 Critical path activity no. 1161
2M Type F curb bulbouts deleted -1 0 Not critical path activity

2N Emblem at Myrtle Ave deleted -2 0 Not critical path activity

20 Stamped concrete in lieu of brick pavers at crosswalks 0 0 Not critical path activity

2P Engineering/design costs 0 0 Not critical path activity

2Q Electrical Upgrades/changes 0 0 Not critical path activity

2R Electrical upgrades/changes #2 2 0 Not critical path activity

Total 70 70

D



Martin, Michelle

From: Gibson, Jonathan V. [jgibson@wilbursmith.com]
Sent: Wednesday, May 19, 2010 10:01 AM

To: Martin, Michelle

Subject: AON 11 - additional days requested by Thadcon
Attachments: Additional days for Change Order.pdf

Michelle,

Attached is my analysis of the additional days requested by ThadCon for the change order work. | compared the
requested days to the accepted baseline schedule. | got the same total number of days. | recommend adding 70 days to
the contract duration for these items. Please let me know if you have any questions or comments.

Thank you,
Jon



ThadCon LLC.

Cost Breakdown for Additional Work West Canal Streetscape Project
Chestnut additonal asphalt

Description Quantity Unit  Unit Price Labor Materials Equipment Subcontractor
Superintendent (working) 1 HR $45.00 $45.00
Foreman HR $29.00 $0.00
Operator HR $13.50 $0.00
Skilled HR $13.75 $0.00
Unskilled 1 HR $10.50 $10.50
Equipment
Kobelco 125 HR $58.60 $0.00
Volvo Wheel Loader L70 HR $35.62 $0.00
Cat 208 Rub Exc. HR $17.70 $0.00
Cat 236 Skid Steer HR $24.42 $0.00
Plate Tamp HR $4.94 $0.00
Pickup Truck HR $17.59 $0.00
F750 Flat Bed HR $23.07 $0.00
Materlals

EA $975.00 $0.00

EA $38.00 $0.00

EA $33.00 $0.00

LF $8.,55 $0.00

LF $6.04 $0.00

LF $62.50 $0.00

LF $42.50 $0.00

LF $57.00 $0.00

LF $1.00 $0.00

EA $250.00 $0.00

TN $52.00 $0.00
MOT 1 DY $389.00 $389.00

EA $50.00 $0.00

DY $337.50 $0.00

DY $337.50 $0.00
Subcontractors
Milling 313 Sy $3.00 $938.00
Asphalt Friction 9.5 18 TN $136.65 $2,459.70
Sub Totals $55.50 $389.00 $0.00 $3,398.70
Burden 57.00%
Sales Tax $31.64 6.5%
Subtotal $87.14 $414,29 $0.00 $3,388.70
Markup 17.50% 17.50% 17.50% 10.00%
Subtotal $15.25 $72.50 $0.00 $339.87
SubTotal $102.38 $486.78 $0.00 $3,738.57

$4,327.74

Bond $58.42
Total * $4,386.16

* Design/Engineering fee's not included in total.

SA#3E

CRA/City
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A7 0T h [RITT RAMGEY COMSTRUCTION 09:55:21 11-10--2009 1/4

LE10/2009 03300 AM

PROPOSAL /| QONTRACT AGREEMENT

T

Rauger Construction Industries Ine.
1200 Elboe Way

Winter Gueden Flovida 24787

Condacts Blair Johosen  Celf {407y 948-8108

Phone: 407.856-9755

Fax: 407-656.3158

Hangey

VTR L R A YOT L U B R

Quote Ta: Thad Coastruction Job Mame; West Canal Strestscape
Dick Siremore Date of Plans:

(186) 5270220 Revision Dage:
(286} 2579676

BID DATE: 1171040

Uilizd DESCRIPTION QUANTITY | UNIT | UNITPRICE |  AMOUNT
FCY.5 Overlay 1" w/ tack (RAD) ﬁ’ ’ . 332001 TN 136.635 18,100.8G
| Eristing At 1T 838800 "5V 300 19,1640
e ANOT — _ LO0l LS 4,300.00 4,300.20
GRAND TOTAL A o $71,564.80

i ;;;/MOT pri £ does nobinchude any contiols or personel for the railroad right of way, price includes MOT for the Fastbound lanos
only.

4

L Rangess propasal including all votes, 1erms and conditions mentioned here-in rust be signed where stuwed |

2. 30ould e Owaer or Contiactor tequire g forma other than Ranger's Coniract Agreement, Ranger's full proposal must be
telereset o8 an aftlachiment in the contract and yust be sigued bisas-authorized 1epresentative of hota companies

3. &g proposal was based on all work heing completed | \ 08/30/2010 reguxdless of any delays. Should the project il to
ve cowpbied by that date, ];?ng irreserves the tight o renegoliate i idustment to the prices quotad,

shid s Lased off 1 fobilizations for the Asphalt paving operations . Bach additional mobilzation fo be billed at
33500 cacy i

S A mebitization i+ defined as any time Ranger needs o move to the priject or move squipimient ¢ a different location on the
prejaet Moaviyg fromons area 1o snother on the project will be considerad as multiple mabilizations ifthe frumspor is used .
6. 1€ s project inchudes any millivg items, the number of mobilizations for the ruilling was based ouﬁ | mobilizations. Bach
additional ok will be billed at $3500 each. -

7 riees vere bused on using recyeled Asphalt products (RAP) unloss otherwise specified. The asphalt thickness was based on
average thickness (Mot Minimnn) unless ofherwise specitied,

8. This que tution was based on Ranger reeaiving all applicable Asphalt znd Fuel Price Tndex adjustments which roay apply .

9. Base 0 b siuble, unyielding and graded to plan prior to Ranger mabilizing to the praject .

1 Unbes e diem js bid as 8 Lurap Sum (13} Uterw, ali prices are per unit and final payment fo be based on the actual unils of
work pufermed on thie project.

M Ranses will not be responsible for the profection or cleaning of any decorative brick pavers , corbing, bridge doeks,
deivewe e while performing ovr pertion of the wark |

12, Ranpar will vot he responsible for any damage caused by vibratory rollers vequired to achieve the required densities on the
projest. i mcken windoss, cencked foundstions, struchires err)

Page 1 of 2



CRA AGENDA ITEM SUMMARY

Staff Member Making Request: Michelle Martin

Meeting Date:  8/4/2010

Action Item Title:
Orange St Streetscape and Parking lot Improvements Project — Bid Proposals

Agenda Section: Consent Public Hearing Special Items

Summary Explanation and Background:

The bid opening for the above referenced project was conducted on July 27, 2010 and the
following are the results:

Masci Corporation $ 785,151.70
ThadCon LLC $ 799,047.50
Britt Construction, Inc  $1,091,224.00

Masci Corporation was the lowest responsive bidder. There was a minor math error
(+$270.00) with line item # 47, 4" Concrete Sidewalk, and Staff will have them make the
correction. Their total bid should be $784,881.70.

Since the total bid (base bid + bid alternate) amount came in lower than the amount currently
budgeted for this project ($985,575.00), Staff recommends to replace the existing 4" water
main and fire hydrant system as per the Bid Alternate line items.

Recommended Action/Motion:

Recommend approval for Masci Corporation to be awarded the contract to construct the
Orange St Streetscape and Parking lot Improvements Project, including Bid Alternate line
items, for an amount of $784,881.70.

Funding Analysis:  Budgeted _ X If not budgeted, recommended funding account:
Exhibits Attached:

Attachments: Bid Opening Sheet, Masci Corporation Bid Tabulation Sheets

Reviewed By: Name Signature

Department Director: Tony Otte S 3

Commuission Action:
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REVISED (2" BID PROPOSAL

T

e

SOUTH ORANGE ST STREETSCAPE AND DOWNING STREET PARKING LO

IMPROVEMENTS 2009

CITY OF NEW SMYRNA BEACH, FLORIDA

I~ )~
Ms. Pam Brangaccio, City Manager / / * ] / , 2010
210 Sams Avenue /

New Smyrna Beach, Florida 32168

Dear Ms. Brangaccio:

Pursuant to and in compliance with your ADVERTISEMENT FOR BID dated /2 ;Z{E; and
the INFORMATION FOR BIDDERS AND OTHER CONTRACT DOCUMENTS Telating
hereto, the undersigned hereby proposes to furnish all tools, labor, equipment and
materials to perform all the work necessary for the SOUTH ORANGE ST
STREETSCAPE AND DOWNING STREET PARKING LOT IMPROVEMENTS
2009, CITY OF NEW SMYRNA BEACH, FLORIDA, VOLUSIA COUNTY, FLORIDA, all as
required by and in strict accordance with the Contract Documents, Schedules and
Drawings, at the prices listed below.

South Orange St Streetscape and Downing Street Parking Lot Improvements 2009

ltem # Description QTY | Unit Unit Price Amount

]

ROADWAY

1 MOBILIZATION 1 LS [$27.350°]% 31,330,

MAINTENANCE OF TRAFFIC
(INCLUDES ALL TRAFFIC CONTROL
DEVICES, TEMPORARY SIDEWALK
RAMPS, AND STRIPING AS
NECESSARY AND AS PER THE LATEST

FDOT SPECS AND INDEXES) /8,000, | 18, 000 . ~

EROSION CONTROL (INCLUDING
STORMWATER POLUTION

3 PREVENTION PLAN, SILT FENCING, 1 LS |$ $
SYTHETIC HAY BALES, TREE

BARRICADES, ETC) /0,500 10 500

DEMOLITION, CLEARING & GRUBBING
(INCLUDING REMOVAL OF
DRIVEWAYS, SIDEWALK, ASPHALT, EX
STORMWATER PIPE & STRUCTURES,
BOULDERS, FENCING, TREES, ] _
RELOCATE MAILBOXES, ETC) bs o0, — | 15,000,

8” RECLAIMED PORTLAND
5 CEMENT CONCRETE, COARSE 2900 SY ($

AGGREGATE BASE Py Lo koD,




6 |12 TYPE “B” STABILIZATION (MIN. 2900 | SY |$ s
LBR 40) <. S, 800,
2" (MIN)SP-9.5 SUPERPAVE _
7 | ASPHALTIC CONCRETE 4400 | SY |2.50 |% 55000,
8 | MILLING (2") 1500 | SY [$ 9.S0 [$ )y ASD -
6" REINFORCED CONCRETE
® | DRIVEWAYS 80 | SY |$ 5, - |¥ 5970,00
6" REINFORCED CONCRETE
SIDEWALK W / ROCK SALT FINISH
10 | (INCLUDING SIDEWALK CURB 50 | SY |$ $
RAMPS & DETECTABLE WARNING LS - 2 5Ty~
SURFACES)
4" CONCRETE SIDEWALK (W /
1 | ROCK SALT FINISH) 120 | SY |$ 26~ |% 3 )20~
12| 4" CONCRETE SIDEWALK 530 | SY [$ 24.- |$ 12,0120,~
13| FDOT TYPE “F” CURB & GUTTER 1500 | LF_|$ 12.50 |$ 1£1S0.~
14| 24” WHITE STOP BAR, THERMO 120 | LF |$ =2.55 [$ U2
12" WHITE STRIPES
15 | (CROSSWALKS), THERMO 100 | LF 18, o 1% 200,
6" DBL YELLOW STRIPES, '
16 | THERMO 850 | LF 1% - ¥ os0.-
17 | PAINT YELLOW CURBS 200 | LF |8 1.~ |$ YoD.—
6" WHITE STRIPES (PARKING), ;
18 | THERMO 30 | LF ($ - ¥ 555,~
19 STOP SIGN (R1-1, 30") 8 AS |$ 20D, [$ j,Lo0, -
20 | 4-WAY SIGNS (R1-3) _ 4 -] AS [$ Jjop.— |$ Loo, -
STREETNAME SIGNS (INCLUDING :
ALL HARDWARE NECESSARY TO
21 | Bg MOUNTED ON TOP OF STOP 6 | A% 19 $
SIGNS) 100"~ LoO, ~
22 | LOW CLEARANCE SIGNS (W12—2) 2 AS [$ =2s0~[$ Nob.~
SUBTOTAL ROADWAY ITEMS $ $
STORMWATER QUANTITIES
23 | 14"X23” ELLIPTICAL RCP 105 | LF |$ 50~ |$ 2,350, -
24 | 29"X46” ELLIPTICAL RCP 620 | LF [$ =< -|$ 53,700,
25 15” RCP 245 | LF |[$ >2S-1$ €375, —
26 | 18" RCP 145 | LF [$ Us ~ |8$ |, Sas,—
27 24" RCP . 130 LF |$ <5- |$ N I50 -
12" RCP (STUB-OUT CAPPED FOR ‘
28 | EYTURE USE) 10 | LF |§ a35- (% 394 -
29 FDOT TYPE “3” INLET 3 EA [$ 300018 9000 ~—
30 FDOT TYPE “4” INLET 4 EA |$ = oo~ |$ Juyupo, —
31 FDOT TYPE “C” INLET 8 EA |$ /500.- |$ )2 poo, ~
32 | FDOT TYPE “J” MANHOLE 7 EA |$3) 00 .—[$ /Y 700, —
33 | POLLUTION CONTROL MANHOLE 1 EA |$5 500,13 5,500
a4 | UTILITY CROSSING BURIALS / 5 e PP :
RELOCATIONS (GAS MAIN) / 5LD, 45000, "]




35

UTILITY CROSSING BURIALS /
RELOCATIONS (20" RECLAIMED
WATER MAIN)

EA

/3,500

SUBTOTAL STORMWATER ITEMS

$ /56, /5. T

LANDSCAPE & IRRIGATION

36

LANDSCAPING (INC TREES,
PLANTS, SOD, ETC, COMPLETE
PER THE LANDSCAPING DETAILS
ON SHEETS LS-01 THRU LS-03)

LS

XR9,500 -

99,500 .~

37

IRRIGATION (INC CONDUIT,
SLEEVES, WIRING, SPRINKLER
HEADS, SPRAY NOZZELS,
BUBBLERS, VALVES, CONTROLER
&PEDESTAL, RAIN SENSOR, 1"
BFP, 1” WATER VALVE, ETC,
SYSTEM COMPLETE PER THE
IRRIGATION DETAILS ON SHEETS
IR-01 THRU IR-05)

LS

b 3,000 .~

(2,000, ~

SUBTOTAL LANDSCAPE &
IRRIGATION ITEMS

$9) sm). -

STREETLIGHT SYSTEM

38

STREETLIGHT POLE & FIXTURE
ASSY (ROADWAY & PEDESTRIAN,
INCLUDING ELECTRICAL SYSTEM
CONDUIT INSTALLATION, WIRING,
METER CAN ASSY, AND CONTROL
PANEL, ETC, COMPLETE PER
DETAILS ON SHEETS EL-01 AND
EL-02)

LS

9500

Y, 500,

SUBTOTAL STREETLIGHT SYSTEM
ITEMS

$ 19,500, -

DOWNING STREET PARKING LOT
IMPROVEMENTS

39

DUAL 14”X23” ELLIPTICAL SLOTTED
ERCP (INCLUDING FDOT # 4 NON-
CALCAREOUS ROCK & FILTER FABRIC)

130

LF

$
5 B0 -

40

12" RCP

35

LF

$ )aas -~

a1

FDOT TYPE “J” INLET

EA

$ 3,00 .~

42

FDOT TYPE “D” CURB

500

LF

$ Go00 -

43

8" RECLAIMED PORTLAND
CEMENT CONCRETE, COARSE
AGGREGATE BASE

840

SY

—

$
IS 138, =

Vi

a4

12" TYPE “B” STABILIZATION (MIN.
LBR 40)

840

SY

$5,mm. =

45

1 12" (MIN)SP-9.5 SUPERPAVE
ASPHALTIC CONCRETE

840

SY

¥ jo.st. A

46

6" REINFORCED CONCRETE

50

SY

$ DIASD -




DRIVEWAYS (INCLUDING SIDEWALK
CURB RAMPS & DETECTABLE
WARNING SURFACES)

47

4" CONCRETE SIDEWALK

90

SY

$94.5G

48

DETECTABLE WARNING
SURFACES ON EXISTING
SIDEWALK

EA

5s0 —

49

24" WHITE STOP BAR, THERMO

25

LF

$ 4. —

50

6" WHITE STRIPES (PARKING),
PAINT (2 APPLICATIONS)

400

LF

$ oo, -

51

HANDICAP PARKING STALL
STRIPING, PAINT (2
APPLICATIONS) (INCLUDING
6”BLUE, 6"WHITE, HC SYMBOL,
SIGNS PER DETAIL A-A ON SHEET
CE-6)

EA

oo, —

500, =

52

'STOP SIGN (R1-1, 30")

AS

$é}JD_—

53

LANDSCAPING & IRRIGATION (ALL
INCLUSIVE FOR PARKING LOT,
PER APPLICABLE DETAILS ON
SHEETS LS-01 THRU LS-03 AND IR-
01 THRU IR-05)

LS

1,500,

54

STREETLIGHT POLE & FIXTURE
ASSY (INCLUDING ELECTRICAL
SYSTEM CONDUIT INSTALLATION,
WIRING, METER CAN ASSY, AND
CONTROL PANEL, ETC,
COMPLETE PER DETAILS ON
SHEETS EL-01 AND EL-02)

LS

/24,500,

]

R 7,520,

SUBTOTAL DOWNING STREET
PARKING LOT IMPROVEMENTS
ITEMS

* 97,930, 1

ARCHAEOLOGICAL ITEMS
(PER SECTION 50-13)

55

MONITORING

LS

EE

s 9367.7

56

SALVAGE ARCHAEOLOGY

10

ED

$ - S500

S oo L

57

CURATION

LS

$/200

$ | 200

58

DOCUMENTATION /
FINAL REPORTING

LS

5_5;1{5

S 2ouL

SUBTOTAL ARCHAEOLOGICAL
ITEMS

$

$ )8 85 D

TOTAL BID:

Sopen Hondud w}emlun/%

TOTAL- § 7/7/,®O]~?‘O

m%and SD/( 47)()CJJU?(J O

$

(Use Words)

IADNE.

. 30

Seer

(Flgures)

Bid Proposal —

dlars an
- Cerde



Bid Alternate (Water)

UTILITY ITEMS

59

8" PVC BLUE C900 PIPE
(INCLUDING 14G BLUE LOCATE
WIRE, “CAUTION BURIED WATER”
TAPE, AND ALL ELBOWS,
RESTRAINTS, CONNECTIONS,
FITTINGS, TESTING PER UC
SPECIFICATIONS, ETC
NECESSARY FOR A COMPLETE
INSTALLATION)

750

LF

55,7

3 u}a SO,

60

WATER SERVICE (2” POLY TUBING
INCLUDING ALL CONNECTIONS,
FITTINGS, TESTING PER UC
SPECIFICATIONS, ETC
NECESSARY FOR A COMPLETE
INSTALLATION) (FROM MAIN TO
EX METER BOX OR BACK OF
SIDEWALK)

18

AS

A0 -

b, 200

61

8" GATE VALVE .

EA

$ /D50, —.

$ QIO

62

6” GATE VALVE

NN

EA

$ SO

$ /200~

63

FIRE HYDRANT (INCLUDING 6" DIP,
GRAVEL, 16”"x16”x4” PRECAST
BLOCK, ALL ELBOWS,
RESTRAINTS, CONNECTIONS,
FITTINGS, TESTING PER UC
SPECIFICATIONS, ETC
NECESSARY FOR A COMPLETE
INSTALLATION)

AS

), 000 —

64

8"x4” REDUCER

EA

$ KOO, —

65

8"x8"x6" TEE

EA

$ 700, —

66

12"x8" WET TAP & VALVE @
LYTLE AVE

EA

—| 8

5,506, ~

67

4” LINE STOP

EA

$ E;P/SDO S

68

4” - 45° DI FITTING

EA

$ s —

69

6" - 45° DI FITTING

I U I B | 3 Y

EA

$ 2S5 A

70

8" - 45° DI FITTING

EA

 TLodn, &

SUBTOTAL UTILITY ITEMS

$

BID ALTERNATE TOTAL:

BID ALTERNATE TOTAL - $

L) s&7 —

SI‘MLE S&ue / rD] 40l gcz»r\C/

$

(07,9550,

———

(Figures)

Bid

;Dm Hondee d QQLV Iollars

(Use Words)

Proposal —



The undersigned bidder agrees to commence work within TEN (10) CALENDAR DAYS after the date
5f the Notice to Proceed letter, and shall complete the work within 240 consecutive days_thereafter.
The bidder further agrees to pay, as liquidated damages, the sum of $500 for each consecutive
calendar day thereafter, untif the work is completed. )

The undersigned bidder hereby represents that he has carefully examined the drawings and the
Contract, including all Contract Documents, and will execute the Contract and perform all its items,
covenants and conditions, all in strict compliance with the requirements of the specifications and
drawings. The bidder, by and through the submission of his bid, agrees that he has examined and
that he shall be held responsible for having heretofore examined the site, the location and route of all
proposed work and for having satisfied himself as to the character of the route, the location, surface
and underground obstruction, the nature of the ground water conditions, and all other physical
characteristics of the work, in order that he may include the prices which he bid, all costs pertaining to
the work and hereby provide for the satisfactory completion thereof, including the removal, relocation
or replacement of any objects or obstructs which will be encountered in doing the proposed work.

Enclosed is security consisting of %\d(\@(\ > %OQ\

The undersignedlhereby designates Weel (J@(\()(TQ%\ID(\ _
S1s3 2 Qudgencod Buo. O\ Ocorpe B 301A

(Type or print business name and adtdfess)

as his office to w'hich notices may be delivered or mailed.

DATED: _ S\ AO\0

-,
voana N0asel [Vice esidont
N @Bi der and Title {Type or Print)
. =
Signature 9f Bidder
NMNoae®  Caconcotron

7S 8, é\d%mooal Que.
Vot Dcmao B A3\37]

Corporation Name & Address

(SEAL, if by a
Corporation) BY:

Bid Proposal - 6



CRA AGENDA ITEM SUMMARY

Staff Member Making Request: Michelle Martin

Meeting Date:  8/4/2010

Action Item Title:
Mary Avenue Streetscape Project, Phase | — Bid Proposals
Agenda Section: Consent Public Hearing Special Items

Summary Explanation and Background:

The bid opening for the above referenced project was conducted on July 27, 2010 and the
following are the results:

Masci Corporation $ 871,770.72
ThadCon LLC $ 950,030.50
Gomez Construction Company  $1,094,205.04
Britt Construction, Inc $1,337,560.90

Masci Corporation was the lowest responsive bidder.

Since the total bid (base bid + bid alternate) amount came in lower than the amount currently
budgeted for this project ($1,512,597.11) Staff recommends to replace the existing 4" water
main, fire hydrant system, and sanitary sewer system, as per the Bid Alternate line items.

Recommended Action/Motion:

Recommend approval for Masci Corporation to be awarded the contract to construct the Mary
Avenue Streetscape Project - Phase |, including Bid Alternate line items, for an amount of
$871,770.72.

Funding Analysis:  Budgeted _ X If not budgeted, recommended funding account:
Exhibits Attached:

Attachments: Bid Opening Sheet, Masci Corporation Bid Tabulation Sheets

Reviewed By: Name Signature

Department Director: Tony Otte [ ey f}tt_’

Commission Action:




COMMUNITY REDEVELOPMENT AGENCY

CITY OF NEW SMYRNA BEACH
210 SAMS AVENUE

NEW SMYRNA BEACH, FLORIDA 32168

MARY AVENUE STREETSCAPE PROJECT - PHASE |

PUBLIC BID OPENING

Sealed Bids for the above referenced project were opened publicly in City Hall on Tuesday July 27, 2010 at 2:00pm. The following is a list of the Contractors who submitted a bid

for this project.

! gt

Attended : ; BID
BASE BID ADDENDUM # . Revised Bid TOTAL BID
CONTRACTOR AMOUNT BID BOND 1, 2and 3 gm:n__nhw_..w:_mwm-ma Tabulation >_.4m_..~“,_>._.m # AMOUNT
Commercial Landscape & Irrigation, Inc $ Y N Y N Y N Y N $ $
Gibbs & Register, Inc $ Y N Y N b N Y N 3 $
Britt Construction, Inc $1 179 2si.splc) N ¥ i1231:N [&'D) N (Y) N 3158 30949081 337,5L0.90
Cathcart Contracting Company $ Y N L4 N Y N X N $ $
P & S Paving, Inc $ Y N Y N Y N Y N 3 $
Masci Corporation $ 729 27072 | CY) N (Y),2»3N (Y) N CY. N $ Idz sp.col$ R7y .12
A.P.E.C. Inc $ Y N Y N pd N Y N 3 $
ThadCon LLC $ 793 9950.50|(Y) N Y )z33N ) N (Y, N $15C 0do.co|$ 50 ¢ 3¢ 5T
Halifax Paving, Inc $ Y N Y N Y N Y N $ $
Pospiech Contracting, Inc $ Y N Y N Y N Y N $ $
Traffic Control Devices $ Y N ¥ N Y N X N $ $
Crossroads Site Development & Underground Y N $
Utilties, LLC $ L I N ¥ H $
Semper Fi Services, LLC $ Y N Y N Y N Y N $ 3
Kirton Enterprises, Inc 3 Y N Y N Y N Y N $ $
Gomez Construstion Company $ 4CC ¥R0. 0y ) N (Y)izyz N (Y N (N N $ 1272 325.008 1, 094 2¢%.0k
Hazen Coristruction LLC ) 3 . Y N Y N Y N Y N $ ’ $ ’
A&M S| Constructioh Company,/ \ Pz B Y N Y N Y N Y N $ $
m_m:mEﬁV §§Q% Date: \N \MN \N\ \ D
Witness # 1: Mz\g .ﬁ ﬂf h& \m\mﬂm\\_ 9] Date:
Witness # 2: /,, Aok C / |+l\ I\_\N w,\\ 2] Date:




REVISED Bl

PROPOSAL

ATy by

MARY AVENUE STREETSCAPE PROJECT — PHASE |

CITY OF NEW SMYRNA BEACH, FLORIDA

11X 2010

Ms. Pam Brangaccio, City Manager
210 Sams Avenue
New Smyrna Beach, Florida 32168

Dear Ms. Brangaccio:

Pursuant to and in compliance with your ADVERTISEMENT FOR BID datecﬁ[i’il“", and
the INFORMATION FOR BIDDERS AND OTHER CONTRACT DOCUMENTS relating
hereto, the undersigned hereby proposes to furnish all tools, labor, equipment and
materials to perform all the work necessary for the MARY AVENUE STREETSCAPE
PROJECT — PHASE |, CITY OF NEW SMYRNA BEACH, FLORIDA, VOLUSIA
COUNTY, FLORIDA, all as required by and in strict accordance with the Contract

Documents, Schedules and Drawings, at the prices listed below.

Mary Avenue Streetscape Project — Phase |

ltem #

Description

QTyY

Unit

Unit Price

Amount

ROADWAY ITEMS

MOBILIZATION

1

LS

§909 73,22

AN
V

|

§ 0G5 1

MAINTENANCE OF TRAFFIC
(INCLUDES ALL TRAFFIC CONTROL
DEVICES, TEMPORARY SIDEWALK
RAMPS, AND STRIPING AS
NECESSARY AND AS PER THE
LATEST FDOT SPECS AND
INDEXES)

LS

$ 5,000

$ 5,000.%

EROSION CONTROL (INCLUDING
STORMWATER POLUTION
PREVENTION PLAN, SILT FENCING,
SYTHETIC HAY BALES, TREE
BARRICADES, ETC)

LS

$ 0,500

$ [6OE

DEMOLITION, CLEARING &
GRUBBING (INCLUDING REMOVAL
OF DRIVEWAYS, SIDEWALK,
ASPHALT, EX STORMWATER PIPE
& STRUCTURES, EX SANITARY
SEWER PIPE & STRUCTURES, EX
WATER PIPE, BOULDERS,
FENCING, TREES, RELOCATE
MAILBOXES, ETC)

LS

$ S0

o L
$ Y5, w0

8" RECLAIMED PORTLAND
CEMENT CONCRETE, COARSE
AGGREGATE BASE

4700

SY

$ 4.2

$(5,80.%




12" TYPE “B” STABILIZATION (MIN. o o
6 LBR 40) 4700 sy $ Q.02 $ 9 Yoo,

2" 5P-9.5 SUPERPAVE ASPHALTIC " el
7 | CONCRETE (MIN) 4700 |  SY | 8)(.% $75, 0.

6" REINFORCED CONCRETE

DRIVEWAYS (INCLUDING ‘ y
8 | SIDEWALK CURB RAMPS & 750 sy [($3)% $ 24,00

DETECTABLE WARNING

SURFACES)
9 4" CONCRETE SIDEWALK 1600 SY $35%2 $ ¢0 o &
10 | FDOT TYPE “F" CURB & GUTTER __ [ 3400 | LF _ [$[3.5% |8 Y500
11| 24” WHITE STOP BAR, THERMO 180 LF_[$ 4.2 $ o &

PAVEMENT MESSAGES, WHITE

THERMO (RAILROAD » g
12 | CROSSING, includes “R” 2 EA $350.7  |$ 700

LETTERING, 16” X’s, and 24”

STOP BARS)

12" WHITE STRIPES A "
13 | (CROSSWALKS), THERMO 1000 | LF |85 8 [

6" DBL YELLOW STRIPES 5 ,

] [ \ (.’_

14 THERMO 1200 LF $ [ $ f}),u).
15 | PAINT YELLOW CURBS 600 LF |$] 2 $ 0. =

6" WHITE STRIPES (PARKING), 7o 5
16 | uroun 350 LF $ [.° $ 350,

STOP SIGNS (POST MOUNTED) o e
17 | (R1-1) (30") 12 AS | 800.7 |8 Q400
18 | 4-WAY SIGNS (R1-3) 4 EA [$75% $ 200.%

STREETNAME SIGNS

(INCLUDING ALL HARDWARE A e
19 | NECESSARY TO BE MOUNTED " AS S| |8 o

ON TOP OF STOP SIGNS)

SPEED LIMIT SIGNS (POST ) s
20 | \IOUNTED) (25 MPH) (24"x30") 2 AS 1800, $ H400,=

PEDESTRIAN CROSSING SIGNS N =
21 | (pOST MOUNTED) (W11-2) 4 AS |8 5D |8 (oo =

SUPPLEMENTAL ARROW ® o
22 | p_AQUES (W16-7p) (24"x12”) 4 EA |8 /5= [$300.=

NO MOTOR VEHICLE SIGNS .
23 | (POST MOUNTED) (R5-3) 2 As 850 [$ 300

(24"x24")

RAILROAD CROSSING SIGNS 50 oo
24 | (POST MOUNTED) (W10-1) 2 AS |8V |8 500.F

RELOCATE EXISTING VOTRAN e
25 | BUS STOP SIGNS 2 EA  |S0.% |$ Yo~
26 RELOCATE FENCE 1 LS $3J55D.L’U” $ 3 : '_QB

FDOT HANDRAIL (PER FDOT ’ '
27 | DESIGN INDEX 860) 20 LF 875, % |$] s50c0°°

SUBTOTAL ROADWAY ITEMS $ $375. 093,12




STORMWATER ITEMS

]

28

15” RCP

200

LF

$ S5

$ 000,52

29

12” RCP

1700

LF

$ 35

$ 59,500 %2

30

DUAL 10" ADS-N12
(per AASHTO M294)

65

LF

$ 35,

$ 2,015

31

INSITUFORM CIPP (UNDER
RAILROAD TRACKS)

LF

$40.©

$ |, 500 %

32

FDOT TYPE “V” INLET

EA

$.130.

$2,30.=

33

FDOT TYPE “3” INLET

EA

$2550.>

$17, 850, <

34

FDOT TYPE “4” INLET

EA

$2150.

$ 24,7150

35

FDOT TYPE “5” INLET

EA

$3,59.=

$ 2, 5502

36

FDOT TYPE “6” INLET

pof=lof~]=

EA

$2150.%>

$ 5,500.%

37

FDOT TYPE “P” MANHOLE

-
w

EA

$2250. =

$ 30) 550

38

CONVERT EX INLET TO TYPE “P”
MANHOLE

EA

$ 500

$ 0,500, %

SUBTOTAL STORMWATER
ITEMS

$

$ ), Hos

LANDSCAPE & IRRIGATION
ITEMS

39

LANDSCAPING (INC TREES,
PLANTS, SOD, ETC, COMPLETE
PER THE LANDSCAPING
DETAILS ON SHEETS LS-01
THRU LS-03)

LS

$., 000

$ .03 00

40

IRRIGATION (INC CONDUIT,
SLEEVES, WIRING, SPRINKLER
HEADS, SPRAY NOZZELS,
BUBBLERS, VALVES,
CONTROLER &PEDESTAL,
RAIN SENSOR, 1 1/2"” BFP, 1
1/2” WATER VALVE, 2"x6” WET
TAP, ETC, SYSTEM COMPLETE
PER THE IRRIGATION DETAILS
ON SHEETS IR-01 THRU IR-03)

LS

$7{SD O?Pi

$7500.%

SUBTOTAL LANDSCAPE &
IRRIGATION ITEMS

$30,500 %2

STREETLIGHT SYSTEM

41

STREETLIGHT POLE & FIXTURE
ASSY (ROADWAY &
PEDESTRIAN, INCLUDING
ELECTRICAL SYSTEM CONDUIT
INSTALLATION, WIRING,
METER CAN ASSY, AND
CONTROL PANEL, ETC,
COMPLETE PER DETAILS ON
SHEETS SL-01 AND SL-02)

LS

. d
$ 40000 =

$ )40 (00 &

SUBTOTAL STREETLIGHT
SYSTEM ITEMS

$ [qug\cd




CHURCH IMPROVEMENTS
42 | 15" MITERED END SECTION EA (S UKLE [$HE =
23| 18" MITERED END SECTION EA |$U4(.2 | $ . o2
18" AREA DRAIN (ALL
INCLUSIVE TO TIE INTO e -
44 | EXSTING 18" STORMWATER Ls | $500 $ 500
SYSTEM)
45 | RIP-RAP 5 15250 |$0.00.%
DESILT and VIDEOTAPE EX 15 e
46 | cMP and 18" CMP LS | $3500.% |$3500.%=
47 | SODDING s [s50.% [§ $po0®
SUBTOTAL CHURCH g ~ .
IMPROVEMENTS D LREe
TOTAL - $701(1'/,,)f70 14
TOTAL BID:
Sevenfud g )wn% i Thasand o Huifu{&mk Delloes aut
(Use Words) \[Q M Tws (& JB
s 129 X012
' (Figures)
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Bid Alternate (Water and Sanitary Sewer)

UTILITY ITEMS (PER DETAILS
ON PLAN SHEETS CD-3 THRU
CD-5)

48

6" PVC BLUE C900 PIPE
(INCLUDING 14G BLUE LOCATE
WIRE, “CAUTION BURIED
WATER” TAPE, AND ALL
ELBOWS, RESTRAINTS,
CONNECTIONS, FITTINGS, ETC
NECESSARY FOR A COMPLETE
INSTALLATION)

210

LF

$(, 30.%

49

4" PVC BLUE C900 PIPE
(INCLUDING 14G BLUE LOCATE
WIRE, “CAUTION BURIED
WATER” TAPE, AND ALL
ELBOWS, RESTRAINTS,
CONNECTIONS, FITTINGS, ETC
NECESSARY FOR A COMPLETE
INSTALLATION)

50

LF

$ )5

50

WATER SERVICE (2" POLY
TUBING INCLUDING ALL
CONNECTIONS, FITTINGS, ETC
NECESSARY FOR A COMPLETE
INSTALLATION) (FROM MAIN
TO EX METER BOX OR BACK
OF SIDEWALK)

26

EA

$23,400.%

51

6"x6" TEE

EA

§ 3D

52

6"x4” TEE

EA

$ 300.8%

53

4'x4" TEE

EA

$ 250 .&

54

6"x6” WET TAP

EA

$is, 00("._-

55

4"x6"” WET TAP

EA

$9J.OO

56

6" LINE STOP

EA

$3 00,9

57

4" LINE STOP

EA

$15, Gpo, LY

58

6” GATE VALVE

ORI Y PR I, Y Py P P

EA

59

FIRE HYDRANT (INCLUDING 6~
DIP, GRAVEL, 16"x16"x4”
PRECAST BLOCK, ALL
ELBOWS, RESTRAINTS,
CONNECTIONS, FITTINGS, ETC
NECESSARY FOR A COMPLETE
INSTALLATION)

EA

$ 1,200,

§ 7,05

60

RELOCATE FIRE HYDRANT

EA

$500.°°

61

RELOCATE 6" WATER MAIN
(INCLUDING ALL ELBOWS,
RESTRAINTS, THRUST
BLOCKS, CONNECTIONS,
FITTINGS, ETC NECESSARY
FOR A COMPLETE
INSTALLATION)

EA

3000




62

8” PVC GREEN SDR-35 PIPE

1250

LF

$ 5.8

$Isv.

63

6” PVC GREEN LATERALS
(INCLUDING CLEANOUTS,
WYES, ELBOWS,
CONNECTIONS, FITTINGS, ETC
NECESSARY FOR A COMPLETE
INSTALLATION) (FROM MAIN
TO CLEANOUT AT BACK OF
SIDEWALK)

EA

&
G-
8
®

$ ‘ ;—SCO'Q‘E—

64

4" PVC GREEN LATERALS
(INCLUDING CLEANOUTS,
WYES, ELBOWS,
CONNECTIONS, FITTINGS, ETC
NECESSARY FOR A COMPLETE
INSTALLATION) (FROM MAIN
TO CLEANOUT AT BACK OF
SIDEWALK)

24

EA

s 415.%

sll oo

65

SEWER MANHOLES

EA

$2 S0p &

$IS.o. =

SUBTOTAL UTILITY ITEMS

$

$

BID ALTERNATE TOTAL:

C 1 Pondeo d o wlw

BID ALTERNATE TOTAL - § {42, SUC. £

Two%w&d Avc T\LMVU/{ \z\laﬂ

(Use Words)

|42, s00 2

(Figures)

Bid Proposal - 6




CRA AGENDA ITEM SUMMARY

Staff Member Making Request: Tony Otte

Meeting Date:  August 10, 2010

Action Item Title: New Program: New Commercial Tenant Rent Incentive Program

Agenda Section: Consent Public Hearing Special Items___x__

Summary Explanation and Background

There are over a half-dozen vacant commercial spaces now on Canal Street. CRA staff has developed a program
to attract businesses to locate to the CRA, modeled after an existing similar program in Delray Beach. This
proposed program would provide rent incentives for up to one-third of the business’s monthly rent or $500 per
month, whichever is less, for 12 months. The 12 months could be anytime during the first 18 months of a multi-
year lease. The maximum total subsidy per business is $6,000.

There are a number of restrictions in the program (please see the attached program description). This program
was briefly discussed at a meeting of the Canal Street property owners with spaces for lease, and there was
interest expressed in any program that would help fill the spaces. (Please see the attached e-mail that contains a
meeting summary.) Such a program would be available for any commercial space in the CRA.

Recommended Action/Motion:
Approval

Funding Analysis: Budgeted If not budgeted, recommend funding account:"
A specific amount could be allocated from the Development Assistance & Incentives allocation in the CRA

Master Plan Update. If grants were limited to $5,000, then 10 businesses could be assisted for $50,000.

Exhibits Attached:
1. Program Description
Reviewed By: Name Signature
CRA Director Tony Otte —T enn, Btle

Commission Action )




PROGRAM GUIDELINES

BUSINESS DEVELOPMENT
ASSISTANCE PROGRAM

New Smyrna Beach
Community Redevelopment
Agency

PURPOSE

The Business Development Assistance Program is designed to help facilitate the establishment of retail
small businesses within the Community Redevelopment District. The program allows the CRA to provide
rental incentives that are intended to attract businesses to locations within the CRA.

PROGRAM

The Business Development Assistance Program would provide rent incentives of up to one-third of the
business’s monthly rent or $500 per month (whichever is less) for twelve (12) months anytime during the
first 18 (eighteen) months of a multi-year lease. The maximum total incentive per business is $6,000.

FUNDING LIMITS & ELIGIBILITY REQUIREMENTS

Applicants must meet all of the following requirements in order to be eligible to receive assistance
through the Business Development Assistance Program

1. Business must be located within the Community Redevelopment District.

2. The business must be a retail business.

3. The business must have been in operation for at least three years in another location and moving
to the new location within the CRA, or opening an additional location within the CRA. Start-up
businesses are not eligible for this program.

4. Business must have an executed multi-year lease (2-year minimum) for the new location in the
eligibility area

5. Business must employ a minimum of two (2) full-time equivalent W-2 employees whose wages
are reported to the State and Federal government; a position occupied by the business owner may
count toward the required job position.

6. Business must be properly licensed and approved by the City of New Smyrna Beach

7. The following businesses will be considered automatically ineligible for assistance under the
Business Development Program:

a) Existing businesses relocating from one area of New Smyrna Beach to the eligibility area

Page 1 of 5



9.

b) Businesses with less than two (2) full-time equivalent W-2 employees
¢) Businesses that do not report employee’s wages
Rental incentives may be approved for one-third of the business’s monthly rent, up to a maximum

of $500/month. Incentive payments will be paid in monthly installments for a maximum of
twelve (12) months during the first eighteen (18) months of a business’s operation.

The total incentive amount will not exceed $6,000 per business.

GRANT TERMS & CONDITIONS

Commercial lease must define the landlord-tenant relationship and at least specify the following:
a) A description of the space being rented;
b) Utilities included and not included;

¢) Rental rate and deposits required, along with term of lease and methodology for rent
increases;

d) Responsibility for interior and exterior repairs and/or improvements;
e) Insurance requirements;

f) Abilities to terminate; and

g) Consequences of default.

Rental incentives will be paid on the behalf of businesses that are open for business and paying
wages only.

Incentives will not be paid during renovations or construction phases during which businesses are
not in operation.

The responsibility for all rental payments is between the contracted parties to the lease, as such,
the tenant and the landlord. As grantor, the CRA neither bears nor accepts any responsibility for
payment of rent at any time, nor penalties incurred for the late arrival of payments by any party.

The CRA reserves the right to approve Business Development Grant Program applications and to
discontinue payments at any time if in its sole and absolute discretion it determines that the
business will not further the goals and objectives established for the economic development of the
CRA District. The receipt of past payments is not a guarantee of future incentive payments.

PROCEDURE OF IMPLEMENTATION

L.

Application Process — All applicants are required to meet with CRA staff in order to determine
eligibility before submitting an application. Funding requests will not be considered until all
required documentation is submitted to the CRA office. Application packets must include the
following documentation:

a) Completed/executed application brochure
Page 2 of 5



b) Copy of executed multi-year commercial lease

¢) Landlord information

d) 3-year historical financials
e) A description of the business and the positions of employment

Approval of Funding Request — Once eligibility is verified and all required documentation has
been submitted, CRA staff will present the funding request to the CRA Board of Commissioners
for approval. Staff will notify the applicant and landlord of approval, if granted.

Incentive Payments — Incentive payments will begin at the beginning of the first full month that
the business is open for operations subsequent to the CRA Commission approval. Payments will
be mailed directly to the landlord monthly. A maximum of twelve (12) consecutive monthly
payments may be made.

Site Visits — CRA staff will conduct a site visit before incentive payments begin in order to verify
that the business is in operation. Staff may also conduct unannounced site visits periodically in
order to ensure compliance with the terms of the grant agreement.

Reporting — By accepting the grant, the applicant agrees to comply with any reporting
procedures deemed necessary by the CRA staff to verify that the required job positions are
properly fulfilled and maintained. Reporting may include, but is not limited to, payroll records,
work schedules, and reporting forms.

Discontinuation of Payment — The receipt of past payments is not a guarantee of future
payments. The CRA retains the right to discontinue payments at any time according to its sole
and absolute discretion.
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PROGRAM APPLICATION

BUSINESS DEVELOPMENT

ASSISTANCE PROGRAM

New Smyrna Beach
Community Redevelopment

Agency

Applicant Name:

Business Name:

New Business Address:

Mailing Address:

Phone: Fax:

Email; Federal ID#:

Dates at New Location: Monthly Rent:
Landlord Name:

Landlord Information:

Landlord’s Mailing Address:

Where was this business previously located and for how long.

Page 4 of 5



Previous Address:

I, the undersigned, being a principal of the business applying for assistance under the Business
Development Assistance Program certify that the business represented herein is a business that
wishes to locate in the CRA District, and has been in business for three years in another location
that is not in the City of New Smyrna Beach.

I understand that a CRA staff person will visit my business on a monthly basis or as otherwise
deemed appropriate to verify that staffing and operating requirements are being adhered to.

I understand that his application is not a guarantee of assistance. Should my application be
approved, I understand that the CRA may, at its sole discretion, discontinue incentive payments at
any time if in its sole and absolute determination it feels such assistance is no longer benefiting the
furtherance of the CRA District.

Applicant’s Signature Date

Printed Name Title
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CRA AGENDA ITEM SUMMARY

Staff Member Making Request: Tony Otte

Meeting Date:  August 4, 2010

Action Item Title: Brownfields Inventory and Priority Ranking

Agenda Section: Consent Public Hearing Special Items__ x__

Summary Explanation and Background

The purpose of this study is to provide the City with a tool required to prioritize potential
Brownfield projects and successfully manage the Brownfield program. This work will
include:
1. Meeting with staff to obtain local knowledge regarding the properties within the
area of investigation to create a list of potential program sites.
2. Working to further refine this information with the collection of basic site
information and site reconnaissance.
3. Conducting an in-depth screening for each property (as described in the attached).
4. Reviewing the completed report and gaining a consensus with CRA and City staff
on which sites are the best candidates for Phase I and Phase II Environmental Site
Assessments.
This work is the next step in the implementation of the Brownfields program, funded
with grant funds.

Recommended Action/Motion:

Approval of CRA and City staff to execute a scope of work under the existing general contract for Brownfields
work with Nodarse and Associates for an initial brownfield inventory and priority ranking

Funding Analysis: Budgeted X  If not budgeted, recommend funding account:

Funding for this work is available through the Brownfields Grant, line item 531016, Consultant Program.

Exhibits Attached:

1. Letter from Nodarse
Reviewed By: Name Signature )
CRA Director Tony Otte /j sy %

Commission Action (/




ODARSE

& ASSOCIATES, INC.

July 27, 2010
Project No. 01-10-0153-302

Ms. Noeleen Foster

CRA Program Manager

City of New Smyrna Beach

210 Sams Avenue

New Smyrna Beach, Florida 32168

Revised Proposal to Perform Initial Brownfield Inventory and Priority Ranking
New Smyrna Beach, Florida

Dear Ms. Foster:

Nodarse & Associates, Inc. (N&A) is pleased to provide this proposal to perform Brownfields Inventory
and Priority Ranking services. The purpose of this study will be to provide the City of New Smyrna
Beach (City) with a tool to prioritize potential Brownfield projects and successfully manage their
Brownficld program. Throughout this process, N&A will be conducting, at a minimum, weekly update
meetings with the City’s Project Manager to discuss the status of the work being conducted by N&A.
These weekly update meetings will be primarily conducted via tele-conference, but in person meetings
will also be periodically conducted at the City’s facility, as well as periodical site visits to certain
properties.

This proposal presents a brief description of our proposed approach and scope of work, and a cost
estimate for providing these services. Our method of performing the inventory and ranking will consists

of two (2) phases or tasks.

Prior to the initiation of the first task, N&A will appear before the Community Redevelopment Agency
(CRA) board as well as the City Commission to request approval of the contract, scope of work, and
deliverables. N&A will also meet with City to discuss the geographic limits of the Task 1 activities and
obtain local knowledge regarding the properties within the area of investigation in order to create a list of

properties to be investigated.

Task 1 — Initial Site Screening
The goal of the initial phase is to collect an inventory of potential Brownfields sites based on geography,
collect basic site information about the properties and screen out sites that clearly do not meet the criteria
of a Brownfields site. Brownfields are real property, the expansion, redevelopment, or reuse of which
may be complicated by the presence or potential presence of a hazardous substance, pollutant, or
contaminant. The work for Task | will be to identify and prioritize sites that are in need of
redevelopments and/or have documented contamination or the potential for contamination. The sites to
be screened during the process include sites where there is no pressing need for redevelopment and sites
where there is little potential for contamination to exist. To accomplish these goals, N&A will do the
following for each of the parcels in the study area:

BUILD ON OUR EXPERIENCE 1675 LEE ROAD | WIRTER PARK, FLORIDA'32782
P:407-740-6110 | 800-457-4745 | F: 407-740-6112

JACKSONVILLE | LAKELAND | MIAMI | ORMOND BEACH ' TALLAHASSEE | TAMPA * WEST PALM BEACH | WINTER PARK WWW:HODARSE.COM



City of New Smyrna Beach
Nodarse & Associates, Inc. Project No. 01-10-0153-302

Page 2

Once tl

Obtain basic property information from the Property Appraiser’s office including parcel
identification, address and property owner information.

Perform a cursory review of a database radius report (such as EDR or FirstSearch) to identify
which parcels are on a state or federal database reports. These database reports have information
from the federal National Prioritics Lists (NPL), Comprehensive Environmental Response,
Compensation, and Liability Act (CERCLA) which is commonly known as Superfund, Resource
Conservation and Recovery Act (RCRA), State of Florida Leaking Underground Storage Tank
(LUST) list, Emergency Response Notification System (ERN), Tribal Lands (Indian Lands and
Native Entities in Florida), State of Florida Brownfields Redevelopment Program, Florida
Department of Environmental Protection (FDEP) Sinkhole list, and the FDEP Drycleaners list (an
example database report was submitted previously). N&A will also conduct a cursory review of
FDEP database management system call OCULUS. This database stores documents from the
Storage Tanks, Hazardous Waste, Solid Waste, and Waste Cleanup Program areas. Reviewing
OCULUS will allow N&A to see which parcels have open cases from environmental discharges.

Based on what is discovered during the records review, the parcels will be ranked based on known
and potential contamination impacts. Parcels with known contamination will be given a priority of
“high,” parcels with the potential for contamination will be given a ranking of “medium,” and the
remaining parcels will be given a ranking of “low.” These designations will be reviewed in detail
with the City’s Project Manager prior to finalizing.

Conduct site reconnaissance at cach parcel to note the current use and condition of the property
and note any obvious environmental concerns. The parcels will be ranked based on the use and
condition of the property. The rankings may change slightly over the course of the investigation,
but it is anticipated that vacant/undeveloped/blighted commercial property will be given a ranking
of “high;” “run down” residential and commercial property will be given a ranking of “medium”
and the remaining parcels will be given a rank of “low.”

Prepare an overall priority ranking of sites based on the presence/potential presence of
contamination rankings and current land use/need for redevelopment rankings. N&A will keep in
close contact the City’s Project Manager and other pertinent City personnel during this process to
utilize the City’s knowledge and experience.

1is data has been collected N&A will prepare a report summarizing the work performed, prepare a

spreadsheet with applicable data collected and a ranking for continued investigation, and maps depicting
the different parcels meeting different criteria.

N&A anticipates that the initial site screening will be performed on approximately 380 sites. This
includes the approximately 350 sites in the CRA and approximately 30 sites in the vicinity of the airport
or other areas of the City. Given at least 200 sites, N&A can complete this phase of work for

approx
activiti

imately $50.00 per site. N&A anticipates that it will take four (4) weeks to complete the Task I
es.
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Nodarse & Associates, Inc. Project No. 01-10-0153-302
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At the conclusion of Task 1 activities, N&A will meet with the City Project Manager to gain a consensus
on the parcels that are potential Brownfield sites and the direction and scope of additional work.

Because we do not know the results of the initial site screening at this time, it is difficult to accurately
project the scope and costs for the follow up work. Depending on the number of high and medium
priority sites that are identified in the initial site screening; we may be able to recommend performing
Phase I Environmental Site Assessments (ESA) for a number of sites or we may recommend in-depth site
screening to further refine the inventory and priority list. Below is a proposed work scope and cost based
on projected results from the initial site screening. Actual scope and costs will be determined during the
meeting at the conclusion of the Task | activities.

Task 2 — In-Depth Site Screening

Once the list of potential Brownfields site has been reduced, N&A proposes to perform an in-depth site
screening on those sites. N&A estimates that 30 parcels will be selected for in-depth screening. The
purpose for the work in Task 2 will be to identify and prioritize sites that have contamination or the
potential for contamination that will not be addressed by third parties in the near future and are in line
with the City’s redevelopment priorities. The sites to be screened during the process include sites where
there is little potential for contamination to exist and sites where contamination exists but will be
addressed by third parties. To accomplish these goals, N&A review the following for each of the parcels
in the study area. Activities to be performed in the in-depth site screening include the following:

« Review of available historical aerial photographs, U.S.G.S. quadrangle maps and soil surveys.
« Review of available City Directories and Sanborn Fire Insurance Maps.

« Review of available environmental permits.

« Review property ownership information (City to provide title searches).

« A thorough review of the EDR or FirstSearch radius report and FDEP database information.
Access any contamination assessment or remedial action reports that are available from the FDEP
database, OCULUS, and review these reports.

« Review of regulatory documents and reports and contact as appropriate relevant county, state, and
federal agencies to ascertain whether any information has been recorded in their files concerning
known or potential contamination on-site, or in the immediate vicinity of the site. If known
contamination is present, information concerning date of release, extent of contamination,
responsible party, regulating entity, cleanup program and status of cleanup will be gathered.

« Interface with the City’s Geographic Information System (GIS) personnel to develop an interactive
format that can be accessible on-line so the public can review a particular site and be able to access
all of the information that has been collected. 1f this process cannot be accomplished by the City’s
GIS personnel, AECOM will be solicited to provide these services (the cost for this is not included
in this proposal since it may not be necessary at this time).
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« Ifenough information is available, an estimated cost to cleanup will be provided.

« Based on input from City officials, priorities for the development of different areas or corridors
will be developed. At this time and for the purposes of this scope and cost estimate, N&A
anticipates interfacing with relevant City personnel to evaluate the possible economic return and
site development or redevelopment potential for identified parcels. Should it become necessary,
further evaluations may be required and AECOM would be contacted to provide this more detailed
evaluation process (the cost for this is not included in this proposal since it may not be necessary at
this time).

Based on the data collected during Task 2 of the Brownfield inventory effort and input from the City, the
sites will be re-ranked based on revised priorities and additional information. N&A will prepare a report
summarizing the work performed; prepare a spreadsheet with applicable data collected and a ranking for
continued investigation and maps depicting the different parcels meeting different criteria. And as
mentioned above, N&A will work with the City GIS department to prepare a map with links to pertinent
project information.

At the conclusion of Task 2 activities, N&A will meet with the City’s Project Manager, other pertinent
personnel, and officials to gain a consensus on the parcels that are still potential Brownfield sites and are
good candidates for Phase I and Phase 1l ESAs. Given at least 20 sites, N&A can complete the above
scope of work for approximately $800.00 per site.

Assuming initial site screening is performed on 380 sites and in-depth site screening is performed on 30
sites, the total cost for the Brownfields Inventory would be $43,000 or 11% of the grant budget. Actual
costs would depend on the total number of sites selected for initial and in-depth site screening and the
negotiated work scope.

N&A appreciates the opportunity to submit this proposal, and we look forward to beginning work with
the City of New Smyrna Beach on this project. If you have any questions or if we can provide any
additional information, please feel free to call us at your convenience at 407-740-6110.

Sincerely,

NODARSE & ASSOCIATES, INC.

/ (
(}Lﬁlu)(m\ (Lg.C/C/L — /g
ward Fowler, P Mark

Professional Geologist Senior Gco!oglst

RA2010\01-10-0153302\A\proposalsirevised brownfields-pro-7-27-10.doc
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CRA AGENDA ITEM SUMMARY

Staff Member Making Request: Tony Otte

Meeting Date:  August 4, 2010

Action Item Title: Commercial Property Improvement Grant: 600 East Third Ave

Agenda Section: Consent Public Hearing Special Iltems___x__

Summary Explanation and Background

This application requests improvements at Heath’s Natural Foods Inc., located at 600 East Third Ave.
The improvements requested are as follows:

A 577 square foot addition on the west side of the building (12.83x44.67)

Construction of a front porch approximately 280 square feet (48.5 feet long x 5 feet deep).

A seven foot awning on the south side of the building facing E. Third Ave.

Removal of the large shrubs on the southwest corner of the building and small shrubs where
the new addition and porch are to be constructed.

Removal of the existing slab where the addition will be constructed.

Construction of a deck in front of the addition and in front of the existing building.

Construct an awning over the new deck

Install lighting fixtures with the porch, on the building walls.

Improve the west and south landscaped buffers with additional shrubs and an understory tree.

PWNPE

S

Recommended Action/Motion:
Staff recommends approval.

Funding Analysis: Budgeted X If not budgeted, recommend funding account:

$10,000 from account number 120.51502. 583001, which currently has a balance of $49,685.
$19,859.50 remains available if all other PIG grant applications (minus the alternate for 519 Canal
Street) submitted in this agenda were approved.

Exhibits Attached:
1. Package submitted by the applicant
2. Score sheets

Reviewed By: Name Signature
CRA Director Tony Otte e e, (‘jf[;/
Commission Action &




Property Improvement Grants
Funding Evaluation

Property Address: C e € ﬂ-dﬂc( A'{vm_

Did Applicant attend pre-application conference: YES / NO

Does the proposed project substantially comply with the guidelines: YES \/ NO

Review for Funding (26 Points Possible)
(15 Points Minimum Required)

Circle a Score
for each category

Compliance with Guidelines:
Project substantially meets guidelines

No character defining features are inappropriately altered: -------------mmcmmmmcmmee e @Points
Location:

A corner building on Flagler, or Canal Street must do all fagade visible to receive credit: --- 5 Points

Located on Canal St, Flagler Ave, N Causeway or Third Ave: -----=--smmmammsmmmmme e @Points

Other Locatloms i B RO s o e S e e R A 3 Points

Overall Impact / Improvements:

Condition improves from poor to excellent: -=-------omommomm e 5 Points
Condition improves from poor t0 BOOd: =-=-s--mmsrmmmmm e 4 Points
Condition improves from good to excellent: -------------mmormmo oo @Points
Condition improves from average to excellent: ---------- e e -- 3 Points
Condition improves from average to go0d: -----=====mmssmm e 2 Points

Quality of Work Proposed:
Special treatment (removing “slipcover fagade”, rebuilding original
character-defining features, substantial structural renovation, significant

landscape iMprovement, etc): ——-----=--eemeommmmmemmmee e oo @Points

Overall high quality: —--ssmmmmm s 3 Points
Present Use:

Commercial / OffiCe: —--mmmmmmmm e @oints

Current Vacant / reuse: T 3 Points

New INFILL construction on Flagler Ave or Canal St: ------smememe e 4 Points

Bonus Points:
Special significance — historically or architecturally important,
now or in the past, to the commuUNity: =--m-mmmmmm s 2 Points

Total 20



MARK H. RAKOWSKI
LAND PLANNING CONSULTING

REACH YOUR PROPERTY GOALS
July 23, 2010

Ms. Noeleen Foster, CRA Coordinator
Connor Library Building

201 Sams Avenue

New Smyrna Beach, FL 32168

Dear Noeleen,

It is with great pleasure that I represent Ms. Maria & Mr. Tom Heath, owners of Heath’s Natural
Foods, Inc. located at 600 East Third Avenue in New Smyrna Beach. Please find enclosed a
copy of a completed Commercial Property Improvement Grant Application package including
the following:

This cover letter responding to the four Project Proposal On Improvements items;
Completed application form;

Letter from Mr. Heath authorizing me to represent him in this application;

West and South elevations noting improvements and proposed materials and colors;
Pictures of the existing building showing the colors, materials and proposed light fixtures
to be used; and

6. Site plan of the proposed addition and front porch.

e

The following addresses the four Project Proposal On Improvements items as requested on the
application form.

Summary of Scope

The Heath’s are proposing an approximately 577 (12.83 X 44.67-feet) square foot building
addition on the west side of their existing store. In association with the addition the Heath’s are
interested in dressing up the front of their building to make it more inviting. They plan to do so
by constructing an approximately 48.5-foot long by five-foot deep (approximately 280 square
foot) front porch with a seven-foot deep awning on the south (facing E. Third Avenue) elevation
(See enclosed elevation drawings). The design conforms to the CRA Third Avenue Design
Guidelines. A more detailed list of the proposed activities is as follows:

1. Remove the large shrubs (wax myrtle & Spanish bayonet) on the southwest corner of the
building, remove a few small shrubs (Indian Hawthorn) at the proposed corner of the new
addition and remove the row of small shrubs (Indian Hawthorn) along the south side of
the existing building where the front porch is to be constructed.

2. Remove the existing slab on the west side of the building where the addition is to go.
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Ms. Foster

Heath CRA Property Imp. Grant
Page 2

3. Pour a new foundation and floor and construct the addition. See attached site plan &
elevation sheets

4. Construct a deck in front (south) of the addition and in front (south) of the existing

building. See attached site plan & elevation drawings

Construct an awning over the new deck. See attached site plan & elevation drawings

6. Install lighting fixtures within the porch on the building walls. See example of light
fixture on front entrance picture

7. Improve the west and south landscaped buffers with additional shrubs and an understory
free.

=

Color Photographs

Attached are color photographs of the building and black & white elevation drawings indicating
proposed colors.

Sketch Plans & Specifications

Upon approval of the site plan and CRA grant construction documents will be completed. See
attached site plan & elevation drawings.

Samples

The awning is to be dark green metal to match the existing metal roof over the entry (see
picture) and the building is to match the existing building in materials (stucco over concrete
block) and color. The porch is to be wood with the railings painted the same color as the metal
awning, band around the building and entry roof (see pictures). The lighting within the porch is
to match the lighting near the front entry (see front entry picture).

Please let me know if you have any questions and please direct all correspondence to me.

Thank you for your time and consideration in this matter.

Sincerely,

sk A ke wads

Mark H. Rakowski, AICP
Land Planning Consulting

386.690.3880 MRakowski@cfl.rr.com 822 E. 8" Avenue, New Smyrna Beach, Florida 32169



Heath’s Natural Foods, Inc.
600 East Third Ave.
New Smyrna Beach, FL 32169
Phone: (386) 423-5126 Fax: (386) 423-8573

July 7, 2010

Ms. Noeleen Foster, CRA Coordinator
Community Redevelopment Agency
City of New Smyrna Beach

210 Sams Avenue

New Smyrna Beach, FL 32168

Dear Ms. Foster,

This letter is regarding applications for Heath’s Natural Foods, Inc. Community
Redevelopment Agency grants.

Please accept this as authorization to allow Mark Rakowski to represent me for a CRA
property Improvement grant application and a CRA Impact fee grant application for
Heath’s Natural Foods, Inc. located at 600 East Third Avenue.

Thank you for your consideration in this matter.

Please contact me should you have any questions.

Sincerely,

/f 78 72/6 (/A_

Tom Heath. Owner
Heath's Natural Foods, Inc.



CITY OF NEW SMYRNA BEACH
COMMUNITY REDEVELOPMENT AGENCY

APPLICATION FORM

COMMERCIAL PROPERTY IMPROVEMENT GRANT PROGRAM

NAME: Meavbk H. Realkowsloy

PROPERTY ADDRESS: 222 k. ':c? ey /!C'| vew vt /_-"_'_:, % ,5-‘"% 3269
TELEPHONE: 326,640, 4£0 (DAY) 2 ¢ 6.670., 2 2Z€ < (EVENING)

TYPE OF IMPROVEMENT PLANNED:

Exterior X Painting Landscape Electrical

Signage _Awning _ _Parking Area Other

PROJECT PROPOSAL ON IMPROVEMENTS

All Property Improvement Grant Applications must be approved by the CRA
Board prior to work commencing. The following information must be included with
the application.

1. Summary of the scope of work to be performed.
2. Color photographs clearly showing existing condition of the facade,

neighboring buildings, and rear entrances. If applicable, historic
photographs and photos of existing parking areas should also be included.

3. Sketch plans and specifications detailing the scope of work.
=+ Samples of all paint colors and awning materials to be used on the
building and signage.

Perrelr S 40 man

| ETAR

ESTIMATED TOTAL COST OF PROPOSED IMPROVEMENTS: § - - - - ‘

ESTIMATED AMOUNT OF GRANT ASSISTANCE REQUESTED: § (2 200

COMMERCIAL PROPERTY IMPROVEMENT GRANT APPLICATION FORM PAGE 1 OF 2

]



I UNDERSTAND THAT IN ORDER FOR MY REQUEST FOR GRANT
FUNDING TO BE APPROVED, I MUST AGREE TO THE FOLLOWING
CONDITIONS:

1. To follow the design recommendations as approved by the Community
Redevelopment Agency.

2

To adhere to the Application Procedures and Guidelines and the Grant
Agreement as specified.

3. That I shall incur all initial project costs and receive reimbursement
only after:

A. All improvements have been completed.
B. Final Inspection of the improvements is approved.
C: Proof of Payment for project costs has been received.

4. Additional improvements or changes not approved will not be funded.

I ACKNOWLEDGE THAT [ HAVE RECEIVED AND UNDERSTAND THE DESIGN
GUIDELINES, THE COMMUNITY REDEVELOPMENT COMMERCIAL
PROPERTY IMPROVEMENT GRANT PROGRAM PROCEDURES AND THE
GRANT AGREEMENT.

" APPLICANT SIGNATURE

DATE

COMMERCIAL PROPERTY IMPROVEMENT GRANT APPLICATION FORM PAGE2 OF 2
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CRA AGENDA ITEM SUMMARY

Staff Member Making Request: Tony Otte

Meeting Date:  August 4, 2010

Action Item Title: Commercial Property Improvement Grant: 227-231 Canal Street

Agenda Section: Consent Public Hearing Special ltems___x__

Summary Explanation and Background
This application requests improvements on the west side of the Wiley Building at 227-231 Canal Street.
The design will architecturally flow with the front exterior. The improvements are planned as follows:

Remove approximately 1,000 square feet of Mansard roof

Remove southwest planter

Re-locate power supply to traffic box area at the SW corner of the building

Cut asphalt and construct 8 2x2x2 foot footers, and install concrete block columns

Install concrete lintels and 3 concrete arches, approximately 16 feet in length and 6 feet in
height

Install cedar beams, decking, and barrel tile

Remove concrete walkway and asphalt parking lot to install approximately 1,000 square feet of
brick pavers

8. Stucco top of building

9. Install palm trees

10. Paint all columns and lintels

e

N

Some outdoor tables could be placed in the paver area, creating a pleasing shaded area which would
compliment any street functions and events. J. Pendergast prepared the architectural drawings.

Recommended Action/Motion:
Staff Recommends Approval

Funding Analysis: Budgeted X If not budgeted, recommend funding account:

$10,000 from account number 120.51502. 583001, which currently has a balance of $49,685.
$19,859.50 remains available if all other PIG grant applications (minus the alternate for 519 Canal
Street) submitted in this agenda are approved.

Exhibits Attached:
1. Package submitted by the applicant
2. Score sheets

Reviewed By: Name SignatureA

CRA Director Tony Otte T (%

Commission Action ﬂ




CITY OF NEW SMYRNA BEACH
COMMUNITY REDEVELOPMENT AGENCY

APPLICATION FORM

COMMERCIAL PROPERTY IMPROVEMENT GRANT PROGRAM

NAME: Robert Wiley

PROPERTY ADDRESS: 227-231 Canal Street

TELEPHONE: (386) 690-4200 (DAY) (386)690-4200 (EVENING)

TYPE OF IMPROVEMENT PLANNED:

Exterior X Painting X Landscape X Electrical

Signage Awning Parking Area Other ¥

PROJECT PROPOSAL ON IMPROVEMENTS
All Property Improvement Grant Applications must be approved by the CRA
Board prior to work commencing. The following information must be included with
the application.

- Summary of the scope of work to be performed.

2. Color photographs clearly showing existing condition of the facade,
neighboring buildings, and rear entrances. If applicable, historic
photographs and photos of existing parking areas should also be included.

3. Sketch plans and specifications detailing the scope of work.

4. Samples of all paint colors and awning materials to be used on the

building and signage.

ESTIMATED TOTAL COST OF PROPOSED IMPROVEMENTS: § 82,875.00

ESTIMATED AMOUNT OF GRANT ASSISTANCE REQUESTED: $ 10.,000.

COMMERCIAL PROPERTY IMPROVEMENT GRANT APPLICATION FORM PAGE | OF 2



I UNDERSTAND THAT IN ORDER FOR MY REQUEST FOR GRANT
FUNDING TO BE APPROVED, I MUST AGREE TO THE FOLLOWING
CONDITIONS:

1. To follow the design recommendations as approved by the Community
Redevelopment Agency.

2. To adhere to the Application Procedures and Guidelines and the Grant
Agreement as specified.

) That I shall incur all initial project costs and receive reimbursement
only after:

A. All improvements have been completed.
B. Final Inspection of the improvements is approved.
C. Proof of Payment for project costs has been received.

4. Additional improvements or changes not approved will not be funded.

I ACKNOWLEDGE THAT I HAVE RECEIVED AND UNDERSTAND THE DESIGN
GUIDELINES, THE COMMUNITY REDEVELOPMENT COMMERCIAL
PROPERTY IMPROVEMENT GRANT PROGRAM \PROCEDURES AND THE
GRANT AGREEMENT. -

/

APPLICANT SIGNATURE

/i
7/27//0

DATE

COMMERCIAL PROPERTY IMPROVEMENT GRANT APPLICATION FORM PAGE2 OF 2



TO: City of New Smyrna Beach
Community Redevelopment Agency

RE: Wiley Building (West side) 227 -231 Canal St.
Facade Grant Request

In an effort to continually revitalize my commercial property located from 201 Canal to
231 Canal St., I propose the following improvements. Enclosed in this application
package are the new architectural drawings by J. Pendergast as well as some photos of
before and after improvements since I purchased the property in 1979.

This project involves removing the old style green shingle overhang and replacing it
with the newer architectural design as shown in the drawing. This was designed to
architecturally flow with the recently redone Canal St. front exterior while at the same
time adding a fresh exciting touch to the west side of the building. The stucco and brick
and tile roof features will carry around to the new side using the same color scheme.

Also it is planned to remove the existing sidewalk and planter area and replace with a
paver and palm tree appeal. Some outdoor tables could be placed in the paver area
creating a pleasing shaded area which would compliment any street functions and
events.

It is my hope that by doing this type of project it may well stimulate others to see the
potential and consider improvements on their properties.

Your consideration is greatly appreciated.

Robert Wiley, owner



1801 North Peninsula Avenue
Jn Bmel EI'It- |I‘IC- New Smyrna Beach, FL 32169

386-428-5715
386-426-3979 CELL
386-428-8150 FAX
CB C060315

July 22, 2010

Bob Wiley
Wiley Building
200 Block of Canal Street

PROJECTED WORK-

1.

2.

10.

11.
12.
13.
14.
15.

Remove approximately 1000 square feet of Mansard roof, shingles, plywood, and trusses
Remove southwest planter

Re-locate power supply to traffic box- move meter and pull new wire from power pole-
approximately 175 feet

Cut asphalt and construct 8- 2X2X2 foot footers

Install 8- 16”X16” concrete block columns with #5 rebar- poured solid
Install 8X8 concrete lintels with #5 rebar and poured with concrete
Construct 3 concrete arches, approximately 16’ in length and 6" in height

Install approximately 24- 4X10 rough sawn cedar beams- beams with 2X6 #1 tongue and
groove decking

Install approximately 7 rolls peel and stick under-layment with Monier barrel tile between
arches

remove concrete walk-way and asphalt parking lot, where needed to install approximately
1000 square feet of brick pavers with 6” concrete edge to separate pavers and asphalt

Stucco top of building and paint to match existing

Install palm trees and re-locate irrigation to accommodate 6-8 trees
Paint all columns and lentils, stain all wood (cabots)

Install gutter, if necessary

Remove all trash

PRICE- $82,875.00 Pricing based on preliminary plans- Price subject to change when final plans
are stamped and sealed and final landscaping is determined

All work to be approved by the City Building Department and Zoning Department

All permits and engineering are additional

Thank you, Jim Brendel CB C060315 QB#- 32039
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Property Improvement Grants
Funding Evaluation

Property Address: 227~ 231 (Conad Socet

Did Applicant attend pre-application conference: YES \/ NO

Does the proposed project substantially comply with the guidelines: YES .,/ NO

Review for Funding (26 Points Possible)
(15 Points Minimum Required)

Circle a Score
for each category

Compliance with Guidelines:
Project substantially meets guidelines

No character defining features are inappropriately altered: --------------mmmmomrmmm @ Points
Location:

A corner building on Flagler, or Canal Street must do all fagade visible to receive credit: --- 5 Points

Located on Canal St, Flagler Ave, N Causeway or Third Ave: -------emmmmomme el @Points

Other Locations in Grant Area: —-----m-mmmmmmm s 3 Points

Overall Impact / Improvements:

Condition improves from poor to excellent: -------meemmemmm e 5 Points
Condition improves from poor t0 Bo0d: ~---—=======mmmmmmm oo 4 Points
Condition improves from good to excellent: -------mmemmmm e @Points
Condition improves from average to excellent: -------m--mmmmee s 3 Points
Condition improves from average to g00d: --------—-======-mmmm oo 2 Points

Quality of Work Proposed:
Special treatment (removing “slipcover fagade”, rebuilding original
character-defining features, substantial structural renovation, significant
landscape iMmprovement, @C): ommsmmmmm e @Points
Overall high quality: -----m-mmeme e 3 Points

Present Use:

Commerrcial [ OfFICe: =sessmeesmemmmmem e e s s @Points
Clirrent Vacant / riUSe; ~————r——oreremmenenmemsmce e oemmm e e n s ro e 3 Points
New INFILL construction on Flagler Ave or Canal St: ==-==ss=mmmmmmmmmn e 4 Points

Bonus Points:
Special significance — historically or architecturally important,
now or in the past, to the COMMUNItY: —-mmmmmmmmm e @oints

Total _ 272
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| New Smyrna Beach, FL

' Somhem Paxrz & Wahpaoe. '
1 805 8. Dixie Freeway(us-1) |
wl New Smyma Beach, 32168 %

¥
E Phone : (386) 427-9523 |
RS S e

invoice
1

| WILEZO1

: Robert Wilsy

100 East Circle

invoice No

Date

PageE

N46g54

02/08/2008 1

Phone i Fax Clerk Terms PO Number Required |
'004) 428-2451 | (904) 428-2452 HJ 0002 - Net 10 Days £ O M CANAL ST.
[ ftem Nurber | Description Retail Qy | WM | Tax! UnitPrice | Extension }
{s.aaﬂex Satin White \ 9 5185.39 2.00|5GAL $133.89 $257.98
E Formula: C-Y42 1-3G L-3Y2 il l
i Color- INDIAN LT. SAND | |
1 Wfo: Per Five |
| 7x3/18"GlassMaster Red $3.19 1.00] EA 82 58, 5$2.58
33115 GlzssMaster Red 52.09 1.00| EA s2.0¢e/ 52.08
1.00) EA S5.481 35.48
1.00| EA $1.48 $1.48
1.00| GAL
Formula: 3-Y24 C-3Y3 F-Y27
f-o,rnuta NEW BRICK MATCH )¢
= A i
| Color: USE THIS FORMULA ONLY!! |
i ino: Per Galon ] i
] i i !
i | | |
. |
i i ! ! :
, i i
l |
! i
; ‘ i
‘ | l | |
| | b | |
i 1 ] ' i
] ]
i 1 i ) i
| { ! ; H ¢
L [ N ! | | | i
{ 1
] ] ot $5280.84!
! Total Discount Savings $67.20 ! Subtoial 5280.64)
| | Sales Tax $18.24|
] MIXED PAINT IS NONRETURNABLE! RETURNS OR i i
: EXCHANGES ACCEPTED WITHIN 30DAYS ONLY W/ i [
| ORIGNAL RECEIPT. THANK YOU! ! i
[ [ - o
t | Total $298.88|

Duplicate Invoice

Copy | //%éi;ﬁézi@§¥a}f;¥

Received By :

Tenaray S.O00T CRETZEANT

JEFF STADLER




CRA AGENDA ITEM SUMMARY

Staff Member Making Request: Tony Otte

Meeting Date:  August 4, 2010

Action Item Title: Commercial Property Improvement Grant: 521 and 523 Canal Street

Agenda Section: Consent Public Hearing Special ltems__x__

Summary Explanation and Background

This application requests improvements to the area west of the building at 519 Canal Street, which
will be done in conjunction with improvements planned for the area just east and north of 521-523
Canal St (the “Big Joe’s Subs building and the two story house to the east of that building). The owner
wishes to create an outdoor seating area to serve the restaurant, as well as a landscaped walkway to
the parking lot to the north and Canal St to the south.

Recommended Action/Motion:
Staff recommends approval.

Funding Analysis: Budgeted X  If not budgeted, recommend funding account:

$10,000 from account number 120.51502. 583001, which currently has a balance of $49,685.
$19,859.50 remains available if all other PIG grant applications (minus the alternate for 519 Canal
Street) submitted in this agenda were approved.

Exhibits Attached:
1. Package submitted by the applicant
2. Score sheets

Reviewed By: Name Signature

CRA Director Tony Otte e, ARG

Commission Action (j"




Property Improvement Grants
Funding Evaluation

Property Address: 52\-523 (¢ anmck. Ak mak
Did Applicant attend pre-application conference: YES / NO
Does the proposed project substantially comply with the guidelines: vES NO

Review for Funding (26 Points Possible)
(15 Points Minimum Required)

Circle a Score
for each category

Compliance with Guidelines:
Project substantially meets guidelines

No character defining features are inappropriately altered: - @Points
Location:

A corner building on Flagler, or Canal Street must do all facade visible to receive credit: --- 5 Points

Located on Canal St, Flagler Ave, N Causeway or Third Ave: --- @Points

Other Locations in Grant Area: =----------=====s=m=ssssmmssosmmsossossossoossoooososssossoooooomooTooooo 3 Points

Overall Impact / Improvements:

Condition improves from poor to excellent: - 5 Points
Condition improves from poor t0 go0d: «=-==---mr-=s=sssmssmmmmmssssmmoommmss s 4 Points
Condition improves from good to excellent: o mmeodmeosmmememeeeseoesos @Points
Condition improves from average to excellent: 3 Points
Condition improves from average to good: - -- 2 Points

Quality of Work Proposed:
Special treatment (removing “slipcover fagade”, rebuilding original
character-defining features, substantial structural renovation, significant
landscape improvement, etc): @Points
Overall high quality: -- - 3 Points

Present Use:

Commercial / Office: ---- ---- /3 Points
Current Vacant / reuse: e - 3 Points
New INFILL construction on Flagler Ave or Canal St: ----------ss=mmmmmmmmomosssssmomsmmmsomssnnones 4 Points

Bonus Points:
Special significance — historically or architecturally important,
now or in the past, 16 the COMMURILY: ———————srm—rerisrsmammmmmaessmmmmememmmesmm e 2 Points




CITY OF NEW SMYRNA BEACH
COMMUNITY REDEVELOPMENT AGENCY

APPLICATION FORM

COMMERCIAL PROPERTY IMPROVEMENT GRANT PROGRAM

NAME: Big Joe's Subs/ Maitland Fruit Co. Inc. /Stull Construction Inc.

PROPERTY ADDRESS: 521 & 523 Canal St.

386-527-1970 386-426-2964

TELEPHONE: (DAY) (EVENING)

TYPE OF IMPROVEMENT PLANNED:

Yes Yes

Exterior Painting Landscape Y5 Electrical o5

Yes Yes

Signage Awning b Parking Area fes Other

PROJECT PROPOSAL ON IMPROVEMENTS

All Property Improvement Grant Applications must be approved by the CRA
Board prior to work commencing. The following information must be included with
the application.

1. Summary of the scope of work to be performed.
2 Color photographs clearly showing existing condition of the facade,

neighboring buildings, and rear entrances. If applicable, historic
photographs and photos of existing parking areas should also be included.

3. Sketch plans and specifications detailing the scope of work.
4, Samples of all paint colors and awning materials to be used on the
building and signage.
23,500.00

ESTIMATED TOTAL COST OF PROPOSED IMPROVEMENTS: $§

10,000.00
ESTIMATED AMOUNT OF GRANT ASSISTANCE REQUESTED: §

COMMERCIAL PROPERTY IMPROVEMENT GRANT APPLICATION FORM PAGE 1 OF 2



I UNDERSTAND THAT IN ORDER FOR MY REQUEST FOR GRANT
FUNDING TO BE APPROVED, I MUST AGREE TO THE FOLLOWING
CONDITIONS:

1. To follow the design recommendations as approved by the Community
Redevelopment Agency.

2. To adhere to the Application Procedures and Guidelines and the Grant
Agreement as specified.

3. That I shall incur all initial project costs and receive reimbursement
only after:

A All improvements have been completed.

B. Final Inspection of the improvements is approved.

C. Proof of Payment for project costs has been received.

4. Additional improvements or changes not approved will not be funded.

I ACKNOWLEDGE THAT I HAVE RECEIVED AND UNDERSTAND THE DESIGN
GUIDELINES, THE COMMUNITY REDEVELOPMENT COMMERCIAL
PROPERTY IMPROVEMENT GRANT PROGRAM PROCEDURES AND THE
GRANT AGREEMENT. }

/"? 0
Hﬁm |

APPLICANT SIGNATURE

7/28/2010

DATE

COMMERCIAL PROPERTY IMPROVEMENT GRANT APPLICATION FORM PAGE2 OF 2



Stull Construction Inc.
Michael J. Stull

General Contractor, CGC 059676
(386)426-2964 or (888)426-2964
1931 Evergreen Dr.

Edgewater, Fl. 32141

July 28,2010

GENERAL CONTRACTORS
CGC 059676

Project: Maitland Fruit Co.
521 & 523 Canal St.
New Smyrna Beach, F1. 32169
7441-37-02-0060
Permit #

I, Michael J. Stull, have examined the project, and having visited the site and examining the
conditions affecting the work, propose and agree to arrange labor and materials to complete the
Scope of Work items listed below. This is a fixed price contract. The costs will be any materials,
labor or fees needed to complete the Scope of Work. The deposit amount will be $1000.00 due
at signing of contract. Estimated cost to complete $23,500.00.

Scope of Work
Drafting

Notice of Commencement

Permit application paperwork and fees
Inspections as required

Demo asphault and prep area for concrete pavers
Install concrete pad footers for pergola support
Install pergola as per plans

Install concrete pavers as per plan

. Install Landscaping as per plan

10. Install Signage

11. Restripe parking lot as needed

12. Cleanup and haul away any debris

SO @Rl (OGN L il T jes

There are no provisions implied or assumed by builder for additional materials, labor and /or
services that are not listed in the scope of work. This Bid is based on preliminary inspection and
all hidden defects are not included.

Exclusions to Proposal;
1. Any hidden defects found will be charged as a change order.
2. Any impact fees.
3. Any items not specifically listed in the Scope of Work.

Change order fees will be charged at $35/hr general labor rate plus cost plus 15% for any

materials needed to complete the Change Order.
%/ (M?Z/(, 7439-//5
i AL i

; L7 g
MichaelJ. Stull, pres. July 28, 2010 V7 ovndr’s agent date 4




Stull Construction Inc.
Michael J. Stull

General Contractor, CGC 059676
(386)426-2964 or (888)426-2964

1931 Evergreen Dr. GENERAL CONTRACTORS
Edgewater, Fl. 32141 CGC 059676
July 28, 2010 i

Project: Maitland Fruit Co.
521 & 523 Canal St.
New Smyrna Beach, Fl. 32169
7441-37-02-0060
Permit #

SCOPE

We are requesting matching funds from the CRA to help facilitate the improvement of the
properties located at the address above. The proposed improvements will not only help Big Joe’s
Subs increase seating areas but will help make it more feasible for the business to stay open
longer into the evenings. Being directly on US1 and at the most visable corner of Canal St. We
believe it would be a great improvement to the look and feel of our downtown community.

Michael J. Still, pres.  July 28, 2010




521-523 Canal Street — North Parking Area

521-523 Canal Street — North Side



521-523 Canal Street — North parking Area

521-523 Canal Street



521-523 Canal Street — North parking Area

521-523 Canal Street — North parking Area
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CRA AGENDA ITEM SUMMARY

Staff Member Making Request: Tony Otte

Meeting Date:  August 4, 2010

Action Item Title: Commercial Property Improvement Grant: 519 Canal Street

Agenda Section: Consent Public Hearing Special Items__ x_

Summary Explanation and Background

This application requests improvements to the area west of the building at 519 Canal Street, which
will be done in conjunction with improvements planned for the area just east and north of 521-523
Canal St (the “Big Joe’s Subs building and the two story house to the east of that building). The owner
wishes to create an outdoor seating area to serve the restaurant, as well as a landscaped walkway to
the parking lot to the north and Canal St to the south.

Please be aware that the Property Improvement Grant Guidelines state that “each applicant may
receive only one Grant Award in any one cycle. An applicant having more than one property applying
for a Grant will be placed on an Alternate List, and may be considered if funds are still available.” The
improvement project for 519 Canal is tying in with the Property Improvements for 521-523 Canal
Street, which is also in this agenda for consideration.

Recommended Action/Motion:

Staff recommends approval

Funding Analysis: Budgeted X If not budgeted, recommend funding account:

$10,000 from account number 120.51502. 583001, which has $19,859.50 available if all other PIG
grant applications submitted in this agenda were approved and a balance of $9,859.50 would remain if
this alternate application gets approved.

Exhibits Attached:
1. Package submitted by the applicant
2. Score sheet

Reviewed By: Name Signature

CRA Director Tony Otte e /\W/

Commission Action eE




Property Improvement Grants
Funding Evaluation

Property Address: 519 (;‘cvnf-v( )h@a-&f

7

Did Applicant attend pre-application conference: YES v NO

Does the proposed project substantially comply with the guidelines: Yes NO

Review for Funding (26 Points Possible)
(15 Points Minimum Required)

Circle a Score
for each category

Compliance with Guidelines:
Project substantially meets guidelines

No character defining features are inappropriately altered: -----------------m-mmreeeermeaen (3 )Points
Location:

A corner building on Flagler, or Canal Street must do all fagade visible to receive credit: --- 5 Points

Located on Canal St, Flagler Ave, N Causeway or Third Ave: - : @)Points

Other Locations in Grant Area: e --- 3 Points

Overall Impact / Improvements:

Condition improves from poor to excellent: ------s-eemmmmmm e 5 Points
Condition improves from poor to good: 4 Points
Condition improves from good to excellent: ------=mmmmmmmmm e @)Points
Condition improves from average to excellent: --------mmmemom o 3 Points
Condition improves from average to good: - 2 Points

Quality of Work Proposed:
Special treatment (removing “slipcover fagade”, rebuilding original
character-defining features, substantial structural renovation, significant
landscape improvement, etc): ------ - (7 Points
Overall high quality: - 3 Points

Present Use:

Commercial / Office: ——mmmmmmmm e @Points
Current Vacant / reuse: 3 Points
New INFILL construction on Flagler Ave or Canal St: -- 4 Points

Bonus Points:
Special significance — historically or architecturally important,
now or in the past, to the community: -—-- -- 2 Points

Total 20



CITY OF NEW SMYRNA BEACH
COMMUNITY REDEVELOPMENT AGENCY

APPLICATION FORM

COMMERCIAL PROPERTY IMPROVEMENT GRANT PROGRAM

NAME: Big Joe's Subs/ Maitland Fruit Co. Inc. /Stull Construction Inc.

PROPERTY ADDRESS; _ 19 Camal St.

TELEPHONE: 386-527-1970 (DAY) 386-426-2964 (EVENING)

TYPE OF IMPROVEMENT PLANNED:

Exterior €S Painting e Landscape _ Y©S Electrical _*©°

Yes Yes

Signage Awning  Y®5  Pparking Area 15 Other

PROJECT PROPOSAL ON IMPROVEMENTS

All Property Improvement Grant Applications must be approved by the CRA
Board prior to work commencing. The following information must be included with
the application.

I Summary of the scope of work to be performed.
2, Color photographs clearly showing existing condition of the facade,

neighboring buildings, and rear entrances. If applicable, historic
photographs and photos of existing parking areas should also be included.

3. Sketch plans and specifications detailing the scope of work.
4 Samples of all paint colors and awning materials to be used on the
building and signage.

ESTIMATED TOTAL COST OF PROPOSED IMPROVEMENTS; § 2°7200-00

ESTIMATED AMOUNT OF GRANT ASSISTANCE REQUESTED: §_2©:990-00

COMMERCIAL PROPERTY IMPROVEMENT GRANT APPLICATION FORM PAGE1 OF 2



I UNDERSTAND THAT IN ORDER FOR MY REQUEST FOR GRANT
FUNDING TO BE APPROVED, I MUST AGREE TO THE FOLLOWING
CONDITIONS:

18 To follow the design recommendations as approved by the Community
Redevelopment Agency.

2, To adhere to the Application Procedures and Guidelines and the Grant
Agreement as specified.

3. That I shall incur all initial project costs and receive reimbursement
only after:

A All improvements have been completed.

B. Final Inspection of the improvements is approved.

C. Proof of Payment for project costs has been received.

4. Additional improvements or changes not approved will not be funded.

I ACKNOWLEDGE THAT I HAVE RECEIVED AND UNDERSTAND THE DESIGN
GUIDELINES, THE COMMUNITY REDEVELOPMENT COMMERCIAL
PROPERTY IMPROVEMENT GRANT PROGRAM PROCEDURES AND THE

GRANT AGREEMENT.
AL L-‘\M(\

A y Y
{1
APPLICANT SIGNATURE

)

7/28/2010

DATE

COMMERCIAL PROPERTY IMPROVEMENT GRANT APPLICATION FORM PAGE 2 OF 2



Stull Construction Inc.
Michael J. Stull

General Contractor, CGC 059676
(386)426-2964 or (888)426-2964
1931 Evergreen Dr. GENERAL CONTRACTORS
Edgewater, F1. 32141 , CGC 059676

July 28, 2010

Project: Maitland Fruit Co.
519 Canal St.
New Smyrna Beach, Fl. 32169
7441-37-02-0043
Permit #

I, Michael J. Stull, have examined the project, and having visited the site and examining the
conditions affecting the work, propose and agree to arrange labor and materials to complete the
Scope of Work items listed below. This is a fixed price contract. The costs will be any materials,
labor or fees needed to complete the Scope of Work. The deposit amount will be $1000.00 due
at signing of contract. Estimated cost to complete $20,500.00.

Scope of Work

Drafting

Notice of Commencement

Permit application paperwork and fees
Inspections as required

Demo asphault and prep area for concrete pavers
Install fence as per plan (including garbage can area)
Install concrete pavers as per plan

Install Landscaping as per plan

. Paint exterior to match 521&523 Canal St.

10. Install Signage

11. Restripe parking lot as needed

12. Cleanup and haul away any debris

NG AW

There are no provisions implied or assumed by builder for additional materials, labor and /or
services that are not listed in the scope of work. This Bid is based on preliminary inspection and
all hidden defects are not included.

Exclusions to Proposal,;
1. Any hidden defects found will be charged as a change order.
2. Any impact fees.
3. Any items not specifically listed in the Scope of Work.

Change order fees will be charged at $35/hr general labor rate plus cost plus 15% for any
materials needed to complete the Change Order.

f
%\sﬁ” )
\ & : vl

Michael J. Stull)pres. July 28, 2010

| | /]
a WZMQL _7}?/7'// 0

I {wner’%’ agent date




Stull Construction Inc.
Michael J. Stull

General Contractor, CGC 059676
(386)426-2964 or (888)426-2964
1931 Evergreen Dr.

Edgewater, F1. 32141

July 28,2010

GENERAL CONTRACTORS
CGC 059676

Project: Maitland Fruit Co.
519 Canal St.
New Smyrna Beach, F1. 32169
7441-37-02-0043
Permit #

SCOPE

We are requesting matching funds from the CRA to help facilitate the improvement of the
properties located at the address above. The proposed improvements will coincide with Big
Joe’s Subs addition and renovation. This property will be prime for additional future
commercial activity. Being directly on US1 and at the most visable corner of Canal St. We
believe it would be a great improvement to the look and feel of our downtown community.
Blending the look of the properties on this corner of our city will help revitalize this downtown
area.

/W

Michgel J. Stul}, pres. July 28, 2010



i et

il

519 Canal Street — West Side Courtyard

Color Sample for 519 Canal Street — to Match 521-523 Canal Street



519 Canal Street — South Side Courtyard

519 Canal Street — North Side Courtyard and Praking Area



519 Canal Street — South Side
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CRA AGENDA ITEM SUMMARY

Staff Member Making Request: Tony Otte

Meeting Date:  August 4, 2010

Action Item Title: Review of draft operational budget

Agenda Section: Consent Public Hearing Special Items___x_

Summary Explanation and Background

The attached presentation was provided to the City Commission during their budget workshop on July 28.
The draft operational budget has the following features:

1. The Personnel Services section deletes the CRA Coordinator position and has two new positions: a
part-time planner, and a part-time consultant. Duties for the part-time planner will include planning
related duties such as changes to the Land Development Code (a form-based code and/or other changes
to remove impediments to redevelopment), the Arts Overlay District, Coordination of the US 1/Canal
St design, the designation of city properties for development, and the Brownfields program. Duties for
the part-time consultant will include the development of the business incubator, grant applications,
employment related training, and coordination with partner agencies.

2. One of the key goals for the upcoming fiscal year is to move capital projects forward. At this point
nearly every project on the capital project list has been initiated.

Recommended Action/Motion:
Review and Approval

Funding Analysis: Budgeted If not budgeted, recommend funding account: x

Exhibits Attached:
1. Draft Operational Budget presentation
Reviewed By: Name Signature
CRA Director Tony Otte ] oy (""‘1’[9;/

Commission Action ( )
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7/28/2010

Revenue ~
Tax Revenue
Misc Revenue

Capital Revenue
Debt Services

Total Revenue

Expenditures ~
Personnel Services
Operating Expense

Capital Outlay

Transfers

Total Expenditures

$ 3,181,663
S 127228
$ 0
$ (341,082)
$ 3,113,309

S= 371°650
$ 673,182
$1,028,566
$ 40,000
$ 2,113,398

$ 2,674,506
$ 455,250
$10,167,462
$ (341,265)
$12,955,953

$ 456,564
$ 1,354,638
$ 11,144,751
$ 0
$12,955,953

CRAFY 2011 Budget

FY 09 EY-10 FY 11
Actual Budget Tentative

$ 1,741,206
$ 0
$ 6,666,306
$ (341,455)
$ 8,066,057

$ 516,415
$ 1,336,642
$ 6,213,000
$ 0
$ 8,066,057
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Operating

Expense
10%

/ m Personnel Services
Personnel

Services

® Operating Expense
4%

m Capital Outlay




7/28/2010

CRA STRATEGY

To identify and implement Public Investment or

Policy that will induce quality private investment

response in order to reach the desired character
and economic potential of the area.
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CHALLENGES

* Filling empty storefronts on Canal Street.
* Getting capital projects moving.

* Encouraging businesses to expand and recruiting
new businesses.

* Implementing adopted plans: CRA Master Plan
Update and Economic Development Plan.

* Declining tax base — reduced revenues.
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OPPORTUNITIES

*Enhance our partnerships with the Economic Development
Advisory Board, the Utilities Commission, the Canal Street
merchants, the Flagler Ave merchants, the Westside community
(Westside Community Plan being developed), the County, Bert Fish
Medical Center, the Chamber, the Greater New Smyrna Beach
Visitors Center, surrounding cities, and state and federal agencies
including FDOT, FDEP, and the US EPA.

» Utilize available CRA Capital funds and the Brownfield's Grant.
* Explore the potential use of City/CRA owned properties.

* Enhance the use of the City’s website for Economic Development.
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Adjusted Capital Improvement Project List

FRAND TOTAL

N s Reduce 7%
Priority Recommendation Estimated Budget Rires the B Ax par Diraction of GRA Board a1
July 7, 2010 Meeting
A Development Assistance & Incentves $1,685 562 $1.576 873 $1379533
A [Policy & Partnerships $200.000 $186 000 $185 000
A JMarketing & Promotions $500.000 $465 000 3465 000
A [Flagier Avenue Boardwalk Park $2.000,000 $1.860,000 32000000
A [Signage and Wayfinding $300,000 $279,000 5279000
A ICormeth Parking
A Strest Business District $300,000 $279,000 3279000
A Strest Improvements. $1,000,000 $530 000 $530 000
A orth Atiantic Avenue Imorovements
A [Esther Strest Park $535,000 $869 550 $559550
A ledical Services District Improvements $1.000.000 S0 50
A Flagler Avenue parking
B orth Causeway w
:] teway L & Beautification $65.000 $60,450 $60450
B R 44 Crossing Treatments
B fedical Distnct Pariang
B verside Park Seawall / g 51,000,000 $930.000 $530 000
B treetscape Canal borhoods
B | Street Parking
B Avenue Infrastructure Project $500.000 $465 000 $455 000
/estCanal Streetscape $1,000,000 $530,000 $1.000 000
fary Avenue $1,600,000 $1.488 000 $1500000
f St Strestscaps $1.200.000 $1.116.000 $1.200.000
Liuka and Faulkner Parking Lot $5.000 $4650 $0
[Fisgler Dunes Pariking Lot $58.000 $53.640 558000
[Chamber Restoration Project $200.000 $186,000 $200,000
[CRA Pariing $51,400 $47.802
Pubic Art $13600 $12648 $13600
[Centingency $200,000 $185,220 0
[TOTAL $13.823.562 $11,925.133 $11,925.133
Funds realiocated to operating budget $80 000 ) 0
$13,903.562 $11,925.133 $11,925.133
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QUESTIONS?




CRA AGENDA ITEM SUMMARY

Staff Member Making Request: Michelle Martin

Meeting Date:  8/4/2010

Action Item Title:
Additional Design Services for FDOT Utility Permit - Orange St Streetscape and Parking lot
Improvements Project

Agenda Section: Consent Public Hearing Special Items __ X

Summary Explanation and Background:

Staff initially began the permit process with the FDOT, as it will be required when installing
Stormwater Manhole # 1, however the FDOT returned with a lengthy list of requirements for
the permit (please refer to the attachment) which could not be easily accomplished in-house.
Therefore Staff has coordinated with AECOM to prepare and apply for the FDOT Utility Permit,
addressing all of the FDOT's requirements, for an Added Services amount of $11,100.

Recommended Action/Motion:

Recommend approval for Additional Services for AECOM (formerly Glatting Jackson Kercher
Anglin) to prepare and apply for an FDOT Utility Permit for the S Orange St Streetscape and
Parking Lot Improvements Project.

Funding Analysis:  Budgeted __ X If not budgeted, recommended funding account:

Exhibits Attached:
Attachments: Letter from the FDOT (dated 6/11/10) with the list of requirements and also
AECOM's Added Services Request

Reviewed By: Name Signature

Department Director: Tony Otte . o
-
S

Commission Action:




Florida Department of Transportation

CHARLIE CRIST 1650 North Kepler Road STEPHANIE C. KOPELOUSOS
GOVERNOR DeLand, FL 32724 SECRETARY
June 11, 2010
Michelle Martin
City of New Smymmna Beach

210 Sams Avenue
New Smyrna Beach, FL 32168

Re: Utility Permit Application No. 2010-H-591-82
Job Number: -
Section # : 79070, MP:
State Road: 44

Dear Ms. Martin:

The Utility Permit application received on 6/2/2010 by this office has been reviewed and found to lack
sufficient information to approve. The items on the attached list need clarification or revision before this
permit can be approved.

No further action will be taken regarding this permit application until this office receives your response to
the items listed. Please respond to each item in writing with any additional documentation (3 sets)
necessary to resolve the problem. Pleasc be sure to reference this permit number.

As a courtesy, we will hold the application for 60 days, or until we receive your response. If the required
response has not been received by 8/10/2010 the application will be considered as denied by this office by
reason of the listed deficiencies.

If you have any questions concerning this matter, please call me at (386) 740 - 3456.

Sincerely,

Victor LoPiccolo
Contracts/Permits Coordinator
FDOT DeLand Operations
victor.lopiccolo@dot state.fl.us

VL
Attachment

cc: File

www.dot.state.fl.us



June 11, 2010

Utility Application No: 2010-H-591-82

.

Three sets of applications (form dated 10/07) are required; one form was submitted but a
required signature is missing on Page 1.

A detailed cross section, from the centerline of the road (Lytle Avenue "off ramp") to the right of
way line. Include all details (existing utilities, proposed work, roadway features, etc).

A detailed location/vicinity map is required.
Item 1 of the application must be completed.
A proper Maintenance of Traffic plan for the proposed installation is required.

Revise plans to clearly depict actual roadway features (curb and gutter, sidewalk, etc.). Include
striping.

Include a legend of abbreviations/symbols on the plans.
Note the posted speed limit on the plans.
Show the limits of the pavement tht will need to be open cut.

Show all existing utilities in the right-of-way. Include depths and horizontal distances with
respect to the edge of pavement (white line).

Note the distance of the proposed installation with respect to the edge-of-pavement (white line).

Please add the following note to the plans: "All construction within FDOT Right-of-Way shall
conform to the latest editions of the FDOT Design Standard indices, the FDOT Standard
Specification for Road and Bridge construction, and the FDOT Utility Accommodations
Manual."

Provide a pavement restoration detail. Refer to and include Index 307, Sheets 1 & 3.



et AECOM 407.843.6552 tel
A:COM 150 N. Orange Ave. 407.839.1789 fax
Suite 200

Orlando, Florida 32801
www.aecom.com

ADDITIONAL SERVICES LETTER OF AGREEMENT
July 22, 2010
Tony Otte
City of New Smyrna Beach
210 Sams Avenue
New Smyrna Beach, FL 32168
Telephone: (386) 424-2160
Facsimile: (386) 409-4759
Hereinafter referred to as Client.

Re: New Smyrna Beach/Orange Street Reconstruction Ph. 1

AECOM Project #10331774.31 = (03302 (Y- O
Dear Tony:
AECOM Technical Services, Inc. (AECOM) is pleased to provide the scope of services outlined below
to the City of New Smyrna Beach (Client) as an Additional Service to our Letter of Agreement dated
July 29, 2003. All services will be provided under the terms and conditions of the above-reference
Agreement and any approved amendment or modifications thereto.

SCOPE OF SERVICES

Task 7- Florida Department of Transportation (FDOT) Utility Permit

GAIl Consultants shall provide Civil Engineering services to prepare an FDOT Utility Permit. See the
detailed scope described in Attachment A.

PROJECT SCHEDULE - AECOM is prepared to begin work on the project immediately upon receipt
of this executed Additional Services Agreement. AECOM, in consultation with the Client, shall
perform its work in such a manner as to comply with a mutually agreed upon schedule.

COMPENSATION

The fee for the Scope of Services detailed above shall be a lump sum fee of Eleven Thousand One
Hundred dollars ($11,100.00) including direct costs.

We look forward to continuing our work with you on this project. If you find these terms
acceptable, please sign where indicated below and return one signed original to AECOM for our

files. Please call me if you have any questions.

Sin Y,

ce C. HalRLA
Project Manager

Page 1 of 4



AZCOM

AGREED TO AND ACCEPTED BY:

City of New Smyrna Beach
By:

Tony Otte
Its:

CRA Director

Date:

City of New Smyrna Beach
July 22, 2010

AECOM Technical Services, Inc.

By: Dhawn) £ Fomank:

Sharon K. Lamantia

Its: Principal
Date: July 12, 2010
SGL

Page 2 of 4



“ :COM City of New Smyrna Beach
July 22, 2010

Attachment A
Scope of Services
GAI Consultants
Orange Street Streetscape
City of New Smyrna Beach, Florida
Project No. 10331774.31
July 12, 2010

Civil Engineering Scope of Services
1. Florida Department of Transportation (FDOT) Utility Permit

1.1 Prepare for and conduct a pre-application meeting with FDOT for the anticipated Utility
Permit.

1.2 Prepare a comment response package for submittal, processing, and approval for the
anticipated FDOT Utility Permit. The package will address comments received from
FDOT on June 11, 2010.

1.3 Develop an MOT plan using FDOT indexes for the proposed work within the FDOT
ROW. The anticipated MOT will consist of one phase as follows:

e Full Closure of westbound Lytle Avenue from Orange St. to US 1

1.4 Develop a Lytle Avenue Site Plan to assist with permitting through FDOT. The site plan
will include:

e Adetailed cross section, from the centerline of the road (Lytle Avenue “off ramp”)
e tothe right of way line. Cross section will include existing utilities, proposed work,
e roadway features, etc.

e Alocation/vicinity map.

e Roadway features (curb and gutter, sidewalk, etc.).

¢ Posted speed limit.

e Legend of abbreviations and symbols.

e Limits of pavement restoration.

e All existing utilities within the right of way. To include depths and horizontal

e distances with respect to the edge of pavement (white line).

¢ Pavement restoration details in accordance with FDOT Index 307, Sheets 1 & 3.

1.5 Attend one team meeting, providing assistance with civil related items.
1.6 Respond to one RFI from FDOT addressing the proposed Utility Permit.
The following items are excluded from this scope of services:
¢ Additional MOT Phases.
¢ Additional RFl responses.
e Traffic Studies/Analysis.

e Off-site Improvements (other than those outlined in this scope of service).
e As-built Certification Drawings (surveyed).

Page 3 of 4



AZCOM

City of New Smyrna Beach
July 22, 2010

Additional meetings and out of state coordination meetings and associated
expenses.

Contractor related or other permits/permitting not outlined in this proposal, i.e.
construction trailer permits, tree removal permits, ROW permits, etc.

Design, permitting or scope not outlined within this proposal.

Public involvement coordination or notification of commencement of construction,
flyers, and utility outage reports, traffic rerouting reports, etc.

Page 4 of 4



CRA AGENDA ITEM SUMMARY

Staff Member Making Request: Tony Otte

Meeting Date:  August 10, 2010

Action Item Title: CRA Emergency Business Retention Program Guidelines

Agenda Section: Consent Public Hearing Special Items__ x_

Summary Explanation and Background

The primary objective of the CRA Emergency Business Retention Program is to make funds available to a
building owner on a 1 to 1 matching basis not to exceed CRA funds of $10,000 per project ($20,000 total
project cost) to make building repairs that will help keep a tenant business from closing.

At times there are unanticipated repairs that need to be completed on buildings and their mechanical elements.
If these unanticipated repairs threaten the continued usefulness of a building and the occupancy of a valued
tenant, the CRA may wish to be involved in order to maintain the existing business.

Specific goals of the CRA Emergency Business Retention Program include

1. Allowing property owners to properly maintain their buildings and the occupancy of their rental spaces.

2. The elimination of conditions that are detrimental to the public health, safety and welfare of the business’s
patrons.

3. The revitalization and/or preservation of properties deemed significant for their historical, architectural or
design value

Recommended Action/Motion:
Approval

Funding Analysis: Budgeted If not budgeted, recommend funding account: x
Funding for this program would come from the Development Assistance and Incentives program. This program is
listed in the CRA Master Plan Update with a recommended level of over $1 million. In the current operating
budget, funding is available in the Fagade Improvements line item ($49,859 currently available)

Exhibits Attached:

1. Program Description

Reviewed By: Name Signature
CRA Director Tony Otte T e (W
Commission Action =




COMMUNITY REDEVELOPMENT AGENCY
CITY OF NEW SMYRNA BEACH
210 SAMS AVENUE
NEW SMYRNA BEACH, FLORIDA 32168

CRA EMERGENCY BUSINESS RETENTION PROGRAM

Introduction

The New Smyrna Beach Community Redevelopment Area contains a significant number
of historic buildings. These structures reflect the history and heritage that help contribute
to the distinctive character of the CRA area. It is important for the City to “revitalize”
these historic buildings to create diverse and unique business districts within the CRA
area.

The CRA defines “revitalization” as the process of returning a property to a state of
utility, through repair, rehabilitation or alteration, which enables the efficient,
contemporary use while preserving those portions which are significant the City’s
historic, architectural and cultural values.

At times there are unanticipated repairs that need to be completed on buildings and their
mechanical elements. If these unanticipated repairs threaten the continued usefulness of a
building and the occupancy of a valued tenant, the CRA may wish to be involved in order
to maintain the existing business.

Program Objectives

The primary objective of the CRA Emergency Business Retention Program is to make
funds available to a building owner on a 1 to 1 matching basis not to exceed CRA funds
of $10,000 per project ($20,000 total project cost) to make building repairs that will help
keep a tenant business from closing.

Project Goals
Specific goals of the CRA Emergency Business Retention Program include:

1. Allowing property owners to properly maintain their buildings and the occupancy of
their rental spaces.

2 The elimination of conditions that are detrimental to the public health, safety and
welfare of the business’s patrons.

3. The revitalization and/or preservation of properties deemed significant for their
historical, architectural or design value



Program Guidelines

No work for which a grant is sought shall commence until authorized by the CRA

Funds shall be allocated on a first come first serve basis

Only one (1) grant from this program shall be awarded per structure.

All grant funds awarded require a matching dollar for dollar expenditure by the owner

Each structure within the CRA area is eligible to receive up to $10,000 to perform

general repairs and/or construction, which need to comply with current city, county

and state codes to occupy the building

6. Facades of buildings not deemed historic shall be constructed to maintain a quality
image consistent with the character of the surrounding CRA area

7. Buildings shall be designed and maintained to compliment the architectural features
of the building and all accessories, signs, awnings and special features shall also be in
harmony with the overall character of the building

8. No grants shall be awarded to government owned properties, to tenants within
government owned properties, non-profit organizations, or residential conversions

9. Construction for which a grant is sought requires an estimate from an architect or
licensed contractor

10. Applicant is responsible for obtaining any permits required to design and construct
the project and the costs of permitting fees shall not be included in the CRA grant
funding

11. Any unapproved changes may void the Grant (at the discretion of the CRA)

12. Upon CRA grant approval, applicant will be required to place signage recognizing the

CRA participation (furnished by the CRA) and viewable to the general public, for the

duration of the project

iR S

Eligibility Requirements

Applicants must comply with the following criteria and submit-a complete application
containing all required submittals prior to review. Approval of applications by the CRA
will be based on the consistency of the proposed project with the goals of the adopted
CRA Redevelopment Plan.

1. The applicant must be the owner of the building

2. Governmental entities, tenants of government owned buildings, non-profit
organizations, and residential conversions are not eligible

3. The building must comply with or have approved plans for revitalization that would
enable the building to comply with building and life safety codes

4. Property taxes, both City and County, must be current

5. The building shall not be subject to any type of code enforcement action.

6. Proposed business must commit to hours of operation that extend beyond 5:00PM and
preference will be afforded to businesses who propose a commitment to extend hours
of operation beyond 7:00PM

7. Business must be a permitted use as outlined in the City of New Smyrna Beach Land
Development Code and meet the intent of the zoning code



Non-Discrimination

The program shall be available to anyone meeting the program eligibility requirements,
and no one shall be denied the benefits of the program because of race, color, national
origin, or sex.

Program Procedures

The CRA Emergency Business retention program is intended to encourage the retention
of existing businesses deemed to be of high importance to the vitality of the area.

ks

Only completed applications including all supporting documentation will be accepted,
including but not limited to detailed information on the proposed repairs/construction,
estimate from an architect or licensed contractor related to the proposed building
improvements

CRA staff reviews program applications for compliance with submittal requirements
CRA staff schedules compliant program applications on the CRA regular meeting
agenda (Note- the CRA regular meeting occurs on the first Wednesday of each
month)

Upon approval by the CRA, a letter of commitment is provided to the applicant
however no work shall start until written notice is received from the CRA

Applicant is responsible for obtaining any permits required to construct the project
and funds received as part of the CRA program shall not be used for permit fees
Upon completion and inspection of the completed project by the City, the CRA will
reimburse the applicant up to $10,000 in matching funds

Applicant must submit a paid invoice for reimbursement from the CRA together with
an affidavit from the contractor certifying the building improvements, as submitted,
are complete

CRA staff will be available to offer any assistance needed and may seek outside
guidance on any project being considered for funding from the CRA grant program



CRA AGENDA ITEM SUMMARY

Staff Member Making Request: Tony Otte

Meeting Date:  August 4, 2010

Action Item Title: Application for 424 Canal St: Emergency Business Retention Program

Agenda Section: Consent Public Hearing Special Items___x__

Summary Explanation and Background

Canal Street from US 1 to Riverside Drive has a number of spaces for lease. The building at 424 Canal
St is important as it houses a restaurant, a desired use in any historic downtown.

The building at 424 Canal St received funding from the CRA in the amount of $7,700 to make the
building ready for its present use as a restaurant. However, it now appears that the air conditioning
system was not designed to handle the full service kitchen that is used in the restaurant, including the
commercial oven. The property owner has received a quote for installing new, additional air
conditioning units to resolve the problem and requests assistance from the CRA, as this expenditure was
unplanned. The business occupying the building is said to be losing customers due to the building’s air
conditioning system being inadequate and will have to leave if the problem is not resolved.

Recommended Action/Motion:
Approval

Funding Analysis: Budgeted If not budgeted, recommend funding account: x

Funding for this program would come from the Development Assistance and Incentives program. This program is
listed in the CRA Master Plan Update with a recommended level of over $1 million. In the current operating
budget, funding is available in the Fagade Improvements line item ($49,859 currently available).

Exhibits Attached:

Proposed repair-for 424 Canal St
Reviewed By: Name Signature
CRA Director Tony Otte — o,

Commission Action /




Subject: FW: Mexican Restaurant - 424 Canal Street

From: M.R. Davis, Corp. [mailto:theroot@bellsouth.net]
Sent: Friday, July 23, 2010 9:25 AM

To: Otte, Tony

Cc: DRose7105@aol.com

Subject: Mexican Restaurant - 424 Canal Street

Mr. Otte:

After reviewing the equipment and conditions at the above referenced address, it has been found that the air conditioning
is under capacity for the current use for the first floor dining area. Specifically, the seating has trippled from the former
restaurant use in addition to adding a full kitchen with open flame burners and exhaust hood. These additional heat
loads are unable to be compensated by the existing five (5) ton system and recommend that two additional three (3) ton
systems be installed at the following estimated cost:

1) Two - 3 ton "mini-split" systems $7600.
2) Two core borings through 12"
exterior wall. 400.
3) Structural pipe installation 300.
4) Electrical wiring and disconnects 600.
5) Plans & Engineering 700.
6) Permit 100.
7) Contractor coordination 900.
Total $ 10,600.

Please call me if | may answer any questions.
Sincerely,

Mark Davis

M.R. Davis, Corp.

State Certified General Contractor
CGC1515430

Leaders in "Green" Building and Consulting
LEED GA

Florida Green Building Coalition, Inc.

Mobil: 386-566-4646

Fax: 386-423-0455



CRA AGENDA ITEM SUMMARY

Staff Member Making Request: Michelle Martin

Meeting Date:  8/4/2010

Action Item Title:
CRA Right-of-Way Enhancements Program

Agenda Section: Consent Public Hearing Special Items

Summary Explanation and Background:

The proposed new program, CRA Right-of-Way Enhancements Program, would be an annual
program designed to proactively improve the safety and quality of the CRA District's streets and
sidewalks, as well as enhance the Charm, with features such as:

Resurfacing streets

Restriping streets

Constructing new sidewalk

Modifying existing sidewalk to implement ADA features

Repairing or replacing damaged sidewalk

Replacing stop signs and street name signs with decorative signing

Minor drainage improvements

Site restriction improvements

Trimming of trees, branches and overgrown shrubs

Sodding / Landscaping / Hardscaping

This program would be managed by the CRA Project Manager and implemented on an annual basis,
similar to Volusia County’s Annual Road Resurfacing Project in which the City “piggy-back’s” on.
Annually a Master Line Item List would be advertised for bidding and the winning Contractor would be
furnished with a list of locations in which to implement the improvements, including detailed drawings,

estimated quantities, and other specific details for the improvements.

A recent “Dash Board” survey was conducted, and numerous streets within the CRA District were found
to be in dire need of resurfacing, sidewalks in very unsafe conditions, and site conditions poor at a
number of intersections. This program would correct these deficiencies and add to the Charm that the
City is known for.

This program addresses the following items in the CRA Master Plan Update:

Strengthen the Neighborhoods, Annual Sidewalk, Lighting and Trees, Crossings (Pg 46)
Sidewalk and Crossing Enhancements (Pg 50)

Street / Gateway improvements at Canal/44 and 3" (Pg 52)

Sidewalk and Bike Lane Improvements (Pg 58)

Recommended Action/Motion:
Consideration of proposed annual program to be implemented within the limits of the CRA District to
improve and enhance the Right-of-Way.

Funding Analysis:  Budgeted _ X If not budgeted, recommended funding account:
Recommend funding from the CRA General Contingency Account until the end of the year, and then
from excess Mary Ave and Orange St Streetscape Projects funding

Exhibits Attached: Attachments: Program Concept

Reviewed By: Name Signature .

Department Director: Tony Otte P %

Commission Action:




CRA R/W & Safety Improvements Project

Master Line Items List

fiem # Description Unit Unit Price
1 Maintenance of Traffic LS, pEr
Location
2 Erosion Control (including Tree Barricades) LLS‘ per
ocation
3 Removal of Existing Concrete Pavement Sy
4 Removal of Existing Asphalt Pavement SY
5 Miscellaneous Trimming of Tree Branches and Shrubs LLS’ bel
ocation
6 8" Reclaimed Portland Cement Concrete, Course sy
Aggregate Base
7 12" Type "B" Stabilization (Min LBR 40) SY
8 Milling (1") SY
9 Milling (1 1/2") SY
10 Milling (2") SY
11 Milling (2 1/2") SY
12 Milling (3") SY
13 1" SP-9.5 Superpave Asphaltic Concrete TN
14 1 1/2" SP-9.5 Superpave Asphaltic Concrete TN
15 2" SP-9.5 Superpave Asphaltic Concrete TN
16 2 1/2" SP-9.5 Superpave Asphaltic Concrete TN
17 3" SP-9.5 Superpave Asphaltic Concrete TN
18 Miscellaneous Asphalt Pavement SY
19 | Adjust Existing Manhole Cover EA
20 Adjust Existing Valve Cover (Water, Gas, etc) EA
21 Adjust Existing Stormwater Inlet Grate EA
Remove Existing Stormwater Inlet Grate and Replace with
22 Pedestrian and Bicycle Traversable Grate (including EA
modifying existing stormwater inlet top if necessary)
23 Desilt Existing Stormwater Structure EA
o4 6" Reinforced Concrete Driveways or Sidewalks (including sy
sidewalk curb ramps and detectable warning surfaces)
25 4" Concrete Sidewalk SY
26 Detectable Warning Surface (on existing sidewalk curb EA
ramps)
27 FDOT Type "D" Curb LF
28 FDOT Type "F" Curb & Gutter LF
29 6" White Striping, Paint (reflectorized) LF
30 12" White Striping, Paint (reflectorized) LF
31 18" White Striping, Paint (reflectorized) LF
32 24" White Striping, Paint (reflectorized) LF
33 6" Yellow Striping, Paint (reflectorized) LF
34 18" Yellow Striping, Paint (reflectorized) LF
35 Yellow Curb, Paint LF
36 6" White Striping, Thermoplastic (reflectorized) LF
37 12" White Striping, Thermoplastic (reflectorized) LF
38 18" White Striping. Thermoplastic (reflectorized) LF
39 24" White Striping, Thermoplastic (reflectorized) LF
40 6" Yellow Striping, Thermoplastic (reflectorized) LF
41 18" Yellow Striping, Thermoplastic (reflectorized) LF




42 Removal of Existing Striping (grinding) SF

43 Single Post Sign, Relocate EA

44 Single Post Sign, Remove EA

45 Decorative Single Post Sign, Stop Sign (R1-1, 30") AS

46 Decorative 4-Way Signs (R1-3) AS

47 Decorative Single Post Sign, Pedestrian Crossing (W11-2) AS

48 Decorative Supplemental Pedestrian Arrow Plaque (W16- AS
7p, 24" X12")

49 Handicap Parking Stall Striping (including Blue Stripes, EA
Handicap Symbol, and all required Decorative Signing)

50 Decorative Streetname Signs (including all hardware AS
necessary to be mounted on top of Decorative Stop Signs)

51 Sod, Bahia SY

52 | Sod, St Augustine SY




Sidewalk badly damaged causing tripping hazard



Overgrown landscaping covering Stop Sign



e

Roadway in poor condition and pedestrian curb cut ramp does not meet ADA Standards



Cannot see oncoming vehicles or pedestrians on sidewalk due to overgrown shrubs

Overgrown shrubs covering half of the sidewalk



Remnove and replace the sidewnolk curb N
cut ramps to meet ADA requirements Trim all bushes to o moximum height of

and FDOT Index 304 v 30° cbove the crown of the roodway
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Cut all tree branches blocking the

Stop Sign
N
Mill and Resurfoce Rush Street (157 1 | 6" and 18" White (Thermo) Gore
from Canal Street to Julla Street ——\ L] Striplng as per FDOT Index 17346

9
Trim all kranches to o mininum helght Nl E—

of 7FT ckove the grade of the .
Paint oll curb face and top yellow
from Julla Street south to the south
side of the second driveway

sidewalk
Paint all curb foce and top yellow on [
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| _—— 6" Dble Yellow (Thermo)
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Rush Street

e

Remove and reploce damoged sidewalk

v [N Parking Stolls (3 EAY to be B'x20" ond

" 2

7w - striped ‘T’'s” and “L's” with & White

Pt L (Thermo) as shown
F
L

5 S | ort 20FT of curb face and top to be
24" White (Thernod (TYP) —1 '\ /\/puinted yellow Fram the hack edge of
sldewalk to flrst parking stall

S 1111\ —

Canal Street

12* White (Thermo) (TYP) ———




Rush Street Estimate (Julia St to Canal St)

Iltem oo : Est Unit
No Description Unit QTY Cost Amount
1 |Mobilization Location 1 $5,000 $5,000
2 MOT Location 1 $1,000 $1,000
3 |Erosion Control Location 1 $500 $500
Removal of Existing Concrete Pavement 518 $540
4 (Sidewalk) SY 30
5  |Milling (1 %" SY 1338 $2 $2,676
Asphalt Surface Course (1 2" SP-9.5 $85 $8,500
6 Superpave Asphaltic Concrete) TN 100
7 6" Reinforced Concrete Sidewalk Curb Ramp EA 2 565 $130
(including Detectable Warning Surface)
8  |4” Concrete Sidewalk SY 30 $45 $1,350
Miscellaneous Trimming of Tree Branches and $300 $300
9 Shrubs LS 1
10 Decorative Single Post Sign, Stop Sign (R1-1, $750 $750
30") AS 1
Decorative Streetname Sign (including all $300 $300
11 hardware necessary to mount on top of Stop AS 1
Sign)
24" White Striping, Thermoplastic $2 $56
12 |(Reflectorized) LF 28
18" White Striping, Thermoplastic 52 $30
13 |(Reflectorized) LF 15
12" White Striping, Thermoplastic $2 $288
14 |(Reflectorized) LF 144
15  |6" White Striping, Thermoplastic (Reflectorized) LF 132 52 5264
6" Dble Yellow Striping, Thermoplastic $2 $788
16 |(Reflectorized) (per stripe) LF 394
17 |Yellow Curb, Paint LF 620 $2 $1,240
Total $23,712




REPORTS AND COMMUNICATIONS



CRA Director’s Report
July 29, 2010

Form based codes — City staff has received four responses to a Request for Proposals for the
development of a “Form-based Code”. This is a relatively new way of preparing land
development regulations that is more specific than what is normally expected, with regulations
on building setbacks and heights based on the type of area as well as the zoning district. | am
going to meet to discuss this project with several Canai St business owners who may want to
simply make changes in the current code to remove identified impediments to redevelopment
rather than go through a lengthy process to develop a form-based code for the Canal St area.

Consultant - Donna Banks has been hired as a consultant to assist with the development of the
business incubator, identifying and applying for grants, developing partnerships, and other
work, to be done on a part-time basis.

DCA — City staff is making very good progress in resolving the problems that were discovered
with the approval of comprehensive plan amendments.

Economic Development — CRA staff has had several meetings with Canal St property owners and
the Economic Development Advisory Board. Two topics are being pursued:

a. Marketing — The CRA Master Plan Update calls for a variety of marketing activities. One
area that CRA staff is now exploring is the use of the internet for marketing and
“customer retention management” to track prospects for businesses wishing to relocate
to the CRA.

b. Business Recruitment — The strategy being developed by the Canal Street group is to
identify businesses located in other areas of the county or surrounding counties that
would enhance the business offerings on Canal Street, and approach those owners
about opening a second location on Canal St. CRA staff is preparing a memo with points
to review with business owners in this regard, including listing the available spaces for
lease, the assistance that the CRA can provide, and other pertinent information.

Brownfields — CRA staff is continuing to seek new properties for the program, which will be
taken over by the planner assigned to the CRA part-time.

Training — | recently attended a two day class regarding the evaluation of companies for grant
assistance, presented by the National Development Council and sponsored by the Florida
Redevelopment Association. At this class | met several other CRA Directors, including Gail
Hamilton from Kissimmee. | will be visiting there in the future to learn more about their
programs.

County Report — the County ordinance regulating CRA’s requires that a special “program-type”
of financial report be prepared and submitted by August 1. This report will be properly
submitted before the deadline.

CRA Master Plan Update revisions — AECOM has sent me their revision of the Master Plan
Update, and | am in the process of checking it against the changes that were sent to them as
approved by both the CRA and the City Commission at the May 19 joint meeting. One final
revision, the revision of the project cost estimates as approved at the July 7 CRA meeting, will go
to the City Commission on August 10 for approval.



9.

10.

11.

12.

City properties that may be available for development — this item was initially scheduled for the
August 24 City Commission meeting, but is now going to a workshop on August 10. CRA staff is
working with City staff to prepare this item, as it includes properties in the CRA; for example, in
the budget presentation made to the City Commission on June 28 it was suggested that the
shuffleboard court operations be consolidated to the courts on Flagler Ave, since those courts
are scheduled for renovation. This would free up the shuffleboard courts and the former skate
park area on Julia St as property that could be the subject of a Request for Proposals for a
residential development — a key recommendation in the Master Plan Update.

Badcock building — the potential buyers of the property have asked to be listed on the
September meeting agenda. They are actively preparing their presentation, including letters of
interest from businesses who would lease space in the building, renovation cost estimates,
plans, etc.

Further information on 304 Flagler Ave property improvement Grant application change order
request from the July 7, 2010 meeting — This was the application that was denied at the July 7
meeting. It is noted that this grant application was approved at the October 7, 2009 CRA
meeting, for $5,000 — the maximum amount allowed at the time of approval. However, later in
the same meeting, the maximum amount allowed was increased to $10,000. CRA staff is
checking on what items have been completed and which have not. It appears as of this writing
that the items requiring the change order were completed before the change order was
requested. Please see the attached pages for a cost breakdown.

Reminder: registration for attendance at the FRA annual conference on October 28-30 is now
due! Please call Claudia to either register or let us know that you will not be attending. Thanks
to everyone who has called already.



CPA Property Improvement Change Order Request for
Island Collection
[ 304 Flagler Avenue

New Smyrna Beach, FL. 32789

Anticipated Cost

109 $750.00
AL 1200.00
S5 ¥, 152000.00

1 184202500.00
0, 478 1400.00

©2500.00

) )
< {

Landscape Design

Low Voltage Lighting

Landscape and Irrigation Installation
Gazebo Installation (actual quote)
Fence Installation

Removal of Garage Door and replace with French Doors (quote)

2 17,9 % Total $10,350.00

Overall Project Cost not part of CRA Funding

$11700.00
425.00

Furniture and Garden Ornamentation
Front Door to house replacement

No estimate yet  Possible wood deck
No estimate yet ~ professional graphics and signage

$ 1100.00
$ 7600.00

three market umbrellas
purchase of gazebo
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COLLECTION

CRA Property Improvement Change Order Request for
Island Collection

',’ 304 Flagler Avenue

llllllll

Actual Cost
Landscape Design
$ 900.00 Landscape Design — Hortus Oasis
Low Voltage Lighting
$1123.00 Electric outlets set underground to code — Merrick Services

2000.00 Install Exterior Lighting - Elegant Custom Images, Inc.

Landscape and Irrigation Installation

$2931.32 Hortus Oasis — irrigation and plant installation
87.00 Hortus Oasis - additional plants
1672.00 Justin Kennedy — purchase of plants
400.00 Hortus Oasis — demolition
200.00 Twin Oaks — removal of dirt (haul away)
23.41 84 Lumber — railroad ties
285.00 Don Edwards - Bamboo Plants
542,73
Gazebo Installation
$ 375.00 Architectural Services — Sidney Corhern, Architect
5243.20 - Gazebo Installation — Island Dream Homes
680.00 . Sumbrella Awning — Tops by Tony

> e 57
(e ) (o N Sl

Fence Installation
$2498.00 Fence Installation — cut concrete — install railroad ties — All Phases

Removal of Garage Door and replace with French Door
$2500.00 Removal and replacement — Island Dream Homes

Total  $20,917.70



Florida Redevelopment Association

2010 Annual Conference

October 13-15, 2010 * Peabody Orlando

Tentative Program

This year, for exhibitors, we have a few new items. Sign up by August 16, and you will
receive a free card size ad in the Awards program Best Book, and one free lunch at
the Thursday keynote luncheon. Also, we have continued the extended hours from
11:00 am Wednesday to 2:00 pm on Thursday. All the meal events, except the
Thursday lunch and dinner, will be held in the exhibit hall. We will make sure to have
coffee available at all times for participants so they can visit any time, as well as
meeting areas for small groups in the hall.

Tuesday - October 12, 2010

4:00 p.m. - 6:00 p.m.
4:00 p.m. - 6:00 p.m.
9:00 a.m. - 4:00 p.m.

Wednesday - October 13, 2010

Falam. = 11003 m.
7:30 a.m. - 5:30 p.m.

10:00 a.m. -12:00 p.m.
8:00 a.m. - 11:30 a.m.

8:00 a.m. — 11:30 a.m.
11:00 a.m. - 7:30 p.m.
11:00 a.m. - 12:30 p.m.
12:30 p.m. - 2:00 p.m.

2:15 p.m. - 3:45 p.m.

3:45 p.m. -4:00 p.m.
4:00 p.m. - 5:30 p.m.

530 p.m. -7:30 p.m.

Thursday - October 14, 2010

7:30 a.m. — 9:00 a.m.
7:30 a.m. - 2:00 p.m.
7:30 a.m. - 4:00 p.m.
9:00 a.m. — 2:00 p.m.
8:00 a.m. - 9:30 a.m.

Registration Desk Open (register online or fax)
Exhibitor Move-In
FRA Certification Course: Redevelopment 101

Exhibitor Move-In

Registration Desk Open (register online or fax)

Coffee Service

Mobile Tour

Winter Park Village and Downtown (see announcement for details)
Preconference Session — CRA Board Member Training

Exhibit Hall Open

Welcome Luncheon in Exhibit Hall

Opening Session — Welcome, State of the Organization, What
Has FRA Done for You?

Concurrent Workshops

Public-Private Partnerships — Real Opportunities in Today’s Market
Construction Issues — Financing in Today's Markets -

Loans, Incentives and Grants — No Speeches: Just Small Group
Discussion and Everybody Participates

Refreshment Break in Exhibit Hall

Plenary Session — Legal Issues in Redevelopment 2010 — A
discussion of court cases, legal opinions and Q&A
session/Legislative & Amendment 4 Report

Dinner Reception in Exhibit Hall

Continental Breakfast in Exhibit Hall
Exhibit Hall Open

Registration Desk Open

Developer Match Up

Concurrent Sessions



9:30 a.m. - 10:30 a.m.
10:15a.m. - 11:45 a.m.

Redevelopment/Local Business Assistance Economic
Development Entities

Declining Markets and Revenues: Legal and Financial
Opportunities

Zoning, Land Use and Land Development Codes: How to Create
Redevelopment Ready Real Estate

Refreshment Break and Gift Drawings in Exhibit Hall
Concurrent Workshops

Commuter Rail and Redevelopment

Big Business Advertising for Small Business Owners

Lakeland'’s Dixieland Marketing Program/Lakeland Parker Street
Lessons Learned

All exhibitors who sign up by August 16 get one free lunch at the Thursday Keynote Luncheon

2:00 p.m. - 4:00 p.m.

Exhibitor Move-Out

Thursday - October 14, 2010 (cont’d)

12:00 p.m. - 1:45 p.m.
2:00 p.m. - 3:30 p.m.

3:30 p.m. - 3:45 p.m.
3:45 p.m. - 5:15 p.m.

6:00 p.m. - 9:00 p.m.

Friday - October 15, 2010
8:00 a.m. - 10:00 a.m.
9:00 a.m. - 4:00 p.m.
10:30 a.m. - 3:30 p.m.

7/15/10

Keynote Luncheon/Annual Business Meeting

Concurrent Workshops

Brownfield’s

Sustainability — Neighborhood Development Rating System
(LEED), Green Streets TCEAs

Diversity and Demographics in CRAs

Refreshment Break

Concurrent Workshops

Ways to Attract the Perfect Visitors for Your Community — VISIT FL
Parks and Green Space for Redevelopment — Success Stories -
Density is not a Four Letter Word

Awards Dinner in the Hotel

Breakfast Topic Tables

FRA Certification Course: Redevelopment Incentives
Mobile Tour: Winter Garden Heritage Trail and Downtown
(See announcement for details)



Florida Redevelopment Association
2010 Annual Conference
October 13-15, 2010 - Peabody Orlando

Conference Registration Form

Please return completed forms and all fees payable to FRA Annual Conference. P.O. Box 1757, Tallahassee,
Florida 32302-1757. Payments by Visa or MasterCard only may be faxed to (850) 222-3806. Or register online
at www.redevelopment.net. If you have any questions. contact Melanie Howe at (850) 222-9684. All advance
registrations must be received by September 30, 2010.

Please type or print information requested. Complete a separate form for each registrant.

Full Name: Nickname:
Title: Agency Affiliation:
Mailing Address:
(NOTE: If paying by credit card below, please use card billing address)
City: State: Zip:
Phone: FAX: E-Mail: @
Spouse Name: Nickname:
(Only if purchasing Spouse Registration below.)
Payment Must Accompany Each Registration
U Check (Payable to FRA Annual Conference) U Visa U MasterCard
Credit Card Number Exp. Date

Card Holder’s Name Signature

Billing Address (if different from above)

Cancellations must be received in writing by

Registration Type Member Non - Sub- : :

Member Total Septei‘nber :30, 2010 to entitle registrant to a refund
Full Registration™ $295 $375 of registration fees.
Wednesday Only** $235 $260 * Full registration and Guest/Spouse registration
Thursday Only** $250 $275 include all workshops and meal functions scheduled
Guest/Spouse* $220 $250 for the conference. NOTE: Guests are defined as

EXTRA EVENTS*#* (NOTE: Wednesday’s tour and the pre- SPOUSES, partners or other r_lon—professional
conference seminar take place at the same time. Please donot  relations of conference registrants. Guest
choose both of these events.) registration may not be used for other staff or

company representatives.

Extra Events Member Non — Sub-

Member Total ** One-day registration includes workshops and
Wednesday meal functions scheduled for that day only.
Winter Park Tour $10 x $10 x s . - ) ) .
(8:00 a.m. - 11:00 a.m.) X : “**The mobile tours and pre-conference seminar are

NOT included with any registration package. These

Pre-Con Seminar
events must be purchased separately.

(8:30 a.m. - 11:00 a.m.) $25 x $25 x
f o ST EXTRA TICKETS FOR MEALS ARE
= AVAILABLE BY REQUEST (525 for lunches, $45
Fridav for evening events, $25 for Friday breakfast. See
L preliminary schedule for times and dates of these
Winger Garden Tous $35 x $35x functions at www.redevelopment.net.)

(11:00 a.m. - 3:30 p.m.) o S R

Special Needs: If you have special physical or dietary
needs, please attach a written description to your
Total Fees Enclosed: S advance registration.




City of New Smyrna Beach
Community Redevelopment Agency
Project Status Report

the best design concepts in areas w/reduced ROW.

July, 2010
5 5 s Est Construction
Projects: $ Allocated Project Description Current Budget Status A Contact
Completion
South side of street done; canal pipe installed; paving, north ’
W Canal Streetscape RR to Myrtle Streetscape $1,000,000 (CRA) side sidewalk, and landscaping work left November-10 MM
2 Phases: : ; :
. . . Four bids received on construction plans recently put out for
Mary Ave Streetscape Mﬂm&wmmmwﬁﬂ_m to US1 (not including RR $1 Amﬁ%%wo * |bid. A bidder is scheduled for selection by the City Commission May-11 MM
Phase Il - RR R/W (grant $) GIRALGUREA:
Three Bids received on construction plans recently put out for
S Orange Streetscape Canal St to Lytle Ave, & CRA parking lot $1,200,000 bid. A bidder is scheduled for selection by the City Commission May-11 MM
on August 24.
" . Improvements to surface to create a parking The availability of this property for a project will be discussed at
dutia EFavikner Parking fot lot $5,000 the August 10 City Commission meeting. Tany
Flagler Dunes Parking wﬂwﬁmméamam 1o createia parking lot & lease $68,000 Project needs SIRWMD permit, should start within 90 days November-10 Tony
Chamber Bidg Rehab MMNM%Q of Commerce Building Exterior $200,000 M_w_:m::o:o: plans are nearing completion and will be put out to MEFCH4 —
The availability of this property for a project will be discussed at
CRA Parking $51,400 the August 10 City Commission meeting (property at Julia and Tony
Faulkner Street).
" This project involves support for art events which bring visitors
BuBliz.An $13,600 and business patrons to the CRA. Tony
Hotel provided incentives, funded by land sale. New programs
; 3 Incentive funds for business expansion or coming: a business rent subsidy program and emergency
| e S . .
Develapment Assistance & Incantives start-ups $1, 695,562 building improvement program being reviewed at the August 4 Tany
CRA meeting.
. . ; ; Form-based codes Request for Proposals are back and a
| P, : . > s
Policy & Partnerships Partnership projects and form based codes $200,000 committee is being formed to choose which firm to recommend. Tony
Anticipated marketing for Canal and Flagler in next 90 days/
Marketing & Promotion Marketing and Promotional activities $500,000 CRA staff is exploring internet marketing and customer Tony
retention management software.
Flager Boardwalk Replace seawall and possibly the structure $2,000,000 Seawall investigation and engineering is underway FY 11 Khalid
. . . ; . City Commission approved short list of consultants; contract will
Signage/Wayfindin: Errect new wayfind : o
gnag yfinding Design and w wayfinding signs $300,000 be on August 10 City Commission agenda. FY-111 Tony
; : 5 Development of a Business Incubator and Concept plan is being discussed with the owners of the building
Washington Business District start-ups $300,000 at 533 Washington. FY 11 Tony
2 Phases:
Washington St Streetscape Phase | - Myrtle to US1 $1,000,000 Surveyor has been selected and has started work. FY 11 MM
Phase Il - US1 to Riverside
Esther St Park Oceanfront park with parking & retention $935,000 MMMWMWHMQ Prapasal ior Enginesning i aeawall ar dus back FY 11-12 Gail
. . — ; : ’ S This project may be removed from the list due to a reduction in
Medical Services District ) ]
_anﬂo,\mama_m_ il M“u_.m._mmmnmu_:m Qi nessmedical distal $1,000,000 revenues; however, partnerships for medical offices and other Tony
projects are being sought.
Gateway Landscaping Improvements at Gateway corridors $65,000 Included in Wayfinding request for proposal package FY 11 Tony
Riverside Park Seawall Park design, seawall refurbish, new lighting $1,000,000 Engineering of Seawall underway FY 11 Kyle
Myrtle Ave Street and Sidewalk improvements $500,000 A meeting was held w/ Property owner, staff. Staff is studying FY 11 Khalid
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