Community Redevelopment Agency

210 Sams Avenue * New Smyrna Beach, Florida 32168 ¢ 386-424-2265 « FAX 386-424-2270
July 1, 2010

MEMORANDUM

Linda DeBorde, Chair
Steve Dennis, Vice Chair
James Kosmas
Doug Hodson
Charles Belote
Cynthia Lybrand
Thomas Williams

May this serve as your official notification of the REGULAR MEETING of the
Community Redevelopment Agency to be held on Wednesday, July 7, 2010 at 2:00 p.m.
The meeting will be held at the *UTILITIES COMMISSION, 3" FLOOR DEBERRY
ROOM, 200 CANAL STREET*, New Smyrna Beach, FL 32168 to discuss the attached
Agenda pursuant to Florida Statute 163 and Local Ordinance 23-85.

*Please note the meeting room location change for the July 7" CRA meeting only.

Respectfully submitted,

Tony Otte Dirgctor

cc:  Mayor and City Commission
City Manager
City Attorney
Volusia County
CRA Funding Partners
Members of the Press
Flagler Merchants Association
Canal Street Historic District
Public Notice

Attachment
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REGULAR MEETING AGENDA
CITY OF NEW SMYRNA BEACH

COMMUNITY REDEVELOPMENT AGENCY
WEDNESDAY, JULY 7, 2010 AT 2:00 PM
DEBERRY ROOM, UTILITIES COMMISSION BUILDING
NEW SMYRNA BEACH, FLORIDA

REVISED for LATE EDITION (Item 6F)
CALL TO ORDER

2. ROLL CALL

CONSENT AGENDA

A. Approval of Minutes

B. Property Improvement Grant Change Order Request — 304 Flagler Avenue
C. Commercial Revitalization Grant Application — 115 S. Orange Avenue

PUBLIC PARTICIPATION

In accordance with the City Commission Resolution #11-89, a three-minute limitation
will be imposed unless otherwise granted by the CRA Commissioners.

A. Presentation on the Proposed Business Incubator on Washington Street

OLD BUSINESS
A. Parking Plan: Canal Street and Flagler Avenue

NEW BUSINESS
A. Grants and Aids:
1. Friends of Canaveral
2. Canal Street Historic District
3. Gallery Group of Flagler Avenue
4. Merchants of Flagler Hospitality Group
B. CRA Public Art Program — Images 2011 Request For Assistance
C. New Programs to assist in recruitment for spaces available for lease on Canal and
Flagler Avenues
D. CRA Master Plan Projects:
a. Review of Projects and Adjustments due to the Southeast Volusia Hospital
District Exemptions
b. Review of the current status of projects and funding
E. Discussion of the Badcock Building
F. W Canal Streetscape Project — Archaeological Requirements

REPORTS AND COMMUNICATIONS
A. Director’s Report

B. CRA Attorney’s Report

C. Commissioner Report

D. Correspondence

ADJOURNMENT




CONSENT AGENDA
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MINUTES OF THE
CITY OF NEW SMYRNA BEACH
COMMUNITY REDEVELOPMENT AGENCY
MEETING OF JUNE 2, 2010
CITY HALL COMMISSION CHAMBERS,
210 SAMS AVE.
NEW SMYRNA BEACH, FLORIDA

Chair Linda DeBorde called the CRA meeting to order at 2:00 p.m.

Answering to roll call:

Linda DeBorde
Steve Dennis
James Kosmas
Cynthia Lybrand
Charles Belote
Doug Hodson
Thomas Williams

Also present were CRA Director Tony Otte; CRA Project Manager Michelle Martin;
CRA Coordinator Noeleen Foster; Administrative Specialist Claudia Soulie and CRA
Attorney Mark Hall.

CONSENT AGENDA

A. Approval of Minutes — Regular Meeting May 5. 2010

Mr. Williams asked that the minutes from the May 5, 2010 meeting be amended as
follows: Page 8, lines 361 — 364 Mr. Williams suggested the CRA approve the seawall
assessment/design. e fet : : i

—acty L_. , [[‘;[l‘ [ :

B. Property Improvement Grant Application: 301 Flagler Ave — Jewelry of Joy

Mr. Belote suggested voting on item 3. B (“After-the-fact™ Property Improvement Grant
application for 301 Flagler Ave.) separately. All agreed. (Please see further detail below).

C. Property Improvement Grant Change Order: 113. S. Orange Ave — Panheads
Pizzeria

D. Commercial Impact Fee Assistance Application: 203 Washington Street —
United Church of Christ

E. Esther Street Stormwater Engineering

Community Redevelopment Agency
June 2, 2010,
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F. Mary Avenue Streetscape Project Phase [ — 100% Construction Plans
G. Mary Ave Streetscape Project Phase I — Archaeological requirements

Mr. Hodson made the motion to approve the consent agenda with the above changes
to the May 5, 2010 minutes and without item 3. B, seconded by Mr. Dennis. Motion
carried on roll-call vote 7 —0.

Mr. Belote commented on the guidelines for the Property Improvement Grant program
and stated that he had conversed with previous recipients of this grant, who felt that the
guidelines were clear in the fact that the improvements could not be started until the CRA
had approved the application. Mr. Belote was reluctant to approve this “after-the-fact™
application, as this may set precedent for others to claim that they misunderstood the
guidelines.

Mr. Otte stated that he had been in touch with the applicant and that this was an
unfortunate misunderstanding. Mr. Otte continued that the guidelines did not clearly state
in bold type that “No work shall begin prior to CRA approval”, however, there was other
verbiage indicating that pre-approval was necessary.

Ms. Foster stated that staff had since updated the Property Improvement Guidelines to
indicate such in bold type to avoid any future misinterpretation.

Ms. Foster stated that the CRA never had to process a Property Improvement Grant
application where the work had been completed prior to CRA approval.

A brief discussion ensued about verbiage in the guidelines giving indication of prior
approval being necessary, being able to pick up the application documents from CRA
staff and also being able to download it from the website.

Mr. Belote made the motion to deny the “After-the-fact” Property Improvement
Application for 301 Flagler Ave.; seconded by Mr. Dennis. Motion carried on roll-
call vote 5 — 2 with Commissioners Hodson and Dennis casting the dissenting votes.

Mr. Kosmas felt that the City’s website served as giving constructive notice, as the
applicant was not required to visit it, but once they did, this could be considered actual
notice.

PUBLIC PARTICIPATION

In accordance with the City Commission Resolution #11-89, a three-minute limitation will be imposed
unless otherwise granted by the CRA Commissioners.

Ms. Deborah Dugas, 200 N. Pine Street stated that she had done some research on the
Exemption for Transportation Concurrency for the CRA area. Ms. Dugas felt that this
exemption was not in the best interest of the City of New Smyrna Beach and inquired
how this would benefit its tax-paying property owners.

Dawn Aberle, of Aberle Antiques, stated that she was opposed to having a loud speaker
for the Canal Street (outside) sound system right in front of her business, as the contents

Community Redevelopment Agency
June 2, 2010,
Page 2 of 12



95
96
97
98
99
100
101
102
103
104
105
106

107
108

109
110

111
112
113
114
115
116
1o
118
119
120
121
122
123
124
125
126
127
128
129
130
131
132
133
134
135
136
137
138
139
140

being broadcasted was not conducive to the ambiance she had created for her business.
Ms. Aberly stated that she was under the impression that the sound system was only
supposed to be turned on during special events and not Monday through Friday.

Ms. DeBorde understood where Ms. Aberly was coming from and stated that this item
would be discussed on this agenda under New Business and she was hopeful that a
mutually agreeable solution would be found.

Hearing no further requests, Ms. DeBorde closed the Public Participation portion of the
meeting.

PRESENTATION

A. None
OLD BUSINESS

A. Public Hearing on Sale of 207 and 215 Florida Ave Properties

Mr. Otte stated that the CRA was required by State Law to place an ad in a general
circulation newspaper as well as a hold a Public Hearing for the proposal to convey
public land. Staff placed an ad on April 29, 2010 indicating that the CRA will conduct a
Public Hearing to hear interested persons regarding the sale of CRA property at 207 and
215 Florida Ave.

Mr. Wade Mahood, 311 Florida Ave., stated that the relocation of the leased parking
spaces in the Florida Ave lots needed to be addressed more effectively.

Hearing no further requests to comment, Ms. DeBorde closed the Public Hearing on the
Sale of the Florida Ave. properties.

B. Consideration of the purchase and sale agreement for the CRA lots on Florida

Mr. Otte introduced Gregg Logan with RCLCO, the consultant retained by the CRA to do
the analysis of the financial and economic feasibility of the proposed hotel project. Mr.
Logan gave a brief summary of who RCLCO was and what their findings were pertaining
to a hotel market overview, average room rates and projected revenues for this specific
type of hotel at the proposed location on Flagler Ave.

Mr. Otte stated that the purchase and sale agreement reflected agreement points that CRA
staff and the respective legal counsels for the buyer and seller had compiled during
several meetings.

Mr. Glenn Storch, legal counsel for the developer, reiterated that the actual buyer was
HIHO, LLC:; that they would provide the franchise agreement and that financing was in
their name. Mr. Storch agreed with the $500,000 (sale price for properties) due at closing
and clarified that, on page 4 section 8, the buyer had resolved the parking issues and he
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wanted it clearly reflected in the contract, that the buyer was waiving any rights that they
would have to public spaces.

Mr. Storch continued stating his verbiage preferences for the incentives sections 10 and
11 on pages 4/5 and that he would like the agreement to reflect that the buyer was aware
that the TIF may not be sufficient to fully reimburse the buyer.

Mr. Hall, CRA Attorney, stated that, should the CRA approve the agreement today; it
would go before the City Commission on June 8" for final ratification.

Mr. Belote inquired how the TIF calculations for the two (2) CRA owned properties were
derived. Mr. Hall stated that these were based on projections of what the future assessed
value would be once they were place on the tax roll.

A brief discussion ensued about the Florida Ave. parcels having a current assessed value,
but the actual tax bill being zero; calculations having assumed a fixed millage rate;
combining the three parcel identification numbers into one parcel identification number.

Mr. Belote inquired if the existing TIF contributions for the privately owned property
involved in the hotel project were included in the current contract calculations.

Mr. Storch clarified if Mr. Belote was inquiring if the TIF calculations were based on
total TIF from the start of the CRA or from the present and taking into account the
increase in value. Mr. Storch stated that staff would look into this and do additional
research. Mr. Hall felt that this was based on the total TIF as this would be considered
one single parcel.

Mr. Kosmas inquired if the developer would benefit from the existing TIF for the CRA
properties and who made that determination. Mr. Hall and Mr. Otte agreed and stated that
this agreement was reached by all parties involved.

Mr. Kosmas continued that the CRA needed to do research on how the existing TIF for
the privately owned property should be allocated, as this could have different result based
on a “worst-case” or “best-case” scenario.

Mr. Williams asked about the other taxing authorities for the CRA. Mr. Otte stated that
the Volusia County rate included all County taxing authorities.

A brief discussion ensued about the amount considered for reimbursement of one-half of
the impact fees being the incremental TIF (the amount in excess of today’s TIF dollars)
that his project contributed.

Mr. Storch stated that he preferred a simple deal were all the TIF generated by those
properties went to the developer as an incentive, as he felt that the NSB CRA was in a
state of flux with the SEVHD payment exemption situation and the CRA sunset of 2015.
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Mr. Kosmas asked the CRA Commissioners if they would still approve this sale
agreement knowing that the CRA may not receive any reimbursement and if the answer
was “yes” then he felt that it didn’t really matter who got reimbursed first.

Mr. Hall clarified that, the City as a party to this contract, was not obligated to fund
whatever was not reimbursed.

A brief discussion followed about using the total TIF generated from these parcels for
this project towards the reimbursement and the majority of the CRA Commissioners
agreed.

Mr. Kosmas cautioned on having a Hold-harmless clause in the contract, in the event that
any contamination was found to avoid the CRA being held liable for the cleanup.

Mr. Hall commented on an erroneous middle initial for Mr. Swentor on page 12 that staff
would correct.

Mr. Belote asked for a synopsis of the section “Assignments“on page 13 and inquired
what this would and wouldn’t allow the buyer to do. Mr. Hall stated that an assignment
was not an assumption and continued that he had conferred with the City attorney that
Mr. Swentor could be held individually liable, even though the project would be assigned
to HIHO, LLC, until some assurance of future performance was provided. Mr. Storch
interjected that HIHO, LLC and not Mr. Swentor was the buyer and all his documentation
was based on this fact.

A discussion ensued about Mr. Swentor or other members being able to transfer their
membership interests in HIHO, LLC; getting a guarantee from an individual who had the
capacity to perform and the Sale agreement identifying HIHO, LLC as being the buyer.

Mr. Storch suggested restricting HIHO’s management to transfer their interests out and
that this could be addressed to find a solution.

Mr. Kosmas asked Mr. Hall if he would legally object to removing Mr. Swentor as the
buyer if he (Mr. Swentor) signed a continuing guarantee. Mr. Hall suggested obtaining a
personal guarantee from all principals of HIHO.

Mr. Hall stated that Mr. Swentor was named as the key person for the purpose of having
this project “C.0.’ed” and performed.

Mr. Dennis felt that there were a lot of controls imposed on this project. Mr. Storch
agreed and questioned what kind of liability seemed to exist, as this transaction involved
the conveyance of properties and in case of any default the buyer would stand to lose
their deposit.

Mr. Hall summarized the following revisions to be included in the Purchase and Sale
agreement:
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e Page 4 section 8: Take out word “substitute™

e Page 4/5 Section 10 (top of page 5) — take out words that $325.000 was an
advance on the reimbursement

e Page 5 Section 11 — need Proof of the amount for total impact fee and developer’s
payment of half

Mr. Kosmas made the motion to approve the Purchase and Sale Agreement subject
to the following revisions:

1. a Hold Harmless for any environmental contaminants or hazardous
materials that may be discovered;

2. the restriction, that there is no transfer of the majority interest of HIHO,
LLC without the written consent of the seller;

3. that the attorneys for the Seller and Buyer agree on a form of continuing
guarantee to be executed by one of the principals of HIHO

4. as well as the changes to page 4 section 8 and pages 4 & 5 Sections 10 & 11 as
outlined and agreed to by the respective councils for the parties during this
meeting.

seconded by Mr. Denis. Motion carried on roll-call vote 7-0.

Mr. Storch thanked the CRA for their input. Mr. DeBorde thanked the audience for their
patience.

C. Budget Amendment: Recognition of Revenue and Encumbrance of funds for
Hotel Incentives. contingent on contract approval by the City Commission and
property purchase by the developer

Mr. Otte stated that the County had hired a consultant who was reviewing CRA budgets
and that the County Council would call a meeting in August to discuss the financial
reports from the CRA’s. Mr. Otte continued that statf had been working diligently to get
projects started and funds encumbered and suggested that the CRA amend its budget to
recognize the revenue and encumber the incentives in the hotel agreement, contingent on
its approval and developer performance. The revenue will be $500,000, plus $8.400,
minus closing costs.

Mr. Hodson made the motion to approve the budget amendment, seconded by Mr.
Belote. Motion carried on roll-call vote 7-0.

D. Discussion of Washington St Business Incubator project

Mr. Otte stated that the CRA Master Plan update included a project for a Washington
Street business incubator to be located in the building at the corner of Washington and
Dimmick Street. Mr. Otte continued that staff had had several conversations with the
current property owners, (the adult children of Mr. and Mrs. Hill) and that the project
would have two (2) simultaneous tracks:
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1. A Business Academy — which would offer classes to anyone who wanted to open
their own business; (classes could be held at the Babe James Center) and

2. the renovation of the building on Washington Street with CRA funds to possibly
house graduates of the Business Academy

Ms. DeBorde inquired about any possible grants from the State of Florida to assist with
such a program. Mr. Otte stated that, off-hand he was able to think of Community
Development Block Grant funds (CDBG), however, Mr. Otte felt that using funds
allocated in the Master Plan update could be the most economical way to go.

The CRA Commissioners were in favor of moving forward with the Business Academy,
but reluctant about spending any CRA funds on the renovations and suggested finding
prospective tenants first.

Mr. Kosmas suggested requiring prospective tenants to complete the Business Academy
first. Mr. Kosmas also was in favor of incentivizing this project without requiring
repayment.

Ms. Lybrand inquired if the City had building contractors that they could call upon. Mr.
Otte stated he would check into this.

A brief discussion ensued about developing a plan for the Washington Street building,
having to bring it up to code, monetary contributions of the property owners, treating the
CRA financial assistance as a Grant versus being reimbursable through a possible lease
agreement.

Mr. Otte clarified that the CRA was asking staff to

e require that prospective tenants had to complete the Business Academy and
e Dbegin work on the getting leases from graduates that came out of the academy,

Mr. Dennis made the motion instructing staff to develop additional details as
discussed in the meeting and bring the item back before the CRA; seconded by Mr.
Hodson. The motion carried on roll-call vote 7-0.

Ms. DeBorde asked Mr. Otte to bring this additional information back before the CRA at
their August meeting.

Ms. DeBorde stated that she heard talk about the possibility of not having a July meeting.
Mr. Kosmas felt that there were a lot of items to be addressed to be off for the summer.

Ms. Soulie informed the CRA that the Commission Chamber would be under renovation
for the month of July so that an alternate location had to be found for the July meeting.

E. Brownfield Grant items:

a. Quality Assurance Program for Brownfield: contract with CTC

Community Redevelopment Agency
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b. Site Specific Quality Assurance Program for 2 Foley Dry Cleaning
properties with CTC

c. Site Specitic Quality Assurance Program for three (3) Hall's Machine
Shop properties with CTC

d. Two Phase One Environmental Studies: Foley Dry Cleaning, and Hall’s
Machine Shop

Mr. Otte stated that recent environmental investigations indicated that the properties
occupied by Hall’s Machine Shop (504 Downing St) and Foley’s Dry Cleaning (225 S.
Dixie Freeway) contain sub-surface contamination. Mr. Otte continued that this condition
was typically referred to as a “brownfield” and that the City had received a US
Environmental Protection Agency grant last year to begin the process to address such
conditions. Mr. Otte stated that CRA staff had already started work on the Dunn property
(US 1 and Canal).

Mr. Kosmas asked for clarification on which specific lots were involved and why these
assessments were being done.

Ms. Foster stated that this was done to pin-point the exact locations of any possible
contamination to be able to better assess the total clean up costs and the outcome of this
assessment would determine the property owners” actions.

Mr. Kosmas inquired if the State could force an environmental study and request test
wells. Ms. Foster affirmed this question.

Mr. Williams made the motion to approve the total cost of $18, 552 for Concurrent
Technologies Project Task Orders for these two properties, seconded by Ms.
Lybrand. The motion carried on a roll call vote 7 - 0.

NEW BUSINESS
A. Property Improvement Grant Application — 114 Flagler Ave — Gnarly Surf
Bar
B. Commercial Revitalization Grant Application — 114 Flagler Ave — Gnarly
Surf Bar
C. Property Improvement Grant Application — 110 Flagler Ave — Gnarly Surf
Bar (parking lot)

Mr. Otte stated that the Gnarly Surf Bar was a new business opening up in New Smyrna
Beach and three applications had been received and staff was requesting approval and a
balance transfer in the amount of $50,000 from the General Contingency fund to cover
any possible deficiencies.

Mr. Belote asked why these applications were not listed under the consent agenda. Ms.
Foster stated that, if all three applications were approved, the grant account would be
overdrawn and a balance transfer was necessary. Ms. Foster continued that, based on
verbiage in the grant guidelines, she needed direction from the CRA.
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Mr. Dennis inquired if staff had received the results of the mid-year budget review and
how the CRA’s budget was affected. Mr. Otte stated that this was still in the process and
that the CRA budget was not affected very much.

Mr. Kosmas needed clarification on the grant guidelines. Ms. Foster explained that the
CRA offered Commercial and Residential Property Improvement Grants as well as
revitalization grants. Ms. Foster continued that the Property Improvement grants were for
the outside work only and the revitalization grand was for the interior.

A brief discussion ensued about the total transfer amount needed and the balance left in
the grant accounts.

Ms. Lybrand noted that the PIG for 301 Flagler did not get approved and asked if Ms.
Foster needed to add that amount back into the “pot™. Ms. Foster agreed.

Ms. Foster stated that she had received word that several other properties were planning
on submitting grant applications.

Mr. Williams made the motion to approve the PIG’s for 114 Flagler Ave and 110
Flagler in the amounts of $10,000 each and the Commercial Revitalization Grant for
114 Flagler Ave in the amount of $10,000 without a funds transfer, seconded by Mr.
Hodson. The motion carried on a roll call vote 7 - 0.

Ms. Foster asked for clarification and stated that the CRA had enough funds to cover the
PIG applications, but there was no money at all in the Commercial Matching Grant fund.

Mr. Belote made the motion to transfer $10,000 from General Contingency to the

Commercial Revitalization account, seconded by Mr. Dennis. The motion carried
on a roll call vote 7 — 0.

D. Discussion on the Canal Street Sound System

Mr. Otte stated that the CRA had received a petition from the Canal Street Historic
District Merchants Association containing signatures to maintain the outside loud speaker
system on Canal Street with all speakers in operation.

Mr. Belote inquired when this became a CRA responsibility. Ms. DeBorde and Mr.
Dennis stated that this had been a CRA responsibility since its installation.

Mr. Dennis gave a brief history that this sound system was originally designed to play
background music on Canal Street. Mr. Dennis continued on some of some prior
discussion points on how to handle what was being broadcasted and any legal issues
arising from playing copy-write material in a public forum.

Ms. Cameron Sky, Soundwaves Technologies, informed the CRA about options for
simplifying creating playlists and suggested different equipment and associated costs.
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Mr. Kosmas addressed Ms. Aberle and suggested that the Canal Street Historic District
Merchants Association create a committee to determine which music should be played
and during what times and suggested that Ms. Aberle become a member.

Ms. Aberle noted that suggestion and was in favor of finding a mutually agreeable
solution.

Mr. Williams felt that playing the local radio station did have its benefits.
The CRA arrived at the consensus to instruct staff to do some research on the American

Society of Composers, Authors and Publishers (ASCAP) fees and what type of
equipment to use.

E. An Exemption for Transportation Concurrency for the CRA area

Mr. Otte stated that Florida statutes now permitted Cities to exempt properties within a
CRA from the requirements for transportation concurrency and that this would encourage
development within the CRA and lower the cost of development. Mr. Otte continued that
the City of Sanford had already taken this step and asked that the CRA recommended to
the City Commission that a provision be made in the Comprehensive Plan to exempt
properties located in the CRA from the requirements for transportation concurrency.

Mr. Chad Lingenfelter gave a brief history on the Growth Management Act and the pros
and cons of a Transportation Concurrency Exemption Area (TCEA), such as allowing
development without having to adjust highway/roadway capacity. Mr. Lingenfelter stated
that a one-time mobility plan had to be developed within two years from adoption of a
TCEA.

Mr. Lingenfelter continued that staff was in the process of completely rewriting the
transportation portion of the City’s Land Development Regulations (LDR) and stated that
language about the TCEA could be added.

A brief discussion ensued about locations within the CRA district that had possible traffic
constraints and the existing levels of service.

Mr. Lingenfelter stated that he would look into the CRA’s sunset in 2015 and if the
TCEA for the CRA district would continue.

Mr. Kosmas would be interested in finding out how many parcels within the CRA district
could be impacted.

Mr. Otte stated that a TCEA would benefit anybody within the CRA with a large project.

Mr. Dennis made the motion authorize staff to move forward with drafting a TCEA
and to recommended to the City Commission that a provision be made in the
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Comprehensive Plan to exempt properties located in the CRA from the
requirements for transportation concurrency; seconded by Mr. Kosmas. The
motion carried on a roll call vote 7 — 0.

Mr. Otte informed the CRA that three firms were shortlisted from the ten responses the
City had received following Request for Qualifications pertaining to the Gateway
landscaping/wayfinding.

Mr. Lingenfelter added that all three companies were highly qualified and gave some
examples of their work.

Mr. Kosmas if the triangle area on SR 44 and Canal Street was being considered in the
wayfinding. Mr. Lingenfelter agreed and stated that 1-95/SR 44 and SR44/Canal
gateways were top priority and commented that staff was prepared to take advantage of
possible grant opportunities.

1. REPORTS AND COMMUNICATIONS
A. Director’s Report

Mr. Otte stated that the CRA had approved up to $50,000 for the Flagler Ave. Boardwalk
seawall assessment at their May meeting and he was informed by Khalid Resheidat, Asst.
City Manager, that an additional $13.500 was needed as allowances to complete this
assessment.

Mr. Kosmas made the motion to authorize an additional $13,500 for Quentin
Hampton to perform Task One of the Flagler Ave. Boardwalk Seawall assessment;
seconded by Mr. Dennis. The motion carried on a roll call vote 7 - 0.

Mr. Otte stated that the SEVHD had filed to be exempted from their contributions to the
CRA fund and that this item would be discussed on the June 22" City Commission
Meeting. Mr. Otte inquired of the CRA if they would like to make a recommendation to
the City Commission pertaining to this item.

Mr. Hall stated that figures, on how much the perceived impact to the CRA budget would
be, were still being determined. Mr. Hall felt that an exemption would have a very
significant impact, as the SVHD’s contributions made up more than 25% of the CRA’s
budget and recommended the CRA deny SEVHD s request.

Mr. Williams felt that without the SEVD’s contributions, the CRA would be severely
restricted in addressing the projects listed in the Master Plan update.

Mr. Kosmas recommended including a specific list of projects for this area that would not
be able to be completed without SEVHD funding.

Community Redevelopment Agency
June 2, 2010,
Page 11 of 12



514
315
516
517
518
519
520
521
522
23
524
323
526
527
528
229
530
331
832
333
534
535
536
337
538

Mr. Otte informed the CRA that he had had a meeting with Bob Williams, CEO of Bert
Fish, were Mr. Williams indicated interest in having certain projects completed to
beautify the hospital area.

Mr. Kosmas made the motion to recommend that the City Commission deny the

exemption request made by SEVHD; seconded by Mr. Williams. The motion
carried on a roll call vote 6— 1 with Mr. Dennis casting the dissenting vote.

B. Commissioner Report/ CRA Attorney Report

None

C. Tracking report
i.  Train station
ii.  Repair of lighted bollards on North Causeway
iii.  Rusted tree grates on W. Canal

D. Correspondence

None

ADJOURNMENT

A motion was made to adjourn; all agreed. Meeting adjourned at 5:40 pm.

Community Redevelopment Agency
June 2, 2010,
Page 12 of 12



CITY OF NEW SMYRNA BEACH
AGENDA MEMORANDUM
COMMUNITY REDEVELOPMENT AGENCY

SUBJECT:_ 304 Flagler Property Improvement Grant Change Order Request !
AUTHORIZED BY:_Tony Otte ;)V CONTACT: Noeleen Foster/d/ﬂ/\/
'\v

AGENDA DATE:  7/7/10 REGULAR [ CONSENT |

MOTION/RECOMMENDATION:

Approve the CRA Property Improvement Grant Change Order Request for a total
Property Improvement Grant of $10,000.

BACKGROUND:

The original CRA Property Improvement Grant Application for 304 Flagler Avenue
received 18 points on the funding evaluation. The funding evaluation remains the same if
the proposed change occurs and would continue to qualify for a grant.

The approved project originally included:

Hire a Landscape Architect to design an exterior entertainment garden
Remove the garage door and replace with French doors

Install low voltage exterior lighting for art exhibitions

Install irrigation

Install landscape

Install fence/entrance

Install a market umbrella and exterior seating

R N

The additional money would be used for the following:

8. Installation of an underground electrical system in order for the exterior
lighting to be up to code and out of sight.
9. A more elaborate irrigation system than originally proposed. The proposed

system waters some plants once a week and some plants twice a week and will
not come on at all if it rains. This system is controlled by a roof top sensor
that tells the system about rain.

10.  Demolition and grading costs increased.
11. Plants were more expensive because they require less water and were difficult
to find.

Additional coquina rock.
13. Two fountains were also added to the landscaping.



FISCAL IMPACT:

The 304 Flagler Avenue Property Improvement Grant request was approved at the
October 2009 CRA Board meeting in the amount of $5,000. The applicant is requesting
an increase to the maximum matching amount of $10,000. The Property Improvement
Grant Fund currently has $49,859.50 available; if the additional $5,000 is approved
$44,859.50 would remain.

OTHER OPTIONS:

Deny change order request.



June 5, 2010
CRA Board,

Island Collection would like to request additional funds through the City of New Smyrna Beach Property
Improvement Grant Change Order Request. The additional money would be used to add details needed
to complete the design and more important to pay for the cost of additional items added to the project
that made the job exceed $10,000.

e [nstallation of an elaborate underground electrical system in order for the exterior
lighting to be up to code and out of sight.

e The irrigation system was more elaborate than originally proposed. The proposed
system waters some plants once a week and some plants twice a week and will not
come on at all if it rains. This system is controlled by a roof top sensor that tells the
system about rain.

e There was additional cost with demolition and reducing the level of soil before the
landscaping could be installed.

e Many plants were more difficult to find because they were of the variety that require
less water for survival.

e There was also additional coquina rock added to the landscaping along with two
fountains.

The cost to date that Island Collection has spent for improvement to 304 Flagler Avenue is
approximately $17,000. The original project estimate was $10,000. We are requesting additional funds
to help pay for the overage spent to date along with an additional $2,000 for landscape lighting and an
additional $2,500 for installing the French Doors to the garage. The total cost of the Property
Improvement Grant Change Order Request is an additional $10,000 for an approximate total project
cost of $20,000. Please consider raising the grant request from $5,000 which has already been
approved to $10,000.

Thank you so much for helping Island Collection so much and please take a moment to stop by and
enjoy the improvement to Flagler Avenue.

Phil Carpenter
Island Collection



ISLA fb""

CRA Property Improvement Change Order Request for
Island Collection

304 Flagler Avenue

New Smyrna Beach, FL. 32169

Actual Cost

Landscape Design
$ 900.00 Landscape Design — Hortus Oasis
Low Voltage Lighting
$1123.00 Electric outlets set underground to code — Merrick Services
2000.00 Install Exterior Lighting - Elegant Custom Images, Inc.
Landscape and Irrigation Installation
$2931.32 Hortus Oasis — irrigation and plant installation
87.00 Hortus Oasis - additional plants
1672.00 Justin Kennedy — purchase of plants
400.00 Hortus Oasis — demolition
200.00 Twin Oaks — removal of dirt (haul away)
2341 84 Lumber — railroad ties
285.00 Don Edwards - Bamboo Plants
Gazebo Installation
$ 375.00 Architectural Services — Sidney Corhern, Architect
524320 Gazebo Installation — Island Dream Homes
680.00 Sumbrella Awning — Tops by Tony

Fence Installation
$2498.00 Fence Installation — cut concrete — install railroad ties — All Phases

Removal of Garage Door and replace with French Door
$2500.00 Removal and replacement — Island Dream Homes

Total  $20,917.70



CPA Property Improvement Change Order Request for
Island Collection

304 Flagler Avenue

New Smyrna Beach, FL 32789

Anticipated Cost

$ 750.00
1200.00
2000.00
2500.00
1400.00
2500.00

Landscape Design

Low Voltage Lighting

Landscape and Irrigation Installation

Gazebo Installation (actual quote)

Fence Installation

Removal of Garage Door and replace with French Doors (quote)

Total $10,350.00

Overall Project Cost not part of CRA Funding

$11700.00
425.00

Furniture and Garden Ornamentation
Front Door to house replacement

No estimate yet  Possible wood deck
No estimate yet  professional graphics and signage

$ 1100.00
$ 7600.00

three market umbrellas
purchase of gazebo
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Phil & Regina Carpenter

From: <tropicalliving@earthlink.net>

To: "Phil Carpenter" <tropicalliving@earthlink.net>
Sent: Friday, June 11, 2010 9:33 AM

Attach: photo.jpg

Sent from my iPhone

6/14/2010
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Phil & Regina Carpenter

From: "Kevin Ryan" <1kr@earthlink.net>

To: "Phil & Regina Carpenter" <tropicalliving@earthlink.net>
Sent: Saturday, June 12, 2010 12:50 PM

Attach:  DSC08560.jpg
Subject: IC garden

"

6/14/2010
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CITY OF NEW SMYRNA BEACH
AGENDA MEMORANDUM
COMMUNITY REDEVELOPMENT AGENCY

SUBJECT: 115 S. Orange Street — Commercial Revitalization Grant Application|

A e
AUTHORIZED BY:_Tony Otte W CONTACT: Noeleen Foster 4’ ﬂl&'l’
1\ / W

AGENDA DATE: _ 7/7/10 REGULAR [ CONSENT [ |
MOTION/RECOMMENDATION:

Approve the 115 S. Orange Street Commercial Revitalization Application in the amount
of $3,314.

BACKGROUND:

This 115 S. Orange Street Commercial Revitalization Grant Application will help bring
115 S. Orange Street up to code in order for the Moore Child Care business to open and
return this structure to a state of utility. This will enable the contemporary use and
rehabilitation of a commercial property in the CRA district and stimulate reinvestment in
commercial activities. The proposed hours of operation will run from 6 am to 6 pm. A
child care center is a permitted use of this structure and will enable the building to
comply with building and life safety codes.

This proposed project includes:

1. Install a Fire Alarm system throughout the entire structure.

Please see attached for further details.

FISCAL IMPACT:

There is $32,300 remaining in the Commercial Revitalization Grant fund if this
application is approved in the amount of $3,314 there would be $28,986 remaining in the
fund.

OTHER OPTIONS:

Do not approve the application or fund transfer.



COMMUNITY REDEVELOPMENT AGENCY
CITY OF NEW SMYRNA BEACH

210 SAMS AVENUE
NEW SMYRNA BEACH, FLORIDA 32168

CRA COMMERCIAL MATCHING REVITALIZATION GRANT
APPLICATION

Applicant Name: \J canne ‘bt(‘ Meere:

Mailing Address;__ 24 A P\ Street.
Qo \\wmrr\ck el F) 398

Business Name: 1—* 3t Friends Q. \H ( e,
Property Owner: /P\ 0aed F?_\ﬂg?(‘}(\.é;

Property Address:__| [ 5 g m("( OGS g‘tf{"f‘ i
New) Ser~orna Zeoc\W ) =) B[R

Contact Person: [\ Wl - \/“}(_\ R
Applicant Telephone Number:_3%(o- H D3~ %7’%4 : 2 Rlo- 4 Dg- 2858
E-Mail Address:_| Nt F?"u?ﬂn’%%x dCoce @ (’r‘jm()} le o

Total Cost of Project (estimate): 5‘—) ’5 f% !L) , OC) .
Estimated Start Date: () ] [9_ “l"\, ' Estimated Completion Date: (0 ) /q //(\

Please attach the following:

e Addendum A — Description of Proposed Business including hours of operation
e Addendum B — Design Plans or Project Rendering of Proposed Improvements
e Addendum C — Professional Estimate from an Architect or Licensed Contractor

Application will not be reviewed without all supporting data.

I hereby submit the attached plans and specifications for the proposed project and
understand that the CRA must approve this application. No work shall begin until I have
received written approval from the CRA. No funding is guaranteed until a completed
application is approved by the CRA. I agree to place a CRA grant sign for the duration
of the project and return the sign to the CRA upon completion of project. Grant monies
will not be paid until the project is completed and a paid invoice(s) is provided. The
project must be completed within one (1) year of grant approval. I agree to maintain the



completed project in its approved design for a period of five (5) years from the date of
completion. I further understand that a W-9 Form must be provide to the City as part of
the grant reimbursement process.

Jeconetre. Nopre.

Print Name

Lol /1> Q%;V,w’wf‘ﬁ 7//75%&(

Date /Signature of Applicant




Gmail - (no subject) Page 1 of 1

i : i
‘%k 1) "i i Amanda Moore <amanda.denise.moore@gmail.com>

(no subject)

1 message

DRose7105@aol.com <DRose7105@aol.com> Mon, Jun 21, 2010 at 5:27 PM
To: amanda.denise.moore@gmail.com

As the owner of the property located at 115 S. Orange St.,| authorize Jeannette Moore to apply for a CRA
grant to assist her in the cost to comply with the fire regulations required for her to operate a day care center
at that location.

Dick Rosedale,
Owner
386-956-0668

https://mail.google.com/mail/?tf=1&ui=2&ik=69d1 5796b& view=pt&search=inbox&th=1295¢6903a3282ef 6/21/2010
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Selection/Query Results

Parcel Boundaries., 1 Feature Selected
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1 1,980
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1120 A Enterprise Ct. certified Electronic

Holly Hill, FL 32117

Systems, Inc.

FAX

To: Moore Child Care From: Gary Smith
Contact: Jeaette Moore
Fax# 0 Pages:
Phone# 386-402-1417 Date: 6/23/2010
Re: Moore Child Care C.C.
Secutron Fire Alarm

Comments:

Quote based on conversation with Jeanette, 3 main rooms

| assume that there are two restrooms that must have a strobe light in each

The kitchen must have a heat detector

We have included the cost of hiring an electrician to run the 120vAC to the panel also

All drawings costs and permit fees are included

The panel must be located where the fire dept can see it easily on entry of the premises

Please call if there are any questions.

Salesman: Gary Smith
Cell # 547-3771
CES Voice 386-248-0460

CES Fax 386-248-2003




Certified Electronic Systems, Inc.

1120A Enterprise Court
Holly Hill, FL 32117
386-248-0460 Phone

Customer Information:
Name:

Project Information:

386-248-2001 Fax

Moore Child Care
Jeaette Moore

Proposal

Date

Proposal #
Quotation valid until:
Salesman

6/23/2010

1

712312010
Gary Smith

15

Property: Moore Child Care Plans (rev. #/Date) .
Address: . Device Count
City, St Zip: Daytona Beach, FL Other
System(s): Secutron Fire Alarm Page 1 of 2

Quanity Manf. Model Description

1 Secutron MR-2308-DDR Fire Alarm Panel, 6 zane, w/UDACT, 4 NAC
1 Secutron Strobe Sync Module
2 Secutron Batteries, 12v, 8AH
1 Secutron MIR-5601P Heat Detector, Conventional, 135', ROR
3 Secutron 2W-B Conventional 2 Wire Photo Smoke Det, wibase
2 Secutron MRM-701U Pull Station, Manual, Single Action, Conventional
3 Secutron MRL-HS3WR Hom/Strobe, Red
2 Secutron Strobe Only, Red
1 Ditek DTK-120HW 120vAC Surge Protector, Wire-In
1 Elk ELK-855 Dual Line Phone Surge Protector

Turnkey Price

$3,314




Certified Electronic Systems, Inc.

1120A Enterprise Court
Holly Hill, FL 32117
386-248-0460 Phone 386-248-2001 Fax

Customer Information: Moore Child Care
Name: Jeaette Moore

Project Information:
Property: Moore Child Care
Address: .
City, St Zip: Daytona Beach, FL

System(s): Secutron Fire Alarm

This price is inclusive of all taxes and fees.

Proposal

Date  6/23/2010

Proposal # 1
Quotation valid until: ~ 7/23/2010
Salesman Gary Smith

Plans (rev. #/Date) .
Device Count 15
Other

Page 2 of 2

Terms: Certified Electronic Systems, Inc. ,will use the following terms for down payment,

progress payments for labor, materials, and equipment, and due dates.

The terms and conditions herein will be considered part of the governing provisions of all purchase orders

issued for this scope of work.

Invoices are to be submitted by: 25th of the month.
Invoices are to be paid by the: 10th of the month.
Down payment will be required of: 0% of the total job.
Down Payment is: $0.00
Monitoring for the first year is: $362.45 |Initial here if you want the monitoring:

This Proposal is based upon Certified Electronic Systems, Inc.
1. Fumishing Equipment and installation of the above system per plans.
2. Furnishing submittals, drawings, and as-builts as required.
3. Providing final testing, inspection, systems certification and training as required.

Certified Electronic Systems, Inc. is qualifing the following:
1. Our proposal is based on our site survey.

2. Our proposal is based on normal working hours/work week (8:00am-5:00pm/ Monday-Friday) only,

evening or weekend work to be addressed in a separate proposal.

3. All 120v power wiring provided by others unless previously specified. We will provided a relay to shut down amps.
Any high voltage work (above 70 volts) will need to be done by your electrical company.
Certified Electronic Systems, Inc. is to be provided a copy of the project schedule,

with appropriate updates for our scheduling use

Warranty:
All equipment and material for this scope of work are warranled to work for a period of
one (1) year from the date of AHJ approval of the system.
If no AHJ approval is required warranty begins with owner satisfaction of installation.
Certified Electronic Systems, Inc. will repair or replace any equipment having manufacturing or
installation defect for the warranty period.
Warranty is void pertaining to Acts of God, Fire, Theft, Vandalism, Tampering by unauthorized personnel,
and any other circumstances beyend our control or outside of our scope of work.
ACKNOWLEDGEMENT:
DATE:
SIGNED

PRINT
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CITY OF NEW SMYRNA BEACH
COMMUNITY REDEVELOPMENT AGENCY
AGENDA MEMORANDUM

SUBJECT: Presentation on Washington Street Business Incubator

AUTHORIZED BY: _Tony Otte CONTACT: Tony Otte
AGENDA DATE: July 7, 2010 REGULAR CONSENT |

MOTION/RECOMMENDATION:

No motion required.

BACKGROUND:

The owners of the property anticipated to be the site of the business incubator
project wish to present a power point presentation on this project.

FISCAL IMPACT:

The business incubator project on Washington Street is currently listed in the
CRA Master Plan Update with a cost of $300,000, however this amount may be
decreased due to the elimination of the Southeast Volusia Hospital District as a
funding partner.

OTHER OPTIONS:

None at this time.



OLD BUSINESS



CITY OF NEW SMYRNA BEACH
COMMUNITY REDEVELOPMENT AGENCY
AGENDA MEMORANDUM

SUBJECT:__ Parking Plan Prepared by Glatting Jackson

57

Wt
AUTHORIZED BY: _Tony Otte ,%}‘)/ CONTACT:

AGENDA DATE: _July 7, 2010 REGULAR (| CONSENT L

MOTION/RECOMMENDATION:

Adoption of the Parking Plan and authorization to pay the final invoice for the
plan.

BACKGROUND:

Please see the attached packet attachment from the May 5 meeting. This item
was postponed at that time.

Apparently, the parking plan was called out as a separate scope of work and was
invoiced separately from the plan document. The parking study was apparently
stopped after the Existing Conditions Analysis, which consisted of extensive data
collection, analysis, and mapping for the existing and future parking demand in
the Canal St and Flagler Ave areas. The study was delivered to the CRA office in
June of 2009 but was not presented to the CRA.

FISCAL IMPACT:

There is a balance of $6,750 that has been invoiced.

OTHER OPTIONS:

As the work has been completed, the invoice needs to be paid unless there is a
dispute over the work.

Attachment: Parking Plan



[e TECHNICAL MEMORANDUM

DATE: June 22, 2009

TO: Kevin Fall, CRA Director

CE: Joel West; Kok Wan Mah; Pete Sechler; Brent Lacy
FROM: Danni Hirsch

RE: New Smyma Beach CRA Parking Plan — Existing Conditions Analysis

The Community Redevelopment Agency (CRA) for the City of New Smyma Beach is in the process of
updating its Master Plan for the entire limits of the CRA including the Residential District, the Bert Fish
Medical Complex District, the Downtown District, the North Causeway District, the Flagler Avenue
District, the A1 A/South Atlantic Avenue District and the Commercial Corridor District. As part of that
update process, the CRA has determined a need to evaluate the existing and future parking demand that is
and will be generated by the land uses within the Downtown (Canal Street) District and the Flagler
Avenue District. This technical memorandum has been prepared to document the existing conditions
analysis and associated findings that have been completed to date.

Existing Land Use

The total study area in the Canal Street and Flagler Avenue blocks contains approximately 471,000 sq. ft.
and 288,000 sq. ft. of built space, respectively. This built space is comprised of private office, residential,
retail, restaurant, and government office uses. Table 1 and Table 3 list each land use type, the area in sq.
ft. of each land use, and the percentage of each land use as a part of the entire area of the Canal St.
District and Flagler Ave. Districts. Table 2 and Table 4 list the area in sq. ft. of each land use for each
block of the Canal St. District and Flagler Ave. Districts. The attached figure shows the Canal Street
District and Flagler Avenue District which were analyses in this parking study outlined in black.

Table 1 — Canal Street Land Distribution

Land Use Existing Area % of Total
Private Office 143,705 31%
Residential 104,689 22%
Retail 93,483 20%
Other 46,649 10%
Government Office 35,963 8%
Church 23,892 5%
Service 13,577 3%
Restaurant 8,966 2%
Total 470,924 100%
New Smyma Beach CRA Parking Plan Page |

Glatting Jackson Kercher Anglin, Inc.
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Table 2 — Canal Street Land Distribution by Block

Land Use C1 C2 [ox] C4 Cs Cé Cc7 C3 c9 Cio Cn Cci12 C13 Cl4 Ci1s
Private Office 4,489 21481 22.040 7,932 17,134 13,198 7430 2495 33,519 3103 2068 3286 35,530
Residential 3.896 3956 4.898 1.560 8.352 6.742 11,079 10.377 10287 43,542
Retail 8,050 21,203 6952 1.649 744 14481 8401 21406 3476 4.88 1,596 640

Other 10,272 11.981 13.150 8420 2826
Government Office 20.299 15,664

Church 10.830 13,062

Service 4.949 511 3.001 3.932 1.184
Restaurant 2220 1.390 3.029 2326

Total 23,604 57,423 35281 27,592 21,043 31,614 29417 37,188 21,635 38405 21,488 25,012 25,507 23,817 51,898

Table 3 — Flagler Avenue Land Distribution

Land Use Existing Area % of Total
Residential 114,689 40%
Retail 89,832 31%
Restaurant 35,340 12%
Other 23,153 8%
Private Office 15,973 6%
Service 7,588 3%
Church 1,674 1%
Total 288,249 100%

Table 4 — Flagler Avenue Land Distribution by Block

Land Use F1 F2 F3 F4 F5 F6 F7 F8 F9 F10
Residential 22459 9218 15,695 5,712 42431 10,539 3,129 3,666 1,840

Retail 1,596 1,944 19,978 5975 9,823 2,528 2422 20,268 11,079 14,219
Restaurant 4,040 11,710 3976 2,084 7,685 3,625 2,220
Other 946 14080 0 8,118

Private Office 2,064 5097 2411 1,696 2,185 1,560 960

Service 900 3,531 1,442 1,715

Church 1,674

Total 26,119 17,159 46,601 25,093 56,230 31,425 8,667 34,894 25622 16,439

Existing Parking Supply

A comprehensive field survey was conducted to obtain specific counts and location of all parking (public
and private) located within the Canal Street and Flagler Avenue Districts. Surface lot, on-street, and
individual parcel parking were identified. Parking occupancy data was collected by trained field
technicians, supervised by a senior traffic analyst and a transportation engineer on Friday, March 13, 2009
and Saturday, March 14, 2009. Copies of the detailed data collection forms (one copy for each study area

New Smyma Bcac CR-\ Parking lan ] ) Page 3
Glatting Jackson Kercher Anglin, Inc.




block per day) are attached. The data is reflected in Tables 5 and 6. The location, by block, where data
was collected for the study is shown in detail on Figure 2.

Parking supply is grouped into two general categories: on-street parking and off-street parking. On-street
Ing SUpply 15 grouped g gor p g p g

parking accounts for 24% in the Canal Street District and 16% in the Flagler Avenue District. Off-street

parking accounts for 76% and 84% in the Canal Street and Flagler Avenue Districts, respectively.

The current parking ratios for the two areas are about 2.5 spaces per 1,000 square feet for the Canal Street
area and about 3.0 spaces per 1,000 square feet for the Flagler Avenue area.

Table 5 and Table 6 compare the existing demand for the Canal Street District and Flagler Avenue
District for peak hours on Friday and Saturday to the current capacity.

cw Smyma Beach CRA Parking Plan
Glatting Jackson Kercher Anglin, Inc.
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New Smyrna Beach CRA Parking Plan Page 5
Glatting Jackson Kercher Anglin, Inc.



Table 5 — Canal Street Parking Generation

Demand . Surplus/
Fri. Sat. it (Deficit)
C-1 46 79 86 7
-2 96 119 124 5
C-3 36 83 119 36
C-4 23 55 47 (8)
C-5 105 137 170 33
C-6 36 64 80 16
C-7 47 44 96 49
C-8 37 47 97 50
C-9 74 102 90 (12)
C-10 22 20 75 53
C-11 13 7 25 12
C-12 13 14 42 28
C-13 34 4 30 (4
C-14 39 26 46 7
C-15 23 23 34 11
Total 664 824 1,161 283

Table 6 — Flagler Avenue Parking Generation

Demand . Surplus/ —
Fri. sat. SN (Deficit)

F-1 16 16 5 (11)
F-2 15 12 50 33
F-3 35 41 34 (7
F-4 70 65 111 41
F-3 74 76 113 37
F-6 92 78 115 23
F-7 13 15 154 139
F-8 66 78 72 (6)
F-9 61 69 107 38

F-10 207 228 100 (128)
Total 649 678 861 183

As shown in Tables 5 and 6, the overall capacity for the surveyed areas is currently greater than the
parking demand. However, as shown by the following graphical representations (Figures 3 and 4) of the
above data, there are parking deficits in certain blocks.

T e R e R s e PR e e e e s e s e
New Smyrna Beach CRA Parking Plan Page 6
Glatting Jackson Kercher Anglin, Inc.



Figure 3 — Canal Street Parking Demand and Existing Capacity
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Figure 4 — Flagler Avenue Parking Demand and Existing Capacity
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Glatting Jackson Kercher Anglin, Inc.



Parking deficits are caused by people illegally parking in areas not designated for public or private
parking or with temporary parking that is created for an event, such as the Saturday Farmer’s Market. As
shown in Figures 3 and 4, parking deficits exist in blocks C-4 (the block bounded by Julia St., Faulkner
St., Canal St., and Sams Ave.), F-1 (the block bounded by Esther St., Peninsula Ave., and Flagler Ave.),
F-3 (the block bounded by Florida Ave., Pine St., Flagler Ave., and Cooper St.), F-8 (the block bounded
by Flagler Ave., Pine St., Jessamine Ave., and Cooper St.), and F-10 (the block bounded by Flagler Ave.,
Atlantic Ave., Columbus Ave.. and Buenos Aires St.) . The largest deficit of nearly 130 spaces is located

at block F-10. This deficit is likely caused by the attraction to the beach and water and the neighboring
restaurants and retail. There are also several areas with large parking surpluses. The fact that there are
several locations with parking surpluses and parking deficits indicates that the parking supply may not be
located in the appropriate areas. However, parking does exist within reasonable walking distance from

any deficit parking.

Additional comparison tools used to evaluate and predict the required parking are the New Smyrna Beach
parking codes, the Institute of Transportation Engineer’s 3" Edition Parking Generation manual, and the

Urban Land Institute’s 2

nd

Edition Shared Parking manual. Table 8 and Table 9 compare the parking

numbers generated by block in each area based on the following methods: Institute of Transportation
Engineers (ITS) rates and New Smyrna Beach code requirements. Table 7 contains the rates from ITE
and the New Smyma Beach parking requirements which were used to generate the parking numbers.
Figure 5 and Figure 6 show the comparison of the New Smyma Beach parking requirements, the ITE

parking requirements, and the current capacity graphically by block.

Table 7 - Parking Rates

Land Use NSB Code ITE- Fri. ITE- Sat.
Residential
SFR 2 spaces/ du 2 spaces/ du 2 spaces/ du
MFR 2 spaces/ du 2 spaces/ du 2 spaces/ du
Retail

General Retail
Convenience Store

3.33 spaces/ KSF
4.0 spaces/ KSF

4.01 spaces/ KSF
3.4 spaces/ KSF

4.74 spaces/ KSF
4.0 spaces/ KSF

Restaurant

1 space/ 3 seats 5.55 spaces/ KSF 13.5 spaces/ KSF
Other
Hotel 1.68 spaces/ room  0.91 spaces/ room 0.95 spaces/ room
Gym 5 spaces/ KSF 5.19 spaces/ KSF 5.19 spaces/ KSF
Museum 2.5 spaces/ KSF 0.9 spaces/ KSF 0.9 spaces/ KSF
Office
Commercial 3.33 spaces/ KSF 2.4 spaces/ KSF -
Medical 4 spaces/ KSF 3.53 spaces/ KSF 2.65 spaces/ KSF
Government 4 spaces/ KSF 4.15 spaces/ KSF -
Service
3.33 spaces/ KSF 4.01 spaces/ KSF 4.74 spaces/ KSF
Church

0.33 spaces/ seat

1.94 spaces/ KSF

2.21 spaces/ KSF

New Smyma Beach CRA Parking Plan
Glatting Jackson Kercher Anglin. Inc.
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Table 8 — Canal Street Parking Generation

NSB ITE- ITE- Current  Surplus/
Code Fri. Sat. Capacity  (Deficit)
C-1 95 77 93 86 -9
C-2 220 203 169 124 -96
C-3 128 103 73 119 -9
C-4 101 69 74 47 -54
C-5 92 87 4 170 78
C-6 117 111 95 80 -37
C-7 122 99 99 96 -26
C-8 113 116 113 97 -19
C-9 88 85 16 90 2
C-10 133 100 23 75 -58
C-11 45 36 24 25 -20
C-12 107 108 19 42 -66
C-13 69 66 65 30 -39
C-14 78 74 57 46 -32
C-15 68 58 45 34 -34
Total 1,576 1,391 969 1,161 -419

Table 9 — Flagler Avenue Parking Generation

NSB ITE- ITE- Current  Surplus/
Code Fri. Sat, Capacity  (Deficit)
F-1 42 39 36 5 -37
F-2 46 40 29 50 4
F-3 169 159 203 34 -169
F-4 146 101 194 111 -83
F-5 154 145 184 113 -71
F-6 110 83 97 115 5
F-7 41 26 24 154 113
F-8 170 146 218 72 -146
F-9 115 88 123 107 -16
F-10 68 69 97 100 3
Total 1,062 896 1,206 861 =345

New Smyrna Beach CRA Parking Plan Pagc 9
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Figure 5 - Canal Street Parking Requirements and Existing Capacity
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Figure 6 — Flagler Avenue Parking Requirements and Existing Capacity
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Shared parking was analyzed on an area wide basis. Rates from the ITE Trip Generation manual were
used with the shared parking principles from the ULI's Shared Parking manual. The resulting maximum
required space needed according to shared parking for the Canal Street District are 962 on a Friday and
688 on a Saturday and for the Flagler Avenue District, 657 on a Friday and 973 on a Saturday. The
comparison of the total required parking by the New Smyrma Beach codes, ITE parking generation, and
shared parking are shown below in Figure 7 and Figure 8.

New Smyma Beach CRA Parking Plan Page 11
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Figure 7 — Canal Street Parking Requirements
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Figure 8 — Flagler Avenue Parking Requirements
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Summary of Findings

As demonstrated in Tables 8 and 9, the New Smyrna Beach parking code and ITE trip generation both
indicate that parking supply is not sufficient for the existing development. The ULI Shared Parking
method requires significantly less parking than the New Smyrna Beach codes and the ITE Trip
Generation and indicates that there is a parking surplus is the Canal Street District and a small deficit of

parking in the Flagler Avenue District.

The parking study for Canal Street and Flagler Avenue should be completed by utilizing the existing data
to create a parking model for both areas. With input from the City of New Smyma Beach on the location
and intensity of future proposed development, the model will be used to identify specific locations where
an increase in parking supply should be considered. This approach is recommended based on the
comparison of the current parking demand to any of the traditional tools reviewed that would produce a
‘documented’ estimate of need. The current code requirement and the 1TE methodologies both
overestimate the parking demand, should parking estimates closely align with the measured demand but
do not replicated the actual demand, especially on a Saturday. Future parking requirements identified
based on the recommended development scenario will be based on the application of the parking
standards reflected in Article VI, Development Design and Improvement Standards for the Canal and

Flagler Districts.

Each of the two study areas operate independently and have very different contexts from each other. This
is another reason for the use of a parking model designed specifically for New Smyma Beach.
Recommendations for parking will be included in the final report that will help ensure the vibrant and
sustainable qualities based on the needs of each area. The recommendations will include potential
changes to the existing parking code and concepts for parking supply location.

The next steps in the development of future parking facility recommendations are as follows:

1. Obtain confirmation from the city staff that the use of a model designed specifically for New
Smyrmna Beach is the approved methodology,

Finalize the model design and calibrate for use for the demand forecasts,

Obtain the approved future land use/ development scenario from the City,

Prepare parking demand estimates for the two study areas, and

Identify the opportunities and constraints to meeting the parking demand and concepts for
parking provisions.

IS
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CITY OF NEW SMYRNA BEACH
AGENDA MEMORANDUM
COMMUNITY REDEVELOPMENT AGENCY

SUBJECT:  Friends of Canaveral — Grants & Aids Request

AUTHORIZED BY: Tony Otte u.:(’y CONTACT: Noeleen Foster ;’ H}(ﬁ/ﬂ/

AGENDA DATE:__ July7 REGULAR [ CONSENT [

MOTION/RECOMMENDATION:

Approve the Friends of Canaveral Grants & Aids request in the amount of $10,000.

BACKGROUND:

The Friends of Canaveral overall budget is $53,545. Included in this is the requested
$10,000 CRA Grant which is about 18% of their overall budget. They scored 22 in the
funding evaluation analysis and therefore qualify for funds.

Please see attached application for more details.

FISCAL IMPACT:

In the proposed budget presented to the City commissioners by the City Manager on June
30, 2010 the Grants & Aids line item (583006) was budgeted at $140,000, with $15,000
budgeted for event insurance leaving $125,000 available for all other Grants & Aids
projects.

Then, if the Friends of Canaveral Grants & Aids request is approved in the amount of
$10,000 there will be $115,000 remaining.

OTHER OPTIONS:

Deny the Friends of Canaveral Grants & Aids request or approve in a lower amount.



%

New Smyrna Beach
Community Redevelopment Agency

Grants and Aids Evaluation Form

This form is to be filled out by the review committee.

The Minimum Amount of Points required to qualify is 10 for an

existing event and 12 for a start-up event.
All awards will be subject to the CRA Board’s approval. A
qualifving erant application does not automatically ensure

funding.

Explain the extent to which the project has publicity potential and identify the
markets---local, regional, state, national specific---that will be targeted.

Points — Circle One For Each Area

7Y
/ 4~ National
3 — State
2 — Regional Markets
1 - Local Market Only

Identify how the activity will enhance the economic vitality of the CRA district.

_4 — Clear benefit to CRA District
34 Some benefit to CRA District
2 — Little benefit
1 — No benefit

Explain the total project cost and how funding from the CRA will be utilized.
Indicate what percentage of the project the CRA funds represent.

L
74}- 25% or less of funding
3-26% — 50% funding

2 - 51% - 75% funding
1-76% - 100% funding



n

What other funding sources have been identified, requested, or obtained?

iéj/j- Other sources clearly identified & obtained
3 — Other sources clearly identified & requested
2 — Other sources not clearly identified
1 — No other sources

Provide a brief summary of the history of the organization and event CRA funds
are being requested for. Include number of years of operation. number of years
the event or program has taken place, the goals of the event and previous
outcomes.

4/)Event under 3 years old, clear goals for CRA funding
"3 —Event over 3 years old, clear goals for CRA funding
2 — Event under 3 years old, goals for CRA funding not clearly
identified.
1 — Event over 3 years old, goals not clearly

If this is a new program/event, please explain the long-term goals and desired
outcomes. If up-front funding is requested, please provide evidence of hardship
and reason why reimbursement of qualified expenses is not possible.

Goals & funding request clearly identified, no upfront funding
7G0als & funding requested clearly identified, upfront funding

requested
2 — Goals & funding somewhat identified, no upfront funding
1 — Goals & funding not clearly identified, up front funding requested

1) e Program Budget
2) )~ Organizational list of Officers
3) ~ Latest IRS Filing

4) v~ Response to the Grants & Aids Questions



1 cra Application.doc
Original May 6, 2010

Community Redevelopment Agency
Grants and Aids

Application

Date Submitted une 1, 2010 Date Approved

e,

Name of Business or Organization Friends of Canaveral, Inc., (501)c (3) Nonprofit)

Address P.O. Box 1526

City and Zip Code New Smyrna Beach, FL 32170

Contact Person/Title_Pat Skrtic, Board of Directors, Project Chair Phone 428-6151

Projected Budget See Attached Budget Amount Requested __ $10,000

Estimated Project Start Date _ November 8, 2010 _ Estimated End_Nov. 13, 2010

Has this event received past CRA funding? No

Years of assistance and amount received. None—This is a First Time Event

The following information is provided as part of the application packet.

1. Projected budget for the program

2. Complete listing of the organization’s current officers and directors, including
addresses and phone numbers

3. Organization’s most recent IRS filing (unless the organization is less than one
year old)

4. Listed application question responses.

Signature of Organization’s Chief Official f o R A /f,m/




Friends of Canaveral

412 Hannah Jeanne Circle
New Smyrna Beach, FL 32169
June 1, 2010

Community Redevelopment Board
Sams Avenue
New Smyrna Beach, Fl 32168

Dear CRA Board Members:

On behalf of the Friends of Canaveral, Inc., thank you for your consideration of the
Friends’ funding request for the Canaveral Seashore Paint Out to be held November 8
through 13, 2010. We are requesting $10,000 of our estimated $16,800 in CRA allowable
expenses for advertising and promotional activities, mass mailings and special event
insurance. The attached sheet is a break out of the line items in our budget.

Since this is a first-time event, it is difficult to accurately estimate these costs and the
levels of sponsorship we will achieve. However, even at this early date, community
interest and involvement is high, and we believe we will be able to offset many of the
expenses listed on the attachment through pro bono and in-kind services. Please note
that we are actively seeking matching support for all items for which CRA funding is
requested.

We believe that the Canaveral Seashore Paint Out will have a significant economic
impact on the CRA area, as well as bringing the kind of positive press and impressions
that can’t be measured in terms of dollars. And the benefit to children and adults alike
who will enjoy and learn in the proposed Learning Center is “priceless.”

The Friends of Canaveral look forward to establishing this new relationship and working
with you to promote the beauty and vitality of our area.

Sincerely,

Y Y P

Pat Skrtic
Paint Out Project Chairman

Attachments (2)



Supplement to Friends of Canaveral Paint Out 2010 Budget

Note: We are seeking in-kind and/or pro bono funding for all listed items.

Advertising in TV, Radio,
Magazines and Newspapers
¢ Orlando Sentinel
Jacksonville Times Union
Naples Daily News
Gainesville Sun

Titusville — N. Brevard
Daytona News Journal
NSB Observer

Penny Saver

Hometown News
Magazines (Direct Mail -Orange
Saint John, Flagler)

Fla Travel and Life
Orlando Arts

Fla. Events Magazine
BrightHouse TV

Radio -95.7, 1170, 1230

Signs, Banners

Event Insurance

Layout &Design costs(pg.3)

* Event posters (1000), site
maps, invitations

e Event Program

Printing & Framing Costs

* Artist invitations, misc.

e Event Program Printing

* Event Poster

* Patron Invitations

e Artists badges, registration kits

* Framing (25 posters-patrons)

* Visitor Survey cards

Postage for mass mailings

Total Cost (CRA allowable items)
Funding Requested

8000

500 (w/merchant assoc)
900 ------- » 900
1300 - # 1300

1000** (Negotiate alternative funding)

300
2000™ (Negotiate alternative printing)
1500

750

100

625

125

5400

700 — 700

16,800
10,000



CURRENT LIST OF IN-KIND SPONSORS AND CONTRIBUTORS

Since the Paint Out is a first-time event that is more than 5 months in the future,
we are just now compiling and contacting sponsors and patrons for monetary and
in-kind contributions. However, even at this early date, we have had a very
positive response from the business community and private individuals, including
22 letters of support from local merchants. The following lists some of the firm
commitments we have to date. With this encouraging early response, we fully
expect to be able to offset a portion of the expense items in our budget, enabling
us to apply more of the event income to the learning center project.

CURRENT SPONSORS AND PATRONS

Clay Gallery — In-kind and monetary

WSSB radio — Advertising

Observer Newspaper — Pre-event articles and publicity
CIBU Office Supplies — In-kind services

D. Peterson, Inc. -- Patron donation

Greg Riddle (Edward Jones Financial) — Patron donation
That's Amore’ — In-kind (Food for Gala)

Jonah's Cats Gallery — In-kind

Artists Workshop — In-kind and volunteers

Anthony Bell — In-kind

Atlantic Center for the Arts — In-kind and volunteers

Arts on Douglas — In-kind (Use of facilities for reception)
Canaveral National Seashore — In-kind and volunteers

Hal Stringer Productions — In-kind

Anonymous Donors (4) — Lunch for artists for 1 day
Friends of Canaveral —Volunteers and monetary support
Estate of Doris Leeper — Exhibit of photos and memorabilia
Lindley’s Nursery — Plant rental and donation

Host Housing for out-of-area artists — 24 local families have already
volunteered to provide housing for the artists for the week— a savings of
approximately $21,000 (average hotel/motel of $100/night)



1.0 Projected Budget for the Program



2 New CRA Paint Out Budget May 19,

2010
Preliminary Budget. April 29, 2010
Revision 2, May 5,2010, Revision 3 May 10,2010
Rev. -5 May 25,2010

Canaveral Seashore Paint Out-2010 Budget
Estimated Income for Paint Out 2010

Income from sale of artists paintings

Number of Sales Total
Artists of Artists Artists Sales
3 2000 $6,000
6 1500 $9,000
10 1000 $10,000
6 750 $4,500
4 500 $2,000
1 250 $250
30 6000 $31,750
509% of sales to FOC $15,875

Income from Patrons and Sponsors and

Support Total Funds

Avail. Level of Support Level Income to Sponsors To FOC
Est. 10 Art Lover $100 $1,000 $0 $0
Est. 10 Patrons Purchase Award $500 $5,000 $3,000 $1,500
10 Corporate Sponsor $1,000 $10,000 $1,500 $750
1 Artists Survival Kit Sponsor $1,000 $1,000 $200 $100
2 Daily Artists Supporter $2,500 $5,000 $2,500 $1,250
1 Patron's Reception $5,000 0 $1,000 $500
1 Event Sponsor $5,000 0 $1,000 $500

$22,600 $5,150 $4,600

Total Income to Friends of Canaveral from Patrons and Sponsors

$ 22,600 plus $4.600 = $ 27,200

Total Projected Income from 50% of Artist Sales = $ 15,875
Income from ticket sales to Artists Reception-Arts on Douglas

Estimate 200 tickets at $ 25.00 ....... = $ 5,000

Sponsorships — Artist HOUSING ....oevveieeasssenseunseenareeneraenesasseaseaneee = 8 21,000

Total projected Income Artist sales and Patrons/Sponsor support ........... = $ 69,075

Total Projected Income All Sources = $ 69,075



3 New CRA Paint Out Budget May 19. 2010
Preliminary Budget. April 29, 2010

Revision 2, May 5,2010, Revision 3 May 10,2010

Rev. -5 May 25,2010

Estimated Expenses for Paint Out 2010
Food for Artists, the Artist Reception and Patrons Party

Artists Breakfast: (30 artists @ $4.00 = $ 120 Per Day)

Monday TOVB. omnnimsonmmen smmmmmoinmnmemammm mmnnmié b 488 SRR HERS $ 120

Tuesday IR . onsn s nm i R R RSB SN S $ 120

Wednigsday  Nov 10 sosmmusssvmessmunsmnssmsesis $120

Thursday Now, 11 svsemssmmssmmmenrn ssressunaa $ 120

Friday Ll DU . $120

Saturday NOV. 13 eeiieiiiiiiiiiiiieiieeeieeieeianeens $ 120

$ 720

Artist Lunch: (30 artists @ $5.00 = $ 150 Per day)

Monday NOVBL e cxvnrnsnnmpnmmnmsnn o sosnmns sns oo sibis s5 650 8 E0EE $ 150

Tuesday MBI o cnwmnsnosmninait Sk A5 SR VIR TR $ 150

Tuesday IR s s s s R R SRR S $ 150

Wednesday Nov 10 wussmmssvmmessvsmsnss $ 150

Thursday 1 [ S, $ 150

Friday NOV. 12 oo . $ 150

Saturday N 13 e s i i sesssn s uans $ 150

$ 1,050

Canaveral National Park-in kind services

(Tables, chairs, picnic tables-$ 800, Seven nights clean-up,$ 420, Eight nights security $2,000) $ 3,220,
Artists Welcome Reception Monday evening at Clay Gallery

(Food Estimate 100 people @ $ 15.00) ......ccovvvvnininnnnnnnn $ 1,500
Meet the Artists Reception Wednesday Evening- at Arts on Douglas

((Facility Rental in kind services) .......c......... $ 850

(Fond Estimate 200 people @ 3 15300 } cosvmviommmomsermmmmmmssenns $ 3,000
Patrons Party Friday evening at Canaveral-Eldora House

(Food Estimate 150 people @ $ 30.00) .....ccvoivvvnravorsasnvmnsss $ 4,500
Estimated Food & Event Expenses for Paint Qut 2010.................. $10,770

Non-Food Event Expenses

Ads in Magazines and DEWSPEPEIS  cvemmnamiarssnssesmsnsamisvasensovmn sausas $ 6,000
Furniture Rental (Tents-40x60 and 20x20, 100 chairs, 10tables ............ $2300
Gallery Display Panels (Rental and pick-up & del.- est.) Hal Stringer — Services in Kind) $ 1,000
Tent and Chairs — Event Office location at Eldora ...........

Canaveral National Park In Kind Services... ...c.cccocuvirrannseanasnnenes $ 300
Wet room miscellaneous hardware (wire, clips, cutters etc.) ............... $ 200
Insurance Cancellafion and LIabIBtY oo sensvmmssmmamu v oo $ 900
Miscellaneous expenditures for wet room etc ........cooeviiiiiiiiineninn.. $ 300
Patron and Sponsor mailings and Thank you (200 *.42 *2) ............... $ 200
Contingency, eStimated ............coveiiiiiiiiiiiiiiereeairien $ 250

Total Non-Food Event EXpenses .c.ccceueeeeee.. .. $10,150



4 New CRA Paint Out Budget May 19,
2010
Preliminary Budget. April 29, 2010
Revision 2, May 53,2010, Revision 3 May 10,2010
Rev. -5 May 25, 2010

Estimated Expenses for Paint Out 2010 (Continued)
Postage Handling and Shipping

Artist Invitation and Confirmation ......:;assscssissssssssarsryrsaaes $ 100.00

Patron/Sponsor mailing and Thank You ... $ 400.00

Cleneral Correspotidefice coorsnssssapvanssssssyusssaumnesssrguse $ 200.00
Total Postage and Handling ........ccccoaeeee esanasneii $ 700.00

Layout and Design Costs

BVEBt POSTEIS. «ovumans mmnvnas sxmmmsmssns snsns snmsss b 5550 w5 S A1 0GR Mou 03 $ 500.00

Maps showing Painting Site 10cations ............ocoviiiii . $ 500.00

(T e My L 1 611 T T ——————— $ 300.00

Event Program..( Event program similar to Images by “The Observer)......... $ TBD
Total Design and Layout Costs ......ccoveveerensencraceanens p—— $ 1,300.00

Printing and Framing Costs
Artists Invitations, Confirmations and Misc. printing ..........cocoveieinnin $ 300.00

Advertising- Advanced publicity ( Est. cost 45 cents each
(3000 without postage to art groups & museums)..$1350
(postage for 300 cards for artists for directed mailing) .$150. $ 1,500.00

Paint-Out Program (2000 @ $ 1.00 each four color printing)................ $ 2,000.00
Plein Air Event Poster ( Est. of $ 1.50 each, print 1000) ............cceenen. $ 1,500.00
Patron party Invitations (1,000 at 75 cents each) ...(In Kind Services).. $ 750.00
Artists Badges and Registration Kits ( 30 x $ 2.00 each) (In Kind Services). $ 100.00
Framing of 25 Event Posters ( $ 25.00 per frame ) ............ccceeeiiiiinninn $ 625.00
Visitor Survey Cards (500 at 25 cents each ) (In Kind Services).....ccezee.e. $ 125.00
Total Printing and Framing Costs ....c.coceviiiceciiciniicncnannens ceeee  5,925.00
Event Operational Costs
IS B Dt v te) ST $ 1,500.00
Event Staff ( Unknown at present, estimated at $ 100 per day for 5days). $  500.00
Registration and administrative costs ( estimate) ...............cocoiiiiiiinn $ 200.00
Canal Streets Merchants ( in kind services, still in discussion) .........ccccevuuee $ TBD
Quick Draw Event ( Costs under development — est.) ........ccoeviiiiieennnn $ 500.00
Transportation (From locations outside park to Event Registration — Est.) .. $  500.00
Event Housing (30 artists x 7 nights $100/night) .........cccooeiiiiiiiiin $21,000.00
Budget for contingency events (Estimate) ..........ccoeeeeiieiiniiiniineennnn, $ 500.00
Total Event Operational Costs ......... R eenes $ 24,700.00

Total Estimated Expenses for Paint Out 2010

Estimated Food Expenses for Paint Qut 2010 ......... cooccieienicniinnnnae $ 10,770.00
Total Non-Food Event EXpenses .....ccceeeeeiererererascccnoncnnn $ 10,150.00
Total Postage and Handling .......ccccceeeeureecenceniencencnnneecacsnssescecns $ 700.00
Total Design and Layout CoStS ....ceevererirerinceiesiessensenseane $ 1,300.00
Total Printing and Framing Costs ......cccveerernrnenesaisiiiineee $ 5,925.00
Total Event Operational Costs ...ooeceeeeeesereseeresesasacsosasasass $ 24,700.00

Total Estimated Expenses for Paint Out 2010 $53,545.00



5 New CRA Paimt Out Budget May 19,
2010
Preliminary Budget. Apnl 29, 2010
Revision 2, May 5,2010, Revision 3 May 10,2010
Rev. -5 May 25,2010

Total Projected income from all sources

Income from sale of artists paintings .......cceevereruerirecriraceicniecannaes $ 15,875
Income from Patrons and Sponsors $ 27,200
Income from ticket sales to Artists Reception-Arts on Douglas

Estimate 200 tickets at $ 25.00 ......... $ 5,000

Total Projected Income All SOUrCeS .....cccvcvscrsvsereee  $ 69,075

Estimated Food Expenses for Paint Out 2010 ......... cccovvermeicncennnen $ 10,770.00
Total Non-Food Event EXpenses .....c.eeevvririeiniieciiicintciimceen $ 10,150.00
Total Postage and Handling .......c.ccoeuveuiinireiniinenioniinienninienaee $ 700.00
Total Design and Layout Costs .....cvuveeeererareeeecniacaceansonans $ 1,300.00
Total Printing and Framing Costs .......cceeeeienceeraciisaccnnisonnes $ 5,925.00
Total Event Operational Costs s..seseessessesseccesosesrsorsesasnases $ 24,700.00
Total Estimated Expenses for Paint Out 2010.......... $ 53,545

Total Projected Income All Sources ( Page 2) ..... $ 69,075
Total Estimated Expenses for Paint Out 2010 53.545

Proje rom Ever - $ 15530

Estimated In-Kind Services

Canaveral National Seashore Park Services .....cccoveveinneene $ 4,520
Ak on DORGIAE casssssosainasnsmionsds s isaienstammsrassnmsmarves $ 850
Hal Stringer Productions — Winter Park Florida ............. $ 1,000
Clay Gallery cosssssssunsiossssssmmsasssssssuessssovssesssosscsarmans $ 450
Jonali’s Cat’s Gallry . ccrevssnesnscnansncnsnansvsnvassnnseavasnen $ 300
CIBU Office Supplies ...c.ceveuveieneieniiniaiiiiieniecicrnnenen $ 200

That’s Amore

Total In-Kind Services .................. $ 7,620



2.0 Complete Listing of Current Officers and
Directors
Friends of Canaveral, Inc.



9 CRA Application.doc
Original May 6, 2010

Friends of Canaveral 2010 Officers and Board

President

1% Vice President

2" Vice President,
Paint Out Chairman,
Primary Contact

Treasurer

Secretary

Charter Member

Charter Member

Robert Dewar

621 Glen Circle

New Smyrna Beach, FL 32168
386-428-3331

John Wagner
1601 Crescent Ridge Road
Daytona Beach, FL 32118
386-258-6288

Pat Skrtic

412 Hannah Jeanne Circle
New Smyrna Beach, FL 32169
386-428-6151

Joyce Dewar

621 Glen Circle

New Smyrna Beach, FL 32168
386-428-3331

Gayellen Wagner

1601 Crescent Ridge Road
Daytona Beach, FL 32118
386-258-6288

T.C. Wilder

440 Granada Drive

New Smyrna Beach, FL 32168
386-428-8537

Lora Moses

23 Pelican Drive
Edgewater, FL 32141
386-427-4094



Resumes of Key Personnel



Leslie Long
Canaveral Paint Out Event Director

EXPERIENCE

ORGANIZATIONAL MANAGEMENT, SALES & MARKETING:

VYV Vv

A7

Staff development, recruitment, training, and management.

Market events thru print advertising, web, e-marketing and other media.

Effective interdepartmental strategy: close interaction with and management of teams, customer
service, membership, public relations, and volunteer/support staff.

Design promotional literature/collateral for print, direct mail campaigns and/or other distribution.
Develop and implement marketing plan to target specific demographic audience.

EVENT MANAGEMENT/LOGISTICS/CONVENTION & TRAVEL PLANNING:

VVYVVVVVVVYVYVVY

Negotiate RFPs and execute all contracts according to individual group specifications.
Budget—from creation to reconciliation of P&L statements.

Identify need, search for and complete grant applications when available.

Develop and implement a plan for membership growth/retention and web site development.
Manage all aspects of Trade Show as liaison between Exhibitors and host organization.
Make presentations to Board of Directors and various professional organizations.

Recruit, train, and effectively partner with volunteers and committee chair-persons.
Implement a marketing plan to solicit for sponsorship donations & organize fundraising events.
Create a website or enhance an existing site to meet the needs of a particular organization.
Create and maintain databases for presenters, members, and clients.

Develop VIP rooming lists and work closely with hotels to monitor contractual room pick-up.
Manage onsite registration, staffing, ground transportation and travel arrangements.

RELEVANT EMPLOYMENT HISTORY

DIRECTOR OF EVENTS, Air Flora, Inc./Wekiva Invitational Plein Air Paint Out, Apopka FL:
Responsible for creation and management of annual non-profit art event and other promotions. In
charge of all aspects from concept to onsite management, sales, budget, promotion/marketing,
fundraising, volunteer training, database management, artist coordination, and housing. | produce this
event annually in March (March 1-6, 2010), with results as listed in the following table

7

Name of Event Dates of Event Donations Collected Art Sold
Wekiva Paintout March 5-10, 2007 $ 2,000. $ 38,000.
Wekiva Paintout March 3-8, 2008 $ 8,000. $ 21,000.
Wekiva Paintout March 2-9, 2009 $ 12,000. $ 20,000.
Wekiva Paintout March 1-6, 2010 $16,000. $ 26,000.
Evinston Paintout April 17-24, 2010 $6,500. $ 42,000.

Canaveral Paintout

Nov. 8-13, 2010

Wekiva Paintout

March 7-12, 2011

Evinston Paintout

April 2011 TBD

Glades Co. Paintout 2011 TBD
Ocala Paintout 2011 TBD
Hammock Paintout 2011 TBD
Melrose Paintout 2011 TBD




Pat and Milan Skrtic
Plein Air Project Managers

Pat and Milan Skrtic are the Friends of Canaveral Plein Air project managers and
co-chairpersons with Del Appleby of the promotional team.

Pat is an experienced writer/editor and publication manager. As president and
owner of PRP Consulting, Inc. (1982-1999), she provided technical editing and
communication consulting services to major military and commercial
corporations, including Lockheed Martin, LTV Corporation, Sierra Research,
Moog Aerospace and Bendix Corporation. Among her assignments were
preparation of promotional and technical brochures on several product lines and
lead editor-coordinator on major proposals and research reports to the U.S.
government. She is a former adjunct professor of English, speech and technical
writing.

Milan is an aerospace engineer, now retired. He has extensive experience in
systems analysis and in creating and implementing budgets and schedules.

The Skrtics have been part-time residents of New Smyrna Beach for 30 years.
Since becoming permanent residents in 1999, they have immersed themselves
in community projects, acting individually and as a team. As Canaveral
Seashore volunteers, they have worked in the Visitor Center and the Eldora
State House.

Pat served as president of the Friends of Canaveral from 2004 through 2007.
During that time she organized numerous Friends’ fundraisers, including a highly
successful barbeque and street festival, and a Christmas Festival of Trees. She
also initiated and organized the Eldora Christmas Open House, which has
become an annual holiday tradition that draws over 300 people. She is actively
involved in the Atlantic Center for the Arts Volunteer League, having served 3
years as a board member and 2 years as secretary.

In addition to his work for Canaveral, Milan has been a volunteer and mentor at
New Smyrna Beach Middle School. He set up an elective program that
sharpened students’ math skills through “trading” on the stock market, and a
second program that strengthened both math and science skills through building
a scale model of the International Space Station. In 2001, he was recognized for
his contributions and named Senior Volunteer of the Year by the school, the
county, and the state of Florida. He was also designated by President George
H.W. Bush as one of his “Thousand Points of Light.”



Del Appleby
Cochairman and Volunteer Coordinator

Del Appleby will serve on the Canaveral Seashore Paint Out promotion team, and will
coordinate volunteers for the event.

Del’'s background is in theatrical and event production and performance. She lived for
23 years in Los Angeles where she served as Executive Director of Pacific Resident
Theatre Company, was a founding member of the Studio A Dance Company, a member
of a poetry performance group, The Bygone Players, and staged numerous professional
variety shows at The Olio Theatre on Sunset Blvd.

After moving to New Smyrna Beach in 2001, Del served as the Volunteer Coordinator
for Marine Discovery Center for two years from 2002 to 2004. While with MDC she
coordinated the group’s entry in the annual Christmas Boat Parade for two years, and
organized the Great Blue Heron Treasure Sale, a joint fundraiser for Marine Discovery
Center and Southeast Volusia Audubon in February, 2003. In 2005 she helped found
the Gallery Group of Flagler Avenue, and led the group in creating “Art Walk on Flagler”,
a monthly outdoor event. For two years she also served as the group’s Event
Coordinator, and also created and ran the group’s monthly children’s activity program,
Artwood Forest.

Del is a coastal systems naturalist and volunteers every Sunday morning at the
Canaveral National Seashore Visitor Center. She also assists the park’s rangers with
the CNS Environmental Education programs.

Along with her husband, John Hostetter, she is the owner of Jonah’s Cat's Art Gallery,
220 Flagler Avenue.



3.0 Most Recent IRS Filing

Friends of Canaveral, Inc. is a 501 (c¢) 3, Nonprofit
Organization making less than $25,000 a year, and thus
did not have to file an annual return with the IRS prior to

this year.
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Department of the Treasury
Intemal Revenue Service

Request for Taxpayer
identification Number and Certification

Give form to the
requester. Do not
send to the IRS.

Name (as shown on your income tax return)

“ 1=

- - { 2] i 3
y U CANA

Business name, if different from above

Check appropriate box: B Individual/Sole proprietor

[[] other (see instructions) ™ 5071(c)(3}

[:] Corporation
Limited liability company. Enter the tax classification (D=disregarded entity, C=corporation, P=partnership) » ._.____ payee

D Partnership Exempt

Print or type

Address (number, street, and apt. or suite no.)

J DUA 1340

Requester's name and address (optional)

City, state, and ZIP code

'S

L
s

List account number{s) here (optional)

See Specific Instructions on page 2.

m Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on Line 1 to avoid
backup withholding. For individuals, this is your social security number (SSN). However, for a resident : ;
alien, sole proprietor, or disregarded entity, see the Part | instructions on page 3. For other entities, it is
your employer identification number (EIN). If you do not have a number, see How to get a TIN on page 3. or

Note. If the account is in more than one name, see the chart on page 4 for guidelines on whose

number to enter.

Social security number

Employer identification number

m Certification

Under penalties of perjury, | certify that:

1. The number shown on this form is my correct taxpayer identification number (or | am waiting for a number to be issued to me), and

2. | am not subject to backup withholding because: (a) | am exempt from backup withholding, or (b) | have not been notified by the Internal
Revenue Service (IRS) that | am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has

notified me that | am no longer subject to backup withholding, and

3. lam a U.S. citizen or other U.S. person (defined below).

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup
withholding because you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply.
For mortgage interest paid, acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement
arrangement (IRA), and generally, payments other than interest and dividends, you are not required to sign the Certification, but you must

provide your correct TIN. See the instructions on page 4.

Sign Signature of
Here U.S. person P

757 sdn i)

Date » %M//J?c)dlo

General Instructions

Section references are to the Internal Revenue Code unless
otherwise noted.

Purpose of Form

A person who is required to file an information return with the
IRS must obtain your correct taxpayer identification number (TIN)
to report, for example, income paid to you, real estate
transactions, mortgage interest you paid, acquisition or
abandonment of secured property, cancellation of debt, or
contributions you made to an IRA.

Use Form W-8 only if you are a U.S. person (including a
resident alien), to provide your correct TIN to the person
requesting it (the requester) and, when applicable, to:

1. Certify that the TIN you are giving is correct (or you are
waiting for a number to be issued),

2. Certify that you are not subject to backup withholding, or

3. Claim exemption from backup withholding if you are a U.S.
exempt payee. If applicable, you are also certifying that as a
U.S. person, your allocable share of any partnership income from
a U.S. trade or business is not subject to the withholding tax on
foreign partners’ share of effectively connected income.

Note. If a requester gives you a form other than Form W-9 to
request your TIN, you must use the requester’s form if it is
substantially similar to this Form W-9.

Definition of a U.S. person. For federal ‘t)ax purposes, you are
considered a U.S. person if you are:

@ An individual who is a U.S. citizen or U.S. resident alien,

® A partnership, corporation, company, or association created or
organized in the United States or under the laws of the United
States,

® An estate (other than a foreign estate), or

e A domestic trust (as defined in Regulations section
301.7701-7).

Special rules for partnerships. Partnerships that conduct a
trade or business in the United States are generally required to
pay a withholding tax on any foreign pariners’ share of income
from such business. Further, in certain cases where a Form W-9
has not been received, a partnership is required to presume that
a partner is a foreign person, and pay the withholding tax.
Therefore, if you are a U.S. person that is a partner in a
partnership conducting a trade or business in the United Statas,
provide Form W-9 to the partnership to establish your U.S.
status and avoid withholding on your share of partnership
income.

The person who gives Form W-9 to the partnership for
purposes of establishing its U.S. status and avoiding withholding
on its allocable share of net income from the partnership
conducting a trade or business in the United States is in the
following cases:

e The U.S. owner of a disregarded entity and not the entity,




epostcard @urban.org

Form 990-N E-filing Receipt - IRS Status: Accepted
May 18, 2010 7:39:32 PM EDT

patskrtic@cfl.rr.com

Organization: FRIENDS OF CANAVERAL INC
EIN: 59-2991163

Submission Type: Form 990-N

Year: 2009

Submission ID: 7800582010138dy80990
e-File Postmark: 5/18/2010 7:09:25 PM
Accepted Date: 5/18/2010

The IRS has accepted the e-Postcard described above. Please save this receipt for your records.

Thank you for filing.

e-Postcard technical support
Phone: 866-255-0654 (toll free)
email:ePostcard@urban.org

FRIENDS OF CANAVERAL INC
PO Box 1526
New Smyrna Beach, FL 32170
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‘Division ofF CORPORATIONS SHnpiz.

Forms Help

Home Contact Us E-Filing Services Document Searches
Previous on List Next on List Return To List Entity Name Search
Evenis No Name History | Submit ‘

Detail by Entity Name
Florida Non Profit Corporation
FRIENDS OF CANAVERAL, INC.

Filing Information

Document Number N34474
FEI/EIN Number 592991163

Date Filed 10/02/1989
State FL

Status ACTIVE

Last Event AMENDMENT

Event Date Filed 03/14/1990
Event Effective Date NONE
Principal Address

621 GLEN CIR.
NEW SMYRNA BEACH FL 32168

Changed 04/25/2008

Mailing Address

PO BOX 1526
NEW SMYRNA BEACH FL 32170

Changed 04/25/2008
Registered Agent Name & Address

SKRFIC, PATRICIA
412 HANNAH JEANNE CIRCLE
NEW SMYRNA BEACH FL 32169 US

Name Changed: 03/23/2006
Address Changed: 03/23/2006

Officer/Director Detail
Name & Address
Title PD

DEWAR, ROBERT A
621 GLEN CIRCLE
NEW SMYRNA BEACH FL 32168

Title D

SKRTIC, PATRICIA
412 HANNAH JEANNE CIR
NEW SMYRNA BEACH FL 32169

.- i ou U 1 4 O dt TATYTTIT 0inn Aan mummhor=N214474 L 1n S/ARMNO1N



2010 NOT-FOR-PROFIT CORPORATION ANNUAL REPORT FILED
Jan 26, 2010

DOCUMENT# N34474 Secretary of State
Entity Name: FRIENDS OF CANAVERAL, INC.

Current Principal Place of Business: New Principal Place of Business:

621 GLEN CIR.
NEW SMYRNA BEACH, FL 32168

Current Mailing Address: New Mailing Address:

PO BOX 1526
NEW SMYRNA BEACH, FL 32170

FEI Number: 59-2991163 FEI Number Applied For ( ) FEI Number Not Applicable { ) Certificate of Status Desired ( )
Name and Address of Current Registered Agent: Name and Address of New Registered Agent:
SKRFIC, PATRICIA

412 HANNAH JEANNE CIRCLE
NEW SMYRNA BEACH, FL 32169 US

The above named entity submits this statement for the purpoese of changing its registered office or registered agent, or both,
in the State of Florida.

SIGNATURE:
Electronic Signature of Registered Agent Date

OFFICERS AND DIRECTORS:

Title: PD

Name: DEWAR, ROBERT A

Address: 621 GLEN CIRCLE

City-St-Zip:  NEW SMYRNA BEACH, FL 32168

Title: D

Name: SKRTIC, PATRICIA

Address: 412 HANNAH JEANNE CIR

City-St-Zip: NEW SMYRNA BEACH, FL 32169

Title: D

Name: WILDER, T.C. JR

Address: 440 GRANANDA ST

City-St-Zip: NEW SMYRNA BEACH, FL 32169

Title: VD

Name: WAGNER, JOHN

Address: 1601 CRESCENT RIDGE ROAD

City-St-Zip: 1601 CRESCENT RIDGE ROAD, FL 32118

Title: SD

Name: WAGNER, GATELLEN

Address: 1601 CRESCENT RIDGE ROAD
City-St-Zip: 1601 CRESCENT RIDGE ROAD, FL 32118

I hereby certify that the information indicated on this report or supplemental report is true and accurate and that my electronic
signature shall have the same legal effect as if made under oath; that | am an officer or director of the corporation or the receiver
or trustee empowered to execute this report as required by Chapter 617, Florida Statutes; and that my name appears above, or
on an attachment with all other like empowered.

SIGNATURE: RA DEWAR P 01/26/2010
Electronic Signature of Signing Officer or Director Date
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Title D

WILDER, T. C. JR
440 GRANANDA ST
NEW SMYRNA BEACH FL 32169

Title VD

WAGNER, JOHN
1601 CRESCENT RIDGE ROAD
1601 CRESCENT RIDGE ROAD FL 32118

Title SD

WAGNER, GATELLEN
1601 CRESCENT RIDGE ROAD
1601 CRESCENT RIDGE ROAD FL 32118

Annual Reports

Report Year Filed Date

2008 04/25/2008
2009 03/23/2009
2010 01/26/2010

Document Images

01/26/2010 —- ANNUAL REPORT View image in PDF format

03/23/2009 — ANNUAL REPORT | View image in PDF format

C4/25/2008 - ANNUAL REPORT View image in PDF format

02/12/20G7 - ANNUAL REPORT | View image in PDF format

03/23/2008 — ANNUAL REPORT | View image in PDF format
J4/27/2008 — ANNUAL REPORT | View image in PDF format
03/04/2004 - ANNUAL REPORT | View image in PDF format
03/31/20C3 -- ANNUAL REPORT | View image in PDF format
04/28/2007 — ANNUAL REPORT | View image in PDF format

05/05/2000 — ANNUAL REPORT | View image in PDF format

05/03/199¢ -- ANNUAL REPORT | View image in PDF format
03/23/1898 — ANNUAL REPORT View image in PDF format

03/29/1296 — ANNUAL REPORT View image in PDF format

i
f
l
l
l
I
I
i
04/24/2002 - ANNUAL REPORT |__ View image in PDF format |
|
|
l
|
I
|
|

|
05/14/1887 — ANNUAL REPCRT | View image in PDF format
i

05/23/1985 — ANNUAL REPORT View image in PDF format

h\lote: This is not official record. See documents if question or conﬂict.]
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Events No Name History | Submit

| Home | Contact us | Document Searches | E-Filing Services | Forms | Help |

Copyright and Privacy Policies
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4.0 Responses to Listed Application Questions
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Original May 6, 2010

1. Explain the extent to which the project has publicity potential and identify the

markets, local, regional, state, national specific ... that will be targeted

Publicity Potential. The Canaveral Seashore Paint Out, sponsored by the Friends of
Canaveral (FOC), is a unique, first-time event for this area. It celebrates the 35"
anniversary of the founding of Canaveral National Seashore. The Paint Out will be held
Monday through Saturday, November 8-13, 2010, open to the public during the park’s
regular hours and on designated days in the downtown historic districts of New Smyrna
Beach and Atlantic Center for the Arts. The publicity potential is enormous:

 Event for a Compelling Cause. The Canaveral Seashore Paint Out will
generate significant publicity in Florida and the southeast among both art lovers
and nature lovers. It is the first of three major FOC events to be held annually to
raise funds for a much needed children’s Historical and Environmental Learning
Center in the Apollo District (New Smyrna Beach) of Canaveral National
Seashore.

« A New Venue, a New Site to Explore. This is exciting: The beautifully
restored Shultz-Leeper House, the former home in Canaveral National
Seashore of internationally acclaimed artist and sculptor, Doris Leeper, will be
open to artists and the public for the first time. During the Paint Out, the
restored 1922 house and grounds on the banks of Mosquito Lagoon will
display an original exhibition of photos and memorabilia from the Leeper
Estate. Art patrons throughout the region and on a national level will have a
high interest in coming to New Smyrna Beach to view this exhibit and to watch
our invited painters create on canvas what might not be there tomorrow.

* A Unique Opportunity and a Family Affair. The Canaveral Seashore Paint
Out will bring together two diverse groups —the arts community and the
environmental/nature lovers —to support an event that will benefit each while
enhancing the reputation of the New Smyrna Beach area as one of the top small
art communities in the country.

« Sponsorship by the National Park Service (NPS). NPS will provide
significant state, regional and national publicity. They will publicize this event on
their websites and in the promotional literature distributed in National Parks
throughout the U.S., capitalizing on the Department of Interior initiative, “Art in
the Parks,” which reaches an international audience. (See attached letter from
Carol Clark, Superintendent of Jean Lafitte National Historical Park.) According
to Laura Henning, Chief of Interpretation and Visitor Services at Canaveral,
there were 396,354 hits on the Canaveral website last year. We are linked to
that website. And more importantly, there were 479,589 visitors to this area
of the Seashore last year, and more than one million between the north
and south districts and Seminole Rest in Oak Hill. This is an important
untapped source of tourists with disposable income: they must come through
New Smyrna Beach to access Canaveral National Seashore—it’s the only
way to get there, and we propose to direct our advertising to entice them to

2
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spend more time with us, to benefit our local businesses in the CRA districts.

Publicity from Participating Artists. The Paint Out is highly anticipated and
already being publicized by professional artist groups on their websites and
newsletters. To date, 29 professional landscape artists who have participated in
recent, successful Paint Outs throughout Florida and the southeast have
accepted our invitation. These artists are associated with organizations and art
galleries in Central Florida and Georgia, Boston, and Bedford (PA). They have a
loyal following with disposable income who are highly motivated to attend events
where the artists are painting, and to buy paintings to add to their collection.
They will promote the event among their friends and clients. All our artists have
their own web sites and extensive links to their patrons and their professional
organizations.

Strong Local Support. We are working with local merchant associations and
the SVAA to publicize the event and coordinate with them to bring people to the
downtown. We currently have the backing of the Artists” Workshop, Atlantic
Center for the Arts, the Gallery Group of Flagler Avenue, Merchants of Flagler,
and the Canal Street Merchants, and are pursuing support from other
organizations. We are listed on the SVAA website and calendar, and will seek
sponsorship by the Chamber of Commerce and the City of New Smyrna Beach.
Letters of commitment/support are attached.

Dedicated Media Coverage. Our local media are backing us all the way. The
Observer has provided extensive coverage in the past, and has pledged their
total support for this event. Copies of recent articles are included. Radio station
WSBB also has and will continue to support us through extensive radio
interviews and frequent spot announcements. We will also advertise in regional
newspapers and magazines to draw their readers to attend this event. Orlando
is one targeted area because of their high number of condo owners and other
visitors to our area, but we will not stop there. Jacksonville, Saint Augustine,
Naples, Gainesville and Sarasota are just a few of our high interest areas.

Special Events to Generate Interest. We are working with our sponsors and
supporters to host a series of pre-event parties to create anticipation and
excitement for the Paint Out. Major events during the Paint Out may include a
children’s “Paint It,” and a community-wide Quick Draw contest. Special evening
events during the week include an Artists Welcome reception on Monday
evening at the Clay Gallery on Douglas Street; a Wednesday evening Meet the
Artist reception at Arts on Douglas; and the Patrons’ Gala Reception on Friday
evening at the Eldora State House. Other locations and advance events to
generate enthusiasm are in the planning and discussion stage with several
businesses and individuals.

A Dynamic Team Leader. We are working with a professional event
coordinator who has a solid 5-year history of organizing and staging plein air
events that are financially successful and generate far-reaching positive
publicity. She is highly motivated to produce a well-attended, high-quality event,

3
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as her compensation is a function of net sales. Her resume is included along
with those of the FOC project leaders.

« A Wide Publicity Footprint. To reach the wider public, we will place
announcements, human interest stories and ads in local and regional media,
including newspapers, special interest magazines, radio and TV, mass mailings
and internet connections. We will target major markets in metropolitan areas in
Central Florida and throughout the state. The city of New Smyrna Beach, our
Chamber of Commerce, SVAA and local realtors will be asked to support us by
distributing our promotional materials and publicizing the Paint Out on their
websites and their publications.

« Our Best Advertising. The children served by the Park Service at Canaveral
National Seashore are ultimately the best advertisers we can hope for. They tell
their parents and grandparents about the experiences they have had, and
influence the decisions on where to spend holidays such as spring or Christmas
breaks and summer vacations.

2. Identify how the activity will enhance the economic vitality of the CRA district.

This is a week-long event being held from November 8 through 13, an otherwise quiet
week that would not ordinarily bring people into the CRA district. However, it is book-
ended by the Halifax Festival on November 6 and 7, and the Flamingo Follies on
November 13 and 14. This is an excellent opportunity to capitalize on the publicity and
interest generated by these two established events to showcase New Smyrna Beach
and Canaveral Seashore, and to persuade potential visitors to come earlier and stay
longer to enjoy all the cultural activities and the many natural wonders of our area.

The Halifax Festival draws approximately 25,000 visitors in only two days. If 10 per
cent (2,500) were attracted to our area, and 10 or 15 per cent of those would stay the
week for the Paint Out and Flamingo Follies, that would result in 250 to 375 visitors.
Attendance for Flamingo Follies, the following weekend, averages similar crowds.

This week-long event will have far-reaching positive economic influences on the
CRA area. Artists will be painting throughout the town and the Seashore, generally
from sunrise to sunset, and the public is encouraged to come and view the art being
created. This will introduce visitors to areas they may otherwise bypass, and bring in a
high volume of traffic to restaurants and shops, particularly in the historic downtown
area.

Typically, visitors to plein air paint outs spend several hours on one or more days
following the artists. They will seek out “new” places to have one or more meals, and
take a break to shop. Balloons, banners and other signage that indicate location of
artists and a welcome to visitors by individual establishments will be an added incentive
to shop and dine in the area.

Although this is a significant “art” event, it is equally appealing to nature lovers and
environmentalists. We will emphasize our geographic advantage of being the

4
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gateway to Canaveral National Seashore—New Smyrna Beach is the only way to
get there, and the place to return to for shopping, dining and lodging. The Apollo
district (New Smyrna Beach) of Canaveral Seashore had 479,589 visitors last year,
and over 1 million between both districts and Seminole Rest. This is a largely
untapped market with disposable income that could be persuaded to plan their
vacation to attend the Paint Out, and to spend a week instead of just a day.

3. Explain the total project cost and how the funding from the CRA will be
utilized. Indicate what percentage of the project the CRA funds represent.

Since this is a first-time event, we can only estimate our expenses. However, we have
created a preliminary working budget based on inputs from our Event Coordinator and
her experience from past events. The budget will be updated on a monthly basis as
expenses are incurred and sponsorship monies and in-kind services are obtained. A
final pre-event budget will be derived in August. The preliminary budget is attached.

Expenses for the Canaveral Seashore Paint Out 2010 are estimated at $53,545, with a
projected income of $69,075, for an estimated profit of $15,530. The estimated cost of
all Paint Out items allowable under CRA guidelines is approximately $16,000. We are
requesting CRA funding of $10,000 which represents approximately 18.6 per cent of the

event expenses.
CRA funds will be used as stated in the CRA application guidelines as follows:

« Promotional Activities and Advertising. Layout and design of the event
programs, posters, printing and mass mailing of advance publicity material and
the official Event Program. The event program, approximately 30 to 36 pages,
will be printed in full color. Advertising will be sold individually and through a
patron/sponsor program. Another less costly alternative for the event program is
being explored, which could result in savings in printing costs.

» Advertising in newspapers and special interest magazines in cities targeted as
supporting the arts and the outdoors; radio and TV spots. We will also place
post cards, flyers and posters in the art centers of the targeted cities, in sponsor
and donor places of business, condominium and retirement communities, and
will provide stamped event publicity post cards for artists to mail to their client

list.

« Signs and banners to be posted on major throughways (i.e., Canal Street, Flagler
Avenue, Route 44, US 1. We are working with local merchants to display special
signage to alert visitors about “welcome stations” where they and artists will find
information and incentives to shop and dine in the area.

« Special Event Insurance. Typically this insurance costs approximately $900,
and is a prudent investment.
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4. What other funding sources have been identified, requested or obtained?

At this time, approximately 6 months in advance of the Canaveral Seashore Paint Out,
we have already made significant progress toward funding this first-time event:

« The Friends of Canaveral, as the event sponsor, is pledging $5000 of our available
funds of $6000, and a proven, dedicated force of experienced volunteers who know
how to conduct successful major fundraising programs.

« We have identified potential corporate sponsors and patrons to solicit for cash or
donations of services in-kind. See attached listing, and our letter to potential
SpoNsors.

« We have already obtained host housing for 24 of the 30 participating out-of-area
artists, which represents a significant commitment from our community, worth
approximately $21,000 (Average cost of $100/night for 7 nights in local hotels and
motels).

« We have committed volunteers from other civic organizations, including the Artists’
Workshop, Canaveral in-park volunteers and staff, and the Atlantic Center for the
Arts Volunteer League to assist with organizing, promoting and carrying out this
event.

« We will be holding a series of pre-event fundraisers, such as sponsored parties in
private homes and shops to promote the event and provide seed money. One of our
sponsors, the Clay Gallery, has already hosted an event that netted $210 to cover
preliminary expenses.

« We are soliciting support from local merchant associations to coordinate our fund
raising and promotions with theirs, and will offer them the opportunity to display their
logo and 800 number in all advertising and website home page.

* \We are also seeking sponsorship from the Southeast Volusia Advertising Authority
(SVAA), the Chamber of Commerce,the City of New Smyrna Beach, and the CRA.

5. Provide a brief summary of the history of the organization and event CRA
funds are being requested for. Inciude number of years of operation, number of
years the event or program has taken place, the goals of the event and previous
outcomes.

OUR HISTORY

For more than 20 years, the Friends of Canaveral, Inc., have supported the National
Park Service in its mission to preserve, protect and interpret the 57,000 acres of
pristine shoreline, dunes and wilderness that are Canaveral National Seashore.

In 1989, the Friends were founded to raise funds and public awareness to restore the
historic Eldora State House. Through a multiyear fund-raising program, including
a popular series of dining experiences known as “Eldora Samplers,” as well as

6
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grants and in-kind contributions, the Friends earned nearly $300,000 The
restored house was opened to the public in 1999.

Today we continue this partnership, with emphasis on maintaining the historic buildings
within the park-- the Eldora State House, the Shultz-Leeper House, and the Family
Home and Caretaker’'s House at Seminole Rest. Other successful events we have

conducted include:

« In 2005, in conjunction with the Images Christmas Tour of Homes, we held a
“Festival of Trees” at the Eldora State House, which netted over $2000; we
followed up in 2006 with an open house and sale of wreaths and holiday food
and crafts that netted approximately $1500.

« Also in 2005, we held a barbeque/street fair/auction that netted over $4000.

s We continue holding a Canaveral Christmas Open House every year as our way
of saying thank you to the community for their support. The number of
attendees has increased each year. In 2009, between 350 and 400 people
came to the Sunday afternoon affair.

« With the Park Service, we participated in the 2009 “Christmas on Canal Street.”
This was a very successful venture that resulted in new memberships and
numerous sales of gift items and memorabilia.

+ At the request of the Park Service, we periodically host events that keep
Canaveral National Seashore in the public eye.

OUR GOALS FOR THIS EVENT

In 2010, we are celebrating the 35th anniversary of Canaveral National Seashore and
the 20th anniversary of the Friends of Canaveral by initiating a multi-year project that
will give our children a hands-on experience to learn about their heritage and to protect
it for future generations.

Our goal is to raise funds for a children’s Interactive Environmental Learning Center to
be located in the Northern District of the Canaveral National Seashore, south of New
Smyrna Beach. This facility will provide a place of observation and exploration of the
natural environment and history of the Seashore. The Timucuan Indians, the Spanish
Conquistadors, and the early 19th century settlers of the Eldora community will come
alive for children and adults alike.

6. If this is a new program/event, explain long term goals and desired outcomes.
If up-front funding is requested, please provide evidence of hardship and reason
why reimbursement of qualified expenses is not possible.

The Paint Out is the centerpiece of a new multi-year program that is being sponsored
by the Friends of Canaveral. We initiated this program at the request of National
Park Service personnel who, due to limited funding, are unable to adequately
serve the school children of Central Florida.

~
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This year, approximately 1900 children from schools throughout north and centrai
Florida, usually about 60 students at a time, have participated in the park’s
Environmental Education programs. School children came from Brevard, Volusia,
Orange, Lake, Flagler, and St. Johns counties, as well as some private schools that
came from Detroit, MI, Macon, GA, and Slippery Rock, PA, to name a few. The
number of requests for this participation becomes larger every year as budget cuts
force schools to cut back on their science and history programs.

Unfortunately, there is presently no indoor facility at Canaveral that is large enough and
properly equipped to handle this audience in the event of inclement weather, which
means that visits are sometimes cancelled, to the disappointment of children and

teachers alike.

The Paint Out will be held for a minimum of 5 years, becoming an established, annual
event on a par with Images, the Art Fiesta at Old Fort Park and Flamingo Follies. Our
venue provides a variety that complements these programs and adds to our
prestige as a community that supports the arts and the parks. We anticipate that
artists will sign up for the 2011 paint out at the conclusion of 2010. Each year we will
add a few new artists, and perhaps lose a few, but always strive for the best landscape
artists out there. Anticipated revenue growth is between 10 to 15 per cent annually.
This is a projection based on similar projects within the state, and we hope to exceed
this amount each year.

Beginning with 2010, our opening year, we will strive to get the event sponsored by
local businesses and private patrons to help us offset expenses, thereby allowing more
of the proceeds to go towards the building of the environmental center. Each year as
we obtain dedicated sponsors and patrons with either monetary or in-kind contributions,
we anticipate increased donations to the cause. When we reach the monetary goal for
the construction project, we will continue to host the Canaveral Seashore Paint Out to
raise funds for maintenance and care of the learning center and other historic buildings
within the Canaveral National Seashore Park.

The Friends of Canaveral have committed all our financial and volunteer
resources to this program; however, to adequately publicize and promote it, we
will require up-front funding. We intend to patronize local businesses, and
understand that they have limited resources and may require payment before we
have all of our funding sources in place. In future years, we expect to have
funding sources in place so that we will not have to request up-front funding
from CRA.



Letters of Support



From: Carol_Clark@nps.gov

Date: May 10, 2010 9:17:29 AM EDT
To: Pat <patskrtic15@gmail.com>
Subject: Plein Air Paint Out Plans

To whom it may concern:

| am the former manager of the National Park Service site: Canaveral
National Seashore, and now | am the manager of a unit of the National Park
Service in New Orleans.

| fully support the ongoing efforts of the Friends of Canaveral National
Seashore as they plan for the Plein Air Paint Out in the Volusia County
section of Canaveral National Seashore. This event will be complementary
to some of the events that are held in and around Jean Lafitte National
Historical Park and Preserve and New Orleans Jazz National Historical
Park. We will be pleased to advertise this event to the greatest extend
possible.

Thank you

Carol A. Clark

Superintendent

Jean Lafitte National Historical Park and Preserve
New Orleans Jazz National Historical Park

419 Decatur Street

New Orleans, LA 70130-1035

504-589-3882 extension 111
504-589-3864 fax
cell phone : 504-382-9640

CONFIDENTIALITY NOTICE

This message is intended exclusively for the individual or entity to which
it

is addressed. This communication may contain information that is
proprietary,

privileged or confidential or otherwise legally exempt from disclosure.



R 115 Canal Street
- Aerrszs New Smyrna Beach, FL 32168
i : Phone: 386.424.9254
= www.artistsworkshopine.com

rtists’ Workshop

May 25, 2010

To Whom It May Concermn,

The Artists’ Workshop of New Smyrna Beach, supports the efforts of the Friends of
(Canaveral in their November 8" thru the 13® Plein Air Paint Qut. Our members have

stepped forward to offer our facility, host housing and volunteers for before and during
the event. We believe this endeavor will bring awareness to the arts as well visitors to our

businesses in our community.

Sincerely,

QoS Boowan

Cathy Berse
Vice President
Artists’ Workshop
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Coronado Beach Publishing LLc

President

508 Canal Street © New Smyrna Beach, FL 32168
386.427.1000 « mlott@nsb-observer.com

TO: Friends of Canaveral, Inc.
P.O.Box 1526
New Smyma Beach, FL 32170

www friendsofcanaveral.org

This letter is to inform you of our support for your mission to assist the National Park
Service in preserving and protecting Canaveral National Seashore.

Specifically, we want to state our support for the Friends' current effort to present the
Canaveral Seashore Paint Out, November 8- 13, 2010
to raise funds for a children's interactive leaming center at the Seashore.

Due to the nature of the event and the amount of activity it will bring to New Smyrna
Beach, we believe the Paint Out will benefit our business, as well as being beneficial to
this city's commercial districts, especially on and around Canal Street and Flagler
Avenue. Thisis a positive effort that will promote economic activity in our community.

e o L _
Mo hiu Jath 5 fetf2¢10

(signature and date)

Michae Lot PuBiisnei’

(print name and titie)
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The Great Voice of Volusia County

FRIENDS OF CANAVERAL

Skip Diegel
President
299 Canal Street office (386) 428-9091
New Smyma Beach, FL 32168 ~ fox (386) 428-1924
skipdiegel@wsbbradio.com www.myAM1230.com
TO: Friends of Canaveral. Inc.
P.O.Box 1525
lew Smyrna Beach. =L 32170
This letteris to énfarm ¥ Ou J our support for your mission to assist the National Park
Service in presernvi 1&, and protecting ‘Canaveral Mational Seashore
Specifically. we want to state our support for the Friends’ current effort to presentine
Canaveral Seashore Paint Out, November 8- 13, 2010
to raise funds for a children's interactive learning center at the Seashore.

Jue to the nature of the event an g the amount :f’actl ity it will bring to Mew Smyrna
Seach. we believe the Paint Qut will benefit our business. as well as being beneficialt
this city’s commercial districts. especially on anc arﬁund Canal Street and Flagler
Avenue. Thisis a positive effort that will promote economic activity in our community

T Mgn S ) S-RY~Rero
‘signature and date;
Cheie BTN .y D o v, —
BJk_i‘, g b ccl i_{fgc S
(print name and title;



FRIENDS OF CANAVERAL
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Inkjet & Toner Cartridges - Fax Film alendars

25,000 Item Catalog with Free Ovemight Delivery!

406 Canal Street - New Smyrna Beach. FL inext to Little Drug}

Rick & Pat Ellwanger, Owners & Operators

This Eettem LO inform you of our support for your mi

ce in rre;erunm and nmtecmﬂ Canaveral MNational Seashore.

we want to state our support for the Friends’ current effort to pr

present the
Canaveral Seashore Paint Out, November 8- 13. 20 10
to raise funds for a children's

interactive learni "‘f" center atthe Sea

=

shore.

lue to the nature of the event and the amount of activity it will bring to Mew Smyrna
beli t v Hl enefit our business. as well as being beneficial tc
C : ‘sg_ac.cia!l;, on and around Canal Street and Flagler
hi that will promote economic activity in our communit

PICHA—RD () Bl wArsnER_— o neER —

(print name and title}




Public Fax Service
P]zone;(386)&;23-3290 FRIENDS OF CANAVERAL
Full Service Pharmacy

1.C. Sapp, JR., R. PH., Owner
David Sikes, R. PH.

Geneial Munager

Sen-icc Is Qur Specialty Cathy Bond
FOUNTAIN & RESTAURANT Assistant Manager

DURABLE MEDICAL EQUIPMENT
GIFTS & COLLECTIBLES Store #: (386) 428—9041
412 CANAL ST. = NEW SMYRNA BEACH, FLORIDA 32168
www.littledrug.com

TO: Friends of Canaveral. Inc.
P.O.Box 1228
J:.. Smyrna Beach. =L 32170

i

P

vou of our support for your mission to assist the National Park
preserving and protecting Canaveral National Seashore.
Specifically. we want to state our support for the Frien ds’ current effort to present the
| Canaveral Seashore Paint Out, November §-13, 2010
to raise funds for a children's interactive learning center at the Seashore

a

e event am: the amount of activity it will bring to [Hew St ‘I‘l,.l.a
'\-'ethe. Paint Out will benefit our business as well as being b neficial
Col cial districts. e ':;:ema on and around Canal Street and "1auie:
his is a positive effort that will prsmote economic activity in our community.
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FRIENDS OF CANAVERAL

NNSB ANTIQUE MALL

386-426-1823

419 Ganal Street, New Smyrna Beach
Open Mon. - Sat 10-9

nsbantiquemall yahoo.com
EBAY/ Store /NSBMERMAIDS

TO: Friends of Canaveral. Inc.
P.O. box 1228
New Smyrna Beach. FL 32170

triacy ;?."fl"__‘ e reny gl [ | 11717
tiie1 po L W Lt ) 104 ¥ T 41 U1y

[ X

This letter is to inform you of our support for your mission to assist the Mational Park
Service in preserving and protecting Canaveral National Seashore.

Specifically we want to state our support for the Friends’ current effort to present the
Canaveral Seashore Paint Qut, November 8- 13, 2010
to raise funds for a children's interactive learning center at the Seashore.

Due to the nature of the event and the amount of activity it will bring to New Smyrna
Beaci e believe the Paint Out will benefit our business. as well as being beneficial to
this city's :mmeu imstrlcm e:;nemall, on and around Canal Street and Ciagier

illbpromote economic actiy I?, in our comi “LJ'*

ﬁ: Z Zt///O

(signature and date;

thkk/&b' p s m ~hasiness Hvd—

print name and title




FRIENDS OF CANAVERAL

C@!lado RealF-%am

sk HOMES - - LAND

ke PatCo]ladofv(- 5) 451-5564
~  REALTOR®/OWNER

~ 105N. Cooper Street » New Smyrna Beach, FL. 32169 A

office (386)427-0002 - fax (386)427-0038 =

—— -newsmyrnahomes@yahoo.com - I
|

patcolladorealestate.com - _'?:_ __ mlm“jju il ' g

Canaveral National Se:

Hen- ~wm' ma

This letter is to inform you of our support for your mission to assist the Mational Park
Service in preserving and protecting Canaveral MNational Seashore.
Specifically. we want to state our support for the Friends’ current effort to present the
Canaveral Seashore Paint Out, November 8§~ 13. 2010
to raise funds for a children's interactive learning center at the Seashore.

D e tf; the nature of the event and the amount of activity it will bring to Mew Smyma

each. we believe the Paint Out will benefit our business. aswellasb bheneficial to
H '»3 city's commerr'al districts. especially on and around Canal Street and Flagler
Avenue. Thisis a positive effort that will promote economic activity in our community.

Poi (2 liade / 1 llade ﬂ: =9

(print name and title}




FRIENDS OF CANAVERAL

103 S. Pine Street © New Smyrna Beach. FL [ _ 1 :
(386) 957-4956 * Fax (380) 957-4957 ]? l .||| '_’['_l
www.thatsamorensb.com _l]!_d Rl EI uu ﬂh U‘

Eldota tale House Canaveral Nahonal Saashore

TO: Friends of Canaveral Inc.
P.O. Box 15326
MNew Smyrna Beach. =L 32170

we want to state our support for the Friends’ current effort to present the

Canaveral Seashore Paint Out, November 8= 13, 20
to raise funds for a children's interactive learning center at the Seashore.

Specifically.

Due to the nature of the event and the amount of activity it will bring to New Snwrna
:»eac_h. -._-.-e-belle*-xethc Paint Qut will benefit our business. as well a-nt ing benef ml
this city’s commercial districts. eaper‘iall'- on and around Canal ::trF-et and F laqler

Avenue. Thisis apositive eFf'nrt ’r'“a* w~ill promote economic activity in our community

1
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(signatuyfe and .a_e:
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{print name and title’




%ﬂ%@w %M gﬂ / FRIENDS OF CANAVERAL

311 Flagler Avenue, Suite 101
New Smyrna Beach, FL 32169

(386) 402-4981

N2 _' \‘*—~
Phil Mancuso LY L.FT k J
o 5 & = [ - M|
i uhlLl'
Owner‘ Eldora Stale House —In'a;ﬁleml National Seashore

TO Triends of Canaveral. Inc
P.O.Box 1528
Jc ] wm, ma Beach. FL 32170

i<

b ]

: letter is to inform vou of our support for your mission to assist the Mational Park

Service in pre~er, ing and protecting Canaveral | Mational Seashore.

Specifically. we want to state our support for the Friends’ current effort to present th
Canavera! Seashore Paint Out, November 8- 13, 2010
to raise funds for a children's interactive learning center at the Seashore.

Ciue to the nature of the e j ‘xt and the amount of activity it will

Seach. e believe the Pai ut will benefit our business. aswell as being ?':-e;ﬁfi-r%al to

Wl B L

city’'s commercial ﬂhtmft) especially on and around Canal Street and =lagl
This is a positive effort that will promote economic activity in our communit:
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JONAH'S CAT’S ART GALLERY | rriewos of canwvera:
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220 FLAGLER AVE,, NEW SMYRNA BEACH, FL. 32169
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Specifically. we want {0 state our supp ort for the Friends’ current effort to presenttne

Canaveral Seash ore Paint Qut, November 8- 13, 2010

to raise funds for a children's interactive learning center at the Seashore
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Coronado Community FRIENDS OF CANAVERAL
United Methodist Church

Guy Wilkinson
Church Business Administrator

201 South Peninsula Avenue Office: 386-428-6252, ext. 13
New Smymna Beach, FL 32169 Fax: 386-428-7905
Web: www.cormeth.org E-mail: ccumcfinance@bellsouth.net

TO: Friends of Canaveral. Inc.
o

This letter is to inform you of our support for your mission to assist the National Park
Service in preserving and protecting Canaveral National Seashore

Specifically. we want to state our support for the Friends’ current effort to present the
Canaveral Seashore Paint Qut, November 8- 13, 2010
to raise funds for a children's interactive learing center at the Seashore.

Due to the nature of the event and the amount of activity it will bring to New Smyrna
Seach. we believe the Paint Out will benefit our business. as well as being beneficial to
this city’'s commercial districts. especially on and around Canal Street and Flagler
Avenue. Thisis a positive effort that will promote economic activity in our community.
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FRIENDS OF CANAVERAL

SUSAN HOUNSOM

BROKER/OWNER
A222AAANY  (386) 427-1212
BEACHSIDE REALTY
315 Flagler Ave. Fax: 388-423-4498
New Smyrna Beach Cell: 386-314-5078
Florida 32169 Email: susanhounsom@beachside-realty.com

Condominiums = Homes « Sales = Rentals = Consultations
N.S.B./Daytona Beach/Orlando

;_—,’GLEE’!THSS&O?'}?O ass%stt :‘Jationaz Park
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Specifically. we want to state our support for the Friends’ current effort to presentt the
Canaveral Seashore Pamt Out, November 8- 13, 2010
to raise funds for a children’s interactive learning center at the Seashore.
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Due to the nature of the event aﬂd the amount of acti t it will tlmg to New Smyrna
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FRIENDS OF CANAVERAL

Beachsllde

JEWELERS
386.409.9000

HISTORIC FLAGLER AVENUE
415 Flagler Avenue
New Smyrna Beach, Florida 32169

BeachsydeJewelers.com
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Specifically. we want to state our support for the Friends’ current effort 10 presenttl

r 4
CanaveraI Seashore Pamt Out, November 8- 13, 2010
to raise funds for a children's interactive learning center at the Seashore.
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FRIENDS OF CANAVERAL

David C. Ferris
STORE MANAGER
dferris@gyftz.com

Shops of the Cloisters

307 Flagler Avenue, Suite 103

New Smyrna Beach, FL 32169

Store Phone & Fax (386) 409-9336

Office Phone (386) 423-8218 .
Office Fax (386) 423-9871 www.gyitz.com
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n preserving and protecting Canaveral National Seashore.

Specifically, we want to state our support for the Friends’ current effort to presentthe
Canaveral Seashore Paint Out, November 8- 13 2010
to raise funds for a children's interactive learning center atthe Seashore
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FRIENDS OF CANAVERAL

Permanent Make-up
Skin Care / Electrolysis
Tattoo Removal (Non Laser)
Permanent Make-up Classes

Deland: 386-736-6665
Cell: 386-299-5175 « New Smyrna: 386-428-8122
marymorris32114@yahoo.com * www.electrolysistrainging.org
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Specifically. we want to state our support for the Friends’ current effort to present the
Canaveral Seashore Paint Qut, November 8- 13, 2010

learmning center at the Seashor:

or a children's interactive lea
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421 Flagler Ave.
New Smyrna Beach
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4231 {\\" FRIENDS OF CANAVERAL

TQO: Friends of Canaveral. Inc.
P.O.Box 15826
New Smyrna Beach. FL 32170
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This letter is to inform you of our support for your mission to assist the iNational Park
Service in preserving and protecting Canaveral National Seashore.

Specifically we want to state our support for the Friends’ current effort to present the
Canaveral Seashore Paint Out, November 8- 13, 2010
to raice funds for a children's interactive learmning center at the Seashore.

e to the nature of the event and the amount of activity it will bring to New Smyrna
Seach. we believe the Paint Out will benefit our business. as well as being beneficial to
this city's commercial districts. especially on and around Canal Street and Flagler
Avenue. Thisis a positive effort that will promote economic activity in our community.

(@ghature and date)
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FRIENDS OF CANAVERAL

GARDEN ARTS
Jim Clevenger - Owner
405-B Flagler Avenue

New Smyma Beach, FL 32169

Telephone: (386) 427-8221

TO: Friends of Canaveral. In¢.
P.O.Box 152:
New Smyrna Beach. FL 32170

v friemdenfrangyg = y
VS TIETTUSUTE ::.‘_::-:!‘.‘!:.c! org

This letter is to inform vou of our support for your mission to assist the National Park
Service in preserving and protecting Canaveral National Seashore.

Specifically we want to state our support for the Friends’ current effort to presentthe
Canaveral Seashore Paint OQut, November 8- 13, 2010
to raise funds for a children's interactive learning center at the Seashore.

Due to the nature of the event and the amount of activity it will bring to New Smyma
Beach. we believe the Paint Out will benefit our bu:mes: as well as being beneficial to
this city’s commercial districts. especiaily on and ar ound Canal Street and Flagler
Avenue. Thisis a positive effort that will promote economic activity in our community.
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FRIENDS OF CANAVERAL

Seahorse Inn

TO: Friends of Canaveral. In¢.
2 O.Box 1526
New Smyrna Beach. FL 32

riendsoicanaveral org

This letter is to inform you of our support for your mission to assist the National Park
Service in preserving and protecting Canaveral National Seashore.

Specifically we want to state our support for the Friends current effort to presentthe
Canaveral Seashore Paint Qut, November 8= 13, 2010
to raise funds for a children's interactive learning center at the Seashore.

Due to the nature of the event and the amount of activity it will bring to New Smyma
Seach. we believe the Paint Out will benefit our business. as well as being beneficial to
this city’'s commercial districts. especially on and around Canal Street and Flagler
Avenue. Thisis a positive effort that will promote economic activity in our community.

L;M(;DMQQ /77/3;1 2L ALy &

{signature and date]

GM? ’D;C LS /}7émajer

(print name and title)




FRIENDS OF CANAVERAL

boren & bassett

3 " .-.- = .'.
studio
Kelly Boren, Master C-‘:J,;-:i“i
386.424,0014 Celi 386.690.9168

The Colony 380 Fagler Ave. NSB

Y | g = ~AF - . | - -
O Friends of Canaveral Ing
P O Box 1526
e s 1 29470
lew Smyrna Beach FL 3217C
This letter is to inform you of our support for your mission to assist the National Park

I his letteris to _
" ting Canaveral National Se ashore

Service in preserving and prot
Specifically. we want to state our support for the Friends’ current effort to present the
CanaveralSeashore Faint Qut, November 8- 13 2010
to raise funds for a children’s interactive learning center at the Seashore

& "*“f-af.{/.sv- and date)

KeLL) K. BOREN | OWNER,

fmrint mame and title)
}.'!nl naime and ute )



FRIENDS OF CANAVERAL

3

TO: Friends of Canaveral. inc.
P.0O.Box 1528
f‘fe*v Smyma Beach, FL 32170

W #f‘vamr’ﬂnrn,‘-.—"»ﬂ ﬁw‘z ore

s AR EACI L AR -SRI N B R

This letter is to inform vou of our support for your mission to assist the National Park
Service in preserving and protecting Canaveral National Seashore.

Specifically, we want to state our support for the Friends’ current effort to present the
Canaveral Seashore Paint Out November 8- 13, 2010
to raise funds for a children's interactive leaming center at the Seashore.

Due to the nature of the event ar* the amount of activity it will bring to New Smyma
Beach. we believe the Paint Out will benefit our bumeaa as well as be eing beneficial to

this city's commercial districts. e*pe«"‘ ally on and around Canal Str ree ta d Flagler
Avenue. Thisis a positive effort that will f*rtma*e economic ad ity ur community.
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(signature and date)
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FRIENDS OF CANAVERAL
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Friends’ current effort to present the

Canaveral Seashore Pamr Qut. November 8-— 13, 2010
to raise funds for a children's interactiv g leaming ¢ nter at the Seashore.

Specifically. we want to state our support for the

nt a?*-r'f the amount of ':‘.\.'r* it will bring to New Smym
ut will benefit our business. as well as being beneficialt
ially on and T::i.md Canal Street and Flagler
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CITY OF NEW SMYRNA BEACH
AGENDA MEMORANDUM
COMMUNITY REDEVELOPMENT AGENCY

SUBJECT:  Canal Street Historic District — Grants & Aids Request

S

AUTHORIZED BY: Tony Otte ﬂ(UO CONTACT: Noeleen Foster {/ s
3 & {

A

v

AGENDA DATE:  July 7.2010 REGULAR [ CONSENT

MOTION/RECOMMENDATION:

Approve the Canal Street Historic District Grants & Aids request in the amount of
$20,000.

BACKGROUND:

The Canal Street Historic District’s overall budget is $93,275. Included in this is the
requested $20,000 CRA Grant which is about 21% of their overall budget. They scored
22 in the funding evaluation analysis and therefore qualify for funds.

Please see attached application for more details.

FISCAL IMPACT:

In the proposed budget presented to the City commissioners by the City Manager on June
30, 2010 the Grants & Aids line item (583006) was budgeted at $140,000, with $15,000
budgeted for event insurance leaving $125,000 available for all other Grants & Aids
projects.

If the Friends of Canaveral Grants & Aids request is approved there will be $115,000
remaining. Then, if the Canal Street Historic District Grants & Aids request is approved
in the amount of $20,000 there will be $95,000 remaining.

OTHER OPTIONS:

Deny the Canal Street Historic District Grants & Aids request or approve in a lower
amount.



|8}

New Smyrna Beach
Community Redevelopment Agency

Grants and Aids Evaluation Form

This form is to be filled out by the review committee.

The Minimum Amount of Points required to qualify is 10 for an
existing event and 12 for a start-up event.
All awards will be subject to the CRA Board’s approval. A
qualifying grant application does not automatically ensure

funding.

Explain the extent to which the project has publicity potential and identify the
markets---local, regional, state, national specific---that will be targeted.

Points — Circle One For Each Area

4 — National

3 — State

(2. Regional Markets
1 - Local Market Only

Identify how the activity will enhance the economic vitality of the CRA district.

( @ Clear benefit to CRA District
3 — Some benefit to CRA District
2 — Little benefit
1 — No benefit

Explain the total project cost and how funding from the CRA will be utilized.
Indicate what percentage of the project the CRA funds represent.

fcz 25% or less of funding
3 -26% —50% funding
2-51% - 75% funding
1-76% -100% funding



Tuta f

What other funding sources have been identified, requested, or obtained?

/\
/42 Other sources clearly identified & obtained
3 — Other sources clearly identified & requested
2 — Other sources not clearly identified
1 — No other sources

Provide a brief summary of the history of the organization and event CRA funds
are being requested for. Include number of years of operation, number of years
the event or program has taken place, the goals of the event and previous
outcomes.

(4 < Event under 3 years old, clear goals for CRA funding
3 - Event over 3 years old, clear goals for CRA funding
2 — Event under 3 years old, goals for CRA funding not clearly
identified.
1 — Event over 3 years old, goals not clearly

If this is a new program/event, please explain the long-term goals and desired
outcomes. If up-front funding is requested, please provide evidence of hardship
and reason why reimbursement of qualified expenses is not possible.

—

4— Goals & funding request clearly identified, no upfront funding
3 — Goals & funding requested clearly identified, upfront funding
requested
2 — Goals & funding somewhat identified, no upfront funding
1 — Goals & funding not clearly identified, up front funding requested

4/ Program Budget
g:/ Organizational list of Officers
/" Latest IRS Filing

.‘4"; Response to the Grants & Aids Questions

-



Community Redevelopment Agency
Special Events and Promotional Assistance

Application

Please submit this application by June 1st annually.

Date Submitted June 1, 2010 Date Approved

Name of Business or Organization: Mainstreet Inc. DBA Canal Street Historic District Assoc.

Address: Ms. Cindy Jones 334 Canal Street
City : New Smyrna Beach, FL 32168
Contacts Cindy Jones Co-Chair 386-547-4038

Debbie Peterson Co-Chair 386-428-4374

Projected Budget :  $93,275.00  Amount Requested: $20,000.00
Estimated Project Start: October 2010  Estimated Project End: September 2011
Has this event received past CRA funding? Yes

Included in packet:
1. Project budget for the program.
2. Complete listing of the current officers, directors, addresses, telephone numbaeys
3. Organizations most recent IRS filing
4. Listed application question responses.

Slgnature of Orgamzam
Official: /2"6’ s




1

Explain the extent to which the project has publicity potential and identify the markets --
- local, regional, state, national specific ---that will be targeted.

The Grant will be used to fund events in the Canal Street Historic District during the
2010/2011 fiscal year. Events to be included are:

History Mystery Tours

Box Lunch Events

Movie Nights on Canal Street
Girls Night Out

Christmas on Canal Street

Christmas on Canal Street:

Our primary target market is an approximate 60 mile radius from New Smyrna Beach.
Please see attached list of marketing venues. Our events will be advertised through
Bright house , AM1230 WSBB, FM Radio, the area newspapers; Pennysaver, Orlando
Sentinel and the Observer. We are collaboratively advertising through postings on the
following websites: Southeast Volusia Advertising Authority (SVAA) and Visitors
Bureaus, SEV Chamber of Commerce, The City of New Smyrna Beach, The Historical
Society, Canal Street Historic District (CSHD) Members, The Little Theater; Flagler
Merchants, CSHD and surrounding area merchants (see ).
Additionally we will request artists, vendors and nonprofit participants to post their
events on their websites. Our website is www.ChristmasonCanalStreet.com.

Our activities draw from local, regional and state participants. Local church and choral
Groups, Arts and Crafts Vendors from across the state, entertainment drawing from
Volusia County.

We have created a word of mouth network through our Ambassadors of Canal Street,
the artists and crafters participating in the Coastal Market, and the Performers in the
Caroling event.

A secondary market exists which extends our reach state-wide, nationally and to
portions of Canada. This is achieved through a growing group of volunteers, web links,
visitors and customers.

Identify how the activity will enhance the economic vitality of the CRA district.

The vitality of retailing, current and future, is dependent on shoppers. Our professional
businesses generate pedestrian traffic and support local retail businesses. We will host
the local community and promote Canal Street as a viable shopping, dining, and
pedestrian friendly location. The inclusion of many community groups will increase

the probability for success.

The History Mystery Tours takes place during Halloween in conjunction with the

2



4,

Southeast Volusia Historical Society. Evening Guided Tours give participants a look
Back at New Smyrna Beach History in our Canal Street District, complete with pirates
and ghosts.

Box Lunch Events will be sponsored by our local restaurants with music in Christmas
Park.

Movie Nights will be an outdoor event with movies being projected on a huge screen
from local company Epic Outdoor Entertainment.

Girls Night Out is an evening of shopping and entertainment to bring consumers to
Canal Street.

Christmas on Canal Street:

The community tree lighting, along with Santa’s arrival to a rejuvenated Santa’s House
in Christmas Park will restart Christmas time events occurring in the Canal Street
Historic District. Locals and Visitors can have a mini-vacation in one of our B&B’s in the
District.

We will give awards to the best building decorations; which will improve the curb appeal
along the street. Families will be able to take holiday photos in front of new mural
painted by local artist Cathy Berse and with the assistance of the Atlantic Center for the
Arts. Children will be able to visit Santa in a well lit park.

Children’s activities and entertainment will occur during the Coastal Market.

Our Coastal Market and Girls Night Out will give consumers both locals and visitors an
expanded array of goods and services with significant choice. We will conclude the
series of events December 12 with our Bed and Breakfast Tour and Taste to bring
locals and visitors once again to the Canal Street Historic District. Expansion of retailing
is dependent upon increasing the quantity of consumer visitors. Quality, well planned,
and advertised events give consumers a reason to visit Downtown; a reason to shop
locally.

Explain the total project cost and how funding from the CRA will be utilized. Indicate
what percentage of the project the CRA funds represent.

For the three events the total budget is $93,275.00 (see attached detailed budget)
Our “playbook™ will ensure the events can be readily sustained year after year. Cost
savings will occur as the events’ popularity grows and revenues increase. We are
asking the CRA to provide $20,000 which represents less than 21.44% of the total
budget.

What other funding sources have been identified, requested or obtained?
1 Corporate Sponsorships
2 In-kind Media Sponsorships



3 Volunteer and in kind donations
4 Merchant donations

5 Community donations

6 Vendor Fees

7 CHSD Membership Fees

See our attached list of last years Corporate Sponsors.

We had almost 100% participation from the businesses and merchants contributing
to our event.

5. Provide a brief summary of the history of the organization and event CRA funds are
being requested for. Include number of years of operation, number of years the event
or program has taken place, the goals of the event and previous outcomes.

We are lifelong New Smyrna Beach residents, property and business owners and
community servants focusing our efforts to bring a series of events to our Historic
Downtown. We are currently rebuilding CSHD Association membership and have in
place new leadership.

6. If this is a new program/event, please explain the long-term goals and desired
outcomes. If up-front funding is requested, please provide evidence of hardship and
reason why reimbursement of qualified expenses is not possible.

No up -front funding is being requested. The events will increase pedestrian traffic
And extended stays in the CRA district.



Our first event last year met the expectations of our marketing plan (for reference
see last year's application). The events were well attended, interest was generated
throughout the community and we are already receiving applications for our
Coastal Christmas Market this year.

We are beginning to solicit this year's Sponsors and we have added several already.
Our expectations are to have increased sponsorships by September. With each
successive year, our name and brand recognition will ultimately result in increased

traffic and patronage.

Corporate Sponsorships and In-Kind Contributors:

-City of New Smyrna Beach
Community Redevelopment Agency
Canal Street Historic District
Southeast Volusia Chamber of Commerce
Southeast Volusia Visitors Bureau
Southern Trends Home Furnishings
Del.oach and Peterson, PA
James Kosmas, PA
D. Peterson, Inc.

The Observer

Buildings on Canal and Sams Street
Cut Above Web Designs

1230 WSBB

Bright House

Small Pond Media

News Journal

The Pennysaver



2010-2011 CSHD Association

Funding for Economic Development Activites

Objective - Increase Pedestrian Traffic and Extended Stays in the CRA District -Shop Local
Decrease Utilization of CRA Funding through Spoensorships, Membership & Other Grant Funding

Costs - Advertising, Equipment, Port o Lets, Permits, Marketing Materials, Business/Shopping Guides, Calendars

WEBSITE - International/National Focus through optimizing sites www.canalstreetnsb.com

www.ChristmasonCanal Street.com

OUT OF AREA -Marketing and Adverstising with support from the SVAA

MEMBERSHIP - CSHD Association Has re-established it's paid membership drive

Target Revenue $ 3,750 Collected to Date S

EVENTS ( some under design and development)

Monthly Antique CarShow Night - No funding is being requested for this event. CSHD Assoc selects Vendors

The ongoing success of this event has met the Objective for the CSHD Association and is a key element

of our Events

Monthly - Gallery Walk - No funding is being requested for this event, but we will work with
the organizers to enhance the event to bring Pedestrian Traffic to Canal Street

Est Cost

$ 875
$ 875
$ 5,700

Partnerships - Friends of Canveral Seashore - PAINT OUT a/k/a Plein Air - CSHD Assoc Businesses will be hosling artist reception

ALL MONTHS

and CSHD Assoc, Businesses have contributed dollars.

EVENTS LESS THAN 3 YEARS and NEW EVENTS -

October

November

December

January
February
March
April
May
Summer

Fall

BUDGETED COSTS

Do Business & Shop CSHD - Advertising Campaign, print and radio
Messaging and Programming $
Halloween and History Mystery Tours $
Historic District Guide and Calendar, printing, design and distribution $
Spark the Spirit, Tree Lighting, Caroling S
Girls Night Out S
B&B Tour and Taste, advertising S
Boxed Lunches in Christmas Park - Music & Entertainment or Movie Nights $
Boxed Lunches in Christmas Park - Music & Entertainment or Movie Nights $
Boxed Lunches in Christmas Park - Music & Entertainment or Movie Nights $
Girls Night Out/Garden and Antiques $
Community Play Date $
Community Play Dates $
Labor Day Sales and Evenis $
TOTAL EXPENDITURES $
TOTAL CSHD/SPONSORS $
CRA GRANT REQUEST $

PERCENTAGE CRA

11,300

7,875
8,627

11,270

5,370
1,260

6,661
6,661

6,661

7,900
3,700
5,550

2,990

93,275
73,275
20,000
21.44%

$
$
$

o “ o o w o W

“ v v w

350
350
2,000

CRA

3,000

1,900
675

6,500

500
975

400
400
400

1,000
600
500

450

20,000
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The Special Events Committee for the City of New Smyrna Beach
Established 2010 requires $1,000,000 GL insurance coverage with the
City of New Smyrna Beach listed as an additionally insured

210 Sams Avenue

New Smyrna Beach

Before you can request street closures from the City Commission, the Special Events
committee must approve the event and insurance certificate.

2009 Quote for Christmas on Canal Street - Spark the Spirit Tree Lighting and Coastal Market
$2,800
2010 Quote

Treasurer Dawn Moore has obtained a copy of the in-force policy with Town and Country Insurance
Expires October 2010



T

Short Form | oms No. 15451150

rorm 390-EZ Return of Organization Exempt From income Tax
Under section 501(c), 527, or 4847(a)1) of the internal Revenue Code
(except black lung benefit trust or private foundation)
® Sponsoring organizations of donor advised funds and controlling organizations as defined in section 512(p)(13) must file Form
990, Ali ofher org- anizations with gross receipts less than $1,000,000 and {otal assets
less than $2,500,000 at the end of the year may use this form.

Pnetrg;r;linagﬁuﬂ;s SBF?I?:;"}' ¥ The organization may have io use & copy of this return fo saiisty state reporting requirements.
A Forthe 2008 calendar vear, or tax year beginning Zpr 1 , 2008, and ending Mar 31 , 2008
B Check if applicable: C HName of organization ® D Employer identification number
i .
Address change  |Tleet |New Smyrna Beach Mainstreet, Inc. 59-2054243
:7:: c::"r;ga ‘zjﬁ e Number and street (or P.O. box, F mail is no: Qelivered o street address) | Room/sulte E. Toleghons mumber
« :
Tombaion (353, [EQ_BOX_641 _ ! (386) 663-£280
- ity or town, state or country, and ZIF + 4
Amsf\dad return A %ﬂ:r?:c F Group Exemption
Applieation panding New Smyrna Beach FL 32170 NUMBEr” - e
& Section 501, cﬁ organizations andm:’(nj’v nonexempt charitable trusts G Accounting method: Cash | | Accrual
muet attach a completed Schedule A (Form 990 or 990-E2). Other (specify) >
H Check » [X| if the organization is not
Woebsite: » www.canalstreetnsb.com required to attach Schedule B (Form 290,
Organization fype (check only one) — lﬂ 50i(c) ( 6) < (imsertno.) ]__J4947(a){1) or | |57 990-EZ, or 990-PF).

I

J

K - Check » if the organization is not a section 503(2)(3) supporting organization and its gross receipis are normally not more than
$25,000. A return is not required, but if the organization chooses 1o file a return, be sure to file a complete return,

L Add lines 5b, 6b, and 7b, to line 9 to determine gross receipts; if $1,000,000 or more, file Form 930

(AR OF FOTTI OISR iux. 50,555 wtsveniseso o sy suT e 5. oW e e ' i s o 4 5 ik 450 Wb ) 16,157.
tile Revenue, Expenses, and Changes in Net Assets or Fund Balances (See the instructions for Part 1.)
1 1 __1,260.
2 Program service revenue including government fees and contracts ... 2 )
3 Membership dUes BN BESESSIMEMMS ... ..o vurterre e ras s aaes st ttste et ris s 3 350.
4 Investment income ...... s e TR B AR T R R T SRR R DR S S 4
Sa Gross amount from sale of assets other than inventory ...............ooa0 5a
b Less: cost or other basis and sales xpenses ... 5b

E ¢ Gain or (loss) from sale of assets ofher than inventory (Subtract In 5b from In §2) (aftsch) ....oooovviievniinnnnn s ...| Be

g 6 - Spacial events and activities (complete applicable parts of Schedule @). If any amount is from gaming, check here . ...... B D

N a Gross revenue (not including $ 1,260 . of contributions

E reported ONIINB 1) ..uvevncirnrentoirirerentianaaareerasneiinsassannns 6a 13,847.

b Less: direct expenses other than fundraising expenses ..................... 6b 11,433.
4 ¢ Net income or (loss) from special events and activities (Subtract line 6b from line8a) ......... See.L=6..Stmt........ 6¢c 2,514,
7a Gross sales of inventory, less returns and allowances ......................| 7a ]
b Less: cost O O0GS SO . ..ottt ettt ettt e 7b
¢ Gross profit or (loss) from sales of inventory (Subtract line 7b fromline 72) ..., 7c
8 Other ravenue (describe > ).. 8
§ Total revenue (add lines 1,2,3,4, 5¢,6¢,7¢c,and8) .......................0..000000zeees . > g 4,724,
10 Grants and simitar amounts paid (attach schedule) ... ... . oo i 10

el 11 Benafits paid 0 OF for MEMIDEIS .. ... i i e e 11

)é 12 Salaries, other compensation, and employee benefits ... 12

£ | 13 Professional fees and other payments fo independent contractors ... 13

2 14 Occupancy, rent, utilities, and maintenance ........... ... 4 )

E | 15 Printing, publications, postage, and SHIPPING ... ... ... -ouurrrrii it 15 186.
16 Other expenses (describe = See Other Expenses Statement Y. 16 4,387,
17_Total expenses (add lines 10through 16) .................0000veeeeeeiieneianinnnns e ernee e e = 17 4,543,
18 Excess or (deficit) for the year (Subtractline 17 fromline 9) ... ... il 18 8%

N § 19 Net asssts or fund balances at beginning of year (from line 27, column (A)) (must agree with end-of-year Eﬁ -
§ g figure reported oN Prior Y&ar's FetUM) . vvuvvevsurer s rerti e e 19 4,231,
20 Other changes in net assets or fund balances (attach explanation) ................oov s, 20
27 Net assets or fund balances at end of year. Combine lines 18 through20 ................... i B B 21 4,412,
[Pamdliey Balance Sheets. If Total asssts on line 25, column (B) are $2,500,000 or more, file Form 990 Instead of Form 990-EZ.
(See the instructions for Part II) (A) Beginning of year | (B) End of year

22 Cash, savings, and investments ...............0 % T i i B ST, S S - 4,231.]22 4,412,

23 Landand bulldings ....cconenniniri i PO 0.]23 ) 0.

24 Other assets (describe = T 0|24 0.

BB TOtAl BSOS « .\ttt et ettt 4,231.125 "4, 4125

26 Total liabllities (describe > . - . B i . 0.126]" 0.

27 MNet assets or fund balances (line 27 of column (B) must dgree with line21) . ......... 3l 4,231.127| 4,412,

BAA For Privacy Act and Paperwork Reduction Act Notice, see the'instructions for Form 990, Form 990-EZ (2008)
; ; TEEACRI2  0V/i4f0d : ' :



Smpyvzrna Beach Meinstreet, Inc. 29-208542£3 Page 2
ient of Program Service Accomplishments (See the instructions.) Expenses
What is the organization's primary exempi purpose?  stizmiatinc g c development of the Canal Btrest CR: distzict| (Required for 507 (¢)(3)
Describe what achieved in carrving out the organization's exempt purposes. In_a_clear and concise manner, and (4) organizatione and
describe ﬁ.t'f sarvices provided, the of persons benefiied, or other relevant information for each 49£7(a)(1) trusts; aptional
program ftitle, for others.)

—— i ——fm T — e T —— o — — —— —— e ——— — . —— . —— e — — — — ——

(Grants § ) If this amount inciudes foreian arants, check here............ %] 282 15,490
22 e,

Gants S "y lfthis amount includes foreign grants, check here. ... > | || 23a
B0

Gantss ™ ) If this amount includes foreign grants, check here.................* | || 30a
1 Other program services (attachschedule) ............................... SR SR o 0 Sunbine ot A

(Grants $ ) If this amount includes foreign grants, check here . ................ » I_—] 31la

S A L B e s > 32 15,480.
Key Employees. (List each one even if not compensated. See the insirs.)

(a) Name and address # TEI; %rgz\ézr\?&zdh{mrs (rfi%ar?g,e éﬁtiti"-noﬁf em ﬁ%uhnggflt‘th gpasn? and gg}don ::-1 Zﬁfﬁgﬁgﬂé
io position eferred compensation
Jim Balis ____________ |
Malony's Oyster Bar _ __ _ _ | President :
New Smyrnz Beach FL32168 {5.00 0. 0.] - 0.

— . - - - —— —— o — — o — o — ]

Lurative Massage _ _ ______| reasurer

New Smyrna Beach FL.32168 |5.00 0. 0. 0.
Edileen Rilday __________

Eileen Kilday, CPA __ _____ Secretary

New Smyrna Beach FIL32168 |5.00 0. 0. : . 0.

S i 41 Conplepe hot iy

e

______________________ ChVECin7s [ oM m T el £ | "o B2 S GlAa
______________________ odVissl S. '

S  ————————— ——— —— b ————

BAA TEEAGSI2  01/14/08 Form 980-EZ (2008)



FoerQG-:Z (2008) New Smyrna Beach Mainstreet, Inc. 58-2854243 Pégeé
At Other information (Note the statemewt reguirement in General Insiruction V.)

Yes | No

88 Did the organization engage in any activity not previously reported to the IRS? If 'Yes,' attach & detailed description of
BRCH BOHVIIY (siervie s sn dswmrosmose mmmmtaon: 6 1esmarieionsss fovesierot NEess wysmisasa) s i 57000 650 WA S 45T T W ST LT TSR S AL T SRR 33 b4
34 Were any changes made o the organizing or governing documents but not reported to the IRS? If 'Yes,' attach & conformad copy of the changes ........

35 | the organization had income from business activities, such s those reported on fines 2, 6z, and 72 (among others), but not reported on Form 930-T,
attach & statament explaining your reason for not reparting the income on Form 880-T.

a Did the organization have unrelated business gross incoms of $1,000 or more or 6033(g) notice, reporting, and
PLOXY. 1K TOOIIOMBIINST v aiumiws wrwre rvero o6 o0 wiuss s G580 i oo 04081 R AW 5 5 R A AT 6 SRR RDRE RS ST SRR 0
b if "'Yes, has it filed a tax return on Form 980-T for this year? .......cciiiiiiiiiiieiiioiiiniatinasrasattiitsonnersrsnsen
36 Was there a liguidation, dissolution, termination, or substantial contraction during the year?
If 'Yes,' complete applicable parts OF SCRBAUIE N - ..o e et e e e et e et e e
87 a Entsr amount of political expenditures, direct or indirect, as described in the instructions ................... *l 37a| 0.

b Did the organization file Form 7120-POL forthisyear? .................. G R R A T R
88a Did the orFanization borrow from, or make any loans to, any officer, director, trustee, or key employee or were

any such loans made in 2 prior vear and still unpaid at the start of the perlod covered by this return? . T
b If 'Yes,' complete Schedule L, Part il and enter the total
AMOUNE IMVOIVE .y soovmsnisan vt B weet @ ve Seva SVEAERG Foms s R B s B S 38b
38 501{c)(7) organizations. Enter: ) :
a Initiation fees and capital contributions included online 9 ... ... ... ... .l 3%a
b Gross receipts, inciuded on line 9, for public use of club facilities ............... FTT 3%b
40a 501(c)(3) organizations. Enter amount of tax imposed on the organization during the year under: '
section 4911 » ; section 4812 » ; section 4955 »

b 501(c)(3) and (4) organizations. Did the organization engage in any section 4358 excess banefit transaction during the
year or did it become aware of an excess benefit ransaction from a prior year?
If'Yes,' complete Sehedule L, Pamt | . oo i e e e e

e Entar amount of tax imposed on organizatlon managers or disqualified persons during the
yest tnder sactions 45812, 4988, And 4058 - oonviivaisinms ine sse s nemsaaa s R PR SeE
d Enter amount of tax on line 40c reimbursed by the organization .............c.oiiiiiiiian.
e All organizations. Al any ume during the tax year, was the 0fganlzat[or| a party to a prohibited tax
shelter fransaction? If 'Yes,' complete Form LT T
A1 Listthe stetes with which & copy of this refurn is filed » Florida

b At any time during the calendar ysar, did the organization have an interest in or a signature or other authority over a
financial account In & forelgn country (such as a bank account, securities account, or other financial account)? ...........

If 'Yes,' enter the name of the foreign country: *

See the instructions for excsptions and filing requirements for Form TD F 90-22.1, Report of 2 Foreign Bank and Financial Accounts.
¢ At any time during the calendar year, did the organization maintain an office ouiside of the US.2 ... i
If 'Yes,' enter the name of the foreign country: > ) '

43 Saction 4847(2)(1) nonexempt charitable trusts filing Form 890-EZ in lieu of Form 1041 — Checkhere ................. ... ... . &> D
and enter the amount of tax-exempt interest receivad or accruad duringthetaxyear................cvoe... °’| 43 I

Yes | No

44 Dfld the O;; anE'zzatmn maintain any donor advised ﬁ.mds? If "Yes,' Form 920 must be completed instead
P e T B L T

45 s any related organization a controlled entity of the organization within the meaning of section 512@®)(12)7 If "Yes,'
Form 990 must be compleied instead of Form 990-EZ .. . ... .. ... .o . ittt e e 45 3,4
BAA TEEA0812 01/14/09 Form 980-EZ (2008)

44 P28




Form 080-E7 (2008) New Smyrna Beach Mainstreet, Inc. 59-20954243 Page 4
Section 507(cX3) organizations only. All section 501(c)(3) organizations must answer questions 46-45
and comptete the tables for lines 50 and 51.

45 Did the organization engage in direct or indirect political campaign activities on behalf of or in opposition io candidates Yoz | ¥o
for public office? If Yes,' complete Schedule C, Part | ... .. . 46 P
47 Did the organization engage in lobbying activities? I 'Yes,' complate Schedule C, Partll ........... ... ... ..o oL &7 X
48 s the organization operating & school as described in section 170()(1)(A)()7 If 'Yes, complete Schedule €., ... ... ... 48 b4
49 & Did the organization.make any transfers tc_an_exempt non-charitable related organization? ... lagal | %
b If 'Yes,' was the related organization(s) & section 527 organization? ............ooooiiii i 4%h

50 Complete this table for the five highest compensated employees (other than officers, directors, trusiees and key employees) who each

received more than $100,000 of compensation from the organization. If thers is none, enter ‘Nong.'

(b) Titie and everage c) Compensation Contributions to e s
(a) Name and address of each employes pald hours per waek e o Conr el o
more than $100,000 devoted to position deferred compensation othar aliowances
none none
Total number of othar emplovess paid over §100,000 . ... ... b

51 Complete this table for the five highest compensaied independent coniractors who each received more than $100,000 of compensation
from the organization. If there is none, enter 'Nong.'

(a) Name and address of each independent contractor paid more than $100.000 (b) Type of sarvica (c) Compensation
BOBB. o e s
nonsas

Total number of other independent contractors receiving over $100,000 ................ .

Under penafiis: » | dsclare that | have examined this return, including accompanying schedules and statemants, and fo the best of m{ knowledge And belief, it is

true, comrgst, e eaT‘\raij._ of preparer (other than officer) is basad on all information of which preparer has any knowledge.

‘ ’/

Sign | f{_f/;/ & =2 07
Here Signalure of officer IV ] Date / 7 7

Deborah Wemble Treasurer
Type or print name and title.

Preparer's ; k # Date Chr;-zck if PSrEpai.r er’ lgsu?dﬂl:rﬁ[ving Nurnber
g?é? signature > /4-@# v g’fé “7 ¢ C’ P% 05/28/09 zﬁigloyed 3 E{—[ I
srat'g | Fimm's name (or EILEEN KILDAY CPA [
se Yo et B 510 DOWNING ST EIN -
Only [%%%9*  NEW SMYRNA BEACH FL 32168-7106!Phoneno.> (386) 663-2280
Way the IRS discuss this return with the preparer shown above? See instructions .. ......oci i iiiiiiinnnnn ... "m Yes I_| No
BAA : Form 990-EZ (2008)

TEEAQ812 01/14/09



New Smyrnz Beach Mazinsirest, Inc. 59-2254243

Form 930-EZ, Part |, Line 15
Other Expenses Statement

Other expenses (describe)

Events and Concessio Insurznce 455,
SEVCC Annusl Chamber Dues ‘ 105,
Advertising and promotions costs 3,602,
Web Hosting Fee 67.
Business Registration Fees 128B.
Total 4,357.

Explanation Statement

Form/Line: Paxt I Line §
Explanation of: Reason Schedule G not Reguired

The organization has no paid staff. All promotion hours are donated bv
members of the organization. Our ogross revenue from special events is under
$15,000.




New Smyrna Bsach Mainstrest, Inc. £9.2054243

Suppotting Statement of:

Form 980-EZ/Line 6&

Description Amount
Jazz Festival On Canal Street 1162,
2nd Annual Mardil Gras and Mardi Paws Dog Parade 1,160.
Oktoberfest BOO.
Orlando Jazz Concert 3.22.08 5,034,
Monthly Cruise NWight (Car Show Concession) 5,572,
Other 218,
Total 13,847,
Supporting Statement of:
Form 980-EZ/Line 6b

Description Amount
Jazz Festival on Canal Street 850.
OCrlando Jazz Concert On 3.22.09 4,458,
Halloween Parade 224.
Holiday Kick Off 305.
2nd Annual Mardi Gras & Mardil Paws Dog Parade 949,
QOktoberfest B74.
Chalk It Up Event 728.
Cruise Night (Car Show Concession) 2,843,
Othe_r 182.
Totzi 11,433.
Supporting Statement of:
Form 990-EZ/Line 22, Column (A)

Description Amount
Advertising Fund - Temporarily Restricted 1;658.
Operzting Checking - Unrestricted 2,373,
Car Show Imprest Petty Cash Fund 200.

Total

4,231,




New Smyrnz Beach Mainstreet, Inc. 58.2054243

Supporting Statement of:

Form 980-EZ/Line 22, Column (B)

Description Amount
Advertising Fund - temporarily restricted 1,657.
Operating Checking - unretricted 2,605.
Car Show Imprest Petty Cash Fund 150.
Total 4,412.
Supporting Statement of:
Form 990-EZ/Line 28, Expenses

Description Amount
Advertising and Promotion Expgnses 3,602,
Events and Concession Insurangé 455,
Special Events Expense 433,
Total 15,48%0.
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Here is a list of our members and they are as follows:
President:
|| Cindy Jones
Southern Trends Home Furnishings
334 Canal St.

Phone: 386-428-4199
E-Mail: lollarscreek@aol.com

Secretary:

Barbara Diegel

My 1230 AM WSBB

229 Canal Street

Phone: 386-428-9091

E-Mail: barbdiegel@wsbbradio.com

Treasurer:

Dawn McKenna Moore

CM Lybrand & Co

728 Canal Street

Phone: 386-428-2315

E-Mail: Dawn.CMLybrandCo@cfl.rr.com

Membership Committee:

J. Pendergast

Gerard J. Pendergast, Architect
120 Canal St

Membership Committee:
Wendy Edwards, D.C.
BeWell Chiropractic

109 N Orange

Membership Committee:
Bob Garriques

Garriques and Associates
103 N Orange

Webmaster:

Leo A. Paquin

Cell: 386-290-3329

E-Mail: webmaster@canalstreetnsb.com

NEW SYMRNA BEACH MAINSTREET, INC., MISSION STATEMENT

http://www.canalstreetnsb.com/board.htm



CITY OF NEW SMYRNA BEACH
AGENDA MEMORANDUM
COMMUNITY REDEVELOPMENT AGENCY

SUBJECT: _ Gallery Group of Flagler Avenue - Grants & Aids Application

AUTHORIZED BY:_Tony Otte Dg(& " CONTACT: Noeleen Fosteri ng“
\

AGENDA DATE:__ July 7. 2010 REGULAR [ CONSENT [

MOTION/RECOMMENDATION:

Approve the Gallery Group of Flagler Avenue Grants & Aid request in the amount of
$15,000.

BACKGROUND:

The Gallery Group’s overall budget is $60,000 included in this is the requested $15,000
CRA Grant which is about 24% of their overall budget. They scored 22 in the funding
analysis and therefore qualify for funds.

Please see attached application for more information.

FISCAL IMPACT:

In the proposed budget presented to the City commissioners by the City Manager on June
30, 2010 the Grants & Aids line item (583006) was budgeted at $140,000, with $15,000
budgeted for event insurance leaving $125,000 available for all other Grants & Aids
projects.

If the Friends of Canaveral and the Canal Street Historic District Grants & Aids requests
are approved there will be $95,000 remaining. Then, if the Gallery Group of Flagler
Avenue Grants & Aids request is approved in the amount of $15,000 there will be
$80,000 remaining.

OTHER OPTIONS:

Deny the Gallery Group of Flagler Avenue Grants & Aids request or approve in a lower
amount.



New Smyrna Beach
Community Redevelopment Agency

Grants and Aids Evaluation Form

This form is to be filled out by the review committee.

The Minimum Amount of Points required to qualify is 10 for an
existing event and 12 for a start-up event.
All awards will be subject to the CRA Board'’s approval. A
qualifving grant application does not automatically ensure

funding.

Explain the extent to which the project has publicity potential and identify the
markets---local, regional, state, national specific---that will be targeted.

Points — Circle One For Each Area

4 — National
3 — State

‘/’@— Regional Markets
1 - Local Market Only

Identify how the activity will enhance the economic vitality of the CRA district.

4Fj Clear benefit to CRA District
3 — Some benefit to CRA District
2 — Little benefit

1 — No benefit

Explain the total project cost and how funding from the CRA will be utilized.
Indicate what percentage of the project the CRA funds represent.

/)

4 £25% or less of funding

3 -26% —50% funding

2 -51% - 75% funding

1-76% - 100% funding



n

What other funding sources have been identified, requested, or obtained?
4 -/ Other sources clearly identified & obtained

3 — Other sources clearly identified & requested

2 — Other sources not clearly identified

1 — No other sources

Provide a brief summary of the history of the organization and event CRA funds
are being requested for. Include number of years of operation, number of years
the event or program has taken place, the goals of the event and previous
outcomes.

4/ Event under 3 years old, clear goals for CRA funding
3 — Event over 3 years old, clear goals for CRA funding
2 — Event under 3 years old, goals for CRA funding not clearly
identified.
1 — Event over 3 years old, goals not clearly

If this is a new program/event, please explain the long-term goals and desired
outcomes. If up-front funding is requested. please provide evidence of hardship
and reason why reimbursement of qualified expenses is not possible.

4 ~/Goals & funding request clearly identified, no upfront funding

3 — Goals & funding requested clearly identified, upfront funding
requested

2 — Goals & funding somewhat identified, no upfront funding

1 — Goals & funding not clearly identified, up front funding requested

1) v« | Program Budget
2) - Organizational list of Officers
_ Latest IRS Filing

4) " Response to the Grants & Aids Questions



Gallery Group of Flagler Avenue

PO. Box 2149
New Smyrna Beach FL 32169

Contact phone: (386)428-1770
June 29, 2010

To: CRA Board

Please accept this application from the Gallery Group of Flagler Avenue for consideration
for grant money for the Wine Walk on Flagler Avenue for 2010.

The Gallery Group continues to have the following officers: President/Treasurer: Jenny
Norado: Vice President/Secretary: Alice Collison; Members: Nicole Carni; Joy Badders.

Please note that the Gallery Group now functions as a non-profit division of the
Merchants of Flagler Avenue. Our tax liability is zero and our IRS filing is merged with
the Merchants. Please note however, that the Gallery Group functions separately from
the Merchants of Flagler Avenue as to financing. We run our own check book, raise our
own funds for support, pay our own bills and make our own decisions. Due to the costs
for insurance, corporate fees, etc. we have deemed it good business to work under the
umbrella of the Merchants of Flagler Avenue at this time.

I apologize for submitting the final papers to this application late. My mom had a
hemorrhagic stroke last month and my time has been very difficult over the past 4 weeks.
I mention this only with the hopes that the Gallery Group will not be penalized over my
personal inconvenience.

Should you have any additional questions, please do not hesitate to contact me.

Singerely,
70,

TN |

K

/ Jenny Norado, Presidenf/Treasurer
Gallery Group of Flagler Avenue



Community Redevelopment Agency
Special Events and Promotional Assistance

Application

Please submit this application by June 1*', 2010.

Date Submitted: June 29, 2010 Date Approved:

Name of Business or Organization: Gallery Group of Flagler Avenue. Inc.
Event: Wine Walk

Address: P. 0. Box 2149

City and Zip Code: New Smyrna Beach FL 32170

Contact Person/Title: Jenny Norado, Secretary/Treasurer Phone: (386)428-1770

Projected Budget:  $60,600 Amount Requested:  $15,000

Estimated Project Start Date: January, 2010 Estimated Project End Date: Monthly Event

Has this event received past CRA funding? No, not for this event

If yes, please provide the years of assistance and amount received.
Not for this event

Please provide the following information as part of the application packet.
1. Projected budget for the program.
2. A complete listing of the organization’s current officers and directors, including
addresses, telephone numbers
3. Organization’s most recent IRS filing (unless the organization is less than one
year old)
4. Listed application question responses.

Signature of Organization’s Chief Official: ,/ Q{(ﬁ / /// WZ
4 Y=
/[’/ '3



Please complete all the following questions in the space provided. Attach additional
sheets if you need more room.

1. Explain the extent to which the project has publicity potential and identify the markets-
--local, regional, state, national specific---that will be targeted.

The Gallery Group held its first Wine Walk Event in January of 2010 and every fourth
Saturday since in conjunction with the Art Walk on Flagler, however Wine Walk is a
totally separate event. Wine Walk continues to increase in popularity and attendance. We
are supported fully by the Merchants of Flagler Avenue, Inc. and the individual merchants
on the Avenue. The Gallery Group has continued to reach out to the community including
co-working and presenting opportunities of joinder to the Marine Discovery Center, the
Flagler Avenue Merchants Association, the SEV Chamber of Commerce and the New
Smyrna Beach Visitors Center. We have established a sustainable event that brings
visitors in from Orlando, Daytona Beach, Ormond Beach, Deland, Titusville and
Melbourne. This 2010-2011 year finds visitors from Deltona, St. Augustine and Winter
Park becoming regular attendees to the Wine Walk. We continue to work to expand our
market to Jacksonville to the north, Melbourne to the south and Orlando and vicinity to
the west. Our continuing goal is to support this regional market and, combined with other
local events and activities, create a destination point worthy of a weekend stay. Our
initial outreach to our local community has become enlarged due to the continued
structure and creativity of the event, offering an opportunity to learn about the arts while
experiencing them visually and audibly in a family oriented setting.

2. Identify how the activity will enhance the economic vitality of the CRA district.

The Gallery Group continues to create an awareness in Central Florida of all that New
Smyrna Beach has to offer through this new event. Our community’s reputation has
become well known for its unending event filled streets, quaint atmosphere and unique
shopping. Flagler Avenue runs from the river to the ocean, offering visitors the best of
shops, galleries, eateries, bed and breakfast facilities, National Parks, ecological
opportunities (Marine Discovery Center) and now the Water Taxi making access to
Flagler Avenue a most enjoyable 45 minute trip from Ponce Inlet. The Wine Walk has
been a boost to the Water Taxi giving cause to Daytona Beach and Ponce Inlet residents
to travel, via water, to our area for a wonderful outing once a month. The Wine Walk and
Water Taxi also offer a multi faceted experience for out of town visitors looking for a
special outing.

The statistics for the Wine Walk’s draw to local merchants, heads in beds and restaurants
are contained in the attached packages from Black Crow Media, the promoter for this
event at the present time. The extensive advertising and networking with out of town
venues create an ongoing awareness that will help to identify New Smyrna Beach as a
“destination point” worthy of a two hour commute.



3. Explain the total project cost and how the CRA funding will be utilized. Indicate what
percentage of the project the CRA funds represent.

To date, our outreach to the community has been through a massive radio campaign
monthly with free prizes via Black Crow Media (see package). This season, we anticipate
moving into direct mailing to targeted areas that would result in more visitors for our
event. We will be expanding our outreach to specifically researched locales that are in
qualified income brackets. Our main outreach continues to be Oriando and vicinities,
offering a respite for city dwellers and an opportunity to travel to New Smyrna Beach for
a weekend outing. Wine Walk brings a high income shopper to the Avenue with time and
revenue to stay and spend.

CRA funds represent about 24% of the annual project through 2011.
4. What other funding sources have been identified, requested or obtained?

The following revenues have been obtained and budgeted for 2010-2011:

SVAA Grant $ 21,600.00 (radio and publications)
Local Merchants 5,000.00 (operations)
Event Sponsors 15,000.00 (supplies)

5. Provide a brief summary of the history of the organization and event CRA funds are
being requested for. Include number of years of operation, number of years the event or
program has taken place, the goals of the event and previous outcomes.

The Gallery Group held its first Wine Walk Event in January of 2010 and every fourth
Saturday since. The event runs in conjunction but totally separate from the Art Walk on
Flagler and the Wine Walk has quickly shown itself to be one of the top, if not THE top,
event on Flagler Avenue. The goal of the Wine Walk is to bring a higher income visitor
to the street and to offer something new and interesting to the visitor while opening
financial upswings to the merchants, hotels and restaurants in the area. The statistics
attached speak for themselves. The Gallery Group continues to meet monthly, reviewing
our outcomes and continually refining this event. Our response from the attending public
has been extraordinary. We also hope to put people on the street during “off peak™
months to stimulate economy on the street.

6. If this is a new program/event, please explain the long-term goals and desired
outcomes. If up-front funding is requested, please provide evidence of hardship and
reason why reimbursement of qualified expenses is not possible.

Long term goals: Continuing to work for the enhanced image of New Smyrna Beach,
particularly Flagler Avenue, and to increase revenues and awareness for the City and the
local merchants.
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Jun 29 10 01:27p Fran Bremer 8015280436 p.1
. 1 1 20 U.S. Corporation Income Tax Return | OMB No. 1546-0123
: 3 For calendar year 2008 or tax year beginning Jan.01 2009,ending Dec.31 20 09
Do o ity > See separats instruciions. T | 2009
A Cbeclfif: Name B Employer identification number
ta gﬁ'g:;:‘;ﬂ [ Yse Irs The Merchants of Flagler Ave,,INC 52-1724141
b Lifa/nonife conscli- label.  "Number, sireet, and room or suite o, 2 P.O. Bon. 500 instructions. C Date incoporated
2 g:gr:f‘;; ding co. a mm' clo 401 Flagler Ave. 2-2-1990
(attach Sch. PH) . [ type. Chty or town, state, and ZIP code D Total essels (see instructions)
3 ;:’:‘i’r:ﬁ_‘;:;“?"' 0O New Smyma Beach, Fl. 32169 S | a0
4 ScneoueM<E stisched [ ]| E Gheckif: {1) [ ] Initial return {2 [ Final retum 3 [ ] Name change {4) [7] Address change
ia Geessreceplsorsales | |_00] b Less ratums and zllowances | | | cBar [ 1¢ s
2 Cost of goods sold (Schedule A, line 8} N
3  Gross profit. Subtract fine 2 from line 1c . 3
4  Dividends (Schedule C, line 19} . 4
E 5  Interest .1 5
8| 6 Grossrents . 6
£ 7 Grossroyalties . . . . . , . . . . . . & 7
| B8  Capital gain net income (attach Schedule D {Form 1120)) . 8
9  Netgain or (loss) from Form 4797, Part Il, line 17 (attach Form 4797} 9
10 Other income (see instructions—atiach schedule) 10
11 Totalincome. Add lines 3 through 10 P41
= | 12 Compensation of officers (Schedule E, line 4) | 12
._‘:; 13 Salaries and wages (less employment credits) 13
S| 14 Repairs and maintenance 14
2|15 Baddebts. . . . 15
E|16 Remts . . . . 16
"é 17 Taxes and licenses 17
g‘islnteres:......... i8
E | 19  Charitable contributions . . v owl® = F = W R B % 5 e e e e e e 19
E 20 Depreciation from Form 4562 not claimed on Schedule A or elsewhere on return (attach Form 4562) 20
E 21 Dapletion . ; 21
-f_a’ 22 Advertising . . . . ., . . 22
2|23  Penslon, profit-sharing, etc., plans 5 23
2[ 24  Employee benefit programs o 24
,?,' 25  Domestic production activities deduction (attach Form 8903) . . 25
‘» | 26 Other deduclions (attach schedule) N R 26
S 27  Totsldeductions. Add lines 12 through 26 . . . . . . . R S P
§ 28  Taxable income before net opereling loss decuction and spedial deductions. Subtract line 27 from line 11 . . l_za
'QE 29  Less: 8 Net operating loss decuction (see instructions) . . . . . . . |[z9a |
b Special deductions (Schedule G, fine20) . . . . . . . . . 29h | 29¢
4| 30 Taxable income. Subtract line 29¢ from lins 28 (see instructions) 30
|31 Totaltax (ScheduleJ,ine10). . . . . . . . 31
5 82a 2008 overpayment credited to 2008 . . | 32a i
B b 2009 estimated tax payments . . . . |32b
;- C 2009 refund applied foron Form 4466 . . . | 32c ) dBalp |32d
3 e Tax deposited with Form 7004 . R R R T 32e
S| f Cregits: (1) Form2439 | @Foma13s | 321
32 9 Refundable credits from Form 3800, line 19¢, and Form 8827, line8c . . . 32 32h
'g 33  Estimated tax penalty (see instructions), Check if Form 2220 is attached ¢ » [] ]33
;:6 | 3 Amount owed. Iffine 32h is smaller than the total of lines 31 and 33, enter amount owed 34 00
¥ | 35  Overpayment. If line 32h is larger than the total of lines 31 and 33, enter amount overpaid . . . . . . | 35
" |38 Enter amount from line 35 you want: Credited to 2010 estimated tax » ! Refunded » [ 36

Under pengities of parjury, | ceclare 1hal | have examined ihis retum, iInzkuding accempanying schecules and stateme

s, and to the best of my knowletge and beiel, it Is 1rue

any nowledge.

May tho IRS discuss this retumn
with the preparer shown below

slgn cofgg;!.md complete. Dﬁhl?\ of, ares (other than 1a>¢:a;ye‘, Is based o:u hrwaﬁon_ofwhich mwa@rhas
Here, ) VB & _%(ngt; | Msm) r;ine <
Date i

Signature of officer

(sseinstructions)?[ ] Yes [ No

Paid | Preparers Date l Chack if salf- Preparer’s SSN or PTIN
5 signature | employed [:
Preparer's —— _ :
irm's name (or yours if EIN
Use Only seli-employed), address, ’
and ZIP code Phone no.

For Privacy Act and Paperwork Reduction Act Notice, see separate instructions. Cat. No. 11450Q Form 1120 (2009



Attachment to CRA Funding Request

Merchants of Flagler Avenue Officers and Board

Adele Aletti, President, 314 Flagler Avenue, New Smyrna Beach, FL 32169, 386-427-2256
Nicole Carni, Vice President, 310 Flagler Avenue, New Smyrna Beach, FL. 32169, 386-409-0402
Fran Bremer, Treasurer, 401 Flagler Avenue, New Smyrna Beach, FL 32169, 386-428-6252
Joan Harvey, Secretary, 201 Flagler Avenue, New Smyrna Beach, FL. 32169, 386-428-6252
David Ferris, 307 Flagler Avenue, New Smyrna Beach, FLL 32169, 386-409-9336

Robert Byers, 414 Flagler Avenue, New Smyrna Beach, FL 32169, 386-426-2080

Gary Decillis, 423 Flagler Avenue, New Smyrna Beach, FL. 32169, 386-428-8081

Merchants of Flagler Hospitality Group Board

Robert Byers, 414 Flagler Avenue, New Smyrna Beach, FL. 32169, 386-426-2080
Shelly Pestine, 419 Flagler Avenue, New Smyrna Beach, FL. 32169, 386-423-1469
Elaine Stathakis, 513 S Peninsula Avenue, New Smyrna Beach FL 32169, 415-336-0194

Gallery Group of Flagler Avenue

Alice Collison, Palms Up Pottery, 413 Flagler Avenue, New Smyrna Beach, FL 32169, 386-428-3726
Nicole Carni, Galleria de Vetro, 310 Flagler Avenue, New Smyrna Beach, FL. 32169, 386-409-0402
Joy Badders, Jewelry of Joy, 301 Flagler Avenue, New Smyrna Beach, FL. 32169, 386-424-6248
Jenny Norado, TaDa Gallery, 113 Flagler Avenue, New Smyrna Beach, FL 32169, 386-428-1770



CITY OF NEW SMYRNA BEACH
AGENDA MEMORANDUM
COMMUNITY REDEVELOPMENT AGENCY

SUBJECT:  Merchants of Flagler Hospitality Group Grants & Aid Application :

AUTHORIZED BY:_Tony Otte ﬁ,}o " CONTACT: Noeleen Foster 1})59,,””/
i V= ¢

AGENDA DATE:___7/7/2010 REGULAR [ CONSENT [

MOTION/RECOMMENDATION:

Approve the Merchants of Flagler Hospitality Group Grants & Aid request in the amount
of $52, 175.

BACKGROUND:

The Merchants of Flagler Hospitality Group’s overall budget is $817,236. Included in
this is the requested $52,175 CRA Grant which is about 15% of their overall budget.
They scored 21 in the funding analysis and therefore qualify for funds.

Please see attached application for more information.

FISCAL IMPACT:

In the proposed budget presented to the City commissioners by the City Manager on June
30, 2010 the Grants & Aids line item (583006) was budgeted at $140,000, with $15,000
budgeted for event insurance leaving $125,000 available for all other Grants & Aids
projects.

If the Friends of Canaveral, the Canal Street Historic District and the Gallery Group of
Flagler Avenue Grants & Aids requests are approved there will be $80,000 remaining.
Then, if the Merchants of Flagler Hospitality Group Grants & Aids request is approved in
the amount of $52.175 there will be $27,825 remaining.

OTHER OPTIONS:

Deny the Merchants of Flagler Hospitality Group Grants & Aids request or approve in
the amount remaining after CRA Board consideration of the other Grants & Aids
requests. If the Friends of Canaveral, the Canal Street Historic District, and the Gallery
Group of Flagler Avenue requests are approved there would be $30,238 remaining for
this request.
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New Smyrna Beach
Community Redevelopment Agency

Grants and Aids Evaluation Form

This form is to be filled out by the review committee.

The Minimum Amount of Points required to qualify is 10 for an

existing event and 12 for a start-up event.
All awards will be subject to the CRA Board’s approval. A
qgualifving orant application does not automatically ensure

funding.

Explain the extent to which the project has publicity potential and identify the
markets---local, regional, state, national specific---that will be targeted.

Points — Circle One For Each Area

4 — National

3 — State

2= Regional Markets
1 - Local Market Only

Identify how the activity will enhance the economic vitality of the CRA district.

4/~ Clear benefit to CRA District
3 — Some benefit to CRA District

2 — Little benefit

1 — No benefit

Explain the total project cost and how funding from the CRA will be utilized.
Indicate what percentage of the project the CRA funds represent.

“"4_,1 25% or less of funding
3-26% —50% funding
2 - 51% - 75% funding
1-76% - 100% funding



wn

y N

What other funding sources have been identified, requested, or obtained?

/4~ Other sources clearly identified & obtained
3 — Other sources clearly identified & requested
2 — Other sources not clearly identified
1 — No other sources

Provide a brief summary of the history of the organization and event CRA funds

are being requested for. Include number of years of operation, number of years

the event or program has taken place, the goals of the event and previous

outcomes.

4)- Event under 3 years old, clear goals for CRA funding

3 — Event over 3 years old, clear goals for CRA funding

2 — Event under 3 years old, goals for CRA funding not clearly
identified.

1 — Event over 3 years old, goals not clearly

If this is a new program/event. please explain the long-term goals and desired
outcomes. If up-front funding is requested, please provide evidence of hardship
and reason why reimbursement of qualified expenses is not possible.

4 — Goals & funding request clearly identified, no upfront funding
3 2 Goals & funding requested clearly identified, upfront funding
o requested

2 — Goals & funding somewhat identified, no upfront funding

1 — Goals & funding not clearly identified, up front funding requested

Program Budget
4 Organizational list of Officers
_~ Latest IRS Filing

Response to the Grants & Aids Questions



Community Redevelopment Agency
Grants in Aids

Application

Date Submitted: June 1, 2010 Date Approved:

Name of Business/Organization Merchants of Flagler Hospitality Group
Address: Contact: 392 Flagler Avenue, New Smyrna Beach, FL
Contact Person: Elaine Stathakis

Phone: 386-423-2727

Projected Budget: $817,236 Amount Requested: $52,175

Estimated Project Start Date: October 1, 2010 Estimated Project End Date: September 30, 2011
Has this event received past CRA funding? NO
Please provide the following information as part of the application packet:

I.  Projected Budget for the Program — Attached #1

2. A complete listing of the organization’s current officers and directors — Organizational Resume
Attached #2
3. Organization’s most recent IRS filing (unless the organization is less than one vear old) - NA

4. Listed application question responses - Below

m z 7/ ]
o X sy <, 2 & 258
Authorizing Signature: f [AAAAL /b [ il &

Please complete all of the following questions in the space provided. Attach additional sheets if vou need
more room.

1. Explain the extend to which the project has publicity potential and identify the markets — local.
regional. state. national specific -— that will be targeted.

The project targets local, regional, state and regional markets. The Marketing Plan is below:

Gorilla Marketing

Logo-Poster Design Design/Hospitality group LOCAL
Poster (large) 225 @ S1.95 LOCAL
Poster Distribution Accommodation & key location list LOCAL
Black Crow Info Hotline $300 based on 300 information calls ALL
SVAA Info Hotline phone calls and in-person information requests ALL
Cross Street Banner Banner insert LOCAL
Three roadside Banners Three two-sided banners LOCAL
Banner up-down Cross street and road-side banners (City of NSB) LOCAL

Community Banners Food Lion & other high-traffic locations (2-sided) REGIONAL



Publicity

Calendar Announcement 800 calendars

Publicity

Electronic Advertising

WHOG
KRO
VYBE
WNDB
WHOG
KRO
VYBE
Beach 10

Print Advertising
SEV Observer

Other Print Ads

News Release & Invite to Cover (125 X 2)

70 ads @ S115

70 ads @ $75

70 ads @ $85

70 ads @ $65

DJ Live Reads — based on 35 @ $115
DJ Live Reads — based on 35 @ $75
DJ Live Reads — based on 35 @ $85
2,220 Television ads/prod/streaming

Print Ad
Various publications

Out-of-Area Newspapers Included in SVAA existing print advertising schedule

New Media

E-Mail (DAB)
Downloadable Posters
Website/Calendar
E-invites

SVAA Website

Social Media

Hotel/Motel Front Desk Managers (300 total)
For chambers, CVBs, Visitor Info Centers
WHOG, WVYBE, WNDB, KRO, Hosp. Group
Organization/Association data base (@ $25)
Posting, information, calendar

Station, DJ and Merchant Face Books/My Space

ALL
ALL

REGIONAL
REGIONAL
REGIONAL
REGIONAL
REGIONAL
REGIONAL
REGIONAL
LOCAL

LOCAL
ALL
ALL

LOCAL
ALL
REGIONAL
ALL

ALL
REGIONAL

2. Identify how the activity will enhance the economic vitality of the CRA District.

Economic Development:
Like most beach-tourist economies, Flagler Avenue’s economic engine consists of a series of jumps
and stalls. To limit the impact of slow economic times, the Hospitality Group was created to market
the group as a collective destination with festivals and activities carefully created and planned for

slower times.

For many members, “found” income from a successful festival or activity covers that month’s rent,
utilities, and/or insurance thus helping ensure businesses stay open and successful. As supporters of
the hotel project, the Avenue offers several vacant parcels that all stakeholders agree need
development with appropriate design and scale to fill “holes” in the rhythm of the street. Future
development will add retail, dining and hospitality to the street in addition to more sales taxes,
property taxes, and jobs for the community.

Business Retention, Expansion and Recruitment - The Hospitality Group’s current efforts to position

the District as the region’s premier arts, shopping, dining and entertainment district not only
ensures success of current businesses but it also begins to build demand to match future increased
capacity for current businesses to expand as well as new ones to open.



The National Main Street Center’s approach to economic development is based on retaining and
helping current business stakeholders in the district. These existing district entrepreneurs already
have invested in the district and city. Therefore, once current business owners are economically
stable, they are the most likely to open a second location in the district. They are also statistically
the most likely to succeed in opening and keeping open a second business due to their district
experience and business wisdom. The success of current business owners creates new businesses,
investment and development.

In addition to business retention and expansion, business recruitment involves attracting outside
investment. The effort requires existing thoughtful marketing, branding and festivals that attract
income to support start-ups. The National Main Street Center explains marketing, branding and
festival efforts that take place now, create the interest among entrepreneurs that eventually —
sometimes several years later — results in new development and new business investment. A
District’s reputation and image precedes new business interest.

Successful districts “set-up shop” at activities to encourage festival goers to take advantage of all of
the district’s offerings while at the festival, offer incentives to come back again and serve as “on
site” business recruitment data collection. Imagine at the festivals, a stand with hand-outs about the
district, its marketing efforts, business opportunities and contact information. These leads can then
be data based and included on newsletter lists, personally invited to future festivals and when they
are ready — have existing contacts to meet about investment.

3. Explain the total project cost and how funding from the CRA will be utilized, Indicate what
percentage of the project the CRA funds represent.

Project Cost:

The Hospitality group seeks funding for seven new festivals planned for the 2010-2011 CRA year:
New Smyrna-Ween, New Smyrna Beach Chili Festival, Christmas Carnival, New Year New
Smyrna, Flagler Avenue Open, Flagler Avenue Luau. Each festival averages $70,016 of which
approximately $46,000 covers marketing expenses. The remainder covers event hard costs or
“group” costs like street closure, garbage, police, stages, light/sound, bands, additional security, and
temporary staffing. The Hospitality group seeks $6,525 for each festival to help cover marketing
expenses. The request represents just 13% of marketing expenses and just 9% of total festival
expenses. The Hospitality group also requests $6,500 for a midnight fireworks display on New
Year’s Eve. Thus, the total request to the CRA is $52,175.

The marketing plan details include:

Gorilla Marketing

Logo-Poster Design Design/Hospitality group s 80
Poster (large) 225 @ $1.95 S 438
Poster Distribution Accommodation & key location list S 100
Black Crow Info Hotline $300 based on 300 information calls s 300
SVAA Info Hotline phone calls and in-person information requests S NA
Cross Street Banner Banner insert s 170
Three roadside Banners Three two-sided banners $ 1,600
Banner up-down Cross street and road-side banners (City of NSB) $ NA

Community Banners Food Lion & other high-traffic locations (2-sided) $ 1,140



Publicity

Calendar Announcement 800 calendars
Publicity News Release & Invite to Cover (125 X 2)

Electronic Advertising

WHOG 70 ads @ $115

KRO 70 ads @ $75

VYBE 70 ads @ $85

WNDB 70 ads @ $65

WHOG DJ Live Reads — based on 35 @ $115
KRO DJ Live Reads — based on 35 @ $75
VYBE DJ Live Reads — based on 35 @ $85
Qut-of Area Stations North Florida-South Georgia Stations (12 stations)
Beach 10 2,220 Television ads/prod/streaming
Print Advertising

SEV Observer Print Ad

Other Print Ads Various publications

Out-of-Area Newspapers Included in SVAA existing print advertising schedule

New Media

E-Mail (DAB) Hotel/Motel Front Desk Managers (300 total)
Downloadable Posters  For chambers, CVBs, Visitor Info Centers
Website/Calendar WHOG, WVYBE, WNDB, KRO, Hosp. Group
E-invites Organization/Association data base (@ $25)
SVAA Website Posting, information, calendar

Social Media Station, DJ and Merchant Face Books/My Space

(based on 50 postings)

Total Promotion =
The Festival details include:

Tvypical Group Expenses

Festival Insurance

Street Closure Fee

Barracade Pick-up/Return

Street Closure/Street Re-open

Garbage Can Placement, Empting, Pick-Up

Guest Give-Away/Passport, Tent, Staffing

NSB Flagler Ave Insider Tent, Photo Backdrop, Staffing

$ Value Added
S 800

§ 600
§ 2,500
$§ NA

$ 300
$ 150
$ 2,500
§ 700
§ NA
§ 250

$46,103

$350
$1,500
$45
$160
$80
$750
$200

Total Group Expenses = $3,085

Typical INDIVIDUAL Host Location Expenses
Security

Sound/Light/Stage

Band/DJ

Decorations

Tents/Tables/Chairs

Additional Staff

$100
$500
$750
$200
$100
$200

Total: $1,850 each location X 10 locations = $18,500



(based on 10 locations, many will have as many as 12 locations)

Additional Unique Expenses Related to Specific Festivals
New Smyrna-Ween

Customer contests, prizes $2,500
NSB Chili Festival

Nothing extra-ordinary S0
Christmas Carnival

Santa Run Shirts $3,000

Sleigh Bed Races (bed construction) $1,500
NSB BBQ Festival

Nothing extra-ordinary $0
New Year — New Smyrna

Extra Party Favors $1800

Fireworks $6,500 CRA Request
Flagler Open

Temporary Put-Put Golf Rental $5,000
NSB Flagler Luau

Specialty Street-based Hawaiian Entertainment $2,500

Total = $16,300
Average Per Festival: $2,328

4. What other funding sources have been identified, requested or obtained.

The remaining funding comes from our other partners like the SVAA, Black Crow Media, The SE
Volusia Observer, 1 Hour Printing, Humana, Metro PCS, Daytona Beverage, Food Lion, National
Guard, Rue and Ziffra, Geico, and other sponsors as well as Hospitality Group member businesses.

5. Provide a brief summary of the history of the organization and event CRA funds are being
requested for. Include number of years of operation, number of years the event or program has
taken place, the goals of the event and previous outcomes.

Who We Are:

As stake holders in the success of the Flagler Avenue District, we make up business owners,
property owners, residents and other partners. The Flagler Avenue Merchant Association serves as
the effort’s umbrella organization with sub-groups including the Flagler Avenue Hospitality Group
and the Flagler Avenue Gallery Group. In total, the District enjoys near 100% participation among
the various entities.

Our Vision:

To continue to position the Flagler Avenue District as the Fun Coast’s Premier Arts, Shopping,
Dining and Entertainment District. From St John’s County south through Flagler, Volusia and
Brevard Counties, we believe we not only offer the most complete and best overall visitor




experience but that we also have been able to balance the district to remain popular with locals and
enjoy the benefits of both consumer groups. In fact, the District is the favorite destination for locals
to bring guests to experience a slice of “New Smyrna Beach.”

We have thousands of stories from visitors that choose New Smyrna Beach because of the
experience that Flagler Avenue offers. As an economic engine for the entire City, we believe there is
ample evidence of people investing in first and second homes, starting or moving businesses, and
investing their futures in New Smyrna Beach in great part because of the uniqueness, location and
hospitality of Flagler Avenue.

How We Plan to get there:

We have accomplished this by offering a scope of goods, services and entertainment with value in
mind that result in keeping local consumers while attracting high-earner tourist consumers. The

festival component for example, uniquely balances local and tourist interests, activities and price
points.

About the Hospitality Group:

The Flagler Avenue Hospitality Group represents the dining, entertainment, accommodation and
specialty service businesses in the district. In total, the Group represents over $9.1 million in 2009
assessed property taxes.

Despite the economy’s poor over-all condition, The Hospitality group in particular has remained
one of New Smyrna Beach’s largest employers with over 530 local jobs, hundreds of local venders
and a national average of five turns for every dollar generated (higher than many other local
industries).

As a biggest economic engine by all measures (property values, sales tax receipts, number of
employees) in the district and one the largest for the entire City, the district’s hospitality has not
been immune to the global financial crisis — From 2008 to 2009 over $1.5 million in property values
vanished among Hospitality Group members effecting such essential business tools like lines of
credit for many businesses.

CRA Funds:

The requested CRA funds will be used to help with marketing expenses for seven new festivals:
FESTIVAL NAME REQUEST

New Smyrna-Ween $6,525

New Smyrna Beach Chili Festival $6,525

Christmas Carnival $6,525

New Smyrna Beach BBQ Festival $6,525

New Year New Smyrna $6,525

Flagler Avenue Open $6,525

Flagler Avenue Luau $6,525

An additional $6,500 is requested to support a fireworks display at midnight on New Years Eve.
This request will require 50% funding at time of order and the remaining 50% the night of the
fireworks show.

TOTAL = $§52,175



6. If this is a new program,/event, please explain the long-term goals and desired outcomes. If
upfront funding is requested, please provide evidence of hardship and reason why reimbursement
of qualified expenses is not possible.

New Smyrna-Ween

This new festival was created out of a generic-Halloween poster created by the Hospitality Group to
encourage people to come to Flagler Avenue on Halloween night. Now as a legitimate Festival called
New Smyrna-Ween, it includes a pub crawl including at least 10 businesses and contests at each
location such as costume, bobbing, and other traditional Halloween activities.

Goals

- Secure additional heads in beds - increased room nights
Meet room night goal of 200 room nights
Double room nights in five years
- Increase feet on street — turn a slow time into boom time
Transition “bad sales day” to “normal sales by next year”
Transition to “large event sales day” in three years
- Showcase New Smyrna Beach visitors staying out-of-town
Track through “be a NSB insider” program those staying elsewhere
- Grow the event to a must-do activity for visitors and locals
Attract 4,000 people in 2010.
Attract 10,000 people in five years

New Smyrna Beach Chili Festival

This new Festival was created to peel-off targeted visitors in town for Biketoberfest while still
attracting local and other visitors like the Avenue’s other festivals. Biketoberfest is a slower
weekend for Flagler Avenue and this daytime activity will benefit all Avenue businesses. It will also
be an unique opportunity to showcase to visitors that may be staying elsewhere on the Fun Coast
what New Smyrna Beach has to offer. The festival will include multiple chili venders along Flagler
Avenue, a people’s choice award, live bands, venders, sponsor displays and give-aways. Festival
guests purchase Chili Passports and taste up to 25 different chilis from area restaurants. Proceeds
benefit local charities (2009- NSB High School Arts and Sports programs).

Goals

- Secure additional heads in beds - increased room nights
Meet room night goal of 300 room nights
Double room nights in five years
- Increase feet on street — turn a slow time into boom time
Transition “bad sales days” to “normal sales by next year”
Transition to “large event sales day” in three years
- Showcase New Smyrna Beach visitors staying out-of-town
Track through “be a NSB insider” program those staying elsewhere



- Balance attendance with bikers and non-bikers
Require charity to participate in gorilla marketing
- Grow the event to a must-do activity for visitors and locals
Attract 4,000 people in 2010.
Attract 10,000 people in five years

Christmas Carnival

Though this is a new event, the Santa Run portion took place in 2008 and 2009. 2009 zip code
report calculation show 150 room nights were generated. Christmas Carnival will include Santa
Run as one component, of a series of activities over several weekends all marketed under the
Christmas Carnival “umbrella.” These activities include Light Up Flagler, NSB Parade, Sleigh Bed
Races, Holiday Wine Walk, Carnival, and Christmas Marketplace. This event was developed to
generate both increased commerce on Flagler Avenue and for the SVAA during the holiday season.

Goals

- Secure additional heads in beds - increased room nights
Meet room night goal of 200 room nights
Double room nights in five years
- Increase feet on street — turn a slow time into boom time
Transition “bad sales day” to “normal sales by next year”
Transition to “large event sales day” in three years
- Showcase New Smyrna Beach visitors staying out-of-town
Track through “be a NSB insider” program those staying elsewhere
- Grow the event to a must-do activity for visitors and locals
Attract 6,000 people in 2010.
Attract 12,000 people in five years

New Smyrna Beach BBQ Festival

Though this is a new event, the success of the Hospitality Group’s other three food-focused festivals
was used as a model. This event has been specifically placed among Speed Weeks just before the
“slower” weekend of the three weeks of races. Priority is to attract race fans as well as usually
target audiences. Like the NSB Chili Festival and its Biker component, the more visitors staying
outside the SVAA area, that we can get to experience Flagler Avenue and NSB — the more that will
change their hotel accommodations for the following year as a result of our superior destination
product. The festival will include multiple BBQ venders along Flagler Avenue selling BBQ in
sample sizes, a people’s choice award in several categories, live bands, venders, sponsor displays
and give-aways.

Goals

- Secure additional heads in beds - increased room nights
Meet room night goal of 300 room nights
Double room nights in five years

- Increase feet on street — turn a slow time into boom time
Transition “bad sales day” to “normal sales by next year”



Transition to “large event sales day” in three years

- Showcase New Smyrna Beach visitors staying out-of-town

Track through “be a NSB insider” program those staying elsewhere
- Grow the event to a must-do activity for visitors and locals

Attract 6,000 people in 2011.

Attract 12,000 people in five years

New Year — New Smyrna

This new festival was created out of a generic-New Years Eve poster created by the Hospitality
Group to encourage people to come to Flagler Avenue on New Year’s Eve. Now as a legitimate
Festival called New Year — New Smyrna, the event will take place, Friday, December 31. Since New
Year’s Eve starts at weekend, longer weekend stays for this inaugural event is more likely. The
festival will include activities at up to 10 businesses including live bands, party favors, extensive
decorations, toasts, and a fireworks display at midnight.

Goals

- Secure additional heads in beds - increased room nights
Meet room night goal of 300 room nights
Double room nights in five years
- Increase feet on street — turn a slow time into boom time
Transition “bad sales day” to “normal sales by next year”
Transition to “large event sales day” in three years
- Showcase New Smyrna Beach visitors staying out-of-town
Track through “be a NSB insider” program those staying elsewhere
- Grow the event to a must-do activity for visitors and locals
Attract 6,000 people in 2010.
Attract 12,000 people in five years

Upfront Funding:
Due to the required payment schedule for the proposed New Years Eve midnight fireworks display.
Pre-payment will be required. 50% at time of order and remaining 50% at the event.

Flagler Open

This replacement festival offers an 18-hole miniature golf course along Flagler Avenue with live
bands, food venders, beer gardens, venders, sponsor displays and give-aways. The festival replaces
Sizzilin Summer Nights, but keeps the idea of a community “summer picnic” with food vender
menu offerings, while adding a unique inter-active activity for guests that also promotes the area’s
golfing opportunities. The festival will take place after July 4™ weekend during one of the slower
July weeks before business picks up again for this last weeks in July and first week in August.

Goals

- Secure additional heads in beds - increased room nights



Meet room night goal of 300 room nights
Double room nights in five years
Increase feet on street — turn a slow time into boom time
Transition “bad sales day” to “normal sales by next year”
Transition to “large event sales day” in three years
Showcase New Smyrna Beach visitors staying out-of-town
Track through “be a NSB insider” program those staying elsewhere
Grow the event to a must-do activity for visitors and locals
Attract 7,000 people in 2011.
Attract 14,000 people in five years

New Smyrna Beach Flagler Ave Luau

This event has been specifically placed the week after Labor Day to extend the summer season an
additional week for Flagler Avenue businesses. The festival will offer a Hawaiian-flavor with guests
encouraged to wear Hawaiian shirts, extensive decorations, hula dancing demonstrations and
“classes,” fire dancers, drummers and Hawaiian music. The festival will also include live bands,
food booth, venders, sponsor displays and free give-away leis

Goals

Secure additional heads in beds - increased room nights
Meet room night goal of 300 room nights
Double room nights in five years
Increase feet on street — turn a slow time into boom time
Transition “bad sales day” to “normal sales by next year”
Transition to “large event sales day” in three years
Showcase New Smyrna Beach visitors staying out-of-town
Track through *“be a NSB insider” program those staying elsewhere
Grow the event to a must-do activity for visitors and locals
Attract 6,000 people in 2011.
Attract 12,000 people in five years

Upfront Funding

Due to the required payment schedule for the proposed New Years Eve midnight fireworks display.
Pre-payment will be required.



Attachment #1

The requested CRA funds will be used to help with marketing expenses:

FESTIVAL NAME REQUEST
New Smyrna-Ween $6,525
New Smyrna Beach Chili Festival $6,525
Christmas Carnival $6,525
New Smyrna Beach BBQ Festival $6,525
New Year New Smyrna $6,525
Flagler Avenue Open $6,525
Flagler Avenue Luau $6,525

An additional $6,500 is requested to support a fireworks display at midnight on New Years Eve.
This request will require 50% funding at time of order and the remaining 50% the night of the
fireworks show.



Attachment #2

Flagler Avenue Hospitality Group
Resume

Introduction

The Flagler Avenue Hospitality Group was founded in 2007 and is comprised of 14 businesses located on
or near Flagler Avenue. Group’s events are aimed at raising the visibility of Flagler Avenue as the
premier cultural and historic destination in New Smyrna’s Beachside community.

In 2007 the group, with the support of the Merchants of Flagler Avenue and the SVAA produced 7
signature events. In 2008 the events are expanded to include the International Food Festival and the
Sizzlin Summer Nights Block Party.

The events are a combination of holiday-themed and family-oriented “block party style™ events which
provide a variety of entertainment and activities, enjoyable for locals and tourists alike. They are
designed to bring people to avenue on days that have been historically slow and give them reasons to stay
overnight in New Smyrna. For example events such as International Food Festival (April), Sizzlin
Summer Nights (July) and NSB Shrimp & Seafood Festival are held on a Thursday and encourage
visitors from outside of Volusia County to come early for the event, get exposed to Flagler Avenue and
other businesses in New Smyrna and then stay for the beach. instead of simply by-passing our businesses
and heading to the beach for the day and going home.

2010-2011 Festival Schedule: Date Event
Sat Oct 9 New Smyrna Chili Festival
Sun Oct 31 New Smyrna-Ween Creepy Crawl
Nov 25 —Jan 2 Christmas Carnival
Fri Dec 31 New Years Eve
Thurs Feb 17 New Smyrna Beach BBQ Festival
Tues March 8 Fat Tuesday on Flagler
Thurs March 17 Shamrock and Roll
Thurs April 21 New Smyrna Beach Food Festival
Thurs May 5 Cinco De Mayo
Thurs July 21 Sizzilin Summer — Flagler Open
Thurs Aug 18 NSB Shrimp & Seafood Festival
Thurs Sept 8 New Smyrna Beach Flagler Ave Luau

Our events have a proven history of strong attendance with a growth in event attendance from year to
year. We have and excellent relationship with the New Smyrna Police department as we have a proven
record of high traffic events with zero arrests or incidents.



Attachment to CRA Funding Request

Merchants of Flagler Avenue Officers and Board

Adele Aletti, President, 314 Flagler Avenue, New Smyrna Beach, FL 32169, 386-427-2256
Nicole Carni, Vice President, 310 Flagler Avenue, New Smyrna Beach, FL 32169, 386-409-0402
Fran Bremer, Treasurer, 401 Flagler Avenue, New Smyrna Beach, FL 32169, 386-428-6252
Joan Harvey, Secretary, 201 Flagler Avenue, New Smyrna Beach, FL 32169, 386-428-6252
David Ferris, 307 Flagler Avenue, New Smyrna Beach, FL 32169, 386-409-9336

Robert Byers, 414 Flagler Avenue, New Smyrna Beach, FL 32169, 386-426-2080

Gary Decillis, 423 Flagler Avenue, New Smyrna Beach, FL 32169, 386-428-3081

Merchants of Flagler Hospitality Group Board

Robert Byers, 414 Flagler Avenue, New Smyrna Beach, FL 32169, 386-426-2080
Shelly Pestine, 419 Flagler Avenue, New Smyrna Beach, FL 32169, 386-423-1469
Elaine Stathakis, 513 S Peninsula Avenue, New Smyrna Beach FL 32169, 415-336-0194

Gallery Group of Flagler Avenue

Alice Collison, Palms Up Pottery, 413 Flagler Avenue, New Smyrna Beach, FL 32169, 386-428-3726
Nicole Carni, Galleria de Vetro, 310 Flagler Avenue, New Smyrna Beach, FL 32169, 386-409-0402
Joy Badders, Jewelry of Joy, 301 Flagler Avenue, New Smyrna Beach, FL 32169, 386-424-6248
Jenny Norado, TaDa Gallery, 113 Flagler Avenue, New Smyrna Beach, FL 32169, 386-428-1770
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CITY OF NEW SMYRNA BEACH
AGENDA MEMORANDUM
COMMUNITY REDEVELOPMENT AGENCY

SUBIJECT: Request for Assistance — CRA Public Art Program
AUTHORIZED BY: Tony Otte Ik (0~ CONTACT: Noeleen Foster
AGENDA DATE: 7/7/10 REGULAR [ CONSENT [

MOTION/RECOMMENDATION:

Recommend approval of request for assistance in the amount of $7,500 from the CRA
Public Art Program to participate in the Patron’s Program and to provide sponsorship for
the Creative Education Program as part of the Images 2011: A Festival of the Arts.
Recommend approval of a transfer into the Public Art Program of $2,500 from the
Operating Contingency account.

BACKGROUND:

In recognizing the significant economic and community contribution that arts and culture
provide for the City, The CRA has historically participated in the “Images — A Festival of
the Arts” event presented by the Atlantic Center for the Arts (ACA).

The ACA has requested participation from the CRA for the Images 2011 Festival,
scheduled for January 29 & 30, 2010, in the following areas:

1. $5,000 to the Patron’s Program
2. $2,500 Sponsorship of the Creative Education Program

The Patron’s Program provides for the promotion of local artists through the purchase of
artwork to be displayed in various City facilities. Sponsorship of the Creative Education
Program assists the ACA in featuring a student art exhibit with the work of local children,
teens and professional art teachers. Please see attached for more details.

FISCAL IMPACT:

The Public Art project account has $5,000 available. If the $5,000 request to the Patron’s
Program is approved zero funds would remain. If the $2,500 request for the Sponsorship
of Creative Education Program is approved a transfer in that amount would have to be
made from the Operating Contingency account which has $48,631 available.

OTHER OPTIONS:
Deny both the $5,000 and $2,500 requests or fund only one of the requests.




June 14, 2010

IMAGES

A Festival of the Arts

Presented by Atlantic Center for the Arts

Linda DeBorde, Chair

Community Redevelopment Agency
210 Sams Avenue

New Smyrna Beach, FL 32168

Dear CRA Committee Members:

For 35 years, IMAGES: A Festival of the Arts has brought hundreds of thousands of arts
enthusiasts from throughout Florida to New Smyrna Beach, providing a staggering
economic impact and leading to its ranking as "One of the Best Small Art Towns in
America” in the book by John Villani. Over the past two years, IMAGES has moved from
Riverside Drive up Canal Street, acting as an economic driver to the historic downtown
area. The 2011 Festival, slated for January 29 & 30, 2011, marks the 9" year Atlantic
Center for the Arts has presented the event.

Thanks to the commitment of the Community Redevelopment Agency, last year $5,000
from the art fund was used to purchase artwork for the City’s permanent collection at
IMAGES, and $2,500 for the sponsorship of the children’s Creative Education area.
Creative Education reflects just one area where Atlantic Center’s community partnerships
bring a many faceted approach to the Festival. Featuring a student art exhibit with the
work of 75 Southeast Volusia children and teens, and hands-on-projects led by
professional art teachers and assisted by 25 adult and 60 teen volunteers that impacted
750 children, no other outdoor festival in Florida does so much to engage children in the
experience of art making.

Atlantic Center has committed its resources to enhancing IMAGES, and that is most
apparent in its marketing and promotions plan, whereby every marketing dollar is
matched by media outlets in television, print, radio, and on-line. In addition to
showcasing many new artists from across the country, the festival promotes local
musicians at its IMAGES Live! Stage, and supports children through the Student
Exhibition, Creative Ed tent featuring five hands-on projects, and a year-round
component, IMAGES Artist in the Classroom, which puts these talented IMAGES artists
into Southeast Volusia schools. In addition to being an economic and cultural driver,
IMAGES brings the kind of positive impressions that can’t be bought, and benefits of
your partnership are listed on the next page.

I look forward to working with you to promote the beauty and vitality of our area.

incerely,

LANG %ﬂté{é&/ﬂﬂzmﬂu

Nancy Lowden Norman
Director of Advancement

IMAGES: A Festival of the Arts
cc: CRA Coordinator Noeleen Foster 214 S. Riverside Drive

Betty McNamara, IMAGES Festival Chair New Smyrna Beach, FL 32168
386.423.4733

www.imagesartfestival.org
images@imagesartfestival.org



IMAGES

A Festival of the A[‘Ts

Benefits to the
Community Redevelopment Agency:

Presented by Atlant

« 35,000 arts enthusiasts attend the Festival, staying in hotels
and bed & breakfasts, dining at our restaurants, shopping at our stores,
enjoying the New Smyrna lifestyle

o Artist booths line Canal Street, bringing a direct, positive economic impact to small
business in the Community Redevelopment District

e As reported by accommodators, restaurants, and retail shops, IMAGES attendees
produce a stream of income into Southeast Volusia that is felt long after the
weekend

e The New Smyrna Beach resort area, downtown Riverside Park and the historic
Canal Street district is highlighted in IMAGES advertisements including 135
television commercials aired on WKMG-Local 6, Brighthouse 13, HGTV and the
Travel Channel, and your support is acknowledged in over 100 radio spots,
including WMFE 90.7 and WVYB 103.3, and in 25 print advertisements in
newspapers and magazines.

« Logo in all advertising, and on homepage of website, www.imagesartfestival.org

« Corporate retreat space at Atlantic Center for the Arts, one full day or two half-
days.

e The IMAGES Tour of Homes, the annual benefit for the art festival, is slated for
Saturday, December 4, 2010, and attracts a broad audience of 720 attendees

IMAGES: A Festival of the Arts
214 S. Riverside Drive

New Smyrna Beach, FL 32168
386.423.4733
www.imagesartfestival.org
images@imagesartfestival.org



Impact of IMAGES: A Festival of the Arts 2010 iMAG E S

resented by Atlantic Ce

From Canal Street Businesspeople...

As always, it is hard to please everyone. However, my experience
was the extension of Images along Canal Street created a thriving,
active and profitable business environment for the merchants generally, as those people
dining at the various restaurants were spending time on a part of Canal Street that
normally would not be visited during Images. I must assume that many of these people
will return at other times to further investigate the merchants. Advertising may not
always be immediate, but in the long run it clearly benefits all to be exposed to as many
potential customers as possible.

I know I visited Mount Dora for their art festival last weekend, and enjoyed not only the
art exhibits, but many shops I have come to know over the years that resulted initially
from my weekend art show viewings. I also ate at a restaurant in town, and assume I
am not unusual with respect to my behavior.

I hope when the few merchants who may have had some type of business interruption
occur as a result of Images have time to consider the cumulative effects, they reach the
conclusion that I and many I spoke with reached - that the extension of Images up Canal
Street was generally well received. In fact, many I spoke with had the same comments
- how come it took so long?

Jim Kosmas

Ladies, thank you for another outstanding Images! It is a wonderful show and an
exceptional asset to the community.

I especially want to thank you for bringing the event further onto Canal Street. Having
the show extend to Live Oak greatly enhanced traffic into my shop - and I'm located
west of Palmetto! I sincerely hope that you will continue to have a presence on the
street and would consider expanding it even further west in the future!!

I did talk to some of my customers about the change of having it extend onto Canal, and
all responses were favorable and many questioned why it didn't extend to the entire
street!

Everyone who was in the shop on Saturday and Sunday of the show, had very positive
comments on the show!! I cannot image the amount of work that goes into an event
like this and hope that you have directly received these same accolades that I heard,
they are well deserved! Thank you again for all your efforts!

Janet Bergman, Coastal Comfort

A Festival of the Arts
P enter for the Arts

IMAGES: A Festival of the Arts
214 S, Riverside Drive

New Smyrna Beach, FL 32168
386.423.4733
www.imagesartfestival.org
images@imagesartfestival.org



We had a fabulous day in the shop Saturday with lots of people
talking about the show & purchases, or the intent of returning to
purchase. Our most sincere thanks, once again for sharing the
excitement of the show by extending it even further up Canal Street
for 2010...it really was very exciting to see - and hear - the performers
coming up the Street, blending the performance and visual arts!

Very best for 2011 Planning! Keep us posted! Thanks!

!MAGES

A Fesﬂvc:l c:F The Ar'“t‘s

Flare Elliot, Friends of Historic Canal Street, Inc.

From the Artists...
"I want to thank everyone at Images for the best show I have had to date.
I was truly amazed with the staff and the committee. The amount of

'H

shoppers floored me. I sold out my booth!!

i~

“You set the bar high for other art shows. Images is tops in ease of doing the show,
artist treatment and price/patron dollars. Everything you do is awesome!!”

~N

“You have an outstanding venue. Fell in love with New Smyrna Beach. We will be back
next year!!”

From our Sponsors...

“The Southeast Volusia Advertising Authority is proud to be a longtime sponsor of this
prestigious event. Like every business, we are watching our nickels and dimes more
than ever and have opted to eliminate funding for those events that no longer meet our
strict criteria. We continue to fund Images at the same level because we have found it
to be an excellent investment in both the arts and our community as a whole.”
Deborah Boyd

Southeast Volusia Advertising Authority

n

The News-Journal is proud to be a sponsor of Images each year. Images is a successful
event for The News-Journal on several levels. Our circulation team is able to secure
subscriptions at our booth and hand out fliers for upcoming events to the thousands of
attendees. We can track an absolute return on our investment on sales. Plus, our
sponsorship gives us the ability to brand The News-Journal through signage at the event
and demonstrate our continued involvement in our community.

Lori Kopp

Marketing & Promotions Director

The Daytona Beach News-Journal

IMAGES: A Festival of the Arts
214 S. Riverside Drive

New Smyrna Beach, FL 32168
386.423.4733
www.imagesartfestival.org
images@imagesartfestival.org



CITY OF NEW SMYRNA BEACH
COMMUNITY REDEVELOPMENT AGENCY
AGENDA MEMORANDUM

SUBJECT: New Program: New Commercial Tennant Rent Subsidy Program

AUTHORIZED BY: _Tony Otte Ig% CONTACT:

AGENDA DATE: July 7, 2010 REGULAR || CONSENT |

MOTION/RECOMMENDATION:

Discussion of the program and direction for changes to be brought back to the
CRA at the August meeting.

BACKGROUND:

There are over a half-dozen vacant commercial spaces now on Canal Street.
CRA staff has found a program used by the Delray Beach CRA that provides a
rent subsidy for up to one-third of the business’s monthly rent or $500 per month,
whichever is less, for 12 months. The 12 months could be anytime during the first
18 months of a multi-year lease. The maximum total subsidy per business is
$6,000.

There are a number of restrictions in the program (please see the attached
program description). This program was briefly discussed at a meeting of the
Canal Street property owners with spaces for lease, and there was interest
expressed in any program that would help fill the spaces. (Please see the
attached e-mail that contains a meeting summary.) Such a program would be
available for any commercial space in the CRA.

CRA staff requests discussion on this program, and if it is the CRA’s desire,
direction for bringing the program back to the August meeting for final approval.

FISCAL IMPACT:

A specific amount could be allocated from the Development Assistance &
Incentives allocation in the CRA Master Plan Update. If grants were limited to
$5,000, then 10 businesses could be assisted for $50,000.

OTHER OPTIONS:
Modify program guidelines.

Attachments: Email dated June 30, 2010 and a copy of the Delray Beach CRA
Business Development Assistance Program



Martin, Michelle

From: Otte, Tony

Sent: Wednesday, June 30, 2010 12:13 PM

To: DRose7105@aol.com; lollarscreek@aol.com; flare elliot; JLBalis@juno.com; Brewerpa‘
@aol.com; rick@andersondixonlic.com; Baker, John

Cc: Brangaccio, Pam; Martin, Michelle; Otte, Tony; Charles Belote; Cynthia Lybrand; Doug
Hodson; Jim Kosmas; Linda DeBorde; Isdennis@sevchamber.com; Mark Hall; Thomas
Williams

Subject: Follow-up on meeting: Canal St property owners with spaces for lease

Everyone, here again are the tasks from the meeting this morning. CRA staff will:

1.

o o

N

10.

Check on the deed to the Brannon Center;

Check on putting up banner signs on Canal St, one near US 1 and one near Riverside;

Call Ned Harper and confirm how DSC can help business owners; and market their services

Review the marketing material provided by Flare

Newspaper/giveaway boxes: Review the material that Flare will provide on previous research; investigate a
covering for the newspaper boxes and collecting up the others, with results within two weeks; make contact
with Bob on this topic.

Develop a rent subsidy program to take to the July 7 meeting of the CRA

See Cindy re the need for cleanup after events and routine pickup problems

Use the target business list in the CRA plan update and work with Jake to identify those types of businesses now
in operation elsewhere within the county that may want to open an additional location here

Ask the Building Official — does the “condemned sign” on the Fox Firestone building have to be at that particular
location?

Work with Dick Rosedale, EIl Palenque, and Panheads to develop a plan for outdoor dining and music in the
vacant area between the restaurants.

If I missed anything or if you think of something else please let me know. Thanks again for attending! | will be in
touch! Tony

Tony Otte, CRA Director
City of New Smyrna Beach
totte@cityofnsb.com

Phone: office (386) 424-2160

cell (386) 566-3941



T “7 - - I T A g

[ v v Lt L <«

PROGRAM GUIDELINES

Vs
8lCRA  BusiNESS DEVELOPMENT

DELRAY BEACH

s ASSISTANCE PROGRAM

PURPOSE

The Business Development Assistance Program is designed to help facilitate the establishment of
small businesses within the Downtown Development Authority District. The program allows the CRA
to provide rental subsidies that are intended to assist start-up businesses during the critical first
year of operation by reducing the cost of overhead expenses.

HISTORY

Originally established in FY 1994/95, the Business Development Assistance Program was
available only to start-up businesses in the West Atlantic Redevelopment Area. At the time, the
program was implemented in order to encourage job creation while reducing the number of
vacant commercial properties on West Atlantic Avenue. In FY 2007/2008 the program was
expanded to include the Pineapple Grove Arts District, which was also characterized by a surplus
of commercial properties after several businesses closed and properties were redeveloped to
provide additional commercial space for lease in the area.

The program was expanded again in FY 2008/2009, making the eligibility area consistent with
the current Downtown Development Authority District. The entire Central Business District is now
within the eligibility area, as is a significant portion of the Federal Highway corridor and most of
the Pineapple Grove Arts District.

PROGRAM

The Business Development Program provides rent subsidies of up to one-third of the business’s
monthly rent or $500 per month (whichever is less) for twelve (12) months anytime during the first
18 months of a multi-year lease. The maximum total subsidy per business is $6,000.

Funding is budgeted on an annual basis and awarded on a first-come, first-served basis. All
applications are subject to the approval of the CRA board.

FUNDING LIMITS & ELIGIBILITY REQUIREMENTS

Applicants must meet all of the following requirements in order to be eligible to receive
assistance through the Business Development Assistance Program:

1. Business must be located within the Downtown Development Authority District. (Refer to
attached map for current district boundaries.)

2. Existing Businesses are defined as being in operation for more than six months at the time of
application.

New Business venture is defined as a company in operation for less than six months.

4. In order to qualify for funding under the Business Development Program the applicant must
be one of the following:

da. New business venture

P:\Programs\Business Development Program'\Program Guidelines - 05.12.2009.doc 1



b. Existing business relocating to Delray beach from another city
c. Existing business opening an additional location
Business must be in operation for less than six months at time the application is approved.

6. Business must have an executed multi-year lease (2-year minimum) for the new location in the
eligibility area.

7. Business must employ a minimum of two (2) full-time equivalent W-2 employees whose wages
are reported to the state and federal government; a position occupied by the business owner
may count foward the required job positions.

Business must be properly licensed and approved by the City of Delray Beach.

The following businesses will be considered automatically ineligible for assistance under the
Business Development Program:

a. Existing businesses relocating from one area of Delray Beach to the eligibility area
b. Businesses with less than two full-time equivalent W-2 employees
c. Businesses that do not report employees’ wages
d. Restaurants located within Clusters 4 and 6 of the downtown area
Beach convenience shops located in Cluster 8 of the downtown area
f.  New businesses using a DBA that has been used by another business within the last 12

months.

10. Rental subsidies may be approved for one-third of the business’'s monthly rent, up to a
maximum of $500/month. Subsidy payments will be paid in monthly installments for a
maximum of twelve (12) consecutive months during the first 18 months of a business’s
operation.

11. The total subsidy amount will not exceed $6,000 per business.

GRANT TERMS & CONDITIONS

e Commercial lease must define the landlord-tenant relationship and at least specify the
following:

a. A description of the space being rented;
b. Utilities included and not included;

c. Rental rate and deposits required, along with terms of lease and methodology for
rent increases;

d. Responsibility for interior and exterior repairs and/or improvements;
e. Insurance requirements;

f. Abilities to terminate; and

g. Consequences of default.

¢ Rental subsidies will be paid on the behalf of businesses that are open for business and
paying wages only.

e Subsidies will not be paid during renovations or construction phases during which businesses
are not in operation.

P:\Programs\Business Development Program\Program Guidelines - 05.12.2009.doc 2



The responsibility for all rental payments is between the contracted parties to the lease, as
such the tenant and the landlord. As grantor, the CRA neither bears nor accepts any
responsibility for payment of rent at any time, nor penalties incurred for the late arrival of
payments by any party.

The CRA reserves the right to approve or deny Business Development Grant Program
applications and to discontinue payments at any time if in its sole and absolute discretion it
determines that the business will not further the goals and objectives established for the
economic development of CRA District. The receipt of past payments is not a guarantee of
future subsidy payments.

PROCEDURES FOR IMPLEMENTATION

1.

Application Process — All applicants are strongly encouraged to meet with CRA staff in order
to determine eligibility before submitting an application.  Funding requests will not be
considered until all required documentation is submitted to the CRA office. Application
packets must include the following documentation:

Completed/executed application brochure

a
b. Copy of executed multi-year commercial lease

Landlord SSN or EIN

0

e

Business plan, including executive summary and three-year financial projections of
revenues and expenses

e. 3-year historical financials (for existing businesses only)

f. List of jobs to be created and filled, including brief job descriptions and weekly
schedule

Approval of Funding Request — Once eligibility is verified and all required documentation
has been submitted, CRA staff will present the funding request to the CRA Board of
Commissioners for approval. Staff will notify the applicant and landlord of approval, if
granted.

Subsidy Payments — Subsidy payments will begin at the beginning of the first full month that
the business is open for operations subsequent to CRA board approval. Payments will be
mailed directly to the landlord monthly. A maximum of twelve (12) consecutive monthly
payments may be made.

Site Visits — CRA staff will conduct a site visit before subsidy payments begin in order fo
verify that the business is in operation. Staff may also conduct unannounced site visits
periodically in order to ensure compliance with the terms of the grant agreement.

Reporting — By accepting the grant, the applicant agrees to comply with any reporting
procedures deemed necessary by CRA staff to verify that the required job positions are
properly fulfiled and maintained. Reporting may include, but is not limited to, payroll
records, work schedules, and reporting forms.

Disconfinuation of Payment — The receipt of past payments is not a guarantee of future
payments. The CRA retains the right to discontinue payments at any time according to its sole
and absolute discretion.

P:\Programs\Business Development Program\Program Guidelines - 05.12.2009.doc 3
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DELRAY BEACH

COMMUNITY REDEVELOPMENT AGENCY

APPLICATION FORM
BUSINESS DEVELOPMENT ASSISTANCE PROGRAM

Applicant Name:

Business Name:

New Business Address:

Mailing Address:

Phone: Fax:
Email: Federal ID#:
Dates at New Location: Monthly Rent:

Landlord Name:

Landlord SSN/EIN:

Landlord’s Mailing Address:

Was this business previously located at another site: I Yes [ No Dates:

Previous Address:

P:\Programs\Business Development Program\Program Guidelines - 05.12.2009.doc 4



I, the undersigned, being a principal of the business applying for
assistance under the Business Development Assistance Program, certify
that the business represented herein is a new business to the Downtown
Development Authority District, and has been in business at its DDA
District location for less than six months.

| understand that A CRA staff person will visit my business on a
monthly basis or as otherwise deemed appropriate to verify that staffing
and operating requirements are being adhered to.

| understand that this application is not a guarantee of assistance.
Should my application be approved | understand that the CRA may at its
sole discretion discontinue subsidy payments at any time if in its sole
and absolute determination it feels such assistance is no longer
benefiting the furtherance of the CRA District.

| understand that if this application is incomplete, it will not be

processed.
Applicant’s Signature Date
Printed Name Title

P:\Programs\Business Development Program\Program Guidelines - 05.12.2009.doc



CITY OF NEW SMYRNA BEACH
COMMUNITY REDEVELOPMENT AGENCY
AGENDA MEMORANDUM

SUBJECT: _CRA MASTER PLAN PROJECTS:
a. Review of Projects and Cost Estimates in the Plan, after the
Southeast Volusia Hospital District exemption
b. Review of the current status of projects and funding

AUTHORIZED BY: Tony Otte b(\EzO CONTACT: Tony Otte

/

AGENDA DATE: _July 7, 2010 REGULAR [ CONSENT [

MOTION/RECOMMENDATION:

That the Capital Project Costs on page 67 of the CRA Master Plan Update be
reduced to $11,925,133 (Current total: $13,903,562, staff has provided a
suggested option).

BACKGROUND:

On June 8, 2010 the City Commission approved the CRA Master Plan Update,
including a list of capital projects with funding allocations. The amount of the
allocations was based on a revenue projection that included contributions from
the Southeast Volusia Hospital District for a total of $13,903,562.

On June 22, 2010 the Southeast Volusia Hospital District was granted an
exemption from making further contributions to the CRA.

The CRA now needs to review the list of Project Costs included in the CRA
Master Plan Update and make a recommendation to the City Commission for
reducing the total amount and the allocations due to the reduction of further
contributions from the Hospital District. This needs to be ready for the City
Commission budget discussions in August.

When the CRA and City Commission met on May 19, 2010, CRA and City
Finance staff prepared two sets of revenue and expenditure projections: “With
Bert Fish” and Without Bert Fish”.

The amount of funds available for Capital Projects in the “Without Bert Fish”
scenario is $11,925,133 (see Attachment A). The Project Cost List on p. 67 of the
CRA Master Plan Update (see Attachment B) totals $13,903,562. Therefore,
$1,978,429 must be removed from the Capital Project list.



Please refer to the attached spread sheet (Attachment C). If all of the projects
that are not yet subject to a construction contract (i.e., all projects except the W.
Canal Streetscape) were separated out from the list, each project would be
reduced by about 7 % as noted to meet the reduced funding amount.

As additional information, CRA staff has prepared a status report of the projects
(see Attachment D).

CRA Staff recommends that the CRA thoroughly discuss this topic and make a
recommendation to the City Commission.

FISCAL IMPACT:
The exemption of the hospital will eliminate an estimated $3.1 million from the
projected Capital costs. The list of costs needs to be adjusted appropriately.

OTHER OPTIONS:
Staff requests discussion as there are options other than taking a pro-rata share
of the reduction for reducing the cost of projects.

Attachment A: “Without Bert Fish” spreadsheet
Attachment B: Pg 67 Project Cost List
Attachment C: Spreadsheet showing possible option for reducing the

Capital Project Costs
Attachment D: Status Report of Projects
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CRA Budget March 11,2010

budget

- 2 —_— Estimated Potential Funding Sources
Pi t dat
riority Recommendation Description Budget (Other notes in parentheses)
A Development Assistance & Incentives . CRABoard and staff should prepare a budget package of incentive : $1,695,562 (Specific program elements TBD by CRA)
Example Initiatives are provided in : initiatives utilizing the comparables provided in this document and E
Section 5, Frameworks for the Future : @ppendices that suppart the Frameworks for the Future. :
A  Policy &Partnerships :  CRABoard and staff should seck vith other agenci : $200,000 (Specific program elements TBD by CRA)
- Example Initiatives are provided in : to leverage CRA funding, hold strategic meetings with key investment :
- Section 5' Frameworks forths Future 4 stakeholders, and seek to modify regulatory policy to facilitate 2
ikt 3 . development activites. H
% 1 2 3 .
—— e =
A Marketing & Promotion E mwwmw‘ﬁmguwuﬁmm H $500,000 (Specific program elements TBD by CRA)
Example Initiatives are provided in 2 “wﬁ':mwm b Koy :
2 b . F i staksholders, modify regulatory policy to facilitats :
Section 5, Frameworks for the Future : 2
A Flagler Avenue Boardwalk Park Replacement of existing structure with more natural . $2,000,000 CPI, LWCF, FRDAP, RTR, Florida Urban
+ landscaping and hardscape elements, seawall Forest Health Initiative (FUFHI), American
: . modifications, parking lot reorganization, and open-air . Dermatology Academy (ADA)
. . eventspace. :
A : Signage and Wayfinding Branded and strategic signage and user wayfinding system , $300,000
= H throughout the CRA -
A CorMeth Parking Coordination and creation of shared-parking lot on - EECBG, FUFHI
I CorMeth property :
A Washington Street Business District Development of a business incubator and programs for $300,000 EECBG, CDBG, EDA, RTP, FUFHI,
. = local startup businesses s Transportation Enhancment Program
A . Washington Street Improvements :  Streetscape and landscape improvements, parking $1,000,000
= I lane(s), - Riverside Dr to Myrtle Ave =
A 1 North Atlantic Avenue Improvements Drainage improvements to address flooding issues =
A Esther Street Park ; Oceanfront park, retention, # parking, recreation and ; $935,000 CPI, LWCF, Florida Recreation Development
. :  restroom facilities H Assistance Program, ADA
A . Medical Services District Streetscaping, traffic calming, pedestrian safety, $1,000,000
M Improvements landscaping improvements on key streets =
A : Flagler Avenue Parking Additional public parking in the Flagler Ave area - EECBG, FUFHI
(Acquisition & development) '
B North Causeway Improvements Streetscape improvements, landscape improvements -
B Gateway Landscaping & Beautification Annual sidewalk, lighting and trees, street crossing $65,000 U&CF, OTTED, Florida Urban Forest Health
: . improvements for CRA gateway corridors : Initiative
B SR 44 Crossing Treatments Intersections of Myrtle, Live Oak, Palmetto, Peninsula, -
= Saxon/Horton, & Atlantic Ave :
B Medical District Parking Assistance with surface or structured parking with BFMC  : =
B Riverside Park Seawall / Lighting Park design, existing seawall refurbishment and enhanced $1,000,000 LWCF, Waterways Assistance (FIND)
: . lighting B
B . Streetscape Canal Neighborhoods Pedestrian lighting, safety, connectivity and circulation - - TEP, Highway Beautification Program, Florida
+  improvements Urban Forest Health Initiative
B Canal Street Parking : Additional public parking in the Canal Street area - EECBG, Florida Urban Forest Health Ini.
B E Myrtle Avenue Infrastructure Project E Streetscaping, traffic calming (mini-circles), connectivity E $500,000
I West Canal Streetscape $1,000,000
Mary Avenue Streetscape $1,600,000
! South Orange Ave Streetscape $1,200,000
¢ Juliaand Faulkner Parking Lot $5,000
*  Flagler Dunes Parking Lot $58,000
:  Chamber Restoration Project : : $200,000
* CRAParking : : $51,400
:  PublicArt : : $13,600
Contingency : $200,000
Funds reallocated to operating $80,000

Aftachmend B



Reduce 7 %

Priority Recommendation Estimated Budget BevsaaiaBoar
A Development Assistance & Incentives $1,695,562 $1,576,873
A Policy & Partnerships $200,000 $186,000
A |Marketing & Promotions $500,000 $465,000
A Flagler Avenue Boardwalk Park $2,000,000 $1,860,000
A Signage and Wayfinding $300,000 $279,000
A Cormeth Parking
A Washington Street Business District $300,000 $279.,000
A Washington Street Improvements $1,000,000 $930,000
A North Atlantic Avenue Improvements
A Esther Street Park $935,000 $869,550
A Medical Services District Improvements $1,000,000 30
A Flagler Avenue parking
B North Causeway Improvements
B Gateway Landscaping & Beautification $65,000 $60,450
B SR 44 Crossing Treatments
B Medical District Parking
B Riverside Park Seawall / Lighting $1,000,000 $930,000
B Streetscape Canal Neighborhoods
B Canal Street Parking
B Myrtle Avenue Infrastructure Project $500,000 $465,000

West Canal Streetscape $1,000,000 $930,000
Mary Avenue Streetscape $1,600,000 $1,488,000
South Orange St Streetscape $1,200,000 $1,116,000
Julia and Faulkner Parking Lot $5,000 $4.650
Flagler Dunes Parking Lot $58,000 $53,940
Chamber Restoration Project $200,000 $186,000
CRA Parking $51,400 $47,802
Public Art $13,600 $12,648
Contingency $200,000 $185,220
TOTAL $13,823,562 $11,925,133
Funds reallocated to operating budget $80,000 0
GRAND TOTAL $13,903,562 $11,925,133

A‘H'ach mevvf C.




Status Report of CRA Projects

2010
Est Con: i
Projects: $ Allocated Project Description Current Budget Status 3t.E un_.:.ﬂ_o: Contact
Completion
South side of street done; canal pipe installed; paving, north side
W Canal Streetscape RR to Myrtle Streetscape $1,000,000 (CRA) .o: . Pipe installed; paving November-10 MM
sidewalk, and landscaping work left
2 Phases:
- t including RR R/W) (CRA
Mary Ave Streetscape Phase | - Myrtie to US1 {nct Including WHC $1,600,000+grant  |Construction Plans out to bid; due back July 27, 2010 May-11 MM
- RRR/W (grant $)
S Orange Streetscape Canal 5t to Lytle Ave, & CRA parking lot $1,200,000 Construction Plans out to bid; due back July 27, 2010 May-11 MM
Julia & Faulkner Parking lot Improvements to surface to create a parking lot $5,000 Project not started Tony
Flagler Dunes Parking Improvements to create a parking lot & lease space $68,000 Project needs SIRWMD permit, should start within 90 days November-10 Tony
Chamber Bldg Rehab Chamber of Commerce Building Exterior Rehab $200,000 Construction plans are nearing completion and will be put out to bid March-11 Marissa
CRA Parking $51,400 Tony
Public Art $13,600 Tony
Development Assistance & Incentives  |Incentive funds for business expansion or start-ups $1, 695,562 Hotel provided incentives, funded by land sale. New programs coming. Tony
i h i , Form-based codes Request for Proposals are back and a committee is
Pol d f b
olicy & Partnerships Partnership projects and form based codes $200,000 being formed to choose which firm to go with Tony
Marketing & Promotion Marketing and Promotional activities $500,000 Anticipated marketing for Canal and Flagler in next 90 days Tony
Flager Boardwalk Replace seawall and possibly the structure $2,000,000 Seawall investigation and engineering is underway Khalid
Signage/Wayfinding Design and Errect new wayfinding signs $300,000 City Commission approved short list of consultants; contract in August Chad
Washington Business District Development of a Business Incubator and start-ups $300,000 Concept plan in discussion with owners of building at Dimmick Tony
2 Phases:
Washington St Streetscape Phase | - Myrtle to US1 $1,000,000 Survey Request for Proposals out to bid; due back July 9, 2010 MM
Phase Il - US1 to Riverside
Esther St Park Oceanfront park with parking & retention $935,000 Request for Proposal for Engineering of seawall to go out within 60 days Gail
Medical Services District Improvements |Streetscaping etc in a new medical district at BFMC $1,000,000 BFMC has requested Andrews St streetscaping, and old bank bldg rehab Tony
Gateway Landscaping Improvements at Gateway corridors $65,000 Included in Wayfinding request for proposal package Chad
Riverside Park Seawall Park design, seawall refurbish, new lighting $1,000,000 Engineering of Seawall underway Kyle




CITY OF NEW SMYRNA BEACH
COMMUNITY REDEVELOPMENT AGENCY

AGENDA MEMORANDUM
SUBJECT: Discussion of Badcock Building
AUTHORIZED BY: _Tony Otte CONTACT:
AGENDA DATE: July 7, 2010 REGULAR | CONSENT ||

MOTION/RECOMMENDATION:

Recommend the CRA staff be directed to prepare a contract for funding an
amount (to be specified by the CRA) from the “Development Assistance and
Incentives” allocation in the CRA Master Plan Update towards the renovation of
the Badcock building as a component of a project to purchase, renovate, and
lease the building for commercial purposes. CRA staff seeks direction on specific
items such as the possible use of a portion of the space as an information center,
artist work and display area, etc.

BACKGROUND:

The new CRA Master Plan Update specifically calls out two privately owned
buildings for special consideration. One of these is the Badcock building at the
SE corner of US 1 and Canal St (see attached page 33 of CRA Master Plan
Update).

The Property:

The Badcock Building is currently owned by Badcock Family Properties LLC (see
the attached parcel description from the Property Appraiser's Office). It has a
partial second floor area with a total interior square footage of 15,561 SF. The
property contains 14,509 SF on the first floor and 1,052 SF on the second floor.
The property has 300 feet of frontage on US 1 and 102 feet of frontage on Canal
St. (Note: the space square footage figures were taken from an appraisal and are
higher than the figures listed in the property appraiser’s file.)

Contamination had migrated onto the site from the south. However, the current
contract holders are now in possession of a Comfort Letter, along with a follow
up Property Owner’s Liability Statement issued for the property from the Florida
Department of Environmental Protection.

The Badcock building is said to have been vacant for about five years. On page
33 of the CRA Master Plan Update (attached), the entire page is devoted to this



building. There is no other privately owned building in the CRA that was given a
full page to be called out and discussed separately.

Re-use Potential:
The most recent use for the building was a furniture store. It is unlikely that the
building would be used as a furniture store again.

There are local business owners interested in purchasing the building. They have
just received a contract for the property, but there are a number of challenges:

1. It is unlikely that one business would take up the 15,000 + square feet
building.

2. The potential buyer is looking to lease 15,000+ square feet.
3. There is interest from the following businesses:

a. A regional eye health associates firm, with a significant retail
operation. They need to upgrade from an existing Canal street
location and currently there is not the size space available on Canal
Street to accommodate their needs.

b. A professional office, for an engineering firm.
c. Office equipment and print shop, currently in Edgewater.

4. It needs to be recognized that one small space on Canal St. would be
vacated; however, it should be easier to fill the currently empty smaller,
ready to use space with a potentially larger retail anchor at the end. Not
only would a mid-size anchor tenant retailer make the re-development
project sound, but other retailers will do better having an anchor at the end
of Canal Street.

5. An important part of the entire Badcock Building renovation project
consists of taking a now viable, larger retail location and marketing it to
retailers that have 4-10k requirements. That mid-size space is not readily
available, especially with the visibility and access the project will create. In
addition, under a separate agenda item, CRA staff wishes to discuss
incentives to assist in the leasing of all empty commercial spaces in the
CRA.

6. The building is in need of renovation. Renovation cost has been very
roughly estimated in the $250,000 - $400,000 range.



CRA Participation:

The new CRA Master Plan Update has a category of funding entitled,
“Development Assistance and Incentives”. From these funds it is anticipated that
incentives can be drawn to assist businesses in expansion or re-location to the
CRA area. The amount of funds listed in the plan is $1,695,562; however, this
amount may be decreased due to the elimination of the Southeast Volusia
Hospital District as a funding partner.

Due to the importance of this building to Canal St, and the availability of funding
in the “Development Assistance and Incentives” CRA staff believes that this
building should be appropriate for funding under this category. The presence of a
viable business location at this prominent location is important for the vitality of
Canal St, which has a number of open spaces, mostly in the blocks approaching
us 1.

CRA staff wishes to discuss this project with the CRA to get direction on moving
forward. There are several options:

1. Provide funding for renovation at a not to exceed cap — say $300,000.

2. In conjunction with number one, some space could be set aside for a use
to be designated by the CRA — such as a tourist information center, artists’
workspaces and display area, etc.

3. Provide funding for renovation as a low interest loan; however, due to the
5 year time frame remaining on the CRA, this option may have limited
usefulness.

4. Since one of the businesses intends to buy the building, there will already
be debt service figured into lease payments. However, the lease
payments could be increased to include a partial repayment of the CRA
contribution.

5. Potential incentives listed in the CRA Master Plan Update are as follows:
a. Facade or interior renovation assistance
b. Mortgage subsidy for a least the first year
c. Offsite parking

d. Opportunity for local arts anchor

Summary:
This building is at the intersection of one of the most prominent corners in the

CRA. As such, the CRA Master Plan Update gives it special attention. CRA staff
requests direction on this item.



FISCAL IMPACT:

To be determined.

OTHER OPTIONS:

None at this time.

Attachment: Page 33 of CRA Master Plan Update and Parcel Description from
the Property Appraiser’'s Office



AECOM

The Badcock Building

Two scenarios
* Retail — new construction
+ Retail - renovation

Market Opportunity
» Retail = new construction:
Limited in the short term

+ Retail — renovation: Moderate,
although rent subsidies may be
required

Level of Incentives Needed to Spur
Development
« Retail — new construction:
Moderate to High
« Retail - renovation: Low to Moderate

Potential Incentives

» Facade or interior renovation
assistance

» Mortgage subsidy for at least the first
year

» Offsite parking

« Opportunity for local arts anchor

New Smyrna Beach CRA Master Plan Update | Project Report

33

Top: Badcock Building,
New Smyrna Beach

Bottom: City Arts Factory,

Orlando, Florida



Volusia County Property Appraiser's Office

By - iy
Unlusia County

Volusia County Appraisers Office

Page 1 of 3

L

-

The Volusia County Property Appraiser makes every effort to produce the most accurate information possible. No warranties,
expressed or implied, are provided for the data herein, its use or interpretation. The values shown in the Total Values section at the
end of the Property Record Card are "Working Tax Roll" values, as our valuations proceed during the year. These Working Values are
subject to change until the Notice of Proposed Taxes (TRIM) are mailed in mid-August. For Official Tax Roll Values, see the History of
Values section within the property record card below.

Last Updated: 06-01-2010
Today's Date: 6-28-2010

Volusia County Property Appraiser's Office

Property Record Card (PRC)
Morgan B. Gilreath Jr,, M.A., A.S.A., C.F.A.
Property Appraiser

LY
—

Volusia County
FLORIDA

Full Parcel ID 41-17-34-38-27-3670 Mill Group 601 New Smyrna Beach
Short Parcel ID 7441-38-27-3670

Alternate Key 3881389 Millage Rate 22.53150

Parcel Status Active Parcel PC Code 11

Date Created 06 JAN 1982

Owner Name

BADCOCK FAMILY PROPERTIES LLC

[ GOTOADDLOWNERS |

Owner Name/Address 1

[ ESTIMATETAXES |

Owner Address 2 PO BOX 497
Owner Address 3 MULBERRY FL
Owner Zip Code 33860

Location Address

524 CANAL ST NEW SMYRNA BEACH

LEGAL DESCRIPTION

LOTS 367 TO 372 INC E OF US I BLK 27 ANDREWS NEW SMYRNA PER

OR 4941 PG 3636-3637

SALES HISTORY [ GO TO ADD'L SALES ]
# BOOK PAGE DATE INSTRUMENT QUALIFICATION IMPROVED? SALE PRICE
1 |4941 3636 9/2002 Warranty Deed Family sale Yes 600,000
2 4152 0348 10/1996 Warranty Deed Unqualified Sale Yes 10
3 14117 4764 6/1996 Warranty Deed Qualified Sale Yes 600,000
HISTORY OF VALUES [ GO TO ADD'L HISTORY J
YEAR| LAND B(LSD)G MISC | JusT ASD | SCHASD | NsASD |EXEMPT| TxBL |scHTxaL|A2D" | NsTxBL
2009 [518,738/143,734(17,215/679,687 |679,687 |[679,687 |679,687 |0 679,687 679,687 |0 679,687
2008 |995,976|287,469(17,215|1,300,6601,300,660/|1,300,660|1,300,660(0 1,300,660 1,300,660|0 1,300,660
LANDDATA

TYPE OF LAND USE FRONTAGE | DEPTH | # OF UNITS UNIT TYPE RATE | DPH | LOC | SHP | PHY | JUST VAL
STORE 1FLR 300.0 102.0 30740.00 SQUARE FEET |25.00 (100 |100 |75 75 432,281

NEIGHBORHOOD CODE | C7827 CANAL STREET

TOTAL LAND CLASSIFIED |0

TOTAL LAND JUST

432,281

BUILDING CHARACTERISTICS

http://webserver.vegov.org/cgi-bin/mainSrch3.cgi

6/28/2010



Volusia County Property Appraiser's Office

Page 2 of 3

BUILDING 1 0F 1 | GO TO BLDG SKETCH ]
Physical Depreciation % 50 Next Review 2009 Obsolescence Functional 70%
Year Built 1948 Locational 0%
Quality Grade 300 Architecture Base Perimeter 0
BUILDING CHARACTERISTICS
PROPERTY TYPE Store (One Story) EXTERIOR WALL TYPE %
STRUCTURE TYPE Concrete / Masonry Walls Unknown 100
BUILDING REFINEMENTS
Description # of Units Unit Type
Overhead Door, Aluminum 192 SF
Baths, 2-Fixture 1 uB
Baths, 4-Fixture 2 uUB
Extra Fixture 1 uB
**%" | Heoight | Stories | Bult | % | Floor Avea Finish(es) % | Sprinkler | AC?
11.00 1 1989 |[0.00 120 Finished Open Porch 1.00 No No
17.00 1 1948 |0.00 6873 Unfinish Commercial Shell 100.00 No Yes
11.00 2 1989 |0.00 5270 Unfinish Commercial Shell 100.00 No Yes
10 11.00 2 1989 |0.00 150 Canopy 1.00 No No
11 16.00 1 1948 |0.00 340 _{Patio 1.00 No No
12 16.00 1 1948 |(0.00 3657 7 Canopy 1.00 No No
)
MISCELLANEOUS IMPROVEMENTS
TYPE NUMBER UNITS UNITTYPE | LIFE | YEARIN | GRADE | LENGTH | WIDTH DEPR. VALUE
PAVING CONCRET 8573 SF 15 1989 & 0 0 17,215
PLANNING AND BUILDING [ GOTOADDLPERMITS ]
PERMIT NUMBER | PERMIT AMOUNT | DATE ISSUED | DATE COMPLETED | DESCRIPTION | CCCUPANCY | OCCUPANCY
13872 250,000.00 8-1-1988 12-1-1989 ADD
14037 12,000.00 9-1-1988 12-1-1989 REROOF
The values shown in the Total Values section at the end of the Property Record Card are
TOTAL VALUES “Workir]g Tax Roll" value§, as our yaluations proceed during the year. Thesg quking Values
are subject to change until the Notice of Proposed Taxes (TRIM) are mailed in mid-August. For
Official Tax Roll Values, see the History of Values section above.
The Volusia County Property Appraiser makes every effort to produce the most accurate information possible. No warranties,
expressed or implied, are provided for the data herein, its use or interpretation.
Land Value 432,281 New Construction Value
Building Value 72,404 City Econ Dev/Historic Taxable
Miscellaneous 17,215
Total Just Value 521,900 Previous Total Just Value 679,687
School Assessed Value 521,900 Previous School Assessed 679,687
Non-School Assessed Value 521,900 Previous Non-School Assessed 679,687
Exemption Value 0 Previous Exemption Value 0
Additional Exemption Value 0 Previous Add'l| Exempt Value 0
School Taxable Value 521,900 Previous Taxable 0
Non-School Taxable Value 521,500 Previous Non-School Taxable 679,687
http://webserver.vegov.org/cgi-bin/mainSrch3.cgi 6/28/2010




Volusia County Property Appraiser's Office Page 3 of 3

MaplT || PALMS | Map Kiosk |

MapIT: Your basic parcel record search including sales.

PALMS: Basic parcel record searches with enhanced features.

Map Kiosk: More advanced tools for custom searches on several layers including parcels.

http://webserver.vcgov.org/cgi-bin/mainSrch3.cgi 6/28/2010



503 North Street P(386)253-3963

Daytona Beach, Fl. 32114 F(386)257-9676
State Certified General Contractors CGC09472
FDOT208366085001

7-2-2010

Attn: Michelle Martin

City of New Smyrna Beach
210 Sams Ave.

New Smyrna Beach, F1. 32168

Dear Michelle,

Following our meeting on May 25, 2010, I discussed the City’s position with Bill Scott
and Mike Arbuthnot, with ESI, regarding the work we are now performing.

We are of the opinion that our obligation under the contract was to perform monitoring in
accordance with the City’s ordinance, but not necessarily a Phase 2 study, the scope of which
could not have been determined prior to bid time. The RFP specifically alluded to monitoring
and our proposal included an allowance for this task.

Customarily, if the extent or bounds of a portion of a project cannot be determined prior
to submitting competitive bids that portion of work is normally bid separately as an alternate
with unit pricing. For example, contaminated soil removal would not be bid as part of a lump
sum project without the prospective bidders knowing at least the approximate quantity of cubic
yardage to be excavated.

For our company to have attempted to include, in a competitive lump sum bid, a dollar
allowance for work which simply could not have been reasonably identified before the fact is, we
believe, not the intent of the RFP. Also it appears that the other firms which submitted bids also
described their archeological effort as a monitoring effort.

We respectfully request that the City and CRA reconsider their decision to reimburse us
for our phase 2 archeological effort. Our company has attempted to cooperate in every way with
the archeological effort and feel that for our team to absorb the entire cost of the Phase 2 effort is
outside the bounds of the intent of the original RFP,

We will be glad to meet with you and any member of the City staff in an effort to reach a
compromise that will hopefully serve all parties. Thank you in advance for your consideration
and we look forward to hearing from you in the near future. °

Respectfully Submitted,

Thad R. Sizemore, Jr.
Managing Member



COMMUNITY REDEVELOPMENT AGENCY
CITY OF NEW SMYRNA BEACH

210 SAMS AVENUE
NEW SMYRNA BEACH, FLORIDA 32168

May 7, 2010

Thad R. Sizemore, Jr
Thad Construction, Inc.
503 North Street

Daytona Beach, FL 32114

RE: Request for Change Order # 3B (Archaeological)
W Canal Streetscape and Drainage Project
FPN 410777-1-58-01 (Streetscape) and 411554-1-58-01 (Drainage)

Dear Mr. Sizemore:

We have received your request for Change Order # 3B for additional funding for archaeological
monitoring and artifact salvaging in the canal area for the above referenced project. We have
reviewed your request as well as our City’s Archaeological Preservation Ordinance (Sec. 50-13)
and have come to the conclusion that your request is not warranted.

The Request for Proposal for the W Canal Streetscape and Drainage Improvements Project
which the ThadCon LLC Design Build Team as well as three (3) other design build teams bid
on, states the following:

Pg 13 of 32, Item N (General Conditions), # 4 (Archaeological Requirements):

“The Design Build Team shall provide an archaeological study showing the site does not have any
significant archaeological impact. It is the responsibility of the Design Build Team to comply with all of
the requirements of the New Smyrna Beach City Code, Section 50-13, Archaeological Preservation
(Attachment 9). In addition, the Design Build Team will be responsible for any fees associated with
archaeological construction monitoring and compliance with Section 50-13. The archaeological base map
can be obtained by request and is not included in this package.”

The City of New Smyrna Beach Archaeological Preservation Ordinance (Sec. 50-13, Item J)
states the following:

“The city manager or his or her designee shall appoint a city archaeologist who shall meet the city’s
requirements and the standards for membership by the register of professional archaeologists and shall
have a demonstrated background in historic and prehistoric archaeology. The city archaeologist shall
review all applicable ground disturbances on city-owned or maintained property in archaeological zones I
and II; shall conduct such testing, excavations, or monitoring as shall be required by this chapter; shall
prepare or oversee preparation of a final report on all projects, which report shall meet the guidelines
established for archaeological reports by the department of state, division of historical resources, and be
in accordance with the Cultural Resource Management Standards and Operations Manual; shall record
archaeological sites and develop strategies for preservation of the archaeological resources of New
Smyrna Beach; and shall participate in the planning state of applicable projects, to minimize the potential
impacts on archaeological sites by any activities proposed for such sites; and shall maintain and update
the archaeological base map; and shall advise the city manager concerning archaeological issues.”



In summary, the RFP states that ThadCon LLC will be responsible for all costs associated with
the archaeological requirements on this project, and Section 50-13 spells out all of the
requirements necessary to meet the City Ordinance, the department of state, division of
historical resources, and the Cultural Resource Management Standards and Operations
Manual. Therefore, your request for additional funding for archaeological monitoring and artifact
salvaging has been denied.

Please know that you are bound contractually to fulfill the obligations set forth in the RFP and
the City Archaeological Preservation Ordinance (Sec. 50-13), as well as the guidelines set forth
with the department of state, division of historical resources, and the Cultural Resource
Management Standards and Operations Manual, and denial of this Change Order does not
relieve you of any of those obligations.

Sincerely,

: Y e WAV 7L

Michelle Martin
CRA Project Manger

cc: Khalid Resheidat, Assistant City Manager
Tony Otte, CRA Director
Chad Lingenfelter
Jon Gibson, Wilbur Smith Associates



REPORTS AND COMMUNICATIONS



CRA DIRECTOR’S REPORT
July 2, 2010

Announcements

Wednesday July 28, 2010 the City Commission will hold a special all day
meeting at the Brannon Center to review the City budget. The CRA budget is
scheduled to be reviewed at 4:30 pm. The City Commission will also set the
tentative millage rate at a special meeting on this day.

There are a number of “Town Hall”” meetings scheduled over the next two months
to review the proposed City budget. These meetings will begin at 6 pm with
locations as follows:

o Julyl3 Coronado Civic Center
o July 28 Babe James Center
o August 11 Brannon Center

o September2 Atlantic Coast Community Church
The City Commission will not hold regular meetings in July. The City
Commission Chambers are being re-modeled with a new dais and recording
equipment.
At the August 24, 2010 City Commission meeting an agenda item is scheduled to
review the list of properties owned by the City for possible development potential.
This was one of the recommendations by the Citizen Budget Committee.
The City Economic Development Committee held its first meeting on June 29,
2010 and will meet again monthly. The CRA is an essential component in the
“100 Day Economic Development Plan™ prepared by the Mayor.

Work Priorities

Moving forward on projects and preparing for a discussion on new programs for
the August meeting are two staff priority projects at this time.

CRA Plan Update: Finalizing the CRA plan update including the revised budget.
The City Commission adopted the plan update on June 8, 2010. Staff is working
with AECOM to get the final document printed with the changes agreed to at the
May 19, 2010 meeting. The changes are being incorporated into the final
document at no extra charge from the consultant.

Hampton Inn New Smyrna Beach: The City Commission approved the Purchase
and Sale Agreement for the lots on Florida Ave at the June 8, 2010 meeting. The
City is working to complete the necessary work with DCA regarding zoning.
Hospital District Exemption: On June 22, 2010 the City Commission voted to
exempt the district from further participation in the CRA. The list of capital
projects and costs will have to be amended to reflect this change.

Dunn Property: After consulting with the City Attorney, CRA staff decided to
advertise for an asbestos survey so that the results of the survey and any need for
asbestos removal could be included in the demolition bid package. Quotes for the
asbestos survey are due July 2, 2010. The advertisement for demolition bids is
scheduled to go out in July once the contract and bid package are completed. The
estimated cost of the demolition contract is in excess of $10,000.



Wayfinding and FDOT signage: The City Commission recently approved a list of
three responding firms as recommended by staff. City and CRA staff will begin
negotiations with the top firm, BellomoHerbert, in July and a contract is
scheduled to be taken to the City Commission in August.

Canal Street speaker volume and music: Staff continues to work on this item with
the Canal Street Historic District.

US [/Canal St: CRA and City staff is participating in the role of “Technical
Advisor” on the FDOT project to improve the US 1/Canal Street intersection.
FDOT has chosen Metric Engineering for the design (the design work is funded:
the construction is not yet funded). FDOT and the engineer anticipate that the
improvements will include aesthetic features to possibly include historic styled
traffic signal mast arms, and overhead “place-making” metal signs similar to
those used in Kissimmee and Melbourne. The engineer will schedule a meeting
with Canal St merchants and other interested persons following FDOT contract
approval.

Form-based code proposals: These have been received and will be reviewed in
July. A recommendation is scheduled to be brought forward to the City
Commission in August or September for hiring a consultant.

Arts District Overlay — this item will be reviewed in the first quarter of the new
fiscal year.

Newspaper racks — staff is preparing a response to questions on these racks.
Maintenance item — staff is continuing to follow-up on Canal St sidewalk cleaning
and bench re-painting. It was reported that the bollard lights on the North
Causeway have been repaired.

Tracking Report Items

CRA staff will report on/discuss these items that were mentioned at previous meetings:

o]

@]

Review of CRA commercial impact fee assistance regarding compliance with
every consideration is required — ongoing.

A list of properties and projects impacted by Amendment 4 — this affects all
properties in the city. If the amendment is approved by the voters in November,
there will be no consideration given to projects “in the pipeline”. Projects must be
approved before the effective date of the amendment to escape its provisions for
that project.

Draft a letter to the City Commission re CRA concerns — staff needs direction on
this item.

Presentation of a comprehensive CRA incentive program — It is anticipated that
staff will distribute a package of programs to consider in July, for discussion in
August and program adoption in September and October. In addition, staff will be
sending out a program for safety and maintenance items to be discussed at the
August meeting.



